Agenda for the 11:00 am Wednesday, June 25, 2025, Town of Qualicum Beach Committee of
the Whole Meeting to be held in the Council Chamber, Municipal Office, 660 Primrose
Street, Qualicum Beach, BC
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(This meeting may be recorded)

ADOPTION OF THE AGENDA

THAT the Committee of the Whole adopts the June 25, 2025, Committee of the Whole
meeting agenda.

QUALICUM BEACH OCP DISCUSSION FORUM
(&) Decision Points for Official Community Plan Policy Development
Staff Recommendation:

1. THAT the Committee of the Whole recommends to Council THAT Council
receives the Community Engagement Summary for the 2025 Official
Community Plan Review.

Note: Council is also requested to provide direction to staff by resolution on each
decision point (Attachment 2) to assist with drafting of the 2025 Official
Community Plan (OCP).

Decision Point # 1 — Primary Housing Groups

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT young people
and families, workers, and older seniors be designated as “Priority Housing
Groups”.

Decision Point # 2 — Airport Mixed-Use Area

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the four
properties north of the Qualicum Beach Airport be designated as a new “Airport
Mixed-Use Area” that supports residential use, live-work housing and light
industry, subject to conditions related to noise buffering from the Chartwell
neighbourhood, aircraft-noise attenuation and unit design and/or tenure model
that supports the provision of attainable housing for local service workers.

Decision Point # 3 — South Qualicum Beach Residential Zone

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT a decision
regarding the land use designation of Lot 144 (Forestry land east of Pheasant
Glen) be deferred until further information has been provided by the landowner
regarding the potential for a significant, secured community benefit (e.g., PHG-
targeted attainable housing, permanent greenbelt dedication and/or other
significant community benefit).

Decision Point # 4 — Estate Properties

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the Town
maintain the designation and policies for the “Estate Residential” area in the 2025
Draft Official Community Plan.
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Decision Point # 5 — Town Boundary Expansion
Staff Recommendation:

1. THAT the Committee of the Whole recommends to Council THAT the draft
2025 Official Community Plan state that boundary extensions will be
entertained only when a significant environmental and community benefit
can be secured;

2. AND FURTHER THAT the Committee of the Whole recommends to
Council THAT the draft 2025 Official Community Plan include a policy
encouraging the Regional District of Nanaimo to retain rural/resource land-
use designations and to discourage new residential subdivisions or
development on lands bordering the Town.

Decision Point # 6 — Public Works Yard

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the existing
public works yard be included into the East Village area for the purpose of
exploring additional opportunities for mixed-use residential development that is
integrated with the recently completed East Village development and other future
developments in the area, subject to the identification of a suitable replacement
site for the public works yard.

Decision Point # 7 — Agricultural Land Reserve

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the Town
maintain existing policies that discourage Agricultural Land Reserve (ALR)
exclusion proposals for residential development at this time.

Decision Point # 8 — Institutional Lands

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the
“Institutional” land use designation in the OCP be amended to recognize potential
for residential development where the primary institutional use (e.g. municipal
land, churches, service clubs, etc) would not be negatively impacted.

Decision Point # 9 - Manufactured Home Designation for 1085 Ravensbourne
Lane

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the residential
use proposed in the OCP Amendment Application for 1085 Ravensbourne Lane
be incorporated into the 2025 Official Community Plan (OCP) Review as part of
an Airport Mixed Use Area that supports residential use, live-work housing and
light industry.

Decision Point # 10 - Exclusion of West Qualicum Beach from Urban Containment
Boundary

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the Urban
Containment Boundary be contracted to exclude the “West Qualicum Beach Open
Space Development Area”.
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Decision Point # 11 - Rupert Road Urban Containment Boundary

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the non-ALR
parcels of south side of Rupert Road between Memorial Avenue and Qualicum
Road be included into the Urban Containment Boundary.

Decision Point # 12 - Reduction of Single Detached Residential Building
Footprints

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT a new OCP
policy be included that limits the ground-floor footprint of new single-detached
dwellings in all zones.

Decision Point # 13 - Two Dwelling Minimum

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT a hew OCP
policy be implemented to require that all new residential lots accommodate a
minimum of two dwelling units, such as a principal residence plus a secondary
suite or carriage house.

Decision Point # 14 - Preferences for Town Involvement in Housing
Staff Recommendation:
THAT the Committee of the Whole recommends to Council THAT the OCP should
encourage Town involvement in housing development for projects that would be
beneficial to designated “Priority Housing Groups” or the greater community
through:
1. land contributions, particularly where the Town retains ownership of
lands;
2. leveraging rezoning processes for community benefit;
3. partnering with non-profits and societies; and/or
4. assisting with strategic funding and resource assistance.

Decision Point # 15 - Criteria for “"OCP Compliance”

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT staff work with
the OCP Review Steering Committee to develop criteria and process for
assessing proposed housing developments’ compliance with the OCP for the
purpose of determining eligibility for a public hearing.

Decision Point # 16 - Delegation of Authority

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the OCP
provide guidance regarding the delegated authority to staff to issue Form and
Character Development Permits within Residential Multi-Unit Housing
Development Permit Area 1 (RMUH 1).

Decision Point # 17 - 2024 Residential Design Guideline Confirmation

Staff Recommendation:

THAT the Committee of the Whole recommends to Council THAT the “Interim”
Residential Design Guidelines (2024) be made permanent in the 2025 Official
Community Plan.

Page 3



Town of Qualicum Beach
June 25, 2025, Committee of the Whole Meeting Agenda

Page 4 of 4
320
322
3.

Decision Point # 18 - DPA Guidelines to be moved from OCP to Zoning Bylaw
Staff Recommendation:
THAT the Committee of the Whole recommends to Council THAT Development
Permit Area guidelines be relocated from the draft 2025 Official Community Plan
to Zoning Bylaw No. 800, with the OCP retaining brief policy statements and
references to the zoning schedule.
Decision Point # 19 - Restructuring of OCP
Staff Recommendation:
THAT the Committee of the Whole recommends to Council THAT staff work with
the OCP Review Steering Committee to streamline the OCP structure to provide a
tighter focus on land use and development policies with some existing OCP
content being relocated to other plans such as the Community Transportation
Plan or Zoning Bylaw.

(b) Public Input
Those wishing to speak may be required to register by signing the Speaker Sign-
up Sheet located at the entrance to Council Chambers. Should sign-up be
required, speakers will be called in order.

ADJOURNMENT

THAT the Committee of the Whole adjourns the June 25, 2025, Committee of the
Whole meeting.

NEXT SCHEDULED
REGULAR COUNCIL MEETING: Wednesday, July 16, 2025, at 10:00 am

CH. L

Heather Svensen
Director of Corporate Services/Deputy CAO
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MEMORANDUM
File No. 6480-OCP2025
TO: Luke Sales, Director of Planning and Community Development
FOR: Committee of the Whole Meeting
DATE: June 25, 2025
FROM: Bailey Walsh, Planner

SUBJECT: Decision Points for OCP Policy Development

GOVERNANCE DECISION:

Council is requested to provide direction to staff on each of the nineteen decision points for the
purpose of drafting OCP policies as a part of the 2025 Official Community Plan (OCP) Review,
noting that the OCP must be adopted by December 31°, 2025.

RECOMMENDATION:
1. THAT Committee of the Whole recommends to Council THAT Council receives the
Community Engagement Summary for the 2025 Official Community Plan Review.

Note: Council is also requested to provide direction to staff by resolution on each decision
point (Attachment 2) to assist with drafting of the 2025 Official Community Plan (OCP).

PURPOSE
To request direction on the nineteen OCP decision points to provide direction for OCP policy
drafting.

BACKGROUND

In accordance with the legislated completion deadline of December 31, 2025 laid out in the
Local Government Act following Bill 44 requirements adopted in November 2023, the Town is
undertaking a focused Official Community Plan (OCP) Review with an emphasis on policies
directly and indirectly related to housing, as well as restructuring and reformatting the document
to make it more understandable, relatable, and easy to use.

The workplan for the 2025 OCP Review was approved, in principle, by Council on February 12,
2025. Following approval of the workplan, staff completed an intensive community engagement
period in alignment with the workplan between March 31%, 2025, and June 5", 2025. The full
summary of the community engagement is provided as Attachment 1. Following the
engagement period and presentation of the community engagement results, an online survey
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was available to the public from June 5", 2025, to June 15", 2025, to gather feedback on
satisfaction with the community engagement process and results. In all, nine participants
responded to the survey, who were satisfied with the process overall.

DISCUSSION

Staff are requesting feedback and direction on nineteen “decision points” to inform the drafting
of 2025 OCP Review policies that will take place over the course of summer 2025. Each
decision point has been drafted based on what staff heard from the public during the community
engagement period. Each decision point is explained in detail in Attachment 2 and includes a
summary of the impacts of the decision, public feedback on the topic (where relevant), and a
recommendation from staff.

Recommendations for each decision point are based on community feedback, land-use
planning principles, staff experience, and existing OCP content. These decision points are listed
below, with details for each decision point provided in Attachment 2:

Who should be prioritized in housing initiatives
1. Confirm Priority Housing Groups.

Where should housing be located?
2. Consider if residential development should be permitted on the lands north of the airport.
3. Consider if residential development should be permitted on the forestry lands adjacent to
Pheasant Glen.
Consider the drafting of a Neighbourhood Plan for the Estate Properties.
Consider expanding the Town boundary to consider land use in the rural area
surrounding the Town.
Consider including the existing public works yard into the East Village area.
Consider ALR land exclusions for properties adjacent to the Village Neighbourhood.
Consider incorporating secondary residential land use for institutional lands.
Consider designating the private parcel north of the airport for manufactured home park
use.
10. Consider excluding the lands within West Qualicum Beach from the Urban Containment
Boundary (UCB).
11. Consider including the Rural Residential Parcels along Rupert Road within the UCB.
What housing should look like
12. Consider a new OCP policy limiting the ground-floor footprint of new single-detached
dwellings.
13. Consider a new OCP policy requiring a two-dwelling minimum for new residential
development.
How the Town should be involved?
14. Establish preferences for the level of involvement by the Town in housing development.
15. Provide clarify on determining OCP compliance for development applications.
16. Provide guidance on what types of development approvals should be delegated to staff.
Improving the OCP Document Structure
17. Confirm that the 2024 Interim Residential Design Guidelines should be integrated into
the OCP.
18. Consider relocating the details of the Development Permit Area Guidelines to the Zoning
Bylaw.

o s

©o~NOo

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2025\06 25 CoTW OCP\memo.PLAN.OCP
Decision Points.docx
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19. Consider amending the structure of the OCP to provide a tighter focus on land use and
development policies, with some policies being relocated to other plans and/or policies.

Additional Considerations

On May 29, 2025, the Province announced that the Town has been included in a new housing
“Priority List” whereby the Province may establish housing targets based on population and
housing demand. This requirement will likely be different to the requirements established by Bill
44 where a prescribed number of units is required to be accounted for in the Official Community
Plan and Zoning Bylaw in Policy only. This new list will likely prescribe a number of units which
are to be built within a specific time period. The other communities included in this list are
Coldstream, Comox, Courtenay, Cumberland, Lake County, Parksville, Peachland, Penticton,
Salmon Arm, Summerland, and Vernon. The implications of being placed on the list have not
yet been announced by the Province. The Town does not yet know the following:

The exact number of new homes that will be required for Qualicum Beach.

When the targets will be set or when the deadlines for those targets will be.

If there are specific plans for supporting infrastructure and community integration.
How the Town will be involved in setting the target.

How success and progress will be measured.

How the Town could legally ensure the construction of units allowable by the OCP and
Zoning Bylaw, should the Province set a firm target for housing completions.

Following Council’s direction on each decision point, staff will amend the OCP to bring a full
draft of the OCP to Council in the Fall of 2025.

SUMMARY

Staff are seeking Council direction on nineteen decision points to guide the drafting of the 2025
Official Community Plan, which must be adopted by December 31, 2025. The community
engagement process held from March 31 to June 5, 2025, elicited generally positive feedback.
The decision points for Council address housing priorities, development locations, design
standards, the Town'’s role in housing delivery, and potential restructuring of the OCP for clarity
and usability.

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2025\06 25 CoTW OCP\memo.PLAN.OCP
Decision Points.docx
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APPROVALS
Memorandum respectfully submitted by Bailey Walsh, Planner.

Bailey Walsh
Planner
Report Author

Luke Sales, MCIP, RPP Lou Varela, MCIP, RPP
Director of Planning and Chief Administrative Officer
Community Development Concurrence
Concurrence

REFERENCES

Attachment 1: 2025 OCP Review Community Engagement Summary
Attachment 2: 2025 OCP Review Decision Points
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TOWN OF QUALICUM BEACH

o Entrances and windows (large)
e Roof design constructed to house some utilities
o Slides #1, 70, 46, 42, 59, 48, 6, 41

Attachment 1

DRAFT Topic C Community Engagement Summary Appendix C
What should housing look like?
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TOWN OF QUALICUM BEACH Attachment 1

o Rooftop gardening
High pitched roofs
Gable style exterior
Step-back roofing
e Town Houses by railway tracks fits the neighbourhood (Harlech Road)
e Scale and massing / design facade
o #42,6,7,60,1,73,53,16, 61

O

O

36
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TOWN OF QUALICUM BEACH Attachment 1

o Example: CIBC downtown; attention to building height
o Arts and crafts design (facades)
o Flat roof #5

—

Incorporate varied exterior elements (materials, architectural elements),
varied rooflines

e Colours and materials
o #3, 16, 1, 23,70

—

37
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TOWN OF QUALICUM BEACH Attachment 1

.'No.vir‘1yl siding
No vivid colours
Hardi planking preferred

O

O

O

Are there features that you don’t like or don’t feel fit well in Qualicum Beach?
o #2,10,8,26,19,33, 71

38
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DRAFT Topic C Community Engagement Summary Appendix C
What should housing look like?

Attachment 1

39



QUAL'CUM BEACH Attachment 1

From the following list of housing features, which are critical for residential

development, and which are nice-to-haves?

Opportunities for gardening
Cupola #23 (and accessible entrances
o This is fitting; hides pipes and protrusions

A

Garages secured
Parking
Articulation

#3, 17

As new or redeveloped residential properties are introduced, how should
these buildings relate to the surrounding area?

Preserve natural features

o Retain existing trees and plant new with site considerations
Design characteristics, colours and materials need to fit existing
neighbourhood
Building height needs to be sensitive to adjacent buildings and
appropriate to design and context of neighbourhood
OCP should be flexible to original and new development
Treated on a case-by-case basis

Are there features of housing that you think should be considered in addition

to the form and character of the building?

Solar friendly
Energy friendly

DRAFT Topic C Community Engagement Summary Appendix C
What should housing look like?
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Supplement C2

Topic C Community Survey Verbatim Results
What New Housing and Density Should Look Like

What are the aesthetic features of homes and buildings in Qualicum Beach that you

particularly like? *

Ranchers, town homes, 3 storey apartments, duplexes with yard space

Not too tall, nature inspired colour and building materials

no more than 3 stories (no special "one offs") they should respect and reflect the local
environment

| like the casual West Coast style. Lots of wood, stones and open areas. We have to be
careful of wildfire risks though. Sorry, shake roofs should be banned and similar-appearing
but fireproof roofing should be used. The footprint of the house on a piece of property
should allow for trees as we need our green canopy.

1. Small (human) scale of buildings - keep to 3 storeys

2. pitched roofs

3. trees and shrubs around properties add to beauty and heating/cooling in winter/summer
4. smaller sized homes

5. lighter colours, including roofs

| like almost all the homes and buildings in QB - the variations in height, density,
landscaping, variations in building designs, from traditional to modern - all are interesting
and intriguing, and contribute to the overall positive impression of QB.

apartments and townhomes within the village area

| personally like what is generally referred to as the "Westcoast' style which to me has a it of
contemporary blended with the best of traditional. Nothing to radical and not taking us back
a 100 years.

One of the most attractive features of QB are its trees. Housing areas that maintain their
canopy provide shade, cooling, and add value to homes in their neighborhoods. Good
landscaping is a necessity for future housing construction. In the future as density increases
houses/homes should be two stories making housing costs more affordable and providing
more space for landscaping and trees. Density need not come at the expense of the
environment.

Avoid the Parksville apartment block look, ensure quality of aesthetics (peaks and sloped
roofs, mix of materials, beams -- no "box" aesthetics, have buildings look like multiple
buildings rather than giant rectangles), the height of Berwick should be the maximum in the

41
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downtown core. And public art in all developments. Have TOSH provide guidance on all
public art projects.

Single story

Larger yards

Peaked roofs, old world look

low height/neighborhoods

some town feel

different-looking houses. tall condos ocean front property thats not developed

Lower height, less massing, trees for shade & biodiversity& climate change mitigation. More
variety in design, energy efficiency, fire retardant design, accommodation of suites for future
needs.

Incorporate walkability, open areas and shading in landscaping, solar interception and
renewable energy in design and construction, green and active rooftops, use raingardens for
storm-water runoff to enhance water quality, use dark-sky lighting to reduce light pollution,
dampen glass reflection to reduce bird collisions, use considerable wood detailing on
exterior, use projections and recesses on exterior to give character and appeal, use 2 or
more complementary colors.

Developments that incorporate trees and other flora/fauna to help combat climate change.
Solar power on homes and buildings (stores and residential etc).

Smaller designed communities of single or two storey homes.

Walkable neighbourhoods that include the traditional "island feel" amenities such as tree's,
water, opportunities for nature etc.

| like the small, old cottage styles houses, of which few are left (e.g., 200 block on Mill Road. |
would like to see them retained, with increased density achieved by carefully designed infill,
rather than demolition.

Qualicum Beach should embrace a wide diversity of building styles, with appearance based
mainly on considerations such as density, energy efficiency, building comfort, low embodied
emissions, fire safety, natural lighting, passive heating and cooling, etc.. For single-family
housing, it's time to move beyond the formula of a garage-door dominated facade, with a
phoney gable roof and outsized fake posts and beams around the front door.

| love that a lot of residential buildings or homes in Qualicum have a lot of beauty and
charm. The buildings in the town center are all carefully maintained and landscaped so as to
be beautiful in their own right. | appreciate that all the buildings do not look exactly the
same - this is important, | think, to maintaining the soul of a town. Once too much repetition
is used, it starts to feel cookie-cutter ish, false, manufactured.

| also appreciate the mix of older styles of buildings (heritage, craftsman, etc) with more
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modern aesthetics. It reflects the reality of our history expanding to our present.

| adore the cherry blossoms lining the town streets, and appreciate the thoughtful touches
like beautiful flower beds in the summer and charming Christmas light displays in the winter.
These are things that feel very much a part of the fabric of Qualicum, and | would hope they
would be implemented in newer developments.

| feel unsure about the height of some of the newer buids (especially the East Village), but
perhaps it is just because it's so new and different that it feels jarring.

High density is the only way to provide more affordable housing. Up to 6 storeys, should
look nice and have green space.

Multi floor units look ridiculous and change the whole look of a town. Homes built with
many floors in an area with single floors are all wrong. High rises are awful.

Homes need not be super big. Functional not mini mansions.

Make sure only local architects (50km radius) design the housing here - only architects, no
draftsmen.

Homes made to fit into the landscape. Increased density is fine but it should flow

low height bungalow style with landscaping - high-rises in the village are wholly
inappropriate - duplex is ok - but shoving 4 units into a small footprint for a place like
Qualicum Beach at least in the town proper area/village is disconcerting and not in keeping
with the tone and vibe. | really do not want to see the 'Parksville’ effect take place - what a
mess in what could have been a pretty town (Parksville)

Smaller houses, town houses and village atmosphere ( East Village), attractive landscaping
and building features.

Rancher style houses, in town centre no more than 3 stories

Height -apartments and condos should not exceed 3 stories, houses and duplexes could be
1 or 2 stories not exceeding height restrictions. Massing - there should be spaces in
residential developments and pocket of space around apartments and condos. Landscaping
- trees and green spaces should be part of an apartment condo complex. Design -
apartments and condos should reflect the craftsman or tudor style that makes Qualicum
Beach unique and quaint - no modern glass and concrete boxes. Houses and duplexes
should have interesting architectural details. Materials - should be appropriate to the west
coast in color and style.

heritage style buildings

building design

The quaintness and "old England" style of architecture and no further developments over 3
stories high
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| like the 2 story business on the bottom and apartment on top, as well as the classic homes
showing individuality.

Aesthetics are the least of our problems. Other issues are far more important, such as the
urban forest, energy efficiency, rainwater catchment, use of vegetation to provide shade in
the summer and wind protection in the winter

Under 6 stories, green spaces and looking the same

Proximity of tree and greenspace. Significant controls on building heights.

In the downtown core, architecture should reflect the historic flavor of the now gone
Qualicum Beach Hotel, or blend in to the historic fabric of the core. Projects like the Berwick
have fenestration that helps to minimize the scale of the project. For the neighborhoods,
the housing stock should reflect traditional architcture with massing minimized to reduce
visual impact. Where sightlines are impacted, care should be taken to limit blocking
established sightlines.

3 story with availability for seniors on ground level if possible.

Townhall, Berwick, Townhouses on 1st Ave, Quality Foods, East Village condos, Qualicum Inn
to name a few

Single home dwellings. Cape cod look

Hardyplank siding, low-rise apt buildings ( not higher than 5-6 stories.) not always plain
rectangle in shape, a mix of building styles.

