Agenda for the 10:00 am Wednesday, July 17, 2024, Town of Qualicaum
Beach Regular Council Meeting to be held in the Council Chamber, Town
Hall, 660 Primrose Street, Qualicum Beach, BC

Page No.

1-6

7-8

9-14

15-16

17-41

1.

AN LI

(This meeting may be recorded)

ADOPTION OF THE AGENDA
THAT Council adopts the July 17, 2024, regular Council
meeting agenda.

START OF CONSENT AGENDA
Staff Recommendation:

THAT the recommendations listed for items 2a) to 2¢) in the
July 17, 2024 Consent Agenda be adopted.
a) THAT the June 19, 2024, 10:00 am special Council meeting minutes be
approved as presented.
b) THAT the June 26, 2024, 10:00 am regular Council meeting minutes be
approved as presented.
c) THAT the Correspondence Log, dated for reference July 10, 2024, be
approved, as presented.

END OF CONSENT AGENDA

RECOGNITION - Nil

BUSINESS ARISING FROM THE MINUTES - Nil
DELEGATIONS - Nil

CORRESPONDENCE

(1) Letter dated June 21, 2024 from B. Felker, Manager, CCBF
Program Services | 2024-2034 Canada Community-Building
Fund Agreement [Community Works Fund]
Staff Recommendation
THAT Council authorizes the Mayor and the Corporate Officer
to execute the 2024-2034 Community Works Fund Agreement
between the Town of Qualicum Beach and the Union of BC
Municipalities.

PUBLIC AND STATUTORY HEARINGS - Nil
BYLAWS - Nil
COMMITTEE & LIAISON REPORTS

(1) General Government (Mayor Teunis Westbroek)
(2) Public Safety (Councillor Scott Harrison)
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(3) Parks & Recreation (Councillor Anne Skipsey)
(a) Notice of Motions [to be made July 17th]| QB Airport
i Whereas Qualicum Woods is located within the
extended flight path of the Qualicum Beach Airport
Runway 29;

BE IT RESOLVED THAT Council directs staff to
investigate the viability, process and estimated budget for
consideration during the 2025 Strategic Planning process,
in order to identify if Qualicam Woods, The Evergreens,
Aldous Road and Hemsworth Road areas could become a
Noise Sensitive Area.

ii. THAT Council directs staff to send a letter to
Transport Canada and Environment Canada expressing
the Town’s support for approval of an alternative to non-
leaded aviation fuel.

42 (4) Community Development (Councillor Petronella Vander Valk)
(5) Arts & Culture (Councillor Jean Young)
(a) Notice of Motions [to be made July 17th]|Flowerstone Health Society

1. Whereas, Flowerstone Family Health Clinic is a
community owned clinic operated by the Flowerstone
Health Society that provides services to approximately
4,000 residents in the Oceanside area who find
themselves without a family doctor; And Whereas, the
Flowerstone Family Health Clinic has the capacity to
increase the number of nurse practitioners from 5 to 9,
who could provide much needed health care services to an
increased number of residents if additional funding were
available;
BE IT RESOLVED, THAT Council approves the funding
request of the Flowerstone Health Society by providing
them with a one-time financial contribution in the amount
of $10,000 with monies being funded from Council’s
Strategic Initiative Reserve fund for the purpose of
Flowerstone Family Health Clinic Nurse Practitioner
recruitment.

ii. THAT Council directs staff to inform Flowerstone
Health Society of the opportunity to apply for future
funding requests through the Regional District of
Nanaimo Community Grants Program noting that this
clinic services residents in the entire Oceanside area.

(6) Committee of the Whole July 10, 2024 | Staff verbal update
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10. STAFF REPORTS
(1) Chief Administrative Officer

43-61

(a)

Service Review Update
The Town’s consultant, P. Murray, Brentwood Advisory Group to
present virtually.

(2) Financial Services

(a)

First & Second Quarter Organizational Update - 2024
Staff Recommendations

i.  THAT the Report titled “First & Second Quarter
Organizational Update — 2024” dated July 17, 2024 be
received for information.

ii. THAT Council directs staff to postpone the time-line
for completion of the Committee/Commission Review
Phase 2 Strategic Initiative included in the 2024-2028
Financial Plan to the 2025 budget year.

iii. THAT Council directs staff to postpone the time-line
for completion of the Comprehensive Policy Review
Strategic Initiative included in the 2024-2028 Financial
Plan to the 2025 budget year.

iv. THAT Council directs staff as follows: that the 2024
budget provision of $10,000 for the Corporate and
Community Emissions Report Strategic Initiative and the
2024 budget provision of $20,000 for the Corporate
Emission Inventory Strategic Initiative included in the
2024-2028 Financial Plan be combined and that these
two Initiatives be renamed as the Corporate and
Community Emissions Inventory and Report with a
combined 2024 budget provision of $30,000 with the
project delivery anticipated for 2025.

v. THAT Council directs staff to reallocate the 2024
budget provision of $100,000 for the Berwick 5 Well
Connection included in the 2024-2028 Financial Plan to
provide for the replacement of pumps, motors and drop
pipes in the Berwick Wells 1 and 2 in 2024 and that the
Berwick 5 Well Connection project budget be
reconsidered in the 2025-2029 Financial Planning
Process.

vi. THAT Council authorizes staff to reallocate the 2024
budget provision of $40,000 included in the 2024-2028
Financial Plan for a spare standby pump for water wells
to increase the 2024 budget provision for the Pump
House Electronics Hardware Upgrade project thereby
increasing the 2024 budget provision for this project
from $100,00 to $140,000.
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62-63

64-71

72-106

(3) Corporate Services
(a) Announcement of Closed Council Meeting Motions

(b)

Pursuant to Section 117 of the Community Charter, Council
authorized for release to the public the following motions:

f  THAT Council appoints Councillor Jean Young as the
Council liaison to the Flowerstone Family Health Society.

f THAT Council appoints Luke Sales as the Deputy Corporate
Administrator for the Town of Qualicum Beach for an
approximate six-month term ending September 15, 2024.

f THAT Council appoints Rob Dickinson as the Deputy
Director of Planning for the Town of Qualicum Beach for an
approximate six-month term ending September 15, 2024.

f THAT Council appoints Linda Feil to the Accessibility
Advisory Team for an approximate 9-month term ending
December 31, 2024.

f THAT Council authorizes staff to approve MKM to enter a
sub lease at 124 Harlech Road to permit sewing; packaging
and shipment of marine clothing.

Special Event Approval | Chartwell Day
Staff Recommendation

THAT the following special event be approved in
principle, subject to event organizers working with Town
staff to ensure Town requirements are met:

“Chartwell Day, Saturday, September 7, 2024 at
Miraloma Park”.

(4) Planning, Community Development & Emergency Planning

(a)

(b)

Development Variance Permit | 119 Fern Road East
Staff Recommendation

THAT Council directs staff to fulfill statutory
notification requirements for Council consideration of
issuance of a Development Variance Permit for 119 Fern
Road East at a future meeting of Council.

1085 Ravensbourne Lane | OCP & Zoning Amendments
Staff Recommendations

1.  THAT Council directs staff to refer the OCP
amendment application for 1085 Ravensbourne Lane to
the 2025 Official Community Plan (OCP) Review for
discussion, as detailed in the July 17, 2024 Planning
report to Council.

2. THAT Council directs staff to postpone
consideration of the zoning amendment application for
1085 Ravensbourne Lane following the conclusion of the
2025 Official Community Plan (OCP) Review.
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107-231

232-260

261-264

(5)

265-267

(6)
268-279

280-282

(@)

(d)

(e)

Bus Garage Final Report

Staff Recommendations

1.  THAT Council endorses the report titled “Bus
Garage Final Report” dated May 1, 2024.

2. THAT Council directs staff to prepare a report
outlining next steps in the implementation of the Bus
Garage Conceptual Design for consideration during the
2025-2029 Budget process.

Saahtlam Park Plan

Staff Recommendations

1. THAT Council endorses the report titled “Saahtlam
Park Detailed Plan” dated April 19, 2024.

2. THAT Council directs staff to prepare a report
outlining next steps in the implementation of the
Saahtlam Park Detailed Plan for consideration during
the 2025-2029 Budget process.

Extreme Weather Response
Staff Recommendation

THAT Council receives, for information, the staff
report attached to the July 17, 2024 agenda outlining the
Town’s response to extreme heat events when thresholds
for temperature are exceeded.

Municipal Operations

(a)

Bay Street Slope Stabilization | RFQ Award
Staff Recommendation

THAT Council approves the award of the Bay Street
Slope Stabilization project to David Stalker Excavating in
the amount of $599,147.00 excluding GST.

