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https://qualicumbeach.sharepoint.com/sites/CorporateAdministration/Lists/Correspondence%20Log/DispForm.aspx?ID=646&xsdata=MDV8MDJ8TkNlcm51c2NhQHF1YWxpY3VtYmVhY2guY29tfDU1OTNhNjMyMjRhZjRjZjJmMTU3MDhkZDViNmNiMWE4fDg3NDgzOTJjY2JhMDRhMTdhNWZiZjQ2NjhmODU0MDNmfDB8MHw2Mzg3NjcyNDQ1ODcxMTk2NTN8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=VlFOY01xSCtiV2trRUZKN1NmaHk0enBwZDl1K2ZoY1lKQVoxeE02Y3gvQT0%3d
https://qualicumbeach.sharepoint.com/sites/CorporateAdministration/Lists/Correspondence%20Log/DispForm.aspx?ID=645&xsdata=MDV8MDJ8TkNlcm51c2NhQHF1YWxpY3VtYmVhY2guY29tfDU1OTNhNjMyMjRhZjRjZjJmMTU3MDhkZDViNmNiMWE4fDg3NDgzOTJjY2JhMDRhMTdhNWZiZjQ2NjhmODU0MDNmfDB8MHw2Mzg3NjcyNDQ1ODcwNzg4MDh8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=Y3NmZ1ptUEs4ZGUxMkFOcGpIUllYaVVmZ3RLQzNWS3Y0cXY0b0xtY1ZPQT0%3d
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qÑÃ +ëååćæÒăė +Ñ¯ùăÃù ùÃøćÒùÃý ăÑÃ qëđæ ăë ¯Àëöă ¯ =ÒĐÃň¦Ã¯ù

=Òæ¯æ»Ò¯à dà¯æ *ėà¯đ ºÃÌëùÃ S¯ė ĨĬ Ã¯»Ñ ėÃ¯ùĲ qÑÃ *ėà¯đ ýÃăý ëćă

öùëöëýÃÀ ÃĖöÃæÀÒăćùÃýĳ ÌćæÀÒæÍ ýëćù»Ãýĳ ¯æÀ ăù¯æýÌÃùý ºÃăđÃÃæ

ùÃýÃùĐÃý ¯æÀ ÌćæÀýĲ dëàÒ»ė ¯æÀ ëºÛÃ»ăÒĐÃý ¯ùÃ ùÃà¯ăÃÀ ăë ÒÀÃæăÒĠÃÀ

ÌćæÀÒæÍ ýëćù»Ãýĳ ÀÒýăùÒºćăÒëæ ëÌ öùëöÃùăė ă¯ĖÃý ¯æÀ ăÑÃ ćýÃ ëÌ

öÃùåÒýýÒĐÃ ă¯Ė ÃĖÃåöăÒëæýĲ åëćæăý Ìëù ýöÃ»ÒĠ» ÃĖöÃæÀÒăćùÃý

ýć»Ñ ¯ý ÀÃºă ÒæăÃùÃýăĳ ÀÃºă öùÒæ»Òö¯àĳ ¯æÀ »¯öÒă¯à ÃĖöÃæÀÒăćùÃý ¯ùÃ

ÀÒý»àëýÃÀ ¯ý đÃàà ¯ý ýöÃ»ÒĠ» ÌćæÀÒæÍ ýëćù»Ãý ýć»Ñ ¯ý öùëöÃùăė

ă¯ĖÃýĳ ö¯ù»Ãà ă¯ĖÃýĳ ÌÃÃýĳ ¯æÀ ăÑÃ ćýÃ ëÌ ýöÃ»ÒĠ» ùÃýÃùĐÃýĲ

*¯à¯æ»ÃÀ ºćÀÍÃăĴ NÃÍÒýà¯ăÒëæ ùÃøćÒùÃý ăÑ¯ă »ćùùÃæă ėÃ¯ù ùÃĐÃæćÃýĳ

Òæ»àćÀÒæÍ ăù¯æýÌÃùý Òæ Ìùëå ùÃýÃùĐÃýĳ åćýă ºÃ ýćÌĠ»ÒÃæă ăë ýćööëùă

»ćùùÃæă ėÃ¯ù ÃĖöÃæÀÒăćùÃýĳ Òæ»àćÀÒæÍ ăù¯æýÌÃùý ăë ùÃýÃùĐÃýĲ

qÑÃ =Òæ¯æ»Ò¯à dà¯æ å¯ė ºÃ ¯åÃæÀÃÀ ¯ă ¯æė öëÒæă ÀćùÒæÍ ăÑÃ ėÃ¯ùĲ

uýć¯ààė ăÑÒý Òý ÀëæÃ Òæ ÃĖ»ÃöăÒëæ¯à »Òù»ćåýă¯æ»Ãý đÑÃæ ¯ćăÑëùÒĜÃÀ

ÃĖöÃæÀÒăćùÃ àÒåÒăý ¯ùÃ àÒÝÃàė ăë ºÃ ÃĖ»ÃÃÀÃÀĲ

FINANCIAL P l a n n i n g  Le g i s l a t i o n 	

Operating Revenues 27,000,000$  
Transfers from Reserves 5,000,000               
Total Revenues 32,000,000$  

Operating Expenses 18,000,000$  
Capital Expenditures 10,000,000             
Debt Servicing 1,000,000               
Transfers to Reserves 3,000,000               
Total Expenditures 32,000,000$  

9ȄŀƳǇƭŜ ƻŦ ŀ .ŀƭŀƴŎŜŘ .ǳŘƎŜǘ
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=CT T+C N dN TTCT> Fra m e w o r k
=Òæ¯æ»Ò¯à ýă¯ºÒàÒăė Òý ÌćæÀ¯åÃæă¯à ăë ăÑÃ ÑÃ¯àăÑ ëÌ ăÑÃ »ëååćæÒăėĲ CåöàÃåÃæăÒæÍ

¯ Ìù¯åÃđëùÝ Òý ¯ ÝÃė åÒăÒÍ¯ăÒëæ Ì¯»ăëù Òæ å¯æ¯ÍÒæÍ ëĐÃù¯àà ùÒýÝĳ åÃÃăÒæÍ ăÑÃ

challenges of infrastructure investment, and providing effective service levels for 

¯ýýÃăý ¯æÀ ëöÃù¯ăÒëæýĲ qÑÒý Ìù¯åÃđëùÝ Òæ»àćÀÃýĴ

Yćù ~ÒýÒëæĴ +ëååćæÒăė ~ÒýÒëæ ¯æÀ dùÒëùÒăÒÃý
•	 YÌĠ»Ò¯à +ëååćæÒăė dà¯æ

•	 +ëćæ»Òà kăù¯ăÃÍÒ» dà¯æ

•	 S¯ýăÃù dà¯æý ł ¯ăÃùĳ kÃđÃùĳ 0ù¯Òæ¯ÍÃĳ =¯»ÒàÒăÒÃýĳ d¯ùÝýĳ ¯æÀ qù¯æýöëùă¯ăÒëæŃ

Bëđ đÃ ÍÃă ăÑÃùÃĴ kăù¯ăÃÍÒÃý Ìëù =Òæ¯æ»Ò¯à kăùÃæÍăÑ ¯æÀ kă¯ºÒàÒăė
•	 gÃ»ëÍæÒĜÃÀ Đ¯àćÃ Ìëù ýÃùĐÒ»Ãý

•	 dùÃÀÒ»ă¯ºàÃ ÒæÌù¯ýăùć»ăćùÃ ÒæĐÃýăåÃæă

•	 gÃýöëæýÒºàÃ ÀÃºă å¯æ¯ÍÃåÃæă

•	 +ëåö¯ù¯ăÒĐÃ öùëöÃùăė ă¯ĖÃý

•	 CåöùëĐÃÀ ùÃýÃùĐÃý ¯æÀ ýćùöàćý

Bëđ đÃ åÃ¯ýćùÃ đÑ¯ă đÃ ÀëĴ =Òæ¯æ»Ò¯à dëàÒ»ÒÃý ¯æÀ dÃùÌëùå¯æ»Ã
•	 +¯ö¯»Òăė ¯ýýÃýýåÃæăĳ đëùÝÌëù»Ã öà¯ææÒæÍĳ ýÃùĐÒ»Ã ýă¯æÀ¯ùÀýĳ ¯æÀ ýÃùĐÒ»Ã

öÃùÌëùå¯æ»Ã ł¯ đëùÝ Òæ öùëÍùÃýýŃ

Bëđ đÃ öà¯æ ¯ÑÃ¯ÀĴ =Òæ¯æ»Ò¯à dà¯ææÒæÍ
•	 =ÒĐÃň¦Ã¯ù =Òæ¯æ»Ò¯à dà¯æ

•	 ýýÃă gÃöà¯»ÃåÃæă =Òæ¯æ»ÒæÍ kăù¯ăÃÍė

•	 NëæÍňăÃùå =Òæ¯æ»Ò¯à dà¯æ łÌćăćùÃŃ

* kCk Y= ++YuTqCT> a n d  B u dg et i n g
qÑÃ qëđæœý ¯»»ëćæăÒæÍ öëàÒ»ÒÃý »ëæÌëùå ăë +¯æ¯ÀÒ¯æ >ÃæÃù¯ààė »»ÃöăÃÀ

»»ëćæăÒæÍ dùÒæ»ÒöàÃý ł> dŃ Ìëù àë»¯à ÍëĐÃùæåÃæăý ¯æÀ ăÑÃ +ëæýëàÒÀ¯ăÃÀ =Òæ¯æ»Ò¯à

kă¯ăÃåÃæăý ¯ùÃ öùÃö¯ùÃÀ ¯ý öùÃý»ùÒºÃÀ ºė ăÑÃ dćºàÒ» kÃ»ăëù »»ëćæăÒæÍ *ë¯ùÀ

łdk *Ń ëÌ ăÑÃ +¯æ¯ÀÒ¯æ CæýăÒăćăÃ ëÌ +Ñ¯ùăÃùÃÀ dùëÌÃýýÒëæ¯à »»ëćæă¯æăýĲ

Page 69



26 26
26

FUNDING S t r u c t u re
qÑÃ qëđæ ćýÃý ýöÃ»ÒĠ» ÌćæÀý ăë ¯»»ëćæă Ìëù Òăý ùÃĐÃæćÃý ¯æÀ ÃĖöÃæÀÒăćùÃýĲ àà ÌćæÀý ¯ùÃ

¯»»ëćæăÃÀ Ìëù ëæ ¯æ ¯»»ùć¯à º¯ýÒýĲ këćù»Ãý ëÌ ùÃĐÃæćÃ ¯ùÃ ùÃ»ëÍæÒĜÃÀ đÑÃæ Ã¯ùæÃÀĲ qÑÃ

ùÃĐÃæćÃ Òæ Ã¯»Ñ ÌćæÀ å¯ė ºÃ ýöÃæă ëæàė Ìëù ăÑÃ öćùöëýÃ ýöÃ»ÒĠÃÀ Òæ ăÑÃ ÌćæÀĲ gÃĐÃæćÃ

ćæÃ¯ùæÃÀ Òæ ăÑÃ »ćùùÃæă öÃùÒëÀ Òý ùÃöëùăÃÀ ëæ ăÑÃ º¯à¯æ»Ã ýÑÃÃă ¯ý ÀÃÌÃùùÃÀ ùÃĐÃæćÃĲ

4¯»Ñ ÌćæÀ ºÃàëæÍý ăë ëæÃ ëÌ ăÑùÃÃ »¯ăÃÍëùÒÃýĴ

1.	 YöÃù¯ăÒæÍ ÌćæÀý ¯ùÃ ćýÃÀ Ìëù À¯ėňăëňÀ¯ė ëöÃù¯ăÒëæýĲ

2.	 +¯öÒă¯à ÌćæÀý ö¯ė Ìëù öÑėýÒ»¯à ¯ýýÃăýĲ

3.	 gÃýÃùĐÃ ÌćæÀý ¯»»ćåćà¯ăÃ ùÃĐÃæćÃ ¯æÀ ÒæăÃùÃýă ăÑ¯ă đÒàà ºÃ ćýÃÀ ăë ö¯ė Ìëù å¯Ûëù

»¯öÒă¯à ÃĖöÃæýÃý Òæ ÌćăćùÃ ėÃ¯ùýĲ

àà ÌćæÀý ¯ùÃ ćýÃÀ Ìëù ýöÃ»ÒĠ» öćùöëýÃý ¯ý ÌëààëđýĴ

>ÃæÃù¯à YöÃù¯ăÒæÍ =ćæÀĴ used to account for all general operating revenues and expenses 

ëÌ ăÑÃ SćæÒ»Òö¯àÒăė ëăÑÃù ăÑ¯æ đ¯ăÃù ¯æÀ ýÃđÃù ëöÃù¯ăÒëæýĲ

 ¯ăÃù YöÃù¯ăÒæÍ =ćæÀĴ öùëĐÒÀÃý Ìëù ¯àà ùÃĐÃæćÃý ¯æÀ ÃĖöÃæýÃý ùÃà¯ăÃÀ ăë ăÑÃ ëöÃù¯ăÒëæ ëÌ

ăÑÃ åćæÒ»Òö¯à đ¯ăÃù ýėýăÃåĲ gÃĐÃæćÃý ¯ùÃ »ëààÃ»ăÃÀ ăÑùëćÍÑ đ¯ăÃù ºÒààÒæÍ º¯ýÃÀ ëæ ĐëàćåÃ

ëÌ đ¯ăÃù »ëæýćåÃÀĲ

kÃđÃù YöÃù¯ăÒæÍ =ćæÀĴ »ëååćæÒăė ýÃđ¯ÍÃ »ëààÃ»ăÒëæ ýėýăÃå ùÃĐÃæćÃý ¯æÀ ÃĖöÃæýÃý ¯ùÃ

¯»»ëćæăÃÀ Ìëù ýÃö¯ù¯ăÃàė Òæ ăÑÒý ÌćæÀĲ gÃĐÃæćÃý ¯ùÃ Ìùëå »ëæýćåöăÒëæ º¯ýÃÀ ćăÒàÒăė ºÒààÒæÍýĲ

>ÃæÃù¯à +¯öÒă¯à =ćæÀĴ ćýÃÀ ăë ¯»»ëćæă Ìëù ¯àà »¯öÒă¯à ÃĖöÃæÀÒăćùÃý ëÌ ăÑÃ SćæÒ»Òö¯àÒăėĳ ëăÑÃù

ăÑ¯æ Ìëù ćăÒàÒăÒÃýĲ

 ¯ăÃù ¯æÀ kÃđÃù +¯öÒă¯à =ćæÀýĴ ćýÃÀ ăë ¯»»ëćæă Ìëù ¯àà ćăÒàÒăė »¯öÒă¯à ÃĖöÃæÀÒăćùÃý ëÌ ăÑÃ

SćæÒ»Òö¯àÒăėĲ

kă¯ăćăëùė ¯æÀ YăÑÃù gÃýÃùĐÃ =ćæÀýĴ ćýÃÀ ăë ¯»»ëćæă Ìëù ¯àà ýă¯ăćăëùė ùÃýÃùĐÃ ùÃĐÃæćÃý ¯æÀ

ăù¯æýÌÃùýĲ

Department Operating Capitals Reserves

General Water Sewer
General 
Capital

Water 
Capital

Sewer 
Capital

General 
Reserves

Water 
Reserves

Sewer 
Reserves

General Government V V V
Police V V V
Fire V V V
Municipal Operations V V V
Water V V V
Sewer V V V
Fiscal Services V V

DEPARTMENT FUND RELATIONSHIPS

FINANCIAL M A N AG E M E N T
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*u0>4q P r i n c i p le s
qÑÃ ºćÀÍÃă Òý öùÃö¯ùÃÀ Ã¯»Ñ ėÃ¯ù đÒăÑ ăÑÃ ÌëààëđÒæÍ öùÒæ»ÒöàÃý Òæ åÒæÀĴ

1.	 =Òý»¯ààė ùÃýöëæýÒºàÃĳ º¯à¯æ»ÃÀĳ ¯æÀ Ìë»ćýÃÀ ëæ ăÑÃ àëæÍňăÃùåĲ qÑÃ ºćÀÍÃă

Òý ºćÒàă đÒăÑ ¯ àëæÍňăÃùå ĐÒÃđ Òæ åÒæÀĲ qÑÒý ÃæýćùÃý öùÒëùÒăÒÃý ¯ùÃ öćùýćÃÀ

Òæ ¯ Ġæ¯æ»Ò¯ààė ýćýă¯Òæ¯ºàÃ ¯æÀ ùÃýÒàÒÃæă å¯ææÃùĳ ¯æÀ »ëæýÒÀÃù ÃĖăÃùæ¯à

Ã»ëæëåÒ» »ëæÀÒăÒëæýĲ

2.	 ÌÌëùÀ¯ºÒàÒăė ¯æÀ »ëýă ÃÌÌÃ»ăÒĐÃæÃýýĲ *ė ÃæýćùÒæÍ Đ¯àćÃ Ìëù åëæÃė ăÑùëćÍÑ

öùëÀć»ăÒĐÒăė ¯æÀ ÒææëĐ¯ăÒëæĳ ăÑÃ qëđæ ¯Òåý ăë ÝÃÃö öùëöÃùăė ă¯ĖÃý ¯æÀ ÌÃÃý

¯ÌÌëùÀ¯ºàÃĲ

3.	 uýÃ ëÌ kćùöàćý ¯æÀ gÃýÃùĐÃýĲ YöÃù¯ăÒæÍ ¯æÀ +¯öÒă¯à gÃýÃùĐÃý ¯ùÃ ćýÃÀ

ăë ýåëëăÑ ëćă Đëà¯ăÒàÒăėĳ ¯æÀ ăë öùëĐÒÀÃ ÌćæÀÒæÍ Ìëù ÌćăćùÃ öùëÛÃ»ăý ¯æÀ

ÒæÌù¯ýăùć»ăćùÃ ùÃöà¯»ÃåÃæăĲ

4.	 LÃÃö ÀÃºă ¯ă ¯ å¯æ¯ÍÃ¯ºàÃ àÃĐÃàĲ qÑÃ SćæÒ»Òö¯àÒăė ă¯ÝÃý ¯ ĐÃùė »¯ùÃÌćà ¯æÀ

ýăù¯ăÃÍÒ» ¯ööùë¯»Ñ ăë ăÑÃ ćýÃ ëÌ ÀÃºăĲ këåÃ ÀÃºă ýÃùĐÒ»ÒæÍ Òý ¯æăÒ»Òö¯ăÃÀ ¯ý

ö¯ùă ëÌ ăÑÃ ÌćăćùÃ àëæÍňăÃùå ¯ýýÃă ùÃöà¯»ÃåÃæă öà¯æ öùë»ÃýýĲ

5.	 LÃÃö öùëöÃùăė ă¯Ė ¯æÀ ćýÃù ÌÃÃý ¯ÌÌëùÀ¯ºàÃĲ dùëöÃùăė ă¯ĖÃýĳ ćăÒàÒăė

»Ñ¯ùÍÃý ¯æÀ ćýÃù ÌÃÃý ¯ùÃ ùÃĐÒÃđÃÀ Ã¯»Ñ ėÃ¯ù đÒăÑ ¯ÌÌëùÀ¯ºÒàÒăė Òæ åÒæÀĲ

+ëåö¯ùÒýëæý đÒăÑ ëăÑÃù àë»¯à ÍëĐÃùæåÃæăý ¯ùÃ å¯ÀÃ ăë öùëĐÒÀÃ »ëæăÃĖă

đÑÒàÃ ćæÀÃùýă¯æÀÒæÍ ćæÒøćÃ àë»¯à »Òù»ćåýă¯æ»ÃýĲ

6.	 *¯à¯æ»ÃÀ ă¯Ė¯ăÒëæ öùÒæ»ÒöàÃĲ qÑÃ SćæÒ»Òö¯àÒăė å¯Òæă¯Òæý ă¯Ė ýă¯ºÒàÒăė ºė

ýÃăăÒæÍ ă¯Ė ù¯ăÃý ăÑ¯ă ùÃġÃ»ă ăÑÃ öùëöëùăÒëæ¯ăÃ ùÃà¯ăÒëæýÑÒö ëÌ öùëöÃùăė

»à¯ýýÃýĳ đÑÒàÃ »ëæýÒÀÃùÒæÍ æÃđ »ëæýăùć»ăÒëæ Đ¯àćÃýĳ »Ñ¯æÍÃý Òæ öùëöÃùăė

»à¯ýýÃýĳ ¯æÀ ýÒÍæÒĠ»¯æă ¯ýýÃýýåÃæă »Ñ¯æÍÃýĲ qÑÒý ÍÒĐÃý ă¯Ėö¯ėÃùý

»ëæĠÀÃæ»Ã ăÑ¯ă ăÑÃÒù öùëöÃùăė ă¯Ė ºÒàà đÒàà Òæ»ùÃ¯ýÃ öùëöëùăÒëæ¯ăÃàė ăë ăÑÃ

increase in tax revenue required, considering assessment increases of their 

öùëöÃùăė ăë ăÑÃ ¯ýýÃýýåÃæă »à¯ýý ¯ĐÃù¯ÍÃĲ

7.	 S¯Òæă¯Òæ ¯ýýÃăý Òæ ¯æ ¯ööùëöùÒ¯ăÃ ýă¯ăÃ ëÌ ùÃö¯ÒùĲ S¯Òæă¯ÒæÒæÍ »ëùÃ

infrastructure and amenities in an appropriate state of repair is critical to 

ăÑÃ àëæÍňăÃùå ùÃýÒàÒÃæ»Ã ëÌ ăÑÃ »ëååćæÒăėĳ ÃæýćùÒæÍ ¯ýýÃă å¯æ¯ÍÃåÃæă

ëºàÒÍ¯ăÒëæý ¯ùÃ æëă ÀÃÌÃùùÃÀĳ ¯æÀ ăÑ¯ă ÒæÌù¯ýăùć»ăćùÃ ÀÃĠ»Òăý Àë æëă

¯»»ćåćà¯ăÃ ăë ćæ¯»»Ãöă¯ºàÃ àÃĐÃàýĲ qÑÒý đÒàà ºÃ»ëåÃ åëùÃ Òåöëùă¯æă

¯ý ¯ýýÃăý ¯ÍÃ ¯æÀ ăÑÃ qëđæ ÀÃĐÃàëöý ¯æ ýýÃă gÃöà¯»ÃåÃæă =Òæ¯æ»ÒæÍ

kăù¯ăÃÍėĲ

8.	 YöăÒåÒĜÃ »¯öÒă¯à ÒæĐÃýăåÃæăýĲ *ÃÌëùÃ ¯ÀÀÒæÍ æÃđ Ì¯»ÒàÒăÒÃýĳ ăÑÃ SćæÒ»Òö¯àÒăė

đÒàà »ëæýÒÀÃù ùÃňöćùöëýÒæÍ ¯æÀ ùÒÍÑăňýÒĜÒæÍ ÃĖÒýăÒæÍ Ì¯»ÒàÒăÒÃý ¯æÀ »ëæăÒæćÃ ăë

¯ÀĐ¯æ»Ã ăÑÃ öùÒæ»ÒöàÃý ëÌ »ëňàë»¯ăÒëæ ¯æÀ Ìćæ»ăÒëæ¯à ÒæăÃÍù¯ăÒëæ ăë ÃæÑ¯æ»Ã

ëöÃù¯ăÒëæ¯à ÃÌĠ»ÒÃæ»ė ¯æÀ »ćýăëåÃù ýÃùĐÒ»ÃĲ
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*u0>4q Fa c to r s
dùÃö¯ù¯ăÒëæ ëÌ ăÑÃ ĩħĩĬňĩħĩİ =Òæ¯æ»Ò¯à dà¯æ Ñ¯ý »ëæýÒÀÃùÃÀ ăÑÃ ÌëààëđÒæÍ Ì¯»ăëùýĴ

1.	 Cæġ¯ăÒëæĴ qÑÃ Òæġ¯ăÒëæ¯ùė öùÃýýćùÃý Ì¯»ÃÀ ºė àë»¯à ÍëĐÃùæåÃæă ¯ùÃ

åć»Ñ ÀÒÌÌÃùÃæă ăÑ¯æ ăÑÃ +ëæýćåÃù dùÒ»Ã CæÀÃĖ ăÑ¯ă ùÃĐÒÃđý ¯ Őº¯ýÝÃă ëÌ

ÍëëÀýő Ìëù ¯ ÑëćýÃÑëàÀĲ =ëù å¯ăÃùÒ¯àýĳ ýćööàÒÃýĳ »ëæăù¯»ăÃÀ ýÃùĐÒ»Ãýĳ

Òæýćù¯æ»Ã ¯æÀ àÃÍ¯à ýÃùĐÒ»Ãýĳ ¯ÀÛćýăåÃæăý Ñ¯ĐÃ ºÃÃæ ýöÃ»ÒĠ»¯ààė ă¯ÒàëùÃÀ

ăë ¯»»ëååëÀ¯ăÃ ÃĖöÃ»ăÃÀ »ëýă Òæ»ùÃ¯ýÃý Òæ ĩħĩĬĳ ù¯ăÑÃù ăÑ¯æ ¯ööàėÒæÍ ¯

ºà¯æÝÃă Òæġ¯ăÒëæ¯ùė Ì¯»ăëùĲ

2.	  ¯ÍÃ ¯æÀ *ÃæÃĠă +ëýăýĴ The Town has a current collective agreement in 

öà¯»Ã đÒăÑ +ud4 đÑÒ»Ñ đÒàà Òåö¯»ă ëöÃù¯ăÒæÍ »ëýăýĲ g+Sd öëàÒ»ÒæÍ »ëýăý

¯ùÃ ¯àýë Òåö¯»ăÃÀ ºė ¯ »ëààÃ»ăÒĐÃ ¯ÍùÃÃåÃæăĳ ¯æÀ ăÑÒý đÒàà Ñ¯ĐÃ ¯æ Òåö¯»ă

ëæ àë»¯à öëàÒ»ÒæÍ »ëýăýĲ

3.	 kă¯ÌĠæÍ +¯ö¯»Òăė ¯æÀ kÃùĐÒ»ÃĴ Cæ ¯ ýå¯àà ëùÍ¯æÒĜ¯ăÒëæĳ đëùÝÌëù»Ã öà¯ææÒæÍ

łëùÍ¯æÒĜ¯ăÒëæ¯à »¯ö¯»Òăė ùÃĐÒÃđŃ ÃæýćùÃý ăÑÃ ëùÍ¯æÒĜ¯ăÒëæ Òý ćýÒæÍ Òăý

Ñćå¯æ ùÃýëćù»Ã »¯ö¯»Òăė ăë ÃÌÌÃ»ăÒĐÃàė öùëĐÒÀÃ ýÃùĐÒ»Ãý ÃĖöÃ»ăÃÀ ºė ăÑÃ

»ëååćæÒăėĲ

4.	 uýÃù =ÃÃý ¯æÀ uăÒàÒăė +Ñ¯ùÍÃýĴ uýÃù ÌÃÃý ¯æÀ »Ñ¯ùÍÃý Ìëùå ¯ ýÒÍæÒĠ»¯æă

öëùăÒëæ ëÌ öà¯ææÃÀ ùÃĐÃæćÃĲ S¯æė ýöÃ»ÒĠ» åćæÒ»Òö¯à ýÃùĐÒ»Ãý ýć»Ñ ¯ý

ýëàÒÀ đ¯ýăÃĳ đ¯ăÃùĳ ýÃđÃù ¯æÀ ÀÃĐÃàëöåÃæă ýÃùĐÒ»Ãý łºćÒàÀÒæÍ öÃùåÒăý ¯æÀ

ÀÃĐÃàëöåÃæă ¯ööàÒ»¯ăÒëæýŃ »¯æ ºÃ åÃ¯ýćùÃÀ ¯æÀ »Ñ¯ùÍÃÀ Ìëù ëæ ¯ ćýÃùňö¯ė

º¯ýÒýĲ qÑÒý ¯ööùë¯»Ñ ¯ăăÃåöăý ăë Ì¯Òùàė ¯ööëùăÒëæ ăÑÃ Đ¯àćÃ ëÌ municipal 

service to those who make use of it. uýÃù ÌÃÃý ¯»»ëćæă Ìëù İĲĬŬ ëÌ ùÃĐÃæćÃý

Òæ ăÑÃ ĩħĩĬ SćæÒ»Òö¯à *ćÀÍÃăĲ ùÃÍćà¯ù ÌÃÃ ùÃĐÒÃđ Ã¯»Ñ ėÃ¯ù Òý ćýÃÀ ăë

ÑÃàö ÝÃÃö ÌÃÃý »ćùùÃæă ¯æÀ ÒæÌëùå ăÑÃ *ćÀÍÃă öùë»Ãýý »ė»àÃĲ

5.	 kćýă¯Òæ¯ºàÃ ýýÃă CåöùëĐÃåÃæă CæĐÃýăåÃæăĴ The Town is confronted with 

¯æ Ãý»¯à¯ăÒæÍ æÃÃÀ Ìëù ÒæÌù¯ýăùć»ăćùÃ ùÃæÃđ¯à ¯æÀ ¯ ýÒÍæÒĠ»¯æă »Ñ¯ààÃæÍÃ Òæ

Ì¯»ÒàÒăė ùÃö¯Òù ¯æÀ å¯ÒæăÃæ¯æ»ÃĲ qÑÃ »ùÃ¯ăÒëæ ëÌ ¯æ ýýÃă =Òæ¯æ»ÒæÍ kăù¯ăÃÍė

ëÌÌÃùý ¯ öùëÍùÃýýÒĐÃ ýëàćăÒëæ ăë ăÑÒý ÒýýćÃĳ ¯ÒåÒæÍ Ìëù ýćýă¯Òæ¯ºàÃ ÌćæÀÒæÍ

àÃĐÃàý Ìëù ÒæÌù¯ýăùć»ăćùÃ ùÃöà¯»ÃåÃæăĲ qÑÒý ýăù¯ăÃÍė öùÃýÃæăý ¯æ ëööëùăćæÒăė

ăë ÃĖÃù»ÒýÃ Ġý»¯à ÀÒý»ÒöàÒæÃ ¯æÀ Òæ»ùÃåÃæă¯ààė ºëëýă »¯öÒă¯à ùÃÒæĐÃýăåÃæă

ëĐÃù ¯ ÌÃ¯ýÒºàÃ ăÒåÃ Ìù¯åÃ ăë ¯»ÑÒÃĐÃ ýćýă¯Òæ¯ºÒàÒăėĲ

6.	 0Ãºă kÃùĐÒ»ÒæÍĴ +ćùùÃæă ÀÃºă ýÃùĐÒ»ÒæÍ àÃĐÃàý ¯ùÃ åëÀÃýăĲ CæăÃùÃýă ù¯ăÃý

ùÃå¯Òæ ùÃ¯ýëæ¯ºàÃ ¯æÀ ăÑÃ ýăù¯ăÃÍÒ» ćýÃ ëÌ åëÀÃù¯ăÃ àÃĐÃàý ëÌ ÀÃºă »¯æ

¯ýýÒýă Òæ å¯Òæă¯ÒæÒæÍ ÍÃæÃù¯ăÒëæ¯à ÃøćÒăė ¯æÀ åëĐÃ à¯ùÍÃù öùëÛÃ»ăý Ìëùđ¯ùÀ

ăÑ¯ă ëăÑÃùđÒýÃ »ëćàÀ æëă ºÃ ¯ÌÌëùÀÃÀ ëæ ¯ »¯ýÑ º¯ýÒýĲ

7.	 dùëÛÃ»ăý ¯æÀ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý =ćæÀÒæÍ ºė gÃýÃùĐÃýĴ ææć¯à öùëÛÃ»ăý

¯æÀ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ¯ùÃ ÀÃĐÃàëöÃÀ ăÑùëćÍÑ ýÃùĐÒ»Ã ùÃĐÒÃđýĳ ýăćÀÒÃýĳ

¯æÀ kăù¯ăÃÍÒ» dà¯ææÒæÍĲ qÑÃýÃ CæÒăÒ¯ăÒĐÃý ¯ùÃ ÌćæÀÃÀ ăÑùëćÍÑ »ćùùÃæă

ùÃĐÃæćÃýĳ Íù¯æăý ¯æÀ YöÃù¯ăÒæÍ gÃýÃùĐÃýĲ
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+ùÃ¯ăÒæÍ ăÑÃ qëđæœý =ÒĐÃň¦Ã¯ù =Òæ¯æ»Ò¯à dà¯æ æÃ»ÃýýÒă¯ăÃý ýăùÒ»ă ¯ÀÑÃùÃæ»Ã ăë »Ãùă¯Òæ

Ġæ¯æ»Ò¯à öëàÒ»ÒÃý Òæ»àćÀÒæÍĴ

1.	 NÃÍÒýà¯ăÒĐÃ ¯æÀ »»ëćæăÒæÍ +ëåöàÒ¯æ»ÃĴ The Town ensures full 

compliance with the Local Government Act and the +ëååćæÒăė +Ñ¯ùăÃù, 

Ãæ»ëåö¯ýýÒæÍ ùÃøćÒùÃåÃæăý àÒÝÃ öćºàÒ» »ëæýćàă¯ăÒëæĳ ¯ ĠĐÃňėÃ¯ù öà¯ææÒæÍ

ý»ëöÃĳ ºėà¯đ ¯ćăÑëùÒĜ¯ăÒëæ ëÌ Ġæ¯æ»Ò¯à öà¯æý ºÃÌëùÃ ýöÃ»ÒĠ» ÀÃ¯ÀàÒæÃýĳ ¯æÀ

ºėà¯đ ¯åÃæÀåÃæăý Ìëù ¯æė öà¯æ »Ñ¯æÍÃýĲ =Òæ¯æ»Ò¯à ùÃöëùăÒæÍ ¯àÒÍæý đÒăÑ

ăÑÃ dćºàÒ» kÃ»ăëù »»ëćæăÒæÍ *ë¯ùÀ łdk *Ń ýă¯æÀ¯ùÀýĳ ¯ÀëöăÒæÍ ăÑÃ ¯»»ùć¯à

¯»»ëćæăÒæÍ åÃăÑëÀ đÑÃùÃ ùÃĐÃæćÃý ¯æÀ ÃĖöÃæýÃý ¯ùÃ ùÃ»ëÍæÒĜÃÀ đÑÃæ

Òæ»ćùùÃÀĳ æëă đÑÃæ »¯ýÑ Òý ÃĖ»Ñ¯æÍÃÀĲ qÑÒý »ëåöàÒ¯æ»Ã ÃĖăÃæÀý ăë Ñëđ

»¯öÒă¯à ÃĖöÃæÀÒăćùÃý ¯æÀ ¯åëùăÒĜ¯ăÒëæ Ìëù qëđæ ÒæÌù¯ýăùć»ăćùÃ ¯ùÃ ùÃ»ëùÀÃÀ

¯æÀ ùÃöëùăÃÀĲ

2.	 *¯à¯æ»ÃÀ *ćÀÍÃăĴ qÑÃ qëđæ Òý å¯æÀ¯ăÃÀ ăë å¯Òæă¯Òæ ¯ º¯à¯æ»ÃÀ ºćÀÍÃă

ëĐÃù ĠĐÃ ėÃ¯ùýĳ đÒăÑ ëöÃù¯ăÒëæ¯à ¯æÀ å¯ÒæăÃæ¯æ»Ã »ëýăý ÌćæÀÃÀ ăÑùëćÍÑ

current revenues to avoid future expenditure deferrals or misuse of 

ùÃýÃùĐÃýĲ +¯öÒă¯à ýöÃæÀÒæÍ Òý ýćööëùăÃÀ ºė àëæÍňăÃùå Ġæ¯æ»ÒæÍĳ ÃæýćùÒæÍ

ýćýă¯Òæ¯ºÒàÒăė ¯æÀ Ġý»¯à ùÃýöëæýÒºÒàÒăėĲ

3.	 =ÒĐÃň¦Ã¯ù dà¯ææÒæÍĴ This approach allows for strategic expenditure phasing 

¯æÀ ùÃýëćù»Ã ¯àÒÍæåÃæăĳ »ëæýÒÀÃùÒæÍ ÌćăćùÃ ÍùëđăÑĳ à¯ºëćù ¯ÍùÃÃåÃæăýĳ

ÒæÌù¯ýăùć»ăćùÃ »ëýăýĳ ¯æÀ Ã»ëæëåÒ» »ëæÀÒăÒëæýĲ kÃùĐÒ»Ã ¯ÀÛćýăåÃæăý ¯æÀ

»¯öÒă¯à ýöÃæÀÒæÍ »ëæýÒÀÃù ùÃýëćù»Ã ¯Đ¯Òà¯ºÒàÒăėĳ đÒăÑ ¯ Ìë»ćý ëæ ÃæÃùÍėň

ÃÌĠ»ÒÃæă ¯æÀ àëđňå¯ÒæăÃæ¯æ»Ã ëöăÒëæý ăë åÒæÒåÒĜÃ »ëýăý ¯æÀ ýćööëùă

ÍùÃÃæÑëćýÃ Í¯ý ùÃÀć»ăÒëæ Íë¯àýĲ

4.	 ýýÃă S¯æ¯ÍÃåÃæăĴ ýăùć»ăćùÃÀ ýýÃă S¯æ¯ÍÃåÃæă dà¯æ ¯æÀ ýýÃă

gÃöà¯»ÃåÃæă =Òæ¯æ»ÒæÍ kăù¯ăÃÍė »ćùùÃæăàė ćæÀÃù »ëæýÒÀÃù¯ăÒëæ đÒàà ¯ÒÀ

Òæ »¯öÒă¯à öùëÛÃ»ă öà¯ææÒæÍĳ å¯ÒæăÃæ¯æ»Ãĳ ¯æÀ ùÃöà¯»ÃåÃæă ý»ÑÃÀćàÒæÍĳ

ÃåöÑ¯ýÒĜÒæÍ àÒÌÃ»ė»àÃ »ëýăý ¯æÀ ëöÃù¯ăÒëæ¯à Òåö¯»ăýĲ

5.	 CæĐÃýăåÃæă ¯æÀ 0Ãºă S¯æ¯ÍÃåÃæăĴ The Town’s approach to managing 

ÒæĐÃýăåÃæăý ¯æÀ ÀÃºă å¯æ¯ÍÃåÃæă öùÒëùÒăÒĜÃý ý¯ÌÃăėĳ àÒøćÒÀÒăėĳ ¯æÀ ùÃăćùæĳ

đÒăÑ àÃÍÒýà¯ăÒĐÃ »ëåöàÒ¯æ»Ã ¯æÀ »¯ýÑ ġëđ æÃÃÀý ÍćÒÀÒæÍ ÒæĐÃýăåÃæă

ÀÃ»ÒýÒëæýĲ 0Ãºă Òý ýăù¯ăÃÍÒ»¯ààė ćýÃÀ Ìëù ýÒÍæÒĠ»¯æă öùëÛÃ»ăý đÒăÑ

»àÃ¯ù ùÃö¯ėåÃæă öà¯æýĳ àÃĐÃù¯ÍÒæÍ ăÑÃ SćæÒ»Òö¯à =Òæ¯æ»Ã ćăÑëùÒăė Ìëù

»ëåöÃăÒăÒĐÃ ºëùùëđÒæÍ ù¯ăÃýĲ

6.	 gÃýÃùĐÃý S¯æ¯ÍÃåÃæăĴ gÃýÃùĐÃý ¯ùÃ Ã¯ùå¯ùÝÃÀ Ìëù ýöÃ»ÒĠ» öćùöëýÃýĳ

Òæ»àćÀÒæÍ ºëăÑ ýă¯ăćăëùė ¯æÀ ÀÒý»ùÃăÒëæ¯ùė ÌćæÀýĳ ăë å¯æ¯ÍÃ ÌćăćùÃ æÃÃÀý

¯æÀ »ëæăÒæÍÃæ»ÒÃýĲ qÑÒý öùćÀÃæă ¯ööùë¯»Ñ ¯ààëđý Ìëù ùÃýöëæýÒĐÃ ¯æÀ

ùÃýöëæýÒºàÃ Ġæ¯æ»Ò¯à öà¯ææÒæÍ ¯æÀ ÃĖÃ»ćăÒëæĲ
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7.	 gÃĐÃæćÃ S¯æ¯ÍÃåÃæă ¯æÀ gÃöëùăÒæÍĴ The Town conducts annual reviews of all revenue sources, including taxes, fees, 