Gable roofs like most of the town character housing; keeping with 2 or 3 storey restrictions,
providing green spaces w each development; natural appearance building materials

| love the village feel and the lack of strip malls.

we prefer traditional two-story houses, possibly with daylight or sunken basements (so you
can have an optional in-law/rental suites). Traditional angled roofs, natural building materials
or hardiplank - so they're longer lasting. | don't mind the newer metal roofing, as it's
incredibly durable, and doesn't use cedar (protect our forests), but also not ashphalt which
can bleed into our water systems as they age. Natural landscaping, probably best to utilize
less grass, or use more natural ground cover given our warming summers. Local, indigenous
shrubs. Landscaping that is drought resistant, while also being fire resistant and easy to
maintain.

| love the older buildings along Memorial and 2nd Street in the town centre and hope that
these will not be demolished/replaced. The new apartment buildings (East Village, Village
Way & by the train station) and the Berwick building look out of place, too high and large
for Qualicum Beach.

the "village feel", no tower blocks, entering the town from the Memorial roundabout on a
tree lined boulevard gives such a good impression.
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QUAL'CUM BEACH Attachment 1

Single and two story homes are appealing, with clean finished landscaping, exterior design
that fits into the esthetic of Qualicum. Wood, vinyl siding.

Current height except at the East Village where the structures are outsized, too tall, too big a
block of concrete more suited to inner cities. East Village is also losing the green space feel
that the rest of the Village has.

The best buildings have a “village vibe"” and are modest in scale and height. Buildings more
than 3 stories or massive in scale just look out of place and detract from the charm of our
town.

Low rise, max 5 stories, west coast design.

Yards, low density, nice landscaping

I like the diversity of housing types, and the intermingling of old and new. Landscaping is
particularly important, with retention and new plantings of trees and shrubs, taking into
account our changing climate. | think we need to focus on less impervious surfaces, so that
rainfall can be retained in the ground for moisture. On site rainwater retention should be
encouraged with new builds and the existing built environments. Any materials in new builds
and renovations need to take wildfire risk into consideration.

Like yards with trees and flowers

lots of character low hight lots of landscaping not just square boxes

Tree lined streets, underground services / parking, natural finishing materials, 3 storey
heights at the street (could go higher set back), consistent and predictable downtown core
that is walkable

Older character with pediments rather than large two-three storey with flat roof.

Single family, one story, on small lot

Low slung, ranchers are good. They're suitable for all family types, of any generation. The
amount of that housing type attracted to the area (we're 55). The treed lots, and pretty town
were also big draws and you've done a good job protecting those aspects that define the
town / place.

Smaller footprint. Ability to have garden suite or suite within home. Smart use of building lot
with some space for planting. Walkable with sidewalks.

Restricted height, ideally 2 story. Good design features, no 'cheap' low-end multiplex
designs. We pay a lot of taxes here in QB, so the quality look of the town, including the
architecture, should be maintained.

Gabled roof. Compact buildings. Height no more than four storeys. Wall paint in keeping
with environment NOT white.

Natural materials such as wood, wood look- alike such as cement board ( fire safe) shakes,
stone. No black boxes!

We need more multiple housing, one level, like row housing, around 1000 sq feet units with
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QUAL'CUM BEACH Attachment 1

small patio garden areas for seniors who want to get out of larger homes. Not condos, but
with affordable rents. More apartment buildings of 3-5 stories with affordable rents that
blend well into the landscape. More town homes like the new ones at the railway station. Is
All of the above.

More density DTown

i prefer a 'cottage’ look, cape cod beach house style, adapted for the surrounding
neighbourhood.

one single storey... brick or stone ... greenery and flowers

Village feel to the buildings and landscaping

Houses that are no more than two storeys and condos no more than five storeys.

Buildings that keep the aesthetic of existing buildings. Not modern “box” style.
Landscaping that includes xeriscaping and drought toners t trees and pls ts. Less green
water thirsty lawns.

That they dont look like monster homes

prefer single family rancher homes that are not made of stucco, with greenery, not rocks for
landscaping. Carriage houses are a nice addition as well.

Height, natural materials, a consistent vibe, town feel.

West coast feel, homes, wood, rocks, parks, single and two to three storey. Earth tones

Stay with Village character

Four stories with balconies for apartment buildings, patio homes, bungalows, native plants
shrubs, flower gardens, stone and wood incorporated, very light or no gray paint

One storey with ample space around each house

It's an older community and all the houses are different

Small, quaint. Duplexes, row houses or secondary suites, two story buildings with business
on bottom and residences above. Absolutely nothing over 3 stories. Residents voted for that.
No more giant apartment complexes downtown. Lots of vegetation and trees.
Person-centred scale, landscaping and green areas, quaint design sensibility (not overly
modern)

No higher than 4 floors. 1st street development is nice.

To retain as much biodiversity as possible as the population increases must be the OCP's
vision & goal. This means retaining mature native trees, shrubs and vegetation and
discouraging lawns in favour of indigenous plantings. This means changing the requirement
for boulevards and setbacks from the street to be grassed, and instead encouraging planting
of native trees & shrubs. New residential construction should be in keeping with the
character of the streetscape & neighbourhood. Bold brutalist architectural statements in
dark grey or black (like the black box on Mill & Spruce) are neighbourhood unfriendly and
resented by neighbours.
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e | like to see smaller scale and less mass and height per building. We have sufficient land to
do more patio homes or two storey townhouses rather than 6 storey buildings. | think we
should leave most aesthetic decisions to the builders/architects. Help them to reduce costs
and make homes more affordable.

e Bricks, more green space

e | like the new residential buildings in the East Village, the brick face building on Memorial /
Fir St.; the two new houses on the corner of Sunningdale and Beach, also the town homes in
the 100 block First Ave and those at 2nd and Jones.

e Ranchers; low height (2-3 stories) multiple units: traditional homes such as on Judge's Row,
but not the new architecture ones, should never have been granted permits, too conflicting
with existing homes. Maintain small town charm and “Main Street” feel of core, such as on
Second.

e Low elevation, not high rise, not high density, single dwelling units only.

e | think we need a tiny home community to provide more affordable small little independent
units that would be pet friendly not necessarily having to share walls with neighbours giving
us a tiny little bit of yard space and a feeling that we belong in the community.

Are there features that you don't like or don't feel fit well in Qualicum Beach? *

e Anything that could bring a city feel like large apartments

e Multi story buildings. Anything blocking view of the ocean.

e those huge houses at the bottom of Memorial that

e Qualicum Beach is a very special place. If we allow it to become buried under huge, tall
buildings, we will have lost what attracted so many of us. Occasionally we see houses which
just don't suit their neighbourhood. They are the sore thumbs of housing. Usually the
owners realize their mistake when they try to re-sell their homes.

e 1. tall buildings, over 3 storeys
2. big masses with flat walls (no articulation)
3. flat roofs
4. industrial finishes

e Depending on the size, location and design, there are many different features that all
contribute to the fit and feel of QB. Sticking with the "same old thing" - Swiss alpine feature
in the downtown core - does not show a growing and evolving modernization of the town.

e Height and massing need to be carefully controlled based on location and adjoining
properties. No extremes but flexibility to address and accommodate need.

e We should avoid the tendency to build bigger and bigger homes/houses thus spoiling the
local environment and accelerating climate change

e Box style apartments, ensure peaks, sloped roofs, more colour
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Box stores

Box type apartments- East village has an awful aesthetic

Tall buildings

apartment condos

square huge box looking houses

Higher Height in homes that blocks sun and/or view scapes for neighbours

In excess of 3 stories in the downtown Village core is too high.

Anything over 2 storeys in Residential zones.

Landscaping devoid of flora and fauna (e.g. impermeable surfaces, all rocks/paved)
Residential type developments that are built to the maximum allowable space and height
limit that don't align with the overall character of the surrounding neighbourhood (also
referred to as Monster Houses in the past)

Buildings over 3 storeys in the downtown core

Buildings with windows that don't open

| support a height limit of 15 metres for all buildings. On the other hand, | would support
increasing the maximum height of secondary dwellings on residential lots so they can be 2
storeys high (e.g., 8 metres maximum).

| think overly tall buildings would feel very strange in our town. I'm not against buildings of
several stories, but it might be worthwhile to consider putting a cap on it?

Very high rise condo units.

This town is unique. Quaint comes to mind. Height is a huge issue. We don't want or need
skyscrapers or anything nearing that look.

Samantha Place - out of scale and horrible colour

Natural landscaping and gravel. Looks terrible and does not last

high towers/buildings more than 2 stories

Bland “boxes” of apartments with minimal landscape and over 5 stories do not belong here.
Over 3 stories, new developments need to have some surrounding green space

Modern concrete boxes, flat facades use of extremely dark colors or steel. Overheight
buildings, massed density e.g. several apartments jammed together with no spaces.

no high rises please

The "new" construction by the Fern & Cedar is COMPLETELY wrong for Qualicum Beach! It
should NEVER have been allowed to have been built that high and that ugly. It is now
officially, the ugliest structure in Qualicum and sticks out like a sore thumb

Tall condos and apartments, row housing.

Keep the development low-rise. The three storey limit should apply to all development
throughout Qualicum Beach, with no exceptions. The current OCP allows exceptions on a
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case-by-case basis, but it seems like the exception is granted on an every case basis. This is
wrong.

Over 10 stories, no landscaping or green spaces. Not eco friendlier materials. Not having
electric car stations

Single family homes on large lots all over town. There will need to be greater density in
some areas to support future resident profiles.

Some of the older industrial activities, like along 2nd/Fern could be cleaned up or shielded
with landscaping. I'd love to see the area around Fern & Cedar continue to be developed
with mixed uses to draw people in.

| like to be generally accepting.

Buildings that are definitely past their prime

Bigger apartment buildings and multiple. Keep to minimum

Buildings that are too high( more than 5-6 stories), plain rectangular style, cheap materials (
metal siding in particular).

Squared, modern, box-like building designs like the new builds in Parksville. Do NOT fit in
our community designs or materials. Multi-storey don't fit. Buildings over 3 storeys. Again,
not keeping within our quaint OCP town. Keep TQB's look and feel as a quaint, small British
town, with the growth and amenities we already enjoy

| want more mixed use and a bigger town center,

Buildings of over 4 storeys do NOT blend in well with our town character. Flat roofs typical of
urban cities do NOT fit well in Qualicum, especially when they don't even consider green
roofs (roof-top gardens for residents of the buildings). Densely populated buildings are NOT
fitting in Qualicum.

People choose to live in Qualicum to get AWAY from big city sprawl, high rises and
gentrification. Our OCP needs to be keeping with our town character, long-term vision and
town design, whether that is in single dwelling housing design, town-housing,
duplex/triplexes or even low-rise buildings maintains the town character, design and appeal.
| recently was directed to a four-plex being developed in Qualicum. This design, while at
least has the gabled roofing, as is typical of Qualicum buildings, it leaves no outdoor living
space for residents. IF the town is going to allow for this style of development, it needs to
ensure there are AMPLE green spaces, sitting out areas for town residents to enjoy.

Two new houses off Bay Street, overlooking 19A and the waterfront, are way too large & too
high for single family residences and should never have been permitted. The Berwick, as
well as the new apartments in East Village, Village Way and at the railway station area are
too high and lack landscaping.

the lots that have sat vacant for years.
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Homes painted black, corrugated tin exterior dedign elements that resembles shipping
containers is horrible and agony on the eyes.

The East Village development is a departure from the rest and likely to become a concrete
jungle like any inner city.

Buildings higher than 3 stories or large in scale - ugly Parksville style apartment buildings.
Yuck! That is not what people come to QB to experience.

Any building over 4 stories, buildings that are too close together, multiple homes on single
family home size lots.

Large homes

Excessive "paving" over everything, everywhere. There must be more incentive/education to
encourage rainwater retention. And, if we still consider ourselves a charming village, with a
high quality of life, height and massing for commercial and residential need to be top of
mind when considering development.

In smaller city and towns dislike multi story apartments or town homes that all look alike
yes the new box like buildings rem East Qualicum................. no character

Lack of parking options downtown in the summer, under built downtown buildings.

single or two storey preferred. Some greenery in the form of hedge some garden space that
can be adapted to "suds". sustainable urban drainage. Mixture of gravel stone and bark that
will allow for drainage. | actually think that we should be repurposing some of the materials
from demolished buildings. Too often we tend to pull down, using additional resources and
thus increasing our climate footprint on the environment.

High rise condos

Building design should be left to the homeowner and architect. The city should really stay
out of that. Generally, you want to keep the building by-laws very simple to prevent back
logs and long permit times. 2.5 storey would be my massing limits, which can be controlled
with height envelopes

Over sized homes built for single family living. The detached homes and duplexes in town
that are being built are very large and all the same style. They don't necessarily fit in with the
existing homes that surround them in scale.

As noted, cheaper-looking apartment/condo blocks, and any buildings that are above 2
story.

The new multi storey building in the east village does not reflect the village atmosphere and
unfortunately can be seen from many vantage points in the town because of its use of white
paint!

| don't think buildings should be over six storeys tall. Also there should be parking available
for residents. The design of the buildings in the Town is lovely and it would be nice if we
could build to the same design and format.
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Up to the developer to,present a plan and go from there

modern, i don't like the style of the new 'pub’ style buildings currently being done in the
village behind naked naturals. | think it takes away the appeal for tourists who want to see a
seaside village.

modern glass and steel ..... high rises more than 3 stories

No more than 5 storeys

Condos near Fern and Cedar are two tall and unattractive. And too expensive. Modern
houses being built beside more classic Qualicum style.

There should be guide lines for the aesthetics of new builds. Qualicum Beach is a village,
not downtown Vancouver!

Empty lots that are allowed to over grow,moterhomes over parked on road sides
Apartment buildings, anything over 3 stories

Too tall, modern

Tall building, contemporary blacks and whites

The “cookie cutter design”(eventually to be dated as being circa 2020's era).

Five story buildings, generic apartment style buildings with dark gray aluminum siding, boxy
looking buildings

High rises that look as if they are still to be completed

High density low income housing

Anything over 3 stories. Anything that isn't quaint. Anything that results in tree cutting. We
don't want Massive city like apartment complexes.

Too many detached single family homes, creating suburbs with nothing but housing, little
mixed-use. The newer apartments seem to buy into the idea that the only two kinds of
dwellings that exist are big single family lots or a big rectangular apartment complex

Keep it quaint. No square or rectangular grey buildings.

To promote biodiversity, lawns and hardscaping should be discouraged in favour of native
trees and vegetation. Brutalist architecture and industrial materials do not fit in QB.

Over 5 storey buildings do not fit in QB.

Anything over 3 stories is too much. Unless it was out of town

Front and side lot setbacks are too generous and should be reduced. Cheap looking exterior
finishes should be avoided

Height must be carefully considered everywhere, we don’t want to be Parksville. East Village
towers were too tall at 5-6 stories.

Multi level, multi family, high density does not belong in this town.

So many condominiums are going up and there’s nothing being provided for the lower
income people that's more in alignment with a village vibe again | think tiny homes that are
subsidized
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As new or redeveloped residential properties are introduced, how should these

buildings relate to the surrounding area?

They shouldn't take up an entire lot, and should have some green space

Nature inspired and integrated with the surroundings.

ostentatious huge house above Judges Row,The 6 and 7 storey apartment on East Village.
There should be huge efforts made to preserve existing noteworthy trees. The whole
Chartwell area was scalped long ago and it still looks bare. there is almost no tree canopy to
protect residents from climate change and airport noise. Even slight changes in the styles of
buildings will be accepted more readily of trees soften the look.

1. need to fit in with the surrounding properties re: size, height, facade ("curb appeal”)

2. landscaping needs to fit in which the existing streetscape

The new and redeveloped properties should embrace new designs, new heights, new
combinations of modern and traditional

Be reasonably compatible if they are in close proximity. This will be a challenge for 4-plexes
on many single residential properties.

As a part of receiving a building permit developers should have to submit a landscaping
plant indicating how the development fits town requirements. The tendency today is for
condos and apartments to built cheaply with boring uniformity. Let us avoid cookie cutter
housing.

They should provide walking area, landscaping and mandated public art, they should also
have service-based retail space requirements.

Don't mind really

Should follow the form and character, but can be modern, multifamily. | don't have a
concern with the height for new developments

Yes Town houses and suites. Trees

village type town house

match existing

| believe that new or redeveloped residential properties in existing neighbourhoods can be
accommodated almost totally by landscaping, and we need a huge focus on street and
boulevard trees which will mitigate the effects and provide a myriad of other benefits

Fit into the character of existing neighborhood homes as much as possible. Incorporate
wooden features to the exterior. Flat roof lines should be offset with exterior recesses,
rockeries and extensive plantings used in the landscaping, low intensity dark-sky lighting
helps to blend in. Also, promote secondary suites and tiny homes with long-term rentals
attached to existing homes rather than Airbnb short-term rentals for short-term tourist use.
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Not sure how to answer that other than to say they shouldn't be so different from the
existing neighbourhood character as to distract or create detrimental impacts on the
surrounding neighbours.

| support regulations to require a landscape plan for new construction, with limits on
impermeable surface area, and targets for tree canopy cover.

| don't support always requiring commercial space on the ground floor of new buildings in
the town centre. For example, | would probably support ground floor residential west of
Beach Avenue. If designed well, this could allow for wheelchair accessible suites in buildings
without the cost of an elevator.

| think it will be important to make sure that larger buildings, such as townhouses or
apartments, are built with greenery and landscaping in mind. Using too much concrete
around a giant new building would make the space feel alienating, unapproachable, and
disconnected. Using natural elements can help with connecting the new with the existing.

Qualicum, in general, has an older feeling to it. It would be strange to see a surge of ultra
modern buildings come in. I'm not against variety or diversity but | think there needs to be a
bit of an aesthetic plan, rather than a free-for-all

Should look like it fits with the rest of the community.

| could see using any one or more of these suggestions. Townhouses and garden suites have
benifits. But don't change the look of an established community with homes that stand out.
Try to respect the present owners lo9ks.

Three stories and under with significant landscape criteria.

Should match the architecture of the town

thoughtful relationship to what is around in established neighbours with gardens - so any
new developments absolutely NEED to have green space incorporated in the development,
green initiatives like green roofs etc that are modern but honour the 'village' nature of
Qualicum is a must

There inevitably will be a transition of building types and some degree of culture shock.
New buildings should have some surrounding green space. 2 story mews style would be
appropriate for in town

New residential properties should fit with existing surrounding properties as should
redeveloped ones. New properties should not overshadow or overwhelm the existing ones
and new properties should fit with the aesthetic of the town. Materials and design should
reflect the small town vibe rather than a style lifted from a large urban center. Landscaping
should keep existing trees where possible and add new greenscapes to replace land clearing.
similar style, not more than 4 stories
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Like | stated above, the "look" of any new construction must take into account the
"quaintness” of Qualicum Beach. It's the reason we all moved here.

Shouldn’t be visually obtrusive, maybe try to save a few trees!

Trees and shrubs should be retained to provide shade and wind-protection. Avenue trees
should be planted wherever there is an opportunity and specifically any time a lot is
developed to higher density. Laneway trees should be retained whenever possible.

Having bottom suites either commercial or garden walk ups would be preferred. Lots of low
water landscaping

Consistent set of architectural and appearance provisions to reflect the personality of the
town.

Scale must be considered, as well as tasteful fenestration to nod to the historic fabric of the
town.

There are ways to make diferent types of housing fit into one area. Color scheme. Building
materials, etc.

There should be a flow/fluidity between structures

Should be built like single family homes, not big complexes. Small community feel

New buildings should be built in a style that complements what is already there, not be
starkly different.

Blend in; designed so they don't stand out as overly modern in design (I can already think of
a few houses -and condos/apts - that have been built for development that do NOT blend in
and look better suited for an urban setting, not Qualicum Beach

They should be cute? | dont know what youre asking.

Buildings should not stand out drastically from nearby residential designs. No one wants a
massive, modern monstrosity beside their traditional, well designed family home. IF lots are
of a decent size (few in the town core come to mind), allowing for garden suites or in-law
suites may suit, as the property owner prefers. To promote in-law suites, the town should
provide incentives to build AND RENT out these units. New builds should reflect safe,
traditional materials on the exteriors; same with colouring schemes.

As new residences are being built on current single family home lots, they should remain 2
story dwellings. New sidewalks should be required to be built at the same time.

present a similar aesthetic quality

These new builds should fit within the property lines so there is still a lawn. There is currently
a duplex being built on First Ave that is atrocious. It is entirely too large for the small lot it is
on.

Town houses and condos much like those in James Bay, Victoria where older houses have
three and four condos of independent suites.
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They should fit into their surroundings in scale and height and preserve some green space.
Townhouses or garden suites or smaller homes on subdivided lots can blend in with single
family houses to provide some increase in density, but do not stick apartment buildings on
single-family home streets.

They should be the same height and style as neighboring homes. Do not cram mulhomes on
1 city lot

Townhomes, patio homes with small yards. No hi rises.

We need more trees/shrubs/greenspace for their myriad of benefits, and as this becomes a
challenge with higher density, it becomes an absolute necessity that we use our boulevards
to maintain our tree canopy.

Do they provide adequate parking, can the local infrastructure support these developments
such as sewer and water.

be very similar mwith lots of Character

Strong street presence / focus, walkable corridors, underground services and tree lined
streets with sidewalks when significant density is added.

There should be an attempt to blend into the existing housing. Obviously there can be some
variation but more recently we seem to have allowed taller and more modernist structures
that a take away from the old charm of the earlier and older structural forms. At lease have
some rules within certain zones. If people want these ultramodern tall and flat roofed
hourses that en they should gather them within certain areas.