Fire Rescue

(a)

Fire Training Facility | Licence of Use Agreement
Staff Recommendation

THAT Council authorizes staff to enter into a
Licence of Use Agreement for the Fire Training Facility
located at 130 Rupert Road, Qualicum Beach between the
Town of Qualicum Beach, the Regional District of
Nanaimo and the Dashwood Volunteer Fire Department
for a five-year term.

(b) Fire Rescue - 2024 Quarter 2 Departmental Report
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11.

12.

13.

REVIEW OF COMMENTS FROM THE PUBLIC

Comments for this regular Council meeting must be received no later than
12:00 pm two days following the meeting (July 19, 2024). Submissions must
be regarding business discussed by Council at the meeting, be 300 words or
fewer, and any submissions relating to closed public hearing topics, or
unrelated to Council business discussed at the meeting, will not be
distributed to Council. Submissions that meet these guidelines will be
distributed to all Council members, posted on the Town’s website, and a brief
summary of the comments will be included in the meeting minutes.
Comments must include a full name and address in order to be submitted for
the record.

To submit a comment, please use one of the following options:
| Mail Box 130, Qualicum Beach, BC V9K 1S7
{ Phone: 250.752.6921
{ Email: communications@qualicumbeach.com

MOTION TO CLOSE — Nil

ADJOURNMENT
THAT Council adjourns the July 17, 2024, regular Council
meeting.

NEXT SCHEDULED
REGULAR COUNCIL MEETING: Wednesday, September 11, 2024, at 10:00 am
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DRAFT
Minutes of the 10:00 am Wednesday, June 19, 2024, Town of Qualicum Beach Special
Council Meeting held in the Qualicum Beach Council Chamber, Town Hall, 660 Primrose
Street, Qualicum Beach, BC

PRESENT: Council:  Acting Mayor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

Absent:  Mayor Teunis Westbroek

ALSO PRESENT: Staff: Lou Varela, Chief Administrative Officer (CAO)
Luke Sales, Director of Planning | Deputy Corporate Administrator
Rebecca Augustyn, Senior Planner
Trudy Coates, Corporate Services Support
Twyla Slonski, Corporate Services Support

Acting Mayor Harrison called the meeting to order at 10:02 am acknowledging that the meeting
is being held on the traditional lands of the Coast Salish people.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the June 19, 2024 special Council meeting agenda.

STAFF REPORTS

(1) Appointment | RDN Fire Services Advisory Committee
Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT Council
appoints Mayor Westbroek to serve as the Town of Qualicum Beach’s representative on
the Regional District of Nanaimo Fire Services Advisory Committee for a term ending
December 31, 2024.
CARRIED UNANIMOUSLY | Resolution No. 24-183

MOTION TO CLOSE

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT the special
meeting of Council be closed to the public, pursuant to sections 90 (1)(c) & (e) and 90 (2)(b) of
the Community Charter, for the purpose of considering:

(¢) labour relations and other employee relations;

(e) the acquisition, disposition or expropriation of land or improvements, if Council
considers the disclosure could reasonably be expected to harm the interests of the
municipality; and

(b) the consideration of information received and held in confidence relating to
negotiations between the municipality and a provincial government or the federal
government or both and a third party.

CARRIED UNANIMOUSLY

MEETING CLOSED TO THE PUBLIC: 10:04 am
R. Augustyn left the meeting at 10:04 am.
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MEETING REOPENED TO THE PUBLIC: 11:49 am with Acting Mayor Harrison, and
Councillors Skipsey, Vander Valk and Young in attendance. Also in attendance: L. Varela,
Chief Administrative Officer, L. Sales, Director of Planning/Deputy Corporate
Administrator, T. Coates & T. Slonski, Corporate Administration Support.

ANNOUNCEMENT

Staff announced the Council motion from the Closed portion of the meeting to release to the
public the amendment to the lease between the Town of Qualicum Beach and the Qualicum
& District Curling Club [QDCC] for the lands at 644 Memarial Avenue to expand the
footprint of the leased area by permitting the QDCC to construct a 14’ x 14’8 addition to the
north side of the building and to authorize staff to process and issue the building permit.

ADJOURNMENT

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT Council
adjourns the meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 11:50 am

Certified Correct:

Luke Sales Scott Harrison
Deputy Corporate Administrator Acting Mayor

Page 8



DRAFT

Minutes of the 10:00 am Wednesday, June 26, 2024, Town of Qualicum Beach Regular
Council Meeting held in the Qualicum Beach Council Chamber, Town Hall, 660 Primrose
Street, Qualicum Beach, BC
PRESENT: Council:  Acting Mayor Scott Harrison

Councillor Anne Skipsey

Councillor Petronella Vander Valk

Councillor Jean Young

ABSENT: Mayor Teunis Westbroek

ALSO PRESENT: Staff: Lou Varela, Chief Administrative Officer (CAO)
Luke Sales, Director of Planning | Deputy Corporate Administrator
Raj Hayre, Director of Finance
Peter Cornell, Fire Chief
Rob Dickinson, Director of Infrastructure Services
Oliver Watson, Capital Projects Manager
Rebecca Augustyn, Senior Planner
Jason Froats, Information Systems Analyst
Trudy Coates, Corporate Services Support
Twyla Slonski, Corporate Services Support
Matthew Shields, Diamond Head Consulting, Town Consultant

Acting Mayor Harrison called the meeting to order in the Council Chambers at 10:00 am
acknowledging that the meeting was being held on the traditional lands of the Coast Salish
people, and in particular, the Qualicum First Nation.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the June 26, 2024, regular Council meeting agenda,
as distributed with Item 10(3)(a) Community Wildfire Resiliency Plan.

START OF CONSENT AGENDA
Councillor Skipsey MOVED, and Councillor Vander Valk SECONDED, THAT the
recommendations listed for items 2a) to 2b) in the June 26, 2024, Consent Agenda be adopted.
a) THAT the May 29, 2024, 1.00 pm regular Council meeting minutes be approved as
presented.
CARRIED BY CONSENT
b) THAT the Correspondence Log, dated for reference June 17, 2024, be approved, as
presented.
CARRIED BY CONSENT
CARRIED UNANIMOUSLY | Resolution No. 24-184

END OF CONSENT AGENDA
RECOGNITION - Nil
BUSINESS ARISING FROM THE MINUTES - Nil

DELEGATIONS
1. Rosemary Graham, Flowerstone Health Society, spoke in support of the Society’s
request for funding ($10,000) for Flowerstone Family Health Clinic nurse practitioner

recruitment.
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CORRESPONDENCE - Nil
PUBLIC AND STATUTORY HEARINGS - Nil

BYLAWS

1. Bylaw No. 900
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the third
reading of “Town of Qualicum Beach Zoning Bylaw No. 900, 2024 given May 29, 2024,
be rescinded; AND FURTHER THAT “Town of Qualicum Beach Zoning Bylaw No. 900,
20247 be given third reading as amended as shown in the Town of Qualicum Beach
Zoning Bylaw No. 900, 2024 Change Log in the June 26, 2024 agenda.
CARRIED UNANIMOUSLY | Resolution No. 24-185

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT “Town of
Qualicum Beach Zoning Bylaw No. 900, 2024” be adopted.
CARRIED UNANIMOUSLY | Resolution No. 24-186

2.  Bylaw No. 901
Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT “Town of
Qualicum Beach Advisory Planning Commission Bylaw No. 901, 2024” be adopted.
CARRIED UNANIMOUSLY | Resolution No. 24-187

3. Bylaw No. 902
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT “Town of
Qualicum Beach Board of Variance Bylaw No. 902, 2024 be adopted.
CARRIED UNANIMOUSLY | Resolution No. 24-188

COMMITTEE & LIAISON REPORTS
1. General Government (Mayor Teunis Westbroek) — Nil

2. Public Safety (Councillor Scott Harrison)
Councillor Harrison commented on his portfolio activities.

3. Parks & Recreation (Councillor Anne Skipsey)
(1) Select Committee on Environment and Sustainability April 19, 2024

Recommendations from the Committee
Councillor Skipsey MOVED and Acting Mayor Harrison SECONDED, THAT
Council pause on the Bus Garage project public site and reassess the brief and
renegotiate the design to include recommendations from the Sustainability Action
Plan.
Opposed: Acting Mayor Harrison, Councillors Skipsey, Young and Vander Valk
DEFEATED UNANIMOUSLY

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT
Council refer adoption and subsequent implementation of the Climate Mitigation
Actions Matrix dated April 19, 2024, to its 2025 Strategic Planning process for
analysis of resources and work planning.

CARRIED UNANIMOUSLY | Resolution No. 24-189 page 10
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4.  Community Development (Councillor Petronella Vander Valk)
Councillor Vander Valk commented on her written report included in the agenda.

