
Agenda for the 9:00 am Friday, October 24, 2025 Town of Qualicum Beach Committee of 
the Whole Meeting to be held in the Council Chamber, Municipal Office, 660 Primrose 
Street, Qualicum Beach, BC 
Page No. 

1. ADOPTION OF THE AGENDA
THAT Council adopts the October 24, 2025 Committee of the Whole meeting
agenda.

2. STRATEGIC PLANNING SESSION - Day 1

9:00 – 12:00 pm - Strategic Planning PowerPoint Presentation
o Purpose, Overview, and Background of

Strategic Planning
- Request Approval of Council’s 2026 Strategic Plan
- Strategic Planning PowerPoint Cont’d

o Celebrating Successes

12:00 – 12:45 pm  Lunch Break 

12:45 – 2:30 pm  - Strategic Planning PowerPoint continued 

  Review (NEW) Blue Sky Initiatives 

2:30 – 5:00 pm - COTW recommendations to Council

- Public input

3. ADJOURNMENT
THAT Council adjourns the meeting.

NOTE: Breaks will be called at the discretion of the Chair. 

NEXT SCHEDULED 
STRATEGIC PLANNING SESSION: Wednesday, November 12, 2025 at 10:00 am 

Heather Svensen 
Director of Corporate Services 
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STRATEGIC PLAN 2026-2030

Council is proud to continue its forward thinking and transparent planning journey 

with the 2026–2030 Strategic Plan.  

This next phase of Strategic Planning 2026 sets out a clear roadmap for how 

Council will prioritize community priorities, direct resources, and shape the Town’s 

future. While advancing new initiatives, Council will also ensure that:

• àà ùÃÍćà¯ăëùė ùÃýöëæýÒºÒàÒăÒÃý ¯ùÃ ÌćàĠààÃÀĵ

• +ëùÃ åćæÒ»Òö¯à ýÃùĐÒ»Ãý ùÃå¯Òæ ýăùëæÍĵ ¯æÀ

• The Town’s systems, processes, and citizen services continue to evolve and

improve.

MESSAGE FROM THE MAYOR

 Strategic planning provides the 
building blocks for a sustainable, 
resilient, and thriving community
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Qualicum Beach is a charming coastal village surrounded by rivers, forests 

and farmland in the shadow of Mount Arrowsmith. Our small town character, 

walkability,  and year-round access to recreational opportunities support a high 

quality of life for residents and are an attractive destination for visitors. The Town 

will innovate in response to the social, economic and environmental challenges of 

ăÑÃ ÌćăćùÃ đÑÒàÃ ÑëàÀÒæÍ Ġùå ăë ăÑëýÃ øć¯àÒăÒÃý ăÑ¯ă å¯ÝÃ fć¯àÒ»ćå *Ã¯»Ñ ¯ ćæÒøćÃ

and highly desirable place to live. 

Being honest and demonstrating strong ethical principles.

An obligation and willingness to accept responsibility or to
account for one’s actions.

Having due regard for others’ perspectives, wishes and rights;
ÀÒýöà¯ėÒæÍ ÀÃÌÃùÃæ»Ã ăë ăÑÃ ëÌĠ»Ãý ëÌ àë»¯à ÍëĐÃùæåÃæăĳ ¯æÀ  
the role of local government in community decision-making.

¯æ ¯ºÒàÒăė ăë àÃ¯Àĳ àÒýăÃæ ăëĳ ¯æÀ öëýÒăÒĐÃàė ÒæġćÃæ»Ã ëăÑÃùýĵ »ëåÒæÍ
together to create or meet a common goal through collective efforts.

VISION

(Amended from Community Charter)MISSION STATEMENT

GUIDING PRINCIPLES FROM COUNCIL’S  
CODE OF CONDUCT

•	 Providing for good government  
of the community

INTEGRITY

ACCOUNTABILITY

RESPECT

LEADERSHIP AND COLLABORATION

ł=ùëå YÌĠ»Ò¯à +ëååćæÒăė dà¯æ ĩħĨįŃ

•	 Providing for services, laws and  
other matters for community  
ºÃæÃĠă

•	 Providing for sound  
management of the public 
assets of the community

•	 Fostering the economic, social 
and environmental well-being of 
the community
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One of the key objectives of the Strategic Planning Process is to better connect 

the OCP, Council’s Strategic Plan, the Budget and Multiple Master Plans including 

but not necessarily limited to::

How will this alignment support Council to govern more effectively?

