Agenda for the 10:00 am Wednesday, September 11, 2024, Town of Qualicum
Beach Regular Council Meeting to be held in the Council Chamber, Town Hall,
660 Primrose Street, Qualicum Beach, BC

Page No.

1-6 1.

10-17
18-19

20-22

23-24

25

26-29

(This meeting may be recorded)

ADOPTION OF THE AGENDA
THAT Council adopts the September 11, 2024, regular Council
meeting agenda.

START OF CONSENT AGENDA
Staff Recommendation:

THAT the recommendations listed for items 2a) to 2¢) in the
September 11, 2024 Consent Agenda be adopted.
a) THAT the April 9, 2024, 9:30 am special Council meeting minutes be
approved as presented.
b) THAT the July 10, 2024, 10:00 am special Council meeting minutes be
approved as presented.
c) THAT the July 17, 2024, 10:00 am regular Council meeting minutes be
approved as presented.
d) THAT the July 24, 2024, 9:00 am special Council meeting minutes be
approved as presented.
e) THAT the Correspondence Log, dated for reference August 30, 2024, be
approved, as presented.

END OF CONSENT AGENDA
RECOGNITION - Nil
BUSINESS ARISING FROM THE MINUTES - Nil

DELEGATIONS

(1) Peter Drummond, Qualicum Beach Pickleball Club, requesting
conversion of doubled lined tennis/pickleball court on Veterans Way to
Four (4) Pickleball courts.

(2) Graham Sakaki, Mount Arrowsmith Biosphere Regional
Research Institute & Andrew Banks, BC Nature, requesting Council
permission to conduct case studies/site analyses on Town property,
specifically Berwick Wellfields, DL-10 and Grandon Creek ravine.

CORRESPONDENCE

(1) Letter dated July 17, 2024 from K. Krishna, Deputy Minister,
Ministry of Transportation and Infrastructure in response to the
Town’s June 26, 2024 letter requesting a change to the Motor
Vehicle Act to enable blanket speed reductions.
Staff Comment: Staff will be discussing the matter with the Town’s Traffic
Engineer [consultant], RCMP, etc., and will provide a report to Council in
advance of the next review of the Community Transportation Plan
[September 2025], or alternately, Council can provide direction through
2025 Strategic Planning process.
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30-36 (2) Emails dated June 31 and September 5, 2024 from S. Luck,
Qualicum Beach Collective regarding Community Pianos project.
Staff Comment: As staff are operating under capacity in multiple
departments, staff request this item be referred to Strategic Planning for
consideration for 2025.

7.  PUBLIC AND STATUTORY HEARINGS - Nil
8. BYLAWS-Nil

9. COMMITTEE & LIAISON REPORTS

(1) General Government (Mayor Teunis Westbroek)

(2) Public Safety (Councillor Scott Harrison)

(3) Parks & Recreation (Councillor Anne Skipsey)

37 (4) Community Development (Councillor Petronella Vander Valk)
(5) Arts & Culture (Councillor Jean Young)
(a) Notice of Motion [to be made September 11th] |BC Housing
THAT Council lobby BC Housing to provide financial

support to non-profit organizations who wish to provide their
land for development of non-market housing [e.g., Kiwanis
and other similar groups]

10. STAFF REPORTS
(1) Corporate Services
(a) 2024 Council Meeting Schedule | Committee of the Whole

Meetings
[For Reference: May 29, 2024 Council Resolution No. 24-173 THAT Council
directs staff to hold two Airport Open Houses, scheduled for June 19, 2024 at
4pm and tentatively scheduled for December 4, 2024, at 4 pm, as Committee
of the Whole meetings.]
Staff Recommendations
i THAT Council directs staff to amend the 2024 Council
meeting schedule by cancelling the 4:00 pm September 25,
2024 Committee of the Whole meeting.

ii. THAT Council directs staff to amend the 2024 Council
meeting schedule by [insert adding OR cancelling] the
tentatively scheduled 4:00 pm, December 4, 2024 Airport
Open House Committee of the Whole meeting.

(b) Announcement of Closed Council Meeting Motions
Pursuant to Section 117 of the Community Charter, Council authorized
for release to the public the following motions:
« THAT Council authorizes the Chamber of Commerce to locate
the 5’ x 8’ visitor kiosk in Clocktower Square until the end of
September 2024.
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38-45

46-50

51-147

148-160

161-164

(2)

. THAT Council approves the one-year Fee for Service Agreement
between the Town of Qualicum Beach and the Qualicum Beach
Chamber of Commerce with a term ending December 31, 2024;
AND FURTHER THAT Council authorizes the Mayor and the
Corporate Administrator to execute the Agreement on behalf of
the Town.

Planning, Community Development & Emergency Planning

(a)

(b)

(@]

(d)

(e)

Development Variance Permit | 119 Fern Road East
Staff Recommendation

THAT Council directs staff to issue a Development
Variance Permit for 119 Fern Road East, as described in the
September 11, 2024 Planning report to Council.

Development Variance Permit | 1025 Qualicum Road
[Pheasant Glen]
Staff Recommendation

THAT Council directs staff to issue a Development
Variance Permit for 1025 Qualicum Road, as described in
the September 11, 2024 Planning report to Council.

Development Permit & Development Variance Permit | 3022
Island Highway West
Staff Recommendation

THAT Council directs staff to fulfill statutory
notification requirements to allow the Development
Variance Permit application for 3022 Island Highway West
to be considered by Council at a future regular meeting.

Development Variance Permit | 361 Popular Avenue
Staff Recommendation

THAT Council directs staff to fulfill statutory
notification requirements to allow the Development
Variance Permit application for 361 Poplar Avenue to be
considered by Council at a future regular meeting.

Qualicum Beach Skatepark Redevelopment | Request for
Proposals for Design-Build Contract
Staff Recommendation

THAT Council authorizes staff to issue a Request for
Proposals for qualified contractors to complete design and
construction (“Design-Build”) of the Qualicum Beach
Skatepark, based on the January 2024 “Qualicum Beach
Skatepark Redevelopment Feasibility Study and Final
Concept Report”, as detailed in the September 11, 2024
Planning report to Council.
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165-169

170-207

208-238

®

(2

(h)

Quality of Life Survey | Request for Proposals

Staff Recommendations

i. THAT Council instructs staff to reallocate a budget
provision of $10,000 from the Housing Announcement
Implementation Strategic Initiative to the OCP — Quality of
Life Survey, thereby increasing the 2024 fiscal year budget
provision for the OCP — Quality of Life Survey to $30,000
and reducing the 2024 fiscal year budget provision for the
Housing Announcement Implementation — November 1,
2023 budget provision to $45,000.

ii. THAT Council authorizes staff to re-issue the Request
for Proposals (RFP) for the 2024 Quality of Life Survey
(QLS), as attached to the September 11, 2024 staff report to
Council.

Qualicum Beach Accessibility Plan | Recommendations

Staff Recommendations

1. THAT Council endorses the Qualicum Beach
Accessibility Plan dated September 2024 in order to comply
with provincial legislation and to position the Town to apply
for any available grant funding.

ii. ~ THAT the following recommendation from the
Accessibility Advisory Team (AAT) be referred to 2025
Strategic Planning process:

e “THAT the Accessibility Advisory Team
recommends to Council THAT Council allocate
budget for the development of an Accessibility
Action Plan.”

Request for Reconsideration Tree Removal Permit | 537
Chester Road

Staff Recommendation

1. THAT Council withdraws the motion on the floor from

the February 28, 2024, regular Council meeting:

THAT the security deposit be waived for 537 Chester Road;
AND FURTHER THAT all future fees for security deposits in relation
to the “Town of Qualicum Beach Tree Protection Bylaw No. 725,
2023” be waived.

ii. = THAT Council confirms the Director’s decision to issue
a tree removal permit with conditions (security deposit/no
interest reimbursed) under the Tree Protection Bylaw
subject to payment of the security deposit in the amount of
$1,400.00 for property located at 537 Chester Road.
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239-259

260-282

(1)

0)

Request for Reconsideration Tree Removal Permit | 481
Dogleg Close
Staff Recommendation

THAT Council amends the Director’s decision to issue a
tree removal permit with conditions (security deposit) for
481 Dogleg Close by refunding (due to the proximity to the
building footprint) the $14,000 security deposit paid by the
applicant.

Tree Removal Application | Town Controlled Land
Staff Recommendation

THAT Council confirms the Director’s decision to deny
the applicant’s request to remove trees located on the Town-
controlled land south of 363 Hoylake Road.

(3) Municipal Operations

283-286

287-289

(a)

(b)

Island Highway AC Watermain Deactivation | Contract &
Amendment to 2024 — 2028 Financial Plan

Staff Recommendations

i. THAT Council directs staff to include an additional
budget provision of $264,000 for the Island Highway AC
Watermain Deactivation project thereby increasing the total
budget provision to $339,000 for the 2024 fiscal year.

ii. = THAT the additional budget provision of $264,000 be
funded from the Water Infrastructure Reserve for the Island
Highway AC Watermain Deactivation project and be
included in the fall amendment of the “Town of Qualicum
Beach Financial Plan 2024-2028 Bylaw No. 789, 2024”.

iii. ~THAT Council awards the Island Highway AC (Asbestos
Cement) Watermain Deactivation project to Leuco
Contracting Inc. in the amount of $223,240 excluding GST.

Design of the Little Qualicum River Riverbank Stabilization
Project | Early Budget Approval
Staff Recommendation

THAT Council authorizes early budget approval of
$125,000 in the 2025-2029 Financial Plan to complete the
design of the Little Qualicum River Riverbank Stabilization
project, in anticipation of a successful grant application
through the UBCM Community Emergency Preparedness
Fund.
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(4) Fire Rescue

290-293 (a) UBCM Community Resiliency Investment (CRI) Program - 2024

11.

12.

13.

FireSmart Community Funding & Support Program
Staff Recommendation
THAT Council authorizes the submission of an

application to the UBCM Community Resiliency Investment
Program (CRI) for a total of $151,492.76; AND FURTHER
THAT the funding can be used to partially fund a FireSmart
and Wildfire Resiliency Coordinator and FireSmart public
events, outreach, educational materials, and assessments for
the years 2025 and 2026.

REVIEW OF COMMENTS FROM THE PUBLIC

Comments for this regular Council meeting must be received no later than 12:00
pm two days following the meeting (September 13, 2024). Submissions must be
regarding business discussed by Council at the meeting, be 300 words or fewer,
and any submissions relating to closed public hearing topics, or unrelated to
Council business discussed at the meeting, will not be distributed to Council.
Submissions that meet these guidelines will be distributed to all Council
members, posted on the Town’s website, and a brief summary of the comments
will be included in the meeting minutes. Comments must include a full name and
address in order to be submitted for the record.

To submit a comment, please use one of the following options:
e Mail Box 130, Qualicum Beach, BC V9K 1S7
e Phone: 250.752.6921
e Email: communications@qualicumbeach.com

MOTION TO CLOSE — Nil

ADJOURNMENT
THAT Council adjourns the September 11, 2024, regular Council
meeting.

NEXT SCHEDULED
REGULAR COUNCIL MEETING: Wednesday, October 2, 2024, at 10:00 am
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Minutes of the 9:30 am Tuesday, April 9, 2024, Town of Qualicum Beach Special Council
Meeting held in the Committee Room, Municipal Office, 660 Primrose Street,
Qualicum Beach, BC

PRESENT: Council: Mayor Teunis Westbroek
Councillor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ALSO PRESENT: Staff: Lou Varela, CAO
Heather Svensen, Deputy CAO/ Corporate Administrator
Luke Sales, Director of Planning

The Mayor called the meeting to order at 9:30 am acknowledging that the meeting is being held
on the traditional lands of the Coast Salish people.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the April 9, 2024, Special Council meeting agenda.
CARRIED UNANIMOUSLY

MOTION TO CLOSE
Councillor Skipsey MOVED and Councillor Harrison SECONDED, THAT the meeting be closed
to the public for the purposes of considering:

a. personal information about an identifiable individual who holds or is being considered
for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality;

b. the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality; and

c. the receipt of advice that is subject to solicitor-client privilege, including

communications necessary for that purpose.
CARRIED UNANIMOUSLY

MEETING CLOSED TO THE PUBLIC: 9:30 am
MEETING REOPENED TO THE PUBLIC:  10:51 am

ADJOURNMENT

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT Council adjourns the
meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 10:51 am
Certified Correct:

Heather Svensen Teunis Westbroek
Corporate Administrator Mayor
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DRAFT
Minutes of the 10:00 am Wednesday, July 10, 2024, Town of Qualicum Beach Special Council
Meeting held in the Qualicum Beach Committee Room, Town Hall, 660 Primrose Street,
Qualicum Beach, BC

PRESENT: Council: Mayor Teunis Westbroek
Councillor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ALSO PRESENT: Staff: Lou Varela, Chief Administrative Officer (CAO)
Raj Hayre, Director of Finance
Luke Sales, Director of Planning | Deputy Corporate Administrator
Trudy Coates, Corporate Services Support
Twyla Slonski, Corporate Services Support

Mayor Westbroek called the meeting to order at 10:05 am acknowledging that the meeting is
being held on the traditional lands of the Coast Salish people.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the July 10, 2024 special Council meeting agenda.

MOTION TO CLOSE

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT the special
meeting of Council be closed to the public, pursuant to sections 90 (1) (a), (c), (e) and (i) of the
Community Charter, for the purpose of considering;:

(@) personal information about an identifiable individual who holds or is being
considered for a position as an officer, employee or agent of the municipality or
another position appointed by the municipality;

(c) labour relations and other employee relations;

(e) the acquisition, disposition or expropriation of land or improvements, if Council
considers the disclosure could reasonably be expected to harm the interests of the
municipality; and

(i) the receipt of advice that is subject to solicitor-client privilege, including

communications necessary for that purpose.
CARRIED UNANIMOUSLY

MEETING CLOSED TO THE PUBLIC: 10:05 am

MEETING REOPENED TO THE PUBLIC: 11:35 am with Mayor Westbroek and Councillors
Harrison, Skipsey, Vander Valk and Young in attendance. Also in attendance: L. Varela,
Chief Administrative Officer, R. Hayre, Director of Finance, L. Sales, Director of
Planning/Deputy Corporate Administrator, T. Coates & T. Slonski, Corporate Services
Support.
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ANNOUNCEMENTS

Staft announced the Council motions from the Closed portion of the meeting tor release to

the public as follows:

e  That Council authorizes Oceanside Hospice Society to proceed with alterations to the
building located at 210 Crescent Road West subject to renovations/alternations being
carried out in compliance with sections 11 & 12 of the lease agreement between the
Town of Qualicum Beach and Oceanside Hospice Society and to authorize statf to
process and issue the building permit.

o That Council approves the addition of a permanent exempt Assistant Fire Chief of
Prevention position to assume the role of FireSmart and Wildfire Resiliency Coordinator
subject to the position being partially funded through the UBCM Community Resiliency
Investment Program (CRI) - 2024 FireSmart Community Funding and Support Program
for the years 2025 and 2026.

ADJOURNMENT
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council
adjourns the meeting,.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 11:35 am

Certified Correct:
Luke Sales Teunis Westbroek
Deputy Corporate Administrator Mayor
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DRAFT - Minutes of the 10:00 am Wednesday, July 17, 2024, Town of Qualicum Beach
Regular Council Meeting held in the Qualicum Beach Council Chamber, Town Hall, 660
Primrose Street, Qualicum Beach, BC

PRESENT: Council: Mayor Teunis Westbroek
Councillor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ALSO PRESENT: Staff: Lou Varela, Chief Administrative Officer (CAO)
Luke Sales, Director of Planning | Deputy Corporate Administrator
Raj Hayre, Director of Finance
Peter Cornell, Fire Chief
Rob Dickinson, Director of Infrastructure Services
Kevin Goldfuss, Airport Manager
Agnieszka Warzybok, Director of Human Resources
Rebecca Augustyn, Senior Planner
Jason Froats, Information Systems Analyst
Trudy Coates, Corporate Services Support
Twyla Slonski, Corporate Services Support
Paul Murray, Brentwood Advisory Group [virtual @ 11:06 am]

Mayor Westbroek called the meeting to order in the Council Chambers at 10:00 am
acknowledging that the meeting was being held on the traditional lands of the Coast Salish
people, and in particular, the Qualicum First Nation.

ADOPTION OF THE AGENDA

Council adopted, by unanimous consent, the July 17, 2024, regular Council meeting agenda,
as distributed, with amended pages 9-14, June 26, 2024, 10:00 am regular Council meeting
minutes to add Resolution No. 24-185 and renumber resolutions.

START OF CONSENT AGENDA
Councillor Skipsey MOVED, and Councillor Vander Valk SECONDED, THAT the
recommendations listed for items 2a) to 2c) in the July 17, 2024, Consent Agenda be adopted.
a) THAT the June 19, 2024, 10:00 am special Council meeting minutes be approved as
presented.
CARRIED BY CONSENT
b) THAT the June 26, 2024, 10:00 am regular Council meeting minutes be approved as
amended.
CARRIED BY CONSENT
c) THAT the Correspondence Log, dated for reference July10, 2024, be approved, as
presented.
CARRIED BY CONSENT
CARRIED UNANIMOUSLY | Resolution No. 24-200

END OF CONSENT AGENDA
RECOGNITION - Nil

BUSINESS ARISING FROM THE MINUTES - Nil
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DELEGATIONS - Nil
CORRESPONDENCE

1.

2024-2034 Canada Community-Building Fund Agreement [Community Works Fund]
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council
authorizes the Mayor and the Corporate Ofticer to execute the 2024-2034 Community
Works Fund Agreement between the Town of Qualicum Beach and the Union of BC
Municipalities.

CARRIED UNANIMOUSLY | Resolution No. 24-201

PUBLIC AND STATUTORY HEARINGS - Nil

BYLAWS - Nil

COMMITTEE & LIAISON REPORTS

1.

General Government (Mayor Teunis Westbroek)
Mayor Westbroek commented on his portfolio activities.

Public Safety (Councillor Scott Harrison)
Councillor Harrison commented on his portfolio activities.

Parks & Recreation (Councillor Anne Skipsey)

(a) Notice of Motions | QB Airport
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, WHEREAS
Qualicum Woods is located within the extended flight path of the Qualicum Beach
Airport Runway 29; BE IT RESOLVED, THAT Council directs staft to investigate
the viability, process and estimated budget for consideration during the 2024
Strategic Planning process, in order to identity it Qualicum Woods, The
Evergreens, Aldous Road, Cottonwood Drive, and Hemsworth Road areas could
become a Noise Sensitive Area.
CARRIED UNANIMOUSLY | Resolution No. 24-202

(b) Councillor Skipsey MOVED and Councillor Harrison SECONDED, THAT Council
directs statf to send a letter to Transport Canada and Environment Canda
expressing the Town's support for approval of an alternative to leaded aviation
tuel.

CARRIED UNANIMOUSLY | Resolution No. 24-203

Community Development (Councillor Petronella Vander Valk)
Councillor Vander Valk commented on her written report included in the agenda.

Arts & Culture (Councillor Jean Young)
(a) Notice of Motions | Flowerstone Health Society

Councillor Young MOVED and Councillor Harrison SECONDED, WHEREAS

Flowerstone Family Health Clinic is a community owned clinic operated by the
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Flowerstone Health Society that provides services to approximately 4,000 residents
in the Oceanside area who find themselves without a family doctor; AND
WHEREAS the Flowerstone Family Health Clinic has the capacity to increase the
number of nurse practitioners from 5 to 9, who could provide much needed health
care services to an increased number of residents, up to 7,500 it additional funding
were available; BE IT RESOLVED, THAT Council approves the funding request of
the Flowerstone Health Society by providing them with a one-time tinancial
contribution in the amount of $10,000 with monies being funded from Council’s
Strategic Initiative Reserve fund for the purpose of Flowerstone Family Health Clinic
Nurse Practitioner recruitment.

CARRIED UNANIMOUSLY | Resolution No. 24-204

Councillor Young MOVED and Councillor Skipsey SECONDED, THAT Council
directs staft to inform Flowerstone Health Society of the opportunity to apply for
future funding requests through the Regional District of Nanaimo Community

Grants Program noting that this clinic serves residents in the entire Oceanside area.
CARRIED UNANIMOUSLY | Resolution No. 24-205

6. Committee of the Whole July 10, 2024 | Airport & Public Safety Discussion Forum
The Director of Finance, the Director of Infrastructure Services and the Airport Manager
verbally provided additional comment/ clarity to some of the comments/concerns raised
by members of the public at the July 10t Committee of the Whole meeting.

Councillor Harrison left the meeting at 10:56 am
Councillor Harrison returned to the meeting at 10:57 am

STAFF REPORTS
(1) Chief Administrative Officer

(a)

Service Review Update
The Town'’s consultant, Paul Murray, Brentwood Advisory Group participated
virtually and gave a PowerPoint presentation updating Council on the Town's
ongoing Service Review.

Paul Murray left the meeting at 11:29 am

(2) Financial Services

(a)

First & Second Quarter Organizational Update | 2024
The Director of Finance gave a PowerPoint presentation on the Town’s First
and Second Quarter in 2024.

Councillor Harrison left the meeting at 11:54 am

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT the
Report titled “First & Second Quarter Organizational Update - 2024” dated July

17, 2024 be received for information.

CARRIED UNANIMOUSLY
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Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT
Council directs statf to postpone the timeline for completion of the
Committee /Commission Review Phase 2 Strategic Initiative included in the
2024-2028 Financial Plan to the 2025 budget year.

CARRIED UNANIMOUSLY | Resolution No. 24-206

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT
Council directs statf to postpone the timeline for completion of the
Comprehensive Policy Review Strategic Initiative included in the 2024-2028
Financial Plan to the 2025 budget year.

CARRIED UNANIMOUSLY | Resolution No. 24-207

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT
Council directs staff as follows: that the 2024 budget provision of $10,000 for the
Corporate and Community Emissions Report Strategic Initiative and the 2024
budget provision of $20,000 for the Corporate Emission Inventory Strategic
Initiative included in the 2024-2028 Financial Plan be combined and that these
two Initiatives be renamed as the Corporate and Community Emissions
Inventory and Report with a combined 2024 budget provision of $30,000 with
the project delivery anticipated for 2025.