5.  Arts & Culture (Councillor Jean Young)
Councillor Young commented on her portfolio activities.

STAFF REPORTS

1.  Corporate Services

Annual Municipal Report

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT the
2023 Annual Report be accepted.

CARRIED UNANIMOUSLY | Resolution No. 24-190

1)

)

Announcement of Closed Council Meeting Motions
The following motions previously passed by Council during a Closed meeting,
were released to the public, pursuant to Section 117 of the Community Charter:

1

THAT Council directs staff to provide a letter of support for Island Hopper
Air Training (IHAT) to operate a flight school from the Qualicum Beach
Airport (CAT4), subject to approval by Transport Canada.

CAO Varella gave a verbal report noting: the flight school motion is an
announcement of a motion made previously; the process for motions at
closed meetings; Council’s lack of authority to restrict airport operations; the
Crown Grant provided the airport lands for the sole purpose of operating a
public airport with associated uses; flight schools are a permitted use; flight
schools are regulated by Transport Canada and permitted to fly in and out of
the Airport regardless of where they are based; the Town’s goal to balance
airport operations and neighbourhood expectations; and Council will be
considering development a Master Plan as part of Council’s 2025 Strategic
Planning.

THAT Council appoints Tina Rasmussen representing Sources; and Mike
Garland to the Select Committee on Beach Day for a two-year term ending
December 31, 2025.

THAT Council approves the draft five-year agreement between the
Parksville Qualicum Beach Tourism Association and the Town of Qualicum
Beach and authorizes the Mayor and Corporate Administrator to execute the
agreement on behalf of the Town; AND FURTHER THAT, Council instructs
staff to request that the PQBTA prepare an annual work plan to be shared
with key stakeholders that including, but not limited to the Town of
Qualicum Beach and the Qualicum Beach Chamber of Commerce; AND
FURTHER THAT the St. Andrews Lodge Historical & Cultural Society be
added to Section 10 of the Fee for Service Agreement.

Page 11



Town of Qualicum Beach
June 26, 2024, Regular Council Meeting Minutes

Page 4 of 6

2. Municipal Operations

(1)

()

(3)

BC Hydro Leased Streetlights — Quote to Review Resubmitted Hydro
Complaints

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT
Council awards the review of 25 BC Hydro Leased Streetlights, identified on
Appendix 1: BC Hydro Lease Lights — Map of Complaints between September 1,
2023 to May 1, 2024 to E2 Engineering for the quoted price of $14,450 plus GST;
AND FURTHER THAT E2 Engineering provide a report to Council summarizing
its review, including recommendations for submission to BC Hydro’s SLIM
System, for the Utility’s consideration.

CARRIED UNANIMOUSLY | Resolution No. 24-191

Quatna Road Watermain Replacement - RFQ Award

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT
Council approves the award of the Quatna Road Watermain Replacement project
to David Stalker Excavating in the amount of $113,537 excluding GST.

CARRIED UNANIMOUSLY | Resolution No. 24-192

Roundabout Art Proposal

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT
Council authorizes staff to proceed with the production, installation and
placement of the art piece by Qualicum First Nation artist Jesse Recalma in the
centre of the Highway 19A roundabout; AND FURTHER THAT the additional
funding required to complete the art piece project in the amount of $16,100
exclusive of GST be reallocated from the excess remaining budgeted funds for the
2023 Highway 19A Ditch Infill/Bike Lane/Parking — Phase 1 project for the 2023
Memorial Avenue Roundabout project.

CARRIED UNANIMOUSLY | Resolution No. 24-193

3. Fire Rescue

(1)

Community Wildfire Resiliency Plan — June 2024
The Town’s consultant, Matthew Shields, Diamond Head Consulting gave a
PowerPoint presentation on the Community Wildfire Resiliency Plan.

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT Council
adopts the Community Wildfire Resiliency Plan (CWRP) 2024 completed by
Diamond Head Consulting, attached to the staff report dated June 26, 2024.
CARRIED UNANIMOUSLY | Resolution No. 24-194

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT
Council endorses the Action Plan contained within the Community Wildfire
Resiliency Plan (CWRP) 2024 for consideration during Strategic Planning and
within the 2026 Budget process.

CARRIED UNANIMOUSLY | Resolution No. 24-195
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Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT
Council directs staff to request an amendment to the grant received from the
Union of BC Municipalities (UBCM) Community Resiliency Investment Program
(CRI) - 2023 FireSmart Community Funding & Support Program to remove the
Fuel Management Prescription for the Heritage Forest and to add a Fuel
Management Prescription for the forested area behind the Qualicum Beach Fire
Station.

CARRIED UNANIMOUSLY | Resolution No. 24-196

(2) Regional District of Nanaimo Fire Services Agreement
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT
Council authorizes the Mayor and the Corporate Officer to sign the Regional
District of Nanaimo [RDN] Fire Services Agreement as approved by the RDN
Board of Directors at its meeting held May 14, 2024 and scheduled to expire
December 31, 2026; AND FURTHER THAT upon expiry of the agreement in
December 2026 and prior to entering into a renewed agreement, staff are to
collaborate with all parties to the agreement for the purpose of revisiting the way
in which costs are calculated and apportioned, risks associated with the fire
service boundary and identifying other revenue sources.
CARRIED UNANIMOUSLY | Resolution No. 24-197

4.  Financial Services
(1) 2023 Statement of Financial Information (SOFI) Report
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the
Town of Qualicum Beach 2023 Statement of Financial Information be received and
approved by Council.
CARRIED UNANIMOUSLY | Resolution No. 24-198

MOTION TO CLOSE - Nil

ADJOURNMENT

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT Council
adjourns the June 26, 2024, regular Council meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 11:52 am

Certified Correct:

Luke Sales Teunis Westbroek
Deputy Corporate Administrator Mayor
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REVIEW OF COMMENTS FROM THE PUBLIC

Comments for this regular Council meeting were received by 12:00 pm two business days following the
meeting (June 28, 2024). Submissions were distributed to all Council members, and a brief summary of
the comments are as follows:

Il
1l
1l

Marlys Diamond, Flowerstone Health Society delegation.

Jeffery Toews, Town of Qualicum Beach Zoning Bylaw No. 900, 2024.

Marie Noel, Town of Qualicum Beach Zoning Bylaw No. 900, 2024, and Flowerstone
Health Society delegation.

Tim Pritchard, Flowerstone Health Society delegation, bus garage project, and meeting
Chair.

James Noel, Roundabout art project, and announcement of Closed Council meeting
motions.
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COUNCIL CORRESPONDENCE LOG

June 18 - July 10, 2024 (for July 21, 2024 Council Agenda)
*Note: All correspondence on the log is compiled and distributed to Council

June 21 | Delegation Request for Development Permit for 3022 Referred to staff 273
Island Highway W
June 21 Airport Concerns - Resident A Referred to staff 274
June 21 | Triathlon in forest — Opposed Distributed to Council 275
June 21 New Flight School — Opposed - Resident A Referred to staff 276
June 22 | New Flight School - Opposed Referred to staff 278
June 22 | Airport Noise Concerns Referred to staff 279
June 21 | Airport Noise Concerns Referred to staff 280
June 23 | New flight school - Opposed Referred to staff 281
June 23 | New Flight School - Opposed Referred to staff 282
June 23 | Airport Concerns Referred to staff 283
June 24 | New Flight School - Opposed Referred to staff 284
June 24 | Prostate Cancer Awareness Month Distributed to Council 285
June 24 | Flowerstone Health Society Delegation Comments Distributed to Council 286
June 24 | New Flight School - Opposed Referred to staff 288
June 24 | Flowerstone Health Society Request for Funds & Airport— | Distributed to Council 289
Support
June 25 | Airport COW Meeting Participation Inquiry Referred to staff 290
June 22 | Tree Protection Bylaw - Dead Tree Replacement Question | Distributed to Council 291
June 26 | New Flight School - Opposed — Resident A Referred to staff 292
June 28 | Flowerstone Health Society Delegation — Comments Distributed to Council 293
July 2 Airport Noise Concerns - Resident A Referred to staff 296
July 2 Traffic Safety Concerns During Community Events Referred to staff 297
July 3 Route 19A Music Festival Distributed to Council 298
July 5 New Flight School - Opposed Referred to staff 300
July 7 Public Safety Concerns Referred to staff 301
July 5 Airport Noise Concerns — Resident A Referred to staff 302
July 5 Airport Concerns Referred to staff  page 15 | 303




Council Correspondence Log
July 17, 2024 Council Meeting

Page 2 of 2
July 8 Airplane Noise Concerns Referred to staff 304
July 8 Airport Noise Concerns Referred to staff 305
July 10 Airport Concerns Referred to staff 306
July 10 New Flight School — Opposed Referred to staff 307
July 10 New Flight School — Opposed Referred to staff 308
July 10 New Flight School — Opposed Referred to staff 309
July 10 New Flight School — Opposed Referred to staff 310
July 10 Proclamation Request - National Drowning Prevention Referred to staff 311
Week
July 10 District of Saanich - UBCM Resolution re BC Hydro Referred to staff 312
July 10 Airport Concerns Referred to staff 313
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Canada Community- | UBCM
Building Fund BC h

June 21, 2024

Lou Varela

Chief Administrative Officer

Town of Qualicum Beach

Box 130

Qualicum Beach, BC V9K 1S7

SENT VIA E-MAIL: Ivarela@qualicumbeach.com

Dear Lou Varela:

RE: 2024-2034 CANADA COMMUNITY-BUILDING FUND AGREEMENT

Please find enclosed the 2024-2034 Community Works Fund Agreement between the Town of
Qualicum Beach and the Union of BC Municipalities. As part of the renewed Canada Community-
Building Fund Agreement, the CWF will continue to provide dedicated and predictable funds to

each local government in British Columbia for investments in local infrastructure and capacity-
building priorities.