•	 Waterfront Master Plan

•	 Age-Friendly Transportation Plan

•	 Community Climate Change Adaptation Plan

•	 Urban Forest Master Plan

•	 +ëååćæÒăė  ÒàÀĠùÃ gÃýÒàÒÃæ»ė dà¯æ

•	 ýýÃă gÃöà¯»ÃåÃæă =Òæ¯æ»ÒæÍ kăù¯ăÃÍė

•	 Annual Budgets

•	 Long-range Financial Planning

•	 ¦ëćăÑ ¯æÀ ¦ëćæÍ =¯åÒàÒÃý gÃăÃæăÒëæ ¯æÀ ăăù¯»ăÒëæ kăù¯ăÃÍė

•	 ààëđý Ìë»ćý ëÌ ùÃýëćù»Ãý łÑćå¯æ ¯æÀ Ġæ¯æ»Ò¯àŃ

•	 +ùÃ¯ăÃý ÃÌĠ»ÒÃæ»ÒÃý

•	 Provides information for informed decision-making

•	 Puts planning work into action

OFFICIAL 
COMMUNITY 

PLAN

Set priorities in 
support of the 
community

Vision set by 
community

Allocate resources to 
complete the work

Report on progress
COUNCIL

STRATEGIC 
PLAN

ANNUAL & 
QUARTERLY

REPORTS

ANNUAL 
BUDGET & 

5 YEAR 
FINANCIAL PLAN

STRATEGIC PLANNING

Making these connections is a work in progress that will take multiple years and appropriate resourcing to achieve!
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THE TOWN HAS IDENTIFIED THESE FOCUS AREAS FOR THE NEXT FOUR YEARS:

To ensure residents have

access to housing alternatives

that meet a diversity of needs,

lifestyles and income levels.  

Y+d kćýă¯Òæ¯ºÒàÒăė dà¯æ öĲ ĨĪİ

To improve the health and wellbeing of

people who live, work, and play in the

Town. 

Y+d öĲ Į

To govern for the public interest of our 

community while managing competing 

interests, ensuring availability  

of transparent and accessible information, 

fostering respectful public engagement, 

and demonstrating ethical values. 

To reduce GHG emissions and energy

consumption and promote adaptive

mitigative measures to prepare for climate

change impacts. 

gÃÍÒëæ¯à >ùëđăÑ kăù¯ăÃÍė >ë¯à  

¯æÀ Y+d öĲ ĭ

To pursue economic opportunities

based on sustainable growth,

development, and investment that

meets the needs of the community. 

Y+d öĲ Ĭ

To ensure infrastructure for energy, 

water, waste water & storm water, solid 

waste and multi-modal transportation is 

ÃÌĠ»ÒÃæă ¯æÀ ÃÌÌÃ»ăÒĐÃ ¯ă ¯ÀĐ¯æ»ÒæÍ ăÑÃ

Town’s sustainability goals. 

Y+d kćýă¯Òæ¯ºÒàÒăė dà¯æ öĲ Ĩīĭ

HOUSING

COMMUNITY HEALTH  
& WELLBEING

GOOD GOVERNANCE

CLIMATE ACTION PROGRESSIVE 
INFRASTRUCTURE

ECONOMIC PROSPERITY
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Scoping of Strategic Plan Initiatives  Internal Cross Reference: 26-GG-02 
2026 Strategic Plan 

Focus Area: Good Governance 
Initiative: Collaboration with Qualicum First Nation 
Description: Placeholder for Council’s discretionary decision making regarding 

opportunities for collaboration with Qualicum First Nation.  (Since 2023) 
Project Lead: Administration 
Supporting 
Department(s) 

Administration 

Estimated 
Resources 
Required 

Year Expenditure 
Amount 

Funding Source 

2026 $15,000 Strategic Initiative Reserve 
2027 $15,000 Strategic Initiative Reserve 
Staff hours (one time) n/a  
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: 5 possible street names have been proposed to Chief Recalma and the 
Pentl'ach language team for consideration of bi-lingual signage  (Spruce, 
Pine, Maple, Alder and Arbutus).  If advanced, Council may choose to 
fund this Initiative from the Strategic Initiatives Reserve.   
 