¯æÀ ýÃùĐÒ»Ã »Ñ¯ùÍÃýĳ ăë ÃæýćùÃ ăÑÃ Ġæ¯æ»Ò¯à ýćýă¯Òæ¯ºÒàÒăė ëÌ Òăý ćăÒàÒăÒÃý ¯æÀ ýÃùĐÒ»ÃýĲ qÑÒý öùë»Ãýý »ëæýÒÀÃùý ăÑÃ Ìćàà »ëýă

ëÌ ýÃùĐÒ»Ã ÀÃàÒĐÃùėĳ ö¯ùăÒ»Òö¯ăÒëæ ¯æÀ ćý¯ÍÃ Íë¯àýĳ ¯æÀ å¯ùÝÃă »ëåöÃăÒăÒĐÃæÃýý ăë å¯Òæă¯Òæ Ì¯ÒùæÃýý ¯æÀ ÃøćÒăė Ìëù ùÃýÒÀÃæăý

¯æÀ ºćýÒæÃýýÃýĲ  

 

që ÀÒĐÃùýÒÌė ùÃĐÃæćÃ ýăùÃ¯åý ¯æÀ ùÃÀć»Ã ùÃàÒ¯æ»Ã ëæ ¯æė ýÒæÍàÃ ýëćù»Ãĳ ăÑÃ qëđæ ¯»ăÒĐÃàė ýÃÃÝý ëööëùăćæÒăÒÃý ăë ÃĖö¯æÀ

æëæňă¯Ė ùÃĐÃæćÃýĳ ýć»Ñ ¯ý Íù¯æăýĳ ö¯ùăæÃùýÑÒöýĳ ¯æÀ ÒæĐÃýăåÃæă Òæ»ëåÃĳ đÑÒàÃ ÃæýćùÒæÍ ăÑ¯ă ćýÃù ÌÃÃý ¯æÀ »Ñ¯ùÍÃý ¯ùÃ

¯ööùëöùÒ¯ăÃàė ýăùć»ăćùÃÀĲ =ÃÃý ¯æÀ »Ñ¯ùÍÃý ¯ùÃ öÃùÒëÀÒ»¯ààė ¯ÀÛćýăÃÀ ăë ùÃġÃ»ă »Ñ¯æÍÃý Òæ ýÃùĐÒ»Ã »ëýăýĳ Òæġ¯ăÒëæĳ ¯æÀ

»ëååćæÒăė æÃÃÀýĳ ÃæýćùÒæÍ ăÑ¯ă ăÑëýÃ đÑë ÀÒùÃ»ăàė ºÃæÃĠă Ìùëå ýÃùĐÒ»Ãý »ëæăùÒºćăÃ ¯ Ì¯Òù ýÑ¯ùÃĲ 

 

gÃ»ëÍæÒĜÒæÍ ăÑÃ öëăÃæăÒ¯à Òåö¯»ă ëÌ ćæöùÃÀÒ»ă¯ºàÃ ùÃĐÃæćÃýŋýć»Ñ ¯ý ġć»ăć¯ăÒæÍ Íù¯æă ÌćæÀÒæÍĳ Ã»ëæëåÒ» ýÑÒÌăýĳ ëù

æ¯ăćù¯à ÀÒý¯ýăÃùýŋăÑÃ qëđæ Òæ»ëùöëù¯ăÃý »ëæýÃùĐ¯ăÒĐÃ ÌëùÃ»¯ýăÒæÍĳ å¯Òæă¯Òæý »ëæăÒæÍÃæ»ė ùÃýÃùĐÃýĳ ¯æÀ Ãåöàëėý ġÃĖÒºàÃ

ºćÀÍÃăÒæÍ ýăù¯ăÃÍÒÃý ăë åÒăÒÍ¯ăÃ ùÒýÝýĲ 

 

+ëæăÒæćëćý Ġæ¯æ»Ò¯à ùÃöëùăÒæÍ ÃæýćùÃý ăù¯æýö¯ùÃæ»ė ¯æÀ ¯»»ëćæă¯ºÒàÒăėĳ đÒăÑ ùÃÍćà¯ù ćöÀ¯ăÃý öùëĐÒÀÃÀ ăë +ëćæ»Òà ¯æÀ ăÑÃ

»ëååćæÒăėĲ 0Ãö¯ùăåÃæă¯à ºćÀÍÃă å¯æ¯ÍÃåÃæă ÌćùăÑÃù ýćööëùăý Ġý»¯à ùÃýöëæýÒºÒàÒăėĳ ÃæýćùÒæÍ ăÑ¯ă ùÃĐÃæćÃ ă¯ùÍÃăý ¯àÒÍæ

đÒăÑ ýÃùĐÒ»Ã ÀÃàÒĐÃùė ¯æÀ ýăù¯ăÃÍÒ» Íë¯àýĲ
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qÑÃ ýöÃ»ÒĠ»ý ëÌ fć¯àÒ»ćå *Ã¯»Ñœý *ćÀÍÃă öùë»Ãýý å¯ė ÀÒÌÌÃù ¯ææć¯ààėĳ ºćă ăÑÃ

following outline captures the consistent components and targeted timing for the 

*ćÀÍÃă öùë»ÃýýĲ

SUMMER - FALL

dùÃàÒåÒæ¯ùė *ćÀÍÃă 0Òý»ćýýÒëæýĴ kÃæÒëù å¯æ¯ÍÃåÃæă ÒæÒăÒ¯ăÃý ÑÒÍÑňàÃĐÃà

ÀÒý»ćýýÒëæý ăë ÌëùÃ»¯ýă ăÑÃ æÃĖă ėÃ¯ùĳ ýÃăăÒæÍ ăÑÃ ºćÀÍÃăÒæÍ ¯ööùë¯»Ñ ¯æÀ ÍćÒÀÒæÍ

ăÑÃ ýćºåÒýýÒëæ ëÌ *ćÀÍÃă ùÃøćÃýăýĲ  ÒăÑ ă¯Ė ù¯ăÃý ýÃă ¯æÀ ă¯ĖÃý »ëààÃ»ăÃÀ ëæàė

ëæ»Ã ¯ ėÃ¯ùĳ ăÑÃ qëđæ ¯Àëöăý ¯ »¯ćăÒëćý ¯æÀ »ëæýÃùĐ¯ăÒĐÃ ýă¯æ»Ã Òæ Ġæ¯æ»Ò¯à

öà¯ææÒæÍĳ »ëæăÒæćëćýàė ùÃĐÒÃđÒæÍ fć¯àÒ»ćå *Ã¯»Ñœý Ġæ¯æ»Ò¯à öÃùÌëùå¯æ»Ã ăë ¯À¯öă

ăë ćæÌëùÃýÃÃæ *ćÀÍÃă Òåö¯»ăýĲ

•	 >ÃæÃù¯à =ćæÀŋYöÃù¯ăÒæÍ *ćÀÍÃă

gÃĐÃæćÃ ¯æÀ 4ĖöÃæÀÒăćùÃýĴ gÃĐÒÃđý ÃĖăÃæÀ ăë ¯àà ùÃĐÃæćÃ ýëćù»Ãý ¯æÀ

à¯ºëćù »ëýăýĳ đÒăÑ ¯ ăëđæňđÒÀÃ à¯ºëćù åëÀÃà öùëÛÃ»ăÒæÍ ÃĖöÃæýÃý º¯ýÃÀ ëæ

ýă¯ÌĠæÍ àÃĐÃàý ¯æÀ »ëààÃ»ăÒĐÃ º¯ùÍ¯ÒæÒæÍ ¯ÍùÃÃåÃæăýĲ Tëæňà¯ºëćù ÃĖöÃæÀÒăćùÃý

Ìë»ćý ëæ ÃýýÃæăÒ¯à Òæ»ùÃ¯ýÃý ëæàėĳ ÃæýćùÒæÍ ¯ àÃ¯æ *ćÀÍÃă ăÑ¯ă ¯ÀÀùÃýýÃý

ćæ»ëæăùëàà¯ºàÃ »ëýăýĲ

•	 >ÃæÃù¯à =ćæÀŋ+¯öÒă¯à *ćÀÍÃă

ýýÃă ¯æÀ +¯öÒă¯à dà¯ææÒæÍĴ +ëæăÒæćëćý ¯ýýÃă å¯æ¯ÍÃåÃæă ýćööëùăý

+¯öÒă¯à *ćÀÍÃă öà¯ææÒæÍĳ ºÃÍÒææÒæÍ đÒăÑ ¯æ ¯ýýÃă ùÃĐÒÃđ ăë ÒÀÃæăÒÌė æÃÃÀý

¯æÀ öùÒëùÒăÒĜÃ ùÃøćÃýăýĲ qÑÒý »ëàà¯ºëù¯ăÒĐÃ ÃÌÌëùă ýÑ¯öÃý ăÑÃ ÒæÌù¯ýăùć»ăćùÃ

ÒæĐÃýăåÃæă ¯æÀ ùÃöà¯»ÃåÃæă *ćÀÍÃăý đÒăÑÒæ ăÑÃ =ÒĐÃň¦Ã¯ù +¯öÒă¯à dà¯æĳ ă¯ÝÒæÍ

öùëÛÃ»ă ăÒåÒæÍ ¯æÀ qëđæ »¯ö¯»Òăė Òæăë ¯»»ëćæă ăë öùÒëùÒăÒĜÃ ćùÍÃæă æÃÃÀý ¯æÀ

å¯æ¯ÍÃ đëùÝàë¯À ÃÌÌÃ»ăÒĐÃàėĲ

•	 Utility Funds

+ëàà¯ºëù¯ăÒĐÃ =Òæ¯æ»Ò¯à dà¯ææÒæÍĴ qÃ¯åý Ìùëå =Òæ¯æ»Ò¯à kÃùĐÒ»Ãý ¯æÀ

4æÍÒæÃÃùÒæÍ ¯æÀ qù¯æýöëùă¯ăÒëæ Ãýă¯ºàÒýÑ ĠĐÃňėÃ¯ù öà¯æý Ìëù đ¯ăÃùĳ ýÃđÃùĳ

Àù¯Òæ¯ÍÃĳ ¯æÀ ýëàÒÀ đ¯ýăÃ ćăÒàÒăÒÃýĳ Òæ»àćÀÒæÍ ćýÃù ù¯ăÃ öùëöëý¯àýĲ qÑÃýÃ

öùëöëý¯àý ¯ùÃ ăėöÒ»¯ààė ¯ÀëöăÃÀ ºė ėÃ¯ùňÃæÀĳ ÌëààëđÒæÍ +ëćæ»Òà ùÃĐÒÃđĲ

•	 kăù¯ăÃÍÒ» dà¯ææÒæÍ uöÀ¯ăÃ 
 

+ëćæ»Òà ùÃ¯ÌĠùåý ăÑÃÒù =ë»ćý ùÃ¯ý Ìëù ăÑÃ »ëåÒæÍ ėÃ¯ù ¯æÀ ¯ööùëĐÃý ÃĖÒýăÒæÍ

¯æÀ æÃđ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý Ìëù ăÑÃ æÃĖă ĠĐÃ ėÃ¯ùý ăÑùëćÍÑ ¯ dćºàÒ» kăù¯ăÃÍÒ»

dà¯ææÒæÍ öùë»ÃýýĲ

•	 fć¯ùăÃùàė gÃĐÒÃđý  

fć¯ùăÃù ĩ ¯æÀ fć¯ùăÃù Ī ùÃĐÒÃđý ÃĐ¯àć¯ăÃ öùëÍùÃýý ëæ öùëÍù¯åý ¯æÀ öùëÛÃ»ăýĲ

qÑÃýÃ åÒÀňėÃ¯ù ùÃĐÒÃđý ¯ùÃ »ùć»Ò¯à Ìëù Ġæ¯æ»Ò¯à ýćýă¯Òæ¯ºÒàÒăėĳ ÃĐ¯àć¯ăÒæÍ

öùëÍùÃýý ëæ öùëÍù¯åýĳ ¯æÀ ¯»ÑÒÃĐÒæÍ +ëćæ»Òàœý Íë¯àýĳ öëăÃæăÒ¯ààė ÑÒÍÑàÒÍÑăÒæÍ

ÒýýćÃý Ìëù ăÑÃ ćö»ëåÒæÍ ėÃ¯ùœý *ćÀÍÃăĲ

•	 0ÒĐÒýÒëæ¯à SÃÃăÒæÍý 

0Ãö¯ùăåÃæăý ùÃĐÒÃđ YöÃù¯ăÒæÍ ¯æÀ +¯öÒă¯à *ćÀÍÃăýĳ öùÒëùÒăÒĜÒæÍ ùÃøćÃýăýĳ

Òæ»àćÀÒæÍ ýă¯ÌĠæÍ ¯æÀ ýÃùĐÒ»Ã àÃĐÃà »Ñ¯æÍÃýĳ º¯ýÃÀ ëæ ăÑÃÒù ¯àÒÍæåÃæă đÒăÑ

+ëćæ»Òàœý öùÒëùÒăÒÃý ¯æÀ ÀÃă¯ÒàÃÀ đëùÝ öùëÍù¯å ÛćýăÒĠ»¯ăÒëæýĲ
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OFFICIAL 
COMMUNITY 

PLAN

Set priorities in 
support of the 
community

Vision set by 
community

Allocate resources to 
complete the work

Report on progress
COUNCIL

STRATEGIC 
PLAN

ANNUAL & 
QUARTERLY

REPORTS

ANNUAL 
BUDGET & 

5 YEAR 
FINANCIAL PLAN

LINKING *ćÀÍÃă ăë k ă ù¯ ăÃÍė
qÑÃ qëđæ öà¯ėý ¯æ ÃýýÃæăÒ¯à ùëàÃ Òæ ÃæýćùÒæÍ ăÑÃ ùÒÍÑă àÃĐÃà ëÌ öùëÍù¯åý ¯æÀ

ýÃùĐÒ»Ãý ¯ùÃ öùëĐÒÀÃÀ ¯ă ăÑÃ ùÒÍÑă »ëýă Ìëù ăÑÃ »ëååćæÒăėĲ »ÑÒÃĐÒæÍ Òåöëùă¯æă

Íë¯àý đÒăÑÒæ ¯æ ¯ÌÌëùÀ¯ºàÃ ºćÀÍÃă ùÃøćÒùÃý ăÑ¯ă Ã¯»Ñ Àëàà¯ù Òý »¯ùÃÌćààė å¯æ¯ÍÃÀ

¯æÀ đÒýÃàė ÒæĐÃýăÃÀĲ

qÑÃ öùëöëýÃÀ ºćÀÍÃă ¯ÀĐ¯æ»Ãý ÝÃė öùÒëùÒăÒÃý Ìùëå ăÑÃ kăù¯ăÃÍÒ» dà¯æ đÑÒàÃ

å¯Òæă¯ÒæÒæÍ ýÃùĐÒ»Ã àÃĐÃàý ¯æÀ ÝÃÃöÒæÍ ăÑÃ qëđæ ùÃýÒàÒÃæăĲ

qÑÃ ¯ààë»¯ăÒëæ ëÌ Ġæ¯æ»Ò¯à ùÃýëćù»Ãý Òý ¯àÒÍæÃÀ đÒăÑ »ëååćæÒăė öùÒëùÒăÒÃý ¯æÀ Òý

ÀÃýÒÍæÃÀ ăë ÀùÒĐÃ ùÃýćàăý ¯ý åÃ¯ýćùÃÀ ăÑùëćÍÑ ăÑÃ ÝÃė ÒæÀÒ»¯ăëùý àÒýăÃÀ Òæ Ã¯»Ñ

ëÌ ăÑÃ ÀÃö¯ùăåÃæă öà¯æýĲ
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 YgLdN +4 P l a n n i n g
Cæ ¯ ýå¯àà ëùÍ¯æÒĜ¯ăÒëæĳ đëùÝÌëù»Ã öà¯ææÒæÍ łëùÍ¯æÒĜ¯ăÒëæ¯à »¯ö¯»Òăė ùÃĐÒÃđŃ Òý ÃýöÃ»Ò¯ààė Òåöëùă¯æă ăë

ÃæýćùÃ ăÑ¯ă ăÑÃ ëùÍ¯æÒĜ¯ăÒëæ Òý ćýÒæÍ Òăý Ñćå¯æ ùÃýëćù»Ã »¯ö¯»Òăė ăë ÃÌÌÃ»ăÒĐÃàė öùëĐÒÀÃ ăÑÃ ýÃùĐÒ»Ãý

ÃĖöÃ»ăÃÀ ºė ăÑÃ »ëååćæÒăėĲ

qÑÒý Òý ¯ »ëæăÒæćëćý ÒæăÃùæ¯à öùë»Ãýý ćýÃÀ ăë ÃæýćùÃ ăÑ¯ă ºëăÑ ¯ööùëöùÒ¯ăÃ àÃĐÃàý ëÌ đëùÝňàÒÌÃ º¯à¯æ»Ã ¯ùÃ

å¯Òæă¯ÒæÃÀ ºė ăÑÃ đëùÝÌëù»Ãĳ ¯æÀ ăÑ¯ă ÑÒÍÑ àÃĐÃàý ëÌ öùëÀć»ăÒĐÒăė ¯ùÃ ¯»ÑÒÃĐÃÀĲ Cæ ăÑÃ æÃ¯ù ăÃùåĳ ùÃ»ëùÀý

å¯æ¯ÍÃåÃæăĳ Ñćå¯æ ùÃýëćù»Ãýĳ ¯æÀ ÃæÍÒæÃÃùÒæÍ ¯ÀåÒæÒýăù¯ăÒëæ ¯ùÃ ¯ùÃ¯ý ëÌ »¯ö¯»Òăė Ìë»ćýĲ

qÑÃ qëđæ Ãåöàëėý ¯ đëùÝÌëù»Ã ëÌ ĮĨĲĨ ÃåöàëėÃÃý ¯æÀ đÒàà Òæ»ùÃ¯ýÃ ăë ĮĮĲĮ ¯ý ÌëààëđýĴ

•	 ĨĲħ Òæ»ùÃ¯ýÃ Òæ Bćå¯æ gÃýëćù»Ãý ň ĩ ėÃ¯ù ăÃùå öëýÒăÒëæ

•	 ħĲĩ ýćööëùă Òæ CqĿ>Ck łýăćÀÃæăŃ

•	 ĨĲħ ýćööëùă Òæ *ėà¯đ ň ĩ ėÃ¯ù ăÃùå öëýÒăÒëæ

•	 ĨĲħ dùëăÃ»ăÒĐÃ kÃùĐÒ»Ãý ň =ÒùÃ  ÒàÀĠùÃ gÃýÒàÒÃæ»ė ¯æÀ YöÃù¯ăÒëæý

•	 ĨĲħ g+Sd »àÃùÒ»¯à ýćööëùă łºćÀÍÃă ăù¯æýÌÃùùÃÀ Ìùëå »ëæăù¯»ă Ìëù g+Sd ýÃùĐÒ»Ãý ăë qëđæŃ

•	 łħĲĪŃ gÃýăùć»ăćùÃ đÒăÑÒæ SćæÒ»Òö¯à YöÃù¯ăÒëæý 4æÍÒæÃÃùÒæÍ 0Ãö¯ùăåÃæă

•	 ĩĲħ Òæ»ùÃ¯ýÃ Òæ d¯ùÝý łĨĲĩ ăë å¯Òæă¯Òæ ýÃùĐÒ»Ã àÃĐÃàý ¯æÀ ħĲħį Ìëù ýÃùĐÒ»Ã àÃĐÃà Òæ»ùÃ¯ýÃŃ

•	 ħĲĮ Òæ»ùÃ¯ýÃ Òæ  ¯ăÃù łýÃ¯ýëæ¯àŃ

Workforce Summary
2021 2022 2023 2024 2025 Change

Administration
CAO 1.0     1.0     2.0       2.0       2.0       -        
Corporate Administration 5.6     5.6     6.6       6.6       6.6       -        
Human Resources 1.0     1.0     2.0       2.0       3.0       1.0        

Financial Services 5.0     5.0     5.0       5.0       5.0       -        
Information Technology 3.0     3.0     3.0       3.0       3.2       0.2        
Planning and Community Development

Planning 2.0     2.0     3.5       4.0       4.0       -        
Building 1.0     1.0     1.0       1.0       1.0       -        
Bylaw Compliance 1.0     1.0     1.0       1.0       2.0       1.0        

Protective Services
Fire 3.5     3.9     4.4       4.4       5.4       1.0        
Emergency Program 1.0     1.0     1.0       1.0       1.0       -        
RCMP -     -     -       -       1.0       1.0        

Municipal Operations
Transportation 14.5   14.5   14.8      17.4      17.1      (0.3)       
Parks 11.8   11.8   12.2      12.9      14.9      2.0        
Facilities 4.0     4.0     4.0       5.0       5.0       -        

Utilities
Sanitary Sewer 1.5     1.5     1.5       1.5       1.5       -        
Water 4.0     4.0     4.3       4.3       5.0       0.7        

59.9 60.3 66.3 71.1 77.7 6.6

ϝ

ϝ
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ĩħĩĬ +YTkYNC0 q40 F i n a n c i a l  P l a n 
S u m m a r y
qÑÃ öùëöëýÃÀ qëđæ ëÌ fć¯àÒ»ćå *Ã¯»Ñ +ëæýëàÒÀ¯ăÃÀ =Òæ¯æ»Ò¯à dà¯æ Ìëù

ĩħĩĬ º¯à¯æ»Ãý ŝīĩ åÒààÒëæ Òæ ùÃĐÃæćÃý đÒăÑ ŝīĩ åÒààÒëæ Òæ ÃĖöÃæýÃýĲ qÑÃ

dà¯æ Òæ»àćÀÃý öùëĐÒýÒëæý ăë ùÃġÃ»ă ăÑÃ ÃĐëàĐÒæÍ æÃÃÀý ëÌ ăÑÃ qëđæĳ đÑÒàÃ

ÃæýćùÒæÍ àëæÍňăÃùå ýćýă¯Òæ¯ºÒàÒăė ¯æÀ ùÃýÒàÒÃæ»ÃĲ

qÑÃ qëđæ Ñ¯ý ÒÀÃæăÒĠÃÀ Ìëćù ÝÃė öùÒëùÒăÒÃý ăë ÍćÒÀÃ ăÑÃ qëđæœý Ġæ¯æ»Ò¯à

öà¯ææÒæÍ ¯æÀ ùÃýëćù»Ã ¯ààë»¯ăÒëæ Ìëù ăÑÃ ćö»ëåÒæÍ ėÃ¯ùĲ qÑÃýÃ Òæ»àćÀÃĴ

ÝÃÃöÒæÍ ăÑÃ qëđæ ùÃýÒàÒÃæăĳ åÒăÒÍ¯ăÒæÍ ùÒýÝĳ å¯Òæă¯ÒæÒæÍ ëù ÃæÑ¯æ»ÒæÍ ýÃùĐÒ»Ã

àÃĐÃàýĳ ¯æÀ »ëåöàėÒæÍ đÒăÑ ÃåÃùÍÒæÍ »Ñ¯æÍÃý Òæ àÃÍÒýà¯ăÒëæĲ

qÑÒý ¯ööùë¯»Ñ ùÃøćÒùÃý ýăùÒÝÒæÍ ¯ º¯à¯æ»Ã ºÃăđÃÃæ ăÑÃ æÃÃÀ ăë Òæ»ùÃ¯ýÃ

ÒæÌù¯ýăùć»ăćùÃ ùÃöà¯»ÃåÃæă ÌćæÀÒæÍĳ »ëåöàėÒæÍ đÒăÑ ăÑÃ ÃåÃùÍÒæÍ öùëĐÒæ»Ò¯à

ÑëćýÒæÍ àÃÍÒýà¯ăÒëæ »Ñ¯æÍÃýĳ ¯æÀ ÝÃÃöÒæÍ ëöÃù¯ăÒæÍ »ëýăý Òæ »ÑÃ»Ý ÀćùÒæÍ

¯ öÃùÒëÀ ëÌ Òæġ¯ăÒëæ¯ùė öùÃýýćùÃýĲ këćæÀ Ġý»¯à »ÑëÒ»Ãý åćýă ºÃ å¯ÀÃ

ăÑ¯ă ùÃġÃ»ă »ëååćæÒăė öùÒëùÒăÒÃý ¯æÀ ăÑÃ ¯ºÒàÒăė ăë ö¯ė ÀćùÒæÍ ¯æ ćæ»Ãùă¯Òæ

Ã»ëæëåÒ» »àÒå¯ăÃĲ

që öùëĐÒÀÃ »à¯ùÒăė ¯æÀ ăù¯æýö¯ùÃæ»ėĳ ăÑÃ ¯åëćæă ëÌ öùëöÃùăė ă¯Ė¯ăÒëæ

»Ñ¯ùÍÃÀ Ìëù dëàÒ»ÒæÍ ¯æÀ CæÌù¯ýăùć»ăćùÃ gÃöà¯»ÃåÃæă Ñ¯ĐÃ ºÃÃæ ýÃö¯ù¯ăÃàė

ÒÀÃæăÒĠÃÀ Òæ ăÑÃ ĩħĩĬ ºćÀÍÃăĲ

=ćæÀÒæÍ Òý öùëĐÒÀÃÀ Ìëù ¯æ ¯åºÒăÒëćý ĠĐÃňėÃ¯ù öùëÍù¯å ëÌ ÝÃė öùëÛÃ»ăý

¯æÀ CæÒăÒ¯ăÒĐÃý ăë åëĐÃ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ëÌ +ëćæ»Òà Ìëùđ¯ùÀĳ ýć»Ñ ¯ý

the continuation of reviewing and amending development processes and 

ºėà¯đý ăë ¯àÒÍæ đÒăÑ ăÑÃ dùëĐÒæ»Ò¯à >ëĐÃùæåÃæăœý æÃđ ÑëćýÒæÍ àÃÍÒýà¯ăÒëæ

ùÃøćÒùÃåÃæăý ł*Òàà īīŃĳ YÌĠ»Ò¯à +ëååćæÒăė dà¯æ gÃĐÒÃđ łÑëćýÒæÍ Ìë»ćýÃÀŃĳ

~Òýć¯à CÀÃæăÒăė gÃÌùÃýÑ ¯æÀ qëđæ  ÃºýÒăÃ gÃÀÃýÒÍæĳ qùÃÃ dùëăÃ»ăÒëæ *ėà¯đ

ćöÀ¯ăÃĳ *ćÒàÀÒæÍ =¯»ÒàÒăÒÃý >ùÃÃæÑëćýÃ >¯ý kăćÀėĳ d¯ăÑđ¯ėý ăë kćýă¯Òæ¯ºàÃ

4»ëæëåÒ» 0ÃĐÃàëöåÃæă Òæ fć¯àÒ»ćå *Ã¯»Ñĳ ¯æÀ åëùÃĲ

ŝĨĭĲĬ åÒààÒëæ »¯öÒă¯à öùëÍù¯å Ìëù ĩħĩĬ Òæ»àćÀÃý ùÃöà¯»ÃåÃæă ëÌ ÃĖÒýăÒæÍ

and investment in new assets in transportation, drainage, facilities, airport, 

ĐÃÑÒ»àÃý ¯æÀ ÃøćÒöåÃæăĳ ö¯ùÝý ¯æÀ ăù¯Òàýĳ ýÃđÃù ¯æÀ đ¯ăÃù ÒæÌù¯ýăùć»ăćùÃĲ

0Ãºă kÃùĐÒ»ÒæÍ »ëýăý Ìëù ĩħĩĬ ¯ùÃ »ëåöùÒýÃÀ ëÌ ÒæăÃùÃýă ¯æÀ öùÒæ»Òö¯à

ö¯ėåÃæăý Ìëù ăÑÃ =ÒùÃ B¯ààĳ ÃøćÒöåÃæă Ġæ¯æ»ÒæÍ Ìëù ¯ à¯ÀÀÃù ăùć»Ý ¯æÀ

¯ ĠùÃ ùÃý»ćÃ ăùć»Ýĳ ¯æÀ Ìëù ăÑÃ 4¯ýă ~Òàà¯ÍÃ dÑ¯ýÃ ĩ Në»¯à ùÃ¯ kÃùĐÒ»Ã

ºëùùëđÒæÍĲ

qÑÃ Òåö¯»ă ëÌ ăÑÃ öùëöëýÃÀ ĩħĩĬ *ćÀÍÃă ëæ ¯ ăėöÒ»¯à ýÒæÍàÃ Ì¯åÒàė

ÑëćýÃÑëàÀ Òý öùëÛÃ»ăÃÀ ăë ºÃ ŝĨĬĩ ëù ¯ ĭĲĭŬ Òæ»ùÃ¯ýÃ Òæ åćæÒ»Òö¯à öùëöÃùăė

ă¯ĖÃý ¯ææć¯ààėĲ qÑÃ »ëåºÒæÃÀ Òåö¯»ă ëÌ åćæÒ»Òö¯à öùëöÃùăė ă¯Ė ¯æÀ ćăÒàÒăÒÃý

»Ñ¯ùÍÃý đÒàà ùÃýćàă Òæ ¯æ ëĐÃù¯àà Òæ»ùÃ¯ýÃ ëÌ ŝĨįĩ ëù ĬĲĮŬ ëĐÃù ăÑÃ öùÃĐÒëćý

ėÃ¯ùĲ
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>4T4g N =uT0 łdùëöÃ ù ă ė q¯Ė¯ ă Ò ëæ Ń
qÑÃ ĩħĩĬ *ćÀÍÃăĳ Ãæ»ëåö¯ýýÒæÍ SćæÒ»Òö¯à YöÃù¯ăÒëæýĳ dëàÒ»Ã kÃùĐÒ»Ãýĳ ýýÃă gÃöà¯»ÃåÃæă ¯æÀ uăÒàÒăÒÃý đÒàà àÃ¯À ăë ¯æ

ëĐÃù¯àà Òæ»ùÃ¯ýÃ ëÌ ŝĨįĩ »ëåö¯ùÃÀ ăë ăÑÃ öùÃĐÒëćý ėÃ¯ù Ìëù ăÑÃ ăėöÒ»¯à ýÒæÍàÃňÌ¯åÒàė ÑëåÃ Òæ fć¯àÒ»ćå *Ã¯»ÑĲ

Budget Impact to Average Household in 2025 - Assessed at $981,000
2024

(Note 1) 2025 Change 
Annual

Change
Monthly Change     %

Property Taxation
Municipal Operations 1,716           1,804           88             7 3.8%
Police Service 290              324              34             3 1.5%
Asset Replacement Levy 312              342              30             3 1.3%

Municipal Property Tax 2,318$         2,470$         152$         13$         6.6%

Utilities
Solid Waste Utility Charge 195 200 5 0.5%
Sewer Utility Charge 219 224 5 0.5%
Water Utility Charge 645 665 20 1.9%

Total Utilities 1,059           1,089           30 2.9%

Total Annual Cost 3,377$         3,559$         182$         5.7%

Note 1:  2024 averages adjusted to take into consideration impact of New Construction as this additional revenue reduces the impact on existing 
taxpayers.