In order to receive your first CWF payment for the 2024/25 funding year, please review the
Agreement, sign, and return to cchf@ubcm.ca.

Once we have received the Agreement, we will return an executed version for your records.

Please also include a Council resolution authorizing the Mayor and Corporate Officer to sign on
behalf of your local government.

We have provided a program guide, an information sheet, and estimated funding for the first five
years of the program on our UBCM CCBF website.

If you have any questions, please emails us at ccbf@ubcm.ca or call us at 250-356-5134.
Sincerely,

S~

Brant Felker
Manager, CCBF Program Services

525 Government Street, Victoria, BC V8V 0A8 | 250-356-5134 | ccbi@ubem.ca | ubem.ca




2024-2034 COMMUNITY WORKS FUND AGREEMENT

This Agreement made as of

BETWEEN:

under the
ADMINISTRATIVE AGREEMENT

ON THE CANADA COMMUNITY-BUILDING FUND

,202_,

Town of Qualicum Beach (the Local Government)

AND

The UNION OF BRITISH COLUMBIA MUNICIPALITIES (UBCM) as continued by section 2 of the Union of
British Columbia Municipalities Act RSBC 2006, c.1, as represented by the President (the “UBCM)

1. PURPOSE

The purpose of this Community Works Fund Agreement is to set out the roles and responsibilities
of the Local Government and UBCM related to any Community Works Fund funds that may be
delivered to the Local Government by UBCM.

2. SCHEDULES

The following annexes and schedules, originating in whole or part from the Agreement, are
attached to and form part of this Community Works Fund Agreement:

Schedule A:
Schedule B:
Schedule C:
Schedule D:
Schedule E:
Schedule F:
Schedule G:

3. ROLE OF UBCM

Ultimate Recipient Requirements
Eligible Project Categories

Eligible and Ineligible Expenditures
Program Reporting
Communications Protocol

Asset Management

Housing Report

31 UBCM has, pursuant to the Agreement, agreed with Canada and British Columbia to:

a) receive CCBF funding from Canada and allocate funds so received from Canada pursuant to
the Agreement, including allocating Community Works Funds to the Local Government to be
spent on Eligible Projects and Eligible Expenditures in accordance with the terms and
conditions of this Community Works Fund Agreement;

b) report to Canada and British Columbia, including Annual Reports and Outcome Reports, as
required by the Agreement; and
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4.1

4.2

4.3

4.4

4.5

5.1

5.2

6.1

c) fulfill other roles and responsibilities as set out in the Agreement.

CONTRIBUTION PROVISIONS

Over the term of this Community Works Fund Agreement, UBCM will pay the Local Government
its annual allocation within 30 days of receipt of such funds from Canada.

Payments under section 4.1 are subject to UBCM receiving sufficient CCBF funds from Canada,
and Local Government compliance with this Community Works Fund Agreement and any other
Funding Agreement under the Prior Agreement.

Annual allocation is based on a formula set out in section 1.1 of Annex B of the Agreement. In the
first year of this Community Works Fund Agreement, the Local Government will receive $243,507,
in two equal instalments which, subject to section 4.2, are expected to be delivered in the month
following July 15 and between November 15, 2024 and March 31, 2025.

Annual allocation to the Local Government for all subsequent years under this Community Works
Fund Agreement continue to be based on the funding formula set out in the Agreement, but are
subject to change by UBCM from the amount set out in section 1.1 of Annex B of the Agreement
due to such circumstances as local government boundary changes and new Local Government
incorporations, changes in Census populations and changes in amounts that may be received by
UBCM from Canada.

Timing of payments in subsequent years under this Community Works Fund Agreement to the
Local Government by UBCM are subject to change due to any changes in timing of payments to
UBCM by Canada.

USE OF FUNDS BY LOCAL GOVERNMENT

Any CCBF funding that may be received by the Local Government and any Unspent Funds, and any
interest earned thereon held by the Local Government must be used by the Local Government in
accordance with this Community Works Fund Agreement, including specifically Section 6.
(Commitments of the Local Government).

Any CCBF funding that may be received by the Local Government and any Unspent Funds, and any
interest earned thereon held by the Local Government will be treated as federal funds with
respect to other federal infrastructure programs.

COMMITMENTS OF THE LOCAL GOVERNMENT
The Local Government shall:

a) Be responsible for the completion of each Eligible Project in accordance with Schedule B
(Eligible Project Categories) and Schedule C (Eligible and Ineligible Expenditures).

b) Comply with all requirements outlined in Schedule D (Program Reporting), Schedule E
(Communications Protocol) and Schedule G (Housing Report).

Qualicum Beach ~ Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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c)

d)

e)

f)

g)

h)

i)

k)

n)

Continue to strengthen the development and implementation of asset management best
practices over the course of the Agreement, in accordance with Schedule F.

Invest, in a distinct account, Community Works Fund funding it receives from UBCM in
advance of it paying Eligible Expenditures.

With respect to Contracts, award and manage all Contracts in accordance with their relevant
policies and procedures and, if applicable, in accordance with the Agreement on International
Trade and applicable international trade agreements, and all other applicable laws.

Invest into Eligible Projects, any revenue that is generated from the sale, lease, encumbrance
or other disposal of an asset resulting from an Eligible Project where such disposal takes place
within (5) years of the date of completion of the Eligible Project.

Allow Canada and UBCM reasonable and timely access to all of its documentation, records
and accounts and those of their respective agents or Third Parties related to the use of CWF
funding and Unspent Funds, and any interest earned thereon, and all other relevant
information and documentation requested by Canada or its designated representatives for
the purposes of audit, evaluation, and ensuring compliance with this Administrative
Agreement.

Keep proper and accurate accounts and records in respect of all Eligible Projects for at least
six (6) years after completion of the Eligible Project and, upon reasonable notice, make them
available to Canada and UBCM. Keep proper and accurate accounts and records relevant to
the CWF program for a period of at least six (6) years after the termination of this
Administrative Agreement.

Ensure your actions do not establish or be deemed to establish a partnership, joint venture,
principal-agent relationship or employer-employee relationship in any way or for any purpose
whatsoever between Canada and the Local Government, or between Canada and a Third-
Party.

Ensure that the Local Government do not represent themselves, including in any agreement
with a Third Party, as a partner, employee or agent of Canada.

Ensure that no current or former public servant or public office holder to whom any post-
employment, ethics and conflict of interest legislation, guidelines, codes or policies of Canada
applies will derive direct benefit from CCBF funding, Unspent Funds, and interest earned
thereon, unless the provision or receipt of such benefits is in compliance with such legislation,
guidelines, policies or codes.

Ensure that the Local Government will not, at any time, hold the Government of Canada,
British Columbia, or UBCM, its officers, servants, employees or agents responsible for any
claims or losses of any kind that the Local Government, Third Parties or any other person or
entity may suffer in relation to any matter related to CCBF funding or an Eligible Project and
that the Local Government will, at all times, compensate the Government of Canada, British
Columbia, or UBCM, its officers, servants, employees, and agents for any claims or losses of
any kind that any of the Local Government may suffer in relation to any matter related to
CCBF funding or an Eligible Project.

Agree that any CCBF funding received will be treated as federal funds for the purpose of other
federal infrastructure programs.

Agree that the above requirements which, by their nature, should extend beyond the
expiration or termination of this Administrative Agreement, will extend beyond such

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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10.

11.

expiration or termination.

