
Notice & Agenda for the 10:00 a.m. Wednesday, February 25, 2026, Town of Qualicum 
Beach Special Council Meeting to be held in the Council Chamber, Municipal Office, 
660 Primrose Street, Qualicum Beach, BC 

Page No. (This meeting may be recorded) 

1. ADOPTION OF THE AGENDA
1 THAT Council adopts the February 25, 2026, special Council meeting agenda.

2. 2026-2030 Financial Plan Bylaw2-173

Staff Recommendations:
1. THAT the Bylaw entitled “Town of Qualicum Beach 2026-2030 Financial Plan

Bylaw No. 921, 2026” be introduced and given first reading.
2. THAT the Bylaw entitled “Town of Qualicum Beach 2026-2030 Financial Plan

Bylaw No. 921, 2026” be given second reading.
3. PUBLIC INPUT OPPORTUNITY
4. ADJOURNMENT

THAT Council adjourns the meeting.
NEXT SCHEDULED 
REGULAR COUNCIL MEETING: Wednesday, March 4, 2026, at 10:00 am 

Twyla Slonski 
Interim Deputy Director of Corporate Services 



TOWN OF QUALICUM BEACH 
MEMORANDUM 

TO: Lou Varela, Chief Administrative Officer 

FOR: Special Council Meeting 

DATE: February 25, 2026 

FROM: Raj Hayre, Director of Finance 

SUBJECT: First and Second Readings of “Town of Qualicum Beach Financial Plan 
2026-2030 Bylaw No. 921, 2026”  

GOVERNANCE DECISION 

That Council consider first and second readings of the “Town of Qualicum Beach 2026–2030 
Financial Plan Bylaw No. 921, 2026”.  The proposed Bylaw reflects Council direction to prepare 
the “Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 921, 2026” incorporating a 
targeted maximum increase of 6.5% in additional taxation revenue compared to the prior year. 

RECOMMENDATIONS: 

1. THAT the “Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 921, 2026” be
introduced and read a first time.

2. THAT the “Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 921, 2026” be
read a second time.

PURPOSE 
The purpose of this Report is to introduce the “Town of Qualicum Beach 2026-2030 Financial 
Plan Bylaw No. 921, 2026” (Attachment 1) and to request Council to consider first and second 
readings of the Bylaw.  This Bylaw reflects the Draft 2026-2030 Financial Plan (Budget Book) 
(Attachment 2).  

BACKGROUND 
Section 165 of the Community Charter requires that each municipality has a Five-Year Financial 
Plan authorized by bylaw.  The Town’s Financial Plan Bylaw must be approved by Council prior 
to the adoption of the Annual Property Tax Bylaw, which must be approved by May 15 of each 
year.   
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Town of Qualicum Beach 
February 25, 2026 Special Council Meeting – 2026-2030 Financial Plan Bylaw 
Page 2 of 5 

Based on the Town’s scheduled Council Meetings, the “Town of Qualicum Beach 2026 – 2030 
Financial Plan Bylaw No. 921, 2026” is anticipated to be finalized as follows: 

Wednesday, February 25, 2026 First and Second Readings 
Wednesday, March 25, 2026  Third Reading 
Wednesday, April 1, 2026  Adoption 

 
The “Town of Qualicum Beach 2026 – 2030 Financial Plan Bylaw No. 921, 2026” includes both 
the operating and capital budgets for the General Fund, Water Fund and Sewer Fund. The 
Bylaw shows the source of funds aligned with the use of funds. The Draft 2026-2030 Financial 
Plan (Budget Book) provides details on the resources required to continue providing sustainable 
services to residents, in addition to implementing Council’s Strategic Initiatives. It is developed 
based upon: 
 

1. Council’s Focus Areas, Strategic Initiatives, Asset Management (Five-Year Capital) 
Plan and the responsibility of delivering municipal services efficiently. 
 

2. The Draft 2026 - 2030 Financial Plan (Budget Book).  The resource requirements that 
are included in the Budget Book were included in the February 11, 2026 staff Report 
titled “2026-2030 Draft Financial Plan – Council Direction” and reviewed with Council at 
the February 11, 2026 regular Council meeting. 
 