SćæÒ»Òö¯à dùëöÃùăė q̄ ĖĴ =ëù ĩħĩĬĳ ăÑÃ ăėöÒ»¯à Ì¯åÒàė ÑëåÃ Ñ¯ý ¯æ ¯ýýÃýýÃÀ Đ¯àćÃ

ëÌ ŝİįĨĳħħħĲ qÑÃ åćæÒ»Òö¯à öùëöÃùăė ă¯Ė Òæ»ùÃ¯ýÃ Ìëù ¯æ ÒæÀÒĐÒÀć¯à ÑëåÃ å¯ė ºÃ

ÑÒÍÑÃù ëù àëđÃù ăÑ¯æ ăÑÃ ÃýăÒå¯ăÃÀ ŝĨĬĩ Òæ»ùÃ¯ýÃ łÃĖ»àćÀÒæÍ ćăÒàÒăÒÃýŃ Ìëù ăÑÃ ¯ĐÃù¯ÍÃ

ÑëćýÃÑëàÀĳ ÀÃöÃæÀÒæÍ ëæ Ñëđ Òăý öùëöÃùăė ¯ýýÃýýåÃæă »ëåö¯ùÃý ăë ăÑÃ ¯ĐÃù¯ÍÃ ÑëåÃœý

¯ýýÃýýåÃæăĳ đÑÒ»Ñ ùëýÃ ºė ¯ööùëĖÒå¯ăÃàė ĩĲĬŬ Ìùëå ăÑÃ öùÃĐÒëćý ėÃ¯ùĲ

SćæÒ»Òö¯à ëöÃù¯ăÒëæý Ñ¯ĐÃ ºÃÃæ àÒåÒăÃÀ ăë ¯ ŝįį ëù ĪĲįŬ Òæ»ùÃ¯ýÃ ăë ăÑÃ ăėöÒ»¯à ÑëåÃĲ

qÑÒý Ñ¯ý ºÃÃæ ¯»ÑÒÃĐÃÀ ăÑùëćÍÑ »ëýă å¯æ¯ÍÃåÃæăĲ

SëÀÃýă Òæ»ùÃ¯ýÃý Òæ »ëýăý Ìëù dëàÒ»Ã kÃùĐÒ»Ãý ¯ùÃ ÃĖöÃ»ăÃÀ Ìùëå Òåö¯»ăý ëÌ ăÑÃ g+Sd

»ëààÃ»ăÒĐÃ ¯ÍùÃÃåÃæă đÑÒ»Ñ ăù¯æýà¯ăÃ ăë ¯ ŝĪī ëù ĨĲĬŬ Òæ»ùÃ¯ýÃ Òæ öùëöÃùăė ă¯ĖÃý ăë ăÑÃ

ăėöÒ»¯à ÑëåÃ Òæ fć¯àÒ»ćå *Ã¯»ÑĲ
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Town of Qualicum Beach - Consolidated Budget Summary

Revenue 2022
Actuals

2023
Actuals

2024
Projected

2024
Budget

2025
Budget

Property Taxes 10,430,330$       11,112,967$       12,118,516$     12,169,900$     13,109,800$     
Grants In Lieu 352,617     430,528  429,587   390,000   426,000   
Library Levy 561,929     619,686  715,090       715,300   747,800   
Parcel Taxes 1,146,615      1,265,540  1,426,471    1,471,400    1,538,700    
Penalties and Interest 495,359     1,302,422  1,395,485    666,000   694,500   
Sales of Service and Other Revenues 668,954     603,185  1,786,022    530,400   893,400   
Rental and Leases 1,679,602      1,684,226  1,581,679    1,680,200    1,660,100    
Solid Waste Revenue 726,811     760,060  797,903       776,700   800,000   
Sanitary Sewer Revenue 727,445     770,616  766,163       751,700   751,700   
Water Revenue 1,665,640      2,042,885  1,819,649    1,754,100    1,757,600    
Government Grants and Contributions 5,077,882      7,383,214  2,514,300    6,088,600    7,582,500    

Total Revenue     23,533,183   27,975,328  25,350,865    26,994,300   29,962,100 

Other Funding Sources
Transfers from Reserves 2,059,503      2,781,393  5,658,000    9,886,700    11,865,800  
Proceeds from Debt 920,000     2,000,000  -     -     -     
Transfers from Other Funds 473,406     85,000    805,000   805,000   210,000   
Proceeds from Sale of Assets 4,185,547      29,816    127,700   -     -     

Total Revenue & Other Funding Sources 31,171,639$       32,871,537$       31,813,865$     37,686,000$     42,037,900$     

Expenses
Operating Expenses

Council and Office of the CAO 592,647$      638,654$      641,251$       723,600$       717,300$       
Corporate Services 975,067     1,119,507  1,267,395    1,258,200    1,286,400    
Human Resources 153,825     311,081  350,205   419,200   627,600   
Fiscal Services (927,452)    (1,654,934)     (1,665,975)   (1,678,000)   (1,267,600)   
Finance 565,567     599,056  636,207   664,000   684,200   
Information Technology 741,688     803,260  867,473   938,100   1,031,500    
Police 1,243,122      1,310,691  1,290,489    1,574,000    1,704,000    
Fire Rescue 1,052,889      1,164,211  1,222,177    1,333,000    1,631,700    
Emergency Planning 147,865     78,284    176,156   252,900   289,300   
Planning and Development 511,740     610,051  658,964   854,700   774,500   
Community Development 887,493     943,403  1,049,426    1,076,400    1,119,600    
Operations 2,426,407      2,376,106  2,646,547    2,857,400    2,926,500    
Airport 978,465     1,066,985  1,105,977    1,125,200    1,241,300    
Parks 1,184,696      1,324,219  1,287,265    1,601,600    1,734,800    
Buildings 625,887     733,369  839,129   784,500   846,700   
Solid Waste and Recycling 918,158     995,136  1,078,201    970,700   1,061,500    
Strategic Initiatives 554,725     634,523  478,726   637,700   991,200   
Water 1,957,036      1,837,422  1,918,364    1,935,200    1,874,800    
Sanitary Sewer 461,702     789,734  818,936   819,200   712,200   

Total Operating Expenses     15,051,530   15,680,757  16,666,913    18,147,600   19,987,500 

Transfers, Capital and Debt Servicing
Capital 7,047,917      8,284,612  8,451,454    13,831,000  16,415,800  
Debt Servicing 501,997     681,544  1,056,804    1,235,200    1,178,200    
Transfer to Reserves 8,570,195      8,224,624  5,638,693    4,472,200    4,456,400    

Total Expenses & Transfers 31,171,639$       32,871,537$       31,813,865$     37,686,000$     42,037,900$     

Total Budget For the Year -$    -$  -$  -$  -$  
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= Ò ĐÃ ň¦Ã¯ ù = Ò æ¯æ» Ò ¯ à d à ¯æ
qÑÃ SćæÒ»Òö¯àÒăė Òý ùÃøćÒùÃÀ ºė ăÑÃ +ëååćæÒăė +Ñ¯ùăÃù ăë ¯Àëöă ¯ =ÒĐÃň¦Ã¯ù =Òæ¯æ»Ò¯à dà¯æ *ėà¯đ ëæ ëù ºÃÌëùÃ S¯ė ĨĬĲ qÑÒý

dà¯æ Òæ»àćÀÃý ĠĐÃňėÃ¯ù ëöÃù¯ăÒæÍ ÃýăÒå¯ăÃýĲ >ÒĐÃæ ăÑÃ Àėæ¯åÒ» æ¯ăćùÃ ëÌ ăÑÃ åćæÒ»Òö¯à ÃæĐÒùëæåÃæăĳ ĠĐÃňėÃ¯ù ÃýăÒå¯ăÃý ¯ùÃ

öùÃö¯ùÃÀ ëæ ¯ ºùë¯ÀňºùćýÑ º¯ýÒý đÒăÑ ¯ÀÛćýăåÃæăý å¯ÀÃ Ìëù ýÒÍæÒĠ»¯æă »ëýă Ì¯»ăëùý đÑÃùÃ ăÑÃė ¯ùÃ Ýæëđæ đÒăÑ ýëåÃ »Ãùă¯ÒæăėĲ

Town of Qualicum Beach - Consolidated Budget Summary

Revenue 2025
Budget 2026 2027 2028 2029

Property Taxes 13,109,800$     14,208,000$     15,195,700$        16,104,000$        16,922,300$       
Grants In Lieu 426,000     430,300     434,600   438,900   443,300  
Library Levy 747,800     755,300     762,900   770,500   778,200  
Parcel Taxes 1,538,700  1,659,000  1,745,200     1,836,000     1,931,700    
Penalties and Interest 694,500     695,600     696,700   697,800   698,900  
Sales of Service and Other Revenues 893,400     1,159,200  989,900   965,600   601,400  
Rental and Leases 1,660,100  1,676,500  1,693,000     1,709,600     1,726,400    
Solid Waste Revenue 800,000     824,000     848,700   874,200   900,400  
Sanitary Sewer Revenue 751,700     790,700     830,200   871,700   915,300  
Water Revenue 1,757,600  1,846,000  1,938,900     2,036,400     2,141,900    
Government Grants and Contributions 7,582,500  4,745,400  7,983,900     4,448,400     4,910,500    

Total Revenue  29,962,100  28,790,000    33,119,700    30,753,100   31,970,300 

Other Funding Sources
Transfers from Reserves 11,865,800    5,871,900  6,434,900     6,433,600     5,826,600    
Proceeds from Debt - 1,700,000 6,500,000     6,150,000     387,500  
Transfers from Other Funds 210,000     85,000  85,000     85,000     85,000    

Total Revenue & Other Funding Sources 42,037,900$     36,446,900$     46,139,600$        43,421,700$        38,269,400$       

Expenses
Operating Expenses

Council and Office of the CAO 717,300$      725,900$      743,900$     772,300$     801,900$        
Corporate Services 1,286,400  1,331,700  1,370,800     1,436,700     1,506,600    
Human Resources 627,600     580,900     594,600   615,300   636,800  
Fiscal Services (1,267,600)     (1,296,200)     (1,320,200)    (1,345,000)    (1,370,500)   
Finance 684,200     707,600     725,400   753,600   782,800  
Information Technology 1,031,500  1,015,100  1,040,400     1,073,800     1,108,400    
Police 1,704,000  1,787,700  1,874,600     1,967,300     2,157,600    
Fire Rescue 1,631,700  1,685,600  1,728,800     1,799,300     1,873,200    
Emergency Planning 289,300     158,800     162,400   167,700   173,300  
Planning and Development 774,500     850,800     921,800   957,800   995,100  
Community Development 1,119,600  1,149,900  1,180,600     1,213,400     1,247,100    
Operations 2,926,500  3,015,900  3,090,600     3,200,300     3,314,100    
Airport 1,241,300  1,144,600  1,176,200     1,213,700     1,252,600    
Parks 1,734,800  1,789,700  1,832,300     1,900,700     1,971,400    
Buildings 846,700     871,600     892,500   922,200   952,600  
Solid Waste and Recycling 1,061,500  1,093,200  1,124,100     1,158,800     1,194,600    
Strategic Initiatives 991,200     544,200     287,400   607,600   62,900    
Water 1,874,800  1,926,400  1,976,800     2,043,000     2,111,000    
Sanitary Sewer 712,200     734,300     754,300   779,400   805,300  

Total Operating Expenses  19,987,500 19,817,700    20,157,300   21,237,900   21,576,800  

Transfers, Capital and Debt Servicing
Capital 16,415,800    10,626,000    19,305,000   14,682,000   8,945,000    
Debt Servicing 1,178,200  699,500     1,046,400     1,444,400     1,342,000    
Transfer to Reserves 4,456,400  5,303,700  5,630,900     6,057,400     6,405,600    

Total Expenses & Transfers 42,037,900$     36,446,900$     46,139,600$        43,421,700$        38,269,400$       
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REVENUE

gÃĐÃæćÃ këć ù»Ãý
Cæ ¯»»ëùÀ¯æ»Ã đÒăÑ kÃ»ăÒëæ ĨĭĬłĪĲĨŃ ëÌ ăÑÃ +ëååćæÒăė +Ñ¯ùăÃùĳ ăÑÃ qëđæ ëÌ fć¯àÒ»ćå *Ã¯»Ñ Òý ùÃøćÒùÃÀ ăë Òæ»àćÀÃ Òæ Òăý =ÒĐÃň

¦Ã¯ù =Òæ¯æ»Ò¯à dà¯æ ăÑÃ ëºÛÃ»ăÒĐÃý ¯æÀ öëàÒ»ÒÃý ùÃÍ¯ùÀÒæÍ ăÑÃ öùëöëùăÒëæ ëÌ ăëă¯à ùÃĐÃæćÃ ÀÃùÒĐÃÀ Ìùëå Ã¯»Ñ ëÌ ăÑÃ ÌćæÀÒæÍ

ýëćù»Ãý ëćăàÒæÃÀ Òæ kÃ»ăÒëæ ĨĭĬłĮŃ ëÌ ăÑÃ +ëååćæÒăė +Ñ¯ùăÃùĲ që ÃæýćùÃ ¯»»ćù¯»ė ¯æÀ ăù¯æýö¯ùÃæ»ėĳ ăÑÃ qëđæ Ãåöàëėý ¯

åÃăÑëÀÒ»¯à ¯ööùë¯»Ñ ăë ùÃĐÃæćÃ ÃýăÒå¯ăÒëæĳ Òæ»ëùöëù¯ăÒæÍ ÑÒýăëùÒ»¯à ăùÃæÀýĳ Ã»ëæëåÒ» ÒæÀÒ»¯ăëùýĳ Òæġ¯ăÒëæ ÌëùÃ»¯ýăýĳ ¯æÀ

ÍùëđăÑ öùëÛÃ»ăÒëæýĲ qÑÒý ¯ööùë¯»Ñ ¯ààëđý Ìëù ăÑÃ ÒÀÃæăÒĠ»¯ăÒëæ ëÌ ýă¯ºàÃ ¯æÀ Đëà¯ăÒàÃ ùÃĐÃæćÃ ýăùÃ¯åýĳ ÃæýćùÒæÍ ăÑ¯ă ÃýăÒå¯ăÃý

¯ùÃ ºëăÑ ùÃ¯àÒýăÒ» ¯æÀ ¯À¯öă¯ºàÃ ăë »Ñ¯æÍÒæÍ Ã»ëæëåÒ» »ëæÀÒăÒëæýĲ gÃÍćà¯ù ùÃĐÒÃđý ¯æÀ ¯ÀÛćýăåÃæăý ¯ùÃ å¯ÀÃ ăë ùÃġÃ»ă

å¯ùÝÃă ġć»ăć¯ăÒëæýĳ àÃÍÒýà¯ăÒĐÃ »Ñ¯æÍÃýĳ ¯æÀ àë»¯à Ã»ëæëåÒ» ÀÃĐÃàëöåÃæăýĳ ýćööëùăÒæÍ ăÑÃ qëđæœý »ëååÒăåÃæă ăë ýëćæÀ

Ġæ¯æ»Ò¯à öà¯ææÒæÍ ¯æÀ Ġý»¯à ýćýă¯Òæ¯ºÒàÒăėĲ

qÑÃ Òààćýăù¯ăÒëæý ºÃàëđ ýÑëđ ăÑÃ öùëöëùăÒëæ ëÌ ăëă¯à ùÃĐÃæćÃ öùëöëýÃÀ ăë ºÃ ù¯ÒýÃÀ Ìùëå Ã¯»Ñ ÌćæÀÒæÍ ýëćù»Ã ëĐÃù ăÑÃ æÃĖă

ĠĐÃ ėÃ¯ùýĲ dùëöÃùăė ă¯ĖÃý Ìëùå ăÑÃ ÍùÃ¯ăÃýă öùëöëùăÒëæ ëÌ ùÃĐÃæćÃĲ ý ¯ ùÃĐÃæćÃ ýëćù»Ãĳ öùëöÃùăė ă¯Ė¯ăÒëæ ëÌÌÃùý ¯ æćåºÃù

ëÌ ¯ÀĐ¯æă¯ÍÃýĵ Ìëù ÃĖ¯åöàÃĳ Òă Òý ýÒåöàÃ ăë ¯ÀåÒæÒýăÃùĳ ¯æÀ Òă Òý Ì¯Òùàė Ã¯ýė Ìëù ùÃýÒÀÃæăý ăë ćæÀÃùýă¯æÀĲ Că ëÌÌÃùý ¯ ýă¯ºàÃ ¯æÀ

ùÃàÒ¯ºàÃ ýëćù»Ã ëÌ ùÃĐÃæćÃ Ìëù ýÃùĐÒ»Ãý ăÑ¯ă ¯ùÃ ÀÒÌĠ»ćàă ëù ćæÀÃýÒù¯ºàÃ ăë ÌćæÀ ëæ ¯ ćýÃùňö¯ė º¯ýÒýĲ qÑÃýÃ Òæ»àćÀÃ ýÃùĐÒ»Ãý

ýć»Ñ ¯ý ÍÃæÃù¯à ¯ÀåÒæÒýăù¯ăÒëæĳ ĠùÃ öùëăÃ»ăÒëæĳ öëàÒ»Ã ýÃùĐÒ»Ãýĳ ºėà¯đ ÃæÌëù»ÃåÃæăĳ öćºàÒ» đëùÝý ¯æÀ ö¯ùÝýĲ

uýÃù ÌÃÃý ¯æÀ »Ñ¯ùÍÃý Ìëùå ¯æ Òåöëùă¯æă öëùăÒëæ ëÌ öà¯ææÃÀ ùÃĐÃæćÃĲ S¯æė ýÃùĐÒ»Ãý »¯æ ºÃ åÃ¯ýćùÃÀ ¯æÀ »Ñ¯ùÍÃÀ ëæ ¯ ćýÃùň

ö¯ė º¯ýÒýĲ kÃùĐÒ»Ãý đÑÃùÃ ÌÃÃý ¯æÀ »Ñ¯ùÍÃý »¯æ ºÃ Ã¯ýÒàė ¯ÀåÒæÒýăÃùÃÀ Òæ»àćÀÃ đ¯ăÃù ¯æÀ ýÃđÃù ćý¯ÍÃĳ ºćÒàÀÒæÍ öÃùåÒăýĳ

ºćýÒæÃýý àÒ»ÃæýÃýĳ ¯æÀ ý¯àÃ ëÌ ýÃùĐÒ»Ãý Ŋ ăÑÃýÃ ¯ùÃ »Ñ¯ùÍÃÀ ëæ ¯ ćýÃùňö¯ė º¯ýÒýĲ uýÃù ÌÃÃý ¯ăăÃåöă ăë ¯ööëùăÒëæ ăÑÃ Đ¯àćÃ ëÌ ¯

ýÃùĐÒ»Ã ăë ăÑëýÃ đÑë ćýÃ ăÑÃ ýÃùĐÒ»ÃĲ

Ta b le 1  -  Re v e n u e  b y  Fu n d i n g  S o u rc e

2025 2026 2027 2028 2029
Taxation 15,074,500  16,297,300   17,375,500  18,378,900  19,297,300  
User Fees & Charges 4,202,700    4,619,900  4,607,700    4,747,900  4,559,000  
Own Sources 2,354,600    2,372,100  2,389,700    2,407,400  2,425,300  
Grants & Contributions 7,582,500    4,745,400  7,983,900    4,448,400  4,910,500  
Library Levy 747,800    755,300   762,900  770,500  778,200  

Taxation
50%User Fees & 

Charges
14%

Own Sources
8%

Grants & 
Contributions

25%

Library Levy
3%

2025 BUDGET REVENUE
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=C~4ň¦4 g REVENUE FORECAST 2025-2029
qÑÃ »Ñ¯ùă öùÃýÃæăÃÀ ºÃàëđ ýÑëđ»¯ýÃý ăÑÃ ăùÃæÀ ¯æÀ »ëåö¯ù¯ăÒĐÃ ÀÒýăùÒºćăÒëæ ëÌ ăÑÃ qëđæœý öùÒå¯ùė »ëæăÒæćëćý
ýëćù»Ãý ëÌ ùÃĐÃæćÃĳ æëă Òæ»àćÀÒæÍ ăù¯æýÌÃùý Ìùëå ùÃýÃùĐÃýĲ Că ÑÒÍÑàÒÍÑăý ăÑÃ »ùÒăÒ»¯à ùëàÃ ëÌ öùëöÃùăė ă¯Ė¯ăÒëæ Òæ ăÑÃ qëđæœý

ëöÃù¯ăÒëæý ¯æÀ ÀÃåëæýăù¯ăÃý ăÑÃ »ëæýÒýăÃæă ýă¯ºÒàÒăė ëÌ ăÑÃýÃ ùÃĐÃæćÃ öùëöëùăÒëæý Ìùëå ëæÃ ėÃ¯ù ăë ăÑÃ æÃĖăĲ

Yº ÛÃ» ă Ò ĐÃ
YĐÃù ăÑÃ æÃĖă ĠĐÃňėÃ¯ùýĳ ăÑÃ qëđæ đÒàà »ëæăÒæćÃ ăë ùÃĐÒÃđ ăÑÃ öùëöëùăÒëæ ëÌ ùÃĐÃæćÃ ăÑ¯ă Òý ùÃ»ÃÒĐÃÀ Ìùëå ćýÃù
ÌÃÃý ¯æÀ »Ñ¯ùÍÃý ăë ÀÃăÃùåÒæÃ đÑÃăÑÃù ăÑÃ ćýÃùňÌÃÃ »ëåöëæÃæă »ëćàÀ ºÃ Òæ»ùÃ¯ýÃÀ ăë àÃýýÃæ ăÑÃ ùÃøćÒùÃåÃæă

Ìëù öùëöÃùăė ă¯Ė¯ăÒëæĲ

Po l i c i e s
• qÑÃ qëđæ đÒàà ùÃĐÒÃđ ¯àà ćýÃùňÌÃÃý ¯æÀ ö¯ù»Ãà ă¯ĖÃý ăë ÃæýćùÃ ăÑÃė ¯ùÃ ¯ÀÃøć¯ăÃàė åÃÃăÒæÍ ăÑÃ »ëýăý ëÌ ăÑÃ

ýÃùĐÒ»ÃĲ qÑÒý đÒàà Òæ»àćÀÃ »ÃåÃăÃùėĳ ¯Òùöëùăĳ àÒ»ÃæýÃý ¯æÀ öÃùåÒăýĳ ¯æÀ ¯àà ëăÑÃù ÌÃÃý ¯æÀ »Ñ¯ùÍÃýĲ

•  ÑÃùÃ öëýýÒºàÃĳ ăÑÃ qëđæ đÒàà ÃæÀÃ¯Đëćù ăë ýćööàÃåÃæă ùÃĐÃæćÃý Ìùëå ćýÃù ÌÃÃý ¯æÀ »Ñ¯ùÍÃýĳ ù¯ăÑÃù ăÑ¯æ
ă¯Ė¯ăÒëæĳ ăë àÃýýÃæ ăÑÃ ºćùÀÃæ ëæ ¯ àÒåÒăÃÀ öùëöÃùăė ă¯Ė º¯ýÃĲ qÑÒý đÒàà Òæ»àćÀÃ ¯æ ëæÍëÒæÍ »ëåöùÃÑÃæýÒĐÃ
ùÃĐÒÃđ ëÌ ¯àà ÌÃÃý ¯æÀ »Ñ¯ùÍÃý ÀÃĠæÃÀ Òæ ºėà¯đýĲ

REVENUE FUNDING SOURCES
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+B T>4 CT =uT0 BALANCES

2025 2025 2025 2025 2025
Opening
Balance

Budgeted
Contributions

Budgeted 
Expenditures

Closing
Balance

%
Change

General Fund
Unappropriated Surplus / (Deficit) 1,462,500  36,596,600  (36,814,100) 1,245,000  
Operating Reserve Funds 990,600    135,000  (634,400)   491,200   
Capital Reserve Funds 13,857,500  3,195,200   (8,880,800) 8,171,900  

General Fund Total 16,310,600  39,926,800  (46,329,300) 9,908,100   -39%

0Ã»ùÃ¯ýÃ Òæ ÌćæÀ º¯à¯æ»Ã ÀćÃ ăë ýÒÍæÒĠ»¯æă ùÃöà¯»ÃåÃæă ëÌ ÃĖÒýăÒæÍ ¯ýýÃăý
ýć»Ñ ¯ý *¯ė kăùÃÃă kàëöÃ kă¯ºÒàÒĜ¯ăÒëæĳ kÝ¯ăÃö¯ùÝ gÃöà¯»ÃåÃæă öùëÛÃ»ăĳ
Ì¯»ÒàÒăÒÃý å¯ÒæăÃæ¯æ»Ãĳ ùÃöà¯»ÃåÃæă ëÌ ĐÃÑÒ»àÃý ¯æÀ ÑÃ¯Đė Àćăė ÃøćÒöåÃæăĳ
and spending on investments in new assets such as Bus Garage Site 
0ÃĐÃàëöåÃæă ¯æÀ k¯¯Ñăà¯å d¯ùÝ đ¯ýÑùëëåýĲ

0Ã»ùÃ¯ýÃ Òæ ÌćæÀ º¯à¯æ»Ã ÀćÃ ăë ÒæÌù¯ýăùć»ăćùÃ ÒæĐÃýăåÃæăý Òæ ăÑÃ
ùÃöà¯»ÃåÃæă ëÌ ¯ýºÃýăëý »ÃåÃæă đ¯ăÃùå¯Òæýĳ kÃ¯»ùÃýă  ¯ăÃùå¯Òæ
gÃöà¯»ÃåÃæăĳ ¯æÀ ÃĖö¯æýÒëæ ëÌ ăÑÃ qëđæœý ĠºùÃ ëöăÒ» æÃăđëùÝĲ

qÑÃ Òæ»ùÃ¯ýÃ Òæ ăÑÃ ÌćæÀ º¯à¯æ»Ã ë»»ćùý ºÃ»¯ćýÃ öà¯ææÃÀ »ëæăùÒºćăÒëæý ăë ăÑÃ

ùÃýÃùĐÃ ÃĖ»ÃÃÀ ăÑÃ »¯öÒă¯à ÌćæÀÒæÍ ùÃøćÒùÃåÃæăý Ìëù ăÑÃ »ćùùÃæă ėÃ¯ùĲ

GENERAL FUND

WATER FUND

SEWER FUND

FINANCIAL M A N AG E M E N T

2025 2025 2025 2025 2025
Opening
Balance

Budgeted
Contributions

Budgeted 
Expenditures

Closing
Balance

%
Change

Water Fund
Unappropriated Surplus / (Deficit) 1,067,700  3,481,700   (3,481,700) 1,067,700  
Water Infrastructure Reserve 2,491,000  1,308,500   (1,384,000) 2,415,500  

Water Fund Total 3,558,700  4,790,200   (4,865,700) 3,483,200   -2%

2025 2025 2025 2025 2025
Opening
Balance

Budgeted
Contributions

Budgeted 
Expenditures

Closing
Balance

%
Change

Sewer Fund
Unappropriated Surplus / (Deficit) 214,600    1,038,700   (1,038,700) 214,600   
Sewer Infrastructure Reserve 791,500    347,100  (100,000)   1,038,600  

Sewer Fund Total 1,006,100  1,385,800   (1,138,700) 1,253,200  25%
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g4k4g~4 =uT0k T0 ACCUMULATED SURPLUS

0ćùÒæÍ ăÑÃ ĠĐÃňėÃ¯ù ÑëùÒĜëæ ëÌ ăÑÒý =Òæ¯æ»Ò¯à dà¯æĳ +¯öÒă¯à gÃýÃùĐÃý ¯ùÃ öùëÛÃ»ăÃÀ ăë ÀÃ»àÒæÃ Ìùëå ŝĨīĲĬ åÒààÒëæ ăë ŝĨĩĲį åÒààÒëæĲ

qÑÃ >ÃæÃù¯à =ćæÀ ýýÃă gÃöà¯»ÃåÃæă gÃýÃùĐÃ ùÃå¯Òæý »ëæýÒýăÃæă ¯ă ŝĩĲī åÒààÒëæĲ

qÑÃ ¯ææć¯à »ëæăùÒºćăÒëæ ăë ăÑÃ ýýÃă gÃöà¯»ÃåÃæă gÃýÃùĐÃ =ćæÀ Òæ»ùÃ¯ýÃý ºė ĨĲĪŬ ëÌ ăÑÃ öùÃĐÒëćý ėÃ¯ùœý öùëöÃùăė ă¯Ė àÃĐėĲ

+ëćæ»Òà kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý gÃýÃùĐÃ Òý ýćööëùăÃÀ ăÑùëćÍÑ öùëöÃùăė ă¯Ė¯ăÒëæĳ đÒăÑ »ëæăùÒºćăÒëæý ëÌ ŝĨĩĬĳħħħ Òæ ĩħĩĬ ¯æÀ

ŝĩĬħĳħħħ ¯ææć¯ààė ăÑÃùÃ¯ÌăÃùĲ qÑÃ ÃýăÒå¯ăÃÀ »ëýă ëÌ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý öà¯ææÃÀ Ìëù ĩħĩĮ ăë ĩħĩİ ÃĖ»ÃÃÀý ¯Đ¯Òà¯ºàÃ ÌćæÀÒæÍ

Òæ ăÑÃ ùÃýÃùĐÃĲ ý ýć»Ñĳ +ëćæ»Òà đÒàà ÀÃ»ÒÀÃ đÑÃăÑÃù ăë öùÒëùÒăÒĜÃ CæÒăÒ¯ăÒĐÃý đÒăÑÒæ ÌćăćùÃ ėÃ¯ùýœ ¯Đ¯Òà¯ºàÃ ÌćæÀÒæÍ ëù ÃæÑ¯æ»Ã ăÑÃ

¯ææć¯à »ëæăùÒºćăÒëæ ăë ăÑÃ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý gÃýÃùĐÃĲ

Balance Balance Balance Balance Balance
2025 2026 2027 2028 2029

 WORKING CAPITAL 
 Accumulated Surplus General Fund 1,245,000        1,345,000        1,445,000        1,545,000        1,645,000        
 Accumulated Surplus Water 1,067,700        1,067,700        1,067,700        1,067,700        1,067,700        
 Accumulated Surplus Sewer 214,600           214,600           214,600           214,600           214,600           

 OPERATIONS 
 Council Strategic Initiatives 182,400           102,400           112,400           (217,600)          (7,600)              
 Cemetery Care Reserve 292,900           297,900           302,900           307,900           312,900           
 Tree Replacement Reserve 35,200             40,200             45,200             50,200             55,200             

 Emission Reduction Reserve 25,500             25,500             25,500             24,300             24,300             

 CAPITAL 
 Asset Replacement 2,677,700        2,806,200        3,168,900        3,930,500        4,708,700        

 Asset Investment 117,082           162,482           316,782           395,682           207,382           

 Growing Communities Reserve Fund 1,935,700        1,345,700        580,700           -                   -                   

 Property Reserve Fund 1,240,400        1,290,000        1,341,600        1,395,300        1,451,100        
 Parkland Reserve Fund 112,400           116,900           121,600           126,500           131,600           
 Park Development Reserve Fund 108,500           112,800           117,300           122,000           126,900           
 Curling Club Reserve 127,900           140,700           154,000           167,800           182,200           
 Community Works(Gas Tax) Fund 81,900             545,200           147,000           162,900           629,400           
 Community Amenity Contributions 1,231,400        1,280,700        1,331,900        1,385,200        1,440,600        
 Water Reserve Fund 1,661,700        1,367,400        1,321,700        1,491,500        1,307,200        
 Sewer Reserve Fund 649,500           629,200           648,900           708,300           811,900           
 Development Cost Charges 3,143,400        2,954,200        2,937,600        2,955,400        3,266,900        

OVERALL RESERVES 16,150,882$    15,844,782$    15,401,282$    15,833,182$    17,575,982$    
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»»ćåćà¯ăÃÀ kćùöàćý ëù  ëùÝÒæÍ +¯öÒă¯à Òý ćýÃÀ ¯ý ¯ Őġë¯ăő Ìëù ćæ¯æăÒ»Òö¯ăÃÀ

ëöÃù¯ăÒëæý »Ñ¯ààÃæÍÃýĲ ÌćăćùÃ ă¯ùÍÃă Ñ¯ý ºÃÃæ ÒÀÃæăÒĠÃÀ ăÑ¯ă ÍÃæÃù¯ààė å¯Òæă¯Òæý

¯ åÒæÒåćå ëÌ ăÑùÃÃ ăë ýÒĖ åëæăÑý ëÌ ëöÃù¯ăÒæÍ ÃĖöÃæýÃýĲ

YöÃù¯ăÒëæý gÃýÃùĐÃý are used to assist with operating costs from time to time 

¯æÀ ºćÌÌÃù ăÑÃ Òåö¯»ă ëæ öùëöÃùăė ă¯ĖÃýĲ +ëćæ»Òà kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý gÃýÃùĐÃ

Òý å¯Òæă¯ÒæÃÀ đÒăÑ ŝĩĬħĳħħħ ¯ææć¯à ÌćæÀÒæÍ Ìùëå öùëöÃùăė ă¯Ė¯ăÒëæĲ Tëă¯ºàėĳ ăÑÃ

+ëćæ»Òà kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃ gÃýÃùĐÃ »ëæăùÒºćăÒëæ đ¯ý ùÃÀć»ÃÀ ăë ŝĨĩĬĳħħħ Ìëù ĩħĩĬ

¯æÀ ăÑÃ +ÃåÃăÃùė gÃýÃùĐÃ Òý ÑÃàÀ Òæ ăùćýă Ìëù ÌćăćùÃ »ÃåÃăÃùė »ëýăýĲ Të ýöÃ»ÒĠ»

ùÃýÃùĐÃ º¯à¯æ»Ã öëàÒ»ÒÃý Ñ¯ĐÃ ºÃÃæ Ãýă¯ºàÒýÑÃÀ Ìëù ăÑÃýÃ ùÃýÃùĐÃýĲ

+¯öÒă¯à gÃýÃùĐÃý are accumulated to help fund the cost of replacing infrastructure 

¯ý Òă ùÃ¯»ÑÃý ăÑÃ ÃæÀňëÌňýÃùĐÒ»Ã àÒÌÃĲ qÑÃ qëđæ ëöÃù¯ăÃý ëæ ¯ ùëààÒæÍ ĠĐÃňėÃ¯ùĳ ö¯ėň

¯ýňėëćňÍë º¯ýÒý Ìëù ¯ýýÃă ùÃöà¯»ÃåÃæă ¯æÀ å¯Òæă¯Òæý ĐÃùė àÃ¯æ àÃĐÃàý ëÌ ùÃýÃùĐÃý

¯ý ¯ ùÃýćàăĲ 0ÃĐÃàëöåÃæă ëÌ ¯æ ýýÃă gÃöà¯»ÃåÃæă =Òæ¯æ»ÒæÍ kăù¯ăÃÍė đÒàà öùëĐÒÀÃ

¯ àëæÍňăÃùå ¯ööùë¯»Ñ ăë ùÃ¯»Ñ ăÑëýÃ àÃĐÃàý ëĐÃù ăÒåÃĲ Yæ»Ã ăÑÒý đëùÝ Ñ¯ý ºÃÃæ

»ëåöàÃăÃÀĳ »¯öÒă¯à ùÃýÃùĐÃ ă¯ùÍÃăý »¯æ ºÃ Ãýă¯ºàÒýÑÃÀĲ

dùëöÃùăė gÃýÃùĐÃ Òý Ãýă¯ºàÒýÑÃÀ ăë ÑëàÀ ăÑÃ öùë»ÃÃÀý ëÌ öùëöÃùăė ÀÒýöëýÒăÒëæý ăë

¯ýýÒýă Òæ ăÑÃ öćù»Ñ¯ýÃ ëÌ ëăÑÃù à¯æÀ ëù »¯öÒă¯à »ëæýăùć»ăÒëæĲ

0ÃĐÃàëöÃù +ëæăùÒºćăÒëæý ¯ùÃ »ëààÃ»ăÃÀ ¯ý ÀÃĐÃàëöåÃæăý ¯ùÃ ¯ööùëĐÃÀĲ

+ëæăùÒºćăÒëæý »ëààÃ»ăÃÀ öùëĐÒÀÃ ÌćæÀÒæÍ Ìëù æÃđ »ëååćæÒăė ¯åÃæÒăÒÃý ¯ý ÍùëđăÑ

ë»»ćùýĲ

0ÃĐÃàëöåÃæă +ëýă +Ñ¯ùÍÃý are collected as developments are approved and 

ÌćæÀ ¯ »ëåöëæÃæă ëÌ ăÑÃ »ëýă ăë ºćÒàÀ ÒæÌù¯ýăùć»ăćùÃ ùÃà¯ăÃÀ ăë ÍùëđăÑĲ qÑÃýÃ

ÌćæÀý ¯ùÃ ćýÃÀ ăë ö¯ùăÒ¯ààė Ġæ¯æ»Ã ÍùëđăÑňùÃà¯ăÃÀ »¯öÒă¯à öùëÛÃ»ăý ëćăàÒæÃÀ Òæ ăÑÃ

0ÃĐÃàëöåÃæă +ëýă +Ñ¯ùÍÃ *ėà¯đĲ
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g4k4g~4 * N T+4k ň FIVE-YEAR FORECAST 
2025 2026 2027 2028 2029

Asset Replacement Reserve
Balance Opening 4,713,500   2,677,700   2,806,200   3,168,900     3,930,500     
Contribution 1,317,100   1,937,600   2,088,700   2,457,700     2,608,800     
Interest Earned 144,900      145,900      154,000      175,900        209,400        
Capital Project Funding (3,497,800)  (1,955,000)  (1,880,000)  (1,872,000)   (2,040,000)   

Balance Closing 2,677,700   2,806,200   3,168,900   3,930,500     4,708,700     

Asset Investment Reserve
Balance Opening 1,361,182   117,082      162,482      316,782        395,682        
Contribution 294,900      294,900      294,900      294,900        294,900        
Interest Earned 29,000        5,500          9,400          14,000          11,800          
Capital Project Funding (1,568,000)  (255,000)     (150,000)     (230,000)      (495,000)      

Balance Closing 117,082      162,482      316,782      395,682        207,382        

Growing Communities Reserve Fund
Balance Opening 3,550,700   1,935,700   1,345,700   580,700        -               
Contribution -              -              -              -               -               
Interest Earned 135,000      95,000        85,000        19,300          -               
Capital Project Funding (1,750,000)  (685,000)     (850,000)     (600,000)      -               

Balance Closing 1,935,700   1,345,700   580,700      -               -               

Property Reserve Fund
Balance Opening 1,192,700   1,240,400   1,290,000   1,341,600     1,395,300     
Contribution -              -              -              -               -               
Interest Earned 47,700        49,600        51,600        53,700          55,800          
Capital Project Funding -              -              -              -               -               