Townhouses, garden suites and single family homes

well a west coast theme is usually safe and effective, but materials and designs should be left
to the designers as long as the zoning rules are sufficiently worked out to prevent
"monstrosities” - Vancouver has excellent diagrams showing massing in relation to zoning.

If you take down a tree, you plant 2. That is a way more effective tree bylaw than involving a
bunch of arborists etc, that will only slow you down. What would | personally like to see?
West Coast modern with healthy landscapes. Variety is important though.

Townhouses and smaller detached homes with garden suites to address increasing housing
numbers and access for all generations

Maintain enough greenspace and attractive landscaping. Avoid over-density by sacrificing
greenspace.

Garden suites are a great idea for the older housing stock with large lots. They should be
designed to fit in with the existing neighborhood.

Mixed neighborhoods are more interesting. Single family detached home owners have to
get used to sharing their neighborhoods and streets with multiple housing structures.
Sufficient green space around the structures and maintaining the aesthetic of the
neighborhood in multiple housing design are important.
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There should be more townhouses and they should fit in with the surrounding areas where
they will be located.

Yes townhouses no garden suites on new lots. And 3-4 story rentals at market and not
market rates...old 17th hole EGC on Island Hwy mixed rental appts and townhomes.

i prefer a 'cottage’ look, cape cod beach house style, adapted for the surrounding
neighbourhood.

they should blend in with what is already in place and not take away from the beauty
of the town

Garden suites, carriage houses, 1 bedroom apartments and apartment suites

Townhouses and garden suites that reflect again the aesthetics of the village. Not urban
builds which represent large cities.

Family homes not 1 bedroom homes

In areas of single family homes, | do not think that town homes should be built, garden
suites would be preferable

Height restrictions, grass and natural areas, natural materials,

Similar to existing homes, natural tones, wood, stone

Going vertical is the way to increase density, but then residents of lower buildings become
annoyed at lost views- many examples of this in Victoria) so match the topography.

Should be bungalows, patio homes, or townhouses, green space incorporated, wood and
stone look

They should fit in, not stand out.

They should be for older people and have suitable parking

Downtown building should look like the existing downtown. Business on the bottom and
residences on second floor. Nothing higher. Lots of trees and green spaces. Charm. Minimal
expansion of downtown. Dont spoil our village with city style apartment complexes.
Convert existing single family homes into multi-unit dwellings. Build duplexes, 4-plexes,
apartments over businesses. Include green space, build to the small town aesthetic (you can
make non-ugly apartments, | promise)

The new build on Hawthorn is nice. It has a good plan for secondary housing, and is
astetically pleasing.

The OCP should incentivize adaptive re-use of existing buildings to create more dwellings to
limits disturbances. These will provide more affordable accommodation and result in the
release of fewer embedded emissions. Garden suites should be attached to reduce the need
for driveway access. Additional parking for new dwellings should be on the street, not on the
lot to reduce loss of trees & vegetation.

They should have to build a playground if they build. It should be a part of their contracts.
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| would encourage multi-family buildings of six levels provided the shading of neighbouring
properties is reasonable. Townhouses that have fee simple ownership, i.e. zero side lot
setbacks, Housing of multiple levels with self-contained suites and patio homes should be
encouraged. Exterior finishes should be quality materials, a variety of design should be
encouraged, not every building has to have gables. With reduced front lot setbacks
encourage larger private back yard outdoor spaces.

Be sympathetic to surrounding and don't conflict too much with existing housing or
buildings. People visit and move here for unique charm, don't ruin it.

First of all - this shouldn’t be happening.

But, if the ignorance and greed can't be stopped, then the need to match the existing
surroundings.

| think we need to embrace smaller structures green building greenery around the units so
they feel in harmony with the village vibe

Are there features of housing that you think should be considered in addition to the

form and character of the building?

Privacy, good insulation to not hear neighbors with duplexes or apartments,

Tree retention and as integrated into the specific personality of the lot.

If we are building for the future, all those above should be considered Water is a huge
consideration

Green building practices are a must. Our environment is changing whether we like it or not.
Solar panels may help us use less oil based energy. We can reduce demand by putting
deciduous trees on the south sides of some houses. They give shade in the summer and let
sunlight through in the winter.

Yes!

1. energy efficiency

2. site planning around existing trees rather than razing all the trees to the ground. Trees are
essential to our well-being and to the planet.

3. privacy: separation of public/semi-private/private spaces. We need our privacy but we also
need a sense of ...

4. community: does the design encourage people to interact, stop and chat or does it
encourage people to isolate? For example: is there a welcoming front yard/door or is there a
front driveway with a garage that has an automatic door opener and people never see or
interact with their neighbours?

Fire Smart landscape planning and energy efficiency should be appreciated in new designs.
smaller units instead of large estate properties

All of these points should be considered on a reasonable basis and not be too rigid.
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Considering that climate change is real housing should be built with as much non-
flammable material as possible. (Most construction material in houses today are highly
flammable.} We should incentivize tree planting on private property as has been done in
other areas. Boulevard trees add beauty and grace as well beneficial environment effects and
should encouraged. Housing should never come at the expense of the environment. The
town should encourage green infrastructure such as rain gardens, reduction of impervious
surfaces, and green building practices as indicated above.

Trees, walking space, public art, should add to the feel of the village (i.e. Whistler village not
Parksville)

I'm a big fan of well taken care of yards with lots of vegetation and trees.

Parking i'm sure is key for some residents.

Closer to town would be a good option for bike lanes, to keep our streets less congested
Sustainability features- water harvesting, permeable pavers, wild landscapes, pollinator
propagation, fire smart landscape and building design

tree retention for privacy /simple lines/small town feel

small town houses

energy efficiency

Energy efficiency & tree retention are important for mitigating climate change and
biodiversity. In general, it would be nice to see less fences, and more openness which
enables a greater sense of community, at lower cost. Again, more street trees everywhere.
And less cars. With our trails, cycles, and transit, we should have a requirement for less
accommodation for cars in residential construction.

Existing trees can be very difficult to retain in consideration of windthrow possibly damaging
homes, filling eves with debris, with roots encroaching on perimeter drains. Tree
replacement using the right species and planted in the right location may be a better option
for the new home, the neighbor's home and for birds. New boulevard tree plantings can
create problems for existing underground services and with maintenance and care
requirements exceeding Town staffing capabilities. The expectation that adjacent
homeowners will water and care for boulevard trees is unrealistic.

Tree retention, Energy efficiency/Solar installation, off-street parking, climate change
mitigation such as material choices.

It's important that Climate change mitigation be a substantial consideration for any new
development.

Energy efficiency is essential. All new construction should have zero carbon emissions (no
gas hook-ups).

Heat pumps are a great technology, but the potential for noise pollution has to be managed
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carefully. For example, on multi-unit buildings, noise pollution can be limited by locating
heat pumps in recessed balconies facing the street (e.g., 550 Brechin Road, Nanaimo). Heat
pumps should not be located in the space between adjacent buildings. Roof-mounted HVAC
equipment on multi-unit buildings can also be a source of serious noise pollution. Some
heat pumps are louder than others, so maximum noise levels should be regulated when
installed in locations where noise pollution is an issue.

Qualicum Beach has lots of large single-family houses, and many of the condos and
apartment are also quite large. We need more housing units in the range of 600 to 1500
square feet of floor area. Give that the Province has imposed zoning for up to 4 units on
residential lots, | would support regulations requiring that where more than one unit is built,
at least one unit should have a maximum floor area of 1200 square feet. In addition, where
four units are built, at least one unit should have a maximum floor area of 900 square feet.
There should be similar targets to require smaller units in new-multi-unit buildings (e.g., at
least 50% of units should be 1000 square feet or less, and 25% of units 800 square feet or
less).

For multi-unit buildings, it would be good to get away from underground parking, as this
greatly increases cost and embodied emissions.

In addition to asking “What should housing look like”, we should also ask “What should
neighbourhoods look like?" This expands the conversation to encompass issues such as
green space, tree canopy, roadways, traffic patterns, etc.

Improved facilities for pedestrian and cyclists should be built into new developments. This
would include traffic calming to slow down vehicle traffic, as well as building sidewalks and
fully separated bike lanes.

| recommend the following policies to maintain and enhance the urban forest as
densification proceeds:

« The Town needs to plant more trees on public lands (e.g. on boulevard strips, etc.),
following a “right tree, right place” principle.

» Retain existing suitable trees when possible in new developments.

« For all new development, the Town should require a landscape plan with enough space
allocated, and trees planted, to realize a specified minimum canopy cover (e.g. 25%) within a
reasonable time frame (e.g. 20 years). (This plan could include trees on adjacent public
lands.)

« | like multi-unit buildings that have a relatively small setback from the street, with a
sidewalk, a boulevard with trees, and a curb to clearly separate the street from the boulevard
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and prevent parking on the boulevard (e.g. 140 -150 Harlech Road).

« In new developments in the Village Neighbourhood and commercial core, the landscape
design should get away from lonely individual trees occupying a tiny patch of soil within a
sea of pavement (e.g., Second Avenue from Berwick to Jones). Instead, plantings should have
larger soil spaces with a mix of trees, shrubs and ground covers. Plantings of this kind can
serve a valuable function as rain gardens as well as providing shade and other amenities in
urban streetscapes. (For example, see the slide presentation “A Great Public Realm” at
https://www.burnaby.ca/our-city/strategies-and-plans/official-community-plan/town-centre-
design-standards.)

« | support reduced requirements for off-street parking, in order to reduce total area of
impermeable surfaces.

| think tree retention is so important. As our summers get warmer, trees will be so important
for helping keep homes and walking residents cooler. Further, countless studies link trees in
urban spaces directly to the happiness of residents.

Energy efficiency is also important. It is clear the climate crisis is upon us, and we should be
implementing whatever we can now to mitigate energy usage and plan for the future. This
week, CBC reported that B.C.'s low snowpack and early melt signal drought, raising concerns
for hydro power, so it is absolutely crucial that we be addressing energy use in whatever way
we can.

Energy efficiency, tree retention, parking and privacy. These are just normal requirements
for a home and the environment.

All the above. But don't make housing prohibited by too many musts. Therefore wildly
expensive.

Never use etc. in a survey. It shows lack of skill. Obviously LEED platinum and use the new
Tree Management legislation.

Practicality. Electric is not necessarily the way to go. If someone owns a lot the town needs
to be flexible with tree removal. It is their property!

energy efficiency - yes, tree retention - yes - OFF STREET parking - 100% yes, food security
gardens so in any multi dwelling/direct housing there are spaces for the residents to grown
food/flowers - ie quality of life and in keeping with the vibe and nature of Qualicum - let's
preserve the quality of life and not become another Parksville (at least in the town part -
what a mess)

Clustered small unit houses ( small village)

Green space, lane parking, access to walking and biking trails

60
DRAFT Topic C Community Engagement Summary Appendix C
What should housing look like?



QUAL'CUM BEACH Attachment 1

Tree retention and privacy are important to preserve the relaxed and natural feel that
Qualicum Beach is in danger of losing. Energy efficiency is important for both helping
combat climate change and for cost saving in the long run.

All new construction should be Step code 5 and net zero, consider solar panels and electric
car charging. Trees are good too!

Protecting our quaintness, our remaining forests and green spaces

Tree retention and sufficient parking, preferably not on the street.

energy efficiency, zero carbon, tree retention or replacement, mandatory shade trees in
parking lots, rainwater catchment and storage, permeable surfaces, home food production.
Form and character are far less important.

Tree retention is important to me along with energy efficient - solar panels? Enough parking
for residents

Affordability. This is causing major distortions in our balance of residents. Population
expectations need to underpin the plan.

Town needs to be more focused on a plan to attract the community we want. Identify and
Address gaps by specific OCP objectives for income, profession and age.

Scale and site coverage need to be balanced to allow landscaping and human scale are in
balance.

flat entrance into the building.

Cost efficiency

Energy efficiency, trees, parking, 2 story max

Parking is at a premium, must always be provided. Although tree retention is important, the
current bylaw is unreasonable & needs reworking.

New builds should be as energy efficient as possible, including utilizing solar panels and
solar windows where appropriate. Parking should NOT be along streets, causing congestion
(thinking below ground); natural landscaping should be employed that is drought resistant
and can also survive our west coast rains.

Areas should somewhat resemble each other but with a push towards gentle moderate
density. le. not a 15 story high rise in a single family housing area, but introducing some 3 -
4 story buildings with shops on the bottom, or townhouses, or garden suites? That would be
lovely!

Energy efficiency needs to be considered in all future development; providing incentives at
the municipal level (on top of the provincial and federal grants) to ensure people are using
the most up-to-date heating, insulation, windows systems that keep operating costs down
for families, but also help to protect our environment and climate. Natural tree retention is
important when it poses no risk to houses/trees falling onto roofs; this is especially true with
some of our city-owned treed spaces which are not always maintained. An example of poor
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tree retention is the Chartwell development. This community looks like it was razed to the
ground, every natural tree removed, before non-indigenous trees were replanted here and
there by individual residents to provide shade. Trees and tree systems are an important asset
in community and environment. Clear-cutting to make way for development is short-
sighted.

Ensuring each development/housing provides ample parking on site vs street parking which
clogs our road systems. | currently live on a street where each house has a drive-way
sufficient for up to 3-4 cars to park (if parked efficiently), yet some households are clogging
our narrow residential street with 5, 6 or even 7 cars. This is NOT planned well, and adds
safety risks for other users on our streets (seniors or children maneuvering their way around
street parked cars is asking for accidents)

Tree retention and sidewalks for pedestrians are crucial. Privacy for residents is also
important. The town is becoming almost unwalkable and dangerous for pedestrians. The
speed limit in town should be reduced.

all the examples you quote should be considered in their development.

Tree retention must remain a focus for the town. Space for cars to be parked that do not
imped the roads and conjest them creating difficult driving conditions for seniors and yound
drivers.

It is crazy that today developers are allowed to get away with base-board heating. In the UK
and other places heat pumps are mandatory, even if just with the necessary electrical and
ducting for later HP installation. Green space is an essential component (not an after-
thought) in development and planning, for psychological health and for cooling during hot
summers.

Green space - if it's a small lot, build a small home! The scale should be pleasing and
pedestrian friendly.

Tree retention,off street parking, underground utilities

Privacy, not on busy roads, energy efficiency, heat pumps, better insulation

Tree retention is paramount where possible, and when it isn't we should be replacing trees
on a more than one for one basis on public land. With respect to parking, | think we need to
allow more street parking and not be as strict on parking space requirements, less is more
for the environment.

Can the water supply/sewer support the additional increase in population

yes consider the enviroment .....retain trees

Street design, setback, and massing.

Tree retention should be a priority especially with climate crisis. There should be a tree
specialist working for the City Council in order to guide new and old home owners, as well as
developers in how to support retention of trees~ especially on the banks that face Island
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High west. There has been serious cutting down of trees and along the highway and it will
lead to erosion of the bank. All in the name of a view. Off road parking is important if we
cannot be car free. As an aging population its important to have accessible means of
transportation~ return of the inter island train would be great! As a council and community
we need to discuss energy efficiency. Both in terms of affordability and in terms of
improving environmental concerns through use of heat pump.

energy efficient, privacy, landscaping

Step code 4 or 5 should be encouraged now with some kind of simple incentive.

Energy efficiency compliant with ability to add features such as solar panels. Encouraging
walkability with sidewalks. Dvelopement of community gardens in proximity to
neighborhoods

ALL new buildings should be maximum energy efficiency within financial reason. All
residential buildings should take into account a minimum of parking close by. As noted,
maintaining some green space (tree retention) should be a priority for the sake of aesthetics,
wildlife, and natural clean air processing.

Tree retention is a no brainer for the environment as the work on many levels from flood
control to shade in the summer months.

Universal design in every new building and home; energy efficient heating and cooling (heat
pumps, solar, etc)energy efficient windows, tree retention a must (a climate/heat reduction
and health issue); creative parking solutions such as Street widening as done at railway
station complex. Green space around each building

They should be energy efficient, have parking and be private. They should also have
landscaping pursuant to climate change.

The bldg codes should determine features.....going beyond drives costs..

parking, ability to house families, i.e. 3 -4 bdroomes.

the houses should have a little disruption to the landscape that is already here or block
any water views

Small suites/1 bedroom apartments with a balcony

Definitely energy efficiency, landscaping which is in line with a changing climate.

All these items can be attained attractively and cost efficiently. Important to me.

Privacy fencing, on site parking,not road parking

Some of the new homes are being built so big and cover most of the land they are on. |
think the footprint should be limited as well as how close to the property line it can be.
Many newly built homes are very close to the property line and does not leave much room
for parking

Parking, privacy, small garden or grass between buildings and street

Gardens trees
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You only get one chance to do it right, so energy efficiency is an absolute must priority.
Parking should be U/G in building footprint and no more than 1 space per unit (we still love
our cars and have no alternative transport, such as available lower mainland

Tree retention where possible, energy efficient depending on type, definitely parking as
there is a shortage in town, spaces between buildings as opposed to being crammed in. All
of these are important for privacy, efficiency and the character of Qualicum Beach

Solar water heating and electricity

Solar panels

Energy efficiency, tree retention, EV plugins, affordable (NOT market housing), elevators for
seniors, storage, privacy, not smaller than 700 sq. Ft per unit, gathering spaces.

Removing minimum parking requirements helps build denser neighbourhoods. Parking
should always be behind buildings to keep streets charming and walkable. Green space is
important, trees help with shade.

Tree retention. Parking.

Tree retention is the #1 concern of most QBers as trees give the town its calm, green
character. There should be incentives in the OCP & Zoning Bylaw to retain trees where new
dwellings are created. Additional parking requirements should be waived, as there is lots of
street parking. Shading and overlook of neighbours should be considered in providing
building permits for higher new builds.

Parking and privacy are important. The town has too many rules about energy efficiency and
tree retention that just add to the cost of building.

Playgrounds

Energy efficiency and quality exterior finishes are important. Consideration to installation of
solar panels on roofs. Good sound proofing between attached units, residential and / or
commercial.

Universal design as per CMHGC; accessibility build in from the start would allow people to live
in place the majority of their lives if they choose. Remove the minimal number of trees
required to build homes and building should be the starting point, not an afterthought.
Once cut down, even replanted trees take generations to provide the benefits to the
community again.

| think everybody should be given a parking space some greenery, some privacy little fenced
in yards, and | believe going forward all places need to be self-sufficient in self-reliant no
harm to the environment, solar panels perhaps power efficient we have to really look into
the future to provide for our local youth as they are having families and they need small little
places That will fit into the community and that are still attainable and sustainable
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Appendix D

Topic D Engagement Summary

How should the Town be involved in housing?

Questions Posed to the Community

A variety of events and platforms were used to reach out to community members to
discover their opinions about which groups housing initiatives in Qualicum Beach should
prioritize. These included an open house, guided discussion, various pop-up booths
throughout the community, interest-holder meetings, and a community survey. The
following questions were used to start the conversation about how the Town should be
involved in housing:

e Jo what extent do you think the Town should be directly involved in the development
of new housing? What are the trade-offs?

e Are there certain types of direct housing involvement from the Town that you would
support? Is that support conditional on any other factors (e g. location, building type,
etc)?

o Are there certain types of direct housing involvement from the Town that you do NOT
support?

o Are there examples of housing developments led by not-for-profit societies or
government that youthink could work wellin Qualicum Beach?

The results of the following community engagement events are outlined in this
Summary:

e Topic C Guided Discussion

e Comments from the Introductory Open House

e Comments from Guided Discussions on Other Topics
e Topic C Community Survey

e Comments from Pop-Up Booths

e High School Student Feedback

e Fire Department Feedback

Additional verbatim notes on Topic D are included as supplementary documents:
Topic D Guided Discussion NOteS .........ccccoeeireeenirieecneeeees Supplement D1
Topic D Community Survey ReSUILS ........ccceeirieiiiniiieiieeies Supplement D2
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Statements of Context

Some key pieces of context raised by residents set the stage for the discussion about the
Town's role in housing, including the fact that there is limited land availability in the
Town that is either not already developed, or in the Agricultural Land Reserve. It was
noted by participants that this leaves much of the housing discussion to centre around
infill, which can be comparatively expensive to build.

The reality of meeting the 2,435 units stipulated in the 2023 Interim Housing Needs
report was noted by many as unrealistic, with participants noting that the uptake of
small-scale multi-unit housing permitted by the updated zoning bylaw following Bill 44
would likely have low uptake. The high cost and extended time required (such as four
years to develop the Railway housing development) to redevelop in the Town was noted
as an issue, with some participants commenting that replacing older homes with newer
condominiums could be contributing to the unaffordability of housing.

The political element of the process was also discussed, with some participants noting
Council’s ability to change the direction of the Town, such as more recently allowing for
buildings higher than three storeys in the Village Neighbourhood, and that they can
choose to go against policies in the OCP.

Some participants noted the importance of creating a criteria to measure the success of
housing initiatives, with some suggesting that a healthy housing market would have less
than 60% of housing being full market housing.

Town Involvement in Housing

Generally, the sentiment of conversations regarding the level of Town involvement in
housing showed a preference for the “lesser” end of the spectrum, with the Town
focusing on streamlining the development process for developers, as opposed to more
intensive resources dedicated to housing development. It was noted by some that
different levels of involvement made sense for different types of development and
involvement should be considered on a case-by-case basis. More support for housing
could be warranted where specific needs are not being met by the market, such as rental
housing or coops for service workers and affordable housing.