3. Council’s direction on February 11, 2026, for staff to prepare the 2026-2030 Financial 
Plan Bylaw incorporating a targeted maximum increase of 6.5% in additional taxation 
revenue compared to the prior year. [Res. No. 26-038] 
 

4. Council’s direction on December 17, 2025, for staff to reinstate the contribution to the 
Strategic Initiatives Reserve in the amount of $250,0000 in fiscals 2026 to 2030.  
[Res. No. 25-338] 
 

5. Council’s direction on December 17, 2025, for staff to include an increase equivalent to 
1.3% of the previous year’s taxation revenue to the Asset Replacement Reserve Fund. 
[Res. No. 25-345] 

 
6. Council’s direction on December 17, 2025, for staff to include an increase of $50,000 in 

2026 and in each subsequent year to increase the annual contribution to the Asset 
Investment Reserve.[Res. No. 25-346]  
 

Capital projects included in the “Town of Qualicum Beach 2026 – 2030 Financial Plan Bylaw 
No. 921, 2026” are funded from a variety of sources including: asset reserves, community 
amenity contributions, development cost charges, anticipated government grants, projected land 
sales, external borrowing and other contributions.  
 

The Town uses specific funds (General Fund, Water Fund, Sewer Fund) to account for its 
revenues and expenditures.  Property taxes are determined in the General Fund. The objective 
for the 2026 budget, and the “Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 
921, 2026” has been to balance taxation increase with desired service levels by incorporating 
efficiencies in revenues and expenditures. 
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ATTACHMENT 1 

TOWN OF QUALICUM BEACH 
BYLAW NO. 921 

The Council of the Town of Qualicum Beach, in open meeting assembled, enacts as follows: 

1. Schedule “A” attached hereto, and forming part of this Bylaw, is hereby adopted and is the
Financial Plan of the Town of Qualicum Beach for the five-year period from January 1,
2026 to December 31, 2030.

2. Schedule “B” attached hereto, and forming part of this Bylaw, is hereby adopted and is the
Statement of Objectives and Policies of the Town of Qualicum Beach for the five-year
period from January 1, 2026 to December 31, 2030.

3. This Bylaw may be cited for all purposes as “Town of Qualicum Beach 2026-2030
Financial Plan Bylaw No. 921, 2026”.

READ A FIRST TIME on the __ day of           , 2026. 

READ A SECOND TIME on the ___ day of              , 2026.  

READ A THIRD TIME on the _____ day of       , 2026. 

ADOPTED on the ______ day of            , 2026. 

_________________________________ ____________________________________ 
Teunis Westbroek, Mayor   Heather Svensen,  

Director of Corporate Services/Deputy CAO 
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Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 921, 2026 ATTACHMENT 1 
Page 3 of 5

SCHEDULE “B” 
STATEMENT OF OBJECTIVES AND POLICIES FOR BYLAW NO. 921 

FOR THE FIVE-YEAR PERIOD 2026 TO 2030 

In accordance with Section 165(3.1) of the Community Charter, the Town of Qualicum Beach is 
required to include in the Five-Year Financial Plan, objectives and policies regarding each of the 
following: 

1. The proportion of total revenue that comes from each of the funding sources described in
Section 165(7) of the Community Charter;

2. The distribution of property taxes among the property classes, and
3. The use of permissive tax exemptions.

FUNDING SOURCES 
Table 1 shows the proportion of total revenue proposed to be raised from each funding source in 
2026.  Property taxes form the greatest proportion of revenue.  As a revenue source, property 
taxation offers a number of advantages; for example, it is simple to administer and it is fairly easy 
for residents to understand.  It offers a stable and reliable source of revenue for services that are 
difficult or undesirable to fund on a user-pay basis.  These include services such as general 
administration, fire protection, police services, bylaw enforcement and public works. 

User fees and charges form an important portion of planned revenue.  Many services can be 
measured and charged on a user-pay basis.  Services where fees and charges can be easily 
administered include water and sewer usage, building permits, business licenses, and sale of 
services – these are charged on a user-pay basis.  User fees attempt to apportion the value of a 
service to those who use the service. 