Balance Closing 1,240,400   1,290,000   1,341,600   1,395,300     1,451,100     

Parkland Reserve Fund
Balance Opening 108,100      112,400      116,900      121,600        126,500        
Contribution -              -              -              -               -               
Interest Earned 4,300          4,500          4,700          4,900            5,100            
Capital Project Funding -              -              -              -               -               

Balance Closing 112,400      116,900      121,600      126,500        131,600        

Park Development Reserve Fund
Balance Opening 104,300      108,500      112,800      117,300        122,000        
Contribution -              -              -              -               -               
Interest Earned 4,200          4,300          4,500          4,700            4,900            
Capital Project Funding -              -              -              -               -               

Balance Closing 108,500      112,800      117,300      122,000        126,900        

Curling Club Reserve
Balance Opening 115,600      127,900      140,700      154,000        167,800        
Contribution 7,500          7,500          7,500          7,500            7,500            
Interest Earned 4,800          5,300          5,800          6,300            6,900            
Capital Project Funding -              -              -              -               -               

Balance Closing 127,900      140,700      154,000      167,800        182,200        

Community Works (Gas Tax) Fund
Balance Opening 1,171,300   81,900        545,200      147,000        162,900        
Contribution 451,000      451,000      451,000      451,000        451,000        
Interest Earned 24,600        12,300        30,800        14,900          15,500          
Capital Project Funding (1,565,000)  -              (880,000)     (450,000)      -               

Balance Closing 81,900        545,200      147,000      162,900        629,400        
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2025 2026 2027 2028 2029
Community Amenity Contributions

Balance Opening 973,200      1,231,400   1,280,700   1,331,900     1,385,200     
Contribution 715,000      -              -              -                -                
Interest Earned 43,200        49,300        51,200        53,300          55,400          
Capital Project Funding (500,000)     -              -              -                -                

Balance Closing 1,231,400   1,280,700   1,331,900   1,385,200     1,440,600     

General Fund Operating Reserves
Balance Opening 1,014,400   586,400      545,100      592,100        301,000        
Contribution 135,000      260,000      260,000      260,000        260,000        
Interest Earned 31,400        28,700        27,000        28,900          17,200          
Project Funding (594,400)     (330,000)     (240,000)     (580,000)      (40,000)        

Balance Closing 586,400      545,100      592,100      301,000        538,200        

Water Infrastructure Reserve
Balance Opening 1,737,200   1,661,700   1,367,400   1,321,700     1,491,500     
Contribution 1,241,900   1,317,900   1,426,100   1,526,400     1,636,300     
Interest Earned 66,600        92,800        83,200        83,400          92,400          
Capital Project Funding (1,384,000)  (1,705,000)  (1,555,000)  (1,440,000)   (1,913,000)   

Balance Closing 1,661,700   1,367,400   1,321,700   1,491,500     1,307,200     

Sewer Infrastructure Reserve
Balance Opening 402,400      649,500      629,200      648,900        708,300        
Contribution 326,500      366,400      406,400      444,600        485,600        
Interest Earned 20,600        33,300        33,300        34,800          38,000          
Capital Project Funding (100,000)     (420,000)     (420,000)     (420,000)      (420,000)      

Balance Closing 649,500      629,200      648,900      708,300        811,900        

DCC's (Roads, Drainage, Water, Open Spaces)
Balance Opening 3,100,000   3,143,400   2,954,200   2,937,600     2,955,400     
Contribution 252,000      255,000      260,000      265,000        265,000        
Interest Earned 122,400      130,800      123,400      122,800        123,500        
Capital Project Funding (331,000)     (575,000)     (400,000)     (370,000)      (77,000)        

Balance Closing 3,143,400   2,954,200   2,937,600   2,955,400     3,266,900     
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04*q S T >4S4Tq ň FIVE-YEAR FORECAST 
0Ãºă Òý ¯ Ġæ¯æ»ÒæÍ ăëëà ăÑ¯ă Òý ¯Đ¯Òà¯ºàÃ ăë ăÑÃ qëđæ ăë ýćööàÃåÃæă ÌćæÀÒæÍ Ìùëå ùÃýÃùĐÃ ÌćæÀý Ìëù ăÑÃ ùÃöà¯»ÃåÃæă ëù

ÒæĐÃýăåÃæă Òæ »¯öÒă¯à ¯ýýÃăýĲ YĐÃù¯àà ÀÃºă àÃĐÃàý đÒàà Òæ»ùÃ¯ýÃ ëĐÃù ăÑÃ ĠĐÃňėÃ¯ù ăÃùå ëÌ ăÑÒý dà¯æĲ TÃđ ÀÃºă Òæ»àćÀÃý

¯ööùëĐÃÀ ºëùùëđÒæÍ ăë ýćööëùă ăÑÃ 4¯ýă ~Òàà¯ÍÃ łdÑ¯ýÃ ĩŃ ¯æÀ ăÑÒý đÒàà ºÃ ÌćæÀÃÀ ăÑùëćÍÑ ¯ æÃđ Në»¯à kÃùĐÒ»Ã ùÃ¯

+Ñ¯ùÍÃĲ kÑëùăňăÃùå àÃ¯ýÃ łºëùùëđÒæÍŃ ÌćæÀý ¯ùÃ ćýÃÀ Ìëù ăÑÃ =ÒùÃ gÃý»ćÃ ăùć»Ý Òæ ĩħĩĩĳ ¯æÀ ăÑÃ =ÒùÃ gÃý»ćÃ N¯ÀÀÃù Ĭį Òæ

ĩħĩĪĳ ¯æÀ ùÃÍćà¯ù ÀÃºă öùÒæ»Òö¯à ¯æÀ ÒæăÃùÃýă ö¯ėåÃæăý ùÃà¯ăÃÀ ăë »ëæýăùć»ăÒëæ ëÌ ăÑÃ =ÒùÃ B¯àà đÒàà »ëæăÒæćÃ ăÑùëćÍÑ ĩħĩĬĲ

0Ãºă kÃùĐÒ»ÒæÍ Ìëù ăÑÃ =ÒùÃ gÃý»ćÃ N¯ÀÀÃù Ĭįĳ Òý ÌćæÀÃÀ Ìùëå ăÑÃ ýýÃă gÃöà¯»ÃåÃæă gÃýÃùĐÃ Òæ ėÃ¯ùý ĩħĩī ¯æÀ ĩħĩĬĲ

Cæ ĩħĩĭ ăë ĩħĩįĳ ăÑÃ ÌćæÀÒæÍ öùëĐÒýÒëæ Ìùëå ùÃăÒùÃÀ ÀÃºă Ìëù ăÑÃ =ÒùÃ B¯àà đÒàà ºÃ ùÃÀÒùÃ»ăÃÀ ăë ýÃùĐÒ»Ã ăÑÃ ÀÃºă Ìëù ăÑÃ

=ÒùÃ N¯ÀÀÃù qùć»ÝĲ qÑÒý ýăù¯ăÃÍė ¯ààëđý ăÑÃ qëđæ ăë »ëæăÒæćÃ àÃĐÃù¯ÍÒæÍ ăÑÃ ćýÃ ëÌ ÀÃºă đÒăÑëćă ùÃøćÒùÒæÍ ¯æ Òæ»ùÃ¯ýÃ Òæ

öùëöÃùăė ă¯ĖÃýĲ qÑÃ YöÃù¯ăÒëæý =¯»ÒàÒăÒÃý SëÀÃùæÒĜ¯ăÒëæ öùëÛÃ»ă Òý öùëöëýÃÀ ăë ºÃ ÌćæÀÃÀ ýćºýă¯æăÒ¯ààė ăÑùëćÍÑ àëæÍňăÃùå

ºëùùëđÒæÍ Òæ ĩħĩĮ ¯æÀ ĩħĩįĲ dùÒëù ăë ăÑÒý ¯ æÃÃÀý ¯ýýÃýýåÃæă Òý öà¯ææÃÀ Ìëù ĩħĩĬĲ

2025 2026 2027 2028 2029

DEBT PRINCIPAL BALANCES
General Fund

Issued and Outstanding:
Fire Hall - 2015 -                -                -                -                 -              
Fire Truck - Rescue Truck 413,700        226,200        -                -                 -              
Fire Ladder Truck 1,290,992     893,549        476,023        -                 -              

Planned Debt
East Village Phase II - Local Service Area 529,880        519,760        509,640        499,520         489,400      
Public Works and Parks Yard Modernization -                2,500,000     8,500,000      10,793,800 
Fire Department Tender Apparatus -                -                -                1,700,000      1,382,300   

Total  2,234,572     1,639,509     3,485,663     10,699,520    12,665,500 

DEBT SERVICING REQUIREMENTS
General Fund

Outstanding Debt Issues
Fire Hall - 2015 478,600        -                -                -                 -              
Fire Truck - Rescue Truck 205,900        205,900        233,900        -                 -              
Fire Ladder Truck 459,900        459,900        459,900        458,700         

Planned Debt Issues
East Village Phase II - Local Service Area 33,800          33,800          33,800          33,800           33,800        
Operations Modernization -                -                114,300        365,600         708,900      
Fire Department Apparatus Replacement (T53) -                -                -                381,700         381,700      
Roundabout on Hwy 19A at Village Way -                -                119,600        119,600         119,600      
East Village Phase 3 -                -                -                -                 13,000        

Total  1,178,200     699,600        961,500        1,359,400      1,257,000   

DEBT BORROWING CAPACITY

 Assent
Free 

 Total 
Capacity 

 Assent
Free 

 Total 
Capacity 

Liability Servicing Limit 1,066,285     5,331,425     1,093,540     5,467,700      
Actual Debt Servicing Costs 1,056,800     1,056,800     1,144,400     1,144,400      
Liability Servicing Capacity Available 9,485            4,274,625     -                4,323,300      
Estimated Borrowing Capacity, in Millions -$   60$    -$   61$     

2024 2025

Borrowing capacity is defined in legislation as a function of liability servicing costs, which are determined with reference to 
prescribed annual revenues. In general terms, the ceiling on debt servicing costs equals 25% of the prior year's prescribed 
revenues. In turn, 20% of that amount may be incurred without the assent of electors. The limits on future principal borrowings are 
then calculated with reference to projected future interest rates and anticipated amortization periods.
Based on projected 2024 and 2025 revenues, the Town's assent free borrowing capacity has deminished temporarily in 2024 and 
2025 due to short term equipment financing.
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SERVICE AREAS

qÑÃ å¯Òæ Ìćæ»ăÒëæý ëÌ ¯ SćæÒ»Òö¯à +ëćæ»Òà ¯ùÃ ăë ÌëýăÃù ăÑÃ Ã»ëæëåÒ»ĳ ýë»Ò¯à ¯æÀ
ÃæĐÒùëæåÃæă¯à đÃààºÃÒæÍ ëÌ Òăý »ëååćæÒăėĳ ºëăÑ »ćùùÃæă ¯æÀ ÌćăćùÃĳ ăÑùëćÍÑ ÍëĐÃùæ¯æ»Ã
ÀÃ»ÒýÒëæňå¯ÝÒæÍĲ

+ëćæ»Òàœý öùÒå¯ùė ÀćăÒÃý ¯ùÃ ăë »ùÃ¯ăÃ öëàÒ»ėĵ ¯Àëöă ºėà¯đý ëæ å¯ăăÃùý ÀÃàÃÍ¯ăÃÀ ăë àë»¯à
government through the Local Government Act and other provincial statutes to protect 
ăÑÃ »ëååćæÒăėĵ ¯æÀ ăë »ëààÃ»ă ă¯ĖÃý ¯æÀ ÌÃÃý Ìëù ăÑëýÃ öćùöëýÃýĲ

+ëćæ»Òà ¯àýë ëĐÃùýÃÃýĳ ¯»øćÒùÃýĳ ¯æÀ ÀÒýöëýÃý ëÌ ăÑÃ qëđæœý ¯ýýÃăý ¯æÀ ÒæÌù¯ýăùć»ăćùÃĲ
+ëćæ»Òàœý ýÑ¯ùÃÀ ĐÒýÒëæ ýÃăý ¯ »ëćùýÃ ëÌ ¯»ăÒëæ ăÑùëćÍÑ ăÑÃ kăù¯ăÃÍÒ» dà¯ææÒæÍ ¯æÀ *ćÀÍÃă
öùë»ÃýýÃýĳ ¯æÀ »Ñ¯ùăý Íë¯àý ăÑ¯ă ¯ùÃ ¯»»ëåöàÒýÑÃÀ ºė åćæÒ»Òö¯à ýă¯ÌÌ ćæÀÃù ăÑÃ ÀÒùÃ»ăÒëæ
ëÌ ăÑÃ +ÑÒÃÌ ÀåÒæÒýăù¯ăÒĐÃ YÌĠ»ÃùĲ

ĩħĩī +YuT+CN BC>BNC>Bqk T0 ++YSdNCkBS4Tqk

Cæ ĩħĩī +ëćæ»Òà ÀÃ»ÒýÒëæňå¯ÝÒæÍ ùÃýćàăÃÀ Òæ æćåÃùëćý ýć»»ÃýýÃý Ìëù ăÑÃ »ëååćæÒăė
Òæ»àćÀÒæÍĳ ºćă æëă àÒåÒăÃÀ ăë ăÑÃ ÌëààëđÒæÍ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃýĴ

•	 CåöàÃåÃæăÃÀ *Òàà īī ¯æÀ *Òàà ĪĬ öùëĐÒæ»Ò¯à ÑëćýÒæÍ àÃÍÒýà¯ăÒëæ đÒăÑ ćöÀ¯ăÃý ăë ăÑÃ
ĜëæÒæÍ ºėà¯đ ¯æÀ ÀÃýÒÍæ ÍćÒÀÃàÒæÃýĲ

•	 +ëååÃæ»ÃÀ ăÑÃ fć¯àÒăė ëÌ NÒÌÃ kćùĐÃė Òæ ùÃ¯ÀÒæÃýý Ìëù ăÑÃ YÌĠ»Ò¯à +ëååćæÒăė dà¯æĲ
•	 +ëåöàÃăÃÀ ¯æ ÃýýÃæăÒ¯à +ëååćæÒăė  ÒàÀĠùÃ gÃýÒàÒÃæ»ė dà¯æĲ
•	 4åº¯ùÝÃÀ ëæ ¯ææć¯à öćºàÒ» ÒæÌëùå¯ăÒëæ ýÃýýÒëæý Ìëù ăÑÃ Òùöëùăĳ +ëååćæÒăė

qù¯æýöëùă¯ăÒëæ dà¯æĳ ¯æÀ öćºàÒ» ý¯ÌÃăėĲ
•	 +ëåöàÃăÃÀ ¯ 0ÃĐÃàëöåÃæă qù¯»ÝÃù qëëàÝÒă dùëÛÃ»ăĲ
•	 ööùëĐÃÀ ăÑÃ ýýÃă S¯æ¯ÍÃåÃæă =Òæ¯æ»ÒæÍ kăù¯ăÃÍėĲ
•	 CåöàÃåÃæăÃÀ ăÑÃ dćºàÒ» CæøćÒùÒÃý qù¯»ÝÒæÍ kėýăÃåĲ

ÀÀÒăÒëæ¯ààėĳ ăÑÃ ÌëààëđÒæÍ +ëćæ»Òà kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ý¯đ ăÑÃ å¯ÛëùÒăė ëÌ ùÃøćÒùÃÀ đëùÝ

»ëåöàÃăÃÀ Òæ ĩħĩīĴ

•	 =àÃÃă ùÒÍÑă ýÒĜÒæÍ ¯æÀ ÃàÃ»ăùÒĠ»¯ăÒëæ

•	 qëđæ đÃºýÒăÃ ùÃňÀÃýÒÍæ ł¯æăÒ»Òö¯ăÃÀ Ìëù à¯ćæ»Ñ Òæ fĨ ĩħĩĬŃ

Ĳ

COUNCIL	 & OFFICE OF THE CAO

Page 92



49 49

COUNCIL PLANS FOR 2025 

ææć¯ààėĳ ăÑùëćÍÑ ăÑÃ kăù¯ăÃÍÒ» dà¯ææÒæÍ öùë»Ãýýĳ +ëćæ»Òà ¯ààë»¯ăÃý ùÃýëćù»Ãý Ìëù +ëćæ»Òàœý

kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃýĲ ÝÃė ëºÛÃ»ăÒĐÃ ëÌ +ëćæ»Òàœý kăù¯ăÃÍÒ» dà¯ææÒæÍ dùë»Ãýý Òý ăë ºÃăăÃù

»ëææÃ»ă ăÑÃ YÌĠ»Ò¯à +ëååćæÒăė dà¯æĳ +ëćæ»Òàœý kăù¯ăÃÍÒ» dà¯æĳ ăÑÃ *ćÀÍÃă ¯æÀ åćàăÒöàÃ å¯ýăÃù

öà¯æýĲ kÒÍæÒĠ»¯æă öùëÍùÃýý đ¯ý å¯ÀÃ ëæ ăÑÃýÃ »ëææÃ»ăÒëæý Òæ ĩħĩī ¯æÀ »ëæăÒæćÃý Òæ ĩħĩĬĲ

=ëù ¯ »ëåöàÃăÃ àÒýă ëÌ +ëćæ»Òàœý kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ¯æÀ öà¯æý Ìëù ĩħĩĬĳ öàÃ¯ýÃ ýÃÃ ýÃ»ăÒëæ

ăÒăàÃÀ Ő+ëćæ»Òà CæÒăÒ¯ăÒĐÃý kćåå¯ùėő ëæ ö¯ÍÃý ĩħňĩĪĲ 

Cæ ¯ÀÀÒăÒëæ ăë +ëćæ»Òàœý kăù¯ăÃÍÒ» dà¯ææÒæÍĳ +ëćæ»Òà ¯ààë»¯ăÃý ùÃýëćù»Ãý Ìëù »¯öÒă¯àĳ

ÒæÌù¯ýăùć»ăćùÃ ¯æÀ ¯ýýÃă å¯æ¯ÍÃåÃæă öùÒëùÒăÒÃý ăÑùëćÍÑ Òăý ¯ææć¯à ºćÀÍÃăĲ 

COUNCIL LIAISONS

Cæ ¯ÀÀÒăÒëæ ăë ÍëĐÃùæ¯æ»Ã ÀÃ»ÒýÒëæ å¯ÝÒæÍ Ìëù ùÃÍćà¯ù ºćýÒæÃýý ¯æÀ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃýĳ

+ëćæ»Òà åÃåºÃùý ¯àýë ýÃùĐÃ ÝÃė àÒ¯Òýëæý ăë åćàăÒöàÃ ëùÍ¯æÒĜ¯ăÒëæýĲ ýćåå¯ùė ëÌ ăÑÃ ÝÃė

àÒ¯Òýëæ ùëàÃý Ìëù Ã¯»Ñ +ëćæ»Òààëù Ñ¯ý ºÃÃæ Òæ»àćÀÃÀ ëæ ăÑÃ ÌëààëđÒæÍ ö¯ÍÃĲ 
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àà ÍÃæÃù¯à ÍëĐÃùæ¯æ»Ã ÒýýćÃý
+ëćæ»Òà ýöëÝÃýöÃùýëæ

~ëăÒæÍ SÃåºÃùýÑÒöĴ
•	 Y»Ã¯æýÒÀÃ kÃùĐÒ»Ãý +ëååÒăăÃÃ
•	 gÃÍÒëæ¯à 0ÒýăùÒ»ă ëÌ T¯æ¯Òåë

LiaisonĴ
•	 Cýà¯æÀ +ë¯ýă¯à 4»ëæëåÒ» qùćýă
•	 f* kÃæÒëùýř »ăÒĐÒăė +ÃæăùÃ  

ýýë»Ò¯ăÒëæ

•	 fć¯àÒ»ćå =Òùýă T¯ăÒëæ

~ëăÒæÍ SÃåºÃùýÑÒöĴ
•	 ùùëđýåÒăÑ  ¯ăÃù kÃùĐÒ»Ãý

S¯æ¯ÍÃåÃæă +ëååÒăăÃÃ
•	 ~¯æ»ëćĐÃù Cýà¯æÀ gÃÍÒëæ¯à

NÒºù¯ùė ł¯àăÃùæ¯ăÃŃ
•	 ¦ëćăÑ NÒæÝ

NÒ¯ÒýëæĴ
•	 4¯ÍàÃ»ùÃýă gÃýÒÀÃæăřý  

ýýë»Ò¯ăÒëæ

•	 »»Ãýý Y»Ã¯æýÒÀÃ ýýë»Ò¯ăÒëæ
•	 Y»Ã¯æýÒÀÃ q̄ ýÝ =ëù»Ã ëæ BëåÃàÃýýæÃýý
•	 LÒđ¯æÒý BëćýÒæÍ kë»ÒÃăė
•	 uæÒĐÃùý¯à »»Ãýý fć¯àÒ»ćå *Ã¯»Ñ

~ëăÒæÍ SÃåºÃùýÑÒöĴ
•	 gÃÍÒëæ¯à 0ÒýăùÒ»ă ëÌ T¯æ¯Òåë

ł¯àăÃùæ¯ăÃŃ

NÒ¯ÒýëæĴ
•	 f* SÃåëùÒ¯à >ëàÌ +àćº
•	 fć¯àÒ»ćå  ëëÀý gÃýÒÀÃæăý

ýýë»Ò¯ăÒëæ
•	 Să ùùëđýåÒăÑ *ÒëýöÑÃùÃ  

gÃÍÒëæ gëćæÀă¯ºàÃ

+ëååÒăăÃÃýĴ
•	 4æĐÒùëæåÃæă ¯æÀ kćýă¯Òæ¯ºÒàÒăė
•	 *Ã¯»Ñ 0¯ė +ÃàÃºù¯ăÒëæ
•	 BÃùÒă¯ÍÃ =ëùÃýă +ëååÒýýÒëæ
•	 d¯ùÝý ¯æÀ gÃ»ùÃ¯ăÒëæ

~ëăÒæÍ SÃåºÃùýÑÒöĴ
•	 Y»Ã¯æýÒÀÃ CæÒăÒ¯ăÒĐÃý

NÒ¯ÒýëæĴ
•	 +Ñ¯ùăđÃàà gÃýÒÀÃæăýœ ýýë»
•	 T¯ćăœý¯ å¯đă Y»Ã¯æýÒÀÃ

 ÃààæÃýý łTY Ń
•	 fć¯àÒ»ćå *Ã¯»Ñ =¯ùåÃùœý

S¯ùÝÃă
•	 fć¯àÒ»ćå +ëååćæÒăė 4Àć»¯ăÒëæ

¯æÀ  ÃààæÃýý kë»ÒÃăė łf+4 kŃ

•	 df* qëćùÒýå ýýë»Ò¯ăÒëæ
•	 f* +Ñ¯åºÃù ëÌ +ëååÃù»Ã
•	 f* +ëààÃ»ăÒĐÃ kë»ÒÃăė
•	 kăĲ æÀùÃđœý NëÀÍÃ BÒýăëùÒ»¯à ¯æÀ +ćàăćù¯à

kë»ÒÃăė

+ëååÒăăÃÃýĴ
•	 d¯ùÝý ¯æÀ gÃ»ùÃ¯ăÒëæ ł¯àăÃùæ¯ăÃŃ

S¯ėëù qÃćæÒý  ÃýăºùëÃÝ

Councillor Scott Harrison

+ëćæ»Òààëù ææÃ kÝÒöýÃė

+ëćæ»Òààëù dÃăùëæÃàà¯ ~¯æÀÃù ~¯àÝ

+ëćæ»Òààëù KÃ¯æ ¦ëćæÍ

~ëăÒæÍ SÃåºÃùýÑÒöĴ
•	 ~¯æ»ëćĐÃù Cýà¯æÀ gÃÍÒëæ¯à

NÒºù¯ùė

NÒ¯ÒýëæĴ
•	 4¯ùàė NÃ¯ùæÒæÍ ¯æÀ +ÑÒàÀ»¯ùÃ

+ëćæ»Òà Òæ Y»Ã¯æýÒÀÃ ł4N++YŃ
•	 fć¯àÒ»ćå *Ã¯»Ñ gÃýÒÀÃæăýœ

ýýë»Ò¯ăÒëæ
•	 kăĲ S¯ùÝœý =¯Òù
•	 Y»Ã¯æýÒÀÃ BëýöÒ»Ã kë»ÒÃăė

•	 qÑÃ YàÀ k»Ñëëà BëćýÃ ùăý +ÃæăùÃ kë»ÒÃăė
•	 f* BÒýăëùÒ»¯à ¯æÀ SćýÃćå kë»ÒÃăė
•	 Cæăë ăÑÃ  ëëÀý kë»ÒÃăė
•	 f* SćàăÒňuýÃ +ÒæÃå¯ kë»ÒÃăė
•	 =àëđÃùýăëæÃ kë»ÒÃăė

+ëååÒăăÃÃýĴ
•	 =¯åÒàė 0¯ė +ÃàÃºù¯ăÒëæ
•	 4æĐÒùëæåÃæă ¯æÀ kćýă¯Òæ¯ºÒàÒăė ł¯àăÃùæ¯ăÃŃ
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SERVICE AREAS

qÑÃ +ÑÒÃÌ ÀåÒæÒýăù¯ăÒĐÃ YÌĠ»Ãù ł+ YŃ ëÌ ăÑÃ qëđæ ëÌ fć¯àÒ»ćå

*Ã¯»Ñĳ ¯ý ÀÃý»ùÒºÃÀ Òæ ăÑÃ +ëååćæÒăė +Ñ¯ùăÃù, is appointed 

ºė +ëćæ»Òà ăë å¯æ¯ÍÃ ¯æÀ ÀÒùÃ»ă ¯àà qëđæ ÃåöàëėÃÃý ¯æÀ

ëöÃù¯ăÒëæýĲ ý ýć»Ñĳ ăÑÃ + Y Òý ùÃýöëæýÒºàÃ Ìëù ăÑÃ ëĐÃù¯àà

administration of the Town’s departments and provides 

àÃ¯ÀÃùýÑÒö ¯æÀ ÀÒùÃ»ăÒëæ ăë ăÑÃ kÃæÒëù NÃ¯ÀÃùýÑÒö qÃ¯å ň ¯

ÀÒýăÒæ»ăàė ÀÒÌÌÃùÃæă ¯æÀ »ëåöàÃåÃæă¯ùė ùëàÃ ăë ăÑÃ ÍëĐÃùæ¯æ»Ã

ùÃ¯àå ëÌ 4àÃ»ăÃÀ YÌĠ»Ò¯àýĲ

qÑÃ + Y Òý ùÃýöëæýÒºàÃ Ìëù öùëĐÒÀÒæÍ ¯ÀĐÒ»Ã ëæ ÍëĐÃùæ¯æ»Ã

¯ý đÃàà ¯ý ëæ ăÑÃ SćæÒ»Òö¯àÒăėœý ¯ćăÑëùÒăė ¯æÀ ùÃýöëæýÒºÒàÒăė

under the +ëååćæÒăė +Ñ¯ùăÃùĳ Në»¯à >ëĐÃùæåÃæă »ăĳ =ùÃÃÀëå

ëÌ CæÌëùå¯ăÒëæ ¯æÀ dùëăÃ»ăÒëæ ëÌ dùÒĐ¯»ė »ă ł=YCdd Ńĳ ¯æÀ

SćæÒ»Òö¯à =Òæ¯æ»Ã ćăÑëùÒăė »ăĲ

qÑÃ 0Ãö¯ùăåÃæă »ëæýÒýăý ëÌ ăÑÃ + Y ¯æÀ ¯æ 4ĖÃ»ćăÒĐÃ

ýýÒýă¯æă ýÑ¯ùÃÀ đÒăÑ ăÑÃ S¯ėëùœý YÌĠ»Ã ¯æÀ +ëćæ»ÒàĲ ÀÀÒăÒëæ¯à

ýćööëùă Òý öùëĐÒÀÃÀ ºė ăÑÃ 0ÒùÃ»ăëù ëÌ +ëùöëù¯ăÃ kÃùĐÒ»Ãýĳ đÑë

¯àýë ýÃùĐÃý ¯ý ăÑÃ 0Ãöćăė + YĲ

KEY POLICIES AND PLANS 

•	 YÌĠ»Ò¯à +ëååćæÒăė dà¯æ

•	 +ëćæ»Òà dùë»ÃÀćùÃ *ėà¯đ

•	 +ëćæ»Òàœý kă¯æÀ¯ùÀý ëÌ +ëæÀć»ă

•	 æăÒň*ćààėÒæÍ ¯æÀ B¯ù¯ýýåÃæă dëàÒ»ė

OFFICE OF THE CAO

	 CAO

2024 OFFICE OF THE CAO HIGHLIGHTS AND 
ACCOMPLISHMENTS

•	 +ëæăÒæćÃÀ ăë Ãýă¯ºàÒýÑ ýÃùĐÒ»Ã àÃĐÃà ÀÃĠæÒăÒëæýĲ

•	 kćööëùăÃÀ +ëćæ»Òà đÒăÑ ùëºćýă kăù¯ăÃÍÒ» dà¯ææÒæÍ

¯æÀ *ćÀÍÃă öùë»ÃýýÃý ăÑ¯ă ºÃăăÃù ¯àÒÍæÃÀ ýÃùĐÒ»Ã

àÃĐÃàý đÒăÑ ùÃýëćù»ÃýĲ

•	 gÃĐÒÃđÃÀ d¯ùÝý ¯æÀ >ùÃÃæ kö¯»Ãý ýÃùĐÒ»Ã àÃĐÃàýĲ

•	 Supported implementation of the ongoing 

+ëååćæÒ»¯ăÒëæý kăù¯ăÃÍėĲ

•	 +ëëùÀÒæ¯ăÃÀ ÃåÃùÍÃæ»ė å¯æ¯ÍÃåÃæă ăù¯ÒæÒæÍ Ìëù

ÃàÃ»ăÃÀ ëÌĠ»Ò¯àýĲ

•	 =Òæ¯àÒĜÃÀ ăÑÃ qëđæœý dćºàÒ» CæøćÒùėĿ»ëåöà¯Òæă

öùë»ÃýýĲ

•	 4ýă¯ºàÒýÑÃÀ ¯ öùëÛÃ»ă »Ñ¯ùăÃù ăÃåöà¯ăÃ ¯æÀ

öù¯»ăÒ»ÃĲ

•	 +ëæăÒæćÃÀ ÒåöùëĐÒæÍ ăÑÃ Òùöëùă »ëåöà¯Òæă

process and enhanced communication related to 

Òùöëùă »ëæ»ÃùæýĲ

•	 ăăÃæÀÃÀ ăÑÃ uæÒëæ ëÌ *+ SćæÒ»Òö¯àÒăÒÃý

+ëæÌÃùÃæ»Ã đÒăÑ ¯àà åÃåºÃùý ëÌ +ëćæ»ÒàĲ

•	 ăăÃæÀÃÀ ăÑÃ dà¯ææÒæÍ CæýăÒăćăÃ ëÌ *+ łdC*+Ń

conference for required educational credits to 

å¯Òæă¯Òæ gÃÍÒýăÃùÃÀ dùëÌÃýýÒëæ¯à dà¯ææÃù łgddŃ

¯»»ùÃÀÒă¯ăÒëæĲ

•	 kă¯ÌÌ ùÃöëùă ăÃåöà¯ăÃý đÃùÃ åëÀÃùæÒĜÃÀĲ

COUNCIL	 & OFFICE OF THE CAO

Page 95



52 52

SERVICE AREAS

2024 OFFICE OF THE CAO HIGHLIGHTS AND ACCOMPLISHMENTS (Continued) 

+B NN4T>4k

•	 +¯ö¯»Òăė Ìëù »Ñ¯æÍÃ å¯æ¯ÍÃåÃæă ăë ýćööëùă »ëæăÒæćÃÀ åëÀÃùæÒĜ¯ăÒëæ ëÌ ăÑÃ

ëùÍ¯æÒĜ¯ăÒëæĲ

•	 NÒåÒăÃÀ ùÃýëćù»Ãý Òæ »ëæýÒÀÃù¯ăÒëæ ëÌ ÀÃö¯ùăåÃæă đëùÝöà¯æýĲ

•	 YæÍëÒæÍ ÀÃĐÃàëöåÃæă ëÌ åÃăùÒ» ¯æÀ ă¯ùÍÃăý ¯Đ¯Òà¯ºàÃ ăë Ãýă¯ºàÒýÑ ýÃùĐÒ»Ã àÃĐÃàý łđëùÝ Òæ

öùëÍùÃýýŃĲ

Y==C+4 Y= qB4 + Y ň dN Tk =Yg ĩħĩĬ

•	 kćööëùă dëàÒ»ė ùÃĐÒÃđĲ

•	 kćööëùă ùÃ»ëùÀý å¯æ¯ÍÃåÃæă ëöăÒåÒĜ¯ăÒëæĲ

•	 kćööëùă YÌĠ»Ò¯à +ëååćæÒăė dà¯æ gÃĐÒÃđĲ

•	 uæÀÃùă¯ÝÃ +ëååÒăăÃÃĿ+ëååÒýýÒëæ gÃĐÒÃđ Ŋ dÑ¯ýÃ ĩĲ

•	 +ëæăÒæćÃ ăë ýćööëùă +ëćæ»Òà Òæ Ãýă¯ºàÒýÑÒæÍ åćæÒ»Òö¯à öà¯»Ãý ëÌ ºćýÒæÃýý ¯ý ý¯ÌÃ ¯æÀ

ùÃýöÃ»ăÌćà Ìëùćåý ăë öùëåëăÃ öćºàÒ» ÃæÍ¯ÍÃåÃæăĳ ÃÌÌÃ»ăÒĐÃ ÍëĐÃùæ¯æ»Ãĳ ¯æÀ ýă¯ÌÌ

öÃùÌëùå¯æ»ÃĲ

•	 +ëæăÒæćÃ ăë ÃĖö¯æÀ ćýÃý ëÌ öùëÛÃ»ă »Ñ¯ùăÃùý ¯ý ¯æ ÒæăÃùæ¯à ëöÃù¯ăÒëæ¯à Àë»ćåÃæă ăë

ÃæýćùÃ »ùëýýňÀÃö¯ùăåÃæă »ëëöÃù¯ăÒëæ ëæ öùëÛÃ»ăý ëÌ ýÒÍæÒĠ»¯æ»ÃĲ

•	 +ëæăÒæćÃ ÌëćæÀ¯ăÒëæ¯à ëùÍ¯æÒĜ¯ăÒëæ ÀÃĐÃàëöåÃæă ¯æÀ ăÃ¯å ºćÒàÀÒæÍ »¯ö¯»Òăė Ìëù »Ñ¯æÍÃ

å¯æ¯ÍÃåÃæă ăë ýćööëùă ëæÍëÒæÍ åëÀÃùæÒĜ¯ăÒëæ ëÌ ăÑÃ ëùÍ¯æÒĜ¯ăÒëæĲ

NYYLCT> B4 0Ĵ ĩħĩĭňĩħĩİ L4¦ dgYK4+qk T0 CTCqC qC~4k

•	 +ëæăÒæćÃ ÃæÑ¯æ»ÒæÍ ăù¯æýö¯ùÃæ»ė ¯æÀ ¯»»ëćæă¯ºÒàÒăė ăÑùëćÍÑ öùë»Ãýý ¯æÀ öù¯»ăÒ»Ã