In 2025 this funding source was used to purchase chairs for the waiting 
room for Qualicum First Nation Medical Clinic and to provide an 
honorarium for Chief Recalma’s gift of knowledge, insights and site visits. 
 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

THAT Council direct staff to advance the Initiative titled “Collaboration 
with Qualicum First Nation” to the 2026-2030 Financial Plan with a 
$15,000 budget provision in each of fiscals 2026 and 2027. 
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Scoping of Strategic Plan Initiatives  
 

Internal Cross Reference: 26-CA-01 
2026 Strategic Planning 

Focus Area: Climate Action 
Initiative: Three Stream Recycling at Town Facilities 
Description: In 2024, the Regional District of Nanaimo (RDN) implemented a 

mandatory three-stream waste separation system for all participating 
jurisdictions and commercial, institutional and multi-family generators. 
The program requires the separation of recyclables, organics 
(including food waste), and garbage to improve diversion rates and 
extend landfill capacity.  
 
This Initiative would see the Town of Qualicum Beach align its waste 
management practices with the RDN’s three-stream requirements. 
Adopting this approach would promote consistency across the region, 
support the Town’s sustainability objectives, and demonstrate leadership 
in responsible waste reduction. 
 
Feasibility of the Initiative in the municipal context of Qualicum Beach is 
unlikely in 2026 for reasons detailed in the staff comments below. 
 

Advanced by: Cllr. Skipsey 
Project Lead: Chris Stanger, Manager of Operations 
Supporting 
Department(s) 

 

Est. Resources 
Required 

Year Expenditure Amount Funding Source 
2026 TBD Property Taxation 
2027 TBD Property Taxation 
2028 TBD Property Taxation 
2029 TBD Property Taxation 
2030 TBD Property Taxation 
Staff hours (annual) TBD if a Service Provider becomes available. 

Significant Staff time would be anticipated. 
Additional Staffing 
(annual - FTE) 

 
Unknown 

Staff Comments: In October 2024, staff sought a proposal to implement three-stream 
waste separation at municipal facilities. The annual cost was estimated 
at approximately $55,000 per year to provide sorting services at the 
Civic Centre, Parks Yard, Town Hall, Fire Hall, and Public Works. The 
company that submitted the proposal is no longer offering this service, 
and updated quotes would be required from other providers. 
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In addition to the uncertainty regarding future costs, staff note that 
implementation would also require consideration of staff capacity, as 
well as operational and storage challenges associated with managing 
multiple waste streams at each facility. 

As per Council Resolution 25-180, this Initiative was previously 
deferred to the 2027 Strategic Planning process. However, due to an 
administrative error in the titling of Scoping Sheets, the item has been 
inadvertently brought forward for 2026. 

Staff recommend that consideration of the three-stream waste 
separation Initiative be deferred to the 2027 Strategic Planning 
process, consistent with Council’s prior direction, to allow time to obtain 
updated cost estimates and assess operational implications. 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

THAT the Strategic Initiative titled “Three Stream Recycling at Town 
Facilities” be advanced for consideration in 2027 Strategic Planning. 
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Scoping of Strategic Plan Initiatives  
 

Internal Cross Reference: 26-CA-02 
2026 Strategic Planning 

Focus Area: Climate Action 
Initiative: Mount Arrowsmith Biospehere Society (MABS) Funding Request 

 
Description: 
 
Councillor Skipsey 

The Town has received a Fee-for-Service request from MABS. 
 
Presently MABS leases the Town-owned property known as the Leigh 
House, located at 124 West Second Avenue, Qualicum Beach, for 
approximately $24,000/year. 
 
MABS has requested a Fee-for-Service agreement for the five year 
period commencing January 1, 2026 to 2031, to lease the property for 
$1.00 per year.   A proposed draft of the MABS Fee-for-Service 
Agreement is attached. 
 

Advanced by: Cllr. Skipsey 
Project Lead: Administration 
Supporting 
Department(s) 

Community Planning & Development 

Est. Resources 
Required 

Year Expenditure 
Amount 

Funding Source 

2026 $24,000 Combination of Funding from: 
Local Government Climate Action 
Funding; and the Strategic Initiatives 
Reserve, with no increase to property 
taxation. 

2027 $24,000 
  
  
  
Staff hours (one time) n/a  
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: Staff acknowledge the valuable environmental education and community 
stewardship initiatives undertaken by MABS.  
 
The current lease rate of approximately $24,000 per year represents a 
modest but meaningful source of non-taxation revenue that contributes to 
the Town’s overall financial sustainability. 
 