TERM

This Community Works Fund Agreement will be effective as of April 1, 2024 and will be in effect
until March 31, 2034 unless the Parties agree to renew it. In the event where this Community
Works Fund Agreement is not renewed, any CCBF funding and Unspent Funds, and any interest
earned thereon held by the Local Government, that have not been expended on Eligible Projects
or other expenditures authorized by this Community Works Fund Agreement as of March 31,
2034 will nevertheless continue to be subject to this Community Works Fund Agreement until
such time as may be determined by the Parties.

SURVIVAL

The rights and obligations, set out in Sections 5.1, 5.2 and 6.1 will survive the expiry or early
termination of this Community Works Fund Agreement and any other section which is required to
give effect to the termination or to its consequences shall survive the termination or early
termination of this Community Works Fund Agreement.

AMENDMENT

The Local Government acknowledges that the Agreement may from time to time be amended by
agreement of Canada, British Columbia and UBCM and if and whenever such amendments to the
Agreement are made, the Local Government agrees that UBCM may require this Community
Works Fund Agreement to be amended to reflect, at the sole discretion of UBCM, the
amendments made to the Agreement. Where UBCM requires this Community Works Fund
Agreement to be so amended, it will provide to the Local Government notice in writing of the
amendments it requires. Such amendments shall from part of this Community Works Fund
Agreement and be binding on the Local Government and UBCM thirty (30) days after such notice,
unless before then the Local Government elects in writing to give written notice of termination of
this Community Works Fund Agreement to UBCM.

WAIVER

No provision of this Community Works Fund Agreement shall be deemed to be waived by UBCM,
unless waived in writing with express reference to the waived provisions and no excusing,
condoning or earlier waiver of any default by the Local Government shall be operative as a
waiver, or in any way limit the rights and remedies of UBCM or Canada.

NO ASSIGNMENT

This Community Works Fund Agreement is not assignable by the Local Government and the Local
Government shall not assign, pledge, or otherwise transfer any entitlement to allocation of funds
under this Community Works Fund Agreement to any person and shall upon receipt of any
allocation of funds hereunder pay and expend such funds thereafter only in accordance with the
terms of this Community Works Fund Agreement.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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12,

NOTICE

Any notice, information or document provided for under this Community Works Fund Agreement
must be in writing and will be effectively given if delivered or sent by mail, postage or other
charges prepaid, or by email. Any notice that is delivered will have been received on delivery; and
any notice mailed will be deemed to have been received eight (8) calendar days after being
mailed.

Any notice to UBCM will be addressed to:
Executive Director

525 Government Street
Victoria, British Columbia
V8V 0A8

Email: ccbf@ubcm.ca

Any notice to the Local Government will be addressed to:

The Corporate Officer at the place designated as the Local Government office.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)

Page 22



Community Works Fund Agreement 6

SIGNATURES

This Community Works Fund Agreement has been executed on behalf of the Local Government by those
officers indicated below and each person signing the agreement represents and warrants that they are
duly authorized and have the legal capacity to execute the agreement.

Town of Qualicum Beach UNION OF BC MUNICIPALITIES
Original signed by: Original signed by:
Mayor Corporate Officer
Corporate Officer General Manager, Victoria Operations
Signed by Town of Qualicum Beach on the The Community Works Fund Agreement have been
day of ,202_ . executed by UBCM on the day of
,202__.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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Schedule A — Definitions

“Affordable Housing” means a dwelling unit where the cost of shelter, including rent and
utilities, is a maximum of 30% of before-tax household income. The household income is defined
as 80% or less of the Area Median Household Income (AMHI) for the metropolitan area or rural
region of the Ultimate Recipient.

“Administrative Agreement or Agreement” means the 2024-2034 Administrative
Agreement on the Canada Community-Building Fund in British Columbia and UBCM.

“Asset Management” means an integrated process, bringing together skills, expertise, and
activities of people; with information about a community’s physical and natural assets; and
finances; so that informed decisions can be made, supporting Sustainable Service Delivery.

“Canada Community-Building Fund” (CCBF) means the program established under section 161
of the Keeping Canada’s Economy and Jobs Growing Act, S.C. 2011, c. 24 as amended by section
233 of the Economic Action Plan 2013 Act, No. 1, S.C. 2013, c. 33, as the Gas Tax Fund and
renamed the Canada Community-Building Fund in section 199 of Budget Implementation Act,
2021, No. 1.

“Chief Financial Officer” means in the case of a municipality, the officer assigned financial administration
responsibility under S. 149 of the Community Charter, and in the case of a Regional District, the officer
assigned financial administration responsibility under S. 199 of the Local Government Act, R.S.B.C. 1996,
c.323.

“Community Works Fund” means the fund provided from the Canada Community-Building Fund to be
dispersed to local governments based on a percentage of the per capita allocation for local spending
priorities in accordance with the terms and conditions set out in the Agreement.

“Community Works Fund Agreement” means this Agreement made between UBCM and Local
Government.

“Contract” means an agreement between an Ultimate Recipient and a Third Party whereby the
latter agrees to supply a product or service to an Eligible Project in return for financial
consideration.

“Core Housing Need” means a household living in an unsuitable, inadequate or unaffordable
dwelling and cannot afford alternative housing in their community.

“Eligible Expenditures” means those expenditures described as eligible in Schedule C (Eligible
and Ineligible Expenditures).

“Eligible Projects” means projects as described in Schedule B (Eligible Project Categories).

“Funding Agreement” means an agreement between British Columbia and UBCM and an
Ultimate Recipient setting out the terms and conditions of the CCBF funding to be provided to
the Ultimate Recipient, containing, at a minimum, the elements in Schedule A (Ultimate
Recipient Requirements).

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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“Gender Based Analysis Plus” (GBA Plus or GBA+) is an analytical process that provides a
rigorous method for the assessment of systemic inequalities, as well as a means to assess how
diverse groups of women, men, and gender diverse people may experience policies, programs
and initiatives. The “plus” in GBA Plus acknowledges that GBA Plus is not just about differences
between biological (sexes) and socio-cultural (genders). GBA Plus considers many other identity
factors such as race, ethnicity, religion, age, and mental or physical disability, and how the
interaction between these factors influences the way we might experience government policies
and initiatives. Conducting a GBA Plus analysis involves considering all intersecting identity
factors as part of GBA Plus, not only sex and gender. GBA+ is a priority for the Government of
Canada.

“Housing Needs Assessment” means a report informed by data and research describing the
current and future housing needs of a municipality or community according to guidance
provided by Canada.

“Housing Report” means the duly completed housing report to be prepared and delivered by
British Columbia and UBCM to Canada annually by September 30, as described in Schedule G
(Housing Report).

“Ineligible Expenditures” means those expenditures described as ineligible in Schedule C
(Eligible and Ineligible Expenditures).

“Infrastructure” means municipal or regional, publicly or privately owned tangible capital
assets, or natural assets, in British Columbia primarily for public use or benefit.

“Local Government” means a municipality as defined in the Community Charter [SBC 2003] Chapter 26, a
regional district as defined in the Local Government Act [RSBC 1996] Chapter 323, and the City of
Vancouver as continued under the Vancouver Charter [SBC 1953] Chapter 55.

"Oversight Committee" means the committee established to monitor the overall
implementation of this Administrative Agreement as outlined in section 7 (Oversight
Committee) of this Administrative Agreement.

“Party” means Canada, British Columbia or UBCM when referred to individually and collectively referred
to as “Parties”.

“Previous Agreements” means any agreements between Canada, British Columbia and UBCM
for the purposes of administering the Gas Tax Fund or Canada Community-Building Fund
(CCBF).

“Prior Community Works Fund Agreement” means the 2014-2024 Community Works Fund
Agreement between this Local Government and the UBCM.

Third Party” means any person or legal entity, other than Canada, British Columbia and UBCM or
an Ultimate Recipient, who participates in the implementation of an Eligible Project by means of
a Contract.

“Sustainable Service Delivery” means ensuring that current community service needs, and
how those services are delivered (in a socially, economically and environmentally responsible

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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manner), do not compromise the ability of future generations to meet their own needs. Sound
asset management practices support Sustainable Service Delivery by considering community
priorities, informed by an understanding of the trade-offs between the available resources and
the desired services.

“Ultimate Recipient” means this Local Government

(i) aLocal Government or its agent (including its wholly owned corporation);

(i) a non-local government entity, including Indigenous recipients, non-governmental and
not-for-profit organizations, on the condition that the Local Government(s) has (have)
indicated support for the project through a formal resolution of its (their) council(s) or
board(s) and that the entity receiving funds delivers a service typical of local
government.

(iii) TransLink, BC Transit, and Islands Trust

“Unspent Funds” means funds that have not been spent towards an Eligible Project or eligible
costs in accordance with this Agreement or the Previous Agreements prior to the effective
date of this Agreement.