Many residents were concerned about the idea of their tax dollars going to the donation
of land to housing projects, showing a preference for tax dollars to go to services
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directly benefitting residents. There was concern that the Town is not big enough to
support community housing, as is seen in larger municipalities like Vancouver, New York
and Toronto. Additionally, there was a message that participants would like to see the
Town deliver existing processes more efficiently.

Town Land

There was an overall sentiment that though the leasing or sale of Town land could be
beneficial for projects that meet a defined need that the market won't meet, the
donation of land for housing projects is not supported by residents. There was more
support for the long-term leasing of Town land. Some commented on the preferred role
of the Town being primarily as a facilitator, rather than an active participant in the
housing market. In addition, some residents wanted to know more about which lands
the Town owns, and what the Town is getting from projects that have been
implemented.

Bureaucratic Process

Additionally, some residents shared frustrations regarding how political and bureaucratic
the development of housing can become. However, some participants showed support
for more pre-planning work on housing beyond the Official Community Plan to
determine a way that the Town can improve the housing ecosystem in the community.

Streamlining Development

Many participants commented on their preference for the Town to concentrate primarily
on streamlining development approvals and policies, as opposed to more involved
participation in housing. Some participants noted that fees and processes are important
but are often a detriment to development both due to cost and time. A portion of the
frustration about development processes also stems from the building permitting
process and the building code.

Municipal Regulations

Many participants noted that the Town’s regulations should allow for a wide range of
housing, including options such as modular mobile homes. It was noted during the
discussion that there can be tension between inexpensive housing forms, and
maintaining a high level of aesthetic standards. Some participants commented that they
would like to see more follow-up from the Town on existing regulations, such as
confirmation that landscaping, green building, and other development permit
requirements have been adhered to following development.
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Some participants also noted that it was a good idea to zone for rental tenure to ensure
rental housing stock is healthy. However, some commented that other forms of tenure
restriction, such as allowing only two strata titles on a lot allowing four units may force
residents to be come landlords where they otherwise would not want to be.

Many residents were interested in the development of vacant land, and the possibility of
implementing a vacant land tax to incentivize residential development on lands that are
appropriately zoned but have sat empty.

Requiring Amenities

Many participants showed support for requiring certain amenities as a part of residential
development. These amenities could include:

e Supportive housing units or affordable units as a part of commercial
developments (as municipalities like Whistler require)

e Collection of Development Cost Charges (DCC's) for infrastructure, without
reductions for specific projects and have these charges expanded to include
sidewalks, roads, and other amenities

Some participants showed a preference for incentives rather than requirements, such as
providing incentives for projects that are completed more quickly. It is also noted that
while some participants showed a desire for not allowing DCC exemptions, others noted
that they would support the reduction of DCC's to incentivize the development of
affordable multi-family housing units.

Partnerships

Participants commented on the need for the various levels of government to work
together on joint initiatives, and that the Town's role is to be prepared to make use of
federal housing funds if they become available. Some suggestions were to use federal
and provincial funding to purchase market housing for subsidized rental housing. Tri-
party agreements between developers, the province, and the federal government for the
development of housing were encouraged.

Examples of Projects Participants Liked
Examples of non-profit housing societies that participants saw as potentially beneficial
for Qualicum Beach included:
e Chatham Village Coop Housing in Pittsburgh — key highlights include
maintained select shares, works well in a forested area, and has amenities
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e False Creek development in Vancouver - key highlights include three storey
terraced housing, Coop housing mingled with market housing, and height
limits with many units at a low scale

e Orca Housing in Parksville — key highlights include 52 units of long-term
supportive housing, which is well run and tidy as stated by participants

e Housing Coop previously proposed near Claymore Rd

e Kiwanis Village on First Ave — noted as being very well done

Creating a Housing Authority

Participants spent time discussing the merits of the Town creating a housing authority or
corporation to better address housing needs in the community. Many noted that the
level of cost and work required to create and manage a corporation is likely not
warranted by the need, with others noting concerns over staffing and capacity of the
Town. Participants urged the Town to explore cooperation with housing authorities that
already exist in the area to accomplish the same outcomes as a municipal housing
authority would. However, concerns were raised that if a regional authority was created,
the specific needs of the Town may not be represented.

Some participants noted the importance of an active planning department to ensure that
Qualicum Beach does not become a town designed by developers, and that they would
like to see the Town improve efficiency in development processes.

Participants showed support for a range of housing involvement by the Town, including:

e Incentives such as land or tax incentives as well as height or density variances in
exchange for affordable housing.

e Nominal amount land leases for coop housing for townhouses for families

e The sale of Town owned properties for beneficial housing projects such as
perpetual below-market ownership housing

e Working together with developers to follow a market-driven approach

e Working towards an overall goal of 20% of units being highly accessible

e Supporting modular housing, pre-fabricated housing, and tiny homes utilizing
new projects to leverage affordable housing

e Facilitating smaller units that meet the needs of downsizing seniors and entry-
level home buyers and renters
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e Rent-to-own housing models

e Encouraging and incentivizing housing to benefit healthcare providers

e Work with external agencies to determine on-the-ground housing needs
e Allow for development on a case by case basis

e The Town to act as a coordinator for specific projects

e The Town to act as a developer for specific projects

It was noted by some that the Town's responsibility is to protect certain features of the
Town such as heritage buildings and other important amenities through development
guidelines and development cost charges.

The interconnected nature of the who, where, what, and how of housing means that each
Guided Discussion included commentary on other housing topics. Comments on the
Town's role in housing that were raised in the other guided discussions have been included
below to ensure they are captured in the overall sentiments of who participants would like
to see prioritized in Town housing policies and programs.

Sone participants warned about the dangers of “social engineering” through housing
policy, noting that it is important to consider the wide-reaching implications of shifting
the housing ecosystem in the community.

When discussing policy changes, some participants noted that red tape in the
development approvals process should be reduced, though there were varying opinions
in what this could look like. Bylaws like the tree bylaw which disincentivize development
in other ways were raised as contentious issues.

Some participants showed a preference for relaxed zoning rules, with others noting that
projects need to be viable to move forward, meaning that four-storey buildings may be
required for developments to meet financing requirements. However, many participants
noted that they saw the Town having the responsibility to heavily regulate form and
character, with few concessions for height-cap and design requirements. Some
participants requested clearer processes, such as for subdividing lots for small cottages.

Public-private partnerships were raised as an important step in improving the housing
ecosystem, with programs such as SOS's Happipad program being mentioned as specific
opportunities for collaboration.
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Some participants noted that there are lots of vacant properties available in the Town,
and questioned if there were ways the Town could incentivize owners of vacant
properties to build or sell to someone who would build.

Many participants showed a desire for a carrot versus a stick approach, focusing on
incentives for beneficial housing projects. Suggested strategies included grants, pre-
approved plans, lists of verified developers, collaboration with the Chamber of
Commerce, and assistance for inexperienced developers (such as single-family-
homeowners) to know where to start with increasing density on their property.

While many participants noted that the approval of different housing developments and
their features should be done on a case-by-case basis, many others expressed a desire
for the Council to hold firm to strict policies in the OCP.

Some participants noted that the focus on housing ignores the reality of other issues the
Town should be addressing, such as quality walkways and other services and amenities
for existing communities. Form and character was noted as a key priority, with some
participants commenting that non-profit housing often does not address appropriate
levels of form and character.

There were seventy-six responses to the Topic D community survey, with participants
being urged to answer the same questions as were posed in the guided discussions, to
allow for comparable results. Whereas the free-flowing discussion of the guided
discussions were intended to foster collaboration and learning between participants, the
community surveys were intended to provide a platform for participants to share their
perspectives and personal experiences in their own words. An analysis of the results of the
survey is shown below, with a full report of the results including verbatim responses is
provided in Appendix I.

Respondents were generally open to the Town playing a role in enabling housing. Ideas
included leasing municipal land for affordable housing, streamlining approvals, and
collaborating with non-profits and senior governments. The level of involvement should
be considered on a case-by-case basis. Some residents expressed skepticism about the
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Town acting as a direct developer, preferring that it act as a facilitator. There was broad
support for the Town to use its tools to ensure affordability and quality, while maintaining
transparency and accountability.

One quotes that represents many participants’ sentiments about how they would prefer
to see the Town move forward in supporting housing in the community is shown below:

Attendees at the pop-up booths supported a variety of levels of Town support ranging
from European-style Council housing initiatives to reducing Town involvement to a
minimum. Many attendees noted the importance of the Town controlling form and
character in the community. However, others commented that the Town should be
ensuring a balance between preserving form and character and reducing red tape to allow
beneficial developments to move forward in alignment with the Town's long-term plan.

Many high school students saw the role of the Town being to protect character in the
community, doing its part in reducing the cost of housing, ensuring housing is located
close to services and amenities, and enhancing environmental sustainability.

The Town reached out to the Qualicum Beach Fire Department staff and paid on-call
firefighters to learn about the challenges of finding housing in the community that suits
their needs. This is particularly important for the community as low housing availability
can significantly impact the ability of the department to recruit members and respond
appropriately to emergencies. Fire Department staff are required to live in the Town and
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therefore are not able to commute from more affordable communities such as Parksville

and Nanaimo. Units of particular demand from respondents were smaller single-family
homes or townhouses, with adequate floor and yard space to raise a family.

Members suggested some opportunities the Town could look into to address the housing

issues faced by the Fire Department, including:

Reducing or eliminating minimum age restrictions for stratas, allowing working
community members to access homes that work well for families and entry into
the housing market

Providing subsidies or tax breaks for first time homebuyers to subdivide and build
multiple family dwellings on smaller lots

Increasing the rental housing stock, particularly for rental units geared to 30%
income

Investigating building small-scale housing specifically for fire department
employees

Providing priorities for fire department members in the development of new
residential buildings, or providing housing subsidies for members of the fire
department

DRAFT Topic D Community Engagement Summary Appendix D
How should the Town be involved in housing?



QUALICUM BEACH

Attachment 1

Supplement D1

Alongside general community engagement events, engagement for the 2025 OCP Review
included targeted discussions of specific housing sub-topics which are key to informing
OCP housing policies. Guided Discussions open to the public were held for each housing
sub-topic to gain a deeper understanding of the opinions and perspectives of all residents.
These events were held at the Civic Centre and provided a brief informational presentation
followed by facilitated discussions by groups of four to ten participants, with each group
working through various housing questions in a conversational discussion format.

Meeting Date: May 12t, 2025
Meeting Location: Civic Centre
Participants: 25

Discussion Tables: 4

*Please note that these notes represent general comments highlighted in the
conversation and were recorded on large-format flip-charts visible to the discussion
participants. Notes do not represent a verbatim transcript but describe general themes
and comments made during the discussion.
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1. To what extent do you think the Town should be directly involved in
development of new housing? What are the trade offs?

Context & Discussion

e Railway took 4 years to develop.

e Context: can't compare to other Town'’s initiatives.

e Current legislative structure won't last, look at previous policies like
immigration.

e Town infill is too expensive

e 2435 number is unrealistic

e Need land for projects

Streamlining Processes

e Time and cost stemming from regulations is part of the problem.
o Cost prohibitive
o Compare costs to other places
o Streamline development cost and processes
o Frustration with the building code (2-4 years)

Creating a Housing Authority

e Why not utilize housing authorities that already exist?

e The amount of work and money for a Town housing authority isn't worth
it. Not enough housing is needed.

e Housing authority won't do any good.

2. Are there certain types of direct housing involvement from the Town that you
would support? Is that support conditional on any other factors (eg. location,
building type, etc)?

Context & Discussion
e PROBLEM: politics with housing, if we want it, approve it. If not, then don't.
e Do work ourselves, not consultants
o Reports —too many, also not done well
e Regulations should be the same for everyone
e Funding drives construction can’t build without financing
e We need list of Town lands/ assets
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e Need to look at land availability. Committee to look at all, categorize, make
a plan.

o Different levels of involvement for different types of housing

e On spectrum, left (streamline) side, not heavy Town involvement.

e Town money should go back to taxpayers, not to housing projects.
Streamlining Processes

e Could incentivize with timelines for projects built quickly

e Streamlining the housing we determine to be in need.

e Time for approvals should be quick, as a given

Priority Projects

e DCCs should be charged for SFD but MF/affordable projects should have a
reduction on this

e Price sensitive projects (affordable care homes)

e Need to deal with vacant lots (vacant land tax?)

e Patio home developments
o Sell lands to fund this (fee simple ownership/strata)

PAD — SOS (sharing your pad, seniors, students, etc)

3. Are there certain types of direct housing involvement from the Town that you
do NOT support?
e Don't need a Building Department (have engineering sign off already)
o Change to building inspector system (private like Alberta)
e Process has to be more efficient
e Don't give Town land to housing projects, we own that and pay taxes for it,
etc. Town land should be for Town projects.
e Town should not be in land development business.

population is aging; need care housing
Where housing should be located in Qualicum Beach

e open golf course lands for private housing development
e move parking at Commons/bus garage to rear of property and turn busy
corner to housing
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Importance of housing diversity to allow for downsizing | patio home
development at Town's service lands, 1200sqgf with yard; has to be close to

services

There are already things that aren’t being addressed, ie. Walkways
need appropriate services and amenities for existing community, not
spending on new housing

1. To what extent do you think the Town should be directly involved in
development of new housing? What are the trade offs?
Context & Discussion

Not much land left
How much land does the Town own?

o Town has limited amount of land (owned)
Do we leave it up to the developer?
Can the Town make people build?
Last council went from three storeys to five storeys
Council can go against OCP

Streamlining Processes

Bill 44 — town homes permitted on single family zoned property
Calgary example of redevelopment to allow townhouses on detached
dwellings

Concern around setting precedents

Requiring Amenities

Include supportive housing as part of commercial developments (ie.

Whistler)
Keep DCCs on every development / no reductions (ie. Second Avenue

getting a reduction)

2. Are there certain types of direct housing involvement from the Town that you
would support? Is that support conditional on any other factors (eg. location,
building type, etc)?
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Context & Discussion

e Concern — attracting young families; do we have enough schools?

e Inform residents of meetings

e Non-profit housing not necessarily represents form and character

e Developer profit should not be over height — decision

e Don't like Railway Street development (building on Railway and Memorial)

e People bought on golf course not necessarily expect anything else behind
them

e Do we need to develop every square foot?

e Single family dwellings at golf course / conserve water

Streamlining

e Good idea to zone for tenure (rental)
Co-op Housing
e CO-OP Housing
o People do tours of housing
e Town involved to get specific types of housing
o Eg. CO-OP housing/worker housing
o Lion's Club development at Airport
o Corner commercial in Chartwell
e Certain thresholds for taxes
o Some taxes could go to working/CO-OP housing

Development Requirements

e More follow up by the Town; on landscaping and DP requirements, green
building requirements.
e Toronto is mandated to have affordable units in new developments.

Specific Opportunities

e Fir Street property opportunity

o Low scale development

o Max three storeys (throughout the Town)
e Residential buildings along Memorial Avenue
e Qualicum Commons

o Residential above commercial
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3. Are there certain types of direct housing involvement from the Town that you
do NOT support?
e Do not do community housing (New York/Toronto Housing Authority)
o Town is too small, no tax base to support this
e Do we really need affordable housing in Qualicum Beach?
e Don't clear cut forests

4. Are there examples of housing developments led by not-for-profit societies or
government that you think could work well in Qualicum Beach?
a. Chatham Village — 1930's COOP housing (Pittsburgh)
i. Maintained select shares
ii. Works in a forested area
ili. Has amenities
b. False Creek Vancouver
i. Three storey terraced housing
ii. CO-OP housing mingled with market housing
iii. Not tall but many units at low-scale

Where housing should be located in Qualicum Beach

e Need more density, potentially
e Housing closer to Town

What housing should look like in Qualicum Beach

e Importance of design guidelines on form and character
e Height is a concern; how we went from three storeys to five storeys
e Town needs to be directly involved in form and character
e Context and surrounding area important to DPA guidelines
e Terraced buildings
¢ Building respect neighbourhood context
o Blendsin
o Respects environment
e Strengthen stormwater retention on site
e Using Town land depends on longevity/form and character
o Any building needs to last
e Community based housing (part of neighbourhood)
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Town should not be making concessions for height or design
Design (likes Berwick)
Maintain village character
Run out of water soon
o Zero scape landscaping and storm water retention for future
development and green roof
Those living in buildings don’t have to look at it
Greenspace is still part of character of Town

1. To what extent do you think the Town should be directly involved in
development of new housing? What are the trade offs?

Context & Discussion

Depends on problems trying to solve — consensus from other sessions?
Success criteria

Can still discuss role Town can have

Federal government issue — national housing strategy needed

We're still building much bigger homes than gap we are trying to fix
149 First Avenue West — 4 units at about $550,000 (is this affordable?)
Problems we have will not be solved by development community
SSMUH - take up is likely to be small

Alternative is to look at other areas to densify

Older house rentals are more affordable than new condos — in some cases
we are getting rid of more affordable housing

Securing Tenure

Issue of only allowing 2 strata titles vs. 4 strata titles forces people to be
landlords who don’t want to be

Specific Opportunities

Mosaic land at periphery of Town boundary
o If Town wanted employee housing, low income housing, they could
come up with plan (Mosaic)
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e Hemlock/First/Mill : 6 units, smaller units
Town Land

e Whistler — employee housing must be an employee this can be a portion
of the market

e If Town land is made available, need to tie to housing that we need and
make it affordable

Partnerships

e Various levels of government not working together. What we do needs to
work with other government initiatives.

. Are there certain types of direct housing involvement from the Town that
you would support? Is that support conditional on any other factors (eg.
location, building type, etc)?
Context & Discussion
e Spectrum
o Municipal involvement
» Having policies, eg. For modular, mobile homes (cheapest
forms of housing) but tension with aesthetics, standards
=  Only 1 mobile home park in TQB
= |f intention is to create more attainable and affordable
housing for eg. Town needs to allow more types
» Town should participate in areas where market does not: full
suite of options, collaborations, land, etc vs. Town should not
use Town land or burden taxpayers
e Kiwanis — originally was to be fully subsidized, now a mixture: how many of
the units will go to QB residents and help to solve the problem? [Town
provided land for it]
o If giving land for $1, residents want to know what they are getting
for that $1

Housing Corporation

o Create real estate corporation and challenge other levels of government
and non-profits; be creative. Use Town land but no taxation/burden on
taxpayers

o ldentify housing priorities
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o Issue of governed council, as changing political element
o Need land source, then build partnerships/collaboration (fed and
prov. funding)
e OCP should identify corporation as something to explore
o infrastructure upgrades, needs OCP to address
» if you want to encourage development in certain area, Town
could make capital investment up front and recover through
DCCs, etc
» federal and provincial grants for infrastructure
= private developers will ultimately pay

Town Land

¢ Should Town provide land? Mixed opinions — don't think land should be
given away vs if going to solve a problem, then it's worth doing

e Subsidization shouldn’t come from taxpayers: taxpayers can't afford
anything anymore

Incentives

e Incentives — there are opportunities
o Policy and capital investment

. Are there certain types of direct housing involvement from the Town that
you do NOT support?

Context & Discussion

¢ Need to determine problems, Town objectives, etc and then look at
solutions including federal and provincial funding
o Need to be ready to tap into government money

Taxation

e Taxation — QB relies mostly on residential taxes; not a resort community
with potential for resort tax Limited tax base.
o Residential tax payers role in subsidized housing — new Kiwanis is
tax exempt and taxpayers are subsidizing

Streamlining

e 149 First Avenue — went to the APC: additional process, time delay
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Town Land

e Town land, if donated, have long -term implications: cannot give it away
(residents not involved in this decision)

Housing Corporation

e Concerns re: real estate corporation and administration, staffing, etc
o Example of daycare (negative)
o Depends on scale — will require resources
o Like to see OCP included, zoning, far more care facilities
o Takes emphasis off of Council
e OCP should identify corporation as something to explore
e If regional service, concern that RDN board and QB'’s limited
representation
o QB paying large share of regional initiatives cost

e Sectors — employee housing
Whistler — direct involvement (maybe unususal)
Several employees, young adults
Low income, downsizers
Same housing wants
Smaller, cheaper housing
o How to do for all groups?
e Homeless (unhoused) should have some visibility in the OCP
o Is referenced in the Housing Needs Report
o Is homelessness a planning issue or a human services issue?
o At that end of the spectrum, it is focus of BC Housing but Town
should be involved

O O O O

Where housing should be located in Qualicum Beach

e Undeveloped lot in East Village, could federal government buy it and then
put affordable housing unit?
o Feds are using their own lands (eg. Post office)
e New Naked Naturals site — any space for residential?
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What housing should look like in Qualicum Beach

e Tiny home villages
e 600-700 sq.ft units new construction still not affordable?
o Maybe not to buy, but to rent

1. To what extent do you think the Town should be directly involved in
development of new housing? What are the trade offs?
Context & Discussion
e Healthy housing market/culture
o If more than 60% market housing, there is not a healthy housing
culture
e Town controls development through the provision of infrastructure (water,
power, sewer) and the development approvals process (degree of
involvement)
o Spectrum: low involvement (Town sells land) vs. high involvement
(Town leases/gives land)
»  Which was the most successful? Socially, financially?
e Maintain current level but be more effective
e Be more involved; look at different models, promote investment locally
o More intensive Town involvement (financial structures, long range
planning, don't give away land)
e OCP is not functional based, Town needs to become efficient

Partnerships

e Federal government housing initiatives — 2025
o Prepare for federal money
o Purchase market housing for subsidized rentals using federal $ to
do this
e Regulation, financing
e Town needs to be flexible, careful when giving away land
o Variety of housing options
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o Tri-party agreements (development — provincial — municipality)
based on location (project suited to location, could change to
Town'’s involvement based on location, type, etc
e Collaboration
o Joint ventures

Meeting Demands the Market Won't Meet

e Family specific developments (after the 80s, focus was on senior specific
options — bedroom on main floor)
o This is risky and expensive (maybe this is an area where Town could
be involved)
e We need housing for those in services
o Subsidized housing

Town Land

e Town assets are managed by Town staff
e Be careful with existing land, what is the larger benefit of development like
Kiwanis to the Town?
o Look beyond the boundaries of just the project (look at East Village;
this could function better)

2. Are there certain types of direct housing involvement from the Town that you
would support? Is that support conditional on any other factors (eg. location,
building type, etc)?