Converting this arrangement to a Fee-for-Service agreement with a 
nominal rent of $1 per year would reduce annual non-taxation revenues.  
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It should be noted that the Town’s practice of providing some municipally 
owned facilities for nominal rent that does not recover expenses is not 
financially sustainable in the long term given the growing infrastructure 
maintenance and replacement requirements coupled with the Town’s 
existing infrastructure funding deficit.  This matter of Town Facilities and 
long-term sustainability will be brought to Council in 2026. As such, this 
Fee-for-Service is being recommended for two years only. 
 
Given the above, staff recommend that if Council wishes to consider a 
Fee-for-Service arrangement with MABS, that this be provided in the 
form of funding from available grants and the Strategic Initiatives 
Reserve.  For example Local Government Climate Action Program 
(LGCAP) funding can be used to support or contribute to MABS 
deliverables (outlined in the attached proposal) that advance the Town’s 
local climate action objectives and provide tangible local benefits.   
 
 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

1. THAT the Strategic Initiative titled “Mount Arrowsmith Biosphere 
Society (MABS) Funding Request” be advanced to the 2026-2030 
Financial Plan with a budget provision of $24,000 per year in fiscal 
2026 and 2027, to be funded from eligible grant funding sources 
and/or the Strategic Initiatives Reserve. 
 

2. THAT Staff be instructed to negotiate a Fee-for-Service 
agreement with MABS outlining clear deliverables linked to 
Reconciliation and the Town’s climate and/or hazard-mitigation 
goals.  
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Scoping of Strategic Plan Initiatives  Internal Cross Reference: 26-EP-01 
2026 Strategic Planning 

Focus Area: Economic Prosperity 
Initiative: Tourism and Small Business Promotion 
Description: Placeholder for Council’s discretionary decision making as related to 

Tourism and Small Business Promotion – Since 2023 
Project Lead:  

Administration 
Supporting 
Department(s) 

 

Estimated 
Resources 
Required 

Year Expenditure 
Amount 

Funding Source 

2026 10,000 Strategic Initiative Reserve 

Staff hours (one time) n/a  
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: Special Events Sponsorship Policy No. 3000-24 was approved by 
Council in May 2025.  The purpose of the Policy is to provide a 
structured, transparent and equitable framework to provide financial 
support to non-profit community organizations when staging special 
events within the Town.  The Policy is attached to this Scoping Sheet. 
 
One-time Sponsorships were approved by Council on September 17, 
2025 (Res. 25-210) for Community Education and Wellness Pop Up 
Events ($668); Moonlight Madness I-Spy Event ($800); QB Farmers 
Market Christmas Night Event (up to $2,500); QB Curling Club Scotland 
to Canda Women’s Friendship Curling Tour ($1,516); and QB Merchant 
Moonlight Madness Event (up to $2,500). 
  

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

THAT Council direct Staff to advance the Initiative titled “Tourism and 
Small Business Promotion” with a budget provision of $10,000 to the 
2026-2030 Financial Plan in fiscal 2026. 

Page 11



 

 
TOWN OF QUALICUM BEACH 

STAFF REPORT 
 
TO: Lou Varela, Chief Administrative Officer 
 
FOR: Regular Council Meeting 
 
DATE: May 14, 2025 
 
FROM: Heather Svensen, Director of Corporate Services/Deputy CAO 
 
SUBJECT: Special Events Sponsorship Policy No. 3000-24  
 

 
RECOMMENDATIONS: 

1. THAT Council approves the Town of Qualicum Beach Special Events Sponsorship 
Policy No. 3000-24; 
 

2. THAT Council approve a temporary extension of the Special Events Sponsorship 
application for the 2025 intake with a deadline to July 31, 2025. 

 
PURPOSE 
For Council to consider approval of a new Policy titled óTown of Qualicum Beach Special Events 
Sponsorship Policyô. 
 
BACKGROUND 
The Town has, on occasion, provided financial assistance to organizations hosting community 
events. Historically, this financial assistance was provided indirectly through other mechanisms 
such as resolutions of Council, service agreements and, on a case-by-case basis with 
organizations submitting requests to Council and later providing receipts for payment. 
 