ëöăÒåÒĜ¯ăÒëæ ¯æÀ ÒåöàÃåÃæă¯ăÒëæ ëÌ ÃĖö¯æÀÃÀ åÃăùÒ»ý ¯æÀ ă¯ùÍÃăýĲ

•	 +ëåöùÃÑÃæýÒĐÃ dëàÒ»ė gÃĐÒÃđ łåćàăÒňėÃ¯ùŃ ăë ùÃĐÒÃđ ¯æÀ ćöÀ¯ăÃ +ëćæ»Òà ¯æÀ

¯ÀåÒæÒýăù¯ăÒĐÃ öëàÒ»ÒÃýĲ

L4¦ CT0C+ qYgkĴ 4¥ SdN4k

•	 NÒæÝ¯ÍÃý ¯ùÃ ýăùÃæÍăÑÃæÃÀ ºÃăđÃÃæ ăÑÃ YÌĠ»Ò¯à +ëååćæÒăė dà¯æĳ ăÑÃ =ÒĐÃň¦Ã¯ù =Òæ¯æ»Ò¯à

dà¯æĳ ăÑÃ ææć¯à gÃöëùă ¯æÀ ăÑÃ kăù¯ăÃÍÒ» dà¯æĲ

•	 kÃùĐÒ»Ã àÃĐÃàý ¯ùÃ ºÃăăÃù ÀÃĠæÃÀ ¯æÀ àÒæÝÃÀ ăë ăÑÃ *ćÀÍÃă öùë»ÃýýĲ

•	 +ëååćæÒăė 4æÍ¯ÍÃåÃæă Òý ÌćùăÑÃù ÒæăÃÍù¯ăÃÀ Òæăë öà¯ææÒæÍ Ìëù öùëÛÃ»ăý ëÌ ýÒÍæÒĠ»¯æ»ÃĲ
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•	 kÃùĐÃÀ ¯ý »ëňåÃæăëù ¯ă ăÑÃ SćæÒ»Òö¯à ÀåÒæÒýăù¯ăÒëæ qù¯ÒæÒæÍ CæýăÒăćăÃ łS qCŃ

kć»»ÃýýÌćà + Y dùëÍù¯å ëÌÌÃùÃÀ ºė +¯öÒà¯æë uæÒĐÃùýÒăė Òæ »ëëöÃù¯ăÒëæ đÒăÑ ăÑÃ

Në»¯à >ëĐÃùæåÃæă S¯æ¯ÍÃåÃæă ýýë»Ò¯ăÒëæ łN>S ŃĲ

•	 ăăÃæÀÃÀ ăÑÃ N>S + Y =ëùćå Ìëù öùëÌÃýýÒëæ¯à ÀÃĐÃàëöåÃæăĲ

•	 kćööëùăÃÀ +ëćæ»Òà àÒ¯Òýëæý Òæ åÃÃăÒæÍý đÒăÑ gÃýÒÀÃæăýœ ýýë»Ò¯ăÒëæý ăë ÃæÑ¯æ»Ã

»ëååćæÒ»¯ăÒëæĲ
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SERVICE AREAS

•	 gëºćýă ùÃöëùăÒæÍ Òý öùëĐÒÀÃÀ Ìëù +ëćæ»Òà ¯æÀ ăÑÃ »ëååćæÒăė ¯ă ăÑÃ ÃæÀ ëÌ ăÑÃ ýÃ»ëæÀ

¯æÀ ăÑÒùÀ øć¯ùăÃùý ¯ææć¯ààėĲ

•	 q̄ àÃæă Òý ùÃ»ùćÒăÃÀĳ ýćööëùăÃÀĳ ¯æÀ ùÃă¯ÒæÃÀĲ

•	 dëàÒ»ė ÀÒùÃ»ăÒëæ Òý »ëæýÒýăÃæăàė ÒåöàÃåÃæăÃÀĲ

•	 »ÑÒÃĐÃåÃæă ëÌ ăÑÃ >=Y 0ÒýăÒæÍćÒýÑÃÀ *ćÀÍÃă dùÃýÃæă¯ăÒëæ đ¯ùÀ Òý ëæÍëÒæÍĲ

BUDGET SUMMARY

qÑÃ +ëćæ»Òà ¯æÀ YÌĠ»Ã ëÌ ăÑÃ + Y ºćÀÍÃă Òý ÌëùÃ»¯ýă ăë Òæ»ùÃ¯ýÃ Ìùëå ăÑÃ öùÃĐÒëćý ėÃ¯ù

ºė ŝĨħĳĮħħ ëù ĩŬ ùÃýćàăÒæÍ Ìùëå Òæ»ùÃ¯ýÃý ăë ùÃåćæÃù¯ăÒëæ ¯æÀ ºÃæÃĠăýĳ ¯ý öÃù »ëæăù¯»ăć¯à

ëºàÒÍ¯ăÒëæýĲ

KEY INDICATORS: EXAMPLES (CONTINUED)

Council And Office of the CAO - Operating Budget
2022 2023 2024 2024 2025 Change Change

Actuals Actuals Projected Budget Budget $ %

Transfer from Reserves -              -              -              32,000        15,000        (17,000)         -53%

Total Revenue -$                -$                32,000$      15,000$      (17,000)$       -53%

Operating Expenses

Mayor and Council 240,665      278,415      303,474      319,000      325,300      6,300            2% 1   
CAO Office 351,982      360,239      327,008      372,600      377,000      4,400            1% 1   
One Time Operating Projects -              -              10,769        32,000        15,000        (17,000)         -53% 2   
Total Operating Expenses 592,647$    638,654$    641,251$    723,600$    717,300$    (6,300)$         -1%

Net Property Taxes Required 592,647$    638,654$    641,251$    691,600$    702,300$    10,700$        2%

Revenue

tŀƎŜ м ƻŦ м

ĨĲ +ëæăù¯»ăć¯à ùÃåćæÃù¯ăÒëæ ¯æÀ ºÃæÃĠă Òæ»ùÃ¯ýÃý ł+ëćæ»Òà ¯æÀ ýă¯ÌÌŃ

ĩĲ +¯ùùė ëĐÃù ëÌ ćæýöÃæă ëùÍ¯æÒĜ¯ăÒëæ¯à ýÃùĐÒ»Ã ùÃĐÒÃđ ºćÀÍÃă

¢h²b hC v¦![L/¦a .9!/I
ht9w!¢LbD twhW9/¢{ 

2025 2026 2027 2028 2029
Council And Office of the CAO

Community Volunteerism (Council Discretionary Decision  Making) 10,000$       -$           -$           -$           -$           

Committee/Commission Review (Terms of Reference) 15,000         -             -             -             -             
Collaboration  - Qualicum First Nation and Saa'men - (Council 
Discretionary Decision Making) 15,000         -             -             -             -             

tŀƎŜ м ƻŦ м

STRATEGIC INITIATIVES

qÑÃ + Y YÌĠ»Ã Òý ùÃýöëæýÒºàÃ Ìëù ëĐÃùýÒÍÑă ëÌ ăÑÃ ëùÍ¯æÒĜ¯ăÒëæ ¯æÀ ¯ÀĐ¯æ»ÃåÃæă

ëÌ kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ÒÀÃæăÒĠÃÀ ºė +ëćæ»ÒàĲ dùëÛÃ»ă đëùÝ ë»»ćùý Òæ »ëæÛćæ»ăÒëæ

đÒăÑ ëöÃù¯ăÒëæ¯à ëĐÃùýÒÍÑăĵ ÃæýćùÒæÍ ăÑ¯ă ăÑÃ ëùÍ¯æÒĜ¯ăÒëæ »ëæăÒæćÃý ăë ăÑùÒĐÃĳ ăÑ¯ă

+ëćæ»Òàœý kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ¯ùÃ ¯»ÑÒÃĐÃÀĳ ¯æÀ ăÑÃ ëöÃù¯ăÒëæ¯à ¯æÀ ýÃùĐÒ»Ã àÃĐÃà

ùÃøćÒùÃåÃæăý ëÌ ăÑÃ qëđæ ëÌ fć¯àÒ»ćå *Ã¯»Ñ ¯ùÃ åÃă ëù ÃĖ»ÃÃÀÃÀĲ

COUNCIL	 & OFFICE OF THE CAO
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SERVICE g4 k	 CORPORATE SERVICES

COMMUNICATIONS AND PUBLIC ENGAGEMENT

CORPORATE SERVICES

qÑÃ +ëùöëù¯ăÃ kÃùĐÒ»Ãý ăÃ¯å öùëĐÒÀÃý ¯ÀåÒæÒýăù¯ăÒĐÃ ýÃùĐÒ»Ãý ăë +ëćæ»Òàĳ

ăÑÃ ëùÍ¯æÒĜ¯ăÒëæĳ ¯æÀ ăë ăÑÃ öćºàÒ»Ĳ Că Òý ùÃýöëæýÒºàÃ Ìëù àÃÍÒýà¯ăÒĐÃ ÀćăÒÃýĳ

communications, government relations, and municipal government administration, 

Òæ»àćÀÒæÍĴ

qÑÃ +ëùöëù¯ăÃ kÃùĐÒ»Ãý ăÃ¯å ćăÒàÒĜÃý »ëååćæÒ»¯ăÒëæ ¯æÀ »ëååćæÒăė ÃæÍ¯ÍÃåÃæă

ÃĖöÃùăÒýÃ Ìùëå ÒæăÃùæ¯à ýă¯ÌÌ Òæ»àćÀÒæÍ »ëæăù¯»ăÃÀ ùÃýëćù»Ãý đÑë đëùÝ »àëýÃàė đÒăÑ

ÀÃö¯ùăåÃæăý ëæ ÍëĐÃùæåÃæă ùÃà¯ăÒëæýĳ åÃÀÒ¯ ùÃà¯ăÒëæýĳ ýë»Ò¯à åÃÀÒ¯ĳ đÃºýÒăÃĳ

ÃåÃùÍÃæ»ė »ëååćæÒ»¯ăÒëæýĳ ºù¯æÀÒæÍĳ Íù¯öÑÒ» ÀÃýÒÍæĳ »ëååćæÒ»¯ăÒëæýĳ ¯æÀ

kăù¯ăÃÍÒ» dà¯ææÒæÍĲ

Yćù ÃæÍ¯ÍÃåÃæă ¯»ăÒĐÒăÒÃý öùÒëùÒăÒĜÃ ºćÒàÀÒæÍ ýăùëæÍ »ëææÃ»ăÒëæý đÒăÑ fć¯àÒ»ćå

=Òùýă T¯ăÒëæĳ »ëååćæÒăė ö¯ùăæÃùý ¯æÀ ăÑÃ öÃëöàÃ đÑë àÒĐÃĳ đëùÝ ¯æÀ öà¯ė Òæ

fć¯àÒ»ćå *Ã¯»ÑĲ  Ã ¯àýë đëùÝ ăë »ëàà¯ºëù¯ăÃ đÒăÑ öùëĐÒæ»Ò¯à ¯æÀ ÌÃÀÃù¯à

ÍëĐÃùæåÃæăý ăë ÃÌÌÃ»ăÒĐÃàė ¯ÀÀùÃýý ùÃÍÒëæ¯à ¯æÀ ÒæăÃùňåćæÒ»Òö¯à öùÒëùÒăÒÃý ¯æÀ

ÒýýćÃýĲ

•	 dùëĐÒÀÒæÍ ýćööëùă ¯æÀ ùÃ»ëååÃæÀ¯ăÒëæý ăë +ëćæ»Òà ¯æÀ +ëååÒăăÃÃý ëæ

öëàÒ»ÒÃýĳ öùë»ÃÀćùÃýĳ ¯æÀ Đ¯ùÒëćý àÃÍÒýà¯ăÒëæĲ

•	 dùë»ÃýýÒæÍ ëÌĠ»Ò¯à »ëùùÃýöëæÀÃæ»Ã ăë ¯æÀ Ìùëå +ëćæ»ÒàĲ

•	 S¯æ¯ÍÒæÍ »ëùöëù¯ăÃ ùÃ»ëùÀý ¯æÀ å¯Òæă¯ÒæÒæÍ àÃÍÒýà¯ăÒĐÃ ùÃ»ëùÀý łÒæ»àćÀÒæÍ

ºėà¯đýĳ ¯ÍÃæÀ¯ýĳ ¯æÀ åÒæćăÃýŃĲ

•	 gÃýÃ¯ù»ÑÒæÍ ¯æÀ ÀÃĐÃàëöÒæÍ »ëùöëù¯ăÃ ºėà¯đý ¯æÀ öëàÒ»ÒÃýĲ

•	 S¯æ¯ÍÒæÍ Freedom of Information and dùëăÃ»ăÒëæ ëÌ dùÒĐ¯»ė »ă requests 

Ìëù ¯»»Ãýý ăë ùÃ»ëùÀýĲ

•	 YĐÃùýÃÃÒæÍ ùÒýÝ å¯æ¯ÍÃåÃæă »à¯Òåýĳ öùëöÃùăė æÃÍëăÒ¯ăÒëæýĳ à¯æÀ

ùÃÍÒýăù¯ăÒëæýĳ ¯æÀ åćæÒ»Òö¯à Òæýćù¯æ»ÃĲ

•	 ööàėÒæÍ Ìëù ¯æÀ ¯ÀåÒæÒýăù¯ăÒæÍ ÌÃÀÃù¯à ¯æÀ öùëĐÒæ»Ò¯à Íù¯æă ¯ööàÒ»¯ăÒëæýĲ

•	 S¯Òæă¯ÒæÒæÍ ăÑÃ qëđæœý đÃºýÒăÃĳ ¯æÀ ëăÑÃù »ëååćæÒ»¯ăÒëæ ùÃýëćù»ÃýĲ

•	 +ëëùÀÒæ¯ăÒæÍ »ÃåÃăÃùė ýÃùĐÒ»ÃýĲ

•	 S¯æ¯ÍÒæÍ ¯æÀ ëĐÃùýÃÃÒæÍ åćæÒ»Òö¯à ýöÃ»Ò¯à ÃĐÃæăýĲ

•	 +ëæÀć»ăÒæÍ åćæÒ»Òö¯à ÃàÃ»ăÒëæý ¯æÀ ëăÑÃù ĐëăÒæÍ ëööëùăćæÒăÒÃýĲ

•	 dùëĐÒÀÒæÍ ýÑ¯ùÃÀ ¯ÀåÒæÒýăù¯ăÒĐÃ ýćööëùă ăë ¯àà ÀÃö¯ùăåÃæăýĲ
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SERVICE AREAS	 CORPORATE SERVICES

qëđæ öùëöÃùăė ùÃýëćù»Ãý Òæ»àćÀÃĴ +ÒĐÒ» +ÃæăùÃ ¯æÀ +ëååćæÒăė B¯àà å¯æ¯ÍÃåÃæă

¯æÀ ºëëÝÒæÍýĵ å¯æ¯ÍÃåÃæă ëÌ »à¯Òåýĵ ùÒýÝ ¯ýýÃýýåÃæăýĵ à¯æÀ öćù»Ñ¯ýÃ ¯æÀ ý¯àÃĵ

à¯æÀ ùÃÍÒýăù¯ăÒëæýĵ àëæÍ ¯æÀ ýÑëùăňăÃùå àÃ¯ýÃý ¯æÀ àÒ»Ãæ»ÒæÍĲ

•	 Local Government Act

•	 +ëååćæÒăė +Ñ¯ùăÃù

•	 =ùÃÃÀëå ëÌ CæÌëùå¯ăÒëæ ¯æÀ dùëăÃ»ăÒëæ ëÌ dùÒĐ¯»ė »ă

•	 +ëćæ»Òà dùë»ÃÀćùÃ *ėà¯đ

qÑÃ 0Ãö¯ùăåÃæă Òý àÃÀ ºė ăÑÃ 0ÒùÃ»ăëù ëÌ +ëùöëù¯ăÃ kÃùĐÒ»ÃýĿ0Ãöćăė + Y ¯æÀ

Òý »ëåöùÒýÃÀ ëÌ ¯ 0Ãöćăė 0ÒùÃ»ăëù ëÌ +ëùöëù¯ăÃ kÃùĐÒ»Ãýĳ +ëùöëù¯ăÃ kÃùĐÒ»Ãý

+ëëùÀÒæ¯ăëùĳ ÀåÒæÒýăù¯ăÒĐÃ ýýÒýă¯æă ł+ëååćæÒ»¯ăÒëæý ¯æÀ >ù¯æăýŃĳ ¯æÀ Ìëćù Ìćààň

ăÒåÃ YÌĠ»Ã ýýÒýă¯æăýĲ ÀåÒæÒýăù¯ăÒĐÃ ýćööëùă Òý öùëĐÒÀÃÀ ëæ ¯ ýÑ¯ùÃÀ º¯ýÒý ăë ¯àà

ÀÃö¯ùăåÃæăýĲ

KEY LEGISLATION, POLICIES AND PLANS

PROPERTY MANAGEMENT

DEPARTMENT STAFF AND STRUCTURE

DIRECTOR CORPORATE SERVICES/ 
DEPUTY CHIEF ADMINISTRATOR OFFICER

DEPUTY 
DIRECTOR 

CORPORATE 
SERVICES

OFFICE 
ASSISTANT

OFFICE 
ASSISTANT

OFFICE 
ASSISTANT 

(TOWN HALL/ 
FIRE HALL)

OFFICE 
ASSISTANT 

(CIVIC 
CENTRE)

ADMIN ASSISTANT 
(COMMUNICATIONS 

AND GRANTS)

CORPORATE 
SERVICES 

COORDINATOR

köÃ»Ò¯à ÃĐÃæă öùëÍù¯ååÒæÍ ÑÃàöý »ùÃ¯ăÃ ¯ ýÃæýÃ ëÌ »ëååćæÒăė ÒÀÃæăÒăėĳ

ºÃàëæÍÒæÍĳ öùÒÀÃĳ ¯æÀ ýöÒùÒăĲ Că ýÑëđ»¯ýÃý fć¯àÒ»ćå *Ã¯»Ñ ăë ùÃýÒÀÃæăý ¯æÀ ĐÒýÒăëùý

¯ý ¯ ÍùÃ¯ă öà¯»Ã ăë ĐÒýÒăĳ àÒĐÃĳ đëùÝĳ ¯æÀ öà¯ėĲ këåÃ ëÌ ăÑÃ ¯ææć¯à ýöÃ»Ò¯à ÃĐÃæăý

Òæ fć¯àÒ»ćå *Ã¯»Ñ Òæ»àćÀÃ *Ã¯»Ñ 0¯ė +ÃàÃºù¯ăÒëæĳ =¯åÒàė 0¯ė +ÃàÃºù¯ăÒëæĳ ¦ëćăÑ

ööùÃ»Ò¯ăÒëæĳ Y»Ã¯æ SÒàÃ kđÒåĳ SëëæàÒÍÑă S¯ÀæÃýýĳ ~ëàćæăÃÃù ööùÃ»Ò¯ăÒëæĳ

¯æÀ gÃåÃåºù¯æ»Ã 0¯ėĲ S¯æė »ëååćæÒăė ö¯ùăæÃùý ¯æÀ ÃĐÃæă ëùÍ¯æÒĜÃùý ¯ùÃ ¯àýë

ýćööëùăÃÀ ºė ăÑÃ qëđæ đÑÃæ ÑëàÀÒæÍ ýöÃ»Ò¯à ÃĐÃæăýĲ

SPECIAL EVENTS

qÑÃ »Ñ¯ùă ýÑëđý ¯àà ùÃýëćù»Ãý ¯Đ¯Òà¯ºàÃ ăë ăÑÃ 0Ãö¯ùăåÃæăĳ Òæ»àćÀÒæÍ ºëăÑ ÃåöàëėÃÃý ¯æÀ »ëæăù¯»ăÃÀ ýă¯ÌÌĲ këåÃ ëÌ

ăÑÃýÃ ùÃýëćù»Ãý å¯ė ºÃ ýÑ¯ùÃÀ ¯»ùëýý åćàăÒöàÃ ÀÃö¯ùăåÃæăýĲ qÑÃùÃÌëùÃĳ ăÑÃ öëýÒăÒëæý àÒýăÃÀ Òæ ăÑÒý »Ñ¯ùă å¯ė ÀÒÌÌÃù

Ìùëå ăÑÃ 4åöàëėÃÃ qÃ¯å YùÍ¯æÒĜ¯ăÒëæ +Ñ¯ùă ëæ ö¯ÍÃ Ĩīĳ đÑÒ»Ñ àÒýăý ëæàė qëđæ ÃåöàëėÃÃý ¯ýýÒÍæÃÀ ăë ăÑÃÒù ýöÃ»ÒĠ»

0Ãö¯ùăåÃæăĲ
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SERVICE AREAS

POLICE SERVICES
dëàÒ»Ã ýÃùĐÒ»Ãý ¯ùÃ öùëĐÒÀÃÀ ºė ăÑÃ Y»Ã¯æýÒÀÃ ÀÃă¯»ÑåÃæă ëÌ ăÑÃ gëė¯à +¯æ¯ÀÒ¯æ

SëćæăÃÀ dëàÒ»Ã łg+SdŃĳ ëÌÌÃùÒæÍ ýÃùĐÒ»Ã đÒăÑÒæ ăÑÃ +Òăė ëÌ d¯ùÝýĐÒààÃĳ ăÑÃ qëđæ ëÌ

fć¯àÒ»ćå *Ã¯»Ñ ¯æÀ ăÑÃ ýćùùëćæÀÒæÍ öùëĐÒæ»Ò¯à ùÃÍÒëæĲ

qÑÃ ÀÃă¯»ÑåÃæă Òý ¯ Ìćààė ÃøćÒööÃÀ åëÀÃùæ öëàÒ»Ã ýă¯ăÒëæ đÒăÑ Ìùëæă »ëćæăÃù ýă¯ÌÌ

¯Đ¯Òà¯ºàÃ SëæÀ¯ė ăë =ùÒÀ¯ėĳ Ìùëå įĴĪħ ¯å ăë īĴĪħ öåĲ

4åÃùÍÃæ»ė İĨĨ »¯ààý ¯æÀ ÀÒýö¯ă»ÑÒæÍ ýÃùĐÒ»Ãý ¯ùÃ öùëĐÒÀÃÀ ëÌÌňýÒăÃ ºė ăÑÃ TëùăÑ

Cýà¯æÀ YöÃù¯ăÒëæ¯à +ëååćæÒ»¯ăÒëæý +ÃæăùÃĲ

DEPARTMENT STAFF AND STRUCTURE

POLICE SERVICES

76

qÑÃ 0Ãă¯»ÑåÃæă Ñ¯ý Īİ ùÃÍćà¯ù åÃåºÃùý ýćööëùăÃÀ ºė ĭ öćºàÒ» ýÃùĐÒ»Ã

ÃåöàëėÃÃýĳ Ĭ åćæÒ»Òö¯à ÃåöàëėÃÃýĲ Că Ñ¯ý ăđë ĐÒ»ăÒå ýÃùĐÒ»Ãý »¯ýÃ đëùÝÃùýĳ

ëæÃ gÃýăëù¯ăÒĐÃ KćýăÒ»Ã +ëëùÀÒæ¯ăëù ¯æÀ ýÒĖ Íć¯ùÀýĿå¯ăùëæýĲ qÑÃ 0Ãă¯»ÑåÃæă

+ëåå¯æÀÃù Òý ¯ kă¯ÌÌ kÃùÍÃ¯æăĲ

Cæ ¯ÀÀÒăÒëæ ăë öùëĐÒÀÒæÍ ĩīňÑëćù ÌùëæăàÒæÃ öëàÒ»ÒæÍ ăë ăÑÃ ¯ööùëĖÒå¯ăÃ Ĭħĳħħħ

ùÃýÒÀÃæăý ëÌ ăÑÃ ¯ùÃ¯ĳ ăÑÃ 0Ãă¯»ÑåÃæă Ñ¯ý ¯ >ÃæÃù¯à CæĐÃýăÒÍ¯ăÒëæ uæÒăĳ SćæÒ»Òö¯à

qù¯ÌĠ» uæÒăĳ 0ëåÃýăÒ» ~ÒëàÃæ»Ã YÌĠ»Ãù ¯æÀ ¯ k»Ñëëà NÒ¯ÒýëæĲ

qÑÃ 0Ãă¯»ÑåÃæă Ñ¯ý ö¯ùăæÃùýÑÒöý đÒăÑ ýÃĐÃù¯à àë»¯à ëùÍ¯æÒĜ¯ăÒëæý Òæ»àćÀÒæÍĴ

Y»Ã¯æýÒÀÃ +ëååćæÒăė k¯ÌÃăėĵ ùùëđýåÒăÑ +ëååćæÒăė KćýăÒ»Ã kë»ÒÃăė łgÃýăëù¯ăÒĐÃ

KćýăÒ»ÃŃĵ 4åÃùÍÃæ»ė S¯æ¯ÍÃåÃæă Y»Ã¯æýÒÀÃĵ ¯æÀ ùùëđýåÒăÑ kÃ¯ù»Ñ ¯æÀ gÃý»ćÃĲ
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SERVICE AREASPOLICE SERVICES
FRONTLINE POLICING 

=ùëæăàÒæÃ dëàÒ»ÒæÍ Òý ÀÒĐÒÀÃÀ Òæăë Ìëćù đ¯ă»ÑÃýĳ Ã¯»Ñ đÒăÑ ¯ +ëùöëù¯à Òæ »Ñ¯ùÍÃĳ đÑë

ùÃýöëæÀý ăë ăÑÃ å¯ÛëùÒăė ëÌ ăÑÃ ¯ööùëĖÒå¯ăÃàė ĨĪĳħħħ ¯ææć¯à »¯ààý Ìëù ýÃùĐÒ»Ãĳ ăù¯ÌĠ»

ÃæÌëù»ÃåÃæăĳ ºėà¯đ ¯æÀ öùë¯»ăÒĐÃ öëàÒ»ÒæÍ ÒæÒăÒ¯ăÒĐÃýĲ Sëýă »ëåöàÃĖ ëù ýÃæýÒăÒĐÃ

ÒæĐÃýăÒÍ¯ăÒëæý ¯ùÃ Ñ¯æÀàÃÀ ºė ¯ ÌëćùňåÃåºÃù >ÃæÃù¯à CæĐÃýăÒÍ¯ăÒëæ uæÒă ł>CuŃĲ

qÑÃ >Cuĳ ¯àëæÍ đÒăÑ ¯ 0ëåÃýăÒ» ~ÒëàÃæ»Ã +ëëùÀÒæ¯ăëùĳ k»Ñëëà NÒ¯Òýëæ YÌĠ»Ãùĳ ¯æÀ

SćæÒ»Òö¯à qù¯ÌĠ» YÌĠ»Ãù ¯ùÃ ă¯ýÝÃÀ đÒăÑ »ëååćæÒăėňº¯ýÃÀ öùëÛÃ»ăý đÑÒ»Ñ öùëĐÒÀÃ ¯

ºùë¯À å¯æÀ¯ăÃ ëÌ ýÃùĐÒ»ÃýĲ kÃùĐÒ»Ãý öùëĐÒÀÃÀ Òæ»àćÀÃĴ öùëÛÃ»ăňº¯ýÃÀ ÒæĐÃýăÒÍ¯ăÒëæýĵ

ý»Ñëëà àÒ¯Òýëæĵ ăù¯ÌĠ» ÃæÌëù»ÃåÃæăĵ »ëååćæÒăė ÃæÍ¯ÍÃåÃæăĵ ¯æÀ ¯ Đ¯ùÒÃăė ëÌ ėëćăÑň

º¯ýÃÀ ÒæÒăÒ¯ăÒĐÃýĳ ýć»Ñ ¯ý ¯æăÒňºćààėÒæÍ ¯æÀ ýë»Ò¯à åÃÀÒ¯ ¯đ¯ùÃæÃýýĲ qÑÃė ÒæĐÃýăÒÍ¯ăÃ

å¯ăăÃùý ăÑ¯ă ¯ùÃ ăÑÃ ýćºÛÃ»ă ëÌ ùÃöÃ¯ăÃÀ »¯ààý Ìëù ýÃùĐÒ»Ãĳ öùëàÒĠ» ëÌÌÃæÀÃùýĳ ëæÍëÒæÍ

ëÌÌÃæ»Ãýĳ ëù ÒýýćÃý ăÑ¯ă »¯æ ºÃ ¯ÀÀùÃýýÃÀ ăÑùëćÍÑ ÃÀć»¯ăÒëæ ¯æÀ »ùÒåÃ öùÃĐÃæăÒëæ

ăÃ»ÑæÒøćÃýĲ qÑÃė ¯ùÃ ¯àýë ùÃýöëæýÒºàÃ Ìëù ÒåöàÃåÃæăÒæÍ ÒæÒăÒ¯ăÒĐÃý ăë ùÃÀć»Ã ÀùćÍ

ăù¯ÌĠ»ÝÒæÍ ¯æÀ öùëöÃùăė »ùÒåÃýĲ

COMMUNITY POLICING

2024 OCEANSIDE RCMP SUCCESSES 

+ëååćæÒăė dëàÒ»ÒæÍ ÒæÒăÒ¯ăÒĐÃý ¯ùÃ ĐëàćæăÃÃùňº¯ýÃÀ ¯æÀ öùëĐÒÀÃ ¯ æćåºÃù ëÌ »ùÒåÃ

öùÃĐÃæăÒëæ öùëÍù¯åý łköÃÃÀ  ¯ă»Ñĳ *àë»Ý  ¯ă»Ñĳ =ù¯ćÀ đ¯ùÃæÃýýĳ LÃÃöÒæÍ Òæ

qëć»Ñ dùëÍù¯å ¯æÀ Në»Ýňëćă ćăë +ùÒåÃŃ àÃÀ ºė ăÑÃ Y»Ã¯æýÒÀÃ +ëååćæÒăė k¯ÌÃăė

~ëàćæăÃÃùý łY+k~ŃĲ qÑÃ Y+k~ Ñ¯ý Ñ¯À ćö ăë Ĩĩħ »ëååćæÒăė öëàÒ»ÒæÍ ĐëàćæăÃÃùý đÑë

ÑÃàö ăë ýćööëùă ¯æÀ öùëåëăÃ ăÑÃýÃ ÒæÒăÒ¯ăÒĐÃýĲ

•	 +ëæăÒæćÃÀ öùÃýÃæ»Ã ¯ă å¯æė ëÌ ăÑÃ ýöÃ»Ò¯à ÃĐÃæăý ÑÃàÀ Òæ ăÑÃ Y»Ã¯æýÒÀÃ ¯ùÃ¯

ăÑùëćÍÑ ăÑÃ ºćýė ýćååÃù åëæăÑýĲ

•	 gÃöà¯»ÃåÃæă ëÌ ÃæÀňëÌňýÃùĐÒ»Ã öëàÒ»Ã ĐÃÑÒ»àÃý đÒăÑÒæ »ćùùÃæă ÌćæÀÒæÍ

¯ààë»¯ăÒëæýĲ

•	 +ëæăÒæćÃÀ ÃæÍ¯ÍÃåÃæă ¯æÀ »ëàà¯ºëù¯ăÒëæý đÒăÑ »ëååćæÒăė ö¯ùăæÃùýĲ

•	 Cæ»ùÃ¯ýÃÀ ¯»»ëćæă¯ºÒàÒăė đÒăÑ ¯ æÃđ åëæăÑàė »ÑÃ»ÝňÒæ ùÃöëùă ăë ¯àà Y»Ã¯æýÒÀÃ

»ëååćæÒăÒÃýĲ

•	 Cæ»ùÃ¯ýÃÀ ăù¯ÒæÒæÍ Ìëù åÃåºÃùý đÒăÑ ùùëđýåÒăÑ kÃ¯ù»Ñ ¯æÀ gÃý»ćÃĲ

•	 ÀÀÒăÒëæ ëÌ ëæÃ SćæÒ»Òö¯à 4åöàëėÃÃý ¯æÀ Ĩ gÃÍćà¯ù SÃåºÃù =q4 ăë ăÑÃ ăÃ¯åĲ

•	 +ëæăÒæćÃÀ ăù¯æýÒăÒëæ Ìùëå dćºàÒ» kÃùĐÒ»Ã 4åöàëėÃÃý ăë SćæÒ»Òö¯à 4åöàëėÃÃýĲ

2024 OCEANSIDE RCMP CHALLENGES

•	 ÀÀùÃýýÒæÍ Òæ»ùÃ¯ýÃÀ ÀÃå¯æÀý Ìùëå dùëĐÒæ»Ò¯à +ùëđæ +ëćæýÃà ÀÃ¯àÒæÍ đÒăÑ

æÃđ ÀÒý»àëýćùÃ öùë»ÃýýÃýĳ æÃđ »ëåöćăÃù ýėýăÃåýĳ ¯æÀ æ¯åÒæÍ »ëæĐÃæăÒëæýĲ

•	 CåöàÃåÃæăÒæÍ ¯ ÀÒý»àëýćùÃ öëàÒ»ė Ìëù ºëÀėňđëùæň»¯åÃù¯ýĳ ¯æÀ ¯ÀÀùÃýýÒæÍ

Òæ»ùÃ¯ýÃÀ ÀÃå¯æÀý ëæ åćæÒ»Òö¯à ýă¯ÌÌ ăë ýćööàė ¯æÀ ùÃÀ¯»ă ÀÒý»àëýćùÃ

ùÃøćÃýăýĲ

•	 uöÀ¯ăÒæÍ æÃ»Ãýý¯ùė ÃøćÒöåÃæă ¯æÀ »ëåöćăÃù ýėýăÃåý ăë ùÃöà¯»Ã ëćăÀ¯ăÃÀ

¯æÀ ùÃăÒùÒæÍ ýėýăÃåý ýć»Ñ ¯ý q̄ ĜÃù Į ¯æÀ ºëÀėňđëùæň»¯åÃù¯ýĲ

•	 ÀÀùÃýýÒæÍ ăÑÃ ýÑëùă¯ÍÃ ëÌ ýö¯»Ã Òæ ăÑÃ »ćùùÃæă ºćÒàÀÒæÍ ¯æÀ ăÑÃ ö¯ùÝÒæÍ

àëă đÑÒ»Ñ »ćùùÃæăàė ÀëÃý æëă ýćööëùă ăÑÃ ýă¯ÌĠæÍ àÃĐÃàý đÒăÑ ăÑÃ ¯ÀÀÒăÒëæ ëÌ

*ùÒăÒýÑ +ëàćåºÒ¯ BÒÍÑđ¯ė d¯ăùëà ł*+BdŃĲ

•	 kćºýă¯æăÒ¯à Òæ»ùÃ¯ýÃ Òæ åÃæă¯à ÑÃ¯àăÑ »¯ààý ¯æÀ ăÑÃ ¯ýýë»Ò¯ăÃÀ ùÒýÝý ăë ăÑÃ

öćºàÒ» ¯æÀ ëÌĠ»ÃùýĲ
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SERVICE AREASPOLICE SERVICES

LOOKING AHEAD: 2025-2029 KEY PROJECTS AND INITIATIVES

•	 g+Sd ºćÒàÀÒæÍ ùÃö¯Òùý ¯æÀ ćöÍù¯ÀÃýĳ đÒăÑ ýÃ»ćùÒăė »àÃ¯ù¯æ»Ã öùë»ÃýýÃý

¯æÀ Ãý»ëùă ¯ùù¯æÍÃåÃæă »ëýăý ăë ºÃ Ì¯»ăëùÃÀ Òæăë ëĐÃù¯àà öùëÛÃ»ă ý»ëöÃĲ

4ý»ëùăý ¯æÀ ýÃ»ćùÒăė »àÃ¯ù¯æ»Ãý ¯ùÃ ăÑÃ ùÃýöëæýÒºÒàÒăė ëÌ ăÑÃ g+Sd

0Ãă¯»ÑåÃæă ºćă ¯ùÃ ÃĖöÃ»ăÃÀ ăë ºÃ öùëĐÒÀÃÀ ºė ëćù å¯ÒæăÃæ¯æ»Ã

ö¯ùăæÃùýĲ

•	 uöÀ¯ăÃÀ ăù¯ÒæÒæÍ öà¯æý ¯æÀ öùëÍù¯å ëćăàÒæÃý ăë ýćööëùă æÃđ g+Sd

ÃæÑ¯æ»ÃÀ ýėýăÃåýĲ qÑÃýÃ Òæ»àćÀÃ ÃàÃ»ăùëæÒ» ÀÒý»àëýćùÃ »Ñ¯æÍÃý ăë

dùëĐÒæ»Ò¯à +ùëđæ +ëćæýÃàĳ ÃæÑ¯æ»ÃÀ ýÃ¯ù»Ñ ¯æÀ ùÃý»ćÃ ăù¯ÒæÒæÍ ¯æÀ ¯

ăù¯æýÒăÒëæ ăë àÃÀÍÃù º¯ýÃÀ ÀÒý»àëýćùÃĲ

•	 Cæýă¯àà¯ăÒëæ ëÌ æÃđ ¯ćÀÒëĿĐÒÀÃë ÃøćÒöåÃæă Òæ ăÑÃ »Ãàà ºàë»Ý ăë

¯»»ëååëÀ¯ăÃ ùÃå¯æÀ ÑÃ¯ùÒæÍý Ìùëå »ÃààýĲ

•	 g+Sd ĐÃÑÒ»àÃ ćöÀ¯ăÃý Òæ»àćÀÒæÍ ăÑÃ ćýÃ ëÌ ¯ Íù¯æă öùë»Ãýý ăë ëºă¯Òæ ¯

ýÃ»ëæÀ ćăëå¯ăÃÀ NÒ»Ãæ»Ã dà¯ăÃ gÃ¯ÀÃù ł NdgŃĲ

•	 4Ėö¯æÀÃÀ ö¯ùÝÒæÍ àëă ăë ¯»»ëååëÀ¯ăÃ ăÑÃ ¯ÀÀÒăÒëæ ëÌ *+ BÒÍÑđ¯ė d¯ăùëà

ł*+BdŃ ăë ăÑÃ ºćÒàÀÒæÍĳ ùÃøćÒùÒæÍ ¯ qÃåöëù¯ùė uýÃ dÃùåÒăĲ  ëùÝ ăë ºÃ

»ëåöàÃăÃÀ Òæ ĩħĩĬĲ

•	 gÃøćÃýăý ăë ăÑÃ dùëĐÒæ»Ã ¯æÀ ăÑÃ gÃÍÒëæ¯à 0ÒýăùÒ»ă ëÌ T¯æ¯Òåë ăë

Òæ»ùÃ¯ýÃ ăÑÃ »ćùùÃæă ÌćààňăÒåÃ åÃåºÃùý ºė ¯ åÒæÒåćå ëÌ Ìëćù ëĐÃù ăÑÃ

æÃĖă ăÑùÃÃ ėÃ¯ùý ăë åÃÃă ăÑÃ ÍùëđÒæÍ æÃÃÀý ëÌ ëćù »ëååćæÒăėĳ ¯æÀ ăë

å¯Òæă¯Òæ »ćùùÃæă ýÃùĐÒ»Ã àÃĐÃàýĲ

•	 +ëæăÒæćÃÀ ăù¯æýÒăÒëæ Ìùëå dćºàÒ» kÃùĐÒ»Ã 4åöàëėÃÃý ăë SćæÒ»Òö¯à

4åöàëėÃÃý ăÑùëćÍÑ ¯ăăùÒăÒëæĲ

ĨĲ g+Sd »ëæăù¯»ă Ìëù ÃÒÍÑă ÌćààňăÒåÃ ëÌĠ»Ãùý ¯æÀ »ëæăù¯»ăÃÀ öćºàÒ» ýÃùĐÒ»Ã

ÃåöàëėÃÃý

ĩĲ dćºàÒ» ýÃùĐÒ»Ã ÃåöàëėÃÃĳ ÃåöàëėÃÀ ºė ăÑÃ qëđæ ëÌ fć¯àÒ»ćå *Ã¯»Ñ

qÑÃ dëàÒ»Ã ýÃùĐÒ»Ãý ºćÀÍÃă Òý ÌëùÃ»¯ýă ăë Òæ»ùÃ¯ýÃ ºė ŝĨĪħĳħħħ ëù İŬ đÑÒ»Ñ Òý

öùÒå¯ùÒàė ÀćÃ ăë ¯æ Òæ»ùÃ¯ýÃ Òæ ăÑÃ »ëæăù¯»ăÃÀ g+Sd »ëýăĲ

OPERATING BUDGET SUMMARY

ht9w!¢LbD .¦5D9¢
¢h²b hC v¦![L/¦a .9!/I

Police Services - Operating Budget 
2022 2023 2024 2024 2025 Change Change

Actuals Actuals Projected Budget Budget $ %

Sale of Services and Cost Recoveries 3,385$            3,200$            2,945$            3,000$            3,000$            -                 0%
Grants 48,711            41,000$          42,000            50,000            50,000            -                 0%