Context & Discussion
o Affordability vs. availability
e Regulation subsidization — ex. Of Town involvement
e Minimal Town involvement: unless some type of housing is required
(rentals for service workers)
e Question of unhoused; people living pay cheque to pay cheque
o Cost of rentals, availability of housing

Streamlining

e Rezoning/DP/etc
o Town can support if development has an option that would benefit
the Town (tenure)
o Flexibility
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o Proformas provide details
o Spectrum: leave it up to developers €-> dictate development
e Town be more involved heavily in long range planning (beyond OCP)

Town Land

e Town owning rentals (not using Town funds), Town as facilitator
e Leasing vs. selling — clarity is needed
o Has to be a long enough lease to get funding (banks)

Housing Corporation

e Housing corporation — possibility; viability in small Town questionable
o Where would managers come from? Staff support?
o Regional option? Focus should be TQB

3. Are there certain types of direct housing involvement from the Town that you
do NOT support?
Context & Discussion
¢ Selling vs. leasing
o East Village vs. Kiwanis
o It would be good to know which development provided better
value to the Town
e Understanding that Town involvement is a spectrum

Streamlining

e Fees are important but are often a detriment to development
o DCCs should be collected for sidewalks, roads, etc
o Tree replacement fee/ $1,000 to replant on Town land

4. Are there examples of housing developments led by not-for-profit societies or
government that you think could work well in Qualicum Beach?
e Orca Housing (Parksville) well run and tidy
e Housing Co-Op proposed at Claymore
o There are Co-Ops, but very few in Town as financially this doesn’t work
e Kiwanis Village on First is very well done
e Affordable housing funds
o Supported Kiwanis Village
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Supplement D2

| 100% think the town should be directly involved with development of new housing.
Property taxes paid by those that have benefited from increased equity can be used in such
a way.

Yes foreleasing land, affordable rental, special needs housing. | would not trust creating a
housing corporation as council and mayor would be overwhelmed with developers and
realtors whose interests would be to make a profit not to look after the town!

1. If the Town is involved in housing it should keep control over its land assets and realize
market revenue from those assets.

2. the contribution of land, be it through selling or leasing, does not have to be only to non-
profit housing societies:

(a) the Town could lease land, so it keeps the land and has (market) revenue from it, as in
leasehold properties

(b) the Town could sell land at a reduced rate so that more affordable housing could be
built (stipulations would need to be in place of course) and do that many times ie: an
ongoing process on multiple properties

The Town should be more indirectly than directly involved in promoting and facilitating of
the development of new housing - focus on regulatory duties, be more flexible and efficient
in getting new units to market, and lease town property rather than selling it or giving it to
proponents.

less red tape for developers

Yes - it is important for government to activity approve/support inclusive housing options
(accessible, different incomes, rentals, etc).

Over the past 15 years, covering two OCP reviews, the Town has selectively been involved in
several housing developments in which it either donated land, provided funding or waived
some fees but did not directly manage the project. This approach has worked well an enable
the project to proceed and be completed. Given the wide range of demands on taxpayer
funding, it is recommended that this approach be continued going forward and that the
Town not take on the role of developer for such projects. When donating Town owned land,
this should be carefully considered as such properties belong to all property owners and
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their wishes need to be fully taken into account. Creating a housing
corporation that acts as a housing developer is a possibility but requires careful
consideration and the Town, given its size may not have the financial or personnel resources
to take on such a task which could add risk for tax payers.

Being a municipality the town has limited capacity to development new housing. As seniors
diminish in numbers they can include zoning requirements that encourage such things as
cooperative housing that can lower costs, provide tax forgiveness to encourage lower costs
for a period of time and form a municipal corporation to borrow and build at lower costs.

| think the town should be directly involved to make sure we are building, maintaining
housing for everyone. Making it accessible, affordable while maintaining the beauty, culture
and community of Qualicum

| would like to see the town more involved in housing. | like the idea of government
subsidized homes. Obviously this would probably be more in line with provincial and federal,
but maybe QB could work with these governments to come up with a plan. Private housing
companies will not get the housing market prices down.

Definitely against all city involvement

The town needs to take a leadership role in developing new housing. This is not just the
traditional role of planning but also the role of leading substantive change to incorporate
one of the other looming crisis: climate crisis. Trees: on properties, on boulevards, and
safeguarding mature/ancient trees. Requirements of solar, rain harvesting and even wind
generation on each new property. No more LNG in houses. Even plumbing for potential
grey water recycling to use in toilette flushing and lawn watering. The scope of these types
of changes will also require a cultural change within staff of doing things as they are now
needed to be done, not the way they have always been done. A view to all decision making
and actions through the window of requirements needed to alleviate climate.

Policy development, re-zoning and bylaws, and easing bureaucratic red tape. Using Al for
building permit and DP, DVP review. Reducing DCCs for multi-unit homes, allowing higher
developments, protecting green space, active transport routes (including ZEV/ scooter
friendly paths) to support people getting away from their cars. We need an active
transportation plan to support densification. Town needs to develop small neighborhood
commercial centers (with coffee shops, small stores etc.), in each village neighborhood.

| think planning and engineering have done a great job of keeping the style of Qualicum to
what people know and love about it. Keep the town involved.

for young people

not sure

The Town should be directly involved in the development of new housing AND other
community resources. | don't think the needs of the community are being met the way
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Developers and others are planning development piece by piece. 1) | don't think the town
has grown enough, with | think QB's larger aging population makes the town's make up
different from younger communities. They need resources, but younger generations need
resources as well. With the vote against the community centre, the aging population, as well
as the growing population, I'm worried that there's a need for walkable neighbourhoods and
communities, where people can get their daily needs met without driving long distances,
without anyone doing anything about it. I'm worried that the Town, at times, feels like a
senior who shouldn't be living on their own or driving anymore, but is in denial and doesn't
want to give up their car, house, or pay or plan for additional amenities that they now need,
and so hasn't made plans for the future. In this case, | think the Town should act like a grown
child and step up, put plans in place that won't only help the last generation but the next,
make sure that the amenities

| think the Town should explore all options for being involved in and developing affordable
rental housing. | also think the Town should require all new multi-unit developments over a
certain size to make a certain number of units available at below market rents. There is a lot
of money to be made in real estate in Qualicum and it would be reasonable for the Town to
get something of value that supports their housing strategies from developers.

Would require increased staffing requiring increased tax burden on residents therefore not
in favor of it. The Lions development on First Ave is a great example of what can be achieved
with existing Town staff.

The Town should play a more significant role than it has previously to ensure that policies
and bylaws are equitably and openly applied to corporate developers as they are to
individual builders and/or citizens.

The Town needs to create/designate a true City Planner that puts the Town first rather than
allowing developers to dictate to the town what/where/how new development occurs.

The Town needs to take a more pro-active role in establishing baselines and ensuring
existing/future policy, bylaws and standards are enforced and not diluted due to pushback
and "financial pressure" claims from local or other developers.

The Town needs to engage in ensuring UBCM 2024 resolution for "Incorporating Tree
Canopy and Climate Goals into Housing Action" is enforced in all future development.

The Town should be far more proactive in ensuring all future development includes
appropriate options for subsidized, rent control or low income housing based on
property/building size (as has previously been developed in other Municipalities such as
Saanich).

| don't foresee any trade-offs. This has all been done before by multiple other Municipalities.
Developers will claim hardship (aka reduced profit) or too much red tape etc. but buildings
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will always get built. Open competition between local, regional and other developers will
ensure no opportunities are missed.

Having the Town driving the what, where and how development happens will provide much
greater control to the Town and it's citizens, ensure compliance with the OCP and guarantee
the Town grows in the manner (form and character), size and speed that can be enjoyed and
appreciated by a wide range of citizens and visitors.

| think the Town should be involved by:

« Providing Town-owned land for housing, with robust safeguards to ensure it is
permanently non-market and affordable but only for secure, permanent affordable non-
market housing (which might include publicly-owned assisted living/extended care facilities.)
« Providing other incentives (e.g., waiving DCCs, favourable zoning, etc.) for construction
of affordable non-market housing;

» Advocating for increased funding from the Provincial and Federal governments for
affordable non-market housing, and actively working with governments and non-profit
groups to facilitate construction of affordable non-market housing.

« | would like to see the old Fire Hall site used for affordable non-market housing.

Leasing land

Red tape and beaurocracy should be eliminated. Town involvement should be limited.
Indirect support via policies and zoning.

The town must not forget that they work for the residents and as tax payers we own the
land. Leasing it is forever. Lower taxes or none on developments creates a burden on
existing home owners. It must be fair.

I am not in favor of the Town being directly involved in the development of new housing, |
am in favor of waiving fees for projects that would create affordable housing both rent and
ownership

leasing land (not selling) and waiving of fees

| do believe that the Town should be directly involved in the development of new housing.
There is a need for housing for service workers, and supervised housing such as Orca Place
which is assisting those in this area that are presently homeless and struggling with
addictions.

Selling or leasing 1-2 pieces of land to non-profits would be fine, also reducing fees. "No" to
creating a housing corporation run by the Town..... too much overhead.

land should be sold not given away ...doing that increases current homeowners property
taxes

The Town should not be involved whatsoever!!!

Create Housing Corporation
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| would support (by priority):

1. Reduce/waive fees

2. Below market long term lease.

The Town should be involved and should NOT infringe on ALR lands.

It should be involved in all housing. As we are aware numerous condos with very high price
tags. This is great for the tax base but does not address affordable hosing for your single,
young families or those on limited budgets. Do we wish to be like Parksville--no. With
limited infrastructure the Town must take an active stance in development.

Tax payers fund these initiatives, the town should stay out of the process

Yes, stay involved; | have fortunately been granted a new 2025/26 lease by my 439 College
Rd. owners.

Existing QB $3500+ rentals to much for my available $$'s

Assisted living for seniors mentally handicapped

It is not the taxpayers job to subsidize housing. Perhaps streamline the development
process to allow more building at less cost for developers. More inventory means lower cost
of homes. Housing should be a provincial problem.

Nonel!!

The town should be totally involved to prevent over building- keeping qualicum the quaint
small community that it is, and protecting our water supply

The town also owns properties as well as land. It would be useful to know what these
properties are that are presently leased out, as perhaps they could be converted at relatively
low cost for affordable housing, rentals or sales?

Similarly it would be great to know what land the town owns, where it is located and market
value.

Offer low cost lease for affordable rentals.

The Town should be directly involved to ensure that any development for new housing is
thoughtful, informed, fits in with the look and feel of Qualicum which is why people want to
move here. Broad provincial strokes to increase density across the board are not good policy
to keep the vibe and nature of Qualicum intact. Mindless densification for the sake of
meeting provincial standards is not a good approach at all

Yes. Unbiased points of view are needed, not just those who will benefit economically.

| would endorse the Town being actively involved in affordable rental and special needs
housing, - especially in the Town centre area or nearby areas that would be served by public
transit..

Totally, the town should have a full say in all housing including policies

The Town should be involved in identifying the kinds of housing that are needed to address
a shortfall in the local market.
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Yes, sell or lease and reduce or waive fees for affordable/ special needs housing.

0

The town needs to ensure affordability in the housing market. This shouldn't be just focused
on low income parties but also middle/ middle-low income.

They should be directly involved

Municipality can provide green space land

Say no to David Eby because we don’t want any new housing in the town of Qualicum
Beach. We have insufficient parking. No doctors. And no one will build anything affordable.
| do not think the town should be involved beyond providing zoning that allows others to
build attainable housing. We have limited land and should not give it away or otherwise tie it
up. This is the responsibility of the province not a municipal issue.

Town support would support building the type of housing we need.

Housing corporation: this was used for City of Vancouver for Champlain Heights (leased
land), Fraser Lands; it was used for City of Surrey to develop a new "downtown": also used
for the development of Resort Mun of Whistler; Royal Bay (ex gravel pit) and many more.
Uses large teams of engineers, planners, retail consultants, school, etc. etc. but mainly public
interaction to drive the process.

partially involved and providing support

We need to be EXTREMELY careful with dealing with Developers, and not "selling out"
Qualicum Beach at the expense of loss of habitat for our animals & birds. Again, only empty
lots (and there's enough of them!) should be used for future development

Sell or lease land to nonprofit housing societies, and reduce or waive fees.

The Town should retain ownership of any property that is contributed to affordable housing
projects. Only by retaining ownership can the Town have a direct influence on the social
policy of the project. If the Town sells the property, it loses the ability to have a direct
influence on the nature and character of the development.

They should be very involved as a representative of the residents to the developers. We
need the town to hold our needs and priorities as priorities.

| support subsidized and managed housing thru the Town. Working with NGOs can help
facilitate building and management but the town should maintain a stake so that the
housing is not eventually turned for profit. Being directly tied to subsidized housing ensures
rent control and housing quality (look at the former Kiwanis village near Community Park
BEFORE they redeveloped)

Some affordable housing and special housing would be great! Maybe help some co-ops get
started? You're the experts, | suggest getting involved in any way you think can widen the
types of housing available.

29
DRAFT Topic D Community Engagement Summary Appendix D
How should the Town be involved in housing?



QUALICUM BEACH

Attachment 1

Make available land on a long term lease for affordable housing projects, short term tax
reductions on purpose built rentals meeting Town objectives.

100% the town should build. Build small, efficient suites that could appeal to lower income
folks, or folks with young families. They can be small! We're too used to too much space.
All of the above!! In many countries it is common to have 'council' or town-owned rental
properties for lower-income families, it needs to be done here. The town needs to make it
easier for me to add additional accommodation to my home in Eaglecrest, i.e. allow me to
make full use of my lot in adding a second kitchen and bedrooms without the current
restrictions. | can add an addition (without kitchen) giving me a total of over 4000 sq. ft. but |
can't add that much sq. footage and have a 2nd kitchen, it makes no sense!!

| just hope you don’t take down our trees and ruin the appeal of the town.

Question is unclear.

The town needs to make housing decisions in objective consultation with residents and non-
profits in the interest of the town and the residents not in the interest of developers. The
town is NOT required to cater to developers, and should absolutely not be profit motivated.
That would be a conflict of interest. The town should collaborate with nonprofit housing
groups and contribute land to non profit initiatives so that normal humans can afford to live
here.

The town should be highly involved. Developers exist to profit, not to meet the needs of
citizens.

The Town should ensure that there are financial returns for the Town from any multi-family
developments that significantly benefit the landowner/developer financially. In other words,
the Town' s goal of increasing the # of dwellings should not result in windfall profits from
upzoning. Community Amenity Fees and Development Cost Charges should be paid by
developer-owners to the Town. The Town can use these fees to directly support needed
housing through reducing or waiving some fees for affordable rental or special needs
housing, rather than requiring the taxpayers as a whole to pay. The Town needs to get more
benefits from new builds than it has done.

None

The town could and should use its land base to partner with non-profits to build housing
that is affordable to both families and empty nesters. The Town should not be a housing
developer. The Town should, through building height and form adjustments, encourage
private developers to incorporate affordable housing in a portion of their developments.
See existing models that work: cooperative housing is one example; geared to income
housing another. So when those are present, look at favourable DCC's; permits, etc. Town
owned land should be used carefully and considered if ideal circumstances exist, such as
affordable, climate considerate, accessible, and beautiful!
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Rentals

| would support well built housing for low income residents. Places that have privacy and
that a resident can be proud of.

,yes and yes

Please see answer 1.

The town should be finding ways to either directly provide, and facilitate the provision of,
more medical health facilities

| support increased high density housing

Co-op housing, below-market rentals, assisted living,

Yes, if such a project, like the expansion of Eagle Park added units for seniors with health
problems, this would become a good initiative for the Town to become involved with and
possibly take a leadership role.

See answer to previous question.

Yes - streamlining approvals for mixed-use developments, accessible developments, co-op
housing projects, projects that encourage an active lifestyle.

Multi family for youngeer people. Rental units for newer adults moving out of their parents
place. Rental apartments (affordable)

No

Requirements of increasing the number of levels of current one story dwellings. Current
homes can be jacked up and a duplicate floor plan put in for a lower level (still ground level)
home. This would double or triple housing availability without increasing the footprint and
thus reducing trees and other green life. No building on wet lands or in forested areas: e.g.
Laburnum Road area. These areas are expensive for the town to put in infrastructure, are
often outside walking distance perimeters, and will end up being a target for forest fire
destruction. Incentivize citizens to build up on their existing properties, plant trees on their
properties (Parksville's tree rebate program), and of course all the climate change
requirements of solar, rain harvesting etc.

Leasing land for affordable housing

low income with a village feel

young people first buyers

location

The town is too small yet not to have the Town be directly involved in building
neighbourhoods, making sure that there are local stores, amenities, varieties of housing,
transit, etc. | worry that without Town involvement there will be houses built to sell asap, but
without the supportive infrastructure (stores, community centres, etc) around them. In my
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opinion, QB isn't like cities that already have different types of housing / amentities /
neighbourhoods put in place. | think, at this point, it's part of the Town's job to
neighbourhood build.

The Lions development on First Ave is a good example of what can be achieved with existing
Town staff. Town-owned lands on Bennett Rd adjacent the airport would be a good location
for a similar development as bus service is provided along Bennett Rd.

Ensuring that all developments, from single family to multi-storey to mixed use, are
evaluated in an equitable manner. Said evaluation should include recommendations for
multiple housing options (aka rent controlled, subsidized, inclusive).

Specifically, require that all developments include options for the above mentioned options
regardless of design.

For example, houses with "Granny suites" or carriage houses, Apartment buildings with a
dedicated number of low/subsidized/managed housing.

Larger developments should be required to report directly on the type of housing they are
proposing, which segment of the towns population (service workers, single parents, tourists,
etc.) they are aiming to accommodate and/or what percentage of the housing will be set
aside to accomodate the population that provides infrastucture to the town as a whole.
Avoid time-limited commitments to below market rental rates. Build in robust safeguards to
protect against later conversion to market housing (e.g., co-op ownership, co-housing
groups, not-for-profits, and as covenants registered on the land title.)

Town core, 6 stories maximum, mixed use building

Only for special needs or to get people started. Most people would like to afford a home of
their own.

Don't support direct Town involvement. Town can influence location and type of building
through zoning and building codes and permitting.

No

no

Yes - conditional on location. This may be provincial land - but heading into town after
getting off Hwy 19 - on Hwy 4 (before the traffic circle) there seems to be a lot of vacant
land. Why not put some geared to income rentals there? It would be a 10 minute walk to
town.

Answered in the above question.

Non-profits have to be involved. 2 good areas could be near the airport or the east side of
Memorial, down near where the Hydro building is. | prefer small one story dwellings like the
Kiwanis social housing complex on 1st but probably not economically feasible today. Condo
buildings to be within the height restrictions (ie. no special variances).
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no more housing should be built in the town proper itis already over populated and
systems are not in place to support more ..ie doctors nurses roads parking water etc

No

Yes, location and selection of LOCAL architect.

| would only support:

1. Lower income/geared to income housing

2. Senior subsidized housing

Location, no Alr use, no forest removal

Town must address all the above factors. Just recently a modular home was approved in a
prominent neighborhood, which does not remotely fit the area. It was approved as it met
building code, unfortunately this home has now affected the value of the area. Location is
important!!!

Making it easier to get permits and zoning changes. Support development.

The demand for living in QB keeps the living costs beyond the capability of those providing
our services. (Councillor Harrison well informed on this topic).

assisted living dementia, care, hospice

any support should go to more senior living facilities

Stay out of it. Any town involvement comes at taxpayer expense

No

Keep apartments and four plex's out of the down town and surrounding area

See my answer and request above. Examples are perhaps the old fire station, the properties
on Sunningdale Rd West (old police station), and perhaps many others. There were plans to
promote Co Op housing developments at various location within the town boundary, one
being in a heavily forested area. | would not support placing this type of development in
sensitive areas. Putting one in at the Old Fire Station would be a better location in the town
core.

| would support thoughtful direct housing development that is appropriate for the location,
style of building etc. A specific example is in my neighbourhood a 4-plex is going in
amongst all the single family low level bungalows - and if it ends up that the style and setup
in wildly different that what is around the neighbour - it will be a real disservice to all of us
and not a good trend in Qualicum Beach. | am not against development but it has to be
carefully monitored to not ruin the village

Housing for people suffering from electrohypersensitivity

See my response to the previous question. And | want Council to be given some latitude to
consider other factors.

All housing decisions including location and types and heights.
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| would support the sale/ lease of land and reduction in development fees to develop a
limited number of projects that would fulfill a proven need in the community. This would
require the Town's involvement in identifying what types of housing are lacking in the Town.
Particularly for affordable accommodation to include attracting young families.

No

There needs to be more single-family homes or townhomes built for the young
demographic. If you work in town, you should be given priority on these houses.

Town should impose height restrictions. Density in village centre

It should be located in a new community up island like beyond Dashwood.