During this yearôs budget deliberations, Council elected to include in the ñTown of Qualicum 
Beach Financial Plan (2025-2029) Bylaw No. 908, 2025ò, $10,000.00 available to financially 
support local non-profit community organizations with events that enhance ñlife on the streetsò in 
Qualicum Beach to advance tourism and promote small business.   
 
DISCUSSION 
Recognizing the importance of supporting community events that foster cultural enrichment, 
social engagement and sense of community pride, and acknowledging that Council does not 
provide Grants in Aid, the proposed Special Events Sponsorship Policy has been prepared for 
the purpose of providing financial support to non-profit community organizations when staging 
special events within the Town. The proposed Special Events Sponsorship Policy outlines a 
structured, transparent, and equitable framework to provide financial support to non-profit 
community organizations.  
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Town of Qualicum Beach 
May 14, 2025, Regular Council Meeting ï Special Events Sponsorship Policy No. 3000-24 
Page 2 of 3 

In addition, the proposed Policy ensures financial accountability and fairness in fund distribution. 
Other key points of the Policy include: 
 

¶ Maximum funding amount of $2,500 per year, per local non-profit organization 

¶ Sponsorship funding is on a first-come, first-served basis within the annual Town 
budget 

¶ Application deadline of March 31st each year 

¶ Organizations must submit receipts for reimbursement [up to the amount 
approved by Council]; and 

¶ Provide a written summary to Council detailing event outcomes. 
 
To ensure a smooth transition to the new Policy, it is proposed that the application deadline for 
2025 be extended from March 31 to July 31, 2025. This extension will allow local non-profit 
community organizations to become aware of the new Policy [should Council choose to approve 
the Policy], and to gather the necessary documentation required to support their application for 
sponsorship, funding for those events scheduled to be held in 2025.  
 
FINANCIAL IMPLICATIONS 
Funding in support of this proposed Policy is captured in ñTown of Qualicum Beach Financial 
Plan (2025-2029) Bylaw No. 908, 2025ò in the amount of $10,000. Once the allocation of 
$10,000 has been expended for the 2025 calendar year, no other sponsorship applications will 
be considered. 
 
PUBLIC PARTICIPATION SPECTRUM (IAP2) 
Public Participation Framework developed by the International Association for Public Participation ï IAP2 International. 

 
INFORM:  
The public will be informed through the presentation of this staff report. Additionally, upon 
approval, this Policy will be posted to the Townôs website. 
 
STRATEGIC PLAN ALIGNMENT 
Councilôs Strategic Plan Focus Area(s) supported by this initiative:  

¶ Good Governance: To govern for the public interest of our community while managing 
competing interests, ensuring availability of transparent and accessible information, 
fostering respectful public engagement, and demonstrating ethical values. 

 
 
 

INFORM

Å Provide balanced 
and objective 
data to assist in 
understanding 
issues, 
alternatives, 
opportunities, 
and solutions

CONSULT

Å Obtain feedback 
on analysis, 
alternatives, 
and/or decisions

INVOLVE

Å Work directly 
with stakeholders 
to ensure 
concerns and 
aspirations are 
understood and 
considered

COLLABORATE

Å Partner with 
stakeholders in 
each aspect of 
the decision, 
development of 
alternatives, and 
identification of 
preferred 
solutions

EMPOWER

Å Final decision 
making in the 
hands of the 
stakeholders
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Town of Qualicum Beach 
May 14, 2025, Regular Council Meeting ï Special Events Sponsorship Policy No. 3000-24 
Page 3 of 3 

SUMMARY 
The proposed Special Events Sponsorship Policy No. 3000-24 provides a structured approach 
to supporting community events while ensuring financial accountability and fairness in funding 
distribution. Council, by approving this Policy will reinforce Councilôs commitment to supporting 
non-profit community organizations with their special events. In the absence of providing Grants 
in Aid, this Policy provides a balanced approach to fiscal responsibility and community 
investment which benefits both the Town and its residents. 
 
ALTERNATIVE OPTIONS 
1. THAT Council proposes further amendments to Special Events Sponsorship  

Policy No. 3000-24. 
2. THAT Council postpones a decision on the matter at this time. 
3. THAT Council takes no action. 

