Agenda for the Meeting of the Town of Qualicum Beach Heritage Forest Commissionto be held on
Thursday, September 3, 2026 @ 10:00 am in the Town of Qualicum Beach Committee Room,
Town Hall, 660 Primrose Street, Qualicum Beach, BC

Page No.

1-3 1. ADOPTION OF THE AGENDA
THAT the Town of Qualicum Beach Heritage Forest Commission adopts the September 3, 2026
meeting agenda.

4-6 2. APPROVAL OF THE MINUTES

THAT the Town of Qualicum Beach Heritage Forest Commission approves the May 14, 2026
meeting minutes.

3. COUNCILINTERFACE

a) Status of Heritage Forest Commission Recommendations to Council
i Heritage Forest Entrance Sign and Kiosk
THAT the Heritage Forest Commission recommends to Council THAT Council directs
staff to obtain costing for the future replacement of the Heritage Forest entrance sign
and kiosk roof located at the Heritage Forest entrance at Crescent Road East for
consideration of inclusion in the 2027 Financial Plan.

Staff Comment: This item is scheduled to be brought forward at the September 9, 2026
regular Council meeting.

b) Referrals to the Heritage Forest Commission from Council — Nil

¢) Council Resolutions and Reports - For Information
i June 17,2026 Council Motions
THAT Council appoints Councillor Vander Valk as an alternate non-voting member
and Alternate Commission Chair to the Heritage Forest Commission for an
approximate five-month term ending October 31, 2026.
CARRIED

Staff Comment: Welcome Councillor Vander Valk.

iil. February 11, 2026 Council Motion
THAT Council appoints Frankie lwachow as the TLC (The Land Conservancy of British
Columbia) representative to the Heritage Forest Commission with the term ending
December 31, 2028.
CARRIED

Staff Comment: Welcome Frankie.

4. HFC RECOMMENDATIONS TO COUNCIL FOR PUBLIC ACCESS TO OBSERVE & APPRECIATE
NATURE
THAT the Heritage Forest Commission recommends to Council THAT Council authorizes the Brown
Property Preservation Society to transplant native flowering shrubs from the Hoylake Road
pollinator garden to the Beach Creek site in the Heritage Forest.
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Staff Comment: At the time of agenda publication, Staff had not met with T. Whitfield to discuss
this request. A verbal update from Staff will be provided on September 3, 2026 at the Heritage
Forest Commission meeting.

5. HFC RECOMMENDATIONS TO COUNCIL FOR MANAGEMENT & DEVELOPMENT OF HERITAGE
FOREST CONSISTENT WITH THE COVENANT

a) Updated Heritage Forest Management Plan | Verbal Update

Staff Comment: This item is scheduled to be brought forward at the September 9, 2026
regular Council meeting. The Land Conservancy of BC and the Brown Property Preservation
Society have provided their written acceptance of the Heritage Forest Management Plan dated
June 2026.

b) 2026 TLC Conservation Covenant Monitoring | Verbal Update

Staff Comment: The Covenant Monitoring Walkthrough was held March 6, 2026, and staff are
working with the parties on the written forms. A walkthrough regarding FireSmart matters is
scheduled for mid-September.

6. HFC RECOMMENDATIONS TO COUNCIL ON RULES & LIMITATIONS ON THE USE OF THE
HERITAGE FOREST - Nil

7. HFCRECOMMENDATIONS TO COUNCIL ON EXPENDITURES FOR DEVELOPMENT,
OPERATION & MAINTENANCE OF THE HERITAGE FOREST

a) Volunteer Safety Briefings & Service Provider Agreement with BPPS | Verbal Update
Staff Comment: A copy of the Service Provider Agreement will be provided to the HFC for
information once completed. This is anticipated post-election due to limited staff capacity at this

time.

8. HFC RECOMMENDATIONS TO COUNCIL FOR FUNDING APPLICATIONS AND GRANTS - Nil

9. VERBAL UPDATE FROM BROWN PROPERTY PRESERVATION SOCIETY (BPPS) AND/OR THE
LAND CONSERVANCY OF BC (TLC)

a) Fall Chipping Walkthrough | September 2026
The Fire Department, Town Operations, and BPPS will meet on site to evaluate fall chipping
requirements.