Co-op housing and mixed purpose

Yes, input from multitude of consultant, architects, developers, public consultation, supplies
input and historical trends, that may not be available in staff.

location, building type and land

Again, only if it ticks all the boxes of being built on an empty lot, not higher than 3 stories
and is built with class & is not an eyesore

Conditional on location and building type.

Yes-The Town should be involved directly in affordable housing efforts.

If possible, trees need to be identified and maintained. The wooded area south of town
needs to be protected strongly.

Town support can come in the manner of building and management (could be contracted
out) for subsidized apartments, town houses, duplexes, small community developments -like
the Kiwanis development on 1st Ave. | don't see the town being involved in stand alone,
single family subsidized housing.

Anything.

Same as previous question

| would support the town building the kind of housing that is most required, my request
would be to hire good architects and allow them to provide a timeless, long lasting building
that will last more than 50 years. It is an investment for the town, don’t skimp.

The town needs to make it easier for me to add additional accommodation to my home in
Eaglecrest, currently needed for my adult child and their 5 children. i.e. allow me to make full
use of my lot in adding a second kitchen and bedrooms without the current restrictions. |
can add an addition (without kitchen) giving me a total of over 4000 sq. ft. but | can't add
that much sq. footage and have a 2nd kitchen, it makes no sense!!

More housing for retirees

Don’t know what you are asking. What does this mean?

We could use some non profit, non market housing supported by the town if that is what
you mean.
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https://smallhousingbc.org/what-is-gentle-density-housing/

The Town should focus on incentivizing new affordable dwellings through adaptive re-use of
existing dwellings. Permits for these should only be issued to create low-cost rental
dwellings. This might entail duplexing, secondary suites, lock-off suites and garage
conversions. These will result in more affordable new dwellings than new builds, are already
serviced and will be less polluting in terms of consumption of resources and release of
embedded emissions. The Town should waive fees and expedite approvals for these types of
new rental housing rather than for new builds.

Yes, such as provision of land, density bonuses in exchange for inclusion of below market
housing, encourage a diversity of housing forms and characters.

See previous answer, but never for profit, only in not for profit situations.

Rentals

| would support well built housing for low income residents. Places that have privacy and
that a resident can be proud of.

,yes and yes

Please see answer 1.

The town should be finding ways to either directly provide, and facilitate the provision of,
more medical health facilities

| support increased high density housing

Co-op housing, below-market rentals, assisted living,

Yes, if such a project, like the expansion of Eagle Park added units for seniors with health
problems, this would become a good initiative for the Town to become involved with and
possibly take a leadership role.

See answer to previous question.

Yes - streamlining approvals for mixed-use developments, accessible developments, co-op
housing projects, projects that encourage an active lifestyle.

Multi family for youngeer people. Rental units for newer adults moving out of their parents
place. Rental apartments (affordable)

No

Requirements of increasing the number of levels of current one story dwellings. Current
homes can be jacked up and a duplicate floor plan put in for a lower level (still ground level)
home. This would double or triple housing availability without increasing the footprint and
thus reducing trees and other green life. No building on wet lands or in forested areas: e.g.
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Laburnum Road area. These areas are expensive for the town to put in infrastructure, are
often outside walking distance perimeters, and will end up being a target for forest fire
destruction. Incentivize citizens to build up on their existing properties, plant trees on their
properties (Parksville's tree rebate program), and of course all the climate change
requirements of solar, rain harvesting etc.

Leasing land for affordable housing

low income with a village feel

young people first buyers

location

The town is too small yet not to have the Town be directly involved in building
neighbourhoods, making sure that there are local stores, amenities, varieties of housing,
transit, etc. | worry that without Town involvement there will be houses built to sell asap, but
without the supportive infrastructure (stores, community centres, etc) around them. In my
opinion, QB isn't like cities that already have different types of housing / amentities /
neighbourhoods put in place. | think, at this point, it's part of the Town's job to
neighbourhood build.

The Lions development on First Ave is a good example of what can be achieved with existing
Town staff. Town-owned lands on Bennett Rd adjacent the airport would be a good location
for a similar development as bus service is provided along Bennett Rd.

Ensuring that all developments, from single family to multi-storey to mixed use, are
evaluated in an equitable manner. Said evaluation should include recommendations for
multiple housing options (aka rent controlled, subsidized, inclusive).

Specifically, require that all developments include options for the above mentioned options
regardless of design.

For example, houses with "Granny suites" or carriage houses, Apartment buildings with a
dedicated number of low/subsidized/managed housing.

Larger developments should be required to report directly on the type of housing they are
proposing, which segment of the towns population (service workers, single parents, tourists,
etc.) they are aiming to accommodate and/or what percentage of the housing will be set
aside to accomodate the population that provides infrastucture to the town as a whole.
Avoid time-limited commitments to below market rental rates. Build in robust safeguards to
protect against later conversion to market housing (e.g., co-op ownership, co-housing
groups, not-for-profits, and as covenants registered on the land title.)

Town core, 6 stories maximum, mixed use building

Only for special needs or to get people started. Most people would like to afford a home of
their own.
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Don't support direct Town involvement. Town can influence location and type of building
through zoning and building codes and permitting.

No

no

Yes - conditional on location. This may be provincial land - but heading into town after
getting off Hwy 19 - on Hwy 4 (before the traffic circle) there seems to be a lot of vacant
land. Why not put some geared to income rentals there? It would be a 10 minute walk to
town.

Answered in the above question.

Non-profits have to be involved. 2 good areas could be near the airport or the east side of
Memorial, down near where the Hydro building is. | prefer small one story dwellings like the
Kiwanis social housing complex on 1st but probably not economically feasible today. Condo
buildings to be within the height restrictions (ie. no special variances).

no more housing should be built in the town proper itis already over populated and
systems are not in place to support more ..ie doctors nurses roads parking water etc

No

Yes, location and selection of LOCAL architect.

| would only support:

1. Lower income/geared to income housing

2. Senior subsidized housing

Location, no Alr use, no forest removal

Town must address all the above factors. Just recently a modular home was approved in a
prominent neighborhood, which does not remotely fit the area. It was approved as it met
building code, unfortunately this home has now affected the value of the area. Location is
important!!!

Making it easier to get permits and zoning changes. Support development.

The demand for living in QB keeps the living costs beyond the capability of those providing
our services. (Councillor Harrison well informed on this topic).

assisted living dementia, care, hospice

any support should go to more senior living facilities

Stay out of it. Any town involvement comes at taxpayer expense

No

Keep apartments and four plex’s out of the down town and surrounding area

See my answer and request above. Examples are perhaps the old fire station, the properties
on Sunningdale Rd West (old police station), and perhaps many others. There were plans to
promote Co Op housing developments at various location within the town boundary, one
being in a heavily forested area. | would not support placing this type of development in
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sensitive areas. Putting one in at the Old Fire Station would be a better location in the town
core.

| would support thoughtful direct housing development that is appropriate for the location,
style of building etc. A specific example is in my neighbourhood a 4-plex is going in
amongst all the single family low level bungalows - and if it ends up that the style and setup
in wildly different that what is around the neighbour - it will be a real disservice to all of us
and not a good trend in Qualicum Beach. | am not against development but it has to be
carefully monitored to not ruin the village

Housing for people suffering from electrohypersensitivity

See my response to the previous question. And | want Council to be given some latitude to
consider other factors.

All housing decisions including location and types and heights.

| would support the sale/ lease of land and reduction in development fees to develop a
limited number of projects that would fulfill a proven need in the community. This would
require the Town's involvement in identifying what types of housing are lacking in the Town.
Particularly for affordable accommodation to include attracting young families.

No

There needs to be more single-family homes or townhomes built for the young
demographic. If you work in town, you should be given priority on these houses.

Town should impose height restrictions. Density in village centre

It should be located in a new community up island like beyond Dashwood.

Co-op housing and mixed purpose

Yes, input from multitude of consultant, architects, developers, public consultation, supplies
input and historical trends, that may not be available in staff.

location, building type and land

Again, only if it ticks all the boxes of being built on an empty lot, not higher than 3 stories
and is built with class & is not an eyesore

Conditional on location and building type.

Yes-The Town should be involved directly in affordable housing efforts.

If possible, trees need to be identified and maintained. The wooded area south of town
needs to be protected strongly.

Town support can come in the manner of building and management (could be contracted
out) for subsidized apartments, town houses, duplexes, small community developments -like
the Kiwanis development on 1st Ave. | don't see the town being involved in stand alone,
single family subsidized housing.

Anything.

Same as previous question
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| would support the town building the kind of housing that is most required, my request
would be to hire good architects and allow them to provide a timeless, long lasting building
that will last more than 50 years. It is an investment for the town, don’t skimp.

The town needs to make it easier for me to add additional accommodation to my home in
Eaglecrest, currently needed for my adult child and their 5 children. i.e. allow me to make full
use of my lot in adding a second kitchen and bedrooms without the current restrictions. |
can add an addition (without kitchen) giving me a total of over 4000 sq. ft. but | can't add
that much sq. footage and have a 2nd kitchen, it makes no sense!!

More housing for retirees

Don't know what you are asking. What does this mean?

We could use some non profit, non market housing supported by the town if that is what
you mean.

https://smallhousingbc.org/what-is-gentle-density-housing/

The Town should focus on incentivizing new affordable dwellings through adaptive re-use of
existing dwellings. Permits for these should only be issued to create low-cost rental
dwellings. This might entail duplexing, secondary suites, lock-off suites and garage
conversions. These will result in more affordable new dwellings than new builds, are already
serviced and will be less polluting in terms of consumption of resources and release of
embedded emissions. The Town should waive fees and expedite approvals for these types of
new rental housing rather than for new builds.

Yes, such as provision of land, density bonuses in exchange for inclusion of below market
housing, encourage a diversity of housing forms and characters.

See previous answer, but never for profit, only in not for profit situations.

Subsidized housing

Not sure. | like Co-Ops though. Where the members have a say and a some skin in the
game.

i am open but don't know enough to comment

Co-housing and co-op housing

More developments like the Kiwanis development on First Avenue West; the Kiwanis
affordable housing development on Railway; and support for a project like the coop housing
development on the west side of town that was proposed many years ago - maybe its time
has come.

long term care facilities for persons with dementia or other severe medical conditions
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Co-op housing, Chinook House by Accessible Housing (calgary) and senior assisted living
developents. With these types of developments, they would require nursing/care support.
The town could open a satellite North Island campus to educate these workers (LPNS, care
aids, etc), provide rental/housing and then they will hopefully stay to work at the accessible
housing/senior home developments. They would then also be living here, supporting our
wonderful local businesses. Win-win for everyone.

Yes, the Town has worked well with Kiwanis and if similar opportunities were to arise with
Kiwanis, other not-for-profit societies or government agencies, it would be appropriate for
the Town to work with them again.

This was common in many countries in Europe and the UK 50-70 years ago. What was done
then should be revisited.

Co-op housing

Government subsidized housing

None

Yes, we have two developments by the Kiwanis (I think) that both seem successful. The first
one is single story so we would need to requite at least 2 stories. Not for profit societies are
experienced in these developments. Also co-op developments are very successful, and they
encourage a full range of people from wealthy to not wealthy, all age groups etc. Ideal
communities | think with diversity in all categories. Maybe with our new Prime Minister
there will be more money coming from Ottawa for co-op style housing.

Kiwanis,

Not sure

senior help

No, but with more housing there needs to be more local amenities, more neighbourhood
building, more variety in QB.

Orca Place, Kiwanis Village, the new development near the firehall

The Lions development on First Ave is a good example of what can be achieved with existing
Town staff. Town-owned lands on Bennett Rd adjacent the airport would be a good location
for a similar development as bus service is provided along Bennett Rd.

The current "Railway" project seems to be quite a success in the making. Despite the
controversy around the poorly chosen location, there seemed to be broad support for
recovery residences or transition housing.

« Qualicum Park Village (250 West First Avenue) is good, but the density is too low. These
buildings should have been two stories, to make more efficient use of this high-value site.

¢ Qualicum Station (136 Village Way) is good, but the site coverage is too high. It would
have been better to eliminate the seven townhouses and add the same number of 3-
bedroom apartments to the main structure, thereby achieving the same density while
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retaining more outdoor space, which could be used a small park and a childrens’
playground.

« Orca Place (222 Corfield Street in Parksville). | like the fact that this is supportive housing,
and | like the use of low-cost modular construction.

unsure

No. | do not support creating a housing corporation.

Don't know.

Kiwanis project off 1st avenue is an example, the Residences at Qualicum Station is another
one.

Co-ops, group living (l.e. low income seniors who are capable of living on their own).
Kiwanis Housing Development has worked very well here.

Like the one on First Ave.... this is ideal. but might not be finally feasible to have single level
homes

no...we worked hard to buy and pay for our house stop handing things out for free....that
is increasing our taxes and if this continues we will be priced out of our home. as we
wont be able to afford the cost of taxes and electricity

NO

There are excellent examples across the province of well designed homes. The recent public
housing by a Vancouver architect is a design disgrace as was the clear cutting of the lot.
co-operative housing.

Low income seniors, town workers, young families. NOT supportive housing.

Of course.

None. Qualicum

Is a upper middle class community. Low crime and | want it to stay that way.

| suppose the Kiwanis housing along Railway Avenue meets some the needs, but that type of
support is limited. Housing needs to initially meet disability needs and not require the “lost
cost” expense an elevator addition to achieve same.

Kiwanis by the baseball diamond if that's what it is the village tiny houses there seem well
run

Senior living facilities

None

The town already has been involved in both Kiwanis developments and | see no reason why
more could not be considered assuming all considerations and balances are properly
evaluated.

all types

not sure

cohousing, especially for seniors
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Co-op housing, - or similar arrangements that limit or remove market pressures that make
housing an investment instead of an affordable public resource.

Kiwanis village

| believe The Lions Club developments in Parksville would be suitable in QB.

Clusters of small detached houses, tastefully designed. A small community feel.

No

not that i know of

Cheaper housing for doctors

No it is a seniors community and should be treated as such with safety in mind for this
vulnerable group.

| think we need more assisted living and long term care facilities to match our demographics
and allow current residents stay in the community

not specifically

Not really, no

Co-op type housing is an ideal model. There were many co-operative housing projects
developed in the 1970's in Vancouver. These projects are still going strong.

| support community units where residents plan the space and buildings.

One that comes to mind is the Kiwanis village near 1st and Jones. It is too early to tell how
the Railway development will work.

Co-op housing could be an option to consider

| don't know enough about this.

New Kiwanis project is looking good.

Not really

| don't know any but googling will bring them up.

No

Yes. Maybe small row housing complex.
https://toolbox.smallhousing.ca/resources/find-resources-by-type/sample-designs/
CMHC used to build social housing, co-ops etc. and they should return to that role. They
have the big bucks.

No

The Kwanis development on First.

The current not for profit Railway units nearer the museum; Lions housing in Parksville; more
affordable housing for seniors and those with accessibility issues. Seek advice from BC
Housing as to what is really in the direst need for housing.
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Report overview | Background and methodology
The objectives of the 2025 Quality of Life survey were to...

743\
&
Understand current satisfaction Identify top priorities related to Inform policy decisions for the
with Town Services quality of life in the Town & services 2025 OCP review

Survey Methodology

*  The 2025 Quality of Life survey involved a mixed-method approach to ensure comprehensive data collection.

* Invitations with unique PIN codes were mailed to all residential addresses, allowing residents to access and complete the survey online, ensuring each household's
responses were unique.

» Additionally, a telephone survey was conducted using Computer-Aided Telephone Interviewing (CATI) among a randomly selected sample of 200 residents,
ensuring a representative demographic.

+  The survey was conducted between January 16t to March 20th, 2025, and resulted in 1,315 responses with a margin of error of +2.702% and 95% confidence level,
indicating that the results accurately represent the population of Qualicum Beach.

* This dual approach, combining online and phone surveys, aimed to maximize response rates and gather diverse insights while maintaining data integrity and
confidentiality.

»  The survey responses have been weighted by age and gender according to the 2021 Canadian Census profile for the Town of Qualicum Beach to ensure the
findings are representative of the population.

* Non-residents who were interested in participating in the survey could request access and were provided an invitation to participate.
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Report overview | Study findings

Quality of life &
recreation

92% of residents rated their quality
of life positively, exceeding the
national average by 0.6 points.
However, there is room for
improvement among younger
residents (ages 18-34), with only
51% expressing satisfaction.

The town's recreational facilities
received high marks, with 87% of
residents expressing overall
satisfaction. The Oceanside Ice
Arena, park trails, and public
beaches were particularly well-
regarded, earning ratings of 95%,
93%, and 91% respectively.

On the other hand, facilities such as
pickleball courts (50%), track and
field areas (58%), and skateboarding
parks (63%) were identified by
relatively more residents as needing
improvements.

© Deloitte LLP and affiliated entities.

Municipal
services

Resident satisfaction with municipal
services stands at 90%, which is 0.8
points higher than the national
average.

Water services, parks maintenance,
and fire emergency response
received high satisfaction ratings of
96%, 95%, and 95% respectively.

However, parking (67%) and
community planning (70%) were
areas of lower satisfaction.

Using Deloitte’s proprietary derived
importance methodology, it was
found that the top priority services
for residents were parking,
community planning, sidewalks, by-
law enforcement, and
communication with residents.

2

Safety &
accessibility

98% of residents reported that they
feel safe living in the Town of
Qualicum Beach, reflecting a strong
sense of security within the
community.

Suggestions for further enhancing
safety included increasing police
presence, improving street lighting,
enhancing sidewalk and pedestrian
safety, and addressing
homelessness to ensure a safe and
welcoming environment for all.

Accessibility concerns were primarily
focused on parking in the
downtown core and walkability in
specific areas like Eaglecrest streets.

Attachment 1

Community engagement
& volunteerism

A total of 84% of residents were
satisfied with communication
regarding town news and services,
with a preference for email
notifications and newsletters.
Barriers to engagement included
inconvenient meeting times, lack of
awareness, and perceptions of
limited influence on decision-
making processes.

One-third of residents currently
participate in volunteer activities.
However, 36% indicated no plans to
volunteer in the next five years due
to time constraints, inflexible
commitments, or lack of awareness
about opportunities.



Quality of life & recreation
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Quality of life

Quality of life rating

0.3% , . \

B Poor MFair M Good M Excellent

Quality of life rating by age group

93% 84% 95%
74%

18-34 35-44 45-54 55-64

B Good M Excellent

94%

65+

Quality of life rating
YoY comparisons*

98% 99% 96%

2017 2010 Opt-in 2010 Random Sample
(n=1,985) (n=1,717) (n=370)

B Good M Verygood M Excellent

Quality of life rating - Municipal
comparator

TQB Score:
7.9

National
Score: 7.3

Q. How would you rate the quality of life in Qualicum Beach? (n=1,221)

*Note: 2017 and 2010 responses have been recalculated to exclude "No opinion" responses to ensure a more accurate comparison with the 2025 results.

© Deloitte LLP and affiliated entities.

Key Insights

The vast majority of
residents provided a
positive rating of quality of
life in Qualicum Beach
(92%). Residents in the 18-
34 and 45-54 age groups
had noticeably lower
quality of life ratings.

The Quality-of-Life Key
Performance Indicator (KPI)
in the Town was compared
to a municipal normative
dataset. This includes data
collected by Deloitte and
other market research
studies. Scores are
calculated on a scale of 0 to
10 to allow for comparisons
between communities.
Qualicum Beach scored 0.6
higher than the national
score.



Recreation (1/4) Key Insights

Overall, residents were

Overall satisfacti.on with open Satisfaction with open spaces —————————— highly satisfied with open
spaces & recreational facilities & recreational facilities spaces and recreational
e o
87% Oceanside Ice Arena 40% 55% 95% facilities in theJOWHh(87 %).
3% ( : \ Trails within Parks  [JIIEED 60% 93% Compared tg t te ot edr $ge
Public Beach 27% 64% 91% groups, Tesicemts age -
34 had lower levels of
. . 0, . .
Trail Corridors 36% 54% 90% satisfaction (51%).
Baseball facilities 36% 53% 90%
Soccer Facilities 42% A47% 89%
B Very dissatisfied W Somewhat dissatisfied Community Hall 46% 42% 88% Residents had the highest
B Somewhat satisfied B Very satisfied Picnic Areas & Parks 42% 46% 88% level of'satlsfactlon with the
Bicycling Trails and Routes 44% 43% 87% Oceanside Ice Area (35%),
(o] (o] . . .