Objective 
Over the next five years, the Town will continue to review the proportion of revenue that is 
received from user fees and charges to determine whether the user-fee component could be 
increased to lessen the requirement for property taxation. 

Policies 
� The Town will review all user-fees and parcel taxes to ensure that they are adequately

meeting the costs of the service.  This will include cemetery, airport, licenses and permits, and
all other fees and charges.

� Where possible, the Town will endeavor to supplement revenues from user fees and charges,
rather than taxation, to lessen the burden on a limited property tax base.  This will include an
ongoing comprehensive review of all fees and charges bylaws.
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Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 921, 2026 ATTACHMENT 1 
Page 4 of 5

 Table 1 Funding Sources 

Funding Source % of Total 
Revenue 

Dollar Value 

Property taxes 33.6% $16,275,900
User fees and charges 10.2% 4,940,200
Other sources   4.1% 1,969,400 
Grants and Contributions 25.0% 12,147,500
Library Levy   1.6% 778,100 
Other Revenue   1.4% 694,500 
Other net transfers/revenue 24.1% 11,699,400 

Total 100% $45,225,400

DISTRIBUTION OF PROPERTY TAXES 
Table 2 outlines the distribution of property taxes among the property classes for the Town’s 
portion of the property taxes for 2025.  The residential property class provides the largest 
proportion of property tax revenue.  This is appropriate, as this class also forms the largest 
portion of the assessment base and consumes the majority of Town services. 

The 2026 property taxes are based on a 6.5% increase over 2025 property taxes plus 1.7% in 
new construction taxes.  The Town’s portion of the property taxes represents approximately 49% 
of the total tax bill sent to property owners.  The other tax levies are not included in the figures 
below.  These other taxes include the Regional District, School, Hospital, Library, BC 
Assessment, and Municipal Finance Authority.  The 2025 Town property tax distribution is shown 
in table two below as final 2026 property assessment information has not been received from the 
BC Assessment Authority.  Once assessments are received, tax rates are calculated and this 
could change the distribution shown in the table below.   

Table 2 Property Tax Distribution 

Class of Property 2025 Town 
Property 

Taxes 

2025 Town 
Tax Rate 

Residential $11,791,100 89.9% 2.5225
Utility 59,600   0.5% 39.9988 
Light Industry 300    *  6.4235 
Commercial/Other $1,218,700    9.3%  6.4235 
Managed Forest $700     *  2.5225 
Recreation/Non-Profit $37,900    .3%  6.4235 
Farm $300  *  2.5225 
     Total $12,120,073 100% 

* Less than 0.1%
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Town of Qualicum Beach 2026-2030 Financial Plan Bylaw No. 921, 2026 ATTACHMENT 1 
Page 5 of 5

 Objectives 
� Over the next five years, the tax burden between the residential and commercial tax classes

should continue to be reviewed to ensure fairness.
� Maintain the property tax rate for Commercial/Other (Class 6) at a rate competitive with

surrounding communities.
� Tax increases should be stable and, where possible, targeted to specific areas.

Policies 
� Supplement, where possible, revenues from user fees and charges to help offset the burden

on the entire property tax base.
� Continue to maintain and encourage community and appropriate economic development

initiatives designed to enhance the community.
� Align the distribution of tax rates among the property classes with the social and community

development initiatives established by Council.
� Regularly review and compare the Town’s taxes with comparable surrounding communities.

Property Tax Projections 

Over the next 5 years, property taxes are projected to increase as shown below.  These 
projections are reviewed annually and are subject to change, based on a number of factors.  
These factors could include inflation, infrastructure conditions, economic climate, environmental 
considerations, public input and Council priorities. 

� 2026 – 6.5% tax increase comprised of 4.1% for municipal operations, 1.3% for the Asset
Replacement Program, 0.4% for Investment in New Assets and 0.7% for police services.

� 2026 to 2029 – The Five-Year Financial plan anticipates a 9.5% (2027), 5.9% (2028),
5.1% (2029) and 7.3% (2030) property tax increase in years 2027 to 2030.   The rates for
inflation service changes and sustainable asset investment levels should also be reviewed
annually to ensure that they continue to remain appropriate.