Staff Comment: Staff will confirm a date for mid-September.

b) Heritage Forest Management Consultation with Residents | October 2026
Operations and BPPS will meet with residents to discuss management of the Heritage Forest.

Staff Comment: Staff will confirm a date and extend an invitation to Palm Drive residents.
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c) Heritage Forest Walking Tours | Euro Biosphere Conference
Heritage Forest walking tours are scheduled for September 18, 2026.

Staff Comment: Staff support this initiative.

d) New Heritage Forest Wildlife Tree | Verbal Report
A new Douglas-fir wildlife tree has been established in the Heritage Forest.

Staff Comment: This service request is now closed.
e) BPPS Volunteer Work Parties | Verbal Report
Staff Comment: Staff appreciate the volunteer efforts.
10. ADJOURNMENT

THAT the Heritage Forest Commission adjourns the meeting.

Next Regular Meeting: Thursday, February 4, 2027 at 10:00 am in the Committee Room

The public is invited to attend Heritage Forest Commission meetings in an observer capacity.
Questions or comments about the Heritage Forest should be directed to Council.
Contact corporateservices@qualicumbeach.com.
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DRAFT Minutes of the Thursday, May 14, 2026 Town of Qualicum Beach Heritage Forest Commission
meeting held @ 10:00 am in the Committee Room, Town Hall, 660 Primrose Street, Qualicum Beach, BC

PRESENT: Non-voting: Councillor Anne Skipsey, Member, Chair
Voting: Angie Price, Member at Large
Frankie Iwachow, The Land Conservancy of BC (TLC)
Sylvia Riessner, Member, Brown Property Preservation Society (BPPS)
Tom Whitfield, Member, BPPS

Absent: Voting: Cormack Gates, Member at Large

ALSO PRESENT: Lou Varela, Chief Administrative Officer
Trudy Coates, Corporate Services Support
Brandy MacMillan, Office Assistant

Chair Skipsey called the meeting to order at 10:06 am acknowledging that the meeting was being held on the
traditional lands of the Coast Salish people and, in particular, the Qualicum First Nation.

ADOPTION OF THE AGENDA

The Town of Qualicum Beach Heritage Forest Commission adopted, by unanimous consent, the May 14,
2026 meeting agenda.

CARRIED UNANIMOUSLY

APPROVAL OF THE MINUTES

The Town of Qualicum Beach Heritage Forest Commission approved, by unanimous consent, the February 5,
2026 meeting minutes.

CARRIED UNANIMOUSLY

COUNCIL INTERFACE
1) HFC Orientation Handbook | 2026
The Commission reviewed the 2026 Heritage Forest Commission (HFC) Orientation Handbook.

Frankie Iwachow, TLC, joined the meeting at 11:00 am.

2) Status of Heritage Forest Commission Recommendations to Council - Nil
3) Referrals to the Heritage Forest Commission from Council — Nil
4) Council Resolutions - For Information
a) March 26, 2026, Council Motion
THAT Council appoints Sylvia Riessner as a Brown Property Preservation Society representative to the
Heritage Forest Commission for a two-year term ending in December 31, 2027.
CARRIED UNANIMOUSLY | Resolution No. 026-082

It was noted that Heritage Forest Commission member appointments, including the appointment of
Sylvia Riessner, are now a three-year term, as per the updated Heritage Forest Commission Bylaw No.
919, 2026.

b) February 11,2026 Council Motions
THAT "Town of Qualicum Beach Heritage Forest Reserve Fund Establishment Bylaw No. 699, 2015,
Amendment (Expenditure Input) Bylaw No. 917, 2026” be adopted.
CARRIED | Resolution No. 26-031
THAT "Town of Qualicum Beach Heritage Forest Commission Bylaw No. 919, 2026" be adopted.
CARRIED | Resolution No. 26-032
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THAT "Town of Qualicum Beach Council Procedure Bylaw No. 733, 2019, Amendment (Electronic
Participation) Bylaw No. 920, 2026" be adopted.
CARRIED | Resolution No. 26-033

Staff confirmed the bylaws adopted by Council February 11, 2026 are included in the 2026 HFC Orientation
Handbook.

