


Minutes of the 10:00 am Wednesday, March 18, 2026, Town of Qualicum Beach Town Hall 
Committee of the Whole Meeting held in the Council Chamber, Municipal Office, 660 Primrose 
Street, Qualicum Beach, BC 
PRESENT: Council: Mayor Teunis Westbroek 

Councillor Anne Skipsey  
Councillor Petronella Vander Valk 
Councillor Jean Young

ABSENT: Councillor Scott Harrison 

ALSO PRESENT: Staff: Lou Varela, Chief Administrative Officer 
Heather Svensen, Director of Corporate Services | Deputy CAO 
Luke Sales, Director of Planning  
Raj Hayre, Director of Finance  
Amro Kotb, Director of Infrastructure Services 
Twyla Slonski, Interim Deputy Director of Corporate Services 
Chelsea Currie, Corporate Services Coordinator 

Mayor Westbroek called the meeting to order in the Council Chamber at 10:00 am acknowledging that 
the meeting was being held on the traditional lands of the Coast Salish people, and in particular, the 
Qualicum First Nation. 

ADOPTION OF THE AGENDA 
The Committee adopted, by unanimous consent, the March 18, 2026 Committee of the Whole Meeting 
agenda.  
CARRIED UNANIMOUSLY 

TOWN HALL 

Public Input Opportunity 
The Mayor called for public input and invited speakers to address Council in the order they appeared 
on the sign-up sheet. 

• M. Noel provided comments on the following:
o Questioned if the financial budget relied upon grant funding, land sales, or contingency

plans. Requested information related to the 2025 year end actuals vs. planned budget.
o Inquired if the Little Qualicum Riverbank erosion project and Highway 19A waterfront

expansion project require grant funding to proceed.

• T. Prichard provided comments on the following:
o Shared that the Community Transportation Plan, adopted in 2013, has been updated

six times. As of last fall, 30 of 88 projects were complete and 58 remained active,
giving an average completion rate of about 2.5 projects per year, which he believes is
insufficient.

o Inquired about which projects are currently reflected in the Financial Plan for 2026 that
are categorized as community transportation projects and how many would be
undertaken in 2026.

o Expressed frustration that many projects are grant dependent and suggested the
transportation plan may be underfunded.
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• J. Staiman provided comments on the following:
o Shared concerns that the Tree Bylaw approved in March 2023 has not been revised

despite the commitment to review the bylaw content within one year. Further, that the
Town’s Tree Bylaw was passed without full public input. Shared concerns that the
permitting process is labour and time intensive.

o Noted the provincial funding cutbacks on long-term care facilities has affected the
proposed project on College Road and suggested Council revisit the proposal for a
long-term care facility to be developed on College Road as the area appears suitable
for that use.

o Shared preference for the previous Town Hall format that was on a monthly basis.

• J. Noel questioned when the business plan for the Qualicum Commons would be shared. Also
questioned if the Community Amenity Contribution (CAC) funds were being used for Qualicum
Commons contingency.

• T. Prichard provided comments on the following:
o Requested clarity on the Town’s involvement with the Primrose Clinic and if any

funding was designated for this purpose in the 2026 Financial Plan, or any other
commitments made by the Town such as property tax relief.

o Shared concerns related to the current Town Hall format, and that the monthly Open
House style was preferred.

• M. Reeves noted that the email system for the Town gives an auto response and shared he
would like to receive more specific feedback and understand the process for receiving
responses from the Town.

• P. Jacobson provided comments on the following:
o Inquired about progress on a proposal for the railway project being developed

collaboratively by the Rails to Trails group, the Town, the Regional District of Nanaimo,
and local First Nations.

o Shared her preference for the previous monthly Town Hall meeting format which felt
more conversational.

• M. Noel provided comments on the following:
o Expressed concern that designating parcels of land as Other Effective Area-Based

Conservation Measures (OECMs), as suggested by the Mount Arrowsmith Biosphere
Region Institute (MABRI), to protect the land may have future implications for land use.

o Inquired when Development Cost Charges (DCCs) are applied, assessed and how
they are paid.

• J. Noel expressed concern regarding the Primrose Clinic, asking whether the Town has
reviewed the Community Charter for provisions to ensure compliance relating to assisting
businesses.
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The Mayor called the close of the Public Input portion of the Town Hall Committee of the Whole meeting. 

ADJOURNMENT 
Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT the Committee of the Whole 
adjourns the March 18, 2026, Town Hall Committee of the Whole meeting. 
CARRIED UNANIMOUSLY 

MEETING ADJOURNED: 10:48 am 

Certified Correct: 

ORIGINAL SIGNED ORIGINAL SIGNED 

Heather Svensen   Teunis Westbroek 
Director of Corporate Services/Deputy CAO Mayor 
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Kelland Holdings + Windley Contracting Central Multi-Family

32

SITE STRATEGY

Remove building mass on north 
end of the site to engage with 
the pathway and generate “back 

yard” condition

FRONT AND BACK YARD

STEP 2
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Kelland Holdings + Windley Contracting Central Multi-Family
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SITE STRATEGY

Front court condition to 
enhance sense of arrival to the 

building

Opportunity for garden and 
patio to engage with public 

pathway

Outdoor commercial patio to 
utilize tapered site geometry

OUTDOOR NODES

TUFQ!4
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Kelland Holdings + Windley Contracting Central Multi-Family
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SITE STRATEGY

Step back mass to minimize 
building size

FRONTAGE RHYTHM

STEP 4

Page 48
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RESIDENTIAL FRONTAGE 

COMMERCIAL FRONTAGE 

SITE STRATEGY

BOOKENDED RESIDENTIAL

TUFQ!6
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Kelland Holdings + Windley Contracting Central Multi-Family
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BACK YARD / THE GARDEN

FRONT YARD / THE VILLAGE

FRONT YARD / THE VILLAGEFRONT YARD / THE VILLAGE

TJUF!ESJWFS!˛!QSPQPTFE!EFWFMPQNFOU
TJOHMF˛GBNJMZ˝JOTQJSFE!MJWJOH
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OUR FOCUSMASSING STRATEGY
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Kelland Holdings + Windley Contracting Central Multi-Family
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Fyusvef!gvmm!cvjmebcmf!bsfb!6!tupsfzt

STEP 1

Provide connection to gathering nodes through building

TUFQ!4

Carve out green space and gathering nodes
Locate vehicle/loading areas away from nodes

STEP 2

Stepped massing that prioritizes the pedestrian experience

STEP 4

Bsujdvmbufe!nbttjoh!up!efɌof!fousbodft!boe!sfjogpsdf!
sftjefoujbm!dibsbdufs/

TUFQ!6

MASSING STRATEGY
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Kelland Holdings + Windley Contracting Central Multi-Family
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SITE PLAN
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