CARRIED UNANIMOUSLY | Resolution No. 24-208

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT
Council directs staff to reallocate the 2024 budget provision of $100,000 for the
Berwick 5 Well Connection included in the 2024-2028 Financial Plan to provide
tor the replacement of pumps, motors and drop pipes in the Berwick Wells 2
and 3 in 2024 and that the Berwick 5 Well Connection project budget be
reconsidered in the 2025-2029 Financial Planning process.

CARRIED UNANIMOUSLY | Resolution No. 24-209

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT
Council authorizes statf to reallocate the 2024 budget provision of $40,000
included in the 2024-2028 Financial Plan for a spare standby pump for water
wells to increase the 2024 budget provision for the Pump House Electronics
Hardware Upgrade project thereby increasing the 2024 budget provision for
this project from $100,000 to $140,000.

CARRIED UNANIMOUSLY | Resolution No. 24-210

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT pursuant to
Council Procedure Bylaw No. 733, 2019, the meeting be extended beyond the 3-hour
time limit.

CARRIED UNANIMOUSLY

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, THAT
Council directs staft to postpone the timeline for completion of the Offic;aage 13
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Community Plan Quality of Lite Survey Strategic Initiative included in the
2024-2028 Financial Plan to the 2025 budget year.
CARRIED UNANIMOUSLY | Resolution No. 24-211

T. Coates lett the meeting at 12:37 pm
T. Coates returned to the meeting at 12:42 pm

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT Council recess
the meeting for five minutes.
CARRIED UNANIMOUSLY

MEETING RECESSED: 12:48 pm

MEETING RESUMED: 12:53 pm in the Council Chamber, with Mayor Westbroek and
Councillors Skipsey, Vander Valk and Young in attendance. Also in attendance, L.
Varela, Chief Administrative Ofticer, L. Sales, Director of Planning/Deputy Corporate
Administrator, R. Hayre, Director of Finance, R. Dickinson, Director of Infrastructure
Services, P. Cornell, Fire Chief, R. Augustyn, Senior Planner, J. Froats, Information
Systems Analyst, and T. Coates and T. Slonski, Corporate Services Support.

(3) Corporate Services
(@) Announcement of Closed Council Meeting Motions

The following motions previously passed by Council during a Closed

meeting, were released to the public, pursuant to Section 117 of the

Community Charter:

. THAT Council appoints Councillor Jean Young as the Council liaison to
the Flowerstone Family Health Society.

o THAT Council appoints Luke Sales as the Deputy Corporate
Administrator for the Town of Qualicum Beach for an approximate six-
month term ending September 15, 2024.

e  THAT Council appoints Rob Dickinson as the Deputy Director ot
Planning for the Town of Qualicum Beach for an approximate six-
month term ending September 15, 2024.

o THAT Council appoints Linda Feil to the Accessibility Advisory Team
for an approximate 9-month term ending December 31, 2024.

o THAT Council authorizes statf to approve MKM to enter a sub lease at
124 Harlech Road to permit sewing; packaging and shipment of marine
clothing.

(b) Special Event Approval | Chartwell Day
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED,
THAT the following special event be approved in principle, subject to event
organizers working with Town statf to ensure Town requirements are met:
“Chartwell Day, Saturday, September 7, 2024 at Miraloma Park”.
CARRIED UNANIMOUSLY | Resolution No. 24-212
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(4) Planning, Community Development & Emergency Planning

(@)

(b)

©

(d)

Development Variance Permit | 119 Fern Road East

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED,
THAT Council directs statf to fulfill statutory notitication requirements for
Council consideration of issuance of a Development Variance Permit for 119
Fern Road East at a future meeting of Council.

CARRIED UNANIMOUSLY | Resolution No. 24-213

1085 Ravensbourne Lane | OCP & Zoning Amendments

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT
Council directs statf to reter the OCP amendment application for 1085
Ravensbourne Lane to the 2025 Official Community Plan (OCP) Review for
discussion, as detailed in the July 17, 2024 Planning report to Council.
CARRIED UNANIMOUSLY | Resolution No. 24-214

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED,
THAT Council directs statf to postpone consideration of the zoning
amendment application for 1085 Ravensbourne Lane tollowing the
conclusion of the 2025 Official Community Plan (OCP) Review.
CARRIED UNANIMOUSLY | Resolution No. 24-215

Bus Garage Final Report

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED,
THAT Council receives the report titled “Bus Garage Final Report” dated
May 1, 2024.

CARRIED UNANIMOUSLY

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED,
THAT Council directs statf to prepare a report outlining next steps in the
implementation of the Bus Garage Conceptual Design for consideration
during the 2025-2029 budget process.

Mayor Westbroek MOVED and Councillor Skipsey SECONDED, THAT the
motion on the floor be postponed until such time as Council is provided with
the following;:

e Detailed development plans from Naked Natural

¢ SD69 Qualicum Commons future plans; and

¢ Discussions held with Qualicum First Nations regarding the design of

the plaza

CARRIED UNANIMOUSLY | Resolution No. 24-216

Saahtlam Park Plan

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT
Council endorses the report titled “Saahtlam Park Detailed Plan” dated April
19, 2024. Page 15
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CARRIED UNANIMOUSLY | 24-217

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT
Council directs staft to prepare a report outlining next steps in the
implementation of the Saahtlam Park Detailed Plan for consideration during
the 2025-2029 budget process.

CARRIED UNANIMOUSLY | Resolution No. 24-218

Extreme Weather Response

Councillor Vander Valk MOVED and Councillor Skipsey SECONDED,
THAT Council receives, for information, the statt report attached to the July
17, 2024 agenda outlining the Town’s response to extreme heat events when
thresholds for temperature are exceeded.

CARRIED UNANIMOUSLY

Municipal Operations

(@)

Bay Street Slope Stabilization | RFQ Award

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED,
THAT Council approves the award of the Bay Street Slope Stabilization
project to David Stalker Excavating in the amount of $599,147.00 excluding
GST.

CARRIED UNANIMOUSLY | Resolution No. 24-219

Fire Rescue

(@)

(b)

Fire Training Facility | Licence of Use Agreement

Mayor Westbroek MOVED and Councillor Skipsey SECONDED, THAT
Council authorizes statf to enter into a Licence ot Use Agreement for the Fire
Training Facility located at 130 Rupert Road, Qualicum Beach between the
Town of Qualicum Beach, the Regional District of Nanaimo and the
Dashwood Volunteer Fire Department for a five-year term.

CARRIED UNANIMOUSLY | Resolution No. 24-220

Fire Rescue | 2024 Quarter 2 Departmental Report

Councillor Young MOVED and Councillor Vander Valk SECONDED, THAT
the Report titled “Fire Rescue Department Report for Quarter 2 2024” dated
July 17, 2024 be received for information.

CARRIED UNANIMOUSLY

MOTION TO CLOSE - Nil

ADJOURNMENT

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT Council
adjourns the July 17, 2024, regular Council meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 1:52 pm
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Certified Correct:

Luke Sales Teunis Westbroek
Deputy Corporate Administrator Mayor

REVIEW OF COMMENTS FROM THE PUBLIC
Comments for this regular Council meeting were received by 12:00 pm two business days following the
meeting (July 19, 2024). Submissions were distributed to all Council members, and a brief summary of
the comments are as follows:
e John Wood, funding contribution to the Flowerstone Health Society, Airport operations
and Service Review Update.
e Joyce Daman, Town projects, public inquiry system, meeting structure, health care and
tunding contribution to the Flowerstone Health Society.

Page 17
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Minutes of the 9:00 am Wednesday, July 24, 2024, Town of Qualicum Beach Special Council
Meeting held in the Qualicum Beach Council Chamber, Town Hall, 660 Primrose Street,
Qualicum Beach, BC
PRESENT: Council: Mayor Teunis Westbroek

Councillor Scott Harrison @ 9:46 am

Councillor Anne Skipsey

Councillor Petronella Vander Valk

Councillor Jean Young

ALSO PRESENT: Staff: Lou Varela, Chief Administrative Officer (CAO)
Raj Hayre, Director of Finance
Luke Sales, Director of Planning | Deputy Corporate Administrator
Rebecca Augustyn, Senior Planner
Jason Froats, Information Systems Analyst
Twyla Slonski, Corporate Services Support
Travis De Coene, Staff Sergeant, RCMP Oceanside Detachment

Mayor Westbroek called the meeting to order at 9:00 am acknowledging that the meeting is
being held on the traditional lands of the Coast Salish people.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the July 24, 2024 special Council meeting agenda.

STAFF REPORTS

(1) Authorization to Notify Neighbouring Properties for Council’s Future Consideration |
Development Variance Permit Application 1025 Qualicum Road
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council
directs staff to fulfill statutory notification requirements for Council’s consideration of
issuance of a Development Variance Permit for 1025 Qualicum Road at a future meeting of

Councdil.
CARRIED UNANIMOUSLY | Resolution No. 24-221

MOTION TO CLOSE

Councillor Young MOVED and Councillor Vander Valk SECONDED, THAT the special
meeting of Council be closed to the public, pursuant to sections 90 (1) (e) and (k) of the
Community Charter, for the purpose of considering:

(e) the acquisition, disposition or expropriation of land or improvements, if Council
considers the disclosure could reasonably be expected to harm the interests of the
municipality; and

(k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the
council, could reasonably be expected to harm the interests of the municipality if
they were held in public.

CARRIED UNANIMOUSLY
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R. Augustyn, Senior Planner and J. Froats, Information Systems Analyst left the meeting at
9:08 am.

MEETING CLOSED TO THE PUBLIC: 9:08 am

MEETING REOPENED TO THE PUBLIC: 10:35 am with Mayor Westbroek and Councillors
Harrison, Skipsey, Vander Valk and Young in attendance. Also in attendance: L. Varela,
Chiet Administrative Officer, R. Hayre, Director of Finance, L. Sales, Director of

Planning / Deputy Corporate Administrator, & T. Slonski, Corporate Services Support.

ANNOUNCEMENTS
Staft announced the Council motion from the Closed portion of the meeting for release to the
public as tollows:

° That Council authorizes the Chamber of Commerce to locate the 5’ x 8" visitor kiosk in
Clocktower Square until the end of September 2024.

ADJOURNMENT

Councillor Vander Valk MOVED and Councillor Harrison SECONDED, THAT Council
adjourns the meeting,.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 10:36 am

Certified Correct:
Luke Sales Teunis Westbroek
Deputy Corporate Administrator Mayor
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THE TOWN OF

COUNCIL CORRESPONDENCE LOG

August 30, 2024 (for September 11, 2024 Council Agenda)
*Note: All correspondence on the log is compiled and distributed to Council

Jul 2 Recycling at Public Events Distributed to Council 323
Jul 6 Airport - Financial Information Referred to staff 318
Jula2 Thank you - Hanging Flower Baskets, Second Ave W Referred to staff 314
Jul 14 Area of Town-owned Land Query Referred to staff 315
Jul 15 Town Website Feedback Sought Referred to staff 316
Jul 15 Flowerstone Medical Clinic Funding Distributed to Council 317
Airport - Good Neighbour Program and Noise Sensitive
Julag Referred to staff 319
Areas
Jul 15 Bay St Slope Revitalization Project Referred to staff 320
Julag Road Resurfacing and Traffic Safety Referred to staff 321
Julag Kidney Foundation Donation - Thank you Distributed to Council 322
Jul 16 Chartwell Resident Association Beautification Follow Up | Referred to staff 324
Jul 16 Provincial Wildfire Update - July 16, 2024 Distributed to Council 326
Jul 16 July 10 Committee of the Whole Feedback Distributed to Council 327
Viability of a Noise Sensitive Area Study - request to
Jul16 . Referred to staff 329
include Cottonwood Dr
Julay Airport motion Referred to staff 330
Julay Home Health - BC Care Providers Association Distributed to Council 331
Jul18 E&N Railway Encumbrances Referred to staff 332
Jul 18 Airport Complaints Tracking Referred to staff 333
Jul1g Flowerstone Medical Clinic Funding Distributed to Council 334

Addressing Drought Challenges for Local Gov - Ministry of | Distributed to Council

Jula
° Agriculture & Food 335

Jul 20 Chalking on Town Sidewalks Distributed to Council 338

Jul 22 Rezoning of Crown Land on Eaglecrest Referred to staff 336
Airport - More Support Needed for Good Neighbour

Jul 22 Referred to staff 337
Program
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Violation of Short-term Rental Legislation and
Jul 22 o Referred to staff 346
Restrictions - Seacroft Rd
Jul 22 Provincial Wildfire Update - July 22, 2024 Distributed to Council 339
Jul 22 Elizabeth Ave - Traffic Safety Concerns Referred to staff 340
Jul 23 QB Museum - Invitation to Aug 24 Children’s Day Event Referred to staff 341
Jul 24 Memorial Bench Question Referred to staff 342
Jul 25 Beach Work Contractor Appreciation Referred to staff 343
Airport Concerns - Request for Letter Regarding Second
Jul 26 _ Referred to staff 344
Flight School
Jul 29 Suicide Prevention Support for Indigenous Children Distributed to Council 345
Jul 30 Bill 44 - Ministry of Housing Distributed to Council 347
Jul 30 Flowerstone Health Grant Funding Appreciation Distributed to Council 348
Jul3a Airport Concerns - Low Flying Aircraft and Noise Concerns | Referred to staff 349
Jul3a Closed Meeting Disclosure Referred to staff 350
Aug o1 Traffic & Pedestrian Concerns - Eaglecrest Dr Referred to staff 351
Aug 06 UBCM Meeting Requests - Deadline Reminder Distributed to Council 355
Aug o7 Airport - Noise Complaint & Noise Sensitive Area Referred to staff 356
Aug o7 UBCM Resolution - City of Vernon Distributed to Council 358
Aug o7 Public Comments - July 17, 2024 Council Meeting Distributed to Council 359
Aug o7 Public Comments - July 17, 2024 Council Meeting Distributed to Council 360
Aug o7 Public Comments - July 17, 2024 Council Meeting Distributed to Council 361
Aug o8 Eaglecrest Golf Course - Fire Danger Concerns Distributed to Council 362
Aug 13 Support for "Goatscaping" Distributed to Council 364
Aug 14 Excessive Aircraft Engine Noise - Sumac Dr Referred to staff 365
Excessive Aircraft Engine noise - continuous aircraft over
Aug 14 Referred to staff 366
Aldous Rd & Cottonwood Dr
Excessive Aircraft Engine Noise - unabated, Cottonwood
Aug 15 Referred to staff 367
& Aldous
Aug 15 Saahtlam Park Name Change Concern Distributed to Council 371
Excessive Noise - aircraft (seaplane): request for call
Aug 16 Referred to staff 369
letters
Remembering Councillor John Douglas - City of Port o _
Aug 16 _ Distributed to Council 370
Alberni
Speeding on Highway 19a Village Way to Hemsworth
Aug 21 P J gnway s J Y Distributed to Council 372
Road
Aug 22 Concerned Citizens of Surrey and BC re UBCM Distributed to Council 375
UBCM Resolution - Fail to Appear Charges in Policing o _
Aug 22 Statistics Distributed to Courrede 21 | 373
atisti
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UBCM related correspondence from Pitt Meadows City o _

Aug 22 _ Distributed to Council 374
Council

Aug 23 Mid Island Elder College - Request for Support Distributed to Council 376
Request for Residential Speed Reductions - Eaglecrest o _

Aug 26 o Distributed to Council 377
subdivision

Aug 27 Air BnB Questions Distributed to Council 379

Aug 30 Excessive Aircraft Noise Distributed to Staff 380

Page 22




‘ - TOWN OF
QUALICUM BEACH

DATE RECEIVED:

REQUEST TO APPEAR AS A DELEGATION

*Please submit this application form seven working days prior to the preferred Council meeting date*

PREFERRED COUNCIL MEETING DATE

SErPrEriBeER [/, 2024

APPLICANT NAME & CONTACT INFORMATION

Last Name First Name
DR +7+7 O/D PETER
Street Ad Apartment/Unit
City Province Postal Code
DeIALscort  ABELEL e I VT 1L 4
Primary Contact No. FAX:
250 - [
el @@= 00 0
NAME OF PRESENTERS/ORGANIZATION
1. /éﬂ’% /D22 OND Supporting Documentation (optional)
Q, s /)/C"/dLE BAOLL CAUE handouts at the meeting (please bring at least 10 copies,
the Town does not provide reproduction services)
2
) » /) [ Jpublication in agenda (due by 4:30pm seven working days
(' o/ \ “’{ v/ ?’?\4’1 . &6 prior to your requested meeting date)
3. -

Doou require the prgjector?*
e o

*Electronic presentations must be provided on a memory stick or by
email by 9:30am the day of the presentation

SUBJECT OF PRESENTATION

PURPOSE OF PRESENTATION

CONVERSION OF DOOBLED AINED
(1) TENNIS [PICKEEBALL Covrr
ON VETERENS WAY To rouk (4)
PICRLEBALL COORTS . REPUIRES
REFPLACE IFENT OF F£AST FENCE AND
RDDITION OF I500 S¢@ F7 oF
Covrr SFRcE .

Eﬁor information
[ Jrequesting a letter of support
[\Irequesting action

[ Jother (provide details):

Page 23
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COUNCIL DELEGATION INFORMATION

= Council meeting dates can be found by visiting our website (click here)

= Any persons wishing to speak to Council should notify the Corporate Administrator in writing seven working days
prior to the requested meeting date

= Speakers will be limited to the subject matter and to a total of 5 minutes, regardless of the number of speakers

= Delegations concerning a bylaw where a public hearing has been held will not be permitted

= The maximum number of delegations per meeting is five (5)

= The Corporate Officer may schedule delegations to another Council meeting or advisory body, as deemed
appropriate, according to the subject matter of the delegation

= The Corporate Officer may refuse a delegation if the issue is not considered to fall within the jurisdiction of Council

OTHER IMPORTANT REQUIREMENTS

= This application will be published in the agenda - available to the public and on the internet
= Please provide the Corporate Officer with any relevant notes, if not handed out or published in the agenda
=  Council may not provide an immediate answer, especially if the subject matter requires further consideration

HELPFUL PRESENTATION SUGGESTIONS

= Please arrive early. Delegations are scheduled at the start of the meeting

= Presentations are directed to Council and communication is made through the Chair (Mayor)

= Please use the microphone provided

= Be concise. It is highly recommended to leave room for questions within the 10 minutes

= Support your position with facts and be prepared to answer questions from Council

= A respectful approach is appreciated and debates are generally not permitted during the presentation

SUBMIT APPLICATION BY ONE OF THE FOLLOWING METHODS

MAIL: Town of Qualicum Beach, PO BOX 130, 201-660 Primrose Street, Qualicum Beach, BC V9K 157
IN PERSON: Town of Qualicum Beach, 201-660 Primrose Street, Qualicum Beach, BC
FAX: 250.752.1243

EMAIL: hsvensen@qualicumbeach.com

Town Hall hours are Monday to Friday, September long weekend to May long weekend from 8:30 a.m. to 4:30 p.m and
May long weekend to September long weekend from 8:00 a.m. to 4:00 p.m. General inquiries: 250.752.6921.

For more information, contact Heather Svensen, Corporate Administrator at 250.738.2207
or hsvensen@qualicumbeach.com.

APPLICANT’S DECLARATION
| understand and agree to these procedures for delegations
SIGN DATE
AoGosT 7, 2024
[_] APPROVED for Council meeting date on: SIGNATURE
DATE
[ ] DECLINED

Page 24
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. TOWN OF
¥W QUALICUM BEACH

DATE RECEIVED:

REQUEST TO APPEAR AS A DELEGATION

*Please submit this application form seven working days prior to the preferred Council meeting date*

PREFERRED COUNCIL MEETING DATE

September 11, 2024

APPLICANT NAME & CONTACT INFORMATION

Last Name First Name
Sakaki Graham
Street Address Apartment/Unit
900 Fifth Street
City Province Postal Code
Nanaimo BC VIR 585

FAX:

Primary Contact No.
250-753-3245 ext. 2687

Email Address
graham.sakaki@viu.ca

NAME OF PRESENTERS/ORGANIZATION

1.

Graham Sakaki, Mount Arrowsmith Biosphere
Reainon Research Institute (MABRRI

2.
Andrew Banks, BC Nature

3.

Supporting Documentation (optional)

hand outs at the meeting (please bring at least 10 copies,
the Town does not provide reproduction services)

Dpublication in agenda (due by 4:30pm seven working days
prior to your requested meeting date)

Do you require the projector?*

[ ]ves

[]NnO

*Electronic presentations must be provided on @ memory stick or by
email by 9:30am the day of the presentation

SUBJECT OF PRESENTATION

PURPOSE OF PRESENTATION

MABRRI and BC Nature are working collaboratively with
funding from Environment and Climate Change Canada to
support achievement of Canada's target to conserve 30% of
lands and waters by 2030. This presentation is to request
support from TQB for MABRRI and BC Nature to conduct case
studies/site analyses on TQN property. Specifically, Berwick
Wellfields, DL-10, and Grandon Creek Ravine are of interest to
enable qualification for recognition as Protected Areas or Other
Effective Area-based Conservation Measures.

[ ]for information
[ ]Jrequesting a letter of support

requesting action

Dother (provide details):
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BRITISH

COLUMBIA
July 17, 2024
Luke Sales, Director of Planning and Community Development ~ Reference: 327245
Deputy Corporate Administrator Your File: 0400-20 MOTI
Town of Qualicum Beach 5460-06-TS
201 - 660 Primrose Street
PO Box 130

Qualicum Beach BC V9K 157
Dear Luke Sales:
Re:  Speed Limits

Thank you for your letter of June 26, 2024, requesting that the ministry amend the Motor Vehicle
Act (MVA) to enable municipalities to implement blanket speed limits. The ministry shares your
concern for the safety of vulnerable road users, and I appreciated the opportunity to review your
comments.