 
APPROVALS 
Report respectfully submitted by Heather Svensen, Director of Corporate Services/Deputy CAO 
 
 
 
 

Heather Svensen 
Director of Corporate 
Services/Deputy CAO 
Report Author 
 
 
 
 

    

Lou Varela, MCIP, RPP 
Chief Administrative Officer 
Concurrence 

   Raj Hayre 
Director of Finance 
Concurrence 

 
ATTACHMENTS 
1. Special Events Sponsorship Policy No. 3000-24 
2. Special Events Sponsorship Application Form 
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Town of Qualicum Beach  Policy No. 3000-24 

Policy Manual  Page 2 of 3 

 

 

3. Demonstrate the need for sponsorship funding, including 
supporting documents confirming that requested funds are 
required and specifying their intended use. 

4. Any additional funding resources that will be used to support 
the event. 

 
After the event, the organization is required to: 
 
5. Provide original receipts to the Town. Upon review, the Town 

will reimburse the organization up to the approved 
sponsorship amount as determined by Council. 

6. Submit a brief written report to Council summarizing event 
outcomes, how the sponsorship funds were spent, 
approximate attendance, impact assessment and any 
community feedback received.  

 
Responsibility The sponsorship funding process is administered by the 

Corporate Services Department and sponsorship funds are 
approved based on a complete application and meeting all the 
policy criteria. 

 
 Written confirmation of sponsorship approval or those 

applications that have been denied will be provided to the 
applicant. 

 
 Funding will be awarded based on merit, financial need, and 

alignment with community benefits. 
 

Approved funds will be disbursed once original receipts have 
been submitted to the Town. 
 

 Council: reviews applications 
Corporate Administration: receives applications 
Financial Administration: provides sponsorship funding 

 
References Town of Qualicum Beach Special Events Policy 3000-18; Province 

of British Columbia Guidelines for Funding; City of Abbotsford 
Policy C002-05 Grants for Significant Events and Festivals Policy. 

 
Distribution Council 
 Corporate Administration  
 Financial Administration 
 Management 
 

Attachment 1
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Town of Qualicum Beach  Policy No. 3000-24 

Policy Manual  Page 3 of 3 

 

 

Attachment Town of Qualicum Beach Sponsorship Funding Application Form 

Approved:  DD MM YY  Amended:   
Approved By:  Council 

 

Attachment 1
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Address: #201 - 660 Primrose Street. PO BOX 130, Qualicum Beach, BC V9K 1S7 
Phone: 250.752.6921 
Email: qbtown@qualicumbeach.com 

SPONSORSHIP FUNDING APPLICATION 
DATE SUBMITTED: 

APPLICANT INFORMATION 

Name of Authorized Primary Contact: [include name of organization] 

Mailing Address: 

Phone Number: Email: 

EVENT DETAILS 

Event Name:  __________________________________________________ 
Event Date:  ___________________________________________________ 
Event Location:  ________________________________________________ 
Event Description [Brief summary of the event, its purpose and target attendees] 

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

Has this event been approved by the Town of Qualicum Beach under the Special Event Policy? (     ) Yes    (     ) No 
 Estimated Number of Attendees:  _________________________________ 

Funding Requested 

¶ Total Sponsorship Amount Requested: $ ___________________________ [max. amount $2,500]

¶ How will sponsorship funds be used? [ e.g., marketing, equipment, entertainment, other]

__________________________________________________________________________________________________ 

¶ Other sources of funding & sponsorship received or anticipated:

__________________________________________________________________________________________________

Community Benefit 
¶ How does the event contribute to the community? [Economic, cultural, social]

__________________________________________________________________________________________________

__________________________________________________________________________________________________

¶ How will the Town of Qualicum Beach be recognized for its sponsorship? [verbal acknowledgement, printed
materials]

     __________________________________________________________________________________________________ 

Required Documentation [V confirming attached] 
Ã Event budget outlining how sponsorship funds will be used
Ã Supporting documentation demonstrating community benefits

APPLICANT DECLARATION 

I, THE UNDERSIGNED, CERTIFY THAT THE INFORMATION PROVIDED IN THIS APPLICATION IS ACCURATE AND COMPLETE. 
I UNDERSTAND THAT IF FUNDING IS APPROVED, I AM REQUIRED TO SUBMIT ORIGINAL RECEIPTS FOR PAYMENT AND A 
POST-EVENT REPORT TO COUNCIL AS OUTLINED IN TOWN OF QUALICUM BEACH SPECIAL EVENTS SPONSORSHIP POLICY 
NO. 3000-24. 