PERMISSIVE TAX EXEMPTIONS 
The Town of Qualicum Beach annually exempts from property taxes those properties that are 
non-profit in nature and provide a community benefit, as determined by Council.  Places of public 
worship are also exempted.  These properties are annually advertised and then exempted by 
bylaw. 
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FINANCIAL M A N AG E M E N T

22002266 22002277 22002288 22002299 22003300

SSttaattuuttoorryy  RReesseerrvveess  --  CCoonnttiinnuueedd

EEmmiissssiioonnss  RReedduuccttiioonn  RReesseerrvvee  FFuunndd
Balance Opening 26,800        27,900         29,000          30,200          31,400         
Contribution -               -                -                 -                -                
Interest Earned 1,100          1,100            1,200            1,200            1,300            
Capital Project Funding -               -                -                 -                -                

Balance Closing 27,900        29,000         30,200          31,400          32,700         

CCeemmeetteerryy  RReesseerrvvee  FFuunndd
Balance Opening 315,900      328,500       341,600        355,300       369,500       
Contribution -               -                -                 -                -                
Interest Earned 12,600        13,100         13,700          14,200          14,800         
Capital Project Funding -               -                -                 -                -                

Balance Closing 328,500      341,600       355,300        369,500       384,300       

CCuurrlliinngg  CClluubb  RReesseerrvvee
Balance Opening 95,600        107,100       119,000        131,400       144,300       
Contribution 7,500          7,500            7,500            7,500            7,500            
Interest Earned 4,000          4,400            4,900            5,400            5,900            
Capital Project Funding -               -                -                 -                -                

Balance Closing 107,100      119,000       131,400        144,300       157,700       

DDCCCC''ss  ((RRooaaddss,,  DDrraaiinnaaggee,,  WWaatteerr,,  OOppeenn  SSppaacceess))
Balance Opening 3,128,200   2,723,200    2,588,200     2,618,200    2,868,200    
Contribution 265,000      265,000       250,000        250,000       250,000       
Interest Earned -               -                -                 -                -                
Capital Project Funding (670,000)     (400,000)      (220,000)       -                -                

Balance Closing 2,723,200   2,588,200    2,618,200     2,868,200    3,118,200    
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22002266 22002277 22002288 22002299 22003300

NNoonn  SSttaattuuttoorryy  RReesseerrvveess

SSttrraatteeggiicc  IInniittiiaattiivveess  RReesseerrvvee  FFuunndd
Balance Opening 39,650        24,250         226,150        541,050       237,650       
Contribution 250,000      250,000       250,000        250,000       250,000       
Repayment of Eaglecrest -               270,900       270,900        -                -                
Interest Earned 6,600          6,000            14,000          26,600          14,500         
Strategic Initiative Funding (272,000)     (325,000)      (220,000)       (580,000)      (40,000)        

Balance Closing 24,250        226,150       541,050        237,650       462,150       

CCoommmmuunniittyy  WWoorrkkss  ((GGaass  TTaaxx)) FFuunndd
Balance Opening 696,200      586,300       906,500        789,500       639,800       
Contribution 487,000      487,000       487,000        487,000       487,000       
Interest Earned 37,600        33,200         46,000          41,300          35,300         
Capital Project Funding (634,500)     (200,000)      (650,000)       (678,000)      (500,000)      

Balance Closing 586,300      906,500       789,500        639,800       662,100       

LLooccaall  GGoovveerrnnmmeenntt  CCaappaacciittyy  FFuunnddiinngg  RReesseerrvvee
Balance Opening 131,900      131,900       131,900        131,900       131,900       
Contribution -               -                -                 -                -                
Interest Earned -               -                -                 -                -                
Capital Project Funding -               

Balance Closing 131,900      131,900       131,900        131,900       131,900       

TTrreeee  RReeppllaacceemmeenntt  RReesseerrvvee
Balance Opening 33,000        33,000         33,000          33,000          33,000         
Contribution -               -                -                 -                -                
Interest Earned -               -                -                 -                -                
Capital Project Funding -               -                -                 -                -                

Balance Closing 33,000        33,000         33,000          33,000          33,000         