As you know, the MVA establishes the default speed limit of 50 km/h on municipal roads, unless
otherwise posted. This default speed limit model balances variations in road networks and traffic
across rural and urban communities and has been widely adopted across Canada. Ministry staff
are not aware of any Canadian province or territory that has implemented a blanket default speed
limit of 30 km/h.

The ministry continues to encourage local communities to pursue approaches to speed limits that
best meet local needs and the conditions on their streets, which can vary widely. The MVA does
not specify the frequency or placement of speed limit signs, and other municipalities have taken
different approaches to lowering speed limits. For instance, the City of Nelson has a long-
standing blanket speed limit of 40 km/h, which is enforced using perimeter signage at highway
entry points into the community. To support driver compliance with reduced speeds,
municipalities can opt to redesign some roads to be narrower or to have narrower lanes, while on
other roads traffic calming devices such as chicanes and speed humps may work best. More
information on roadway designs that help protect all road users is available in the B.C.
Community Road Safety Toolkit.

sl 2

Ministry of Transportation Office of the Deputy Minister PO Box 9850 Stn Prov Govt
and Infrastructure Victoria BC V8W 9T5
250 387-3280
www.gov.be.ca/tran
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The ministry is committed to supporting road safety and active transportation. Amendments to
the MVA came into force in early June this year to establish new minimum safe passing
distances, as well as a new vulnerable road user law, to improve the safety of the active
transportation environment for pedestrians, cyclists, and other vulnerable road users. Bill 23°s
updates to the MVA will also support the safe use of a much wider range of new, clean and
emerging personal mobility devices and other transportation technologies on roads in the
province.

As our transportation network continues to evolve, you can be sure the ministry will continue to
consider the best ways to support local governments to enhance safety on their roads.

Thank you again for taking the time to write.

Sincerely,

Kaye Krishna
Deputy Minister
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250) 752-6921
P.O. Box 130 Fax: (250) 752-1243
Qualicum Beach, BC E-mail: gbtown@qualicumbeach.com
VIK 157 Website: www.qualicumbeach.com

June 26, 2024

Kathryn Krishna, Deputy Minister of Transportation & Infrastructure
Minister of Transportation & Infrastructure

PO Box 9850 Stn Prov Govt

Victoria, BC V8W 9T5

By email: DeputyMinister. Transportation@gov.be.ca

Re: Request to Change the Motor Vehicle Act to Enable Blanket Speed Reductions

During the January 31, 2024 Town of Qualicum Beach Committee of the Whole Meeting, Council
requested that staff send a letter to the Province requesting a change to the Motor Vehicle Act to provide
provisions for local governments to implement a blanket speed reduction in residential areas without the
need for speed signage on every affected street.

The current default 50 km/h speed limit is a significant concern for residents of the Town of Qualicum
Beach. Our municipality, like many others in British Columbia, is home to numerous residential
neighbourhoods where families, children, and seniors reside. We are also a vacation destination and, in
the summer months, welcome thousands of tourists to walk Town streets, visit shops, and recreate on the
beach. The safety of these residents and visitors is of utmost importance to Town staff. However, the
current speed limits, as dictated by the Motor Vehicle Act, may pose a potential risk to their safety.
Chapter 318.146 of the Motor Vehicle Act states:

(1) Subject to this section, a person must not drive or operate a motor vehicle on a highway in a
municipality...al a greater rate of speed than 50km/h, and a person must not drive or operate a
motor vehicle on a highway oulside a municipality... at a greater rate of speed than 80km/h.

Data shows that pedestrian survival is about 90% when struck by a vehicle travelling 30 km/h and only
20% when struck by a vehicle travelling 50 km/h. Decreasing speed limits has the added benefit of
supporting active transportation initiatives, creating more safe and inclusive communities.

WQB-SVR25-FILE\Data\5200-5799 ENGINEERING AND PUBLIC WORKS'5460 TRAFFIC CONTROL\5460-06 TRAFFIC SAFETY\2024 - Motor Vehicle Act Request To Moti.Doc
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MoTI - Request to Change the Motor Vehicle Act to Enable Blanket Speed Reductions
Page 2

In 2016, the Provincial Health Officers Annual Report recommended a 30 km/h limit in urban areas.
This was supported by the Road Safety Law Reform Group, a British Columbia-based association, who
recommended a default provincial speed limit of 30 km/h for local streets and an allowance for
municipalities to decrease speed limits on local streets on a case-by-case basis through the
implementation of bylaws and posted traffic signage in their paper, Modernizing the BC Motor Vehicle
Act (2016).

The Ministry of Transportation does allow municipalities to alter speed limits for specific streets within
their communities provided that traffic signs indicating the new speed limit are installed on every block
of every affected street throughout each area and bylaws are implemented to support the reduced traffic
speed. Traffic signage can be very costly, and the Town has estimated that to lower the speed limit on all
residential streets in Qualicum Beach would cost as much as $1 million for the necessary signs. In order
to increase safety for our residents while also maintaining a balanced and fiscally responsible budget, the
Town has determined that it would not be feasible to lower the speed limit under current Motor Vehicle
Act requirements. If the Motor Vehicle Act was amended to allow for a blanket reduced residential speed
limit without the need for speed limit signage on every affected street, the Town could take action to
improve road safety without incurring high costs for additional speed signs on residential streets.

At this time, the Town of Qualicum Beach is requesting that the Ministry of Transportation amend the
Motor Vehicle Act to empower municipalities to implement blanket speed limits on residential streets
within their jurisdictions, without the need for additional speed limit signage on affected streets. This
will ensure that residents and visitors are able to safely traverse active transportation routes, decrease the
risk of accidents, and improve the overall quality of life in residential areas. Reducing speed limits can
also lead to less fuel consumption, lowering carbon emissions, and aligning with our commitment as a
Province to create sustainable communities and contributing to the broader goal of reducing greenhouse
gas emissions in British Columbia. We are confident that this change would make our residential areas
safer, more liveable, and more environmentally sustainable.

Sincerely,

AP
Luke Sales, MCIP, RPP
Director of Planning and Community Development

Deputy Corporate Administrator
Town of Qualicum Beach

File:  0400-20-MOTI
5460-06-TS

\\QB-SVR25-FILE\ data\ 5200-5799 ENGINEERING AND PUBLIC WORKS\ 5460 TRAFFIC CONTROL\5460-06 TRAFFIC SAFETY\2024 - Motor Vehicle Act Request to MoTlL.doc
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Corporate Services

From: Corporate Services

Sent: September 5, 2024 1:47 PM

To: Corporate Services

Subject: FW: Qualicum Beach Collective Community Pianos project - response to questions
Attachments: Final Project Plan_ Community Pianos.pdf

From: [

Sent: June 22, 2024 1:52 PM

To: Corporate Services <CorporateServices@qualicumbeach.com>

Cc: Luke Sales <LSales@qualicumbeach.com>

Subject: Re: Qualicum Beach Collective Community Pianos project - response to questions

Thank you for your email.

As requested, | am attaching a copy of my original request for council's consideration. It was hoped that
approval would have been received in time to place the first piano at Clock Tower Square by mid-June. In
order to have the best opportunity of achieving success for the project, itis hoped that a speedy decision
is possible. It must be noted that this project would not take the shape of a typical "event", but that the
piano(s) would be available in a public space for individuals to play at their discretion over the course of
the summer.

The attached document includes several additional potential locations but, as we have only 3 pianos, it
is hoped that three of the locations proposed would be acceptable to the council. The pianos would be
prepared by QB Collective and could be ready for placement very quickly once approval is received.

Please let me know if you have any further questions.

Susan Luck
Board Member, Quallicum Beach Collective

On Fri, Jun 21, 2024 at 4:30 PM Corporate Services <CorporateServices@qualicumbeach.com> wrote:

Thank you for introducing your exciting project!

Given the short timeframe to prepare for the event in September, please consider providing a definite
list of locations, with a definite number of locations, and a schedule for the installations.

Staff would then be able to seek input from Council to authorize the required staff work, e.g., review
proposal with our legal and insurance advisers, review with Operations staff and Airport management,
draft a licence of occupation for the Society to execute and provide a Certificate of Insurance naming
the Town of Qualicum Beach as Additional Insured.
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There is only one meeting in July, and no meetings in August, so it is important to finalize as many
details as possible as soon as possible as it would not be possible to prepare multiple Licence of
Occupation documents for review and approvals.

Thank you for your understanding.

Trudy Coates & Twyla Slonski

Corporate Services Support

Town of Qualicum Beach

www.qualicumbeach.com

direct 250.738.2207 & 250.738.2190| office 250.752-6921, Ext 302 & 322| cell: 250.228.4186

e-mail corporateservices@qualicumbeach.com

Fax: 250.752.1243

This message and any attachments are intended only for the use of the intended recipient(s), are confidential and may
be privileged. If you are not the intended recipient, you are hereby notified that any review, retransmission, conversion to
hard copy, copying, circulation or other use of this message and any attachments is strictly prohibited. If you received
this message in error, please notify me by return email and delete this message, any attachments and any copy of the
message and attachments from your system. Please note that correspondence with any government body, including
Town of Qualicum Beach Council and Staff, can be subject to disclosure under the Freedom of Information and
Protection of Privacy Act.

From: Luke Sales <LSales@qualicumbeach.com>
Sent: Friday, June 21, 2024 4:16 PM
To: I
Cc: Corporate Services <CorporateServices@qualicumbeach.com>
Subject: RE: Qualicum Beach Collective Community Pianos project - response to questions

Hi Susan,

I’'ve forwarded your email to our Corporate Administration team to push over the finish line. Good luck
with your project &

Luke

Luke Sales, MCIP, RPP
Director of Planning and Community Development
Town of Qualicum Beach

250.752.6921
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Isales@qualicumbeach.com

This message and any attachments are intended only for the use of the intended recipient(s), are confidential and may
be privileged. If you are not the intended recipient, you are hereby notified that any review, retransmission, conversion
to hard copy, copying, circulation or other use of this message and any attachments is strictly prohibited. If you
received this message in error, please notify me by return email and delete this message, any attachments and any
copy of the message and attachments from your system. Please note that correspondence with any government body,
including Town of Qualicum Beach Council and Staff, can be subject to disclosure under the Freedom of Information
and Protection of Privacy Act.

From: I
Sent: Monday, June 3, 2024 10:33 AM

To: Luke Sales <LSales@qualicumbeach.com>
Subject: Qualicum Beach Collective Community Pianos project - response to questions

Hi Luke -

| apologize for the delay in responding to your email regarding Qualicum Beach Collective's
Community Piano project. It has taken some time to gather information on the insurance
requirements. Please see the responses below.

Ownership and Responsibility: Could you please confirm if the pianos will be donated to and
subsequently owned by the Qualicum Beach Collective, or if they remain under the ownership
of individuals who are lending them to the Collective? The three pianos have been donated
to the Collective and are an asset of the Collective.

Insurance: It's essential to clarify whether the individual pianos are insured under an existing
insurance policy. The Collective will purchase additional General Liability Insurance to
ensure proper coverage is in place in the event someone is injured while using the pianos in
an "unconventional manner". The pianos will not be insured for replacement. If a piano is
damaged, the Collective will remove it from municipal property and it will not be replaced.

Transport and Maintenance: Details on how the pianos will be transported to their designated
locations are necessary. Furthermore, we would appreciate it if you could confirm who will be
responsible for maintaining the pianos, ensuring they remain in working order and safe for
public use. The Collective will be responsible for moving and maintaining the pianos. If the
pianos are damaged and/or become unusable, the Collective will remove them.

In addition to the above, the Town would require the Collective to:

o Carry liability insurance, listing the Town as an additional insured party. Agreed
o Include indemnity language in favor of the Town in all agreements. Agreed

Luke, | hope the above information clarifies the Collective's plans. If you need further information,
please let me know.

Susan Luck
Board Member,

Qualicum Beach Collective
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COMMUNITY PIANOS PROJECT PLAN

Introduction

The objective of this project is to refurbish donated pianos for use by individuals and groups within
the Qualicum Beach community.

Project Summary and Potential Locations

The Qualicum Beach Collective currently has three donated pianos for use in a Community Pianos
project. Each piano will be prepped for painting, and painted with a garden theme design. The plan
is to begin small; with one piano.

The photo below is an example of a painted piano active in Victoria:

The project would see the first piano painted in a garden theme and placed in its temporary
location by mid to late June. The piano would remain in place throughout BC Culture Days (Sept 20
- Oct 13, 2024). Prior to commencement of the project, the Collective asks that the requested
location at Clock Tower Square be approved by Qualicum Beach town council.
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COMMUNITY PIANOS PROJECT PLAN

As additional pianos are added, it is anticipated that there will be, at least, one event designed to
allow local residents to participate in the painting of at least one piano.

Potential locations for placement of the additional two pianos include:

e Underthe arch in the Town Hall Square just outside Bailey's Cafe

e Under cover outside the Seniors’ Centre
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COMMUNITY PIANOS PROJECT PLAN

On 2nd Avenue under the shelter in front of Lee House

Potential Location in QB

Communications

Communication channels will need to be established with the following individuals and
organizations:

Town of Qualicum Beach for permission to place painted pianos on town property for
use by residents and visitors

Qualicum Beach Collective membership regarding prep and painting of donated pianos
(potential community event to invite participation of community members)

Local piano/music teachers regarding scheduling of pianists for a launch event

Internal communications within the Collective to facilitate sharing of membership list
and contact information

Considerations

Is there a chair or piano bench for each piano?

Timing of project (start date): suggestion that project begin with the placement of one
piano - to be in place by mid to late June and throughout the summer

Initially, the project will be short-term in nature (from mid-June throughout Culture
Days). Further locations/storage to be determined

Determine painting design for each piano (volunteer opportunity) - each piano painting
would be garden themed to fit into Communities in Bloom

Determination of project cost (materials and supplies, project maintenance costs (e.g.
repairs)
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COMMUNITY PIANOS PROJECT PLAN

Timeline

Pending the approval of town council, the first piano could be in place as early as mid to late June.
The timing of placement of the remaining two pianos is to be determined dependent on a positive
response to the initial placement. We also see this as a Culture Days initiative for launch and or use
between September 22" -October 13" 2024.

Legacy

Completion of this project will provide a legacy for the Town of Qualicum Beach - in the form of
support for the local arts community through access to community pianos. Although it is
anticipated that the initial project life will be limited to the summer of 2024, it is hoped that the
availability of the pianos might be extended past the end of Culture Days. Looking ahead, the
availability of community pianos year round could provide summer busking opportunities for local
musicians and small groups. The pianos might also be used during annual outdoor events to
facilitate small musical concerts.

The Request

The Qualicum Beach Collective is requesting Qualicum Beach Town Council approve the initial
placement of a piano at Clock Tower Square. Additional approval would be sought for locations for
the remaining two pianos - under the assumption the first piano placement is well received by the
community.
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REPORTOUTT NCIL: July 9" to tember 2nd:
COUNCILLOR VANDER VALK:

21°" July: joined in the Beach Day fun and the ribbon-cutting for the Toy
Library.

27" July: attended the Board meeting of the St. Andrew’s Lodge Historical and
Cultural Society.

18" August: attended the Grand Opening of the Mount Arrowsmith Biosphere
Region Public Outreach Centre as Acting Mayor, along with Councillors
Skipsey and Young, Chief Michael Recalma, Gord Johns, Adam Walker, Pam
Shaw, enthusiastic members of MABR and Qualicum Beach residents.

18" August: cheered on swimmers in the Ocean Mile Swim, along with
Councillors Skipsey and Young. Councillor Skipsey and | gave out trophies to
the top competitors, but everyone who did the swim was a winner!

19" August: attended the Medal for Good Citizenship Awards in Victoria to
acknowledge and celebrate long time Qualicum Beach resident Donna
Furneaux for her many contributions to our community. Thank you Donna!

24™ August: attended the Children’s Museum Day at the QB Museum. Enjoyed
seeing families having fun participating in all the interesting activities.

27" August: attended the Chartwell Residents’ Association Board meeting
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QUALICUM BEACH
STAFF REPORT

File No. 3090-20-119fernrde

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Rebecca Augustyn, Senior Planner

SUBJECT: Development Variance Permit | 119 Fern Road East

RECOMMENDATIONS:
THAT Council directs staff to issue a Development Variance Permit for 119 Fern Road East, as
described in the September 11, 2024 Planning report to Council.

PURPOSE
To consider a Development Variance Permit that will vary the maximum font size of a proposed
fascia sign for the property located at 119 Fern Road East.

BACKGROUND

A Development Variance Permit has been requested for 119 Fern Road East. Development
Variance Permits are often used to vary height or setback requirements, and the same process
applies to signs that are not permitted by the “Town of Qualicum Beach Sign Bylaw No. 553,
1995”. The applicant for 119 Fern Road East is proposing a fascia sign that has a font size of
approximately 400mm, which is 200mm taller than the maximum font size of 200mm. The
property is located in the light industrial portion of Qualicum Beach’s uptown area.

The application previously went before Council on December 6, 2023. An illuminated fascia sign
that was 3.47m2 with a font size of 830mm was proposed at the time. Council passed the
following motion in response to the revised application:
e THAT staff be directed to work with the proponent for the Development Variance Permit
for 119 Fern Road East to provide guidance on a more appropriate variance application.

In response to Council’'s motion, a revised application was submitted by the applicant. The
revised application, which is currently before Council, is for an illuminated facia sign that is
0.77m2 with a font size of 400mm. The area of the sign is within the Town’s Sign Bylaw;
however, the font size is still 200mm taller than what is permitted in the Bylaw.
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Town of Qualicum Beach
September 11, 2024, Regular Council Meeting — Development Variance Permit | 119 Fern

Road East
Page 2 of 3

On July 17, 2024 Council considered the revised application and adopted the following motion:

e THAT Council directs staff to fulfill statutory notification requirements for Council’s
consideration of issuance of a Development Variance Permit for 119 Fern Road East at

a future meeting of Council.
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Figure 1: Subject Property
DISCUSSION
The Sign Bylaw specifies that businesses with a road frontage over 16m are permitted to have a
fascia sign that has a maximum sign area of 2.5m? and a maximum font size of 200mm. The
Development Variance Permit application for 119 Fern Road East proposes a fascia sign that is
approximately 0.77m? with a font size of 400mm.

Permitted Proposed Required
Variance
Maximum font size 200mm 400mm 200mm

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this report.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

«Provide balanced + Obtain feedback = Work directly « Partner with - Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Development Variance Permit | 119 Fern
Road East

Page 3 of 3

CONSULT:
¢ Notice of the Town’s consideration of a Development Variance Permit was delivered to
the owners and/or tenants of parcels within 100m of the subject property. Property
owners and tenants have the opportunity to make representation to Council.
e The property owner will be notified of Council’s decision.

STRATEGIC PLAN ALIGNMENT
N/A

SUMMARY

A Development Variance Permit application has been received for 119 Fern Road East. The
proposed variance for 119 Fern Road East would vary the maximum font size for a fascia sign
from 200mm to 400mm. Staff find the variance reasonable and recommend approval at this
time.

ALTERNATIVE OPTIONS
1. THAT Council refuses to consider the issuance of the Development Variance Permit for
119 Fern Road East.

2. THAT Council provides alternate direction to staff.

APPROVALS
Report respectfully submitted by Rebecca Augustyn, MCIP, RPP Senior Planner.

Rebecca Augustyn, MCIP, RPP
Senior Planner

Report Writer

Luke Sales Lou Varela, MCIP, RPP

Director of Planning CAO

Concurrence Concurrence

REFERENCES

Attachment 1: Submitted Plans for 119 Fern Road East Application

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\1. DRAFTS FOR CORP
ADMIN REVIEW\memo.119FernRoadE.DVP.docx
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Length Width Sign Area
Old Sign - LORDCO 3.3m 1.2m 2.74m>
New Sign - LORDCO 1.5m 0.40m 0.60m’
Old Sign - Auto Parts 3.3m 0.22m 0.73m*
Old Sign - Auto Parts 1.5m 0.11m 0.17m?
Old Signs - Total Area 3.47m?
New Signs - Total Area 0.77m’

No Changes to the Awning
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QUALICUM BEACH
STAFF REPORT

File No. 3090-20-1025Qualicum [2024]

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Rebecca Augustyn, Senior Planner

SUBJECT: Development Variance Permit |1025 Qualicum Road (Pheasant Glen)

RECOMMENDATIONS
THAT Council directs staff to issue a Development Variance Permit for 1025 Qualicum Road, as
described in the September 11, 2024 Planning report to Council.

PURPOSE
For Council to consider issuance of a Development Variance Permit for 1025 Qualicum Road.

BACKGROUND
A Development Variance Permit application has been made for 1025 Qualicum Road to vary the
definition of Maximum Floor Area in the Comprehensive Development 5 (CD5) zone. In 2022,
the subject property underwent a zoning and Official Community Plan (OCP) amendment. At
that time, a total of 225 units were approved, 185 of which can be used as either residential
dwellings or tourist accommodations, and a minimum of 40 will be held by the
developer/operator and used as daily, weekly, or monthly rentals. The CD5 zone also specifies
that the first phase of development will include the following:

o A Clubhouse;

e A Brew Pub or Taphouse;

¢ A Lodge/Hotel/Stacked Condominium building, or multiple buildings, with a minimum of

40 rooms; and
e 60 units of “Villas” and/or Cottages.

In 2023, a Development Permit was approved for the villas and in 2024 a Development Permit
was approved for the lodge, brew pub and clubhouse.
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Town of Qualicum Beach
September 11, 2024 Regular Council Meeting — DVP | 1025 Qualicum Road
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On July 24, 2024 the application went before Council, and Council adopted the following motion:

o THAT Council directs staff to fulfill statutory notification requirements for Council’s

consideration of issuance of a Development Variance Permit for 1025 Qualicum Road at

a future meeting of Council

CONTEXT MAP / PARCEL BOUNDARY EXHIBIT

S~ CD5 CONTEXT MAFP / LIMIT OF WORK # ACCESS

Figure 1: Subject Map

DISCUSSION
The applicant is requesting a variance to vary the definition of Maximum Floor Area in the

Comprehensive Development 5 (CD5) zone. The CD5 zone is a site-specific zone that only
applies to the subject property. Outlined in the CD5 zone are the permitted uses, height, parcel
coverage, and floor area ratio, as well as specific definitions that apply only to the CD5 zone.