SCHEDULE B - Eligible Project Categories

Eligible Projects include investments in Infrastructure for its construction, renewal or material
enhancement in each of the following categories (as defined in the current program terms and
conditions):

1. Local roads and bridges — roads, bridges and active transportation infrastructure

2. Short-sea shipping — infrastructure related to the movement of cargo and passengers around the
coast and on inland waterways, without directly crossing an ocean

3. Short-line rail — railway related infrastructure for carriage of passengers or freight
4. Regional and local airports — airport-related infrastructure (excludes the National Airport System)

5. Broadband connectivity — infrastructure that provides internet access to residents, businesses,
and/or institutions in Canadian communities

6. Public transit — infrastructure which supports a shared passenger transport system which is

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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10.

11.

12,

13.

14.

15.

16.

17.

18.

available for public use

Drinking water — infrastructure that supports drinking water conservation, collection, treatment
and distribution systems

Wastewater — infrastructure that supports wastewater and storm water collection, treatment and
management systems

Solid waste — infrastructure that supports solid waste management systems including the
collection, diversion and disposal of recyclables, compostable materials and garbage

Community energy systems — infrastructure that generates or increases the efficient usage of
energy

Brownfield Redevelopment - remediation or decontamination and redevelopment of a brownfield

site within municipal boundaries, where the redevelopment includes:

e the construction of public infrastructure as identified in the context of any other category
under the Canada Community-Building Fund, and/or;

¢ the construction of local government public parks and publicly-owned social housing.

Sport Infrastructure — amateur sport infrastructure (excludes facilities, including arenas, which
would be used as the home of professional sports teams or major junior hockey teams (e.g.
Western Hockey League))

Recreational Infrastructure — recreational facilities or networks
Cultural Infrastructure — infrastructure that supports arts, humanities, and heritage

Tourism Infrastructure — infrastructure that attract travelers for recreation, leisure, business or
other purposes

Resilience — Infrastructure and systems that protect and strengthen the resilience of communities
and withstand and sustain service in the face of climate change, natural disasters and extreme
weather events.

Fire halls - fire halls and fire station infrastructure - including fire trucks

Capacity building - includes investments related to strengthening the ability of municipalities to
develop long-term planning practices including: capital investment plans, integrated community
sustainability plans, integrated regional plans, housing needs assessments and housing planning,
and/or asset management plans, related to strengthening the ability of recipients to develop
long-term planning practices.

Note: Investments in health infrastructure (hospitals, convalescent and senior centres) are not
eligible.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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SCHEDULE C - Eligible and Ineligible Expenditures
1. Eligible Expenditures
1.1 Eligible Expenditures of Ultimate Recipients will be limited to the following:

a) the expenditures associated with acquiring, planning, designing, constructing or renewal
and rehabilitation of infrastructure and any related debt financing charges specifically
identified with that asset;

b) for capacity building category only, the expenditures related to strengthening the ability of Local
Governments to improve local and regional planning including capital investment plans,
integrated community sustainability plans, integrated regional plans, housing needs assessments,
and/or asset management plans. The expenditures could include developing and implementing:

i. studies, strategies, or systems related to asset management, which may
include software acquisition and implementation;

ii. studies, strategies, or systems related to housing or land use, including
Housing Needs Assessments;

iii. training directly related to asset management planning; and

iv. long-term infrastructure plans.

c) the expenditures directly associated with joint federal communication activities and with
federal project signage.

1.2 Employee and Equipment Costs: The incremental costs of the Ultimate Recipient’s employees

or leasing of equipment may be included as Eligible Expenditures under the following
conditions:

a) the Ultimate Recipient is able to demonstrate that it is not economically feasible
to tender a Contract;

b) the employee or equipment is engaged directly in respect of the work that would
have been the subject of the Contract; and,

c) the arrangement is approved in advance and in writing by UBCM.

2. Ineligible Expenditures

The following are deemed Ineligible Expenditures:
a) project expenditures incurred before April 1, 2005;
b) project expenditures incurred before April 1, 2014 for the following investment
categories:
i.  highways;
ii. regional and local airports;
iii.  short-line rail;

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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iv.  short-sea shipping;
v.  disaster mitigation;

vi.  broadband connectivity;

vii.  brownfield redevelopment;
viii.  cultural infrastructure;

ix.  tourism infrastructure;

X.  sportinfrastructure; and

xi.  recreational infrastructure.
Fire Hall project expenditures incurred before April 1, 2021;
Fire Truck purchases as stand-alone expenditures and expenditures under the Resilience
Infrastructure category before April 1, 2024;
the cost of leasing of equipment by the Ultimate Recipient, any overhead costs, including
salaries and other employment benefits of any employees of the Ultimate Recipient, its
direct or indirect operating or administrative costs of Ultimate Recipients, and more
specifically its costs related to planning, engineering, architecture, supervision,
management and other activities normally carried out by its staff, except in accordance
with Eligible Expenditures above;
taxes for which the Ultimate Recipient is eligible for a tax rebate and all other costs
eligible for rebates;
purchase of land or any interest therein, and related costs;
legal fees;
routine repair or maintenance costs; and
costs associated with healthcare infrastructure or assets.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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SCHEDULE D - Program Reporting

Ultimate Recipient Reporting
Ultimate Recipient requirements for program reporting under the CWF consist of the

submission of an Annual Expenditure Report, and an outcomes report, which will be
submitted to UBCM for review and acceptance. The reporting year is from January 1 to
December 31. In addition to overall program reporting, specific asset management reporting
and housing reporting obligations are described in Schedule F and G.

1. Ultimate Recipient Annual Expenditure Report

The Ultimate Recipient will provide UBCM an Annual Expenditure Report by June 1 of each
year for the prior calendar year reporting which will include the following elements: unique
project identifier, project title, project description, investment category, project start date,
project end date, geo-location, total project cost, CCBF funding spent, closing balance, output
indicator, and where applicable, a housing indicator and an outcomes indicator. A reporting
template will be provided by UBCM.

The Annual Expenditure Report may also include a communications and signage report, and
confirmation by the Ultimate Recipient’s CFO that expenditures are eligible use of funds in
accordance with the terms and conditions of this Agreement.

2. Audited Financial Report

The Ultimate Recipient must submit an Audited Financial Statement to British Columbia in
order to receive funds in each reporting year.

2.1 Independent Audit or Audit Based Attestation:
UBCM will provide an independent audit opinion, or an attestation based on an
independent audit and signed by a senior official designated in writing by UBCM, as to:

a) the accuracy of the information submitted in the Financial Report Table; and
b) that CCBF funding and Unspent Funds, and any interest earned thereon, were
expended for the purposes intended.

2.2 Ultimate Recipient audit:
UBCM and Canada may perform an audit or of an Ultimate Recipient annually.

3. Housing Report

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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By September of 30 each year British Columbia and UBCM will provide to Canada a report on
housing as outlined in Schedule G (Housing Report).

4. Outcomes Report

By March 31 of each year, British Columbia and UBCM will provide to Canada an outcomes
report that will outline the following program benefits:

a) beneficial impacts on communities of completed Eligible Projects, supported by specific
outcomes examples in communities;

b) the impact of CCBF as a predictable source of funding;

¢) progress made on improving Local Government planning and asset management,
including development or update of Housing Needs Assessments; and

d) a description of how CCBF funding has alleviated housing pressures tied to infrastructure
gaps and contributed to housing supply and affordability outcomes (further details on this
requirement may be found in Schedule G — Housing Report).

The outcomes report will present a narrative on how each program benefit is being met. A
template and guidance document will be provided by Canada.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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SCHEDULE E — Communications Protocol

In support of transparency and accountability of the CCBF, the following communications protocol will
apply to all communications activities undertaken regarding any CCBF funding and will apply to the Parties
and Ultimate Recipients. Communicating to Canadians on the use of CCBF funding is clearly linked with
our joint accountability to Canadians. Compliance with this protocol will inform the timing and flow of any
CCBF funding and is critical to meeting our joint commitment to transparency.

1. Purpose

11

1.2

13

The Communications Protocol applies to all communications activities related to any CCBF funding,
including annual allocations and the identification and communication of projects under this
Administrative Agreement. Communications activities may include, but are not limited to: public or
media events, news releases, reports, digital and social media products, project signs, digital signs,
publications, success stories and vignettes, photo compilations, videos, advertising campaigns,
awareness campaigns, editorials, awards programs, and multi-media products.

Through collaboration, Canada, British Columbia and UBCM agree to work to ensure consistency in
the communications activities meant for the public. This will include the importance of managing the
delivery of communications activities based on the principle of transparent and open discussion.

Failure by British Columbia, UBCM or its Ultimate Recipient to adhere to this communication protocol
may affect the timing and flow of any CCBF funding that may be transferred by Canada.