EElleeccttiioonn  RReesseerrvvee  FFuunndd
Balance Opening 30,000        -                10,000          20,000          30,000         
Contribution -               10,000         10,000          10,000          10,000         
Interest Earned -               -                -                 -                -                
Capital Project Funding (30,000)       -                -                 -                -                

Balance Closing -               10,000         20,000          30,000          40,000         

WWiillddffiirree  EEqquuiippmmeenntt  RReeppllaacceemmeenntt  RReesseerrvvee
Balance Opening 29,000        29,000         29,000          29,000          29,000         
Contribution -               -                -                 -                -                
Interest Earned -               -                -                 -                -                
Capital Project Funding -               -                -                 -                -                

Balance Closing 29,000        29,000         29,000          29,000          29,000         

FINANCIAL M A N AG E M E N T
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22002266 22002277 22002288 22002299 22003300

NNoonn  SSttaattuuttoorryy  RReesseerrvveess  --  CCoonnttiinnuueedd

CCoommmmuunniittyy  AAmmeenniittyy  CCoonnttrriibbuuttiioonn  RReesseerrvveess::

CCoommmmuunniittyy  AAmmeenniittyy  CCoonnttrriibbuuttiioonn  RReesseerrvvee
Balance Opening 590,000      -                -                 -                -                
Contribution -               -                -                 -                -                
Repayment of Eaglecrest -               -                -                 -                -                
Interest Earned -               -                -                 -                -                
Capital Project Funding (590,000)     -                -                 -                -                

Balance Closing -               -                -                 -                -                

AAffffoorrddaabbllee  HHoouussiinngg  RReesseerrvvee
Balance Opening -               -                225,000        450,000       450,000       
Contribution -               -                -                 -                -                
Repayment of Eaglecrest -               225,000       225,000        -                -                
Interest Earned -               -                -                 -                -                
Project Funding -               -                -                 -                -                

Balance Closing -               225,000       450,000        450,000       450,000       

DDeevveellooppeerr  CCoonnttrriibbuuttiioonn  RReesseerrvvee
Balance Opening 110,400      110,400       110,400        110,400       110,400       
Contribution -               -                -                 -                -                
Interest Earned -               -                -                 -                -                
Project Funding -               -                -                 -                -                

Balance Closing 110,400      110,400       110,400        110,400       110,400       

FINANCIAL M A N AG E M E N T
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CAPITAL BUDGET SUMMARY

  WWaatteerr  CCaappiittaall  BBuuddggeett  

  WWaatteerr  IInnffrraassttrruuccttuurree  RReenneewwaall  22002266 22002277 22002288 22002299 22003300

PPrroojjeeccttss

Seacrest Place AC Watermain Replacment 900,000$      -$  -$  -$  -$  

Riverwell Pump Soft Start Module Replacements 75,000          - - - - 

Water Pressure Pumps for Berwick Pump Station 25,000          - - - - 

AC Watermain Replacement Berwick Rd and Crescent Rd 
East

- 1,900,000 - - - 

AC Watermain Replacement  Eaglecrest - - 1,113,000      - - 

AC Watermain Replacement Hall Rd north of 19A  - - - 800,000        - 

AC Watermain Replacement Belyea and Canyon Cresc 
from Hoylake to Garrett Road

- - - - 1,600,000       

AC Watermain Replacement - Canyon Crescent - - - 865,000        - 

Water contingency 100,000        100,000       100,000         100,000        100,000          

 $ 1,100,000  $ 2,000,000  $   1,213,000  $  1,765,000  $   1,700,000 

FFuunnddiinngg  SSoouurrccee

Water Infrastructure Reserve 1,100,000$  2,000,000$  1,213,000$    1,765,000$   1,700,000$    

 $ 1,100,000  $ 2,000,000  $   1,213,000  $  1,765,000  $   1,700,000 

  UUppggrraaddiinngg  aanndd  EExxppaannssiioonn  

PPrroojjeeccttss

Little Qualicum Riverbank Erosion Protection (Grant 
Dependent)

1,230,000$  -$  -$  -$  -$  

Storz fittings installation on hydrants 41,000          42,000          43,000           - - 