The applicant is requesting to vary the definition of “Maximum Floor Area” by changing the
measurement from “outermost” to “innermost”.

If varied, the definition would read as follows (replacement shown by strikethrough): “means the

sum total of the gross horizontal area of each floor of a building as measured from the

eutermeost innermost perimeter of the building walls, and does not include covered patios or
outdoor living space attached to a villa unit to a maximum combined building footprint of 278

sq.m. (3,000 sq.ft.)”

At the time of rezoning for the Pheasant Glen development, the applicant did not incorporate the

potential floor area of the second storey loft, but the form and character is essentially

unchanged. Varying the definition of Maximum Floor Area does not change the overall site

parameters or the proposed size of the villas, which are still limited by:
e Parcel coverage;
e Height; and,
e Floor Area Ratio.
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It should also be noted the Town now calculates Floor Area by measuring to the inside of
exterior walls, so the requested variance to the CD5 zone would align with the Town’s
methodology used in all other zones.

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this report.

PUBLIC PARTICIPATION SPECTRUM (IAP2)

«Provide balanced + Obtain feedback «Work directly « Partner with +Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

CONSULT:
e Notice of Council’'s consideration to issue Development Variance Permit was delivered
to the owners and/or tenants of parcels within 100m of the subject property August 2024.
Property owners and tenants have the opportunity to make representation to Council at
the September 11" regular meeting prior to Council considering issuance of the permit.
e The property owner will be notified of Council’s decision.

STRATEGIC PLAN ALIGNMENT
Housing: To ensure residents have access to housing alternatives that meet a diversity of
needs, lifestyles and income levels.

SUMMARY

A Development Variance Permit application has been received for 1025 Qualicum Road. The
proposed variance for 1025 Qualicum Road would vary the definition of Maximum Floor Area in
the CD5 zone, by measuring from the innermost perimeter of the building rather than the
outermost perimeter of the building. Staff recommend Council authorize staff to issue the
Development Variance Permi for 1025 Qualicum Road.

ALTERNATIVE OPTIONS
1. THAT Council refuses to consider the issuance of the Development Variance Permit for
1025 Qualicum Road;
2. THAT Council requests changes to the Development Variance Permit for 1025 Qualicum
Road as follows: [insert changes].
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APPROVALS

Report respectfully submitted by Rebecca Augustyn, MCIP, RPP Senior Planner.

Rebecca Augustyn, MCIP,
RPP

Senior Planner

Report Author

Lou Varela, MCIP, RPP Luke Sales, MCIP, RPP
Chief Administrative Officer Director of Planning
Concurrence Concurrence
REFERENCES
Attachment 1: Permit | 1025 Qualicum Road

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\2. DRAFTS FOR

CAO REVIEW\memo.DVP.1025QualicumRoad.docx
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DEVELOPMENT VARIANCE PERMIT

Except as varied by this Permit, this Development Variance Permit is issued subject to
compliance with all applicable Bylaws and Provincial and Federal Statutes and Regulations.

This Development Variance Permit applies only to those lands within the Town described
below, and all buildings, structures and other development therein:

Legal: Lot 1, Section 4, Newcastle District, Plan EPP123992

PID: 032-020-911

Civic: 1025 Qualicum Road

The land described herein shall be developed strictly in accordance with the following terms
and conditions and provisions of this Permit and any plans and specifications attached
hereto which shall form a part thereof.

With respect to the land, “Town of Qualicum Beach Zoning Bylaw No. 900, 2024, Section
3.4.44” is hereby varied as follows:

a) The definition of “maximum floor area” is varied by replacing the word “outermost”
with the word “innermost” so the definition reads as follows: “means the sum total of the
gross horizontal area of each floor of a building as measured from the innermost perimeter of
the building walls, and does not include covered patios or outdoor living space attached to a
villa unit to a maximum combined building footprint of 278 sq.m. (3,000 sq.ft.)”

If the permittee does not commence the development permitted by this Permit within 24
months of the date of this Permit, this permit shall lapse.

Security provisions pursuant to the Local Government Act which apply to the development
are as follows: n/a

This Permit prevails over the provisions of the Bylaw in the event of conflict.

Notice of this Permit shall be filed in the Land Title Office at Victoria pursuant to the Local
Government Act, and upon such filing, the terms of this permit or any amendment hereto
shall be binding upon all persons who acquire an interest in the land affected by this Permit.

This Permit is not a building permit.
Authorizing Resolution passed by the Council this day of ,2024.
Development Variance Permit issued this dayof ,2024.

Mayor Corporate Administrator
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TOWN OF QUALICUM BEACH
STAFF REPORT

File No: 3060-20-3022IHW & 3090-20-3022IHW

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Luke Sales, Director of Planning

SUBJECT: Statutory Notification Request for Development Variance Permit
Application | 3022 Island Highway West

RECOMMENDATION

THAT Council directs staff to fulfill statutory notification requirements to allow the Development
Variance Permit application for 3022 Island Highway West to be considered by Council at a
future regular meeting.

PURPOSE

To consider notifying the public of an application for a Development Variance Permit (DVP) for
3022 Island Highway West. If notification proceeds, Council will be able to consider issuance of
both a Development Permit and Development Variance Permit for 3022 Island Highway West to
permit an 88-unit multi-residential development. The public is provided the opportunity to
provide comments on a Development Variance Permit, both in person and/or in writing.

[Note - Information contained in this report regarding the Development Permit (DP) application
for 3022 Island Highway West is provided for convenience and context; there is no statutory
notification or public input process required for Council’s consideration of a Development
Permit.]

Due to existing zoning conflicts, Council cannot issue a Development Permit without the
simultaneous issuance of a DVP. If Council provides notice in accordance with the Local
Government Act, Council will be able to consider both the DVP and DP at a future meeting.
Alternatively, Council may choose to consider the DVP first, and the DP at a subsequent
meeting.

BACKGROUND

The Town has received applications for a Development Variance Permit and a Development
Permit for the property located at 3022 Island Highway West to permit an 88-unit multi-
residential development.

1. Development Variance Permit (DVP)

The subject property is currently zoned Commercial 8 (C8) in the Zoning Bylaw. The C8
zone permits both residential and tourist accommodation, and the application meets both
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the current use and density. However, the application proposes a height that exceeds

the maximum height in the C8 zone, as well as minor setback conflicts. As such, the

application requires a variance to allow for the increased height and reduced setbacks.

2. Development Permit (DP)
The property is located within the C11 — Highway Bluff Commercial Form and Character
Development Permit (DP) Area as outlined in the Official Community Plan.
Consequently, any construction on this property requires a DP. However, due to existing
zoning conflicts, Council cannot issue a Development Permit without first authorizing
issuance of a DVP.
Application History

February 24, 2021

The Development Permit application was considered by Council at its regular meeting on

February 24, 2021, and Council resolved as follows:

THAT the Development Permit application for 3022 Island Highway West be referred

to the Advisory Planning Commission subject to the following being submitted:

Revised plans that provide consistency regarding unit count

Submission of a report from a geotechnical engineer, the contents and
conclusions of which shall be concurred with by the Town of Qualicum Beach;
the report shall address but not be limited to,

i) the analysis of underlying soil conditions throughout the entire slope,

ii) the geotechnical aspects of site preparation, drainage improvements,
foundation designs and retaining wall construction, and

ifi) the impact of construction on slope stability, especially on the top of the
slope;

Complete Landscape Plan that includes a sidewalk along Island Highway West

with a pedestrian-activated crosswalk;

Tree and Vegetation Management Plan;

Rainwater Management Plan; and

Phasing Plan.
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September 1, 2021

The Development Permit application went before the Advisory Planning Commission (APC) on
and the APC adopted the following motion:

THAT the Advisory Planning Commission recommends to Council THAT the application for
3022 Island Highway West be refused based on the following concems:

o lack of slope stabilization and its interface with the Waterfront Master Plan

lack of pedestrian interface, and safe pedestrian access to the beach

lack of integration of the building form into the slope

unacceptable setback variance

risk associated with delayed phasing projects; and

lack of innovative sustainability features

In response to the direction of the APC, the following changes to the application were made by
the applicant:

increased the number of units from 76 to 88
increased the number of parking stalls
added a sidewalk and pedestrian crossing

redesigned the massing, including stepping the upper floors, decreased the roof size,
decreased unit length and reduced large vertical widths and depths

revised colour scheme
added additional landscaping features and greenspaces; and
added lock-off units

AR NN

S S

August 29, 2022

The Town received an initial third-party review of the June 16, 2022, geotechnical report
provided by the applicants engineering firm (GeoPacific). The third-party review of this
geotechnical report was completed by Tetratech on behalf of the Town. The review
recommended additional geotechnical exploratory work and reporting.

October 19, 2022

The APC considered the updated application and adopted the following resolution:

“THAT the Advisory Planning Commission supports the Development Permit application for
3022 Island Highway West, subject to the following changes:

* Reconciliation of the number of parking spaces in balance with the number of units,
without a variance.

* Maintenance and access strategy to ensure the continuous public access along the
walkway and viewing platform as described on the plans.

* Pedestrian crossing should be signalized at the cost of the applicant.”

The concerns raised by the APC were addressed through a subsequent amendment to the
proposal and the attached plans reflect the updated version proposed by the applicant.
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January 2023

Contractors from Geopacific Consultants and Municon West Coast began test drilling on
January 4, 2023 as part of the additional geotechnical investigation required for the proposed
development.

February 2023

The Town separated the Development Permit (DP) application from the Development Variance
Permit application (DVP) to consider height and setbacks. Although variances can be
considered as part of the Development Permit process, undertaking two distinct processes is
preferred for a height variance request of this magnitude to add clarity and transparency to the
process, which includes the opportunity for the public to provide comment.

April 12, 2023
A Public Information Meeting was hosted by the applicant. See attached Consultant Report
dated July 13, 2023.

December 5, 2023

A Geotechnical Investigation Report (Rev4) dated December 5, 2023, was received which
addressed the Town'’s third-party review comments. From staff's perspective, the geotechnical
concerns have been adequately addressed for the purpose of a Development Permit review by
Council. Should the application proceed, further work may be required to satisfy the building
permit requirements.

DISCUSSION
The following is an overview of land use regulations and design guidelines relevant to the

property.

LAND USE
Zoning: The parcel is currently zoned C8, which permits both residential and tourist
accommodation. The proposal is for a multi-residential development, which is a
permitted use.

Density: The proposed development consists of 88 units. Under the C8 zone, the
required site area per apartment unit is 200m2. Given that the application includes
underground parking, this required site area is eligible to be reduced by 25%, from
200m? to 150m?2. The area of the parcel is approximately 13,277m?, which would permit
88 units. The Official Community Plan (OCP) designates the parcel as Commercial
under the Village Neighbourhood. There is no specified density under the commercial
designation in the OCP.

Height: The proposed building height is 19.51m, which is 12.1m more than the
maximum permitted height of 7.5m. Given that the building is bordered by a bank to the
south, the height of the building will have minimal visual impact on the properties to the
south. For reference, the exact magnitude of the height variance will need to be
recalculated using an updated methodology (See the Decision-making Process Section,
Subsection Development Variance Permit).
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Setbacks: The proposed development has a front lot line setback of 4.5m; however, this
setback is reduced to 1.57m on the west end of the development and 2.87m on the east
end of the development. The minimum front lot line setback is 4.5m. The proposed rear
lot line setback is 20.9m, which is within the required 4.5m setback. The proposed
interior lot line setbacks are both 3.0m which are within the required setback of 3.0m.

Parcel Coverage: The proposed parcel coverage is 31%. The parcel coverage is within
the maximum 40% parcel coverage permitted in the C8 zone.

Parking: Multi-residential dwellings outside of the Village Neighbourhood require one
off-street parking space per unit. The proposed development provides 128 off-street
parking spaces which exceeds the number of off-street parking spaces currently
required (88 stalls). However, it should be noted that the parking requirements were
recently reduced to comply with Bill 44, and previously would have required 132 parking
stalls.

2018 Official Community Plan

The proposed development is designated as Commercial in the OCP and is within the C17 —
Highway Bluff Commercial Form and Character Development Permit Area. Should Council
choose to consider the DVP and DP a a future Council meeting, staff will provide a detailed
analysis of the Development Permit Area C11 — Highway Bluff Commercial Guidelines.

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this report.

PUBLIC PARTICIPATION SPECTRUM (IAP?)
Public Participation Framework developed by the International Association for Public

| INFORM l CONSULT cOLLABORATE [ EMPOWER |
S N A L I e R I RBC e N |

i ey e >
« Provide balanced « Obtain feedback « Work directly » Partner with + Final decision

and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Participation — IAP? International.

INFORM:
e Consideration of a Development Variance Permit requires that property owners within a
100m radius be notified and afforded an opportunity to share their opinions for the DVP
with Council in advance of Council issuing a Development Variance Permit.
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STRATEGIC PLAN ALIGNMENT
Good Governance

DECISION-MAKING PROCESS
The development proposal for 3022 Island Highway West includes both a Development Permit
and a Development Variance Permit.

Development Permit

A Development Permit cannot be issued without concurrent approval of the Development
Variance Permit as the proposal does not comply with the maximum height or minimum front
setback.

Development Variance Permit

Consideration of the requested variance to the maximum height and front setback is entirely a
governance decision and there are no predetermined decision-making criteria. Although staff
consider the variances to be reasonable on the site given the lot dimensions and topography, it
is for Council to determine whether the extent of the requested variances is reasonable. Should
Council wish to consider approving the Development Variance Permit, statutory notice is
required, and the maitter of issuance of the DVP would be considered at a future meeting of
Council.

Permitted -~ Proposed Required
SR ' _Variance.
Minimum Front 4.5m 1.57m 2.93m
Setback
Maximum Height 7.5m 19.51* 12.1m *

* As part of the implementation of Bill 44 Housing Statutes (Residential Development)
Amendment Act, the methodology for calculating height has changed to a more standardized
approach utilizing average grade rather than natural grade. The above calculation is based on
the previous methodology. Recalculating the required variance to reflect the new calculation
may reduce the required variance, but it would still require a significant variance. If Council
advances the Development Variance Permit for consideration at an upcoming meeting, staff will
request a recalculated height from the Architect.

SUMMARY

A Development Variance Permit application for 3022 Island Highway West proposes a height
and front lot line setback variances. The proposed height is 19.51m, which is approximately
12m higher than the maximum height of 7.5m (exact variance to be considered prior to future
consideration). The proposed front lot line setback is 1.57m, which is 2.93m less than the
required setback of 4.5m. The majority of the proposed development meets the front lot line
setback except the east end of Building #3 and west end of Building #1.

The proposed development is within a Development Permit Area, and as such, the applicant
also requires a Development Permit.

If Council wishes to consider the DP and DVP applications at the next meeting, statutory
notifications will be sent out in accordance with the Local Government Act.
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ALTERNATIVE OPTIONS

1. THAT the Development Variance Permit Application for 3022 Island Hwy West be

refused; AND FURTHER THAT the Development Permit Application for 3022 Island Hwy
West be refused due to non-compliance with the zoning, as detailed in the September

11, 2024, Pianning report to Council.
2. THAT Council provides alternate direction to staff.

APPROVALS
Report respectfully submitted by Luke Sales, Director of Planning.

e s

Luke Sales Lou Varela, MCIP, RPP
Director of Planning CAO

Report Writer Concurrence
ATTACHMENTS

1. Architectural Plans

2. Geotech Investigation Report [Consultant]
3. Pubilic Information Meeting Notes

4. Landscape Plans

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\PLAN.DP DVP 3022 Island

Hwy.docx
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This information has been provided
Subject to the federal Copyright Act and

In accordance with the Provincial Freedom P (604) 439 0922
Of Information and Protection of Privacy Act. geopacific.ca
G E o PAC l F I c [i.e., no further copies or use without permission 1779 West 75" Avenue
Of the holder of the copyright] Vancouver, B.C. V6P 6P2

CONSULTANTS

Attachment No. 2

IAG Enterprises Lid. ccember 4. 2023
C/0 Krahn Engineering Lid. File: 14512
#400 - 34077 Gladys Avenue R4
Abbotsford. B.C.

V2s 2E8 — —_— : - -

Attention: Dave Krahn

Re: Geotechnical Investigation Report — Proposed Residential Development
3022 Island Highway West, Qualicum Beach, B.C.

1.0 INTRODUCTION

We understand that it is intended to proceed with the design of a new residential development at the above
referenced site in Qualicum Beach. Based on design drawings provided by Krahn Engineering. it is understood
that the project will consist of three multi-storey residential buildings. The residential buildings consist of 5 levels
of wood framed construction above grade. over | level of partial underground parking. set into the slope.

We further understand that an assessment of the site is required in accordance with the 2018 B.C. Building Code.
enacted in April 2020. and EGBC”s guidelines for Landslide Assessments in British Columbia (March 1. 2023).
Geotechnical requirements for this assessment are stipulated in EGBC's guidelines for Landslide Assessments in
British Columbia. (March 1. 2023) and require preparation of a geotechnical report confirming the ground
conditions and stability of the property. As such. we have completed a slope stability assessment. which is
presented in Section 6.12 below and Appendix B following the text of this report.

In addition. Tetra Tech Canada Inc. has provided a peer review of the geotechnical investigation report provided
by GeoPacific on May 18", 2023.

As such. we have reviewed the following documents provided to us:

* “Third Party Review - 3022 Island Highway West. Qualicum Beach. B.C.". dated May 18", 2023. issued
by Tetra Tech Canada Inc. ring Lid.
o The peer review completed by Tetra Tech is presented in Appendix C. following this report.

This report provides geotechnical and slope stability recommendations for the proposed development. based on
our ficld investigation. site investigation information provided by others. our slope stability assessment. and our
experience in the immediate arca. This report also constitutes our response to the “Third Party Review'. dated
May 18" 2023. provided by Tetra Tech.

Following the review of our investigation data and stability analyses. we are of the opinion that the proposed
development is feasible and the stability of the slope. located on the southwest side of the site. can be maintained
in a safe manner provided that all of the recommendations provided herein are incorporated into the design and
construction.

This report has been prepared exclusively for our client. for their use. the use of others on their design team as
well as for the Town of Qualicum Beach for use in support of a Development Permit Application,

lile: 1451
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This information has been provided

Subject to the federal Copyright Act and

In accordance with the Provincial Freedom

Of Information and Protection of Privacy Act.
[i.e., no further copies or use without permission

2.0 SlTE DESCRIPTION Of the holder of the copyright]

The site is located south of Island Highway West in Qualicum Beach. BC. The site is rectangular. measuring
approximately 50 m by 280 m. with the long edge aligned approximately east to west along the adjacent highway.

The site slopes at approximately 38 degrees from the south to the north for a total elevation differential of about
47 m. before leveling out into a roughly 10 m wide level bench adjacent to the highway. The level bench has an
average elevation of about 5 m geodetic. The site is within the Town of Qualicum Beach's Steep Slope Area as
defined by the Official Community Plan’s Hazardous Lands Development Permit Areas. A topographic survey
showing the site. as well as the section view used in our slope stability assessment. is presented in Appendix D
following the text of this report.

The site is mostly overgrown with small deciduous trees with low lying shrubs and bushes. To the north of the
property is the highway. followed by occan front green space and single-family homes. To the west is a
commercial property. to the east is an undeveloped road right-of-way and up the hill to the south are residential
propertics. A municipal casement cuts across the south east corner of the site.

3.0 INVESTIGATION

GeoPacific completed an investigation of soil and groundwater conditions at the site on January 6. 2023 using a
track mounted sonic drill rig supplied and operated by Blue Max Drilling of Courtney. B.C. The site investigation
was comprised of two sonic test holes. and the installation of two monitoring wells to assist in the monitoring of
groundwater levels. At that time. the site was visually reviewed and photographed. beginning at the north end of
the site. finishing with the south end of the site. The toe of all steep blufT slope arcas were observed. as well as
available areas ncar the crest. At the time of our review. there was no evidence of previous slope instability at the
crests or toes of the bluffs.

The test holes were advanced to depths of 9.1 m and 45.7 m below existing site grades at level benches adjacent
to the highway and top of the slope respectively. The holes were located. supervised. and logged by a member of
our geotechnical staff. Soil samples were collected for routine laboratory testing.

The monitoring wells were installed at test hole locations SH23-01 and SH23-02 at depths 42.6 m and 8.5 m
below current local grades. Permeable well screens were installed at the bottom of each monitoring well to allow
for the entry of water from variable depths.

Prior to our investigation. a BC one call was placed and Municon West Coast cleared the utilities at the test hole
locations. Monitoring wells were installed at SH23-01 and SH23-02 in accordance with municipal requirements
and have been left for continued monitoring.

In addition. GeoPacific Consultants has previously reviewed an investigation of the subsurface soil conditions
for the residential developments noted above. The investigation was conducted by others to provide subsurface
soils information that can be used to assess the slope stability and structural capacity of the materials on site.

The field investigation was carried out in February and March of 2007 and at that time. 14 auger test holes along
with 7 Dynamic Cone Penetration Tests (DCPT) were completed on site. The auger test holes were drilled to
depths ranging from .5 10 6.0 metres below existing grades. The DCPTs were advanced to depths from 3.0 to
4.4 metres below present grades where a very dense layer of silt and sand. inferred as Quadra Sediments. was
encountered. The DCPT shows a loose surficial layer of sand overlaying very dense sand and gravel overlaying
the Quadra Sediments.

File: 14
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Of the holder of the copyright]

The approximate locations of the sonic holes and monitoring wells completed by Geolacific Consultants 1.td. are
shown on our Drawing 14512-01. following the text of this report.

