
Minutes of the 9:00 am Friday, October 24, 2025, Town of Qualicum Beach Committee of the 
Whole held in the Council Chambers, Municipal Office, 660 Primrose Street, Qualicum Beach, BC 
PRESENT: Council: Mayor Teunis Westbroek 
  Councillor Scott Harrison (at 9:33 am) 
  Councillor Anne Skipsey  
  Councillor Petronella Vander Valk 
  Councillor Jean Young 
 
ALSO PRESENT: Staff: Lou Varela, CAO  
  Heather Svensen, Director of Corporate Services/Deputy CAO 
  Danielle Leurebourg, Deputy Director of Corporate Services 
  Luke Sales, Director of Planning and Community Development  
  Raj Hayre, Director of Finance 
  Oliver Watson, Manager of Capital Projects 
  Peter Cornell, Fire Chief  
  Genelle Conn, Manager of Finance 
  Chelsea Currie, Corporate Services Coordinator 
 
Mayor Westbroek called the meeting to order in the Council Chamber at 9:00 am acknowledging that the 
meeting was being held on the traditional lands of the Coast Salish people, and in particular, the 
Qualicum First Nation. 
 
ADOPTION OF THE AGENDA 
Committee of the Whole adopted, by unanimous consent, the October 24, 2025, Committee of the 
Whole meeting agenda. 
CARRIED UNANIMOUSLY 
  
STRATEGIC PLANNING SESSION - Day 1 
 
Strategic Planning PowerPoint Presentation 
Councillor Young MOVED and Councillor Vander Valk SECONDED, THAT Committee of the Whole 
recommends to Council THAT the Draft Strategic Plan 2026-2030, dated October 24, 2025, be adopted.  
CARRIED UNANIMOUSLY  
 
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council take a 10-minute 
recess.  
CARRIED UNANIMOUSLY 
 
MEETING RECESSES: 9:52 am  
MEETING RECONVENED:  10:04 am with all of Council in attendance  
 
Three Stream Recycling – Municipal Properties 26-CA-01 
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the Committee of the Whole 
recommends to Council THAT the Strategic Initiative titled “Three Stream Recycling at Town Facilities” be 
advanced for consideration in 2027 Strategic Planning. 
CARRIED UNANIMOUSLY 
 
Mount Arrowsmith Biosphere Society (MABS) Funding Request 26-CA-02 
Councillor Skipsey MOVED and Councillor Harrison SECONDED,  
1. THAT the Committee of the Whole recommends to Council THAT the Strategic Initiative titled “Mount 

Arrowsmith Biosphere Society (MABS) Funding Request” be advanced to the 2026-2030 Financial 
Plan with a budget provision of $24,000 per year in fiscals 2026 and 2027, to be funded from eligible 
grant funding sources and/or the Strategic Initiatives Reserve. 
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2. THAT the Committee of the Whole recommends to Council THAT staff be instructed to negotiate a 

two-year Fee-for-Service Agreement with MABS outlining clear deliverables for fiscal 2026 and 2027 
linked to Reconciliation and the Town’s climate and/or hazard-mitigation goals. 

CARRIED UNANIMOUSLY 
 
TOSH One-Time Funding Request 26-HW-01 
Councillor Skipsey MOVED and Councillor Harrison SECONDED,  

1. THAT the Committee of the Whole recommends to Council THAT staff be directed to provide 
one-time funding up to $50,000 to The Old School House for the purposes of enabling a one-
time funding request for an increase in service provisions (programs offered) in fiscal 2026 
funded from the Strategic Initiatives Reserve. 

CARRIED 
Opposed: Councillor Vander Valk 
In Favour: Mayor Westbroek, Councillor Harrison, Councillor Skipsey, Councillor Young  
 
TOSH Fee-for-Service Request 26-HW-02 
Councillor Harrison MOVED and Councillor Young SECONDED, THAT the Committee of the Whole 
recommends to Council THAT the Strategic Initiative titled “The Old School House (TOSH) Fee-for-
Service Request” be referred to 2027 Strategic Planning for consideration. 
CARRIED 
Opposed: Councillor Skipsey, Councillor Vander Valk 
In Favour: Mayor Westbroek, Councillor Harrison, Councillor Young  
 
St. Stephen’s United Church Fee-for-Service Request 26-HW-03 
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Committee of the Whole 
defer consideration of the St. Stephen’s United Church Fee-for-Service request to the November 12, 2025, 
Strategic Planning session: 

1. THAT the Committee of the Whole recommends to Council THAT the Initiative titled “St. 
Stephen’s United Church Fee-for-Service request” not be forwarded to the 2026-2030 Financial 
Plan. 

2. THAT the Committee of the Whole recommends to Council THAT the Licence Agreement with 
the St. Stephen’s United Church dated September 27, 2021, be reviewed by Staff and be 
brought forward for reconsideration by Council in 2026. 