Emergency Backup Generator for River Well Field - 410,000 - - - 

 $ 1,271,000  $    452,000  $        43,000  $ - $ -   

FFuunnddiinngg  SSoouurrccee

Water Infrastructure Reserve 41,000$        452,000$     43,000$         -$  -$  

 Grants and Parterships 1,230,000     - - - - 

 $ 1,271,000  $    452,000  $        43,000  $ - $ -   

TToottaall  WWaatteerr  PPrroojjeeccttss  $ 2,371,000  $ 2,452,000  $   1,256,000  $  1,765,000  $   1,700,000 

Page 1 of 11
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OPERATING & CAPITALWATER UTILITY
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FIVE-YEAR CAPITAL BUDGET

  SSeewweerr  CCaappiittaall  BBuuddggeett  

22002266 22002277 22002288 22002299 22003300

IInnffrraassttrruuccttuurree  RReenneewwaall

Sewer Trunk Inspection & Smoke Testing Program 200,000$      100,000$     100,000$       100,000$      100,000$        

 Sewer Replacement Program -                     320,000        320,000         320,000        320,000          

 $     200,000  $    420,000  $      420,000  $     420,000  $       420,000 

  FFuunnddiinngg  SSoouurrccee  

 Sewer Infrastructure Reserve 200,000$      420,000$     420,000$       420,000$      420,000$        

 $     200,000  $    420,000  $      420,000  $     420,000  $       420,000 
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DDrraaiinnaaggee  CCaappiittaall  BBuuddggeett

22002266 22002277 22002288 22002299 22003300

IInnffrraassttrruuccttuurree  RReenneewwaall

PPrroojjeeccttss
Replacement of Corrugated Steel Pipes along 
Waterfront

365,000$       -$                    -$                     -$                       -$                  

Crescent Rd Outfall to Grandon Creek 161,000         -                 -                  -                     -                

Buller Rd Outfall Design & Construction 100,000         400,000        -                  -                     -                

Eaglecrest Drive Storm Main Replacement -                  -                 1,750,000      -                     -                

Grandon Creek Culvert -                  -                 650,000          -                     -                

Balsam Storm System -                  -                 -                  278,000            -                

School Creek at Village Way Storm Improvements 
(Grant Dependent)

-                  -                 -                  -                     400,000       

Drainage contingency 100,000         100,000        100,000          100,000            100,000       

 $      726,000  $     500,000  $   2,500,000  $         378,000  $    500,000 

FFuunnddiinngg  SSoouurrccee

Asset Replacement Reserve 261,000$       100,000$      1,850,000$    100,000$          100,000$     

Community Works (Gas Tax) 365,000         -                 650,000          278,000            -                

DCC's Drainage 100,000         400,000        -                  -                     -                

Grants and Partnerships -                  -                 -                  -                     400,000       

TToottaall  FFuunnddiinngg  $      726,000  $     500,000  $   2,500,000  $         378,000  $    500,000 

UUppggrraaddiinngg  aanndd  EExxppaannssiioonn

PPrroojjeeccttss

Placeholder for Drainage Deficiencies (Eaglecrest) -$                    -$                    1,000,000$    -$                       -$                  

Hoylake Rd detention pond (Arbutus south of Willow) - 
Grant Dependent

-                  -                 150,000          2,000,000         -                

 $                   -  $                   -  $   1,150,000  $      2,000,000  $                 - 

FFuunnddiinngg  SSoouurrccee

Asset Investment Reserve -$                    -$                    150,000$       -$                       -$                  

Grants and Partnerships -                  -                 -                  2,000,000         -                

Eaglecrest Land Sales -                  -                 1,000,000      -                     -                

TToottaall  FFuunnddiinngg  $                 -    $                 -    $   1,150,000  $      2,000,000  $               -   

TToottaall  DDrraaiinnaaggee  PPrroojjeeccttss  $      726,000  $     500,000  $   3,650,000  $      2,378,000  $    500,000 

Page 1 of 1
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DDrraaiinnaaggee  CCaappiittaall  BBuuddggeett