Joint communications approach

British Columbia and UBCM agree to work in collaboration with Canada to develop a joint
communications approach to ensure visibility for the program, the provision of upfront project
information and planned communications activities throughout the year.

Canada will provide a “Communications Approach” template to be completed by British Columbia
and UBCM. This approach will then be reviewed and approved by Canada as well as British Columbia
and UBCM.

This joint communications approach will have the objective of ensuring that proactive
communications activities are undertaken each year to communicate the annual allocations and key
projects, as identified in the communications approach, located in both large and small communities
by using a wide range of communications tools to ensure local visibility.

To accomplish this, Canada, British Columbia and UBCM agree to establish a communications
subcommittee that will meet biannually. This committee will review and approve a communications
plan at the beginning of each year.

Canada, British Columbia and UBCM will work together on the initial annual joint communications
approach, which will be finalized and approved by Canada's Co-Chair and British Columbia and UBCM
agree that achievements under the joint communications approaches will be reported to the

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund {CWF)
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31

Oversight Committee once a year.

Through the communications subcommittee, British Columbia and UBCM agree to assess, with
Canada, the effectiveness of communications approaches on an annual basis and, as required, update
and modify the joint communications approach, as required. Any modifications will be brought to
Canada's Co-Chair, British Columbia’s Co-Chair and UBCM’s Co-Chair, as appropriate for approval.

If informed of a communications opportunity (ex. milestone event, news release) by an Ultimate
Recipient, Canada, British Columbia and UBCM agree to share information promptly and coordinate
participation in alignment with section 4.3, 4.5 and 5.2 of this communications protocol.

Canada, British Columbia and UBCM agree to ensure the timely sharing of information, products (ex.
news releases, media advisories), and approvals in support of communications delivery.

Inform Canada on allocation and intended use of CCBF funding for communications
planning purposes

British Columbia and UBCM to provide to Canada upfront information on planned Eligible Projects
and Eligible Projects in progress on an annual basis, prior to the construction season. Canada, British
Columbia and UBCM will each agree, in this joint communications approach, on the date this
information will be provided. Through the creation of a sub-committee, Canada, British Columbia and
UBCM will be required to enact a communications approach that will be assessed bi-annually through
the sub-committee mechanism.

In this agreement the information will include, at a minimum:

Ultimate Recipient name; Eligible Project name; Eligible Project category, a brief but
meaningful Eligible Project description; expected project outcomes including housing (if
applicable); federal contribution; anticipated start date; anticipated end date; and a status
indicator: not started, underway, completed.

Canada will link to the UBCM’s CCBF website where this information will be accessible to the
general public.

3.2 British Columbia and UBCM agree that the above information will be delivered to Canada in an

electronic format deemed acceptable by Canada.

3.3 Canada, British Columbia and UBCM each agree that their joint communications approach will

ensure the most up-to-date Eligible Project information is available to Canada to support media
events and announcements (see 4.2 for full definition) for Eligible Projects.

4. Announcements and media events for Eligible Projects

4.1 At Canada’s request, Canada, British Columbia and UBCM agree to coordinate an announcement

regarding annual allocations of CCBF funding.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)
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4.2 Media events and announcements include, but are not limited to: news conferences, public
announcements, and the issuing of news releases to communicate funding of projects or key
milestones (e.g. ground breaking ceremonies, completions).

4.3 Key milestones events and announcements (such as ground breaking ceremonies and grand
openings) may also be marked by media events and announcements, news releases, or through other
communications activities. Ultimate recipients, Canada, British Columbia and UBCM will have equal
visibility through quotes and will follow the Table of Precedence for Canada.

4.4 Media events and announcements related to Eligible Projects will not occur without the prior
knowledge and agreement of British Columbia and UBCM, as appropriate, Canada and the Ulktiimate
Recipient.

4.5 The requester of a media event or an announcement will provide at least 15 working days’ notice to
other parties of their intention to undertake such an event or announcement. An event will take
place at a mutually agreed date and location. British Columbia and UBCM, and, as appropriate,
Canada and the Ultimate Recipient will have the opportunity to participate in such events through a
designated representative. If communications is proposed through the issuing of a news release (with
no supporting event), Canada requires at least 15 working days’ notice and 5 working days with the
draft news release to secure approvals and confirm the federal representative’s quote.

4.6 For media events, each participant will choose its own designated representative. UBCM and
Ultimate Recipients are responsible for coordinating all onsite logistics.

4.7 British Columbia and UBCM shall not unreasonably delay the announcement of opportunities
identified in annual communications plans that have been pre-approved in advance.

4.8 The conduct of all joint media events, announcements for project funding, and supporting
communications materials (ex. News releases, media advisories) will follow the Table of Precedence
for Canada.

4.9 All joint communications material related to media events and announcements must be approved by
Canada and recognize the funding of the parties.

4.10 All joint communications material for funding announcements must reflect Canada’s Policy on
Official Languages and the Policy on Communications and Federal Identity.

4.11 Canada, British Columbia and UBCM and Ultimate Recipients agree to ensure equal visibility in all
communications activities.
5. Program communications

4.1 Canada, British Columbia, UBCM and Ultimate Recipients may include messaging in their own
communications products and activities with regard to the CCBF.
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4.2 The party undertaking these activities will recognize the funding of all contributors.

4.3 The conduct of all joint events and delivery of supporting communications materials (ex. News
releases) that support program communications (ex. Such as intake launches) will follow the Table of
Precedence for Canada.

4.4 Canada, British Columbia and UBCM agree that they will not unreasonably restrict the other parties
from using, for their own purposes, public communications products related to the CCBF prepared by
Canada, British Columbia and UBCM or Ultimate Recipients, or, if web-based, from linking to it.

4.5 Notwithstanding Section 4 of Schedule E (Communications Protocol), Canada retains the right to
meet its obligations to communicate to Canadians about the CCBF and the use of funding.

6. Operational communications

6.1 British Columbia, UBCM or the Ultimate Recipient is solely responsible for operational
communications with respect to Eligible Projects, including but not limited to, calls for tender,
construction, and public safety notices. Operational communications as described above are not
subject to the federal official language policy.

6.2 Canada does not need to be informed on operational communications. However, such products
should include, where appropriate, the following statement, “This project is funded in part by the
Government of Canada” or “This project is funded by the Government of Canada”, as applicable.

6.3 British Columbia, UBCM and the Ultimate Recipient will share information as available with Canada
should significant emerging media or stakeholder issues relating to an Eligible Project arise. Canada,
British Columbia and UBCM will advise Ultimate Recipients, when appropriate, about media inquiries
received concerning an Eligible Project.

7. Communicating success stories

7.1 British Columbia and UBCM to facilitate communications between Canada and Ultimate Recipients
for the purposes of collaborating on communications activities and products including, but not
limited to Eligible Project success stories, including the positive impacts on housing, Eligible Project
vignettes, and Eligible Project start-to-finish features.

8. Advertising campaigns

8.1 Canada, British Columbia, UBCM or an Ultimate Recipient may, at their own cost, organize
an advertising or public information campaign related to the CCBF or Eligible Projects.
However, such a campaign must respect the provisions of this Administrative Agreement. In
the event of such a campaign, the sponsoring party or Ultimate Recipient agrees to inform
the other parties of its intention, and to inform them no less than 21 working days prior to
the campaign launch.

9. Digital Communications, Websites and webpages
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9.1

9.2

10.
10.1

10.2

10.3

104

11.

Where British Columbia and UBCM produce social media content to provide visibility to
CCBF programs or projects, they shall @mention the relevant Infrastructure Canada official
social media account.

Where a website or webpage is created to promote or communicate progress on an Eligible
Project or Projects, it must recognize federal funding through the use of a digital sign or
through the use of the Canada wordmark and the following wording, “This project is funded
in part by the Government of Canada” or “This project is funded by the Government of
Canada”, as applicable. The Canada wordmark or digital sign must link to Canada’s website,
at www.infrastructure.gc.ca. The guidelines for how this recognition is to appear and
language requirements are published on Canada’s website, at
http://www.infrastructure.gc.ca/pub/signage-panneaux/intro-eng.html.

Project signage

Unless otherwise approved by Canada, British Columbia, UBCM or Ultimate Recipients will install a
federal sign to recognize federal funding at Eligible Project site(s). Federal sign design, content, and
installation guidelines will be provided by Canada and included in the joint communications
approach.

Where British Columbia, UBCM or an Ultimate Recipient decides to install a sign, a permanent
plaque or other suitable marker recognizing their contribution with respect to an Eligible Project, it
must recognize the federal contribution to the Eligible Project(s) and be approved by Canada.

British Columbia, UBCM or the Ultimate Recipient is responsible for the production and installation
of Eligible Project signage, or as otherwise agreed upon.