CARRIED UNANIMOUSLY 
 

Collaboration with Qualicum First Nation 26-GG-02 
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the Committee of the Whole 
recommends to Council THAT Council direct staff to advance the Initiative titled “Collaboration with 
Qualicum First Nation” to the 2026-2030 Financial Plan with a $15,000 budget provision in each of fiscals 
2026 and 2027.  
CARRIED UNANIMOUSLY 
 
Tourism & Small Business Promotion 26-EP-01 
Councillor Harrison MOVED and Councillor Skipsey SECONDED, THAT the Committee of the Whole 
recommends to Council THAT Council direct staff to advance the Initiative titled “Tourism and Small 
Business Promotion” with a budget provision of $10,000 to the 2026-2030 Financial Plan in fiscal 2026.  
CARRIED 
Opposed: Councillor Young 
In Favour: Mayor Westbroek, Councillor Harrison, Councillor Skipsey, Councillor Vander Valk 
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Community Volunteerism 26-HW-04 
Councillor Young MOVED and Councillor Harrison SECONDED, THAT the Committee of the Whole 
recommends to Council THAT Council not advance the Initiative titled “Community Volunteerism” to the 
2026 – 2030 Financial Plan. 
DEFEATED  
Opposed: Mayor Westbroek, Councillor Harrison, Councillor Skipsey, Councillor Young,  

Councillor Vander Valk 
 

Councillor Skipsey MOVED and Councillor Harrison SECONDED, THAT Council direct staff to advance 
the initiative titled “Community Volunteerism” with a budget provision of $5000 to the 2026 - 2030 Financial 
Plan. 
CARRIED UNANIMOUSLY  
 
Airport Master/Business Plan 
Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, 

WHEREAS the Strategic Initiative titled Airport Master/Business Plan is 100% grant dependent 
and staff has limited capacity to advance this Initiative in 2026 as per the 2025-2029 Financial 
Plan;  
 
THAT the Committee of the Whole recommends to Council THAT Council direct staff to defer the 
Strategic Initiative titled Airport Master/Business Plan from fiscal 2026 to fiscal 2027 in the 2026-
2030 Financial Plan. 

CARRIED UNANIMSOUSLY 
 
Tree Protection Bylaw Update (Deferral) 
Councillor Harrison MOVED and Councillor Vander Valk SECONDED, 

WHEREAS Council directed staff to defer the Tree Protection Bylaw Update from fiscal year 
2025 to 2026 on July 23, 2025; WHEREAS the Planning Department is at maximum staff 
capacity for 2026 given consideration of the requirements for advancing the development of the 
Eaglecrest Golf Course Lands;  
 
THAT the Committee of the Whole recommends to Council THAT the Tree Protection Bylaw 
Update Initiative with a budget provision of $40,000 be deferred from fiscal 2026 to 2027 in the 
2026-2030 Financial Plan. 

CARRIED 
Opposed: Councillor Skipsey 
In Favour: Mayor Westbroek, Councillor Harrison, Councillor Young, Councillor Vander Valk 
 
Qualicum Commons 
Councillor Skipsey MOVED and Councillor Harrison SECONDED, 

WHEREAS the Town incurred an expenditure of $10,000 for a building assessment prior to 
Council’s decision to move forward with a one-year lease with School District 69 for the Qualicum 
Commons;  
 
THAT the Committee of the Whole recommends to Council THAT the Initiative titled Qualicum 
Commons be funded with a budget provision of $10,000 from the Strategic Initiatives Reserve in 
fiscal 2025. 

CARRIED UNANIMOUSLY 
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Wayfinding Signage Phase 1 
Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, 

WHEREAS the Strategic Initiative titled “Wayfinding Signage Phase 1” is included in the 2025-
2029 Financial Plan in fiscal 2025 with a budget of $3,100; WHEREAS staff noted in the Q3 
Reporting to Council that the “Wayfinding Signage Phase 1” Initiative will not progress in 2025; 
 
THAT the Committee of the Whole recommend to Council THAT the Initiative titled “Wayfinding 
Signage Phase 1” not be re-budgeted in the 2026–2030 Financial Plan, and that this Initiative’s 
timing and scope be reconsidered during the 2027 Strategic Planning process. 

CARRIED UNANIMOUSLY 
 
General Direction Requested 
Councillor Skipsey MOVED and Councillor Young SECONDED, 

WHEREAS Council directed staff to reduce the contribution to the Strategic Initiatives Reserve in 
fiscal 2025 to $125,000, from the originally planned contribution of $250,000;  
 
THAT the Committee of the Whole recommends to Council that staff be directed to reinstate the 
contribution to the Strategic Initiatives Reserve in the amount of $250,000 in fiscals 2026 to 2030 
in the 2026-2030 Financial Plan.   

CARRIED UNANIMOUSLY 
 
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council take a 10-minute 
recess.  
CARRIED UNANIMOUSLY 
 
MEETING RECESSES: 11:04 am  
MEETING RECONVENED:  11:17 am with all of Council in attendance  
 
PUBLIC INPUT 
 
J. Taggert, noted the Multi-use cinema was not included in the presentation, but is pleased to hear that 
the topic will be considered next year.   
 
P. Wallace, congratulated Council on the Committee of the Whole public process and requested 
resource allocation to establish policy frameworks for priority housing groups to address accessibility of 
public-private care homes for lower income households to support ageing in place and aging in 
community.   
 
Councillor Skipsey MOVED, and Councillor Harrison SECONDED, THAT the Committee of the Whole 
recommend to Council THAT “Housing Policy Options for Priority Housing Groups” be advanced to the 
2027 Strategic Planning Process. 
CARRIED UNANIMOUSLY 
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ADJOURNMENT 
Councillor Harrison MOVED and Councillor Vander Valk SECONDED, THAT Council adjourns the 
meeting. 
CARRIED UNANIMOUSLY 
 
MEETING ADJOURNED: 11:36 am 
 
Certified Correct: 
 
ORIGINAL SIGNED     ORIGINAL SIGNED 
              
Heather Svensen  Teunis Westbroek 
Director of Corporate Services/Deputy CAO Mayor 