22002266 22002277 22002288 22002299 22003300

IInnffrraassttrruuccttuurree  RReenneewwaall

PPrroojjeeccttss
Replacement of Corrugated Steel Pipes along 
Waterfront

365,000$       -$                    -$                     -$                       -$                  

Crescent Rd Outfall to Grandon Creek 161,000         -                 -                  -                     -                

Buller Rd Outfall Design & Construction 100,000         400,000        -                  -                     -                

Eaglecrest Drive Storm Main Replacement -                  -                 1,750,000      -                     -                

Grandon Creek Culvert -                  -                 650,000          -                     -                

Balsam Storm System -                  -                 -                  278,000            -                

School Creek at Village Way Storm Improvements 
(Grant Dependent)

-                  -                 -                  -                     400,000       

Drainage contingency 100,000         100,000        100,000          100,000            100,000       

 $      726,000  $     500,000  $   2,500,000  $         378,000  $    500,000 

FFuunnddiinngg  SSoouurrccee

Asset Replacement Reserve 261,000$       100,000$      1,850,000$    100,000$          100,000$     

Community Works (Gas Tax) 365,000         -                 650,000          278,000            -                

DCC's Drainage 100,000         400,000        -                  -                     -                

Grants and Partnerships -                  -                 -                  -                     400,000       

TToottaall  FFuunnddiinngg  $      726,000  $     500,000  $   2,500,000  $         378,000  $    500,000 

UUppggrraaddiinngg  aanndd  EExxppaannssiioonn

PPrroojjeeccttss

Placeholder for Drainage Deficiencies (Eaglecrest) -$                    -$                    1,000,000$    -$                       -$                  

Hoylake Rd detention pond (Arbutus south of Willow) - 
Grant Dependent

-                  -                 150,000          2,000,000         -                

 $                   -  $                   -  $   1,150,000  $      2,000,000  $                 - 

FFuunnddiinngg  SSoouurrccee

Asset Investment Reserve -$                    -$                    150,000$       -$                       -$                  

Grants and Partnerships -                  -                 -                  2,000,000         -                

Eaglecrest Land Sales -                  -                 1,000,000      -                     -                

TToottaall  FFuunnddiinngg  $                 -    $                 -    $   1,150,000  $      2,000,000  $               -   

TToottaall  DDrraaiinnaaggee  PPrroojjeeccttss  $      726,000  $     500,000  $   3,650,000  $      2,378,000  $    500,000 
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FFaacciilliittiieess  CCaappiittaall  BBuuddggeett

22002266 22002277 22002288 22002299 22003300

IInnffrraassttrruuccttuurree  RReenneewwaall

PPrroojjeeccttss

TOSH Roof Replacement & Waterproofing * -$                    250,000$         -$                    -$                  250,000$     

Facilities Asset Management Renewal 347,000         275,000           358,000         130,000       340,000       

Curling Rink Roof 200,000         -                    -                  -                -                

Civic Centre Roof Replacement - Phase 2 * -                 -                    190,000         -                -                

Operations Workplace Modernization -                 6,000,000        6,000,000      -                -                

Leigh House Roof & Siding Replacement * -                 -                    -                  162,000       -                

Airport Hanger Roof * -                 -                    -                  140,000       -                

Airport Terminal Roof Replacement * -                 -                    -                  160,000       -                

 $     547,000  $     6,525,000  $   6,548,000  $    592,000  $    590,000 

FFuunnddiinngg  SSoouurrccee

Asset Replacement Reserve 547,000$      525,000$         548,000$       592,000$     590,000$     

Communty Growth Fund -                 -                    900,000         -                -                

External Borrowing -                 6,000,000        5,100,000      -                -                

TToottaall  FFuunnddiinngg  $     547,000  $     6,525,000  $   6,548,000  $    592,000  $    590,000 

UUppggrraaddiinngg  aanndd  EExxppaannssiioonn 22002266 22002277 22002288 22002299 22003300

PPrroojjeeccttss

Eaglecrest Course/Facility Upgrades (note 1) 2,500,000     -                    -                  -                -                

Bus Garage Site Planning/Public Engagement and 
Subsequent Construction  (note 2)