N ? trails within parks (93%),

. . Civic Centre 35% 52% 86% and public beaches (91%).
Overall satisfaction by age group ——— Number & Location of Public Parks 38% 48% 85%
Waterfront Walkway 34% 48% 83% Residents were noticeably
o 93% School Gymnasiums 46% 35% 81% less satisfied with the
0, 90/° . g, .
73% 79% Tennis Courts 1% 399 80% pickleball facilities in the

o .
48% Ravensong Aquatic Centre 39% 39% 78% TOV}II’T (506)' ;[raCk and field
Off-leash Dog Areas 35% 42% 77% activities (5.8/0)' anod
skateboarding (63%).
Playgrounds 42% 29% 70%

51%

44% :
Skateboarding 33% 30% 63%
Track & Field Activities 36% s/ 58%
18-34 35-44 45-54 55-64 65+

Pickleball Facilities 28% PS8 50%

B Somewhat satisfied M Very satisfied
B Somewhat satisfied B Very satisfied

Q. Overall, how satisfied are you with the open spaces and recreational facilities provided by Qualicum Beach? (n=1,221)
Q. Please tell us how satisfied you are with each of the following open spaces and recreation facilities provided by Qualicum Beach. (n=1,221)
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Recreation (2/4) Key Insights

In comparison to 2017

— Satisfaction with open spaces & recreational — . . .
fzcili ti|:s e Satisfaction with open spaces & — results, there were lower
recreational facilities - YoY Comparison* levels of satisfaction with
Oceanside Ice Arena 40% 55% 95% 2025 2017 % Chanae the Ravensong Aque!ti'c
Trails within Parks 32% 60% 93% Satisfaction  Satisfaction 9 Centre (-13%), the Civic
Public Beach e T 91% Oceanside Ice Arena 95% 99% -4 PP Centre (-11%), and
Trail Corridors v e 90% Trails within Parks 93% 96% -3PP skateboarding (-11%).
0 (]
Public Beach 91% 92% -1 PP
Baseball facilities 36% 53% 90% ’ ’ In 2025 id had
c o 5090 Trail Corridors 90% 93% -3PP n , residents ha
occer Facilities 42% A7% o 5 .
: . ° Baseball facilities 90% 91% -2PP higher satisfaction levels
Community Hall — — 88% Soccer Facilities 89% 84% +5 PP with the Waterfront
Picnic Areas & Parks 42% 46% 88% Community Hall 88% 9079% 8% }Na.lllfgf.vay((+59o},)soccder
eyeling Trai o acilties (+5%), an
Bicycling Trails and Routes 44% 43% 87% Picnic Areas & Parks 88% ) ) lavarounds (;50/)
Civic Centre 35% 52% 86% S . playg o
Bicycling Trails and Routes 87% 89% -2 PP
Number & Location of Public Parks 38% 48% 85% Civic Centre 86% 97% 11 PP
Waterfront Walkway 34% 48% 83% Number & Location of Public 85% 88% 3PP
School Gymnasiums 46% 35% 81% Parks
Tennis Courts 21% 399 80% Waterfront Walkway 83% 74% +9 PP
School G i 81% 85% -4 PP
Ravensong Aquatic Centre 39% 39% 78% choot Bymnastums . .
Tennis Courts 80% 89% -9 PP
Off-leash Dog Areas 35% 42% 77% ¢ °
Ravensong Aquatic Centre 78% 91% -13 PP
P 70%
aygrourfds 42% e ? Off-leash Dog Areas 77% 83% -6 PP
Skateboarding 33% 30% 63% Playgrounds 70% 65% +5 PP
Track & Field Activities 36% PP/ 58% Skateboarding 63% 74% -11 PP
Pickleball Facilities ISPy S PV 50% Track & Field Activities 58% - -
B Somewhat satisfied M Very satisfied Pickleball Facilities 50% - -

Q. Please tell us how satisfied you are with each of the following open spaces and recreation facilities provided by Qualicum Beach. (n=1,221)
*Note: 2017 responses were recalculated to exclude "No opinion" and “Don’t use” responses to ensure a more accurate comparison with the 2025 results.
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Recreation 3/4)

Derived Importance
Methodology

Priority Matrix: Using respondents’ satisfaction
levels with various factors related to open
spaces & recreational facilities, a priority matrix
was created using Deloitte’s proprietary derived
importance methodology. The Priority Matrix
consists of three metrics:

* Level of Importance: A statistical measure
using a machine learning algorithm to
determine the strength of the relationship
between their satisfaction with various open
spaces and recreationall facilities and their
overall satisfaction. Attributes with a high
importance tend to matter greatly to
residents.

* Performance: The percentage of
respondents who were somewhat or very
satisfied with a given open space or facility.

* Priority rank: This was determined for each
attribute based on high levels of importance
and low levels of performance. Top priorities
are factors where there is opportunity for
improvement, and any improvements made
would be likely to have a big impact on their
overall satisfaction.

Factor
Pickleball Facilities

Track & Field Activities
Skateboarding
Playgrounds

Ravensong Aquatic Centre
Off-leash Dog Areas
School Gymnasiums
Number & Location of Public Parks
Tennis Courts

Waterfront Walkway

Civic Centre

Picnic Areas & Parks
Baseball facilities
Community Hall

Bicycling Trails and Routes
Soccer Facilities

Trail Corridors

Public Beach

Trails within Parks

Oceanside Ice Arena

Priority Matrix

Performance

50%
58%
63%
70%
78%
77%
81%
85%
80%
83%
86%
88%
90%
88%
87%
89%
90%
91%
93%
95%

Importance
8.2

7.3
8.0
7.1
8.2
6.9
7.8
9.4
6.7
6.5
7.8
8.0
8.8
7.8
6.3
6.9
6.1
57
5.9
7.8

Priority Rank
1

©W 0 N o B A W N

N N N N9 N9 N9 N N N ==
Q VW 0 N & B A W N = ©
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Key Insights

Using Deloitte’s proprietary
derived importance
methodology, it was found
that the top priorities to
residents related to
recreational facilities were
pickleball facilities, track
and field activities,
playgrounds, and the
Ravensong Aquatic Centre.

Making improvements to
any of the top priority
recreational facilities is
expected to improve overall
satisfaction with the open
spaces and recreational
facilities in the Town.



Recreation (4/4)

Other types of recreational

facilities — key themes

Expanded aquatic facilities

Recreational complex and outdoor
recreation areas

Pickleball courts

Improved waterfront walkway

Playgrounds for children

Walking and cycling infrastructure

Movie theatre

0000000

More pickleball courts (such as more lines on existing tennis courts, as the
other courts without pickleball lines are often empty but unable to be used
for a second pickleball game).

Separate Pickleball courts away from and not part of the tennis courts.

Complete waterfront walkway, expand pool facilities and include workout
area. we need more park and picnic areas and definitely more playgrounds
for children.

We desperately need more pool space, especially for lane swimming - the
overcrowding in the lanes is unpleasant and often dangerous (collisions).

More playgrounds, even if small, to encourage young families to meet up
outside in their neighborhoods.

Expanded community recreation programs in our facilities that we already
have! Expanded bike trails to connect up all of the bike trails.

A movie theatre or the playhouse used as a movie theatre and a small
outdoor rotunda for concerts.

We need a more suitable pool as the community and surrounding
communities have vastly outgrown our current facility.

Q: Recognizing that tax dollars can only go so far, what other recreational facilities would you like to see in Qualicum Beach? (n=828)

© Deloitte LLP and affiliated entities.

Key Insights

When asked about other
types of recreational
facilities they would like to
see in the Town, residents
frequently mentioned
expanded aquatic facilities,
recreational complexes and
outdoor recreational areas,
pickleball courts, and
improved waterfront
walkways.



Town of Qualicum Beach services

© Deloitte LLP and affiliated entities.
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Town of Qualicum Beach services | Municipal services (1/4)

Overall satisfaction
with municipal services

90%
2% A

W Very dissatisfied B Somewhat dissatisfied

B Somewhat satisfied B Very satisfied

Overall satisfaction by age group

(o)
. 92% 84% 86% 93%
77% 3%
70%
18-34 35-44 45-54 55-64 65+

B Somewhat satisfied M Very satisfied

Overall service satisfaction 2017
comparison*

97%

A

3%

B Poor M Only fair ®Good M Very good M Excellent

(n=1,857)

Service satisfaction -

Municipal comparator

TQB Score:
7.7

National
Score: 6.9

Q. Overall, how satisfied are you with the municipal services provided by the Town of Qualicum Beach? (n=1,221)
*Note: 2017 responses were recalculated to exclude "No opinion" responses to ensure a more accurate comparison with the 2025 results.

© Deloitte LLP and affiliated entities.

Key Insights

90% of residents were
satisfied with the municipal
services provided by the
Town, with only 2% who
were very dissatisfied.

The service satisfaction KPI
in the Town was compared
to a municipal normative
dataset. This includes data
collected by Deloitte and
other market research
studies. Scores are
calculated on a scale of 0 to
10 to allow for comparisons
between communities.
Qualicum Beach scored 0.8
points higher than the
national score.



Town of Qualicum Beach services | Municipal services (2/4)

Key Insights

Residents were most

Satisfaction with services provided by the Town . . . . . . e . .
P y ——— Satisfaction with services provided by the satisfied with water service
Town - YoY Comparison* 96%), parks maintenan
Water Service [EZIA 71% 96% P ( OO)’ b enhance
: . . 2025 2017 P (95%), fire emergency
Parks Maintenance  [EEW 62% 95% Row % Satisfaction  Satisfaction = response (95%), trails (94%),
Fire — Emergency Response [ 73% 95% Water Service 96% 96% 0 PP and pa rk facilities
Trails 36% 58% 94% Parks Maintenance 95% 97% -2 PP maintenance (94%).
Park Facilities Maintenance  [JEE 59%  [RI3 Fire - Emergency Response 95% - -
Air Quality Control X2 66% 91% Trails 4% 4% PP Residents had lower levels
ir Quality Control  [EXSZ NG A o o
y » » ) Park Facilities Maintenance 94% 96% -2 PP . . . .
Town Hall Administrative Services 38% 53% 91% Air Quality Control 97% 94% > pp of satisfaction with parklng
ir Quality Contro - 0 ;
Civic Centre 38% 529% 920% . Hall Administrati ° ° (67 /o)'and coommunlty
own Ha ministrative
Fire — Public Education  [JIZTE 49%  [FXTA Services 9% 95% -5 PP PEARING) ()
Uptown Beautification 32% 57% 88% ivi 9 9 -
p . ( o o Civic Centre 90% 97% 7 PP Compared to 2017,
Roads and Road Maintenance [IIZIA 48% 88% Fire - Public Education 89% - - residents were noticeably
Storm Water Drainage 37% 50% 87% Uptown Beautificatifm 88% 96% -8 PP less satisfied with the
Emergency Planning 46% 41% 87% Roads and Road Maintenance 88% 89% -2 PP airport (-11%) and pa rking
H () 0, - . .
Airport  [JEE 52% YOS Storm Water Drainage 87% 93% 6 PP (-9%). Residents had higher
o . . Emergency Planning 87% 93% -6 PP . . .
Communication with Residents 43% 41% 83% . levels of satisfaction with
Airport 84% 95% -11 PP bval f 6%
Animal Control 36% 47% 83% Communication with 83% 89% 5pp y- aw enforcement (+ O)
. 0 () - 1 (o)
Street Lighting  [EC Y 2% Residents and animal control (+4%).
By-law Enforcement 41% 36% WEN Animal Control 83% 79% P
y n n ? Street Lighting 82% 86% -4 PP
H ()
Sidewalks 40% 37% AR By-law Enforcement 77% 71% +6 PP
Community Planning 47% ey 70% Sidewalks 77% 76% +1 PP
Parking [EEVNMEPY/M 67% Community Planning 70% 74% -4 PP
B Somewhat satisfied M Very satisfied .
Parking 67% 77% -9 PP

Q. How satisfied are you with each of the following services provided by the Town of Qualicum Beach. (n=1,220)
*Note: 2017 responses were recalculated to exclude "No opinion" and “Don't use” responses to ensure a more accurate comparison with the 2025 results.
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Town of Qualicum Beach services | Municipal services (3/4)

Derived Importance
Methodology

Priority Matrix: Using respondents’ satisfaction
levels with various factors related to municipal
services, a priority matrix was created using
Deloitte's proprietary derived importance
methodology. The Priority Matrix consists of
three metrics:

* Level of Importance: A statistical measure
using a machine learning algorithm to
determine the strength of the relationship
between their satisfaction with municipal
services and their overall satisfaction.
Attributes with a high importance tend to
matter greatly to residents.

* Performance: The percentage of
respondents who were somewhat or very
satisfied with a given municipal service.

* Priority rank: This was determined for each
attribute based on high levels of importance
and low levels of performance. Top priorities
are factors where there is opportunity for
improvement, and any improvements made
would be likely to have a big impact on their
overall satisfaction.

Factor
Parking

Community Planning
Sidewalks

By-law Enforcement
Communication with Residents
Street Lighting

Animal Control

Airport

Town Hall Administrative Services
Emergency Planning

Storm Water Drainage

Roads and Road Maintenance
Uptown Beautification

Civic Centre

Fire — Public Education

Air Quality Control

Trails

Park Facilities Maintenance
Parks Maintenance

Fire - Emergency Response

Water Service

Priority Matrix
Performance
67%
70%
77%
77%
83%
82%
83%
84%
91%
87%
87%
88%
88%
90%
89%
91%
94%
94%
95%
95%
96%

Importance
6.6

7.1
6.4
6.1
7.6
6.1
5.9
5.9
9.4
6.4
5.6
5.6
5.6
6.1
5.1
54
54
5.1
54
4.9
5.6

Priority Rank
1

W ®© N & i AN W N

N N N =N N N N N =N =N =~ =
N ©Q VW 6O N &8 i A W N = O
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Key Insights

Using Deloitte’s proprietary
derived importance
methodology, it was found
that the top priority
services for residents were
parking, community
planning, sidewalks, by-law
enforcement, and
communication with
residents.

Making improvements to
any of the top priority
services is likely to have the
largest impact on residents’
overall satisfaction with
municipal services.



Town of Qualicum Beach services | Municipal services (4/4)

Ideas to improve quality of
services — key themes

Infrastructure improvements

Parking improvements

Bylaw enforcement

Recreational facilities and amenities

Medical and health services

Environmental and green space
preservation

Affordable housing

0000000

No land is available for affordable single-family homes. Privately owned lots
are limited and therefore grossly overpriced. When a lot is 600,000
affordable housing for young families is impossible.

Health; QB Health Centre with Doctors and Nurse Practitioners.

Efficiency in municipal spending- focus on attracting new businesses and
industries that can create jobs and generate additional tax revenue to offset
the burden on households.

Bylaw enforcement actually enforcing bylaws.

Work with and promote the community building of the new planned theatre.

More transparency with long term housing plan.

‘A community cinema small could even be in the space
that is empty near the fern and cedar.

Affordability - taxes are very high at a level that is now unaffordable
prompting a need to move.

Q: Please describe up to FIVE (5) ideas that would improve the quality of municipal services in Qualicum Beach (n=1,221)

© Deloitte LLP and affiliated entities.

Key Insights

Residents were asked to
provide ideas that would
improve the quality of life in
the Town.

Residents mentioned
infrastructure
improvements, parking
improvements, bylaw
enforcement, recreational
facilities and amenities, and
medical and health services.



Town of Qualicum Beach services | Events & other services (1/2)

Uptown Street Festivals

Food and Drink Events
Arts/Cultural Events & Festivals
Canada Day Celebration

Plays (Theatrical Productions)

Rock/Pop/Jazz (Musical Concerts)

Symphony/Classical (Musical..

Family Festival

Sustainability & Environmental..

Outdoor Movies

Youth Oriented Events
Musicals (Theatre Productions)
Country/Folk (Musical Concerts)
Comedians (Misc)

Rock/Pop (Dances)

Children’s Entertainers (Misc)
Swing/Big Band (Dances)
Country/Folk (Dances)

Ballet (Theatrical Productions)
Magician/Acrobats (Misc)
Other

Special events

I 47%
D 8%
P 38%
I 33%
D 24%
P 22%

S 2%

L 1%

O 21%

I 20%
I 19%
P 18%
e 6%
9%
7%
7%
A

N 5%

4%

[ 2%

L 15%

organizati

Farmer's Market

Museum

Valhalla Hospice

Lawn Bowling

Curling Rink

Qualicum Beach Memorial Golf Course
Seniors’ Centre

Baseball/Softball Associations

The Old School House (TOSH)
Visitor Information Centre

Soccer Associations

BMX Track

Solid Waste (Garbage, recycling and
Chamber of Commerce

Police — Protective Services
Invasive/Noxious Plant Control
Qualicum Commons

Police — Traffic Enforcement

Transit

Satisfaction with services provided by other

ons in the town
16% 80% 96%
35% 60% 95%
31% 64% 95%
32% 63% 95%
32% 63% 95%
24% 71% 95%
36% 56% 93%
48% 43% 91%
35% 56% 91%
39% 52% 920%
40% 48% 88%
52% VY 86%
- 56% 85%
52% 31% YA
40% 44% 83%
53% P 78%
37% 41% 78%
39% EEC 74%

41% 29% s

M Somewhat satisfied M Very satisfied

Q. Which special events would you like to see, or see more of, in the Town? (n=1,220)
Q. Please tell us how satisfied you are with the following services provided by other organizations. (n=1,220)

© Deloitte LLP and affiliated entities.

Key Insights

Residents would like to see
more uptown street
festivals (47%), food and
drink events (38%), and
arts/cultural events &
festivals (38%).

Residents had high levels of
satisfaction with the
majority of the services
provided by other
organizations in the town.

However, residents had
slightly lower levels of
satisfaction with transit
(70%).



Town of Qualicum Beach services | Events & other services (2/2) Key Insights

. . . . . mpar: he 2017
— Satisfaction with services provided by other — . . . . . CIRNmEE ed'to t e, 2
. . . ——— Satisfaction with services provided other results, residents
organizations in the town e e . . . .
organizations — YoY Comparison satisfaction with police
, o .
Farmer's Market 16% 80% 96% 2025 2017 e trafflc enforcement has
Museum 35% 60% 95% Row % Satisfaction ~ Satisfaction 9" significantly decreased by
Farmer’s Market 96% - - 0
Valhalla Hospi 9 9 95% 20%.
alhalla Hospice 31% 64% o Museum 95% 98% -3 PP
Lawn Bowling 32% 63% 95% Valhalla Hospi 95% 95% PP
- - 0 aara rospice > 2 50" 0 Conversely, there has been
Curling Rink 32% 63% 95% Lawn Bowling 95% 97% -2 PP = reElle reesse T
. . Curling Rink 95% 97% -2 PP . \ . . .
Qualicum Beach Memorial Golf Course 2P 71% 95% Qualicum Beach Memorial residents' satisfaction with
o, 0, _ o o 0
Seniors’ Centre 36% 56% 93% Golf Course 95% 98% 3PP transit services, which has
Seniors’ Centre 93% 95% -2 PP i 9
Baseball/Softball Associations 48% 43% 91% ° ° risen by 18%.
Baseball/Softball
P 91% 95% -4 PP
The Old School House (TOSH) 35% 56% 91% Associations
Visitor Information Cent . . 00% The Old School House (TOSH) 91% 98% -7 PP
Isitor information .entre =2 925 ° Visitor Information Centre 90% 96% -6 PP
Soccer Associations 40% 48% 88% Soccer Associations 88% - -
BMX Track 52% 34% 86% BMX Track 86% 95% -9 PP
Solid Waste (Garbage,
Solid Waste (Garbage, recycling and... [PEPA 56% 85% recycling and compost) 85% 14% -1pPP
Chamber of Commerce 52% NN 84% Chamber of Commerce 84% B .
bol Protective Servi 0%, e Police - Protective Services 83% 93% -10 PP
olice — Protective Services b o 83% ; ;
o Invasive/Noxious Plant 78% 73% +5 PP
Invasive/Noxious Plant Control 53% AV 78% Control
i - Qualicum Commons 78% 83% -5 PP
(o) )
Qualicum Commons 37% 41% 78% Police - Traffic Enforcement 74% 93% -20 PP
Police — Traffic Enforcement 39% 35% 74% Transit 70% 52% +18 PP
Transit 41% L2 70% Farmer’s Market 96% - -
- - M 95% 98% -3 PP
B Somewhat satisfied B Very satisfied useum 2 2

Q. How satisfied are you with each of the following services provided by the Town of Qualicum Beach. (n= 1,220)
*Note: 2017 responses were recalculated to exclude "No opinion" and “Don't use” responses to ensure a more accurate comparison with the 2025 results.
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Future needs & sustainability principles
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Future needs & sustainability principles (1/2)

38%

18-34

Agreement that the Town is taking the right
actions to meet future needs

69%

B Strongly disagree

B Somewhat disagree

B Somewhat agree B Strongly agree

Agreement by age group

73% 73%
60% 61%

35-44 45-54 55-64 65+

B Somewhat agree M Strongly agree

Agreement that the Town is moving in the right
direction for long-term sustainability principles

Healthy Ecosystems 45% 44% 89%

Transportation 51% 34% 85%

Sustainable Food Systems 45% 39% 84%

Progressive Infrastructure 50% 31% 82%

Green Buildings 54% 28% 81%

Economic Prosperity 76%
Community Land Use 51% 25% 76%
Demographic Diversity 43% PAV N 659,

Community Health 41% A 61%

Housing 40% VN 57%

B Somewhat agree M Strongly agree

Q. To what extent do you agree that the Town of Qualicum Beach is taking the right actions to consider the future needs of the community? (n=1,221)
Q. To what extent do you agree that the Town of Qualicum Beach is moving in the right direction for each of its long-term sustainability principles? (n=1,221)

© Deloitte LLP and affiliated entities.

Key Insights

16% of residents strongly
agreed that the Town is
taking the right action to
consider the future needs
of the community with 53%
who only somewhat
agreed.

Residents felt that the Town
was moving in the right
direction for healthy
ecosystems (89%),
transportation (85%),
sustainable food systems
(84%), and progressive
infrastructure (82%).

However, there were lower
levels of agreement that the
Town is moving in the right
direction for housing (57%)
and community health
(61%).