Total Revenues 52,096$          44,200$          44,945$          53,000$          53,000$          -$                   0%

Operating Expenses
RCMP Contract 1,114,423$     1,180,135$     1,145,268$     1,402,000$     1,606,700$     204,700$       15% 1  
Civilian Support 128,699          130,556          145,221          172,000          97,300            (74,700)          -43% 2  

Total Operating Expenses 1,243,122$     1,310,691$     1,290,489$     1,574,000$     1,704,000$     130,000$       8%

Net Property Taxes Required 1,191,026$     1,266,491$     1,245,544$     1,521,000$     1,651,000$     130,000$       9%

Revenues

tŀƎŜ м ƻŦ м
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SERVICE AREAS

fć¯àÒ»ćå *Ã¯»Ñ =ÒùÃ gÃý»ćÃ öùëĐÒÀÃý öùÃĐÃæăÒëæĳ

suppression, medical, and rescue services to the Town 

ëÌ fć¯àÒ»ćå *Ã¯»Ñ ¯æÀ ëĐÃù Ĩĳĭħħ ùÃýÒÀÃæăý ëÌ 4àÃ»ăëù¯à

ùÃ¯ >Ĳ qÑÃ ĪĪĲĬ Ýåĩ area that the Department protects 

Òæ»àćÀÃý ¯ ÌùÃÃđ¯ė đÒăÑ ÒæăÃù»Ñ¯æÍÃĳ »¯ùÃ Ì¯»ÒàÒăÒÃýĳ

ý»Ñëëàýĳ åćàăÒňÌ¯åÒàė ºćÒàÀÒæÍýĳ đÒàÀà¯æÀ ÒæăÃùÌ¯»Ãĳ ¯æÀ

ýÒæÍàÃňÌ¯åÒàė ÑëåÃýĲ

FIRE PREVENTION 

=ÒùÃ dùÃĐÃæăÒëæ Òæ»àćÀÃý öćºàÒ» ÃÀć»¯ăÒëæĳ ĠùÃ ÒæýöÃ»ăÒëæĳ

ÀÃĐÃàëöåÃæă öÃùåÒă ¯æÀ ºćÒàÀÒæÍ öà¯æ ùÃĐÒÃđĳ öćºàÒ»

ÃĐÃæăýĳ »ëååćæÒăė ëćăùÃ¯»Ñĳ ĠùÃ ÒæĐÃýăÒÍ¯ăÒëæĳ öùÃňĠùÃ

öà¯ææÒæÍĳ ¯æÀ =ÒùÃkå¯ùă ÒæÒăÒ¯ăĐÃýĲ

FIRE SUPPRESSION

qÑÃ 0Ãö¯ùăåÃæă ùÃýöëæÀý ăë ¯ đÒÀÃ ù¯æÍÃ ëÌ ĠùÃ

suppression incidents which include structure, vehicle, 

ºùćýÑĳ ¯æÀ đÒàÀà¯æÀ ĠùÃýĲ

4¯»Ñ ėÃ¯ù ăÑÃùÃ ¯ùÃ à¯ùÍÃ ëù »ëåöàÃĖ Òæ»ÒÀÃæăý ăÑ¯ă ùÃøćÒùÃ

åëùÃ ùÃýëćù»Ãý ăÑ¯æ ¯æ ÒæÀÒĐÒÀć¯à ĠùÃ ÀÃö¯ùăåÃæă »¯æ

öùëĐÒÀÃĲ fć¯àÒ»ćå *Ã¯»Ñ Òý ¯ åÃåºÃù ëÌ ¯æ ¯ćăëå¯ăÒ» ¯æÀ

 

FIRE RESCUE
åćăć¯àň¯ÒÀ ¯ÍùÃÃåÃæă đÑÒ»Ñ öùëĐÒÀÃý ¯ÀÀÒăÒëæ¯à ¯öö¯ù¯ăćý

¯æÀ ĠùÃĠÍÑăÃùý ăë ¯æė Òæ»ÒÀÃæă Òæ 0ÒýăùÒ»ă ĭİ ÒÌ æÃÃÀÃÀĲ qÑÃ

¯ćăëå¯ăÒ» ¯ÒÀ ¯ÍùÃÃåÃæă å¯ÀÃ ¯»øćÒùÒæÍ ¯ 0ÒýăùÒ»ă ĭİ kćöÃùÒëù

qÃæÀÃù kÑćăăàÃ ù¯ăÒæÍ öëýýÒºàÃĳ đÑÒ»Ñ Òæ»àćÀÃý ýÒÍæÒĠ»¯æă

Òæýćù¯æ»Ã ý¯ĐÒæÍý Ìëù å¯æė öùëöÃùăė ëđæÃùýĲ

MEDICAL CARE

qÑÃ Ő=Òùýă gÃýöëæÀÃùő öùëÍù¯å Òý ö¯ùă ëÌ ăÑÃ öùÃňÑëýöÒă¯à

åÃÀÒ»¯à »¯ùÃ ýėýăÃå Òæ ăÑÃ dùëĐÒæ»Ã ëÌ *ùÒăÒýÑ +ëàćåºÒ¯Ĳ qÑÃ

Department responds to those calls of a serious nature in 

which critical lifesaving intervention is required or if requested 

Ìùëå ¯ *+ 4åÃùÍÃæ»ė BÃ¯àăÑ kÃùĐÒ»Ãý ł*+4BkŃ åºćà¯æ»Ã

»ùÃđ ëæ ý»ÃæÃĲ

RESCUE SERVICES

gÃý»ćÃ kÃùĐÒ»Ãý ¯»»ëćæă Ìëù ăÑÃ ÍùÃ¯ăÃýă æćåºÃù ëÌ »¯ààý

¯æÀ Òæ»àćÀÃĴ ĐÃÑÒ»àÃ ùÃý»ćÃĵ »ëæĠæÃÀ ýö¯»Ã ùÃý»ćÃĵ ýăùć»ăćù¯à

»ëàà¯öýÃĵ ùëöÃ ùÃý»ćÃĵ Ñ¯Ĝ¯ùÀëćý å¯ăÃùÒ¯àý Òæ»ÒÀÃæăýĵ đÃ¯ăÑÃù

ÃĐÃæăýĵ ÑėÀùë ¯æÀ æ¯ăćù¯à Í¯ý ÃåÃùÍÃæ»ÒÃýĵ ¯æÀ ÍÃæÃù¯à

öćºàÒ» ¯ýýÒýă¯æ»ÃĲ

FIRE RESCUE
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SERVICE AREASFIRE RESCUE

KEY POLICIES AND PLANS

•	  ëùÝk¯ÌÃ*+ gÃÍćà¯ăÒëæ d¯ùă ĪĨ

•	 *ùÒăÒýÑ +ëàćåºÒ¯ kăùć»ăćùÃ =ÒùÃĠÍÑăÃù SÒæÒåćå qù¯ÒæÒæÍ kă¯æÀ¯ùÀý

•	 =ÒùÃ kÃùĐÒ»Ãý »ă

•	 *ùÒăÒýÑ +ëàćåºÒ¯ =ÒùÃ +ëÀÃ

DEPARTMENT STAFF AND STRUCTURE

qÑÃ ÀÃö¯ùăåÃæă Òý »ëåöùÒýÃÀ ëÌ ¯ =ÒùÃ +ÑÒÃÌĳ 0Ãöćăė =ÒùÃ +ÑÒÃÌĳ ¯æÀ ¯ æÃđàė »ùÃ¯ăÃÀ

öëýÒăÒëæ Ìëù ĩħĩĬ ň ăÑÃ ýýÒýă¯æă =ÒùÃ +ÑÒÃÌ ëÌ dùÃĐÃæăÒëæĲ qÑÃ ăÃ¯å ¯àýë Òæ»àćÀÃý ăđë

d¯ÒÀňëæň+¯àà +¯öă¯ÒæýĿ=ÒùÃ CæýöÃ»ăëùýĳ ¯ ö¯ùăňăÒåÃ ÀåÒæÒýăù¯ăÒĐÃ ýýÒýă¯æăĳ ¯æÀ ¯ ùëýăÃù ëÌ

ĩĬ ăë Īħ d¯ÒÀňëæň+¯àà =ÒùÃĠÍÑăÃùý đÑë öùëĐÒÀÃ ÃýýÃæăÒ¯à ÃåÃùÍÃæ»ė ùÃýöëæýÃ ýÃùĐÒ»ÃýĲ

Cæ ¯ÀÀÒăÒëæĳ ¯ qëđæ åÃ»Ñ¯æÒ» đÒăÑ 4åÃùÍÃæ»ė ~ÃÑÒ»àÃ qÃ»ÑæÒ»Ò¯æ ł4~qŃ »ÃùăÒĠ»¯ăÒëæĳ

º¯ýÃÀ Òæ ăÑÃ dćºàÒ»  ëùÝý ÀÃö¯ùăåÃæăĳ Òý ùÃýöëæýÒºàÃ Ìëù ăÑÃ å¯ÒæăÃæ¯æ»Ã ¯æÀ ùÃö¯Òù ëÌ

¯àà ÃåÃùÍÃæ»ė ĐÃÑÒ»àÃýĳ ÃæýćùÒæÍ ăÑÃÒù ùÃ¯ÀÒæÃýý ¯æÀ »ëåöàÒ¯æ»Ã đÒăÑ ý¯ÌÃăė ýă¯æÀ¯ùÀýĲ

qÑÃ ýýÒýă¯æă =ÒùÃ +ÑÒÃÌ ëÌ dùÃĐÃæăÒëæ đÒàà ă¯ÝÃ ëæ ăÑÃ ùëàÃ ëÌ =ÒùÃkå¯ùă ¯æÀ  ÒàÀĠùÃ

gÃýÒàÒÃæ»ė +ëëùÀÒæ¯ăëùĳ Ìë»ćýÒæÍ ëæ »ëååćæÒăė ÃÀć»¯ăÒëæĳ đÒàÀĠùÃ ùÒýÝ ùÃÀć»ăÒëæĳ ¯æÀ

öùÃĐÃæăÒëæ ÒæÒăÒ¯ăÒĐÃýĲ qÑÒý ùëàÃ đÒàà ¯àýë öùëĐÒÀÃ ýćööëùă ăë =ÒùÃ YöÃù¯ăÒëæýĳ ÃæÑ¯æ»ÒæÍ ăÑÃ

ÀÃö¯ùăåÃæăœý ëĐÃù¯àà »¯ö¯»Òăė Ìëù ÃåÃùÍÃæ»ė ùÃýöëæýÃ ¯æÀ öùÃö¯ùÃÀæÃýýĲ

FIRE CHIEF

DEPUTY FIRE CHIEF

ADMINISTRATIVE 
ASSISTANT

(SHARED WITH 
CORPORATE 
SERVICES)

PAID ON-CALL 
LIEUTENANT

PAID ON-CALL 
LIEUTENANT

FIRE INSPECTOR

PAID ON-CALL 
LIEUTENANT

PAID ON-CALL 
LIEUTENANT

ASSISTANT 
FIRE CHIEF OF 
PREVENTION

TOWN MECHANIC 
PUBLIC WORKS 
(EVT CERTIFIED)

qÑÃ »Ñ¯ùă Òæ»àćÀÃý ¯àà 0Ãö¯ùăåÃæă ùÃýëćù»Ãýĳ ºëăÑ ÃåöàëėÃÃý ¯æÀ »ëæăù¯»ăÃÀ ýă¯ÌÌĲ këåÃ ¯ùÃ ýÑ¯ùÃÀ ¯»ùëýý

ÀÃö¯ùăåÃæăýĳ ýë öëýÒăÒëæý å¯ė ÀÒÌÌÃù Ìùëå ăÑÃ 4åöàëėÃÃ qÃ¯å YùÍ¯æÒĜ¯ăÒëæ +Ñ¯ùă ëæ ö¯ÍÃ Ĩīĳ đÑÒ»Ñ àÒýăý ëæàė qëđæň

¯ýýÒÍæÃÀ ÃåöàëėÃÃýĲ

FIRE INSPECTOR
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SERVICE AREASFIRE RESCUE

KEY INDICATORS

Cæ ĩħĩīĳ fć¯àÒ»ćå *Ã¯»Ñ =ÒùÃ gÃý»ćÃ ùÃýöëæÀÃÀ ăë Īīħ Òæ»ÒÀÃæăýĳ ¯æÀ »¯àà

ĐëàćåÃý Ìëù ĩħĩĬ ¯ùÃ ÌëùÃ»¯ýă ăë ºÃ ýÒåÒà¯ù ăë ĩħĩīĲ qÑÃ æćåºÃù ëÌ öćºàÒ»

ÃÀć»¯ăÒëæ ýÃýýÒëæý ¯æÀ öćºàÒ» ÃĐÃæăý Òý ÃĖöÃ»ăÃÀ ăë Òæ»ùÃ¯ýÃ Òæ ĩħĩĬ đÒăÑ ¯

Ìë»ćý ëæ »ëååćæÒăė ëćăùÃ¯»Ñ ¯æÀ =ÒùÃkå¯ùă ¯»ăÒĐÒăÒÃýĲ Cæ ĩħĩĬ d¯ÒÀňëæň+¯àà

=ÒùÃĠÍÑăÃù ùÃ»ùćÒăåÃæă Òý ÃĖöÃ»ăÃÀ ăë ºùÒæÍ Òæ ýÒĖ æÃđ åÃåºÃùý đÑÒ»Ñ Òý ¯æ

Òæ»ùÃ¯ýÃ Ìùëå ĩħĩīĲKey Activity Levels
2021 

Actual
2022 

Actual
2023 

Actual
2024 

Projected
2025 

Forecast
Staff Complement including admin support 3.5 4.5 4.5 5.5 6.5
Paid on Call Firefighters 22 29 31 31 31
Fire Prevention Inspections 262 436 388 400 400
Public Education Sessions 6 5 9 10 15
Public Events 7 47 31 40 50
Department Personnel Training Hours 5,539 4,927 6,097 6, 100 6100
Mutual / Automatic Aid Responses 38 24 14 20 25
FireSmart Assessments - - - 6 30

Emergency Response Indicator Levels
2021 

Actual
2022 

Actual
2023 

Actual
2024 

Projected
2025 

Forecast
Aircraft Related Emergencies 0 1 0 1 0
Alarms 63 72 77 90 90
Beach/Bush/Misc Outside 49 32 46 41 50
Hazardous Material 0 2 2 1 2
Medical First Responder 47 53 70 60 60
Motor Vehicle Incident 58 51 58 50 50
Natural Gas/Propane Incident 6 7 2 2 5
Other 30 36 13 44 40
Public Assistance 18 19 23 29 30
Rescue 6 5 3 2 3
Structure Fire 19 16 11 10 10
Structure Smoke 4 5 5 10 5
Total 300 299 310 340 345
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SERVICE AREASFIRE RESCUE

2024 HIGHLIGHTS AND ACCOMPLISHMENTS 

CHALLENGES

PLANS FOR 2025

LOOKING AHEAD: 2026-2029 KEY PROJECTS AND INITIATIVES

•	 qù¯ÒæÃÀ ĩħĩī ùÃ»ùćÒă »à¯ýý ăë ŐÃĖăÃùÒëù ëöÃù¯ăÒëæý àÃĐÃàőĲ

•	 >ù¯Àć¯ăÃÀ ĩħĩĪ ùÃ»ùćÒă »à¯ýý ăë ŐÒæăÃùÒëù ëöÃù¯ăÒëæý àÃĐÃàő ¯æÀ T¯ăÒëæ¯à

=ÒùÃ dùëăÃ»ăÒëæ ýýë»Ò¯ăÒëæ łT=d Ń ĨħħĨ dùëÌÃýýÒëæ¯à =ÒùÃ =ÒÍÑăÃù

»ÃùăÒĠ»¯ăÒëæĲ

•	 Cæ»ùÃ¯ýÃÀ »ëååćæÒăė ëćăùÃ¯»Ñ ¯æÀ ùÃ»ùćÒăåÃæă đÒăÑ ùÃÍćà¯ù ¯ăăÃæÀ¯æ»Ã

¯ă đÃÃÝàė å¯ùÝÃăý ¯æÀ öćºàÒ» ÃĐÃæăýĲ

•	 Built a succession and professional development plan for staff and  

d¯ÒÀňëæň+¯àà =ÒùÃĠÍÑăÃùýĲ

•	 0ÃĐÃàëöÃÀ ¯ +ëååćæÒăė  ÒàÀĠùÃ gÃýÒàÒÃæ»ė dà¯æ đÒăÑ ÌćÃà å¯æ¯ÍÃåÃæă

öà¯æý Ìëù ÝÃė ¯ùÃ¯ýĲ

•	 +ùÃ¯ăÃÀ ¯æ ëæàÒæÃ SÃåºÃù ö¯ÍÃ Ìëù ùÃýëćù»Ãý ¯æÀ åÃåºÃù

ÃæÍ¯ÍÃåÃæăĲ

•	 S¯Òæă¯ÒæÒæÍ ¯æÀ Òæ»ùÃ¯ýÒæÍ ăÑÃ æćåºÃù ëÌ d¯ÒÀňëæň+¯àà =ÒùÃĠÍÑăÃùýĲ

•	 *¯à¯æ»ÒæÍ ĠùÃ ýÃùĐÒ»Ã ÀćăÒÃý ¯æÀ đëùÝňàÒÌÃ ùÃýöëæýÒºÒàÒăÒÃý Ìëù d¯ÒÀňëæň

+¯àà =ÒùÃĠÍÑăÃùýĲ

•	 gÃăÃæăÒëæ ëÌ »ćùùÃæă ýÝÒààý ¯æÀ ÀÃå¯æÀ Ìëù æÃđ ýÝÒààý Ìëù d¯ÒÀňëæň+¯àà

=ÒùÃĠÍÑăÃùýĲ

•	 +ëæăÒæćÃ đÒăÑ ăÑÃ ùÃĐÒÃđ ¯æÀ ùÃĐÒýÒëæ ëÌ YöÃù¯ăÒëæý ¯æÀ qù¯ÒæÒæÍ

YöÃù¯ăÒëæ¯à >ćÒÀÃàÒæÃý ¯æÀ dëàÒ»ÒÃýĲ

•	 gÃĐÒÃđ æÃđ dùëĐÒæ»Ã ëÌ *ùÒăÒýÑ +ëàćåºÒ¯ =ÒùÃ k¯ÌÃăė »ă to ensure 

»ëåöàÒ¯æ»ÃĲ

•	 Cæ»ùÃ¯ýÃ =ÒùÃkå¯ùă ëćăùÃ¯»Ñ ¯ă öćºàÒ» ÃĐÃæăý ¯æÀ ăÑùëćÍÑ =ÒùÃkå¯ùă

ýýÃýýåÃæăýĲ

•	 gÃĐÒÃđ +ëååćæÒăė  ÒàÀĠùÃ gÃýÒàÒÃæ»ė dà¯æ ¯æÀ ÒåöàÃåÃæă

ùÃ»ëååÃæÀ¯ăÒëæýĲ

•	 +ëåöàÃăÃ ùÃýÃ¯ù»Ñ Ìëù TÃđ qÃæÀÃù öö¯ù¯ăćý ăë å¯Òæă¯Òæ kćöÃùÒëù

qÃæÀÃù kÑćăăàÃ g¯ăÒæÍĲ

•	 0ÃĐÃàëö ¯ =ÒùÃ 0Ãö¯ùăåÃæă kăù¯ăÃÍÒ» dà¯æĲ

•	 gÃĐÒÃđ ýă¯ÌĠæÍ ăë ÃæýćùÃ Òă ýćööëùăý ăÑÃ d¯ÒÀňëæň+¯àà ĠùÃ ýÃùĐÒ»Ã åëÀÃà

¯æÀ »ëååćæÒăėĳ ¯àëæÍ đÒăÑ ăÑÃ ăėöÃ ¯æÀ æćåºÃù ëÌ ÃåÃùÍÃæ»ė Òæ»ÒÀÃæăýĲ

•	 +ÃùăÒÌė åÃåºÃùý ăë ăÑÃ T¯ăÒëæ¯à =ÒùÃ dùëăÃ»ăÒëæ ýýë»Ò¯ăÒëæ łT=d Ń Ĩħħĭ

gëöÃ ¯æÀ +ëæĠæÃÀ kö¯»Ã gÃý»ćÃ qÃ»ÑæÒ»Ò¯æ àÃĐÃàĲ

•	 +ÃùăÒÌė åÃåºÃùý ăë T=d Ĩħħĩ 4åÃùÍÃæ»ė ~ÃÑÒ»àÃ YöÃù¯ăëù àÃĐÃàĲ

•	 ýýÃýý »ćùùÃæă ùÃ»ùćÒăåÃæă ÒæÒăÒ¯ăÒĐÃý ăë ÃæýćùÃ ùÃăÃæăÒëæ Òý å¯Òæă¯ÒæÃÀ

¯æÀ Òæ»ùÃ¯ýÃÀĲ
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OPERATING BUDGET SUMMARY

STRATEGIC INITIATIVES

Fire Rescue Operating Budget
2022 2023 2024 2024 2025 Change Change

Actuals Actuals Projected Budget Budget $ %

Grants and Other 214,100$          217,604$        224,720$        215,000$        290,700$        75,700$       35% 1  
Fire Services 5,302                23,640            24,451            15,000            18,000            3,000           20%

Total Revenue 219,402$          241,244$        249,171$        230,000$        308,700$        78,700$       34%

Operating Expenses

Fire Administration 574,004$          613,769$        624,792$        647,400$        918,000$        270,600$     42% 2  
Fire Operations 415,892            452,470          511,415          580,600          579,200          (1,400)          0%
Training 64,690              97,973            85,969            105,000          110,500          5,500           5%
One Time Operating Projects -                    -                  -                  -                  24,000            24,000         0% 3  
Total Operating Expenses 1,054,587$       1,164,211$     1,222,177$     1,333,000$     1,631,700$     298,700$     26%

Net Property Taxes Required 835,185$          922,967$        973,006$        1,103,000$     1,323,000$     220,000$     20%

Revenue

tŀƎŜ м ƻŦ м

¢h²b hC v¦![L/¦a .9!/I
ht9w!¢LbD twhW9/¢{ 

2025 2026 2027 2028 2029
Fire Rescue

 $              -    $     50,000  $             -    $             -    $             -   
                 -                   -                   -           10,000                 -   

Fire Department Strategic Plan
Retired Engine 2 - Control Operation Usage

tŀƎŜ м ƻŦ м

ĨĲ g0T »ëæăù¯»ă Ìëù ùÃ»ëĐÃùė ëÌ ýÑ¯ùÃÀ ĠùÃ öùëăÃ»ăÒëæ ýÃùĐÒ»Ãý ¯æÀ

FireSmart grant

ĩĲ TÃđ =ÒùÃkå¯ùăĿ ÒàÀĠùÃ gÃýÒàÒÃæ»Ã öëýÒăÒëæĳ ¯æÀ d¯ÒÀňëæň+¯àà =ÒùÃĠÍÑăÃù

ºÃæÃĠăý

ĪĲ =ÒùÃkå¯ùă Íù¯æă ¯ÀÀÒăÒëæ¯à öùëÛÃ»ăý

qÑÃ =ÒùÃ gÃý»ćÃ *ćÀÍÃă Òý ÌëùÃ»¯ýă ăë Òæ»ùÃ¯ýÃ ºė ŝĩĩħĳħħħ ëù ĩħŬĲ qÑÒý

Òæ»ùÃ¯ýÃ ùÃýćàăý Ìùëå ăÑÃ ¯ÀÀÒăÒëæ ëÌ ăÑÃ =ÒùÃkå¯ùăĿ ÒàÀĠùÃ gÃýÒàÒÃæ»Ã öëýÒăÒëæĳ

ºÃæÃĠăý Ìëù d¯ÒÀňëæň+¯àà =ÒùÃĠÍÑăÃùýĳ ¯æÀ ëĐÃù¯àà đ¯ÍÃ ¯æÀ ºÃæÃĠă Òæ»ùÃ¯ýÃýĲĲ
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SERVICE AREAS

qÑÃ dà¯ææÒæÍ ¯æÀ +ëååćæÒăė 0ÃĐÃàëöåÃæă ăÃ¯å öùëĐÒÀÃý

¯ đÒÀÃ ¯ùù¯ė ëÌ ýÃùĐÒ»Ãý Òæ ăÑÃ ¯ùÃ¯ý ëÌ »ëååćæÒăė

planning, economic development, development 

¯ööàÒ»¯ăÒëæ ùÃĐÒÃđýĳ ýćºÀÒĐÒýÒëæýĳ ĜëæÒæÍĳ ºćÒàÀÒæÍ öÃùåÒăýĳ

ºćÒàÀÒæÍ ÒæýöÃ»ăÒëæýĳ ¯æÀ ÃåÃùÍÃæ»ė öà¯ææÒæÍĲ Cæ ¯ÀÀÒăÒëæ

ăë å¯æ¯ÍÒæÍ ºćÒàÀÒæÍ öÃùåÒăý ¯æÀ ÀÃĐÃàëöåÃæă ¯ööùëĐ¯àýĳ

ăÑÃ dà¯ææÒæÍ ăÃ¯å ¯ÀĐÒýÃý +ëćæ»Òà ëæ ýćýă¯Òæ¯ºÒàÒăė

initiatives, growth management, economic development 

¯æÀ ºėà¯đ ÀÃĐÃàëöåÃæăĲ qÑÃ dà¯ææÒæÍ ăÃ¯å ¯àýë

¯ÀåÒæÒýăÃùý ºćýÒæÃýý àÒ»Ãæ»ÒæÍĳ ýÒÍæ öÃùåÒăýĳ åćæÒ»Òö¯à

¯ÀÀùÃýýÒæÍĳ ¯æÀ ëăÑÃù »ëåöàÃåÃæă¯ùė ýÃùĐÒ»ÃýĲ

ÀĐ¯æ»ÒæÍ ýćýă¯Òæ¯ºÒàÒăė ÒæÒăÒ¯ăÒĐÃý ¯æÀ öùÃýÃùĐÒæÍ ¯ ÑÒÍÑ

øć¯àÒăė ëÌ àÒÌÃ Ìëù ăÑÃ qëđæœý ùÃýÒÀÃæăý ¯ùÃ »ëùÃ Íë¯àý ëÌ

ăÑÃ dà¯ææÒæÍ ¯æÀ +ëååćæÒăė 0ÃĐÃàëöåÃæă ăÃ¯åĲ qÑÃ

ăÃ¯å Òý ă¯ýÝÃÀ đÒăÑ öà¯ææÒæÍ Ìëù ăÑÃ ÌćăćùÃĳ öùÃö¯ùÒæÍ Ìëù

ăÑÃ ćæÝæëđæĳ ¯æÀ đëùÝÒæÍ đÒăÑ qëđæ ºėà¯đý ăë öùëăÃ»ă

»ëååćæÒăė ÑÃ¯àăÑĳ ý¯ÌÃăė ¯æÀ ăÑÃ ÃæĐÒùëæåÃæăĲ

PLANNING, COMMUNITY DEVELOPMENT, AND 
EMERGENCY SERVICES

dà¯ææÒæÍ ¯ÀĐÒýÃý +ëćæ»Òà ëæ ăÑÃ ÌćăćùÃ ëÌ ăÑÃ »ëååćæÒăė ¯æÀ

Ñëđ ăë ÀÃĐÃàëö öà¯æýĳ ºėà¯đý ¯æÀ öëàÒ»ÒÃý ăÑ¯ă »Ñ¯æÍÃ ăë

¯ÀĐ¯æ»Ã àëæÍňăÃùå ýćýă¯Òæ¯ºÒàÒăė Íë¯àýĲ

qÑÃ *ćÒàÀÒæÍ CæýöÃ»ăÒëæ 0Ãö¯ùăåÃæă đëùÝý đÒăÑ ºćÒàÀÃùý ăë

ÃæýćùÃ ăÑ¯ă ºćÒàÀÒæÍý ¯ùÃ »ëæýăùć»ăÃÀ Òæ ¯»»ëùÀ¯æ»Ã đÒăÑ ăÑÃ

*+ *ćÒàÀÒæÍ +ëÀÃ ¯æÀ ºÃýă öù¯»ăÒ»ÃýĲ

*ėà¯đ +ëåöàÒ¯æ»Ã đëùÝý đÒăÑ ăÑÃ »ëååćæÒăė ăë ¯»ÑÒÃĐÃ

»ëåöàÒ¯æ»Ã đÒăÑ åćæÒ»Òö¯à ºėà¯đýĳ öùÒëùÒăÒĜÒæÍ ÑÃ¯àăÑĳ ý¯ÌÃăė

¯æÀ ÃæĐÒùëæåÃæă¯à öùëăÃ»ăÒëæĲ qÑÃ Íë¯à Òý ăë ëºă¯Òæ Đëàćæă¯ùė

»ëåöàÒ¯æ»Ã đÒăÑ åćæÒ»Òö¯à ºėà¯đý ¯æÀ öëàÒ»ÒÃý ăë ýćööëùă ¯

ý¯ÌÃ ¯æÀ àÒĐ¯ºàÃ ÃæĐÒùëæåÃæă Ìëù ¯àà qëđæ ùÃýÒÀÃæăýĲ

4åÃùÍÃæ»ė dà¯ææÒæÍ ÑÃàöý ăÑÃ qëđæĳ ùÃýÒÀÃæăý ¯æÀ

ºćýÒæÃýýÃý öà¯æ ¯æÀ öùÃö¯ùÃ Ìëù Ýæëđæ ¯æÀ ćæÝæëđæ

Ñ¯Ĝ¯ùÀý ăÑùëćÍÑ Òăý ö¯ùăæÃùýÑÒö đÒăÑ 4åÃùÍÃæ»ė S¯æ¯ÍÃåÃæă

Y»Ã¯æýÒÀÃĲ

PLANNING, COMMUNITY DEVELOPMENT 
AND EMERGENCY PLANNING
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SERVICE AREASPLANNING, COMMUNITY DEVELOPMENT 
AND EMERGENCY PLANNING

KEY POLICIES AND PLANS

DEPARTMENT STAFF AND STRUCTURE

PLANNING SERVICES

•	 YÌĠ»Ò¯à +ëååćæÒăė dà¯æ Ŀ kćýă¯Òæ¯ºÒàÒăė dà¯æ

•	  ¯ăÃùÌùëæă S¯ýăÃù dà¯æ

•	 +ëååćæÒăė +àÒå¯ăÃ +Ñ¯æÍÃ À¯öă¯ăÒëæ dà¯æ

•	 uùº¯æ =ëùÃýă S¯ýăÃù dà¯æ

•	 «ëæÒæÍ *ėà¯đĳ kÒÍæ *ėà¯đĳ *ćÒàÀÒæÍ *ėà¯đ

•	 dÃýăÒ»ÒÀÃ uýÃĳ TëĖÒëćý  ÃÃÀý ¯æÀ >ù¯ýýÃý *ėà¯đý

•	 qù¯ÌĠ» *ėà¯đ

•	 0ÃĐÃàëöåÃæă +ëýă +Ñ¯ùÍÃý *ėà¯đ

•	 æÒå¯à +ëæăùëà *ėà¯đ

ThÃ 0Ãö¯ùăåÃæă Òý »ëåöùÒýÃÀ ëÌ ¯ 0ÒùÃ»ăëù ëÌ dà¯ææÒæÍ ¯æÀ +ëååćæÒăė 0ÃĐÃàëöåÃæă đÒăÑ ýćööëùă

Ìùëå ăđë dà¯ææÃùýĳ ¯ *ėà¯đ YÌĠ»Ãùĳ ¯ *ćÒàÀÒæÍ YÌĠ»Ò¯àĳ ¯ +àÒå¯ăÃ »ăÒëæĿ4åÃùÍÃæ»ė dùëÍù¯å

+ëëùÀÒæ¯ăëùĳ ¯æÀ ¯ dà¯ææÒæÍ ¯æÀ 4æÍÒæÃÃùÒæÍ kÃùĐÒ»Ãý ýýÒýă¯æăĲ

Key Activity Levels 2021 
Actual

2022 
Actual

2023      
Actual

2024 
Projected

2025
Forecast

Employees 2 2 3 4 4
OCP Amendment Process Completed 1 1 0 1 1
Zoning Amendment Process Completed 7 4 2 1 4
Development Permit 5 3 4 2 4
Development Variance Permit 5 4 8 5 5
Subdivision Approvals 4 5 3 3 2
Temporary Use Permits 1 2 1 0 2
Board of Variance Decision 4 4 2 1 2
Council Memos (Open) 72 60 59 70 70
Council Open Motions Completed 81 80 89 80 90

DIRECTOR OF PLANNING & 
COMMUNITY DEVELOPMENT

PLANNER (2) BYLAW 
OFFICER (2)*

BUILDING 
OFFICIAL

CLIMATE 
ACTION 

EMERGENCY 
PROGRAM 

COORDINATOR 

PLANNING & 
ENGINEERING 

SERVICES 
ASSISTANT

•	 *ćýÒæÃýý NÒ»ÃæýÒæÍ ¯æÀ gÃÍćà¯ăÒëæĳ SëºÒàÃ

~ÃæÀÒæÍĳ kÒÀÃđ¯àÝ +¯ÌÄ ¯æÀ gÃÍćà¯ăÒëæ *ėà¯đýĳ

SćæÒ»Òö¯à qÒ»ÝÃăÒæÍ CæÌëùå¯ăÒëæĳ TëÒýÃ +ëæăùëàĳ

uæýÒÍÑăàė dùÃåÒýÃýĳ dćºàÒ» TćÒý¯æ»Ãý ¯æÀ

0Òýăćùº¯æ»Ãý ëæ ¯ BÒÍÑđ¯ė ëù dćºàÒ» dà¯»Ã

•	 4åÃùÍÃæ»ė dùëÍù¯å *ėà¯đ

•	 kåëÝÒæÍ gÃÍćà¯ăÒëæ *ėà¯đ

•	 ¦ëćăÑ ¯æÀ ¦ëćæÍ =¯åÒàÒÃý gÃăÃæăÒëæ ¯æÀ

ăăù¯»ăÒëæ kăù¯ăÃÍė

•	 qùÃÃ dùëăÃ»ăÒëæ *ėà¯đ

Ľ Ĩ öÃùå¯æÃæă ÌćààňăÒåÃ öëýÒăÒëæĳ ¯æÀ Ĩ ăđëňėÃ¯ù ăÃùå öëýÒăÒëæĲ

The chart includes all Department 

ùÃýëćù»Ãýĳ ºëăÑ ÃåöàëėÃÃý ¯æÀ

»ëæăù¯»ăÃÀ ýă¯ÌÌĲ këåÃ ¯ùÃ ýÑ¯ùÃÀ

across departments, so positions 

å¯ė ÀÒÌÌÃù Ìùëå ăÑÃ 4åöàëėÃÃ qÃ¯å

YùÍ¯æÒĜ¯ăÒëæ +Ñ¯ùă ëæ ö¯ÍÃ Ĩīĳ đÑÒ»Ñ

àÒýăý ëæàė qëđæň¯ýýÒÍæÃÀ ÃåöàëėÃÃýĲ
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SERVICE AREASPLANNING, COMMUNITY DEVELOPMENT 
AND EMERGENCY PLANNING