INVITATION TO THE 2027 ANNUAL HERITAGE FOREST WALKTHROUGH

The 2027 Annual Heritage Forest Covenant Monitoring Walkthrough with the signatories to the Covenant and invited
guests from the HFC, has been scheduled for Friday, March 19, 2027. Town management (Operations and Fire) will
conduct a walkthrough with the BPPS representative annually in the fall [September] to review Service Agreement
work plans.

HERITAGE FOREST COMMISSION RECOMMENDATIONS TO COUNCIL FOR PUBLIC ACCESS TO OBSERVE &
APPRECIATE NATURE - Nil

HERITAGE FOREST COMMISSION RECOMMENDATIONS TO COUNCIL FOR MANAGEMENT & DEVELOPMENT

OF HERITAGE FOREST CONSISTENT WITH THE COVENANT

1) Updated Heritage Forest Management Plan | Verbal Report
Staff reported that the draft 2026 Heritage Forest Management Plan is substantially complete. A final check for
compliance with the Covenant is being conducted prior to reconsideration by the Grantees if any edits, and
before Council’s consideration of final approval.

2) 2026 TLC Conservation Covenant Monitoring | Verbal Report
The 2026 Annual Heritage Forest Covenant Monitoring Walkthrough was held by the Covenant Signatories
(Town, BPPS, TLC) on March 6, 2026, including invited guests from the Heritage Forst Commission and staff.
Staff are working with the Covenant parties on the associated written report forms. TLC is updating the forms for
the 2027 walkthrough.

HERITAGE FOREST COMMISSION RECOMMENDATIONS TO COUNCIL ON RULES & LIMITATIONS ON THE USE
OF THE HERITAGE FOREST - Nil

HERITAGE FOREST COMMISSION RECOMMENDATIONS TO COUNCIL ON EXPENDITURES FOR
DEVELOPMENT, OPERATION & MAINTENANCE OF THE HERITAGE FOREST
1) Volunteer Safety Briefings & Service Provider Agreement with BPPS
Town staff are consulting with the Town’s insurer and solicitor, to prepare a formalized Service Provider
Agreement between the BPPS and the Town for BPPS volunteer work in the Heritage Forest, to be brought
forward to Council for consideration of approval. When completed, a copy will be provided to the HFC for
information.

2) Replacement of Sign and Kiosk Located at East Crescent Entrance
T. Whitfield provided pictures of a Regional District of Nanaimo sign and kiosk in the Moorecroft Regional Park as
a design example for consideration of replacement of the sign and kiosk located at the HF East Crescent
entrance.

T. Whitfield MOVED THAT the Heritage Forest Commission recommends to Council THAT Council directs staff to
obtain costing for the future replacement of the Heritage Forest entrance sign and kiosk roof located at the
Heritage Forest entrance at Crescent Road East for consideration of inclusion in the 2027 Financial Plan.
CARRIED UNANIMOUSLY
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HERITAGE FOREST COMMISSION RECOMMENDATIONS TO COUNCIL FOR FUNDING APPLICATIONS
AND GRANTS - Nil

UPDATES FROM BROWN PROPERTY PRESERVATION SOCIETY AND THE LAND CONSERVANCY OF BC

1) Radiocarbon Dating and Cellular Analysis Findings

The Archaeological Branch of BC records radiocarbon dating and related analysis of findings in the Heritage
Forest.

2) Brant Festival Tours
The Brant Festival tours of the Heritage Forest were attended by 19 people.

3) BPPS Volunteer Activities
BPPS representative reported:
e volunteers have recently cleared invasive vetch at the Beach Creek culvert location
e volunteers spread wood chips on trails, noting the preference for large chunk chips rather than fine
chips; contractor donated chip piles by the cemetery experiencing moisture steaming; and question
of trail trip hazard standard vs 1” sidewalk trip hazard policy for trail management in the Heritage
Forest (item to be referred to staff).

ADJOURNMENT
A. Price MOVED THAT the Heritage Forest Commission adjourns the May 14, 2026 meeting.
CARRIED UNANIMOUSLY

MEETING ADJOURNED: 11:35am

Certified Correct:

Heather Svensen,
Director of Corporate Services

Confirmed this day of , 2026.

Anne Skipsey, Chair

NEXT REGULAR MEETING: Thursday, September 3, 2026 at 9:00 am
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