Name: Signature: Date: 

APPLICATION CAN BE SUBMITTED BY ONE OF THE FOLLOWING METHODS: 

IN PERSON: #201-660 Primrose Street, Qualicum Beach, BC - 9:00 am to 4:00 pm, Monday to Friday. 

EMAIL: corporateservices@qualicumbeach.com 

DEPARTMENT USE ONLY 

Ã APPROVED
Ã Applicant advised

Ã DENIED
Ã Applicant advised

Notes 

Personal information on this form is collected under the guidelines of the Freedom of Information and Protection of Privacy Act 
όάCLtt!έύ and will only be used for the purpose of administering the Request for Access to Records. Questions about this collection can 
be directed to the Director of Corporate Services, Box 130, Qualicum Beach, BC or at 250-752-6921. 

Attachment 2
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Scoping of Strategic Plan Initiatives  
 

Internal Cross Reference: 26-HW-01 
2026 Strategic Planning 

Focus Area: Community Health & Wellbeing 
Initiative: The Old School House (TOSH) One-time Funding Request 

 
Description: The Old School House requested $29,000 in interim operating funding 

for the period of July to December 2025 or until such time Council 
responds to the Fee-For-Service request during the Fall 2025 Strategic 
Planning. 
 
R25-128 (Jun 18, 2025) - THAT Council refer the request for mid-year 
funding for The Old School House to the Fall 2025 Strategic Planning 
process (2026 Strategic Planning). 
 
See attachments for detailed information. 

Advanced by: Cllr. Young 
Project Lead: Administration 
Supporting 
Department(s) 

 

Est. Resources 
Requested 

Year Expenditure Amount Funding Source 
2025 
 

$29,000 Strategic Initiatives Reserve or 
Accumulated Surplus 

Staff hours (one time) n/a hrs estimated  
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: Staff acknowledge and appreciate the valuable cultural and artistic 
contributions that The Old School House Arts Centre (TOSH) provides to 
the community. The organization plays an important role in supporting 
local artists, promoting tourism, and enhancing the vibrancy of the 
Town’s cultural landscape. 
 
While not recommending the Fee-for-Service request (26-HW-02) from 
TOSH at this time, staff are supportive of a one-time funding request to a 
maximum amount of up to $50,000 for fiscal 2026 as reflected on this 
Scoping Sheet. Staff have analyzed Council’s Strategic Initiatives 
Reserve and this funding amount can be achieved within existing budget. 
 
This recommendation is made in consideration of competing priorities, 
identified significant budget pressures, and capital works anticipated for 
TOSH over the next few years. 
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This one-time funding source would allow Council to conduct a year over 
year analysis of the increased service level that would be reflected in an 
increased number of art classes presented by TOSH if the Initiative is 
advanced by Council. 
 
The Town currently supports TOSH through in-kind assistance, 
including the lease of the Old School House building at a nominal rent $1 
plus reimbursement of insurance costs (2025 rate: $254.83 per month) 
payable to the Municipal Insurance Association by the Town; financial 
assistance with grounds maintenance; capital maintenance; and request 
for repairs, which all represent a significant ongoing municipal subsidy.  
Eg. 2025 TOSH accessibility washrooms ($40k in 2025). Note: This 
information conflicts with page 19 of the TOSH package attached to this 
Scoping Sheet which states $0 in municipal funding provided. 
 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

THAT Staff be directed to provide one-time funding up to $XX,000 to The 
Old School House for the purposes of enabling a one-time funding 
request for an increase in service provisions (programs offered) in fiscal 
2026 funded from the Strategic Initiatives Reserve. 
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Scoping of Strategic Plan Initiatives  
 

Internal Cross Reference: 26-HW-02 
2026 Strategic Planning 

Focus Area: Community Health & Wellbeing 
Initiative: The Old School House (TOSH) Fee-for-Service Request 

 
 

Description: Provided by TOSH:  An investment that supports economic development 
through cultural tourism, expends public engagement and provides the 
Town with dedicated cultural expertise. 
 
See attachments for additional detailed information and slide 
presentation. 
 

Advanced by: Cllr. Young 
Project Lead: Administration 
Supporting 
Department(s) 

 

Est. Resources 
Requested  

Year Expenditure Amount Funding Source 
2026   75,000 Property Taxation (TOSH request) 
2027   85,000 Property Taxation (TOSH request) 
2028   95,000 Property Taxation (TOSH request) 
2029 105,000 Property Taxation(TOSH request) 
2030 115,000 Property Taxation (TOSH request) 
Staff hours (one time) n/a hrs estimated  
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: Staff acknowledge and appreciate the valuable cultural and artistic 
contributions that The Old School House Arts Centre (TOSH) provides to 
the community. TOSH plays an important role in supporting local artists, 
promoting tourism, and enhancing the vibrancy of the Town’s cultural 
landscape. 
 
