Minutes of the 10:00 am Wednesday, January 28, 2026, Town of Qualicum Beach Committee
of the Whole Meeting held in the Council Chamber, Town Hall, 660 Primrose Street, Qualicum
Beach, BC

PRESENT: Council: Mayor Teunis Westbroek
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ABSENT: Councillor Scott Harrison

ALSO PRESENT: Staff: Lou Varella, Chief Administrative Officer (CAO)
Heather Svensen, Director of Corporate Services
Luke Sales, Director of Planning & Community Development
Raj Hayre, Director of Finance
Amro Kotb, Director of Infrastructure Services
Agnieszka Warzybok, Director of Human Resources
Danielle Leurebourg, Deputy Director of Corporate Services
Oliver Watson, Capital Projects Manager
Chris Stanger, Manager of Operations
Peter Cornell, Fire Chief
Chelsea Currie, Corporate Services Coordinator

The Mayor called the Committee of the Whole meeting to order at 10:00 am and acknowledged the
meeting was being held on the traditional territory of the Coast Salish people and particularly the
Qualicum First Nation.

ADOPTION OF THE AGENDA
The Committee adopted, by unanimous consent, the January 28, 2026, Committee of the Whole

meeting agenda as presented.

BUDGET - PUBLIC ENGAGEMENT SESSION 2
The Director of Finance provided a PowerPoint Presentation detailing the following items:

a) 2026 Operating Budget Summary
(i) Budget Overview — Proposed 2026 Budget and Financial Plans

PUBLIC INPUT OPPORTUNITY
Mayor Westbroek called for public input and invited speakers to address the Committee.

e J. Noel provided comments on the following:

o Inquired on who is responsible for the costs associated with caisson cleaning at

Qualicum Beach Memorial Golf Course (QBMGC).
e T. Pritchard provided comments on the following:

o Requested an update on the RFP for an Eaglecrest Golf Course operator, including
whether existing equipment is sufficient for future maintenance or if additional
equipment provisions are needed.

e J. Roberts provided comments on the following:
o Proposed property tax increase and the connection to development density.
o Concerns related to the asbestos cement pipes in Eaglecrest.
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Mayor Westbroek called for a second time for members of the public wishing to address the
Committee.

e T. Pritchard provided comment as follows:
o Consider alternatives to the tax increase proposal.

Mayor Westbroek called for a third and final time for those from the public wishing to address the
Committee.

e M. Noel provided comment on the following:
o Asbestos pipe replacement timeline and the potential for an accelerated replacement
plan through alternative funding sources.
o Suggested the Town make a one-time withdrawal of contributed surplus to increase
reserve funds.

ADJOURNMENT

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the Committee of the
Whole adjourns the January 28, 2026 Committee of the Whole meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 11:39 am

Certified Correct:

ORIGNAL SIGNED ORIGINAL SIGNED

Heather Svensen Teunis Westbroek
Director of Corporate Services/Deputy CAO Mayor