BUILDING SERVICES 

BYLAW COMPLIANCE 

köùÒæÍ ¯æÀ ýćååÃù đÃùÃ ÃýöÃ»Ò¯ààė ºćýė Ìëù ºėà¯đ »ëåöàÒ¯æ»Ã Òæ ĩħĩīĳ

»ëæÀć»ăÒæÍ ºÃ¯»Ñ ö¯ăùëàý ăë ÃÀć»¯ăÃ ăÑÃ öćºàÒ» ùÃÍ¯ùÀÒæÍ ëæňàÃ¯ýÑ ùÃÍćà¯ăÒëæý

¯ý đÃàà ¯ý åëæÒăëùÒæÍ ¯æÀ »àÃ¯æćö ëÌ ýÒăÃý ćýÃÀ ºė ÒæÀÒĐÒÀć¯àý ÃĖöÃùÒÃæ»ÒæÍ

ÑëåÃàÃýýæÃýýĲ

CæÀÒĐÒÀć¯àý àÒĐÒæÍ Òæ ĐÃÑÒ»àÃý ùÃå¯Òæý ÑÃÒÍÑăÃæ ¯ý öùÃĐÒëćýàė ÒæÀÒ»¯ăÃÀ Òæ ĩħĩĩ

¯æÀ ĩħĩĪĳ đÑÒ»Ñ ùÃýćàăÃÀ Òæ åëùÃ »ëåöà¯Òæăý ¯æÀ æÃÃÀ Ìëù åëæÒăëùÒæÍĲ d¯ùÝÒæÍ

ÒæÌù¯»ăÒëæý Ñ¯ĐÃ ¯àýë ºÃÃæ ¯ å¯Ûëù »Ñ¯ààÃæÍÃ Òæ ĩħĩīĲ

2021             
Actual

2022             
Actual

2023          
Actual

2024 
Projected

2025
Forecast

Employees 1 1 1 1 1
Residential Permits New SFD Units 27 23 17 20 20

Suite or Garden Suites 14 11 15 12 14
Multi Residential Units 34 0 68 20 20

Net New Units 75 34 100 52 60
Renovation/Addition $$ 4,198,000 4,904,000 7,288,360 7,246,667 5,000,000

SFD  Value 17,552,000 15,488,000 14,685,000 8,433,333 7,000,000
Multi Residential $$ 7,534,000 18,000,000 20,714,572 22,000,000 5,000,000

Commercial Dollars 2,997,000 1,832,000 3,409,000 1,326,667 1,500,000
Institutional Dollars 75,000 3,500,000 0 349,333 500,000
Industrial Dollars 25,000 475,000 0 0 0
Recreational Dollars 25,000 0 0 41,333 1
Total Construction Dollars 32,406,000 44,199,000 46,096,932 39,397,438 19,000,000
Total Permit Revenue Dollars 242,215 178,346 338,115 253,500 190,000

Key Activity Levels

Key Activity Levels 2021 
Actual

2022 
Actual

2023 
Actual

2024 
Projected

2025
Forecast

Requests for Service (Complaints)           754            599              768              700              750 
Courtesy Notices Issues             65              57              136              150              120 
MTI Infraction Tickets           154              81                37                40              100 
Patrols        2,986         1,936           2,664           2,500           2,500 
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CLIMATE ACTION

qÑÃ +ëååćæÒăė +àÒå¯ăÃ +Ñ¯æÍÃ À¯öă¯ăÒëæ dà¯æ ëćăàÒæÃý ëºÛÃ»ăÒĐÃý Ìëù

»ëååćæÒăė ¯»ăÒëæ ăÑ¯ă »ëåÃ ćæÀÃù ăÑÃ ÍćÒÀ¯æ»Ã ëÌ ăÑÃ +àÒå¯ăÃ »ăÒëæĿ

4åÃùÍÃæ»ė dùëÍù¯å +ëëùÀÒæ¯ăëùĲ qÑÃýÃ ëºÛÃ»ăÒĐÃý ¯ùÃ ëćăàÒæÃÀ ºÃàëđĲ

•	 CæăÃÍù¯ăÃ »àÒå¯ăÃ »Ñ¯æÍÃ ăÑÒæÝÒæÍ Òæăë ÌćăćùÃ öà¯ææÒæÍĲ

•	 CåöùëĐÃ öćºàÒ» ÑÃ¯àăÑĳ ý¯ÌÃăė ¯æÀ öùÃö¯ùÃÀæÃýý Ìëù »àÒå¯ăÃňùÃà¯ăÃÀ ÃĐÃæăýĲ

•	 4ÌÌÃ»ăÒĐÃàė å¯æ¯ÍÃ ¯æÀ ýćööëùă ¯ ÑÃ¯àăÑė ćùº¯æ ÌëùÃýăĲ

•	 +ëæăÒæćÃ àëæÍňăÃùå öà¯ææÒæÍ Ìëù ýÃ¯ àÃĐÃà ùÒýÃ Òæ ¯àÒÍæåÃæă đÒăÑ ăÑÃ

 ¯ăÃùÌùëæă S¯ýăÃù dà¯æĲ

•	 CåöùëĐÃ »ëëùÀÒæ¯ăÃÀ đ¯ăÃùýÑÃÀ å¯æ¯ÍÃåÃæă ¯æÀ öà¯ææÒæÍĳ ¯æÀ Òæ»ùÃ¯ýÃ

đ¯ăÃù »ëæýÃùĐ¯ăÒëæ öù¯»ăÒ»Ãý ¯æÀ öëàÒ»ÒÃýĲ

•	 dùëåëăÃ ¯æÀ ÃĖö¯æÀ ćýÃ ëÌ Nëđ Cåö¯»ă 0ÃĐÃàëöåÃæă łNC0Ń ¯æÀ T¯ăćùÃň

º¯ýÃÀ këàćăÒëæý łT*kŃ Ìëù ºćÒàÀÒæÍĲ

•	  ëùÝ đÒăÑ »ëååćæÒăė Íùëćöý ăë å¯æ¯ÍÃ ÒæĐ¯ýÒĐÃ ýöÃ»ÒÃýĲ

•	 dùë¯»ăÒĐÃàė åÒăÒÍ¯ăÃ đÒàÀ ¯æÀ ćùº¯æ ÒæăÃùÌ¯»Ã ĠùÃ ùÒýÝĲ

Key Activity Levels 2021 
Actual

2022 
Actual

2023
 Actual

2024 
Projected

2025 
Forecast

Climate Action Outreach (Persons engaged) new new new 100 450
Municipal GHG Reduction in tCO2e (from 2023 baseline) new  new  new 1.91 14.65

2024 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 ÀëöăÒëæ ëÌ «ëæÒæÍ *ėà¯đ TëĲ İħħĳ đÒăÑ ¯ »ëåöàÃăÃ ëĐÃùÑ¯ćà ëÌ ăÑÃ qëđæœý

ĜëæÒæÍ ºėà¯đĳ ¯æÀ ¯ å¯Ûëù åÒàÃýăëæÃ Òæ ăÑÃ åćàăÒňėÃ¯ù ÒåöàÃåÃæă¯ăÒëæ ëÌ

ăÑÃ öùëĐÒæ»Ò¯à ÑëćýÒæÍ àÃÍÒýà¯ăÒëæĲ

•	 4åÃùÍÃæ»ė dùÃö¯ùÃÀæÃýý 4Ėöë ÑëýăÃÀ Òæ fć¯àÒ»ćå *Ã¯»ÑĲ

•	 YÌĠ»Ò¯à +ëååćæÒăė dà¯æ gÃĐÒÃđ kăÃÃùÒæÍ +ëååÒăăÃÃ ùÃň»ëååÃæ»ÃÀĲ

•	 0ÃĐÃàëöåÃæă ööùëĐ¯àý dùë»Ãýý gÃĐÒÃđ Íù¯æă öùë»Ãýý »ëåöàÃăÃÀĲ

•	 k¯¯Ñăà¯å d¯ùÝ dà¯æ ¯ÀëöăÃÀĲ

•	 4Ėöàëù¯ăÒëæ ëÌ öëàÒ»ė ëöăÒëæý Ìëù ýÑëùă ăÃùå Đ¯»¯ăÒëæ ùÃæă¯àýĲ

•	 »»ÃýýÒºÒàÒăė dà¯æ ÃæÀëùýÃÀ ºė +ëćæ»ÒàĲ

•	 4åÃùÍÃæ»ė S¯æ¯ÍÃåÃæăœý *ćýÒæÃýý +ëæăÒæćÒăė dà¯ææÒæÍ dùëÛÃ»ă

»ëåöàÃăÃÀĲ

•	 kÝ¯ăÃö¯ùÝ +ëæ»Ãöă 0ÃýÒÍæ ¯æÀ =Ã¯ýÒºÒàÒăė kăćÀė »ëåöàÃăÃÀĲ

•	 gÃøćÃýă Ìëù öùëöëý¯àý ÒýýćÃÀ Ìëù kÝ¯ăÃö¯ùÝ 0ÃýÒÍæĿ*ćÒàÀ dùëÛÃ»ăĲ

•	 *ćý >¯ù¯ÍÃ +ëæ»Ãöăć¯à 0ÃýÒÍæ ¯æÀ SëºÒàÒăė kăćÀė ùÃ»ÃÒĐÃÀ ºė +ëćæ»ÒàĲ

•	 gÃĠæÃåÃæă ëÌ qùÃÃ dùëăÃ»ăÒëæ *ėà¯đ ¯ööÃ¯à öùë»ÃýýĲ

•	 d¯ăÑđ¯ėý ăë kćýă¯Òæ¯ºàÃ 0ÃĐÃàëöåÃæă Íù¯æă ýćºåÒýýÒëæ ¯ÀĐ¯æ»ÃÀĲ

•	 +ëàà¯ºëù¯ăÒëæ đÒăÑ fć¯àÒ»ćå k»Ñëëà 0ÒýăùÒ»ă ĭİ ăë ĠæÀ àëæÍňăÃùå ýëàćăÒëæý

Ìëù ăÑÃ fć¯àÒ»ćå +ëååëæýĲ

•	 BÃàöÃÀ ýÃ»ćùÃ ýÃĐÃù¯à å¯Ûëù Íù¯æăýĲ

•	 këÌăňà¯ćæ»ÑÃÀ ăÑÃ qëđæœý æÃđ 0ÃĐÃàëöåÃæă qù¯»ÝÃù ëæàÒæÃ ÒæÌëùå¯ăÒëæ

ýėýăÃåĲ
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CHALLENGES

PLANS FOR 2025

•	 	The BëćýÒæÍ kă¯ăćăÃý łgÃýÒÀÃæăÒ¯à 0ÃĐÃàëöåÃæăŃ åÃæÀåÃæă »ă ĩħĩĪ

¯æÀ ëăÑÃù ¯ýýë»Ò¯ăÃÀ àÃÍÒýà¯ăÒëæ ùÃøćÒùÃÀ ¯ å¯Ûëù öëùăÒëæ ëÌ ăÑÃ qëđæœý

dà¯ææÒæÍ 0Ãö¯ùăåÃæă ùÃýëćù»Ãý Òæ ĩħĩīĲ

•	 qÑÃ qùÃÃ dùëăÃ»ăÒëæ *ėà¯đ Òæ ĩħĩī »ëæăÒæćÃÀ ăë ÍÃæÃù¯ăÃ ¯ ÑÒÍÑ ĐëàćåÃ

ëÌ ÒæøćÒùÒÃý ¯æÀ ÒæÌëùå¯ăÒëæ ùÃøćÃýăýĲ

•	 *ėà¯đ 4æÌëù»ÃåÃæă ýÃùĐÒ»Ã àÃĐÃàý đÃùÃ ýăù¯ÒæÃÀĳ ÃýöÃ»Ò¯ààė ÀćùÒæÍ

đÃÃÝÃæÀý ëù đÑÃæ ăÑÃ ýëàÃ ýă¯ÌÌ åÃåºÃù đ¯ý ëæ Đ¯»¯ăÒëæĲ kă¯ÌÌ

¯ùÃ ćæ¯ºàÃ ăë Ìćààė ùÃýöëæÀ ăë ăÑÃ Òæ»ùÃ¯ýÒæÍ ùÃøćÃýăý ÀćÃ ăë àÒåÒăÃÀ

»¯ö¯»ÒăėĲ

•	 kă¯ÌÌ ùÃ»ùćÒăåÃæă öùë»ÃýýÃý ùÃÀć»ÃÀ dà¯ææÒæÍ »¯ö¯»Òăėĳ »ëåöëćæÀÃÀ ºė

ýă¯ÌÌ ýćööëùăÒæÍ ëăÑÃù ýÑëùăňýă¯ÌÌÃÀ ÀÃö¯ùăåÃæăýĲ

•	 TÃđ öùëĐÒæ»Ò¯à ùÃøćÒùÃåÃæăý Ìëù ÃĖăùÃåÃ đÃ¯ăÑÃù ùÃýöëæýÃ ùÃøćÒùÃÀ

åćàăÒöàÃ ¯»ăÒĐ¯ăÒëæýĲ

•	 Cæ ùÃýöëæýÃ ăë öùëĐÒæ»Ò¯à àÃÍÒýà¯ăÒëæĳ ¯åÃæÀ ăÑÃ YÌĠ»Ò¯à +ëååćæÒăė dà¯æ

łY+dŃ ăë ¯»»ëååëÀ¯ăÃ ĩħ ėÃ¯ùý ëÌ öùëÛÃ»ăÃÀ ÑëćýÒæÍ ÍùëđăÑĲ

•	 +ëåöàÃăÃ ăÑÃ fć¯àÒăė ëÌ NÒÌÃ kćùĐÃė Òæ öùÃö¯ù¯ăÒëæ Ìëù ăÑÃ Y+dĲ

•	 +ëæăÒæćÃÀ ÃĖöàëù¯ăÒëæ ëÌ ëöăÒëæý ¯æÀ ÒåöàÃåÃæă¯ăÒëæ ëÌ ăÑÃ *ćý >¯ù¯ÍÃ

+ëæ»Ãöăć¯à dà¯æĲ

•	 kÝ¯ăÃö¯ùÝ »ëæýăùć»ăÒëæ Òý ý»ÑÃÀćàÃÀ Ìëù ĩħĩĬĳ öÃæÀÒæÍ ÌćăćùÃ +ëćæ»Òà

ÀÃ»ÒýÒëæňå¯ÝÒæÍĲ

•	 +ëååÃæ»Ã ÒåöàÃåÃæă¯ăÒëæ ëÌ ăÑÃ k¯¯Ñăà¯å d¯ùÝ 0Ãă¯ÒàÃÀ d¯ùÝ dà¯æĲ

•	 +ëæăÒæćÃÀ ÒåöàÃåÃæă¯ăÒëæ ëÌ ăÑÃ d¯ăÑđ¯ėý ăë kćýă¯Òæ¯ºàÃ 0ÃĐÃàëöåÃæă

Íù¯æă öùëÛÃ»ăĲ

88
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LOOKING AHEAD: 2026-2029 KEY PROJECTS AND INITIATIVES

•	 uæÀÃùă¯ÝÃ ¯ kÃæÒëùý »ăÒĐÒăė +ÃæăùÃ 4Ėö¯æýÒëæ TÃÃÀý ýýÃýýåÃæă

•	 uæÀÃùă¯ÝÃ ¯ d¯ùÝ CæĐÃæăëùė dùÒëùÒăÒĜ¯ăÒëæ dà¯æ

•	 uæÀÃùă¯ÝÃ ¯æ uöăëđæ SëºÒàÒăė kăćÀė ň dÑ¯ýÃ ĩ

•	 uæÀÃùă¯ÝÃ ¯ ùëºćýă »»ÃýýÒºÒàÒăė dà¯æ Ő ÑÒýăàÃù ~Òàà¯ÍÃ kăėàÃő

•	 uæÀÃùă¯ÝÃ ¯æ »»ÃýýÒºÒàÒăė »ăÒëæ dà¯æ

•	 CåöùëĐÃ ¯»»ÃýýÒºÒàÒăė ăë ăÑÃ ÌëùÃýÑëùÃ

•	 +ëååćæÒăė +àÒå¯ăÃ +Ñ¯æÍÃ À¯öă¯ăÒëæ dà¯æ ćöÀ¯ăÃ ¯æÀ ÒåöàÃåÃæă¯ăÒëæ

•	 4æ»ëćù¯ÍÃ ùÃýÒÀÃæăý ăë ćýÃ ÌëýýÒà ÌćÃàňÌùÃÃ öëđÃù ÃøćÒöåÃæă

•	 CåöàÃåÃæă¯ăÒëæ ëÌ ¯ +àÒå¯ăÃ SÒăÒÍ¯ăÒëæ »ăÒëæý S¯ăùÒĖ

•	 gÃĐÒÃđ =ëùå ¯æÀ +Ñ¯ù¯»ăÃù >ćÒÀÃàÒæÃý ăë ¯ÀĐ¯æ»Ã »àÒå¯ăÃ »Ñ¯æÍÃ

adaptation and mitigation

•	 uöÀ¯ăÃ ăÑÃ uùº¯æ =ëùÃýă S¯ýăÃù dà¯æ

•	 +ëåöàÃăÃ ¯ +ëååćæÒăė d¯ùÝ kÒăÃ gÃĐÒÃđ łÌ¯»ÒàÒăÒÃý ¯æÀ åëùÃŃ

•	 +ëåöàÃăÃ ¯æ »»Ãýýëùė 0đÃààÒæÍ uæÒă 0ÃýÒÍæ qÃåöà¯ăÃ

•	 gÃĐÒÃđ ¯ kÑëùă qÃùå gÃæă¯àý gÃÍćà¯ăëùė =ù¯åÃđëùÝ

•	 uæÀÃùă¯ÝÃ g¯ĐÃæýºëćùæÃ ÌÌëùÀ¯ºàÃ BëćýÒæÍ CæÒăÒ¯ăÒĐÃ ň dÑ¯ýÃý Ĩ ¯æÀ ĩ

•	 +ëåöàÃăÃ ¯  ¯ėĠæÀÒæÍ kÒÍæ¯ÍÃ dùëÛÃ»ă ň dÑ¯ýÃ Ĩ

•	 uöÀ¯ăÃ ¯ ¦ëćăÑ ¯æÀ =¯åÒàė gÃăÃæăÒëæ ¯æÀ ăăù¯»ăÒëæ kăù¯ăÃÍė

•	 0ÃĐÃàëö ¯ d¯ùÝÒæÍ S¯æ¯ÍÃåÃæă kăù¯ăÃÍė

•	 YăÑÃù 4ÌÌÃ»ăÒĐÃ ł¯ùÃ¯ º¯ýÃÀŃ +ëæýÃùĐ¯ăÒëæ SÃ¯ýćùÃý łY4+SŃ

S¯æ¯ÍÃåÃæă dà¯æłýŃ

•	 	Ongoing changes resulting from *Òàà īīĴ BëćýÒæÍ kă¯ăćăÃý łgÃýÒÀÃæăÒ¯à

0ÃĐÃàëöåÃæăŃ åÃæÀåÃæă »ă ĩħĩĪ Òæ»àćÀÒæÍĴ

•	 YÌĠ»Ò¯à +ëååćæÒăė dà¯æ ùÃĐÒÃđ

•	 ĩħĩĭ «ëæÒæÍ *ėà¯đ ćöÀ¯ăÃ

•	 ĩħĩİ BëćýÒæÍ TÃÃÀý ýýÃýýåÃæă

•	 gÃĐÒÃđ ëÌ kÃùĐÒ»ÒæÍ ºėà¯đý

•	 gÃĐÒÃđ ëÌ 0ÃĐÃàëöåÃæă +ëýă +Ñ¯ùÍÃý

•	 gÃĐÒÃđ ëÌ +ëååćæÒăė åÃæÒăė +ëæăùÒºćăÒëæ dëàÒ»ė
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SERVICE AREASPLANNING, COMMUNITY DEVELOPMENT 
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OPERATING BUDGET SUMMARY

ht9w!¢LbD .¦5D9¢
¢h²b hC v¦![L/¦a .9!/I

Planning Services Operating Budget
2022 2023 2024 2024 2025 Change Change

Actuals Actuals Projected Budget Budget $ %

Permit Fees 182,933$      226,839$       281,070$     183,000$     207,000$     24,000$    13% 1 
Grants and Other 375  975   192,625   192,900   1,000  (191,900)    -99% 2 
Transfer from Accumulated Surplus -   -   -      -      103,400   103,400     0% 3 

Total Revenue 183,308$      227,814$       473,695$     375,900$     311,400$     (64,500)$       -17%

Operating Expenses
Planning 286,733$      364,380$       420,277$     415,100$     425,000$     9,900$      2%
Building Inspection 114,177     126,197      113,242   123,000   121,400   (1,600)   -1%
Bylaw Enforcement 110,831     119,475      125,445   124,700   228,100   103,400     83% 3 
One Time Operating Projects -   -   -      191,900   - (191,900) -100% 2 

Total Operating Expenses 511,740$      610,051$       658,964$     854,700$     774,500$     (80,200)$       -9%

Net Property Taxes Required 328,433$      382,237$       185,269$     478,800$     463,100$     (15,700)$       -3%

Revenue

tŀƎŜ м ƻŦ м

ĨĲ Cæ»ùÃ¯ýÃÀ ÀÃĐÃàëöåÃæă ¯»ăÒĐÒăė

ĩĲ ĩħĩī ùÃöùÃýÃæăÃÀ ¯ ëæÃňăÒåÃ Íù¯æă Ìùëå ăÑÃ SÒæÒýăùė ëÌ BëćýÒæÍ +¯ö¯»Òăė =ćæÀÒæÍ

ĪĲ Cæ»ùÃ¯ýÃÀ ùÃýëćù»Ãý Ìëù *ėà¯đ +ëåöàÒ¯æ»Ã ýÃùĐÒ»Ãý ÌćæÀÃÀ Ìùëå ¯»»ćåćà¯ăÃÀ

surplus

qÑÃ dà¯ææÒæÍ kÃùĐÒ»Ã æÃă ºćÀÍÃă Òý ÌëùÃ»¯ýă ăë ÀÃ»ùÃ¯ýÃ ºė ŝĨĬĳĮħħ ¯ý ¯ ùÃýćàă

ëÌ ăÑÃ Òæ»ùÃ¯ýÃ Òæ ăÑÃ öà¯ææÒæÍ ºćÀÍÃă ºÃÒæÍ ëÌÌýÃă ºė ¯æ Òæ»ùÃ¯ýÃ Òæ ¯ææć¯à

öÃùåÒă ÌÃÃ ùÃĐÃæćÃĲ

REPLACED
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STRATEGIC INITIATIVES ¢h²b hC v¦![L/¦a .9!/I
ht9w!¢LbD twhW9/¢{ 

2025 2026 2027 2028 2029
Planning
Housing Announcement Implementation - Zoning Bylaw Upate & 
Legal Fees 10,000$       20,000$   -$   -$ -$   

Building Facilities Green House Gas (GHG Audit) 195,000       -       -   - -   
Pathways to Sustainable Economic Development in Qualicum 
Beach - Grant Funded 112,500       -     -  - -  

Planner Position - (Council Resolution - Reverts to Taxation 
Funding mid 2026) 100,000  50,000  -  -  -  

Housing-focused Official Community Plan (OCP) Review - 
Recommended 60,000  -  -  -  -  

Ways to Achieve "Affordable" Market Housing 50,000   -   -   -   -   
Tree Protection Bylaw Update 40,000   -   -   -   -   
Climate Action - Community Outreach and Support 15,000   15,000   15,000   15,000   -   
Tourism and Small Business Promotion - (Council Discretionary 
Decision Making) 10,000  10,000  -  -  -  

Fleet Right Sizing & Electrification Policy - (Final Year of Mult-Year 
Budget) 5,000  -  -  -  -  

Wayfinding Signage Phase 1 3,100   -   -   -   -   
Amend Development Cost Charge Reduction Bylaw 2,000   -   -   -   -   
Community Park Site Review (Facilities & more) - 50,000 -   -   -   
Community Climate Change Adaptation Plan Update and 
Implementation - 50,000 -  -  -  

Parking Management Strategy Including Review of Off-street 
Parking and Reserve Fund Bylaw No.500.02, 2005 & Paid 
Permitted Parking Plan for Uptown Businesses

- 42,000 -  -  -  

Accessory Dwelling Unit Design Template - 30,000 -   -   -   
Food Action Plan - 30,000 -   -   -   
Identify Land for a Multi-purpose Performing Arts / Cinema - 30,000 -   -   -   
Other Effective (area based) Conservation Measures (OECM) 
Management Plan(s) - 10,000 10,000  -  -  

Adopt a Bylaw to Prohibit Smoking in Parks and Trails - -   45,000   -   -   
Encroachment Policy Review - -   30,000   -   -   
Implementation of Climate Mitigation Actions Matrix - -   25,000   -   -   
Encourage Residents to Fossil Free Power Equipment - -   10,000   -   -   
Seniors Activity Centre Expansion - Needs Assessment - -   30,000   -   -   
Short Term Rentals Regulatory Framework - -   20,000   -   -   
Ravensboure Affordable Housing - Phases 1 & 2 - -   10,000   10,000   -   
Park Inventory Priortization Plan - -   -   100,000    -   
Review Form and Character Guidelines to Advance Climate 
Change Adaptation and Mitigation -  -  -  75,000  -  

Uptown Mobility Study - Phase 2 - -   -   50,000   -   
Regulate Light Trespass - -   -   50,000   -   
Robust Accessibility Plan "Whistler Village Style" -  -  -  50,000  -  

Update Youth & Family Retention and Attraction Strategy - -   -   50,000   -   
Controlling Outdoor Cats - -   -   30,000   -   
Commercial Centre Delivery Hours - -   -   20,000   -   

Improve Accessibility to the Foreshore - Planning and Research -  -  -  15,000  -  

Update Noxious Weeds and Unsightly Premises Bylaws - -   -   15,000   -   
Dementia Friendly Community - -   -   5,000   -   
Develop an Accessibility Action Plan - -   -   50,000   -   
Urban Forest Master Plan – Update - -   -   -   40,000   

tŀƎŜ м ƻŦ м

ýÒÍæÒĠ»¯æă öùëÍù¯å ëÌ +ëćæ»Òà kăù¯ăÃÍÒ» CæÒăÒ¯ăÒĐÃý ¯ùÃ öà¯ææÃÀ Ìëù ăÑÃ æÃĖă ĠĐÃ

ėÃ¯ùýĲ

SERVICE AREASPLANNING, COMMUNITY DEVELOPMENT 
AND EMERGENCY PLANNING

TëăÃĴ ýćºÛÃ»ă ăë »Ñ¯æÍÃ º¯ýÃÀ ëæ ÌćăćùÃ +ëćæ»Òà ÀÃ»ÒýÒëæ å¯ÝÒæÍĲ
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SERVICE AREASPLANNING, COMMUNITY DEVELOPMENT 
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EMERGENCY PROGRAM
 

qÑÃ qëđæ ëÌ fć¯àÒ»ćå *Ã¯»Ñĳ Òæ ö¯ùăæÃùýÑÒö đÒăÑ ăÑÃ +Òăė ëÌ d¯ùÝýĐÒààÃ ăÑùëćÍÑ 4åÃùÍÃæ»ė

S¯æ¯ÍÃåÃæă Y»Ã¯æýÒÀÃ ł4SYŃĳ öùëĐÒÀÃý »ëåöùÃÑÃæýÒĐÃ ÃåÃùÍÃæ»ė å¯æ¯ÍÃåÃæă

ýÃùĐÒ»ÃýĲ  ëùÝÒæÍ đÒăÑ ăÑÃ gÃÍÒëæ¯à 0ÒýăùÒ»ă ëÌ T¯æ¯Òåëĳ ăÑÃ 4åÃùÍÃæ»ė dùëÍù¯å ýćööëùăý

à¯ùÍÃňý»¯àÃ ÃåÃùÍÃæ»ė ¯æÀ ÀÒý¯ýăÃù ùÃýöëæýÃ Ìëù Y»Ã¯æýÒÀÃ ùÃýÒÀÃæăýĲ qÑÒý ö¯ùăæÃùýÑÒö

ÃæýćùÃý ¯æ ÃÌĠ»ÒÃæăĳ »ëëöÃù¯ăÒĐÃ ¯ööùë¯»Ñ ăë ÃåÃùÍÃæ»ė öùÃö¯ùÃÀæÃýýĳ åÒăÒÍ¯ăÒëæĳ

ùÃýöëæýÃĳ ¯æÀ ùÃ»ëĐÃùėĳ đÒăÑ ĩīĿĮ öùëÌÃýýÒëæ¯à ýćööëùăĲ 4SY ýă¯ÌÌ ¯àýë »ëàà¯ºëù¯ăÃ

»àëýÃàė đÒăÑ ăÑÃ SÒæÒýăùė ëÌ 4åÃùÍÃæ»ė S¯æ¯ÍÃåÃæă ¯æÀ +àÒå¯ăÃ gÃ¯ÀÒæÃýý ăë ýăùÃæÍăÑÃæ

ùÃÍÒëæ¯à öùÃö¯ùÃÀæÃýý ¯æÀ ùÃýöëæýÃĲ 
 

4SY å¯æ¯ÍÃý ăđë ĐëàćæăÃÃù öùëÍù¯åýĴ Y»Ã¯æýÒÀÃ 4åÃùÍÃæ»ė kćööëùă kÃùĐÒ»Ãý łY4kkŃ

¯æÀ ăÑÃ Y»Ã¯æýÒÀÃ 4åÃùÍÃæ»ė +ëååćæÒ»¯ăÒëæý qÃ¯å łY4+qŃĲ Y4kk ĐëàćæăÃÃùý ¯ýýÒýă

ÀÒýöà¯»ÃÀ ùÃýÒÀÃæăý ºė öùëĐÒÀÒæÍ ÌëëÀĳ »àëăÑÒæÍĳ ÑëćýÒæÍĳ ¯æÀ ÃåëăÒëæ¯à ýćööëùă Ìëù ćö

ăë Įĩ Ñëćùý ¯æÀ ëöÃù¯ăÃ ùÃ»ÃöăÒëæ »ÃæăùÃý ¯æÀ Íùëćö àëÀÍÒæÍ ÀćùÒæÍ à¯ùÍÃňý»¯àÃ ÃĐÃæăýĳ

đÒăÑ ýÃĐÃæ ùÃ»ÃöăÒëæ »ÃæăùÃý ¯»ùëýý Y»Ã¯æýÒÀÃĲ Y4+q ĐëàćæăÃÃùý öùëĐÒÀÃ »ùÒăÒ»¯à

»ëååćæÒ»¯ăÒëæý ÀćùÒæÍ ÃåÃùÍÃæ»ÒÃýĳ ýćööëùăÒæÍ ăÑÃ 4åÃùÍÃæ»ė YöÃù¯ăÒëæý +ÃæăùÃ ¯æÀ

ö¯ùăæÃù ëùÍ¯æÒĜ¯ăÒëæýĲ 
 

4SY Ñëýăý ëćăùÃ¯»Ñ ýÃåÒæ¯ùý ăë ÃæÑ¯æ»Ã »ëååćæÒăė ¯æÀ ëùÍ¯æÒĜ¯ăÒëæ¯à ùÃýÒàÒÃæ»Ã ¯æÀ

»ëæÀć»ăý ¯ææć¯à 4åÃùÍÃæ»ė YöÃù¯ăÒëæý +ÃæăùÃ ăù¯ÒæÒæÍ ăë ÒåöùëĐÃ ùÃýöëæýÃ »¯ö¯»ÒăėĲ

Key Activity Levels 2021             
Actual

2022             
Actual

2023          
Actual

2024          
Projected

2025
Forecast

Staff                     1                  1                   1                    1                   1 
Volunteers (ESS & ECT)  New                53                 45                  50                 42 
Emergency Info Packages distributed Upon request  New              504               160                160               160 
Educational Sessions (NEP) Upon request  New                 -                     7                    7                   7 
Public information at special events  New                 -                   15                  15                 15 
Training Hours (volunteer &  staff)  New  75 (staff )            3,251             3,251           3,000 
EOC Exercises  New  New                   1                    2                   2 
Warming center responses  New  New  New                    1                   2 
Cooling center responses  New  New  New                    4                   4 
Fire Smart Assessments Upon request  New  -                   5                    6                   6 

OPERATING BUDGET SUMMARY

Emergency Program
Funding 2022 2023 2024 2024 2025 Change Change

Actual Actual Projected Budget Budget $ %

Grants and Other -$                    -$                    28,942$          100,000$        135,000$        35,000$         35% 1    

Total Funding -$                    28,942$          100,000$        135,000$        35,000$         35%

Operating Expenses
Emergency Program 147,865          78,284$          147,215$        152,900$        154,300$        1,400             1%
One Time Operating Projects -                  -                  28,942            100,000          135,000          35,000           35% 1    
Total Operating Expenses 147,865$        78,284$          176,156$        252,900$        289,300$        36,400$         14%

Net Property Taxes Required 147,865$        78,284$          147,214$        152,900$        154,300$        1,400$           1%

tŀƎŜ м ƻŦ м

ĨĲ 4kk 4åÃùÍÃæ»ė S¯æ¯ÍÃåÃæă Y»Ã¯æýÒÀÃ ŝĨĬĳħħħĵ 4Sg dùë»ćùÃåÃæă CæÀÒÍÃæëćý 4æÍ¯ÍÃåÃæă

dùëÍù¯å ŝīħĳħħħ łÌćààė Íù¯æă ÌćæÀÃÀŃĵ 4åÃùÍÃæ»ė YöÃù¯ăÒëæý +ÃæăùÃý ÃøćÒöåÃæă ¯æÀ ăù¯ÒæÒæÍ

Íù¯æă ëÌ ŝįħĳħħħ łÌćààė Íù¯æă ÌćæÀÃÀŃĲ
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qÑÃ ăù¯æýöëùă¯ăÒëæ ýėýăÃå Òæ»àćÀÃýĴ ĨĨĪ Ýå ëÌ ö¯ĐÃÀ ùë¯Àýĵ Ĩ Ýå ëÌ Íù¯ĐÃà ýćùÌ¯»Ã

ùë¯Àýĵ İ Ýå ëÌ ýÒÀÃđ¯àÝýĵ ëĐÃù ĪĳĮħħ ýÒÍæýĵ ĬįĨ åćæÒ»Òö¯à ýăùÃÃăàÒÍÑăýĵ ¯æÀ ĬĬī *+