1,000,000     200,000           600,000         -                -                

Qualicum Commons - Contingency for potential 
maintenance requirements   (note 3)

590,000         -                    -                  -                -                

Cenotaph 40,000           -                    -                  -                -                

New Visitor Information Centre Public Washroom - Grant 
Dependent

-                 -                    -                  -                500,000       

 $  4,130,000  $        200,000  $      600,000  $                 -  $    500,000 

FFuunnddiinngg  SSoouurrccee

Asset Investment Reserve 1,040,000$   200,000$         600,000$       -$                  -$                   

Community Amenity Contributions 590,000         -                    -                  -                -                

DCC's Parkland -                 -                    -                  -                125,000       

Grants and Partnerships -                 -                    -                  -                375,000       

Eaglecrest Land Sales 2,500,000     -                    -                  -                -                

TToottaall  FFuunnddiinngg  $  4,130,000  $        200,000  $      600,000  $               -    $    500,000 

TToottaall  FFaacciilliittiieess  PPrroojjeeccttss  $  4,677,000  $     6,725,000  $   7,148,000  $    592,000  $ 1,090,000 
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PPaarrkkss  aanndd  TTrraaiillss  CCaappiittaall  BBuuddggeett

22002266 22002277 22002288 22002299 22003300

IInnffrraassttrruuccttuurree  RReenneewwaall

PPrroojjeeccttss

Trail & Sidewalk Reconstruction 120,000$       30,000$        30,000$         -$                 -$                  

Seaside Nature Park Erosion Protection 78,000           330,000        -                  -               -                

Street Banner Replacement 40,000           -                 -                  -               -                

Christmas Snowflakes 20,000           -                 -                  -               -                

Replacement of Wire Hanging Baskets 16,000           -                 -                  -               -                

 $      274,000  $     360,000  $         30,000  $                -  $                 - 

FFuunnddiinngg  SSoouurrccee

Asset Replacement Reserve 274,000$       30,000$        30,000$         -$                 -$                  

Grants and Partnerships -                 330,000        -                  -               -                

TToottaall  FFuunnddiinngg  $      274,000  $     360,000  $         30,000  $              -    $               -   

UUppggrraaddiinngg  aanndd  EExxppaannssiioonn 22002266 22002277 22002288 22002299 22003300

PPrroojjeeccttss

Island Corridor Trail Network 150,000$       -$                   -$                    -$                 -$                  

Landscaping Country Club Drive along the Cottages 132,500         -                 -                  -               -                

Pickleball Courts 170,000         -                 -                  -               -                

Skatepark Fountain & Toilet Facility 60,000           -                 -                  -               -                

Bike Racks Along Waterfront 15,000           -                 -                  -               -                

Placeholder for Property Acquistion Negotiation for 
ROW.

-                 100,000        -                  -               -                

Eaglecrest Neighbourhood Improvements -                 100,000        900,000         -               -                

Eaglecrest Pedestrian Safety Improvements -                 -                 1,000,000      -               -                

New Facility to Support Community Park Users - 
Grant Dependent

-                 -                 620,000         -               -                

Saahtlam Park Playground -                 -                 350,000         -               -                

Community Gardens -                 -                 30,000            -               -                

Servicing Costs - Phase 1 Eaglecrest Land Sales 625,000         -                 -                  -               -                

 $   1,152,500  $     200,000  $   2,900,000  $                -  $                 - 

FFuunnddiinngg  SSoouurrccee

Asset Investment Reserve 160,000$       100,000$      380,000$       -$                 -$                  

Developer Contribution 132,500         -                 -                  -               -                

Community Works (Gas Tax) 150,000         -                 -                  -               -                

DCC's Parkland -                 -                 220,000         -               -                

Grants and Partnerships 85,000           -                 400,000         -               -                

Eaglecrest Land Sales 625,000         100,000        1,900,000      -               -                

TToottaall  FFuunnddiinngg  $   1,152,500  $     200,000  $   2,900,000  $              -    $               -   

TToottaall  PPaarrkkss  aanndd  TTrraaiillss  PPrroojjeeccttss  $   1,426,500  $     560,000  $   2,930,000  $              -    $               -   
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