4.0 SUBSURFACE CONDITIONS
4.1 Published geology

The general geology of the region under review is described as Marine Vencer Complex overlying Ground
Moraine Deposits. based on the Geological Survey of Canada Map 1112A. The Marine Veneer is described as
varied stony gravel. gravel. sand. silt. clay. stony loam. The Ground Moraine Deposits are described as till. lenses
of gravel. sand and silt. It is our experience that the till is dense to very dense. Based on the above map and our
experience in the arca. we expect that the till is underlain by dense sand of the Quadra Sediments at 5 to 6 m
below grade.

4.2 Soil Conditions

The subsurface conditions at our test hole locations beneath the grass/topsoil were observed to generally consist
of compact to very dense sand and gravel over dense to very dense silty sand. which is underlain by very dense
tll.

A general description of the soils encountered at the site during the investigation is provided below. For specific
subsurface soil descriptions at each test hole location. please review our test hole logs in Appendix A. following
this report.

GRASS/TOPSOIL

The ground surface at our test hole locations is underlain by approximately a 0.3 m to 0.6 m layer of
grass and/or topsoil.

FILL

Material that was interpreted as possible fill was encountered in the test hole locations extending to depths
ranging from 0.6 m to over 1.3 m. The fill is comprised of compact medium to fine grained sand with a
rounded gravel with trace organics and silt.

SAND

The fill is underlain by brown to grey. dense 1o very dense sand some gravel and silt. This material was
noted at depths between 1.3 m and 2.4 m below ground surface the test hole locations and at the time of
the investigation was observed to be moist.

QUADRA SAND

Very dense interbedded fine-grained sand and silt o silty sand was encountered at each test hole location.
This layer was noted to begin at depths between 2.4 m and 3 m below ground surface. This layer was
found to extend past the termination depth ol each test hole. Generally. the sand content decreases. while
the silt content increases. with depth. This layer can be described as having moisture and light brown to
grey in colour.
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Obscrvations in the boreholes indicate that the groundwater was present at the time of investigation at

approximately 35 to 40 m below existing site grades at the top of the slope and at 0.5 m below grade at the level
bench adjacent to the highway. Groundwater levels should be expected to vary seasonally with generally lower
groundwater levels during periods of low precipitation. We expecet the observed Lround\\alu was the result of
recent precipitation or perched groundwater and that the static water table is located deeper. Groundwater levels
may vary seasonally with generally higher levels during the wetter months of the year.

Water levels were measured using a handheld water level meter on January 19. 2023, The following table provides
the monitoring well details.

Tuble 1: Manual Groundwater Measurements

January 19, 2023
Well # Well Depth (m) Screen Depth (m) Depth to Water Below
Ground Surface (m)
MW23-01 42.6 30.4 to 42.6 37
MW23-02 921 3to 8.5 0.36

5.0 DISCUSSION
5.1 General

We understand that it is proposed to proceed with the design of three multi-storey residential buildings at the
above referenced site. The residential buildings consist of 3 levels of wood Immcd construction above grade. over
I level of partial underground parking. set into the slope.

We anticipate loading to be moderate. in the range o1 5.000 kN and 150 kN/m on columns and walls respectively,
Slab on grade loading is expected to be relatively light. We expect wood framed construction above grade
reinforced concrete for the parking and foundations.

Based on the anticipated foundation clevations and obscrved ground conditions. we expect that the buildings can
be supported on conventional spread and strip lootings founded the dense to very dense Quadra Sediments as
described in Section 4.1. Our recommendations for foundation support are provided in Section 6.2.

We expect it will be feasible to retain vertical cuts into the Quadra Sediments with permanent stress relief walls
comprised of shotcrete and soil nails. These stress relief walls should enhance the overall stability of the slopes
(.Olllpal‘cd with the existing conditions. Based on our review of the property and the likely foundation grades. we
envisage that some stripping of existing fill will be required to expose dense to very dense natural sand and g gravel
deposits.

The subsurface soils are not expected to be prone to liquefaction or other forms of ground softening under the
design carthquake defined under the 2018 British Columbia Building Code (BCBC).

We confirm from a geotechnical point of view that the proposed development is feasible provided that the
recommendations given herein are implemented in the design and construction of the development.
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6.1 Site Preparation

All organic material. vegetation. topsoil. debris. deleterious material. and loose or otherwise disturbed soils must
be removed from the construction area to expose a subgrade of dense sand and gravel or Quadra Sediments.
Where unsuitable fills are encountered. they must be over excavated laterally beyond the building envelope by a
distance equivalent to the depth of the excavation beneath the proposed foundation.

Any grade reinstatement to the underside of foundations and floor slabs must be completed with “engincered
f1ll". Engineered fill is defined as clean sand or sand and gravel. compacted in maximum 300 mm loose lifis to a
minimum of 95% Modified Proctor Dry Density (ASTM D698). at a moisture content that is within 2% of
optimum moisture for compaction. It may be possible to reuse the natural soils on site as engineered fill i
approved by a geotechnical engineer.

6.2 Foundations and Bearing Capacity

Conventional pad and strip foundations can be used to support the proposed development. On dense Quadra
Sediments, we recommend that the foundations are designed using a Serviceability Limit State (SL.S) bearing
pressure of 300 kPa. Factored ultimate (ULS) bearing pressures should not exceed 450 kPa. For foundations
placed on engincered fill bearing pressures should be reduced 100 kPa and 200 kPa for SLS and factored ULS
respectively.

Irrespective of the bearing pressures provided. strip foundations should be no less than 430 mm in width and pad
footings should be no less than 600 mm by 600 mm. All footings should be buried at least 450 mm below finished
grade for frost protection.

For foundations designed as recommended. total and differential settlements should not exceed 25 mm and 20
mm in 10 m differential. respectively.

Foundation subgrades must he inspected by the geotechnical engineer prior 1o footing construction.

6.3 Scismic Design of Foundations

Based on the anticipated subsurface conditions. we recommend that the building be designed in accordance with
Site Class C spectral parameters as defined in Table 4.1.8.4.A of the 2018 BC Building Code. According to

Natural Resource Canada. peak ground acceleration on firm ground for the approximate site location is 0.38 g.

The soils beyond the depth of foundations are not considered prone to ground liquefaction or other forms of
ground softening caused by earthquake induced ground motions.

6.4 Slab-On-Grade Floors
We recommend that any fill placed under the slab should be clean sand or clean sand and gravel with not more
than 5% passing the #200 sieve. In addition. this granular fill must be compacted 1o a minimum of 95% Modified

Proctor Dry Density (ASTM D698). at a moisture content that is within 2% of optimum moisture for compaction.

Compaction of understab fills should be revievwed by the geotechnical engineer.
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6.5 Site and Foundation Drainage

A conventional perimeter drain system. comprised of perforated 130 mm PVC pipe surrounded in all directions
with 300 mm thick layer of clean gravel and wrapped in a medium weight non-woven geotextile fabric installed
at the exterior base of all footings. Perimeter drains should direct water to a stormwater system located at the base
of the slope. Under no circumstances is water to be directly discharged to the slope.

6.6 Temporary Excavation and Shoring

We expect the single level of partially below grade parking to require excavation to depths of up to 12 m (into
the slope) We expect conventional shoterete and soil anchors will be the fastest and most economical shoring
strategy.

Some perched groundwater may be encountered in the excavation. We envisage groundwater inflows can be
managed with conventional sumps and sump pumps. We expect that during the wetter months groundwater
inflows will be greater.

All excavations and trenches must conform to the latest Occupational 1lealth and Safety Regulations supplied by
Work Safe BC. Any excavation in excess of 1.2 m in depth requiring worker entry' must be reviewed by a
professional geotechnical engincer. Temporary excavations in the soils can be cut at a slope angle of 1H:1V. All
slopes should be covered with poly sheeting to mitigate erosion.

6.7 Permancnt Stress Relief Walls

We expect that it will be feasible to retain the vertical cuts within the slope required to create the upper terraces
with permanent soil nails and shotcrete. A permanent stress relief” wall design will be issued under a separate
cover.

6.8 Earth Pressures on Foundation Walls

We recommend that foundation walls should be designed for static and seismic carth pressures. All earth pressures
are based upon unfactored soil parameters and are assumed to be unfactored loads.

We recommend that a wall designed for static pressure employ a pressure distribution of 6.0H (kPa) triangular.
where H s the height of the restrained soil in metres. Dynamic loading induced by an earthquake should be added
to the static loads and should be taken as 5.5H (kPa) inverted triangular. based on the 2018 British Columbia
Building Code design carthquake (1/2475 year return period).

The preceding loading recommendations apply in situations where a stress reliel wall is not constructed and it
assumes that the backfill is a clean. free draining sand and gravel which is level behind the wall. and that the wall
is frictionless. These recommendations do not apply for walls that abut permanent shoring or are used to retain
surcharge loading associated with the slope to the south. Separate designs for these cases can be provided once a
final design is provided.

6.9 Permancent and Temporary Lot Grading
Exterior finished grades as well as any new surfaces. such as slabs or patios. should be graded such that all water

runoft is not discharged in an uncontrolled manner. Water should be directed into catch basins connected to the
site storm water disposal system and released away from the slope.
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Storage of temporary fills (including spoil piles) should be kept on the level beneh at the toe of the slope. All
stockpiles should be covered with poly sheeting. Any permanent lot grading must be approved by GeoPacific
Consultants.

Access to any upper terraces will require construction of temporary access roads cut into the slope to enable
equipment access. Construction of these access roads will be phased. with cach terrace being stabilized with soil
nails and shotcrete and approved by Geopacific prior to equipment proceeding to the next terrace above.

6.10 Landscaping

Exposed soil slapes should vegetated to control erosion and other forms of near surface instability. The presence
of vegetation aids in increasing the stability of the slope against shallow instabilitics. This is accomplished by the
root systems which provide cohesion to the soil as well as remove water from the surficial soil lavers. which
increases the effective stress in the soil.

Addition of large trees to the slope and top of bank is not recommended as the increased weight would be far
more detrimental than any benefit gained by the presence of the root structure. However. certain small trees could
be advantagcous. Planting should be done in coordination with your environmental engineer and/or slope bio-
remediation expert.

6.11 Utility Design and Installation

Site utilities will be required beneath the slabs-on-grade. The design of these systems must consider the locations
and elevations of the foundations. The service trenches and excavations required for the installation of the
underground pipes. vaults and/or manholes must be located outside of a 1.5:1 (H:V) slope measured downward
from the edge of adjacent foundations.

All excavations and trenches must conform to the latest Occupational Health and Safety Regulation supplied by
the Worker Compensation Board of British Columbia. Any excavation in excess of 1.2 m in depth requiring
worker entry must be reviewed by a professional geotechnical engineer.

All excavations and trenching must conform to the latest WorkSateBC requirements.
6.12 Slope Stability

While our preliminary review of slope stability indicates that the slopes to the tributaries are stable. we
recommend activities and disturbance on and around the slopes adjacent to the future developments. drainage or
grade alterations. and retaining wall construction should only be done under the advice and recommendations of
a Geotechnical Engineer with experience in slope stability evaluations.

Mass wasting event indicators are present along the slopes. We expect several forested zones along the slopes are
to remain undisturbed in an cffort o maintain the stability of the slope. The slopes within these forested zones
are at an approximate inclination of up to 1:1 (Horizontal:Vertical). We understand that buildings are to be
constructed near the toe of the forested slopes.

The slopes should remain vegetated at all times as this will aid in the near surface stability of the slopes by
providing cohesion to the soil and removing water from the surficial Jayers. In the event that any vegetation loss
is evident. stabilization measures must be completed by the property owner to maintain the slopes. under the
direction of a qualified Geotechnical Engincer. The disposal of any debris and/or organic waste in the forested

File: 14

h
1y

1 Proposed Residential Development 3022 [sland Highway West, Qualicum Beach. B.C. Page 7or' 11

CONSULTING GEFEOTECHNICAL ENGINEERS
Page 104


Corporate Services
Copyright


This information has been provided

Subject to the federal Copyright Act and

In accordance with the Provincial Freedom

Of Information and Protection of Privacy Act.
[i.e., no further copies or use without permission
Of the holder of the copyright]

zones is not recommended. The debris would increase the loading on the slope while also reducing the drainage
capacity of the soil which may induce surficial slope instability.

6.12.1 Slope Stability Analysis

We have completed a slope stability assessment for the proposed residential subdivision at the above reference
site. The slope stability assessment was completed under static and seismic conditions in accordance with the
2018 BC Building Code (BCBCy and EGBC's guidelines for Landslide Assessments in British Columbia (March
1. 2023). Based on EGBC’s guidelines for Landslide Assessments in British Columbia (March 1. 2023y, Tuble
B-6 of Types of static and seismic slope stability. the site is considered as Class 2.

Subsurface stratigraphy and soil strength parameters were interpreted based on our geotechnical field
investigation. experience in the area and test holes logs completed by others.,

Our analysis has considered the evaluation of the current stability of the site and the effects of the proposed
building on the global stability of the slope under both static and scismic conditions in accordance with EGBC's
Guidelines for Legislated Landslide Assessment in B.C. (Revised March 2023).

The stability assessment was carried out using the slope stability analysis software SLOPE/W (2021). which
employs the Morgenstern-Price limit equilibrium method. A wide range of potential slip surfaces were caleulated
in the software to determine the lowest factor of safety and determine the probable extent of failure within the
slope. Analysis was performed for both static and seismic conditions.

Subsurface stratigraphy and soil swength parameters were interpreted based on our geotechnical ficld
investigation and our experience in the arca. We utilized topographic drawings provided by our client. dated
November 12™, 2021. 10 create sections through the proposed development and existing slopes.

The slope stability assessment under seismic conditions was undertaken in accordance with the 2018 BC Building
Code (BCBC). The 2018 BCBC was addressed using the Guidelines for Landslide Assessment in British
Columbia for Proposed Residential Developments in B.C.” (Version 4. 1. Published March 2023). Guidelines for
Legislated Landslide Assessment in B.C. (Revised March 2023) and British Columbia Building Code 2018
(BCBC 2018) rccommend utilizing the peak ground acceleration based on the 2,473 design earthquake referred
to in NBC 2015 as a conservative approach 1o slope stability analyses. Where seismic factor of safety is not met
with the full peak ground acceleration. the EGBC guidelines require a probabilistic method to determine seismic
slope displacement from each carthquake zone contributing to the hazard at a specified response spectral
acceleration.

As per EGBC guidelines. the minimum factor of safety for static analysis is 1.5 for permanent developments.
Minimum seismic factor of safety should be considered as 1.0 under full peak ground aceeleration as per EGBC.

The summary of slope stability analysis results is presented in Table 2 below.,
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Table 2: Summary of GeoStudio output.

Factor of Safety
Case Stati Seismic
tatic C
(Pseudo-Static) (k=0.35)
Slope Uncut 1.85 0.96
Slope with Parkade Cut 1.19 0.69
Slope with Parkade Cut and -
Reinforeed (4 x 300 kN Point | 2.39 1.07
Load)

The results of tour SLOPE/W analysis are presented in Appendix B following the text of this report.

The assessment of results tor static and scismic loading indicate the minimum factors of safety for slope stability
satisfy the acceptance criteria of the guidelines.

In addition. we recommend that the southmost conerete foundation wall be extended a minimum of 2 m above
the crest of the parkade cut. to protect the building from any sloughing of loose surficial materials that may
become dislodged from the slope.

We confirm that the lot is suitable for the proposed residential construction. The analysis confirmed that the
proposed excavation and stress relief wall reduce the likelihood of a signiticant landslide. Where there is incursion
in the slope. a soil nail stabilization is incorporated into the design of the excavation cuts that will improve the
factor ol safety against slope instability compared with the current condition.

Based on the slope stability assessment results. the site may be used safely for the intended use.
7.0 CONSTRUCTION MANAGEMENT PLAN

The proposed residential development involves the installation of an approximately 12 m tall permanent stress
relief wall. The wall will be constructed in stages. starting from the top down. At the time of initial excavation.
test pits will be advanced to confirm the stability of the soils to be retained. We will review construction activities
to ensure that all vegetation outside the permanent relief wall area will be left without disturbance including the
trees and vegetation that exists on the steep slope.

Weather conditions are not expected to affect the construction. as the proposed development is sufficiently
setback not to impact slope stability. In our opinion construction activitics can be completed in the wet weather
months provided proper crosion and surface water management is emploved. GeoPacific will conduct periodic
site visits to confirm there are no impacts (o site safety and slope stability.
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8.0 GEOTECHNICAL STANDARD ASSURANCES

GeoPacific has carried out all the necessary surface and subsurface investigations that we consider necessary for
the design and supervision of this project.

GeoPacific will provide the supervision of the geotechnically related aspects of the project such that the
development does not and will not compromise the stability of the soil on the site or soil on lands which arc
adjacent or nearby. and will not cause or contribute to such soils becoming unstable.

In GeoPacific’s opinion that the proposed development will not increase the risk of mass wasting events. such as
landslide. mud flow. and debris torrent. of the existing slopes.

We have been retained to supervise the geotechnical aspects of the design and construction of the development.
and upon completion of the work. GeoPacific will confirm in writing that they have fulfilled their design and
supervision undertakings. [n the event our retainer is terminated for any reason by our client. we will immediately
notify: the municipality in writing of that fact. A Landslide Assessment Assurance Statement is attached to this
report.

9.0 DESIGN REVIEWS AND CONSTRUCTION INSPECTIONS

As required for Municipal “Letters of Assurance™. GeoPacific Consultants Ltd. will carry out sufficient field
reviews during construction to ensure that the geotechnical design recommendations contained within this report
have been adequately communicated to the design team and to the contractors implementing the design. These
lield reviews are not carried out for the benefit of the contractors and therefore do not in any way effect the
contractors” obligations to perform under the terms of his/her contract.

It is the contractors” responsibility to advise GeoPacific Consultants Lid. (a minimum of 48 hours in advance)
that a field review is required. Field reviews are normally required at the time of the following activities:

I. Site Stripping/Excavation  Review of stripping. temporary cut slopes. and soil conditions.
2. Shoring Review of all temporary and permanent shoring.

3. Engineered Fill Review of materials and compaction degree.

4. Foundation Review of foundation subgrade.

5. Slab-On-Grade Review of under slab (ill materials and compaction.

6. Backfill Review of foundation wall backfill material and compaction.

Itis critical that these reviews are carried out to ensure that our intentions have been adequately communicated.
Itis also critical that contractors working on the site view this document in advance of any work being carried
out so that they become familiar with the sensitive aspects of the works proposed. It is the responsibility of the
developer to notify’ GeoPacific Consultants Lid. when conditions or situations not outlined within this document
are encountered.
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This report has been prepared exclusively for our client for the purpose of providing preliminary eeotechnical
recommendations for the design and construction of the proposed development. The report remains the properta
of GeoPacific Consultants Lid. and unauthorized use of. or duplication of this report is prohibited.

We are pleased o be of assistance to you on this project and we trust that our comments and recommendations
are both helpful and sufficient for your current purposesf yvou would like further details or would like
clarification of any of the above. please do not hesitate to g

For:
GeoPacific Consultants

‘ 4™, Permit to Practice
n If{c Y o
AR X EGBC
{ ‘ 1000782
{ _
;i C 052023
wINGINES
. e : :
James Carson. B.ASc.. P.Eng. Matt Kokan. MLA.Se.. P.Eng.
Project Manager Principal
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h Avenue. \ancauver, BC, V6P 6P2
Fax'604-439.9189

INFERRED PROFILE

End of Borehole

= | = =
E = 9
5 | & :
2 ] = Remarks
SOIL DESCRIPTION g1 3 =
" ;‘1 e DCPT ;i:
2 = 7] * (blows perfool) = =
@ 3] 1 <
2 & - LI R SN J0 | %
|21m§—_ a7 ' Waler Level @ 121
Become sandy at depth of 127 1=
5 =Ll | 16.5% fines content @ 127
E 17.4 1=l
T; e 40% Sample Recovery @
= 4=[] | 120-130°
1355 =
1365 1=
1375 1=t
1383~ 1=f
Bty | 40% Sample Recovery @
= 130"-140"
SILT A48 97.1% fines content @ 147"
Very stiff SILT trace sand. Some 24.1
moisture lo wet. grey. e 50% Sample Recovery @

140%-150"

Logged: PAF
Method: Sonic Drill
Date: January 06, 2023

Datum: Ground Surface
Figure Number: A.01
Page: 4 of 4
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Test Hole Log: SH23-02
File: 14512

This information has been provided
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Of Information and Protection of Privacy Act.
[i.e., no further copies or use without permissi

Project: Proposed Residential Developm&nte holder of the copyright]

Client: |IAG Enterprises Ltd.

Site Location: 3022 Island Highway West, Qualicum Beach, B.C.

=3 GEOPACIFIC

CONSULTANTS

1779 West 75th Avenue. Vancouver. BC
Tel 604-439-0922

V6P 6P2
Fax 604-139.9189

INFERRED PROFILE

SOIL DESCRIPTION

Depth (m)/Elev (m)
Moisture Content (%)

DCPT
s (blows per fool) e
A0 120 230 40

Remarks

Groundwater / Well

co

il

®

Y
&)

HW W W
CO®®ND

3

Ground Surface

(=]

—

Brown

SAND AND GRAVEL (FILL)
Compact SAND and GRAVEL with
some organics. Some moisture.

o
o

1.2

SAND AND SILT

N

to grey

w

Dense to very dense SAND and
SILT. Some moisture. Brown grey

QUADRA SAND

wilye bl

|
| 0 T L LT G B S U

E-N

grey.