BėÀùë ýăùÃÃăàÒÍÑăýĲ

qÑÃ Àù¯Òæ¯ÍÃ ýėýăÃå Òæ»àćÀÃýĴ īİĲĨ Ýå ëÌ ýăëùå å¯Òæýĵ İĲĬ Ýå ëÌ »ćàĐÃùăýĵ Ĩĳĭħħ

»¯ă»Ñ º¯ýÒæýĵ İĨĬ å¯ÒæăÃæ¯æ»ÃňÑëàÃýĵ ĭĲİ Ýå ëÌ »¯ă»Ñ º¯ýÒæ ¯æÀ ýÃùĐÒ»Ã à¯ăÃù¯àýĵ

¯æÀ īħ Ýå ëÌ ëöÃæ ÀÒă»ÑÃýĲ

qÑÃ d¯ùÝý ýėýăÃå Òæ»àćÀÃý ¯ ýÒÍæÒĠ»¯æă ÒæĐÃæăëùė ëÌ ëĐÃù ĩįħ ÑÃ»ă¯ùÃý ëÌ

ÍùÃÃæ ýö¯»Ã ¯æÀ ùÃ»ùÃ¯ăÒëæ¯à ÌëùÃýă ¯ùÃ¯ý Òæ»àćÀÒæÍĴ ăÑÃ kÃ¯ýÒÀÃ T¯ăćùÃ

d¯ùÝĵ +ëååćæÒăė d¯ùÝý łăÑ¯ă »ëæă¯Òæ ýÒĖ º¯àà ÀÒ¯åëæÀýĿýë»»Ãù öÒă»ÑÃýĿ»ùÒ»ÝÃă

öÒă»ÑÃýŃĵ k¯¯Ñăà¯å d¯ùÝĳ öà¯ėÍùëćæÀý ¯ă +ëååćæÒăė d¯ùÝ ¯æÀ +ÑùÒýăàÃăëæ d¯ùÝĵ

*S¥ d¯ùÝĵ kÝ¯ăÃö¯ùÝĵ ăÃææÒý »ëćùăýĵ ¯æÀ ëÌÌňàÃ¯ýÑ ÀëÍ ö¯ùÝýĲ

qÑÃ qëđæœý Ì¯»ÒàÒăÒÃý ¯ùÃ »ëåöùÒýÃÀ ëÌ ĭħ ýăùć»ăćùÃý ăÑ¯ă ýćööëùă ăÑÃ »ùÒăÒ»¯à

Ìćæ»ăÒëæý ëÌ àë»¯à ÍëĐÃùæåÃæăĳ åćæÒ»Òö¯à ëöÃù¯ăÒëæý ýÃùĐÒ»Ãý ¯æÀ öćºàÒ» ý¯ÌÃăėĲ

qÑÃýÃ Ì¯»ÒàÒăÒÃý Òæ»àćÀÃĴ ăÑÃ qëđæ B¯ààĵ =ÒùÃ B¯ààĵ +ÒĐÒ» +ÃæăùÃĵ Òùöëùă qÃùåÒæ¯à

*ćÒàÀÒæÍĵ dćºàÒ»  ëùÝý *ćÒàÀÒæÍý ¯æÀ ¦¯ùÀĵ qÑÃ YàÀ k»Ñëëà BëćýÃ łqYkBŃ ùăý

+ÃæăùÃĵ d¯ùÝý *ćÒàÀÒæÍý ¯æÀ ¦¯ùÀĵ ¯æÀ åëùÃĲ

Òùöëùă ÒæÌù¯ýăùć»ăćùÃ Òæ»àćÀÃýĴ ¯ ùćæđ¯ė ăÑ¯ă Òý ĨĳħįĮ åÃăùÃý àëæÍ ¯æÀ ĩĪ åÃăùÃý

đÒÀÃĳ đÒăÑ ýÒĖ ă¯ĖÒđ¯ėý łĨ öùÒĐ¯ăÃŃ ¯æÀ ăđë ¯öùëæýĵ ĩīňÑëćù ö¯ùÝÒæÍĵ ¯æ Òùöëùă

ăÃùåÒæ¯àĵ ¯ ÌćààňýÃùĐÒ»Ã ùÃýă¯ćù¯æăĵ Y»Ã¯æýÒÀÃ kÃ¯ù»Ñ ¯æÀ gÃý»ćÃ ÑÃ¯Àøć¯ùăÃùýĵ

Ñ¯æÍÃù àÃ¯ýÃý ¯æÀ ăÑÃ ý¯àÃ ëÌ ĐÍ¯ý ¯æÀ KÃă ÌćÃàĲ

kėýăÃå ÒæÌù¯ýăùć»ăćùÃ ýÃùĐÃý ëĐÃù īĳĬĭħ »ćýăëåÃùý ¯æÀ Òæ»àćÀÃýĴ įĪ Ýå ëÌ ý¯æÒă¯ùė

å¯Òæýĵ ħĲī Ýå ëÌ ý¯æÒă¯ùė Ìëù»Ã å¯Òæĵ ëæÃ àÒÌă ýă¯ăÒëæĵ ¯æÀ Ĩĳĩįī å¯ÒæăÃæ¯æ»ÃňÑëàÃýĲ

qÑÃ SćæÒ»Òö¯à YöÃù¯ăÒëæý ăÃ¯å Òý ùÃýöëæýÒºàÃ Ìëù ăÑÃ »ëæýăùć»ăÒëæĳ ùÃöà¯»ÃåÃæă

¯æÀ å¯ÒæăÃæ¯æ»Ã ëÌ ¯àà åćæÒ»Òö¯à ÒæÌù¯ýăùć»ăćùÃĲ

TRANSPORTATION

DRAINAGE

PARKS

BUILDINGS AND FACILITIES

AIRPORT

SEWER

MUNICIPAL OPERATIONS

 ¯ăÃù ýėýăÃå ÒæÌù¯ýăùć»ăćùÃ Òæ»àćÀÃýĴ æÒæÃ ÍùëćæÀđ¯ăÃù đÃààýĵ ĠĐÃ ùÃýÃùĐëÒùý

ł*ÃùđÒ»Ý łĩŃĳ ~Òàà¯ÍÃ  ¯ė łĨŃĳ d¯ùÝý ¦¯ùÀ łĩŃĵ Ĩħį Ýå ëÌ đ¯ăÃùå¯Òæýĵ ¯æÀ ĠĐÃ ºëëýăÃù

ýă¯ăÒëæý ł*ÃùđÒ»Ý gë¯Àĳ >¯ùùÃăă gë¯Àĳ +ëààÃÍÃ gë¯Àĳ BÃåýđëùăÑ gë¯À ¯æÀ KëæÃý

kăùÃÃăŃĲ SëùÃ ăÑ¯æ īĳĭħħ öùëöÃùăÒÃý ¯ùÃ åÃăÃùÃÀ ¯æÀ ăÑÃùÃ ¯ùÃ īĬĨ ĠùÃ ÑėÀù¯æăýĲ

WATER
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OPERATIONS DEPARTMENT STAFF AND STRUCTURE

qÑÃ 0Ãö¯ùăåÃæă Òý àÃÀ ºė ăÑÃ 0ÒùÃ»ăëù ëÌ CæÌù¯ýăùć»ăćùÃ kÃùĐÒ»Ãýĳ đÒăÑ ýćööëùă

Ìùëå ¯ ăÃ¯å ëÌ ÀÃÀÒ»¯ăÃÀ ÃåöàëėÃÃýĲ qÑÃùÃ Òý ¯ 0Ãö¯ùăåÃæă ăëă¯à ëÌ īĩĲĬ  

ÌćààňăÒåÃ ÃåöàëėÃÃý đÑÒ»Ñ Òý ýćööëùăÃÀ ºė Đ¯ùÒëćý ăÑÒùÀ ö¯ùăė öùëÌÃýýÒëæ¯àý

such as engineering consultants, archaeologists, planners and landscape 

¯ù»ÑÒăÃ»ăýĲ

DIRECTOR OF 
INFRASTRUCTURE SERVICES

MANAGER 
OPERATIONS

PROFESSIONAL  
CONSULTANTSPUBLIC WORKS 

FOREPERSON

PUBLIC WORKS 
STAFF 

(PUBLIC WORKS)

PUBLIC WORKS 
STAFF 

(UTILITIES)

BUILDINGS 
& FACILITIES 

COORDINATOR

CUSTODIAL & 
MAINTENANCE 

STAFF

PARKS STAFF  
(PARKS AND 

TRAILS, 
CEMETERY)

PARKS &  
TRAILS 

FOREPERSON

UTILITY CHIEF 
OPERATOR

CAPITAL 
PROJECTS 
MANAGER

94

qÑÃ »Ñ¯ùă Òæ»àćÀÃý ¯àà 0Ãö¯ùăåÃæă ùÃýëćù»Ãýĳ ºëăÑ ÃåöàëėÃÃý ¯æÀ »ëæăù¯»ăÃÀ ýă¯ÌÌĲ këåÃ ¯ùÃ ýÑ¯ùÃÀ ¯»ùëýý

ÀÃö¯ùăåÃæăýĳ ýë öëýÒăÒëæý å¯ė ÀÒÌÌÃù Ìùëå ăÑÃ 4åöàëėÃÃ qÃ¯å YùÍ¯æÒĜ¯ăÒëæ +Ñ¯ùă ëæ ö¯ÍÃ Ĩīĳ đÑÒ»Ñ àÒýăý ëæàė qëđæň

¯ýýÒÍæÃÀ ÃåöàëėÃÃýĲ
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KEY POLICIES AND PLANS

• gë¯À gÒÍÑăňëÌň ¯ė YöÃæÒæÍ

• gë¯À kÑëćàÀÃùý

• kæëđ ¯æÀ C»Ã +ëæăùëà

• qëđÒæÍ +ëæăù¯»ă

• 4æÍÒæÃ CÀàÒæÍ

•  ëëÀ +ÑÒööÒæÍ dùëÍù¯å

• kÒÀÃđ¯àÝ ¯æÀ d¯ùÝÒæÍ Nëă CæýöÃ»ăÒëæ ¯æÀ

S¯ÒæăÃæ¯æ»Ã

• BėÀù¯æă S¯ÒæăÃæ¯æ»Ã

• q̄ æÍÒºàÃ +¯öÒă¯à ýýÃăý

• SćæÒ»Òö¯à ýýÃă S¯æ¯ÍÃåÃæă

• 	Special Events

• YÌÌýÒăÃ ¯æÀ ÀÛ¯»Ãæă  ëùÝý ¯æÀ kÃùĐÒ»Ãý

• 0ÃĐÃàëöåÃæă +ëýă +Ñ¯ùÍÃý ööàÒ»¯ăÒëæ

• 4æÍÒæÃÃùÒæÍ kă¯æÀ¯ùÀý ¯æÀ köÃ»ÒĠ»¯ăÒëæý

• S¯ýăÃù SćæÒ»Òö¯à +ëæýăùć»ăÒëæ 0ë»ćåÃæăý

• 4ùëýÒëæ ¯æÀ kÃÀÒåÃæă +ëæăùëà

• kÃđÃù +ëææÃ»ăÒëæ ¯æÀ gÃÍćà¯ăÒëæ *ėà¯đ

• qù¯ÌĠ» *ėà¯đ

• qùÃÃ dùëăÃ»ăÒëæ *ėà¯đ

•  ¯ăÃùđëùÝý g¯ăÃ ¯æÀ gÃÍćà¯ăÒëæ

95
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KEY INDICATORS

Key Activity Levels 2021 
Actual

2022 
Actual

2023 
Actual

2024 
Actual

2025 
Forecast

Employees 12 11 12 12 12

Sweeping
Sweep all raised curb, gutter, parking lots, 
roadside edges and traffic islands within one 
month after last freeze event

100% 100% 80% 80% 100%

Sweeping Summer-Fall Sweep locations at least once per 
30 days 100% 100% 60% 70% 100%

Sweeping Sweeping Hours              287               350            210            245            350 

Road Marking Repaint road lines and markings by Sept 30 
where more than 20% worn 100% 75% 80% 80% 80%

Road Marking Line Painting Hours              864               350            900            400            400 
Potholes and Patching Hours  New  New  New            110            120 

Mowing
Complete minimum of 2 passes at all locations 
and 3 at high profile locations beginning when 
grass reaches 300mm

100% 60% 100% 100% 100%

Shouldering
Shoulder defects of >75mm within 6 months, 
Highways within 60 days, with ponding within 
30 days

100% 100% 80% 100% 100%

Mowing and Shouldering Hours 1130 1100 800 1000 1000

Grading Grade gravel areas requiring maintenance 
within 14 days - as per request 100% 100% 30% 50% 50%

Dust Control Complete prior to May15 and then within 14 
days of notification 100% 100% 100% 90% 90%

Winter Maintenance Snow Plan standard cleared 100% 100% 100% 100% 100%
Winter Maintenance Hours determined by conditions           1,533               850         1,200         1,000         1,000 
Signs Maintenance Hours              445               475            475            475            475 
Signs (Reg & Warning) Repaired with 24 hrs 100% 100% 100% 100% 100%
Streetlights Arrange repairs by next business day 100% 100% 100% 100% 100%
Sidewalks Maintenance Hours              777                  -              650            800            800 
Catch Basins Cleaned every year - salt route 100% 100% 100% 100% 100%
Catch Basins Maintenance Hours               426               300            300            300            600 
Inspection Mainholes Inspected 100% 100% 100% 100% 100%
Inspection Mainholes Hours  New  New 80 80 80
Streetscape Garbage 
Receptacles Serviced daily garbage route 100% 100% 100% 100% 100%

Streetscape Garbage 
Receptacles Hours           1,906            1,850         1,850         1,850         1,850 

TRANSPORTATION AND DRAINAGE 

96

TëăÃĴ ý ăÒåÃ »ëÀÒæÍ ¯æÀ ýÃùĐÒ»Ã åÃăùÒ»ý ºÃ»ëåÃ åëùÃ ùÃĠæÃÀĳ ýë ÀëÃý ăÑÃ

¯ýýÃýýåÃæă ëÌ ýÃùĐÒ»Ã àÃĐÃà ¯»ÑÒÃĐÃåÃæă ėÃ¯ù ëĐÃù ėÃ¯ùĲ
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2024 HIGHLIGHTS AND ACCOMPLISHMENTS 

k¯ÌÃăė

•	 Cæýă¯ààÃÀ æÃđ gÃ»ă¯æÍćà¯ù g¯öÒÀ =à¯ýÑÒæÍ *Ã¯»ëæ łgg=*Ń àÒÍÑăý ëæ ăÑÃ »ùëýýđ¯àÝ Ìëù

KëæÃý kă ¯ă =Ãùæ gë¯À  Ãýăĳ ¯æÀ ¯ÀÀÃÀ ëĐÃùÑÃ¯À ýëà¯ùňöëđÃùÃÀ ýăùÃÃăàÒÍÑăýĲ

•	 Cæýă¯ààÃÀ æÃđ gg=* àÒÍÑăý ¯æÀ ¯ æÃđ »ùëýýđ¯àÝ ëæ *ÃææÃăă gë¯À ¯ă kćæùÒýÃ 0ùÒĐÃĳ ¯æÀ

¯ÀÀÃÀ ëĐÃùÑÃ¯À ýëà¯ùňöëđÃùÃÀ ýăùÃÃăàÒÍÑăýĲ

•	 ÀÀÃÀ ýëà¯ù öëđÃùÃÀ ýăùÃÃăàÒÍÑăý ëĐÃù ăÑÃ öÃÀÃýăùÒ¯æ »ùëýýđ¯àÝ ëæ *ÃææÃăă gë¯À ¯ă

+¯ùÀÒæ¯à  ¯ėĲ

•	 Cæýă¯ààÃÀ ¯ æÃđ ù¯ÒýÃÀ »ùëýýđ¯àÝ đÒăÑ gg=* àÒÍÑăý ëæ =Òùýă ĐÃæćÃ  Ãýă ¯ă gėÃ gë¯ÀĲ

•	 0ÃàÒæÃ¯ăÃÀ ¯ ýÃö¯ù¯ăÃÀ åćàăÒňćýÃ ö¯ăÑ ëæ B¯ùàÃ»Ñ gë¯À ºÃăđÃÃæ SÃåëùÒ¯à ĐÃæćÃ ¯æÀ

=Òù kăùÃÃăĲ

•	 uöÍù¯ÀÃÀ ăÑÃ gg=* àÒÍÑăý ëæ N¯ºćùæćå gë¯À ¯ă +à¯ėåëùÃ gë¯ÀĲ

•	 Cæýă¯ààÃÀ ºëàà¯ùÀý ¯àëæÍ ăđë ýÃ»ăÒëæýĳ ăëă¯ààÒæÍ ĩİį åÃăùÃýĳ ëÌ ăÑÃ BÒÍÑđ¯ė Ĩİ

đ¯ăÃùÌùëæă ăë öùÃĐÃæă ĐÃÑÒ»àÃý Ìùëå ö¯ùÝÒæÍ ¯æÀ ăë öùëăÃ»ă öÃÀÃýăùÒ¯æý ¯æÀ »ė»àÒýăýĲ

+ëùÃ kÃùĐÒ»ÃýĿöùÃĐÃæă¯ăÒĐÃ å¯ÒæăÃæ¯æ»Ã

•	 BëýăÃÀ ¯ ýć»»ÃýýÌćà dćºàÒ»  ëùÝý YöÃæ BëćýÃĲ

•	 gÃăÒùÃÀ ăÑÃ ¯ÍÃÀ Đ¯»ňăùć»Ý ¯æÀ öćă ¯ æÃđ ÑÒÍÑÃù »¯ö¯»Òăė ćæÒă Òæăë ýÃùĐÒ»ÃĲ

•	 dćù»Ñ¯ýÃÀ ăÑÃ qëđæœý Ġùýă ÃàÃ»ăùÒ» ġÃÃă öÒ»Ýćö ăùć»ÝĲ

•	 CæňÑëćýÃ Ì¯ºùÒ»¯ăÒëæ ëÌ ¯æ ¯ööàÒ¯æ»Ã ýÝÒÀ Ìëù ăÑÃ æÃđ đÒàÀĠùÃ ùÃý»ćÃ ćæÒăĲ

•	 CæňÑëćýÃ Ì¯ºùÒ»¯ăÒëæ ëÌ æÃđ à¯ùÍÃ ÀÃºùÒý Íù¯ăÃý Ìëù >ù¯æÀëæ +ùÃÃÝ »ćàĐÃùă ÒæàÃă ¯æÀ

*Ã¯»Ñ +ùÃÃÝ »ćàĐÃùă ÒæàÃăĲ

•	 CÀÃæăÒĠÃÀ ¯æÀ ùÃö¯ÒùÃÀ Ĭį ýÒÀÃđ¯àÝ ÀÃÌÃ»ăý ăÑùëćÍÑ ăÑÃ qëđæœý ¯ææć¯à ÒæýöÃ»ăÒëæ

öùëÍù¯åĲ

•	 +ù¯»Ý ýÃ¯àÃÀ ĨĬĳħħħ åÃăÃùý ëÌ ùë¯Àđ¯ė »ù¯»Ýý Òæ ăÑÃ +Ñ¯ùăđÃàà ýćºÀÒĐÒýÒëæĲ

•	 SÒààÃÀ ¯æÀ ùÃö¯ĐÃÀ *Ã¯»Ñ gë¯À ºÃăđÃÃæ kÃ»ëæÀ ĐÃæćÃ ¯æÀ =Òùýă ĐÃæćÃĲ

+¯öÒă¯à dùëÛÃ»ăý

•	 kćºýă¯æăÒ¯ààė »ëåöàÃăÃÀ ăÑÃ *¯ė kăùÃÃă kàëöÃ kă¯ºÒàÒĜ¯ăÒëæ dùëÛÃ»ăĳ đÒăÑ ¯ÀÀÒăÒëæ¯à

ýăëùå ýėýăÃå ùÃöà¯»ÃåÃæăĳ ùë¯À º¯ýÃ ùÃö¯Òùĳ ¯æÀ ùÃö¯ĐÒæÍ ăë ºÃ »ëåöàÃăÃÀ Òæ ĩħĩĬĲ

•	 kÃ¯»ùÃýă kàëöÃ kă¯ºÒàÒĜ¯ăÒëæ ÀÃýÒÍæ »ëåöàÃăÃ Ìëù ĩħĩĬ ăÃæÀÃùÒæÍ ¯æÀ »ëæýăùć»ăÒëæĲ

•	 đ¯ùÀÃÀ ăÑÃ »ëæăù¯»ă Ìëù ăÑÃ BÒÍÑđ¯ė Ĩİ dÑ¯ýÃ CC  ¯ăÃùÌùëæă 4Ėö¯æýÒëæ dùëÛÃ»ă ăë

ÃĖö¯æÀ ö¯ùÝÒæÍ ¯æÀ ºÒ»ė»àÃ ýÑëćàÀÃùý ¯àëæÍ ăÑÃ đ¯ăÃùÌùëæă Òæ ĩħĩĬĲ

TRANSPORTATION 
The Transportation team manages, directs and coordinates the construction and 

å¯ÒæăÃæ¯æ»Ã ëÌ ùë¯Àýĳ ýÒÀÃđ¯àÝýĳ åćàăÒňćýÃ ö¯ăÑýĳ ºÒÝÃ à¯æÃýĳ ăù¯ÌĠ» »ëæăùëà ÀÃĐÒ»Ãý

łýÒÍæýĳ àÒæÃýĳ ùë¯À å¯ùÝÒæÍý ¯æÀ ýÒÍæ¯àýŃĳ ¯æÀ ùë¯À ùÒÍÑăňëÌňđ¯ėýĲ

qÑÃ ăù¯æýöëùă¯ăÒëæ ýėýăÃå Òæ»àćÀÃý ĨĨĪ Ýå ëÌ ö¯ĐÃÀ ùë¯Àýĳ Ĩ Ýå ëÌ Íù¯ĐÃà ùë¯Àýĳ  

İ Ýå ëÌ ýÒÀÃđ¯àÝýĳ ëĐÃù ĪĳĮħħ ýÒÍæýĳ ĬįĨ åćæÒ»Òö¯à ýăùÃÃă àÒÍÑăýĳ ĬĬī *+ BėÀùë àÃ¯ýÃ

àÒÍÑăýĳ ĩ ùëćæÀ¯ºëćăýĳ ¯æÀ ĩ ăù¯ÌĠ» ýÒÍæ¯à »ëæăùëààÃÀ ÒæăÃùýÃ»ăÒëæýĲ qÑÃùÃ ¯ùÃ Ĩħĩ

öÃÀÃýăùÒ¯æ »ùëýýđ¯àÝý đÒăÑÒæ ăÑÃ SćæÒ»Òö¯àÒăėĳ Ĩī ëÌ đÑÒ»Ñ Òæ»àćÀÃ ġ¯ýÑÒæÍ ºÃ¯»ëæý ăÑ¯ă

¯ùÃ ýëà¯ù öëđÃùÃÀĳ ¯æÀ ĭ ăÑ¯ă ¯ùÃ Ñ¯ùÀ đÒùÃÀĲ

qÑÃ 0Ãö¯ùăåÃæă Òý àÃÀ ºė ¯ 0ÒùÃ»ăëù ëÌ CæÌù¯ýăùć»ăćùÃ kÃùĐÒ»Ãý đÒăÑ å¯æ¯ÍÃåÃæă ëÌ ăÑÃ

0Ãö¯ùăåÃæă ºė ăÑÃ YöÃù¯ăÒëæý S¯æ¯ÍÃù ¯æÀ À¯ė ăë À¯ė »ëëùÀÒæ¯ăÒëæ ºė ăÑÃ =ëùÃöÃùýëæ

ëÌ ýă¯ÌÌĲ
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LOOKING AHEAD: 2026-2029 KEY PROJECTS AND INITIATIVES

•	 Cæġ¯ăÒëæ¯ùė »ëýăý Ìëù å¯ăÃùÒ¯àý ¯æÀ ýćööàÒÃý »ëæăÒæćÃ ăë Òåö¯»ă

öćù»Ñ¯ýÒæÍ öëđÃùĲ

•	 NëæÍ ÀÃàÒĐÃùė ăÒåÃý Ìëù ÃøćÒöåÃæă ¯æÀ å¯ăÃùÒ¯à ëùÀÃùýĲ

•	 ăăù¯»ăÒæÍ ¯æÀ ùÃă¯ÒæÒæÍ øć¯àÒĠÃÀ öÃùýëææÃàĲ

•	 +ëæăÒæćÃÀ ÒåöàÃåÃæă¯ăÒëæ ëÌ +ëååćæÒăė qù¯æýöëùă¯ăÒëæ dà¯æ öùÒëùÒăÒÃýĲ

•	 CåöàÃåÃæă ¯»»ÃýýÒºÒàÒăė ÒåöùëĐÃåÃæăý ÒÀÃæăÒĠÃÀ ºė ăÑÃ qëđæœý

»»ÃýýÒºÒàÒăė ÀĐÒýëùė qÃ¯åĲ

•	 +ëæăÒæćÃÀ Ìë»ćý ëæ »ëùÃ ýÃùĐÒ»Ãý ¯æÀ öùÃĐÃæă¯ăÒĐÃ å¯ÒæăÃæ¯æ»ÃĲ

•	 +ëåöàÃăÃ öùÃàÒåÒæ¯ùė ÀÃýÒÍæý ëÌ à¯ùÍÃù »¯öÒă¯à öùëÛÃ»ăý ăë Ãæ¯ºàÃ ăÑÃ qëđæ ăë

ºÃ Íù¯æă ùÃ¯ÀėĲ
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TOWN OF QUALICUM BEACH 
STAFF REPORT 

File: 0340-50 
TO: Lou Varela, Chief Administrative Officer 

FOR: Regular Council Meeting 

DATE: March 12, 2025 

FROM: Heather Svensen, Director of Corporate Services/Deputy CAO 

SUBJECT: Council and Administrative Policy Development | Comprehensive Policy 
Review  

RECOMMENDATION: 
THAT Council rescind Policy Number 3000-2 | Policy Development and replace it with Policy 
No. 3000-23 | Council and Administrative Policy Development.  

PURPOSE 
For Council to consider approval of Policy Number 3000-23 | Council and Administrative Policy 
Development. This approach, to separate Council and Administrative Policies, is considered a 
best practice in local government. 

BACKGROUND 
In 2024, and under the guidelines of a new Strategic Planning Process established in 2023, 
Council identified a comprehensive review of the Townôs policies as one of its Strategic 
Initiatives. Due to limited staff capacity in the department responsible for managing policies 
generally, Council, at its July 17, 2024, regular meeting directed staff to postpone the timeline 
for completion of the Comprehensive Policy Review. This decision was reconsidered during 
Councilôs 2025 Strategic Planning Process and at Councilôs December 11, 2024, regular 
meeting, Council resolved as follows:  

ñTHAT the timeline for the Initiative titled Comprehensive Policy Review be advanced 
entirely to 2025; AND FURTHER THAT the $30k budget provision included in 2026 in 
the 2024-2028 Financial Plan for the Initiative titled Comprehensive Policy Review be 
moved to 2025 in the 2025-2029 Financial Plan, for a total project budget of $60k in 
2025.ò | Resolution No. 24-298 

DISCUSSION 
The importance of policies cannot be overstated as they are an essential tool for governance, 
organizational cohesion, legal compliance and risk management. Policies, in the local 
government context, serve as a framework within which municipalities operate by defining the 
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TOWN OF QUALICUM BEACH 
STAFF REPORT 

File No. 8100 
TO: Lou Varela, Chief Administrative Officer 

FOR: Regular Council Meeting 

DATE: March 12, 2025 

FROM: Danielle Leurebourg, Deputy Director of Corporate Services 

SUBJECT: 2025 Special Events Approvals 

RECOMMENDATIONS: 
1. THAT Council endorse the date selected for:

a) Beach Day Celebration, July 27, 2025
b) Youth Appreciation Lunch, May 8, 2025 (Town-facilitated event)

2. THAT Council approves in principle, the special event applications and the special event
requests, as described in the March 12, 2025, report titled ñ2025 Special Events Approvalsò for:
a) Street Dance, Saturday, June 14, 2025, (Seaside Cruizers Car Club) including road closures

between 4 pm and 11 pm of Second Avenue W between Primrose Street and Memorial Avenue
and Primrose Street between First Avenue W and Fern Road W.

b) Fatherôs Day Show ón Shine, Sunday, June 15, 2025, (Seaside Cruizers Car Club) including
road closures between 5 am and 5 pm of Beach Road (Fern Road W to Harlech Road);
First Avenue W (Jones Street to Harlech Road); Primrose Street (Fern Road W to First
Avenue W); Second Avenue W (Memorial Avenue to Jones Street); Jones Street (Fourth
Avenue W to First Avenue W).

c) Qualicum Beach Thursday Night Market, Thursday evenings in July and August (Mount
Arrowsmith Biosphere Society) including road closure between 5 pm and 9:30 pm of
Second Avenue W from Memorial Avenue to Primrose Street to facilitate the market
including entering into a Licence of Occupation with the Town.

d) Battle of the Atlantic Commemoration (Royal Canadian Legion), May 4, 2025.

PURPOSE 
To inform Council of upcoming special events to be hosted within the Town, and to request 
authorization for various requests from Seaside Cruizers Car Club, the Qualicum Beach Thursday 
Night Market and the Royal Canadian Legion including: road closures, use of Town equipment, staff 
time, and financial assistance.  Additionally, Council endorsement of the selected date for Beach Day 
and the Youth Appreciation Lunch is requested.  

SPECIAL EVENT DETAILS & REQUESTS 
The Town has received several applications for upcoming special events, including the 
renowned Seaside Cruizers Fatherôs Day Show ón Shine, which is celebrating their 32nd year. 
Event organizers have requested support from the Town of Qualicum Beach to facilitate their 
special events, as detailed in this report. 
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TOWN OF QUALICUM BEACH 
STAFF REPORT 

File No.: 8400.01 
TO: Lou Varela, Chief Administrative Officer 

FOR: Regular Council Meeting 

DATE: March 12, 2025 

FROM: Kevin Goldfuss, Airport Manager 

SUBJECT: Qualicum Beach Airport Committee of the Whole Meeting Follow-Up Report 

RECOMMENDATION:  
THAT Council receives for information, the ñQualicum Beach Airport Committee of the Whole 
Meeting Follow-Up Reportò, dated for reference March 12, 2025.   

PURPOSE 
To provide Council with a summary of issues raised at the December 4, 2024, Committee of the 
Whole (Airport) meeting, as well as a clarification of data presented at the meeting.   

DISCUSSION 
The Committee received a Third Quarter Update on Airport operations, as well as a presentation 
from the Airport Accountable Executive and Airport Manager. Twenty-one individuals spoke 
during the public input period. 

Concerns raised by the public included: excessive aircraft noise, issues with flight paths, low-
flying aircraft, noise from helicopters and training activities, the use of leaded fuel contributing to 
air pollution, the restriction of operating hours, noise from flight training and associated circuit 
training and "touch-and-go" landings and takeoffs. There were also questions regarding the 
Noise Abatement Procedure (NAP), Noise Sensitive Areas (NSAs), the Good Neighbour 
Program (GNP), Instrument Flight Rules (IFR), Visual Flight Rules (VFR), and potential 
amendments to the Canada Flight Supplement (CFS).Individuals also spoke in favour of the 
Airport as a training location, air ambulance and emergency services base, and commercial flight 
location providing service for local residents directly to Vancouver. A list of questions raised, with 
staff responses is attached as Schedule óAô ñFrequently Asked Questionsò.  

It was noted at the December 4, 2024 meeting that the statistics presented for the period of June 
16, 2024 to November 15, 2024 in the report titled Qualicum Beach Airport Quarterly Report, 
dated December 4, 2024, did not align with the total statistics presented for the entire year; 
specifically the number of flight path concerns. The discrepancy arose because the 95 flight path 
concerns noted in the statistics from June 16, 2024 to November 15, 2024 were a result of 
simplifying multiple recorded concerns from a single sender under a single topic or main concern. 
The 2024 total statistics included a more detailed breakdown of the concerns reported in a single 
inquiry.  For example, the 2024 total statistics included categories such as Flight Path/Low Flying 
Aircraft, Excessive Noise/Low Flying Aircraft, etc. These were only captured as a single Flight 
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TOWN OF QUALICUM BEACH 
MEMO 

File No.: 6750-20-EDS 

TO: Lou Varela, Chief Administrative Officer 

FOR: Regular Council Meeting 

DATE: March 12, 2025 

FROM: Luke Sales, Director of Planning 

SUBJECT: Pathways to Sustainable Development in Qualicum Beach ï Economic 
Development Strategy ï Award of Contract 

RECOMMENDATION: 
THAT Council authorizes staff to award the contract for the Initiative titled ñPathways to 
Sustainable Development in Qualicum Beach ï Economic Development Strategyò project to 
Nordicity in the amount of $112,470, as detailed in the March 12, 2025 Planning report to 
Council.  

PURPOSE 
This report seeks Councilôs authorization to award a contract for the Initiative titled ñPathways to 
Sustainable Development in Qualicum Beach ï Economic Development Strategyò. 

BACKGROUND 
The Townôs Sustainability Plan (part of the Official Community Plan) presents an ambitious 
vision for a sustainable economic future; however, the Town does not have a cohesive 
Economic Development Strategy that outlines how the Town would achieve this vision. While 
the Town of Qualicum Beach benefits from its sustainability vision in the Official Community 
Plan, additional work is required to identify a clear economic direction and a means of 
addressing a changing business landscape that is driven by demographic transitions.  

At the November 8, 2023, regular Council meeting, Council resolved as follows 
ñTHAT Council authorizes the submission of a grant application to the Rural Economic 
Diversification and Infrastructure Program for $100,000 to support the óPathways to 
Sustainable Economic Development in Qualicum Beachô project.ò 

The grant application was successful. 

On October 2, 2024, Council deferred consideration of the issuance of a Request for Proposals 
(RFP) to allow time for further clarity on the proposed outcome of the project.  
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TOWN OF QUALICUM BEACH 
STAFF REPORT 

TO: Lou Varela, Chief Administrative Officer 

FOR: Regular Council Meeting 

DATE: March 12, 2025 

FROM: Luke Sales, Director of Planning 

SUBJECT: Applicant Request for Reconsideration of Tree Removal Permit 
Requirements for 2150 Island Highway West 

RECOMMENDATION 
WHEREAS the Director of Planning has the authority to issue Tree Removal Permits but does 
not have the delegated authority to modify the conditions linked to such permits; 

BE IT RESOLVED, THAT Council modifies the Director's decision to issue a Tree Removal 
Permit with conditions for 2150 Island Highway West by waiving the cash in lieu requirement 
($242,000), given the trees fall within the proposed subdivisionôs roadway and infrastructure 
corridors. 

PURPOSE 
To request Councilôs consideration to appeal the Director of Planningôs decision to issue a Tree 
Removal Permit with the condition to include the $242,000 cash in lieu of the replacement trees 
requirement (per Right of Reconsideration, Tree Protection Bylaw No. 725, 2023). While staff 
see this approval as the most prudent, the Bylaw does not delegate authority to the Director. As 
such, Council direction is being sought.  

BACKGROUND 
"Tree Protection Bylaw No. 725, 2023" authorizes staff to issue permits for the removal of 
Protected Trees, adhering to specified conditions in the Bylaw, while providing an option for 
appeals to be made to Council for reconsideration. Although the Director of Planning (the 
ñDirectorò) is authorized under the Bylaw to issue Tree Removal Permits, the Director lacks the 
authority to modify conditions such as the necessity for replacement trees or cash in lieu of 
replacement trees. The applicant is waiting for a decision on this appeal before removing the 
trees.  

It should be noted that the land is zoned Rural Residential 1 (RR1), and has a similar 
subdivision potential to those in the surrounding residential area. The applicant is proposing to 
create a subdivision, which currently proposes five parcels. The trees proposed for removal are 
located in the roadway and infrastructure corridor.  
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ATTACHMENT 1 

Page 9 of 13 
Mutual Aid Agreement 

The Town of Qualicum Beach and The City of Port Alberni 

13.3.3. the award of the arbitrator shall be final and binding upon the Parties; 

13.3.4. each Party will bear its own costs in relation to its own participation in the 
arbitration, and share equally the costs of the arbitrator and ancillary or 
administrative costs related to running the proceedings; and, 

13.3.5. notwithstanding this section, nothing in this Agreement shall prevent a 
Party from taking making such applications to a court of competent 
jurisdiction as it deems necessary or advisable to protect its legal position 
or interests in relation to any Dispute. 

13.4. If the Parties do not agree to resolve the Dispute by arbitration, the Dispute may be 
referred by one of the Parties to a Court of competent jurisdiction in Nanaimo, British 
Columbia, Canada. 

14. GENERAL

14.1. Aside from allowable amendments outlined in Parts 8 and 9 this Agreement shall be 
amended only with the written consent of the Parties. 

14.2. Nothing in this Agreement shall be interpreted as prejudicing or affecting the rights 
and powers of the Parties in the exercise of their functions under any public and 
private statutes, bylaws, orders, and regulations, all of which may be fully and 
effectively exercised as if this Agreement had not been executed. 

14.3. The Parties agree to consult on a regular basis through the Fire Chief to achieve the 
optimum deployment of Mutual Aid. 

14.4. This Agreement shall enure to the benefit of and be binding upon the parties hereto 
and their respective heirs, administrators, executors, successors, and permitted 
assignees. 

14.5. The waiver by a Party of any failure on the part of the other party to perform in 
accordance with any of the terms or conditions of this Agreement shall not be 
construed as a waiver of any future or continuing failure, whether similar or 
dissimilar. 

14.6. The headings in this Agreement are inserted for convenience and reference only and 
in no way define, limit or enlarge the scope or meaning of this Agreement or any 
provision of it. 

14.7. Wherever the singular masculine and neuter are used throughout this Agreement, 
the same shall be construed as meaning the plural or the feminine or the body 
corporate or politic as the context so requires. 
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