British Columbia and UBCM to inform Canada of signage installations on a basis mutually agreed
upon in the joint communications approaches.

Communication Costs

11.1 The eligibility of costs related to communication activities that provide public information

on this Administrative Agreement will be subject to Schedule C (Eligible and Ineligible
Expenditures).
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SCHEDULE F - Asset Management

Canada, British Columbia and UBCM agree that the measures contained in the Previous

Agreements to create and foster a culture of asset management planning were effective
in increasing the capacity of the diverse range of Ultimate Recipients in British Columbia
and UBCM to enhance their community’s sustainability.

Under the previous Agreement (2014-2024), local governments in BC demonstrated a
commitment to improving asset management practices within their respective communities.
As awareness and knowledge has grown, asset management practices and culture has
matured. However, as noted in the 2022 Status of Asset Management in BC Report, while
moving in the right direction, there remains significant gaps and priority areas where local
governments need to improve if they are to realize the full benefits of asset management.

Using the results from the 2022 Status of Asset Management in BC Report as a guide, the
Oversight Committee will develop and approve Asset Management Commitments, over the
duration of this Agreement for ultimate recipients, consistent with the Asset Management for
Sustainable Service Delivery: A BC Framework. Asset Management BC will be asked to
provide expertise and input where appropriate.

All Ultimate Recipients will be required to meet the Asset Management Commitments. Asset
Management Commitments may vary depending on whether the Ultimate Recipient is; a Local
Government, a non—local government entity, Translink, and/or BC Transit. Asset
Management Commitments will focus on strengthening asset management capacity over the
term of the Agreement while continuing to recognize the varying capacities of Ultimate
Recipients and the range of ongoing asset management activities.

The Oversight Committee will consider Asset Management Commitments under the following
areas;

e Reporting on continuous improvement of Asset Management practices over the duration of
the Agreement, including reporting through the Ministry of Municipal Affairs Local
Government Data Entry (LGDE) System,

e Development and implementation of Long-term Financial Plans

s Ongoing Asset Management education and training, and

¢ Implementing asset management performance measurement.
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SCHEDULE G — Housing Report

11

1.2

13

14

2.

Housing Needs Assessments

By March 31, 2025, or as otherwise agreed upon by Canada and British Columbia, municipalities with
a 2021 Census population of 30,000 or more are required to complete and make available to Canada
a Housing Needs Assessment (HNA) prepared in accordance with provincial legislation and additional
details provided, as agreed to by Canada and British Columbia, which together align with the
information requirements, spirit and intent of the federal Housing Needs Assessment template and
the guidance document.

HNAs should be used by British Columbia and UBCM in preparing the Project-Level Housing Report
and the Housing Narrative in the CCBF Outcomes Report in order to identify housing pressures
related to infrastructure. HNAs should also be used by municipalities to prioritize infrastructure
projects that support increased housing supply where it makes sense to do so.

HNAs must be made publicly available on the municipal website and municipalities are to provide
links to the page where the HNAs are posted to Canada for all Ultimate Recipients in their jurisdiction
that have a 2021 Census population of 30,0600 or more.

A separate HNA Guidance Document has been provided by Canada.

Project-Level Housing Report

By September 30 of each year, starting in 2025, British Columbia and UBCM will provide Canada
a Housing Report in an electronic format deemed acceptable by Canada consisting of the
following:

2.1 Methodology

British Columbia and UBCM will provide a description of the process used to collect data and
information presented in the Housing Report. The methodology section should include the
following information:

e Scope of the report and related rationale.
Reporting process used to collect data from Ultimate Recipients.
Identification of baseline data and other data sets used for the purposes of the report and
which data has been excluded.

e How performance indicators were assessed in British Columbia.
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2.2 Municipalities Identified for Project-Level Reporting

Criteria for Project-Level Reporting

Municipalities with a population of 30,000 or more, outside of the Metro Vancouver Region, that have
housing pressures that can be addressed through closing infrastructure gaps or building capacity where it
makes sense to do so, must:

- beincluded in Table 1 (below); and,

- provide project-level data on housing requirements to British Columbia and UBCM, for inclusion
in the Housing Report that will be submitted by British Columbia and UBCM to Canada.

HNA and project-level reporting requirements can also be applied to other municipalities as
agreed to by Canada, British Columbia and UBCM. Municipalities that do not meet these criteria
may additionally be included at the discretion of British Columbia and UBCM, but are not
required by Canada to include project-level data in the annual Housing Report.

British Columbia and UBCM will be expected to summarize project-level information from the
municipalities identified by the above criteria to report to Canada annually.

The following table (Table 1) is to be used as a template to identify municipalities required to provide
project-level reporting and to identify housing pressures related to infrastructure needs. Housing
pressures should be consistent with needs and pressures identified by Ultimate Recipients in their HNAs.
British Columbia and UBCM will provide an aggregate of this table to Canada in their annual Housing
Report.

Ultimate Recipient Project Level Key Infrastructure-Related Housing
Reporting Criteria Pressures

Name of the municipality | Identify which Identify key housing gaps and needs that
criteria as noted are related to infrastructure
above applies

Table 1: Ultimate Recipients Identified for Project Level Reporting

2.3 Project-Level Housing Outcomes

For municipalities required to provide project-level reporting, British Columbia and UBCM are
required to collect project-level data on housing outcomes and to complete the table below
(Table 2) on an annual basis.

Table 2 is intended to link the housing pressures identified in Table 1 and in HNAs with outcomes
supported by CCBF projects that can help Ultimate Recipients to address their specific housing
pressures. More specifically, Table 2 is to be completed by Ultimate Recipients outlined in
Section 1.2. It will include a subset of the projects from the above project list and this subset
represents projects with housing outcomes.

Qualicum Beach — Agreement 24-0143-CWF-00 Community Works Fund (CWF)

Page 39



Page 40






TTO NCIL: 17 ™ 202
COUNCILLOR VANDER VALK

1. 21% of June: attended the meeting of the Board of the Qualicum Beach
Chamber of Commerce

2. 25" of June: attended the meeting of the Board of the Chartwell
Residents Association

3. 26" of June: attended the meeting of the Board of the Parksville
Qualicum Beach Tourism Association meeting

4. 1% of July: attended the Canada Day festivities, including cycling in the
parade

5. 8" of July: attended the Public Open House. Many topics were
discussed including: a mention to residents re: the completion of the
golf course bridge, the Town website and its review, an organizational
chart, landscaping at the Telus cell tower, service level reviews, airport
finances, public safety - specifically at Railway and Memorial and Bay
Street, Council Corner, Qualicum Commons, and traffic flow and
parking.
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TO:

FOR:

DATE:

FROM:

'OWN OF QUALICUM BEACH
STAFF REPORT

Lou Varela, Chief Administrative Officer
Regular Council Meeting
July 17, 2024

Raj Hayre, Director of Finance

SUBJECT: First & Second Quarter Organizational Update - 2024

RECOMMENDATION

b

THAT the Report titled “First & Second Quarter Organizational Update - 2024” dated
July 17, 2024, be received for information.

THAT Council directs staff to postpone the time-line for completion of the
Committee/Commission Review Phase 2 Strategic Initiative included in the 2024-2028
Financial Plan to the 2025 budget year.

THAT Council directs staff to postpone the time-line for completion of the
Comprehensive Policy Review Strategic Initiative included in the 2024-2028 Financial
Plan to the 2025 budget year.

THAT Council directs staff as follows: that the 2024 budget provision of $10,000 for the
Corporate and Community Emissions Report Strategic Initiative and the 2024 budget
provision of $20,000 for the Corporate Emission Inventory Strategic Initiative included in
the 2024-2028 Financial Plan be combined and that these two Initiatives be renamed as
the Corporate and Community Emissions Inventory and Report with a combined 2024
budget provision of $30,000 with the project delivery anticipated for 2025.

THAT Council directs staff to reallocate the 2024 budget provision of $100,000 for the
Berwick 5 Well Connection included in the 2024-2028 Financial Plan to provide for the
replacement of pumps, motors and drop pipes in the Berwick Wells 1 and 2 in 2024 and
that the Berwick 5 Well Connection project budget be reconsidered in the 2025-2029
Financial Planning Process.

THAT Council authorizes staff to reallocate the 2024 budget provision of $40,000
included in the 2024-2028 Financial Plan for a spare standby pump for water wells to
increase the 2024 budget provision for the Pump House Electronics Hardware Upgrade
project thereby increasing the 2024 budget provision for this project from $100,00 to
$140,000.

PURPOSE
The First & Second Quarter Organizational Update - 2024 represents a critical component of the
reporting process, allowing for the transparent communication of progress on Council’'s

Strate