52 i T LB 5 5
(=] (4]

I
~

Very dense interbedded fine-
grained SAND with some silt and
silty sand to sandy sill. Some
moisture to wet. Light brown to

3.0

24.9

224

End of Borehole

10

11

el el oo by

byl

12

I||iJI[IiiliL\llIllllllIll

9.1

e

Water Level @ 1'

50% Sample Recovery @
0-10°

56.1 % fines content @ 27'

80% Sample Recovery @
10-20

IHIIIIIIIIllIIIIIIIEII!IIIIIIIIHIIIIIIIIII

70% Sample Recovery @
20-30

Logged: PAF
Method: Sonic Drill
Date: January 086, 2023

Datum: Ground Surface
Figure Number: A.02
Page: 1 of 1

Page 115



Corporate Services
Copyright


Crystal Terraces
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Subject to the federal Copyright Act and

In accordance with the Provincial Freedom

Of Information and Protection of Privacy Act.
[i.e., no further copies or use without permission
Of the holder of the copyright]

File Ref: 605-0076

< 805-0076 __Pagei L

Englnaering Solutlons

Table 1. Summary of February/March 2007 Driiling & DCPT Observations

BH # Quadra Sediments DCPT# Remarks
Top Dapth (m)
(Gr. El m) [ Depth (m) | El (m) | Depth (m) | Blows #
1 26 978 26 60
(100.5) 29 67
3.2 88
36 86
38 73
4.1 82
44 101
2 3.0 97.8 3.0 127
(100.8)
3 33 97.68 Refusel to penetration [n sand and
{100.9) vel above Quadra Sediments
4 2.7 88.2 Refusal to penetration In sand and
{100.9) el above Quadra Sediments
5 34 88.2 3.2 40 25 m NW of SE property pin.
(101.6) 3.6 4 DCPT advanced down 3 m of hollow
3.8 77 stem. Water added. Approximately 25
mm of heave within auger prior to
tost.
6 27 98.1 27 34 DCPT advanced down 1.6 m of
(100.8) 30 28 hollow stem
33 35
3.6 48
3.9 57
7 38 9741 3.0 39 DCPT conducted through a 3 m deep
(101.0) 33 40 solld stem auger borehole.
36 41
3.9 60
8 32 97.7 No DCPT
100.9)
: (] 28 98.5 No DCPT. BH located 1 m east of tos.
101.1) .
10 30 98.2 No DCPT. BH located 3.6 m east of
(101.2) {08
11 3.2 97.9 30 46 DCPT advanced down 3 m of hollow
(101.1) 33 45 stem. Waler added. No heave
36 57 cbserved.
12 34 97.7 No DCPT
(101.1) —
13 27 98.0 2.9 25 DCPT advanced down 2.9 m of
(100.7) 3.2 47 hollow stem. Water added. No heave
3.5 53 observed.
o 3.8 66 _
14 3.0 97.6 No DCPT
{100.6)
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Crystal Terraces

3022 West Island Hwy, Qualicum Beach BC

BH07-1

Pg1 of 1

r:.i‘.ﬂ».“%' Yoxgem Geotachnical Assessment
3 Project No: 605-0076
Depth o,
Desaription clnl|k §
(m) () § 10 20 30 40 50 60 70 8 ©0
SAND- Traos gravel, traoe &llt, occasionsal organics,
fine to medlum greined, loose, brown/grey, wet.
-becomes saturated st 04m depth. ‘.g,,,l
SAND AND GRAVEL- Occaslonal smafl cobhle,
roundg::erﬂdos. coarse grelned, densa, brown,
saturated, |
8ILT AND SAND (QUADRA SEDIMENTS) Fino
grainad, brown to gray/brown, satirated, z_%
- increased dritling aobservad.
] Bottom of hole at 4.50 meters I
18 1 Moderate Sloughing Observed N
] lavol colur J 101
10
S0 ]
=]
%
0a 8 . ’
Hibumnber of Blows © Molsturs Content %
WH : Wolght of Hammoe ;m&!ﬁt
V/R : Weight of Rod
Stendard Ponstration Tont ; AGTH D1680 io'o ?‘&"‘m“'""m. (Torvne ar
e ot X S ety |08
DYNAMIC CONE PENEYRA 7 4
Blow mlno.dmaoffgi‘og?gc Q) g thmhh";: 't:,;ﬂ vont) Dsonu Stem Augsr /DCPT
mnrsoom)mm(sonm)d):m.n«m. W Perosnt Pasakng # 200 sleve ulo Dilfod: o007

8y:

B8
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3022 West | lCr%s't"alw;enaeeis Bl;lo’T;z‘
ect lslan Qualicum Beach BC 910
LEVELTON BBl Geotechnical Assessment
Bamns (PR o Project No: 606-0078
Depth
T Desoription c|n|& §§
] Ll 10 20 30 40 60 60 70 & 8o
TOP8OIL (FILL)- Sand snd woodchips, soft, black,
molst.
2
/)] SAND - Wood debris and organics, looss, greylsh
1 %\l - becomes oatureted at 0.9m depth
‘ - possible former tastpit. l
a4 8AND AND GRAVEL- Rounded, cosrse grained, I
] dense, brown, saiunated.
2] g,}‘
0 e -{il]
10 -
i| SILT AND SAND (QUADRA SEDIMENTS) Trace
Y1 gravel, ine grained, dense, greylsh browm, saturated.
12 R
14 :
7] 2
1o ‘
1 gR
o 66
Bottom of hote at 6.00 maters
Moderate Sloughing Observed
]
]
2
e l®
28
5o
g n
g ")
TeneiTvio of fampier NiNumbser of Blows [ %comu
§PT :2h, atendand WH : Weight of Hammer p-Paitc
8: Bhely WR: WelghtolRod % Oond\WasrLows
FP: Fieod Piston Stndard Penetration Tost : ASTM D1688 100 shear strangth NkPa (Forvano o
g 0:Gab Homor yporTphammee_______| P o et
DYNANIC CO 3 .
§ OCRE mwmﬁm'i%fs&% O Swer stwghinkPafickivens) | Solid Stam Auger / DCPT
g mn.ooumggmmm‘z«mmmv hammer droppod 80in, (760mm) to producs l-i mm&m Dato Drllisd: __ 21012007
g st &.,g“mm'z" 12i0 (300nm) of 8 28 (B0mm) tamelor cone. By: RAg
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rystal Terraces BHO?‘“‘S
i Bemn e 3022 West Island , Qualicum Beach BC Pg1 of 1
m ﬁmfmm Geotechnical Assassment
Foe Project No: 605-0076
Deplh
@ W Description C| N & gg
| fosmm | = 10 20 30 40 80 60 70 8p 80
o SAND AND GRAVBI.(PDBBISLEF!LL)ROM JJ
~] varfable gradation, occaslonal roots, brown, wet.
I e - becomas saturaled at 0.8m depth. I
YA "
k4] SAND AND GRAVEL: Rounded, coerse grained, |
s+ dengo, groy-brown, saturated.
s J B I
1] BYA
PR
0.4:97
P,
N
1 SILT AND SAND (QUADRA SEDIMENTS) Fine
nJPH]  srelned, dense, grey-brown, saturaled
[ : N
o DEA
» I3
1] :
Hr
o ¥ R
. Bottom of hole &t 6.00 meters
] Sloughing Cbserved
2]
)
0
1; Homber of tovs ® Mcisturo Content %
WH : Weight of Harmmor P-Plasto Limt
Wl 3 e
Standad Penstrabion Tes! : ABTM D1668 00 Shasr stang™h bn kP (Torvane or
Hrmmer Type: Tlp Hommee Ponttronsts Difit Method:
| DYNAMIC CONE PENETRATION TEST: [ | X Shear stongh kPa (Unoontined) )
ON— mmmum.uw og;;;omm ) g ;?"WJWMJ Solid Stem Augar / DCPT
0 Gomen of 8 20 (o) it apo. | PORATIPestng 00 v z;u s ..»&L__.EM'ZW

Page 119


Corporate Services
Copyright


This information has been provided

Subject to the federal Copyright Act and

In accordance with the Provincial Freedom

Of Information and Protection of Privacy Act.
[i.e., no further copies or use without permission
Of the holder of the copyright]

rystal Terreces BH074
— 3022 West lslandey Quallcum Beach BC Pg1 of 1

m_m 3 ‘“ﬁ"w Geotechnical Assgssment
%’-! Project No: 605-0076

Dapth a

Dcmtpﬂon [ N g
™ ® "ngoaoweommeoso
TOPSOIL AND WOOD DEBRIS- Looso, black, wet,
.] GRAVEL (POSSIBLE DRAIN ROCK FILL} T
24 0°] S ot satten, FTreco ok | I
2] SAND AND GRAVEL- Rounded, coarsa gralned,

A dense, brown, saturated,

i Y

TREI  siLT AND SAND (QUADRA BEDIMENTS)} Fina
gralnad, densa, greyiah brown, salurated,

Rammer Typoe: Trip Hammar Penstroqeter) o )

DYNAMIC CONE PENETRATION TEBTL—— | X% Sheesatnngth b kPa (Unconte) athod:

Blow cotnit no. of biows of a 140 (84 k) g :mﬂ:‘m hu:gu v} | Sold Stem Auger/ pePT
‘ 3

12 (0mery of a2 (Hamee) antor . | M PHatPrashig 200 seve g;_" Drited: __ 202007

Bottom of hole at 6.00 maters
] Sloughing Observed
2]
2.
82~
o]
8 ]
H E
g 30
d |
.'l -
i Nembrr ot Blowy ©® Molstre Contant %
g WH ; Welght of Hammer ‘D-Pl;“nﬂfuugnél
WR : Welght of Rod
§ Standard Penotration Tast : ASTM D1684 0'6 mdm‘i:g, (Torvano of
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APPENDIX B
SLOPE STABILITY ANALYSIS
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TETRA TECH

Attention: Mz Bob Weir. P Eng
J

Diractor of Enqineering & apital Projects. Aurport }'.i-!w,‘l’. V2

Subject: Fhird Party Review - 3022 Island Highway Weast. Qualicum Beach BC

1.0 INTRODUCTION

Telra Tech Canada Inc. (Tetra Tech) has been retained by the Town of Qualicum Beach (the Town) to conduct a
Third Party review of a report prepared by GeoPacific Consultants Ltd. (GeoPacific) regarding the geotechnical
aspects of the proposed residential development at 3022 Island Highway West, Qualicum Beach, BC.

2.0 2022 GEOPACIFIC REPORT REVIEW

2.1 General

The GeoPacific geotechnical report “Geotechnical Investigation Report: Proposed Residential Development — 3022
Island Highway West., Qualicum Beach. B.C." was presented to IAG Enterprises Ltd. on June 16, 2022 for three
proposed multi-storey residential buildings. The residential buildings are planned to consist of 5 levels of residential
accommodation above grade with over 1 level of partial underground parking.

The following observations and comments are made with regards to the 2022 GeoPacific geolechnical report:

«  GeoPacific did not undertake a drilling program for their report and do not indicate that they visited the site.
They reviewed a field investigation from 2007 undertaken by Levelton Engineering (Levelton). The entire
Levelton report was not attached to the 2022 GeoPacific report for review. Levelton's 2007 test hole logs were
the only portion of their 2007 investigation that was provided in Appendix A.

14 auger drill holes were drilled with (Dynamic Cone Penetrometer Tests) DCPTs undertaken in 7 of the
boreholes. The maximum depth of drilling was 6 m with no DCPTs exceeding 4.4 m depth.

The elevations of the boreholes were all around 100 m. These elevations do not correspond to the crest or
toe of the overall slope as these are expected to be closer to 45 m and 5 m, respectively.

Groundwater was encountered in each borehole al depths of 0.5 mto 1.0 m.

»  GeoPacific inferred that the water encountered during the 2007 Levelton field investigation was perched from
recent precipitation and, based on data from a nearby observation well operated by the Province of British
Columbia, the seasonal water table varies from 1.5 m to 5.0 m below grade. No further information such as
location is provided concerning the nearby observation well.

Tetra Tech Canada Inc.

Tel Fax
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* There is no site plan showing the locations of the 2007 boreholes. A site plan is provided showing the location
of the proposed residential development; however, no boreholes are plotted on this site plan.

*  Cuts into the toe of the slope for the proposed residential development are up to 12 m and the overall slope
height is over 40 m.

»  GeoPacific modelled the entire slope as Quadra Sand wilh no water table. Based on Tetra Tech's experiences
along this slope, this simple model of Quadra Sands with no water table may not be accurate. Clay and/or Silt
layers as well as seepage along the slope face have been encountered in other drilling programs along other
portions of this slope within Qualicum Beach. Different subgrade conditions as outlined above will affect slope
stability analysis, temporary excavalions, and shoring design.

« The 2022 GeoPacific geotechnical report did not consider the EGBC Guidelines for Legislated Landslide
Assessments for Proposed Residential Developments in British Columbia. A Landslide Assessment Assurance
Statement was not filled out. This slope in Qualicum Beach has a documented history of landslide failures.

2.2 Review Comments

Based on this review, the following recommendations are made:

*  Subsurface soil conditions need to be better defined either with a field investigation program or a background
review of relevant nearby field investigations (if available).

Typically, minimum requirements for a sufficient subsurface soil profile would include a borehole located
near the creslt that is drilled to a depth that is greater than the height of the slope (i.e., 40 m) as well as a
borehole located along the toe. Ideally, boreholes or testpits would also be undertaken in areas requiring
significant cuts into the slope to verify their constructability (e.g.. vertical cuts of up to 12 m are inferred in
the 2022 GeoPacific geotechnical report).

Any background review documents should be included in their entirety in the appendix of any future report.
Details such as borehole locations, elevations as well as nearby water wells may be better explained with
their full inclusion. These background reports may also have some analysis and discussion relevant to the
proposed development.

*  Alter building details are confirmed, and the additional invesligations completed, a more detailed analyses of
slope stability, a geohazard (landslide) assessment, and a shoring design, should be completed and reviewed.

3.0 LIMITATIONS OF REPORT

This report and its contents are intended for the sole use of the Town of Qualicum Beach and their agents. Tetra
Tech Canada Inc. (operating as Tetra Tech) does not accept any responsibility for the accuracy of any of the data,
the analysis, or the recommendations contained or referenced in the report when the report is used or relied upon
by any Party other than the Town of Qualicum Beach, or for any Project other than the proposed development at
the subject site. Any such unauthorized use of this report is at the sole risk of the user. Use of this document is
subject lo the Limitalions on the Use of this Document altached in the Appendix or Contractual Terms and
Conditions execuled by both parties.

'rh TETRA TECH
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4.0 CLOSURE

We trust this document meets your present requirements. If you have any questions or comments, please contact

the undersigned.

Respectfully submitted,
Tetra Tech Canada Inc.

- LJ/

/
G

Prepared by:

Andrew Walker, P.Eng.

Branch Manager and Geotechnical Team Lead
Direct Line: 250.616.9058

andrew.walker@tetratech.com
/dr

Enclosure: Limitations of the Use of the Document

Reviewed by:

Keith Robinson, M.Eng.. P. Eng.
Principal Geotechnical Consultant
Direct Line: 604.833.1543
Keith.Robinson@tetratech.com

TETRA TECH
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LIMITATIONS ON USE OF THIS DOCUMENT

GEOTECHNICAL

1.1 USE OF DOCUMENT AND OWNERSHIP

This document pertains lo a specific site. a specific development, and
a specific scope of work. The document may include plans. drawings.
profiles and other supporting documents that collectively constitute the
document (the "Professional Document”).

The Professional Document is inlended for the sole use of TETRA
TECH's Client (the “Client") as specifically identified in the TETRA
TECH Services Agreement or other Conlractual Agreement entered
into with the Client (either of which is termed the “Contract™ herein).
TETRA TECH does not accepl any responsibility for the accuracy of
any of the data, analyses, recommendations or other contents of the
Professional Document when it is used or relied upon by any parly
other than the Client, unless authorized in writing by TETRA TECH.

Any unauthorized use of the Professional Document is al the sole risk
of the user. TETRA TECH accepls no responsibility whatsoever for any
loss or damage where such loss or damage is alleged 1o be or, is in
fact, caused by the unauthornized use of the Professional Document.

Where TETRA TECH has expressly authorized the use of the
Professional Document by a third party (an “Authorized Party"),
consideration for such authorization is the Authorized Party's
acceplance of these Limitalions on Use of this Document as well as
any limitations on liability contained in the Contract with the Client (all
of which is collectively termed the “Limitations on Liability”). The
Authorized Party should carefully review both these Limitations on Use
of this Document and the Contract prior to making any use of lhe
Professional Document. Any use made of the Professional Document
by an Authorized Party constitutes the Authorized Party's express
acceptance of, and agreement to, the Limitations on Liability.

The Professional Document and any other form or type of data or
documents generated by TETRA TECH during the performance of the
work are TETRA TECH's professional work product and shall remain
the copyright property of TETRA TECH.

The Professional Document is subject to copyright and shall not be
reproduced either wholly or in part without the prior. wrilten permission
of TETRA TECH. Additional copies of the Document. if required. may
be obtained upon request.

1.2 ALTERNATIVE DOCUMENT FORMAT

Where TETRA TECH submils electronic file and/or hard copy versions
of the Professional Document or any drawings or other project-related
documents and deliverables (collectively termed TETRA TECH's
‘Instruments of Professional Service”), only the signed and/or sealed
versions shall be considered final. The original signed and/or sealed
electronic file and/or hard copy version archived by TETRA TECH shall
be deemed to be lhe original. TETRA TECH will archive a prolecled
digital copy of the original signed and/or sealed version for a period of
10 years.

Both electronic file and/or hard copy versions of TETRA TECH's
Instruments  of Professional Service shall not. under any
circumslances. be altered by any party except TETRA TECH. TETRA
TECH's Instruments of Professional Service will be used only and
exaclly as submitted by TETRA TECH.

Electronic files submitted by TETRA TECH have been prepared and
submitted using specific soflware and hardware systems. TETRA
TECH makes no representation about the compatibility of these files
with the Client’s current or future software and hardware systems.

1.3 STANDARD OF CARE

Services performed by TETRA TECH for the Professional Document
have been conducted in accordance with the Contract. in a manner
consistent with the level of skill ordinarily exercised by members of the
profession currenlly practicing under similar conditions in the
jurisdiction in which the services are provided. Professional judgment
has been applied in developing the conclusions andlor
recommendations provided in this Professional Document. No warranty
or guarantee. express or implied. 1s made concerning the test results,
comments, recommendations, or any other portion of the Professional
Document.

If any error or omission is detected by the Client or an Authorized Party,
the error or omission must be immediately brought to the attention af
TETRA TECH.

1.4 DISCLOSURE OF INFORMATION BY CLIENT

The Client acknowledges that it has fully cooperated with TETRA TECH
with respect to the provision of all available information on the past,
present, and proposed conditions on the site. including historical
information respecting the use of the site. The Client further
acknowledges that in order for TETRA TECH lo properly provide the
services contracled for in the Contract, TETRA TECH has relied upon
the Client with respect to both the full disclosure and accuracy of any
such information.

1.5 INFORMATION PROVIDED TO TETRA TECH BY OTHERS

During the performance of the work and the preparation of this
Professional Document. TETRA TECH may have relied on information
provided by third parties other lhan the Client

While TETRA TECH endeavours to verify the accuracy of such
informalion, TETRA TECH accepts no responsibility for the accuracy
or the reliability of such information even where inaccurate or unreliable
information impacts any recommendations, design or other
deliverables and causes the Client or an Authorized Parly loss or
damage.

1.6 GENERAL LIMITATIONS OF DOCUMENT

This Professional Document is based solely on the conditions
presented and the data available to TETRA TECH at the time the data
were collected in the field or gathered from available databases.

The Client. and any Authorized Parly, acknowledges thal lhe
Professional Document is based on limited data and that the
conclusions, opinions. and recommendations contained in the
Professional Document are the resull of the application of professional
judgment to such limited data.

The Professional Document is not applicable to any other sites, nor
should it be relied upon for types of development other than those to
which it refers. Any variation from the site conditions present, or
vanalion in assumed conditions which might form the basis of design
or recommendations as outlined in this document. at or on lhe
development proposed as of the date of the Professional Decument
requires a supplementary exploration, investigation, and assessmentl
TETRA TECH 1s neither qualified to. nor is it making, any
recommendations with respecl to the purchase, sale, investment or
development of the property. the decisions on which are the sole
responsibility of the Client.
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1.7 ENVIRONMENTAL AND REGULATORY ISSUES

Unless stipulated in the report, TETRA TECH has nol been relained to
explore, address or consider and has not explored. addressed or
considered any environmental or regulalory issues associated with
developmenl on the subject site.

1.8 NATURE AND EXACTNESS OF SOIL AND
ROCK DESCRIPTIONS

Classification and identification of soils and rocks are based upon
commonly accepled systems, methods and standards employed in
professional geotechnical practice. This report conlains descriptions of
the systems and methods used. Where deviations from the system or
method prevail, they are specifically mentioned.

Classification and identification of geological units are judgmental in
nature as to both type and condition. TETRA TECH does not warrant
conditions represented herein as exact, but infers accuracy only 1o the
exlent thal 1s common in praclice.

Where subsurface conditions encountered during development are
different from those described in this report. qualified geotechnical
personnel should revisil the site and review recommendations in light
of the actual condilions encountered.

1.9 LOGS OF TESTHOLES

The testhole logs are a compilation of conditions and classification of
solls and rocks as oblained from field observations and laboratory
testing of selected samples. Soil and rock zones have been interpreted.
Change from one geological zone to the other, indicated on the logs as
a distinct line, can be, in fact, transitional. The extent of lransilion is
interpretive. Any circumstance which requires precise definition of soll
or rock zone transition elevations may require further investigation and
review.

1.10 STRATIGRAPHIC AND GEOLOGICAL INFORMATION

The slratigraphic and geological information indicated on drawings
contained in this report are inferred from logs of test holes andlor
soillrock exposures. Stratigraphy is known only al the locations of the
test hole or exposure. Actual geology and stratigraphy between test
holes and/or exposures may vary from that shown on these drawings.
Natural vanations in geological conditions are inherent and are a
function of the historical environment. TETRA TECH does not
represent the conditions illustrated as exact bul recognizes thal
varations will exist. Where knowledge of more precise locations of
geological units is necessary, additional exploration and review may be
necessary.

1.11 PROTECTION OF EXPOSED GROUND

Excavalion and construction operations expose geclogical materials to
climatic elements (freeze/thaw, wel/dry) and/or mechanical disturbance
which can cause severe delerioration. Unless olherwise specifically
indicated 1n this report, the walls and floors of excavalions must be
protected from the elements, particularly moisture. desiccation, frosl
action and construction traffic.