While not recommending the Fee-for-Service request from TOSH at this 
time, staff are supportive of a one-time funding request to a maximum 
amount of up to $50,000 for fiscal 2026 as reflected on Scoping Sheet 
HW-26-01.  Staff have analyzed Council’s Strategic Initiatives Reserve 
and this funding amount can be achieved within existing budget. 
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This recommendation is made in consideration of competing priorities, 
identified significant budget pressures, and capital works anticipated for 
TOSH over the next few years. 

This one-time funding source would allow Council to conduct a year over 
year analysis of the increased service level that would be reflected in an 
increased number of art classes if the Initiative is advanced by Council. 

The Town currently supports TOSH through in-kind assistance, 
including the lease of the Old School House building at a nominal rent $1 
plus reimbursement of insurance costs (2025 rate: $254.83 per month) 
payable to the Municipal Insurance Association by the Town; financial 
assistance with grounds maintenance; capital maintenance; and request 
for repairs, which all represent a significant ongoing municipal subsidy.  
Eg. 2025 TOSH accessibility washrooms ($40k in 2025). Note: This 
information conflicts with page 19 of the TOSH package attached to this 
Scoping Sheet which states $0 in municipal funding provided. 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: THAT the Strategic Initiative titled “ The Old School House (TOSH) – Fee 

for Service Request” be referred to 2027 Strategic Planning for 
consideration. 
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Scoping of Strategic Plan Initiatives Internal Cross Reference: 26-HW-03 
2026 Strategic Plan 

Focus Area: Community Health & Wellbeing 
Initiative: St. Stephen’s United Church Fee-for-Service Request 
Description: St. Stephen’s Church is seeking an annual payment of $20,000 in 

recognition of the public’s continued use of the Church’s parking lot for 
events not associated with the Church. 

Advanced by: Cllr. Harrison 

Project Lead: Administration 
Supporting 
Department(s) 

Property Taxation 

Estimated 
Resources 
Requested 

Year Expenditure 
Amount 

Funding Source 

2026 $20,000 Property Taxation 
2027 $20,000 Property Taxation 
2028 $20,000 Property Taxation 
2029 $20,000 Property Taxation 
2030 $20,000 Property Taxation 
Staff hours (one time) n/a 
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: The Town currently provides financial support to St. Stephen’s Church 
through a Permissive Tax Exemption that applies to the Church and the 
surrounding lands of the Church including the parking lot.  In addition, 
there is a Licence Agreement with the Church that sees the Town plow 
snow, maintain the parking lot and repaint lines etc. As such staff are not 
recommending advancement of the Initiative to the 2026-2030 Financial 
Plan. Note: the existing Licence Agreement requires further review by 
staff in 2026. 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

1. THAT the Initiative titled St. Stephen’s United Church Fee-for-
Service request not be forwarded to the 2026 – 2030 Financial
Plan.

2. THAT the Licence Agreement with the St. Stephen’s United
Church dated September 27, 2021 be reviewed by Staff and be
brought forward for reconsideration by Council in 2026.
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Scoping of Strategic Plan Initiatives Internal Cross Reference: 26-HW-04 
2026 Strategic Plan 

Focus Area: Community Health & Wellbeing 
Initiative: Community Volunteerism 
Description: Placeholder for Council’s discretionary decision making with respect to 

community volunteer initiatives.  (Since 2023) 
Project Lead: Administration 
Supporting 
Department(s) 

Estimated 
Resources 
Required 

Year Expenditure 
Amount 

Funding Source 

2026    - 

Staff hours (one time) n/a 
Additional Staffing 
(annual - FTE) 

n/a 

Staff Comments: This Initiative has been included in the Financial Plan for the last 3 years 
with minimal spending in 2023 and no spending in 2024 and 2025. 

Public Consultation/ 
Engagement:  

IAP 2 Level of Engagement 
Inform 

Staff 
Recommendation: 

THAT Council not advance the Initiative titled “Community Volunteerism” 
to the 2026 – 2030 Financial Plan. 
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