Future needs & sustainability principles (2/2) Key Insights

Using Deloitte’s proprietary

Derived Importance Prioritv Matri derived importance
Methodology riority Matrix methodology, it was found
Priority Matrix: Usi dents’ satisfacti Factor Performance Importance Priority Rank that housing, Community
riority Matrix: Using respondents’ satisfaction health, and demographic
levels with various factors related to the Town . . . . .
moving in the right direction for long-term Housing 57% 6.6 1 dlver5|jcy were top priorities
sustainability principles, a priority matrix was for residents related to the
created using Deloitte's proprietary derived Community Health 61% 7.1 2 Town'’s long-term principles.

importance methodology. The Priority Matrix
consists of three metrics:

L Demographic Diversity 65% 6.4 3
* Level of Importance: A statistical measure

using a machine learning algorithm to
determine the strength of the relationship Community Land Use 76% 6.1 4
between their agreement that the Town is
moving in the right direction for long-term
sustainability principles and their overall Economic Prosperity 76% 7.6 5
agreement. Attributes with a high

importance tend to matter greatly to

residents. Green Buildings 81% 6.1 6
* Performance: The percentage of .
Progressive Infrastructure 82% 5.9 7
respondents who somewhat or strongly
agree with a given municipal service.
Transportation 85% 5.9 8

* Priority rank: This was determined for each
attribute based on high levels of importance
and low levels of performance. Top priorities Sustainable Food Systems 84% 9.4 9
are factors where there is opportunity for
improvement, and any improvements made
would be likely to have a big impact on their Healthy Ecosystems 89% 6.4 10
overall satisfaction.

© Deloitte LLP and affiliated entities.




Communication & engagement
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Communication & engagement (1/2)

Overall satisfaction with Town

communication channels

84%
3% A

W Very dissatisfied B Somewhat dissatisfied

B Somewhat satisfied W Very satisfied

Overall satisfaction by age group

. 87%
79% 82% 83% ’
73%
18%
15%
58% 64%
18-34 35-44 45-54 55-64 65+

B Somewhat satisfied B Very satisfied

Preferred method to learn about Town —

information

Email notifications and newsletters from the Town Y 44%
Local news [ 16%
Direct mail from the Town I 12%
Town website [T 11%
Council meeting minutes and agendas M 4%
Town Facebook page B 3%
Word of mouth | 2%
Other social media pages | 2%
Talking/emailing Council and/or Town Staff | 2%
Council Corner 0.1%
Other M 4%

—  Preferred channel to share opinions/feedback

with the Town

Email or call the Town directly T 38%
Communication with Town Council members (call,... I 30%
Public Engagement opportunities (open houses,... I 30%
Public Open Houses I 20%
Public Inquiry Form on Town website I 18%
Attending/watching Council meetings [ 10%
| don't know how to provide feedback I 10%
Feedback through Town Staff [l 7%
Delegate presentation at Council meeting M 5%
Participating as a Committee member M 4%
Facebook direct message or comment on post [ 4%
Other I 7%

Q. How satisfied are you with the information you receive about Town news, events, and services? (n=1,220)

Q. What is your preferred method to learn about Town and Council news and business? (n=1,221)

Q. How do you prefer to share your opinions/feedback with the Town on projects and decision-making? (n=1,221)

© Deloitte LLP and affiliated entities.

Key Insights

Residents were highly
satisfied with the
information they receive
about Town news, events,
and services (84%).

Residents indicated that
they preferred to learn
more information about the
Town through email
notifications and
newsletters from the Town
(44%). Other methods that
were mentioned were local
news (16%) and direct mail
from the Town (12%).

In regard to sharing
opinions and feedback with
the Town, residents
indicated that they prefer to
do so through email or
directory calling the Town
(38%), communication with
council members (30%),
and public engagement
opportunities (30%).



Communication & engagement (2/2) Key Insights
Residents reported that the

Barriers making it difficult to take part —_— main barriers that make it
in community engagement “Other” responses difficult to participate in
The feeling that the decisions are already made, the engagement is just Community engagement
y f - s window dressing to say that there Q/Z;r:nduston, when if fact there has not are being unaware of
naware of opportunities - .- .
PP _ >% opportunities (35%), time
. , constraints (34%), not bein
Time constraints _ 34% Timing of these events often happen during the day, which is fine for retired h :1 °), 9
people only. sure when the engagement
i o
Not sure when engagement applies to me - 21% applles'to 'them (2 1. %), and
. S . _ not believing their input is
Don t believe my input is valgable or - 21% Many seniors do not have or use computers, so they miss outon valuable or influencing
influences decision-making opportunities to contribute, or do not know when to ask for a "paper copy" to .. . o
participate. decision making (21%).
Lack of notice - 20%
1 11 [o)
'm not sure how to participate - 11% Only extremists seem to turn out.
| find it intimidating . 7%
. . . Outlier voices are seldom considered - but sometimes they offer creative
I've had a negative past experience . 6% ideas worthy of consideration.
Accessibility - physical . 5%
Majority of meetings are held at 10am; please vary meeting times.
Location I 4%
Accessibility - digital I 2% | would like to see more advanced notice for town action/projects and at
least two opportunities for citizen input (one daytime, one evening/weekend)
Other - 15%
Many engagement opportunities take place during the Workday which
excludes all working people and most parents.

Q: What are the barriers that make it difficult for you to take part in community engagement? (n=1,221)
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Community safety

—— Perceived safety in Qualicum Beach

1%

M Very unsafe M Somewhat unsafe B Somewhat safe B Very safe

Areas of the town that are difficult to
access - key themes

DOWht.O\.N.n core parking Eaglecrest Streets
accessibility

o Waterfront walkways 0 Walking trails

0 Judges Row beach access o Eaglecrest and Village Way

Suggestions to make residents feel safer -
key themes

Increased police

presence Sidewalk and
pedestrian safety

Better street

lighting o Fire prevention
measures

Addressing

Casy homelessness Cameras and
surveillance

Traffic control and
enforcement

00060

Q. How safe do you feel in the Town of Qualicum Beach? (n=1,221)
Q. What would make you feel safer? (n=951)
Q. Are there any areas of Town that you find difficulty accessing? (n=262)

© Deloitte LLP and affiliated entities.

Increasing policing, we're paying for policing but we're not receiving it.

If they had speed bumps on our road and sidewalks on one side so that
students and seniors can walk safely.

A lot of homelessness - more services for homeless people.

Being monitored more by the police, we never ever see the police here,
rarely see a police car here.

Key Insights

The overwhelming majority
of residents reported that
they feel safe in the Town of
Qualicum Beach (98%).

Some suggestions to
improve safety included
increased police presence,
better street lighting,
sidewalk and pedestrian
safety, and addressing
homelessness.

When asked about areas in
the Town that are difficult
to access, residents
mentioned downtown core
parking and accessibility,
the waterfront walkways,
and Eaglecrest streets.



Airport services
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Airport services

Airport services that are important to
residents

Scheduled flight to Vancouver 65%

Air Ambulance 62%

Arrowsmith Search and Rescue 62%

Restaurant 25%

Flight school

N
I
X

Air Cadets

Qualicum Beach Flying Club

_— -
I
X

Charter flight

Other . 7%

.|
N
R

“Other” responses

Better transportation options to Nanaimo or Comox airports. QB does not
need to replicate these services.

Control flight paths and noise. Fixed wing and helicopters.

I see NO need for the flight school and it seems to be the main
issue with the increased traffic and noise that is not policed, requiring us to
complain if off course or too low rather than having it watched.

We do not need an airport !!! It costs a lot of money for taxpayers for no
benefit to the majority of people living here.

Scheduled flights to Victoria.

Taxpayers spend $3 for every $1 in revenue the airport generates. Charge
compensatory rates for airport users then we can look at social benefits.

Helicopter base (provide fire control in emergency).

The planes fly over residential areas much of the day in repetitive low flying
patterns that disturbs quality of life and well-being for many.

Key Insights

Most residents felt that
scheduled flights to
Vancouver (65%), the air
ambulance (62%), and the
Arrowsmith Search and
Rescue (62%) were most
important for the residents
of the Town.

Services that were seen as
less important included the
flight school (4%), Air
Cadets (4%), Qualicum
Beach Flying Club (2%), and
chartered flights (2%).

Q: What services at the Qualicum Beach Airport do you see as the most important for residents of the Town? (n=1,315)
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OCP & Housing (1/4) Key Insights

When asked about their

Vision for the future of Qualicum Non-residential areas that should be vision for Qualicum Beach
Beach - Key themes protected - Key themes in 20 years, residents
i) Preservation of Improved health Commo,nly menl'?(:ned
@’ small-town charm services Waterfront & beachfront preserving small-town

Heritage forest charm, controlling growth

and development,

Eagl If Agricultural land reserves improved health services,
aglecrest golf course g and improved

Housing Community infrastructure.
affordability inclusivity
@

Controlled growth
& development

Improving
infrastructure

oY)
=
[0
oY)
wv

Qualicum Commons o Community parks

Environmental
Stewardship

Diverse housing
types

©006

Continuing to maintain the town's distinct warm, small-town feel. The beach, the forests that feed everything.
. . . . . . Preservation of the school grounds adjacent to TOSH; this is an area that
That it would include a variety of housing opportunities so it can be more . .
. . .. could be developed in the future to complement the planned work in the old
diverse in families and our town.

school bus area.

. . . o All our green spaces!! Brown "Heritage" Forest, golf courses, Milner Gardens,
More demographically diverse, more employment and housing opportunities o . : .
! Civic Centre parks, fields, school grounds, lands outside Rupert Rd. (Ring
for younger people. Vibrant central core. . :
Road) W., rail track, ravines and water well areas.

A village that qttracts young pepp[e with young fqmz[zes fo encourage and The decommissioned holes of Eagle Crest. This should be maintained as
support a variety of small businesses to prosper in order to attract more

! reen space.
doctors and specialists. g P

Q: In one sentence, please describe your vision for Qualicum Beach in the next 20 years. (n=1,126)
Q. Are there any non-residential areas within the Town that you want to see protected from becoming residential? (n=1,121)
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OCP & Housing (2/4)

Safe walking/rolling/cycling
infrastructure between destinations

Pocket parks, squares, play spaces, and
natural areas

Small businesses such as coffee shops
or corner stores

Additional parking

Heritage building preservation

Tourist accommodations

None of the above

Features to be included in newly densifying
neighbourhoods

housing

Leasing municipal lands for housing
projects which provide units to residents
at below-market cost (where the Town
retains ownership)

Streamlining the process for private
residential development approvals

Selling municipal lands for the
development of housing projects which
provide units to residents at below-market
cost

Donating municipal lands for the
development of housing projects which
provide units to residents at below-market
cost

Other

None of the above

Ways the Town can address the availability of

35%

24%

20%

17%

13%

46%

Q. Which features should be included within newly densifying neighbourhoods? (n=1,213)
Q. Recognizing that the Town has limited jurisdiction and resources, how would you like to see the Town address the availability of housing? (n=1,213)
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Key Insights

Residents expressed that
safe infrastructure for
walking, rolling, and cycling
between destinations
should be developed in
newly densifying
neighborhoods (77%).
Additionally, they
emphasized the importance
of incorporating pocket
parks, squares, play spaces,
natural areas, and small
businesses into these areas
(63%).

When asked about ways the
town can improve the
availability of housing,
residents identified leasing
municipal lands for housing
projects (46%) and
streamlining the approval
process for private and
residential developments
(35%) as the top solutions.



OCP & Housing 3/4)

Detached dwelling unit over 1500
square feet -

Preferred housing types

Townhouse/Patio Homes (separate

entrance to outside)

Detached dwelling unit between
9 o -

500-1500 square feet
Apartment (shared/common o
entrance to building) l 4%

Assisted living facilities || 4%
Suite in house I 1%

Duplex (2 units)

Detached dwelling under 500
square feet

Manufactured home | 0.5%

Residence over commercial ‘ 0.3%

Other . 4%

| am not planning on moving, if |
am provided in-home or other...

| am not planning on moving

10%

47%

Cost of rent/mortgage/property tax is too high
Home maintenance & repairs

Too much yard/outdoor space

Not enough storage space

Not enough yard/outdoor space

Not enough living space (overall square..

Lack of transportation options

Located too far from amenities and services
Too much living space (overall square footage)
Lack of privacy

Not enough bedrooms

Lack of recreational vehicle storage

Lack of accessibility features

Too many bedrooms

Lack of parking

| can't find housing in Qualicum Beach
Other

None of the above

Current housing challenges

D 319
D 29%
T s

%

e

A 6%

5%

0%

4%

4%

0 %

N o2%

0 2%

L 1%

I 1%

| 1%

2%

26%

Key Insights

More than half of the
residents surveyed
indicated that they re not
planning on moving (57%).

Of those who were
considering moving,
residents most commonly
mentioned looking for
detached dwelling units
over 1,500 sqft. (11%) or
townhomes/ patio homes
(10%).

Residents indicated that the
cost of rent / mortgage
/property taxes (31%) and
home maintenance (29%)
were the most challenging
about their current housing.

Q. If you were considering moving in the next 5 years, what type of housing would you be looking for? (n=1,212)
Q. What do you find challenging about your current housing? (n=1,211)
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OCP & Housing /4)

Features that would improve uptown in
Qualicum Beach

Benches and sitting areas I 30%
Trees, shrubs and flowers I 28%
Underground hydro wires I 28%
More public washrooms I 28%
Outdoor seating for restaurants I 27%
Parking I 26%
Small parks and public squares IR 24%
More and safer pedestrian crossings I 17%
Green Space I 15%
Outdoor Performance Area I 15%
Public recycling/compost I 14%
Walkability Iy 13%
Publicart I 13%
Bike racks/storage I 11%
Upgrading of appearance of buildings I 9%
Playgrounds I 8%
Parklet (small seating area next to sidewalk) I 7%
Historical Information N 7%
Bus shelters N 6%
Awnings for weather protection I 6%
Free Wi-Fi I 6%
Water park BN 5%
Electric vehicle charging stations I 5%
Busking (street performers) B 4%
Decorative street lighting B 4%
Safety B 4%
Wider sidewalks B 4%
Signage/wayfinding Bl 3%
Childcare services Il 3%
Decorative sidewalks B 2%
Fountains M 2%
Scooter parking B 1%
Bigger/brighter display windows  0.1%
Other I 10%
None of the above 2%

“Other” responses

Parking and services for tourists needing to shop and play and rest.

Public washrooms downtown.

Some sidewalks need repair, very uneven. Perhaps more emphasis on
an even walking surface, some of the older ones are lethal. New East village
'yellow brick road 'is well done. Wide and level.

I think our downtown core is beautiful. Support to businesses do that there
could be longer opening hours, evening hours.

Smooth sidewalks for wheelchairs rather than the bumpy decorative type.

Ensure that all walkways have no tripping hazards, crosswalks maintained
with paint, speed limits reduced in core areas

Need fully separated bike routes in downtown.

The main intersections could be more pedestrian friendly. Accidents
waiting to happen.

Q: Please check up to five (5) of the following features, which you feel would most improve the character and enjoyment of the uptown (commercial core) in Qualicum Beach. (n=1,209)

© Deloitte LLP and affiliated entities.

Key Insights

Residents felt that benches
and sitting areas (30%),
trees, shrubs and flowers
(28%), underground hydro
wires (28%), and more
public washrooms (28%)
would improve Uptown in
Qualicum Beach.



Volunteerism
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Volunteerism

Percentage of residents who
volunteer in the town

= Yes = No

Planned volunteer time for the next five —
years

36%

28%
25%

8%

H -
||

| do not plan  0-2 hours per 2-5 hours per 5-10 hours per 10+ hours per
to volunteer week week week week

Q. Do you currently volunteer your time with community organizations within the Town? (n=1,209)

Percentage of residents who
volunteer in the town, by age group

41% 40%
35% 36%
I I ] I ]
18-24 25-34 35-44 45-54 55-64 65+

Planned volunteer time for the

next five years, by age group
3% 3% 3%

100%

18-24 25-34 35-44 45-54 55-64 65+

m | do not plan to volunteer M 0-2 hours per week
M 5-10 hours per week W 10+ hours per week

M 2-5 hours per week

Q. How much time do you plan to volunteer on a consistent basis, starting within the next five years? (n=1,209)

© Deloitte LLP and affiliated entities.

Key Insights

One third of all residents
surveyed indicated that
they volunteer in the Town.

36% of residents reported
that they do not plan to
volunteer over the next five
years, with more than half
of all residents who
reported they would
volunteer 0-5 ours weekly.



Volunteerism

Limited time or conflicting
schedules

Concerns about time commitment
or flexibility

Lack of awareness about volunteer
opportunities

Health or mobility concerns

Prefer to volunteer or support in
other areas

Uncertainty about where to start or
who to contact

| already volunteer more than 10
hours per week

Lack of interest or alignment with
available opportunities

Transportation or accessibility issues

Other

Barriers to volunteering

18%

15%

13%

R

\‘
X

R R

[
N
X

15%

38%

Barriers to

volunteering

Limited time or conflicting schedules

Concerns about time commitment or
flexibility

Health or mobility concerns

Lack of awareness about volunteer
opportunities

Prefer to volunteer or support in other
areas

| already volunteer more than 10 hours
per week

Uncertainty about where to start or who
to contact

Lack of interest or alignment with
available opportunities

Transportation or accessibility issues

35%

47%

— DT Y

41%

— 19

=%

= 3%
— ny
—l 199

0
—
_o 28%
I 1%‘/80

10%

= 1%

—
— ﬁz%

35%

= 2

= 7%

- %,

57%

67%

78%

m18-24 m25-34 m35-44 W45-54 m55-64 W65+

Q. What are the primary barriers preventing you from volunteering more of your time in Qualicum Beach? (n=1,208)
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Key Insights

Limited time / conflicting
schedules (38%), concerns
about time commitment or
flexibility (18%), and lack of
awareness about volunteer
opportunities (15%) were
seen as the primary barriers
to volunteering in the Town.



Demographics
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Demographics Key Insights

Age Relationship to the Town

The survey responses have
been weighted by age and

61% | lve in the Town _ 659, gender according to the
2021 Canadian Census
profile for the Town of
| own property in the Town _ 60% Qualicum Beach to ensure

the findings are

17% | work or own a business in the . 1% representative of the
° .
7% 6% 8% . Town population.
I 1 1]
Other 8%
18-34 35-44 45-54 55-64 65+

Gender

Residents who identify as — Residents with a family doctor —
someone with a physical or or nurse practitioner
mental health condition

P,

1%

= Man = Woman

mYes = No = Choose notto respond " Yes =No = Prefer not to say

Q. Which of the following categories best describes your age? (n=1,315)

Q. Which of the following describes your relationship to the Town? (n=1,315)

Q. How do you describe your gender identity? (n=1,315)

Q. Do you identify as someone with a physical or mental health condition? Please select one only. (n=1,315)
Q. Do you have a family doctor or nurse practitioner? (n=1,315)
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About Deloitte LLP

Deloitte is the brand under which tens of thousands of dedicated
professionals in independent firms throughout the world collaborate to
provide economic development expertise, strategic planning, market research,
audit, consulting, financial advisory, risk management and tax services to
clients. We have more than 225,000 professionals in 47 member firms in 150
countries. It has operated since 1845. Deloitte LLP is the Canadian member
firm of this global network and has several offices across Canada, including
Toronto, Vaughan, Burlington, Ottawa, Calgary, Edmonton, Halifax, Montreal,
and Vancouver.

Deloitte’s Market Research Capabilities

In 2017, we started a Market Research and Analytics Division. The
division is focused on gathering local market intelligence. The
statistically reliable data from businesses, consumers, and citizens is
gathered and analyzed with methods that ensure applicability to
strategy and action planning. Bringing these capabilities in-house has
positioned us to better integrate the latest market research innovations
into our work, and to provide the most diverse array of market
intelligence supports for our clients.
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Attachment 2
Decision Point #19 General OCP Topic

2025 Official Community Plan (OCP) Review
Decision Point #19: Restructuring of OCP

Decision Required. Should the structure of the OCP be updated to provide a tighter focus on land use and
development policies, with some existing OCP content being relocated to other high-level plans such as
the Community Transportation Plan?

Recommendation

THAT the Committee of the Whole recommends to Council THAT staff work with the OCP Review Steering
Committee to streamline the OCP structure to provide a tighter focus on land use and development policies with
some existing OCP content being relocated to other plans such as the Community Transportation Plan or Zoning

Bylaw.
Compatibility with Current Policy Goals
Criterion Assessment Key Points
Current use The OCP currently contains some policies such as the Sustainability
Plan, which are not required content for the OCP
Alignment with (V] Compliant Advances '‘Good Governance’

Strategic Plan

Public Feedback
n/a

Staff Comment

Amending the OCP to provide a tighter focus on land use policies will make the OCP more accessible, and help to
clarify what information, regulations, and plans are relevant for any specific purpose (such as development). This
would include clear pathways located within the OCP which relay information about which other documents
regulate properties within the Town and how they are interconnected with the OCP and with each other.
Historically, the OCP has become a depository for important policies, regardless of whether the OCP is the
appropriate location in the Town's policy hierarchy. By providing clear and structured references to non-land-use
specific policies and how those policies interact with the greater hierarchy of Town plans, transparency about
public process and the Town'’s regulatory framework can be improved. Note: If advanced, important policies in
Town governance would be strategically located to the appropriate place in the Town'’s policy and regulatory
structure with guidance from the OCP Review Steering Committee.

Alternatives
1. To retain the existing content within the OCP with improved clarity about the interrelation of various
policies and plans

\\QB-SVR25-FILE\data\6400-6999 PLANNING AND DEVELOPMENT\6480 COMMUNITY PLANNING - OFFICIAL COMMUNITY PLAN\2023-2025 OCP
Review\OCP Phase 3 (Policy Development)\Decision Point Docs June 25 COW\DRAFT Decision Point 19. Document Restructuring.docx
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