1.12 SUPPORT OF ADJACENT GROUND AND STRUCTURES

Unless otherwise specifically advised, support of ground and structures
adjacent lo the anticipated construction and preservation of adjacent
ground and structures from the adverse impacl of construclion activity
1s required.

1.13 INFLUENCE OF CONSTRUCTION ACTIVITY

Conslruction aclivity can impact structural performance of adjacent
buildings and other installations. The influence of all anticipated
construction aclivities should be considered by the conlractor, owner,
architect and prime engineer in consultation with a geotechnical
engineer when the final design and construction techniques, and
conslruction sequence are known.

1.14 OBSERVATIONS DURING CONSTRUCTION

Because of the nature of geological deposits. lhe judgmental nature of
geotechnical engineering. and the potential of adverse circumstances
arising from construction aclivity, observations during sile preparation,
excavalion and construction should be carried out by a geotechnical
engineer. These observations may then serve as the basis for
confirmation and/or alteration of geotechnical recommendations or
design guidelines presented herein.

1.15 DRAINAGE SYSTEMS

Unless otherwise specified, it is a condition of this report that effective
temporary and permanent drainage systems are required and that they
must be considered in relation to project purpose and function. Where
temporary or permanent drainage syslems are installed within or
around a slructure, these systems must protect the structure from loss
of ground due to mechanisms such as internal erosion and must be
designed so as to assure continued satisfactory performance of the
drains. Specific design details regarding the geotechnical aspects of
such syslems (e.g. bedding malerial. surrounding sail, soil cover,
geolextile type) should be reviewed by the geolechnical engineer to
confirm the performance of the system is consistent with the conditions
used in the geotechnical design.

1.16 DESIGN PARAMETERS

Bearing capacilies for Limil Slates or Allowable Stress Design,
strenglh/stifiness  properties  and  similar  geolechnical  design
parameters quoled in this reporl relate lo a specific soil or rock type
and condition. Construction activity and envirenmental circumstances
can matenally change the condition of soil or rock. The elevation at
which a sail or rock type occurs is variable. It is a requirement of lhis
report that structural elements be founded in and/or upon geoclogical
materials of the type and in the condition used in this report. Sufficient
abservalions should be made by qualified geotechnical personnel
during construction to assure that the soil and/or rock conditions
considered in this report in fact exist al the site.

1.17 SAMPLES

TETRA TECH will retain all soil and rock samples for 30 days after this
reportis issued. Furlher storage or transfer of samples can be made at
the Clienl’s expense upon written request, otherwise samples will be
discarded.

1.18 APPLICABLE CODES, STANDARDS, GUIDELINES & BEST
PRACTICE

This document has been prepared based on the applicable codes.
standards, guidelines or best practice as identified in the report. Some
mandated codes, standards and guidelines (such as ASTM, AASHTO
Bridge Design/Construction Codes, Canadian Highway Bridge Design
Code, National/Provincial Building Codes) are routinely updated and
corrections made. TETRA TECH cannot predicl nor be held hable for
any such future changes. amendments, errors or omissions In these
documents that may have a bearing on lhe assessmenl, design or
analyses included in this report.

TETRA TECH
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LANDSLIDE ASSESSMENT ASSURANCE STATEMENT

Notes: This statement is to be read and completed in conjunction with the Engineers and Geoscientists BC Professional
Practice Guidelines - Landslide Assessmenls in British Columbia (“the guidelines”) and the current BC Building Code (BCBC),
and is lo be provided for Landslide Assessments (not floods or flood conlrols), particularly those produced for the purposes of
the Land Title Act, Communily Charter, or Local Governmenl Acl. Some jurisdictions (e.g.. the Fraser Valley Regional District or
the Cowichan Valley Regional District) have developed more comprehensive assurance statements in coflaboralion with
Engineers and Geoscientists BC. Where those exist, the Qualified Professional is 1o fill out the local version only. Defined terms
are capitalized: see the Defined Terms seclion of the guidelines for definilions.

To: The Approving Authorily (or Client) Dae: ( C 1Y -¢L-07\
[ s ot Hnn g m '\n)(m,‘/-\

{)C ¢ \)(‘ A (e3C S"hf(C" i LN Lnelicw ":h"wc L'~‘ 3( .
Jurisdiction/name and address !

With reference to (CHECK ONE;;

i A Land Title Act (Section 86) - Subdivision Approval

o B. Local Government Act (Sections 919.1 and 920) - Development Permit
v C.  Communily Charter (Section 56) - Building Permit

~D. Non-egislated assessment

For the following properly (the “Property”):
SOTL Tslend Wohiwry ydost Ganbicom Brach b.(.
' [}

Civic address of the Property "

The undersigned hereby gives assurance thal they are a Qualified Professional and a professional engineer or professional
geoscienlist who fulfils the education, training, and experience requirements as outtined in the guidelines.

I have signed, authenticaled, and daled. and thereby certified, the atlached Landslide Assessment Reporl on the Properly in
accordance with the guidelines. Thal report must be read in conjunction this stalement.

In preparing that report | have:
{CHECK TO THE LEFT OF APPLICABLE ITEMS)
1

- Collected and reviewed appropriale background information .
Z 2. Reviewed the proposed Residential Development or other developmenl on the Property
_____ 3 Conducled field work on and, if required. beyond the Property
:7‘/‘/ Reporled on the results of the field work on and, if required, beyond the Properly
~_ 5. Considered any changed condilions on and, if required, beyond the Property
. Foralandslide Hazard analysis or Landslide Risk analysis, | have:

reviewed and characlerized, if appropriate. any Landslide that may affect the Properly
eslimated the Landslide Hazard

idenlified exisling and anlicipated future Elements al Risk on and, if required. beyond the Properly

eslimated the potential Consequences to those Flements at Risk

7. Where the Approving Authority has adopled a Level of Landslide Safety, | have:

/ . compared the Level of L.andslide Safety adopted by the Approving Authority with the findings of my
investigation

//.4 made a finding on the Level of Landslide Salely on the Property based on the comparison

=7 1.3  made recommendalions to reduce Landslide Hazards and/or Landslide Risks

Ny

W

!

!
[=22\=>)
-

-
—
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LANDSLIDE ASSESSMENT ASSURANCE STATEMENT

8. Where lhe Approving Authorily has not adopled a Level of Landslide Safely. or where the Landslide Assessmenl is nol
raduced in response lo a legislated requirement. | have:
1 described the method of Landslide Hazard analysis or Landslide Risk analysis used
2 referred lo an appropriale and identified provincial. national, or international guideline for Level of Landslide
: Safety
.3 compared lhose guidelines (per item 8.2) wilh the findings of my investigalion
Z_ 84  made afinding on the Level of Landslide Safely on the Properly based on the comparison
/_/_8.5 made recommendations lo reduce Landslide Hazards and/or Landslide Risks
9

Reported on the requirements for future inspections of the Properly and recommended who should conduct those
inspeclions

NN By

Based on my comparison belween:
|CHECK ONE]
L-‘}/lhe findings from the investigation and the adopted Level of Landslide Salely (item 7.2 above)
the appropriate and identified provincial, national, or inlernalional guideline for Level of Landslide Safely (item 8.4 above)

Where the Landslide Assessment is not produced in response lo a legislated requirement, | hereby give my assurance lhal,
based on the condilions' contained in lhe attached Landslide Assessment Report:

A. SUBDIVISION APPROVAL

t. For subdivision approval, as required by the Land Title Act (Section 86). “lhe land may be used safely for the use intended"
[CHECK ONE]
-1 with one or more recommended additional registered Covenants
i without an additional registered Covenanl(s)

B. DEVELOPMENT PERMIT

For a developmenl permil, as required by the Local Government Act (Seclions 488 and 491 ). my report will “assisl the local
government in determining whal conditions or requirements it willimpose under subsection (2) of [Seclion 491)"
[CHECK ONE}
with one or more recommended additional registered Covenants
#_ without an additional registered Covenanl(s)

C. BUILDING PERMIT

For a building permil, as required by the Community Charter (Section 56), “the land may be used salely for the use
intended"

[CHECK ONE)

with one or more recommended additional registered Covenants
withoul any addilional registered Covenanl(s)

" When seistic slope statulily assessments ate mvolved. Level of Landshide Salety 1s considered 1o be a 'life safety” citena as descnbed in Commentary JJJ
of the Nationat Buidmg Code of Canada (NBC) 2015, Structural Comimentaries (User s Guide - NBC 2015 part 4 of dwviston B). This states.
"The primary objective of seismic design 1s to provude an acceptable level of safety for bulding oceupants and the general public as the building responds to
strong ground motion. m other words to nunimize toss of lfe. This implies thal although there will likely be extensive struclural and non-structural damage
dunng the DGM (design ground molion). there 1s a reasonable degree of confidence that the buidding will not collapse. nor will s attachments break off and
fall on people near the hulding. This performance level is termed extensve damage’ because. afthough the structure may he heavily damaged and may
have losl a subslantial amount of s witsl strength and stifiness 1l relains some margin of resistance agamst collapse.”
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LANDSLIDE ASSESSMENT ASSURANCE STATEMENT

/M H Koo~ &3 -4
Name (print) Date
— - i
U279 wast 76" Puoree
Address
EEIY o
voncemwel B yet 6l eSS g,
( S WS Q'“DV:NE Vo
7 Permit lt:olzrg_‘cr:gga EGBC
bo-1 -3 ]
Telephone < MAR 7 9 2023
K-(‘.ch'? /\("(’(?("( (s fl-f‘( (e
\
Email }

(Affix PROFESSIONAL SEAL and signalure here)

The Qualified Professional. as a registrant on the roster of a registrant firm. must complete he following:

D | o
I am a member of (he firm (X’(.' \ra ‘(‘( (f A ”""l(ﬂ‘ U 2

(Print name of firm)

e A .C, el |
wilh Permil to Practice Number l @G/ \) |
(Prinl permit lo praclice number)

and I sign this letter on behalf of the finm.
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This information has been provided

Subject to the federal Copyright Act and

In accordance with the Provincial Freedom

Of Information and Protection of Privacy Act.
[i.e., no further copies or use without permission
Of the holder of the copyright]

APPENDIX D —
SITE SURVEY
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This information has been provided

Of the holder of the copyright]

LASQUE
CONDOMINIUM

i

: Subject to the federal Copyright Act and w E
¥ In accordance with the Provincial Freedom ] o =)
& : Of Information and Protection of Privacy Act. & &

= [i.e., no further copies or use without permissio 2 Z w0
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Corporate Services
Copyright


[i.e., no further copies or use without permission

Subject to the federal Copyright Act and
Of the holder of the copyright]

In accordance with the Provincial Freedom
Of Information and Protection of Privacy Act.

This information has been provided
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Attachment No. 3

i’ublic Information Meeting: 3022 Island Highway West
April 12/2023

Questions:

1) What happens to drainage from the houses on top of the bluff? Will you provide drains?
A: Will construct drainage so water drains around the property. Retaining wall requires backfill
which will manage non-diverted water through the site. Not anticipated to need drains since
water is collected at the bottom of the bluff and diverted.

2) Biuff and site are saturated with water.

A: Engineered drainage will take trees out and properly divert water. Should correct this.

3) How long will building stand for?
A: 150 years

4) How will the building withstand sea level rise?
A: Designed for surge. Building is raised.

5) How is five storeys justified when other buildings are two and three storeys?
A: Will not impede views or bother anyone directly.

6) Why do we need this density in the Town?

7) Who is the target market?

A: Hope for mixed demographic. Costly to build the project so will not be cheap.

8) What are the variances?

A: Went through the variances.
9) Were you aware of previous failed developments?
A: Yes
10) Previous safety factor was 3.0 and now is 1.5.
A: Bluff will work and will not fall down
11) Geotechnical report was deficient?
A: Report was updated.
12) Which units are lockout suites?
A: Penthouse suites will have lockout suites.

13) Do you have pictures from top of bank to understand building impact on views?
A: One photo shows houses on bluff in relation to proposed development.

14) Are lock-off suites included in parking calculation?

A:No
15) What depth are you going into the hillside?
A: Based on professional reports.
16) Drilled holes but did not drill at top of bank or middle, why?
A: Drill as many holes as deemed necessary by professionals.
17) How long to build project?
A: Two years.

18) Why is there a pathway to the top of the property with a viewpoint?

A: Strata will manage it. Added as an amenity. Not tied to providing this amenity.
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Comments:

- Concern regarding impact on view and if the view of the highway/beach would be blocked by
the proposed development.

- Three storeys is better than five storeys.

- Height needs to be reduced.

- Does not feel as though climate change is accounted for in proposed development.

- Don't need more density or rich people.

- Building is too big and dislike design.

- Development is not overly walkable to the uptown.

- No storage room for watersport equipment and no bike room.

- Find another site that is more appropriate for development.

- Many iterations for this site before and none have worked.

- Fear of bluff slipping.

- Concern the proposed development will affect other properties over time, including those along
the bluff.

- Concern about earthquake risk.

- Don't see development as helpful to community want to see bluff remain as is.

- Want to see what can be built with no variances.

- Concern about traffic flows for vehicles and cyclist and would like to see a plan.

- Size is not visually pleasing.

- Proposed development will provide needed housing for those downsizing.

Page 141



00°01

H3IAOD

@ 129254 mIvA
S mvos

34 @0 S Qa
0#X42 LOBFOHd

MJA UINdSN

1012rcHd

§§8~Z?H n
DN H] M%) 2
T NV ] 1

angsi | atva |‘oN

£B60]028 + 14D * UBjSOP B\

diysuny

Attachment No. 4

ue|d lJuswebeuey 881l  20°C1
ueld wawebeuepw saly  1L0°21
1sej ueld adeospue]  €0°1L1
1S9M Ueld adeospue  20°11
oeuoney ubiseq 10"
18A00  00°07

S133HS AdVISANY

lIula4 Juswidolaas(] Jo) panss|
sBuimel [einjoa)yaay adeaspue]

0g 'yoeag wnaiend
1SIM AVMHOIH ANV1SI ¢20€

M3IA ILINOSV



FTVNOILVYH NDIS3a

FO" 1
) eepy om

e |9 54 da
5%.7 193r0dd

98 Varag wasyeg
g femade) pomia 2200
M3IA L3NDSYT

1o3rodd

e T B
e T
e rstey

anssi | auva | oN

AB0|023 « 1D « UBISAP

diysui) @

JL13Tvd LNV1d

“suped Aoy 1w suipgng pasodosd s

1889 828D IN0%00| LD BMa aysUUdiE Bupeo pue sduaspus) Buing
“yan| © U sumaeapad BUpIewWLL TUCHIBINM UOREg WNDNIND ey uo
UORSEAIE MaU U ewooaq [ Wied ey "JuswAoius P BSRIEXD Joj

o jand v 135j0 Aimqers sdofs oj pebeusw edeaspue 15810) B U|
jsared ey jo wybiay sy Buom puw g wp dn Aewiged pasodaxd v

‘peos oy pue sumazoped usawieq eoveiEp

[FUOHPRE 3UIRAID BUD| G PEEIPeP v “Bugued [Earuen of SEALED
¥ 59 8peoV] [INSEIYA ey asn Jlem Bu] jo suogsas puv ueyng
usasf g B i Aemyliy] ay) Buom argoayare &g suByos
30118903 |0 B ¥ "B WOJ UORISI0Id PUV HOjIOD j0 BIUSE

v Buumumw pun Buppng aw j0 acussaid e BuroByw "epos
ULy sl 8 38y ensia Buueesd 18848 ey PUS wival uegsspad
i usawiaq dins paAsnoq enassued v Ui Bunuwd PUsuUID

puw snousBipul 0 W paJsiu] v seeiodioow eduonieans syl

“manfea unuauos pue suogoun waysAscos lweuoduy josicid
L] ysaio) sabiwy v opm WA
awa of £134,0 ey's ey 21Uads
¥ Buom souasax! BUGLS B PUY BOS YSNS Bu) JaA0 el Buiums
“AyduiBodol STBWRIP WAL HNd USIIEIIM DUCT| 5 UMGL BL) PuR
Wweyshsaod niq (VISE0T ¥ LoSAeq PejENyS 5] "yIeed wnageng Uy
150, w4 US| ZZOT 18 PaIEC] 138{ald MBIA RenbsT] eyl

JIVNOILYH NDIS3a

SIN
NYT1d AN

£0°17 133HS 338
1S3M NV1d Ld3ONOD

20'11 133HS 338
1SY3 NV1d Ld3ONOD




NO- FJ 1SV3 NV1d 3dVISANVY1 e va

T4 544 OF MR P e 0104

(© oo e AB0]023 + 3D + uBIsap

samenigl  Mesd 2 o
= 5 d MIIA 11300SYT Moo bty iere | . .
2112 103r08d 1o3rodd anssl | 3uva |ron

0se't 3v0S
NOILVAZT3 8 LSV NV1d 3dVIOSANVY1

MATCHLINE See sheet L1 03 for LANDSCAPE PLAN WEST
| Fo el
- v

0Lt IWOS
AYMHOIH ANY1S| V NOLLD3S
OUVALUNOD e e gy et (e )

2
@- OILYd OLNI AHANT ANOZ dd0 dOWD - ' TV AVIEINT [ 4ncmns suno

et

| omawa |1 T | 1 j

s
.......
BOtvd L

t— Ei<E LANE
— SLAND HGHWA
— BIRE LANE
S BEAGH HOE WK
i
5
3
13
o
El

=




nou FJ A1S3IM NV1d 3dVISANYT

£202°32 by va
39 "rag masymy = i e
mww el 3vas o frnsld pema 2206 o v Gl
TS MIIA 1LINDSYT Hasgmropes iRE L
0.7 Lo3rodd 1o3roud ansst | 3uva | oM

£B0|023 » 1D « UBISaP

diysup;

@B
s =

a

0Se L IIVOS
NOILVAIT 8 LS3IM NV1d 3dVISANYT

LSV NV1d 3dVISANYT -9 20 L 19945 955 INTTHOLYIN




L0"¢C

NV1d LNIWIDVNVIN 3341

D

L202 auva

Ivas

R - 4 dd

33 Yarag waageny
v e pUrtal 220
M3IA 113nbsYT

29017 193r0Hd

193r0Hd

anssl | 3ava | oM

v Y
C8OR 1810
O S84 00 SR peag vea 0100

ABoj02a » LD « UBiSap

diysup;

“eUOZ Uo[IalLd BRU) € BUOZ 0 20T 18IS 8RS

‘1184 Butousy smem
puv j1ejaq Bujausy uofiasiald 0aul Joj TOZY 188ys B85

1uepiae 51 Buiybnofs eseym SEAN SEZRGWS o
daays ool eswueyl0

sedo]s uaum 194 sapar) .
Aressaoau aseym Aiqers edops sof
Buioue; ejuum s yons e i pos o €

“Kioisiepun esuep © Bunsiquise Apidus

Aq yoos @xyw o) seidads ansaAUL J0) [PRUmOd SBONPAY -
saay sfire] jo ssew [eUSHPRE o1

oy yomsu 1oos v Buippe Aq Aynqws edojs seaaiduw) .
MO JOUNS PURYIEAT {0 Bl

Guwols pue Jejures Bupdeaieiul AQ LoisCle [0S Seanpey «

“sappads Aiassepun
61 DU YA dxa jo seyed B s

z

"UDRONASUOD JO UCTRIND BU JO] BUOZ UOHSBICLY
994] 91 woy euo? Wewdoeaeq ey seiveulep Amnety «
wewdojerap
o jueovipe eiqissod se sean Auvw 5V UM el Aj9jUS .«

"UoHEAROXD 0 WE U Aflesousil “peureiss eq o} soa1 jo 85Eq puY

auipna uoyEARIX® Usamyeq Bupuay Aejes ionaeiald eal) 1des3

OIHYNIOS NOILVLIMIGYHIH
ADILYHLS INSWIDVNVI

~Awsssaeu sv Buwmebeaas pus ‘s|gjssod

su soes) Aunuw sv Bujujnies Ajejes Aq joefaid ey jo oji) ey) Jero
v fJom ¥ uofonnsuas Bupnp Aiqus edojs eunsugy :Z [von
ABIOY Of Bl GUOZ UolisURY] eul Ul eweBuuuw aan Joj Apoud eyl

pauslal 8q of an augdup sy ouy
JUBLLYIBOIDUS OU 5] 918U} BIBYM S8} |y ‘Perowas eq of ase eudip
B4 CJU| SBYDBDIOUA UOTEATIXA BIBUM SBAL, 3 ‘BUDZ UORISURL Bt U

*8U0Z UORIRIAL 811 B PUF BUOZ juawdojarag eyl UsaMS BuDZ
auy &1 1| “adojedn we Aswwxoiddu Bupuene ‘sBuiping pasodoid
8y} 10} uogEARaXe ey jo elipe By} AQ PRUYEP 5| GUOZ UOHISUR] WL

3INOZ NOILISNVHL @

‘a0z ewdojasaq
oY) Joj syyaped Bunuod pesodoud preasnog Aojiepun
pue 531 18308 Joj UB]d edusspuY] 0°1T 199y a5

wayedsoon
ity seiBnoQ [NISR0Y) JOPIM eyl LIGIM 8IS el SalUNIIS .
seased Agreau vo siapuoa Bunsixa i Ajun saipar) .
saarn uswidads oju1 Mol [ua Jay) S18jUca snouabipul
i (eaued 918 j0 PUe JAyNE IR RINOEILAIT 841 JOYOUY 'C

sepeds snouabipu
PLR [USLIDLLO JO XIU T LM JSaUSiU| [EnEin sejoai) o
wiwas veinsepaed oy o)
1weu(py AjeIpeLIL] S28}IUAN B SUAYOS JALLNT .
sofed uo puu ebpe Buiping oju) sieueld eeiba) 'z

1 puq pus

yoesu) ued snouslipul 1o} powjeu [poBO[a09 LB SeRIAGIY
wiwes uwasapad sy puw Aesmyby
o1y ueawieq ‘ebpa 19aas 0u 18 ACiSiepUn USRI

puR snoueBIPU LM 8905 URLLNY G4} 10 1SAIALY SPRY »

Jojng veaB BUOLS UM GIMISIYIRN S8IRIBPOW -

sean j6as SNONPREP
puw Bupueyd Aicysiepun palaAe] Yim pieasinog snoseush epiuald 1L

OlHYNIOS 3d¥0S133H1S NI3HD
ADILVHLS LINFWIDVYNYIN

*goad] jeans jo d Buons u pun A

yen] v yim ves Aemybiy Buofy yromieu [eajfiojoas ueqin un
ysjjquise puv edussald [LIMDANYAIE BY] UAYOS L [TOD BASUOY

G 8] BUCZ WadO[eAR] B4l Uj JusweBuLTW 8o Jo) Auoud Buy)

"paaowal 8q o) 88 (sdojsdn Buaow suswioeds 1y seinog
spusan| feucisesso pue eydew jeeibiq pexddod o Buorisuun
“eppe pas Apurupuopnd) suoz juswdojereq Byl U sses Bugsice [y

“wam Buppng pue advosieans pesodosd
o) Ul padojasep oq of war oy Aq pauyep & suoy juswdoleneg Byl

IANOZ INIWdO0T3A3a °

SINOZ LNINFODYNVYIN 33HL

fumiped

oignd pasodoud v Buom suwgsaped pun sinoquBieu
wdojsdn 10} smen URE0 sealesaid pue Ajiqws edojs
supnUEW Tuy) waisdsoos peysaio) pafieueiy ‘Aueey w eeer

£IV0D

‘Amssaseu so BumeBanss pu ‘ejqissod
5% 8Y/5-U0 s0an Auwlu 59 Bujurm el Aq 1oefoud ai jo oy eyl
1840 SU [laM 5% Uoflangsuoa Buunp Alpquls edojs ainsug

Zv09

8004} 10018 j0 souesayd Buans v puv prAejnog
Ascymaspun ysn| w L yee Asmybiy Buop spomeu resifiojaae
UGN U 4siiquise pu eoussesd [@INIEYIE ol Ualjog

LIV09

STVOD
AININIODOVNVYIN 33HL

“Jussasd osje d Y

enani) sarseds Aag snousbipur puo “(syouib das wIop BN
epeu BujBups *(esoasu wiuoyey) adub uobag Inp yw Juud
Aigisiopun ueunuop s (wmunw unyonskiod) uie) piams ‘seoeds
ensuaul Aq pajoedw ewiu pue ysn) Afusust s; Alcisiepun ey)

“asumqInsp
ayys Buwollo} 5) SUBNOQ [MEVOD BINEL ¥ RIRMG) UD[S8020NE

10 ssesoid minieu Ayyeay u sisabbins i) "eiis ey noybnaig
BuBiows (HEQ wog <) sBuypaes snosewnu L ‘feamd Byl jo
Aieydjied sy promay Auipadse ‘edojs ai UG UBPIAB a1a *(iseUs
ehngopens ) J seibnoq AjeaidA ‘eeju0s ueieies ypwiods

‘sepaads ey jo ABojoiq puv ejakaay] ey) uenl ealmqinisp
Bupojfioy pajaadye aq pinom e 'sjooys eajddoa uepunge
Buonpaid are sduwnjs edew jeaibiq uaseid 1y 1owu; uRwal

1o0ds sumuw ou Jsaamoy *(wnydydoivus saoy) sjdew jusiBiq
s alje eyt jo wopsod padoys eyl uo saeds ean Jweuwopaid eyy

*Buuesp o8 v

yans juaoa; yubis @ Buwoljoy e picas
safubys SRy "wag) uwy) sse)jo (HAa) By 1Evelq (v Jejewup

u Guirey Amiauab (wigns enujy) JOp[e pas ejiueAn] Yim pojessa
Auiojiun puw Ajasuep e vaa Aemylbn of jueselpe youeq ey ey

“pojied 800Z-R00Z eyl Ul [erowal oay Jueoyubls smoys g Aabew

[euee Aq pejuioqouod o siy| ‘ofie 6wk gL-0L PaAOWa) alam saes
QUL [ AfUrtaa 19 eouspike s/veq ey eyl "(Uonduasep sus
PojmISp B 10} | 202 ‘22 ARNIGeY paup “pI] SMHNSUOD Do)
Aq pepiacid uogeBusesu] (9310000 ol BaS) "vas Aumybid o
junou{pu youaq epy Wol ‘Juy Aargeial B of 4o sjare iy (seaifiep
&€ 0] dn) adojs dee}s o) BjRIBpPOW B AG PEZ|IBIIVIRYD S| DS DY ]

IX3INOO LN3HENO

NV1d LNJINIOVNVIN 3341




el P

c0°¢ NV1d LNIWIOVNYIA 3341 sl
=T ABojooa + 1D « UBISOp &>
Ky el IO i R
e = 3N LW3n0SVT 5 : Q _ :m: _V_ < m
212 103roHd 1oaroud anssi | mva |'on D“
1 seifinog

puv saoiddoa eicew jo sepueye JusweBuuuw ays sUPY .
s:noqubieu edopsdn s sdiysuonuias pocB sumupy .
saan enpiypyl obio] Buikowa Aq edojs Uo pro) SATIWLIY «
Aaiaam js0u0) [9a0] oy sasealou| -
sBupeas
1y se[Gnog JO SPUMS BSUIP J0 UMUDO|BADD DU SIUBADL] «
UCIES30ONS 0 85090 [RINUU POYINOW U IO} SMOITY «
*SNpeyaI UOGWIC) ewws o Jy suBnog
puv saaiddon gjduw efivuny *sinoquBieu sdojsdn Joj Emaia
sapadwy (eyl Iybiey v yovas Asy eauo suswdeds Bunowss pue
sBuypeas Bunsung Aq 1y seBnog jo ucissesons umuou sfouny g

esuep ¥ Fyprda
Aq 1001 B3E1 & saods aAsEA] 0] PRUGIOd SEINPaY +
304 elizv) jo sswwl [EuoRPPY o
oM yomeu 100) B Buppe Aq Amquis edofs sanoidwy .
JACY JOUT BUTHSAG |0 a7 BUMOlS PUY jejunis Buiidadieiu
£q 8UoZ USRIGIOL] BAI] SHOIOR LOIBOID 10T SEINPAY o
*sepoeds
Kroysiopun snouaBipul yipa [los pesodxa jo sayaied emabensy v

uspiaa &) BuyBnojs aleym toam sazquWs
Avaod
0 uoangsuoa Aq pesnua eauugimsip Jsuple samBy .
Amgsasou aieuym Aypqus adojs 1o}
Butous) epiem 8 Yyons seinseew BupeouBusoq (106 ermiodicou) g

uonannsuss yied Jsoj Aioisiapun
puw s9an Aijesy |0 [PADWOS AIVISE30UUN MUBARL]
saryee; mey Gugsice vo Buzpdes
*seas 1sbuowe pue ul sepueaw of ualulie ed swofy «
“saan Bunsxa
jovam enEn T

1 pHOAR O U 1o} 8t

minoqufiey adopsdn
pue Avsviem [Muiod 0} UOHIBI0IT MO BASDISE SRIQUUT
“Amquia o uue buoy of
Bugnguauos ‘sepuaep Aq seidews jusiBiq jo o) oy} TpUsT <
Buypdday a3nwa Aumusss
PINO2 YoM ‘sjooys eaiddoa jo Yimosfiens sjueasld «
seay vawreds ebiv| O TR [PUOLIPPYE B4 noylm sejdew
JesiBig |0 XCABU J001 [INTEU PHANUAIUILN UV SUNRGUEY -
"UOfENIIsUD [0 s eif) Buwolio Buuds
182 81 Uy Buppueuued 'uonol Jwad-nL v ua Juswaboumw
eoddoa enunuoD *swas ISoIIeY @b 441 0] dwins Yova woy
Buib:owe s100ys Burnpa Aq seoiddoa ejdvw juelBiq abuuvyy -

QIHYN3OS ALIDOHIO3H
ADILVHLS INJWIDVNYIN

“Aesed

aiignd © Buoju puw sanoqyBieu edojsdn
o) sMmBiA UEEIC BsAessd puw Anquis edojs supmuIEW ey
weisksoas pajsaio) pbuuvi 'Aifusy © 810813 ig (90D SABSS
©} 71 BUOZ UoRINAY 81 By U] juswueluuvw ses 1o Auoud sy

“frem ognd pesodoud e jo wewubije

o1y Buo sUCZ UDRIS|AL Ba1] BU LKA PEIESO] S| BSURGINEID ja
BAIT Uy "LOPUI0I MEIA pue Ay 19 feoof buns

o3 ey Agiqes ados wnuiido 1of palivuwws puv paua; 8q of

a1 ‘5287 prazey 1dadxa "BHA |[U '9UGZ UORONALS AAIL AU U] "saU]

1922ud val PUV SPFS BL) PUN *BUOZ UOBUVIL Bl LYY Pajoals 8q

0] 83unJ UGKIICI 981] 8L AQ PAUYSP 8] BUOZ UDRDAIDI] BAIL UL

3INOZ NOILD3LoHd 3341 @

SINOZ LNIINFODOVNVYIN 3341

‘safoads Aicjsrapun snousBipul Lim sUase pajjgyouq [k

*o|qps0d 18ABIBYM 108 BATEU LA SBURING [MUCZII0Y PUEq IYHYE .
WiBuey uj wy o) dn yibuans

azpupanw o ejgissod se Guoj sw eq pinoys sBUND WIUOZIHOH «

‘peda wi paavid aq o} an sBumNg popas .
“fressacau j sbuiino [eofiea Joj sejoy topd Jug

*nluurp opoaw of sovid ojul paddw AusB 8q pnoys sBupna [agiey «
“woay Mewwnoidde eq pinoys Buoue apieam jo 1ybiey punoibi-aroqy «

'IOT 84 Ojul PRLING WIS/ LT 810U 10U PUY W09
1ame) o s pBus) u wi femuxaidde sq pinoys sBumna maies .
“sisod [EojUaA 1o} pasn eq pinoys Bumng Jajewep Jjebir «
(1) W2 527159 12 89 Pncys $BUZING JO| ISV WNLILRY «
*05N 10}0q SBUTING WOJ SO PUD S0YOURI WS |9 WHIL »
Burauay sinem Jof sBumnd mow wnovebipul o3 «
:eai0y

oSy eduIIpUIT BUl LI 838 UG
PO[OUIRIOGD g Pinoys UonEoo] ay) "Buroue) SRIBM jO UORWEISU] O] JOLLY

“uonwIpawal sasnbai

yed ¥ jo uoy g Aq pasnes WayM Jo
*BuiyBnojs |0 asuspiAl 5 aJaw eleyMm ‘uonmaBacal jussssd sedojs deas
POZIwa0] 0J9uM Seumonas futieauiBusoiq 110s su palvao] eq eys (2071
J00US ‘20 [Me( 998) SAIMANAS B2US) ARIUM "UOKINIEUOY Bumala

0N FITLLYM

SIN (zo )
23U UM _fm_\

"UTIJ U0 UMOUS 5T 00US jO LCGUITT «
wei

Alsns esuej uo peysod eq O Basy UOGINLL 004], POfIue subis .

{Bupuey Mous oBuBi0 Ba) BuuaaIos ysaw DIETKd BNONUINDD +
‘punaib

o4 oy Ay usaup sisod [BSLEA LM APinis B9 jSnW AInjanas
*anues uo

(21 us z'g ump pede Jayun) ou eq o} sised [EomeA uaamaq Bupeds .«
W0 @ J0 BB WUV B
i posn aq Avw gsod eagies peleatiun ‘punoy ‘[ X, uw uf) Buisuig

~28013 PUV Rl WOPoq puB doy *sisod [B3U8A 0] PREN 8 O X2 «

*Lb) W 'L 0q o) 00Us jo IBIeH

‘EnoN

"UOTINNSUCS |0 UORWIND 843 10) 89wd U Ui U1 O} 5 B0US) 8]

“uwd sy jO SOUBLINDUST
uo 4o ubis of painbal 8q [ SOPUL |y “S8inswawW uonsaioxd eai
Bumapo} jo eouriodiug Byl LD Sepw) |[w jonnsu; [ Jebeueyy 1oefoid syl

"o WG jo uMo] ey}
o peaoudde aq pinoys InoAu] oy) 'aaus) S1 0 UOIUYRISY) By o} 10Ud

*apwiB BuRaHe 8y) MO} oF 5t

85U} 8y *(10°Z] 189S 865) UVl JUBLIBBRUBYY BaIL BUI UO PHEOIPY| SV
noke] e o) Guipiooow ayjs uo peusul aq jjeys (20'2) 198ys 'Lo Imeq
#as) 8ous; uonoajoud ey B ‘ays uo eavd DU} UORONUISUOA O} JOU-

3ON34 NOILO3LOHd 3341




QUALICUM BEACH
STAFF REPORT

File No. 3090-20-361Poplar (2024)

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Rebecca Augustyn, Senior Planner

SUBJECT: Development Variance Permit | 361 Poplar Avenue

RECOMMENDATION:

THAT Council directs staff to fulfill statutory naotification requirements to allow the Development
Variance Permit application for 361 Poplar Avenue to be considered by Council at a future
regular meeting.

PURPOSE

To authorize staff to proceed with statutory notification requirements so that Council may
consider issuance of a Development Variance Permit for property located at 361 Poplar Avenue
at a future regular meeting of Council.

BACKGROUND

A Development Variance Permit has been requested for 361 Poplar Avenue. The property is
zoned Residential 1 (R1). The property is accessed via an easement over the neighbouring
property to the east, which has driveway access from Poplar Avenue. The applicant is
proposing to build a larger detached garage, which is proposed to be located at the front of the
property and accessed from the easement. Given the height and proximity to the front lot line, a
variance is required.

[This space left intentionally blank]
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Development Variance Permit: 361 Poplar
Avenue
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Development Variance Permit: 361 Poplar
Avenue

Page 3 of 4

DISCUSSION

The owner of 361 Poplar Ave has applied to vary the height and minimum front lot line setback
to accommodate a detached garage. Where the detached garage is proposed to be located,
there is an existing detached garage that will be removed. Access to the parcel is from the
neighbouring property to the east and there is no direct access to the property from Poplar
Avenue. The location and alignment of the proposed garage reflects the access from the
neighbouring property. The proposal is to vary the maximum height from 4.5m to 4.8m, and the
minimum front lot line setback from 6.0m to 1.5m.

It should be noted that the application was submitted when the previous land use and
subdivision bylaw was in effect. Under Zoning Bylaw No. 900, the eaves, cornice or gutters are
permitted to project up to 1.0m into the setback. This will likely reduce but not eliminate the
need for a variance. The applicant estimates that the setback to the building face will be 2.0m,
but without a land surveyor to confirm, staff recommend proceeding with the original variance
request as shown below. Due to the proposal maintaining the existing access off of Poplar
Avenue and configuration of the parcel and access, staff find it supportable for Council to
consider a variance.

Permitted Proposed Required
Variance
Maximum Height 4.5m 4.8m 0.3m
Minimum Front Lot 6.0m 1.5m 4.5m
Line Setback

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this report.

‘ COLLABORATE EMF ER

PUBLIC PARTICIPATION SPECTRUM (IAP?)

FOR CONSULT ’ INVOLV

«Provide balanced +» Obtain feedback » Work directly « Partner with +Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

INFORM:

e Pursuant to section 499 of the Local Government Act, notice of the Town’s intention to
issue a Development Variance Permit shall be delivered at least 10 days prior to
adoption of a resolution to issue the permit, to the owners and/or tenants of any parcel
within 100m of the subject property of the proposed permit.
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Development Variance Permit: 361 Poplar
Avenue

Page 4 of 4

STRATEGIC PLAN ALIGNMENT
N/A

SUMMARY

A Development Variance Permit application has been received for 361 Poplar Avenue. The
proposed variance for 361 Poplar Avenue would vary the maximum height from 4.5m to 4.8m,
and the minimum front lot line from 6.0m to 1.5m. Staff recommend that Council authorize staff
to issue statutory notification for future consideration of the Development Variance Permit at a
regular meeting of Council.

ALTERNATIVE OPTIONS
1. THAT Council does not authorize staff to proceed with statutory notification requirements
as it relates to the Development Variance Permit application for 361 Poplar Avenue.

2. THAT Council provides alternate direction to staff.

APPROVALS
Report respectfully submitted by Rebecca Augustyn, MCIP, RPP Senior Planner.

Rebecca Augustyn, MCIP, RPP
Senior Planner

Report Writer

Luke Sales Lou Varela, MCIP, RPP

Director of Planning CAO

Concurrence Concurrence

REFERENCES

Attachment 1: Submitted Plans for 361 Poplar Avenue DVP Application
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DVP - 361 Poplar Ave

Summary

This document provides more detail for the Development Variance Permit Application
submitted by Michael MacDougall and dated June 24, 2024.

The following attachments are included with this document:

Attachment 1:  Certificate of Indefeasible Title

Attachment 2:  Plan drawing for Proposed Accessory Building by Jorgensen Osmond
Attachment 3: Topographical Survey of Property by Prism Land Surveying
Attachment 4.  Excerpt from 1986 Building Permit Application

Attachment 5:  Pictures related to application

In addition to the above documents, the following documents which are listed on the
Certificate of Title can be provided if required, but are not directly impacted by the proposal:
Statutory Right of Way documents (E48461, CA8750338, CA8750339), Easement Plans
EPP122775/107033, Covenant CA87503434.

The property falls under Bylaw 800 Schedule 2.5 - Hazardous Lands Development Permit
Areas. The Covenant document, contains a geotechnical slope stability assessment performed
by Lewkowich Engineering Associates. The proposed structure is outside the recommended
setback from the slope.

Background

The property currently has two structures that are used for parking purposes (please refer to
Attachment 3). There is a single car garage that has attached greenhouse and storage
structures on the south side facing toward Poplar Avenue as well as a Pergola structure that is
used as a carport. The garage structure has been in place since at least 1986 as it was
included in a drawing for a building permit application to the town on June 19, 1986 (please
refer to Attachment 4). Neither legacy structure would comply with the current setback
requirements for an accessory building on a Residential 1 property as set out in Bylaw No. 580.

Part of the legacy positioning of the structures is likely related to the fact that the property
previously included a portion of Lot B (359 Poplar Avenue) before being subdivided.
Consequently, the original access, and still current access to our property (361 Poplar Avenue),
is provided via an easement over Lot B to the corner of Yew St and Poplar Avenue. It may be
that previously the “front lot line” was determined from Yew St. rather than Poplar Avenue.

Current Context

The existing garage structure is developing water ingress during rain events particularly from
the south side facing Poplar Avenue. The surrounding wood retaining wall is decomposing and
likely losing integrity. With the subdivision of the property a new fence and retaining wall was
constructed on Lot B to separate the easement area from the rest of Lot B property. The
placement of the Pergola structure and the fence makes accessing the garage challenging
(please refer to Attachment 5 Picture A). If backing in, then parties have to manoeuvre in the
Yew St./Poplar Avenue intersection. If backing out, then parties have to back into the
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DVP - 361 Poplar Ave

intersection with a blind corner for vehicles or people coming down Poplar Avenue from Alder
(please refer to Attachment 5 Picture B).

In addition, at the west end of the lot, Poplar Avenue is situated approximately 1.5 - 2 metres
above the grade of the existing garage (please refer to Attachment 3 and Attachment 5
Pictures C & D). The street slopes down to.approximately 0.4 - 0.6 metres above the lot grade
at the eastern edge of the lot. '

Lastly, there is a wood retaining wall on the south face of the house that creates a window well
for egress from two bedrooms in the basement of the house (shown in Attachments 2 & 3).

Proposal & Request

As detailed in Attachment 2, we would like to remove the two existing structures (garage and
pergola) and replace it with a single structure - a two car garage and workshop area. We
propose to use the same materials and colour scheme for the new garage as was used in the
old building and is used on the current house, with one modification. We will use wood
shingles for siding that will be painted in a beige/grey with an off-white colour for the trim and
gable area (see Attachment 5 Pictures E & F). However, instead of cedar shakes for the roof,
we will use either a metal, recycled rubber or similar “shake-style” shingle for the roofing
material depending on availability and cost.

The orientation of the garage door would continue to face east as the slope on Poplar doesn’t
facilitate access directly to the street without substantially raising the building. However, we
would like to open up an access to Poplar Avenue from the eastern most edge of the property
line to approximately 3.7 metres west along the street. This access would work in conjunction
with the existing easement access to allow people to enter the property off of Poplar and then
back up into the garage when off the street itself.

The variance from the minimum setback is required as there is insufficient room to place a
structure if Poplar Avenue is now determined to be the basis for determining the “front lot line”.
Further, access is still required between the house and the garage and the space needs to
accommodate the window well retaining wall structure to maintain egress.

In order to facilitate the proposed structure, we request a variance to allow for a 1.5 metre
setback to Poplar Avenue for the proposed structure. This setback is roughly consistent
with the current setback of the existing garage as can be seen in Attachment 2. In addition,
we request a small variance to the total height of accessory building to allow for
approximately 4.8 metres of height instead of the required 4.5 metres. This will facilitate a
roofline matching the existing house. Given how far below the street the structure is situated,
this will not impact any sight lines and not be noticeable against the backdrop of the house.
We also propose to retain' the hedge (see Attachment 5 Pictures G & H) which further obscures
the sight lines from Poplar Avenue.

We have shared our plans with our neighbours that border our property to the west and east,
as well those across Poplar Avenue from us including those on the southwest corner of the
intersection of Poplar and Yew. As far as we are aware, no one has expressed any concerns.

T or replace it if it is damaged during construction
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Attachment 3 - DVP 361 Poplar Ave
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QUALICUM BEACH, BC
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QUALICUM BEACH
STAFF REPORT

File No. 5120-20-skate

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Luke Sales, Director of Planning

SUBJECT: Qualicum Beach Skatepark Redevelopment | Request for Proposals for
Design-Build Contract

RECOMMENDATIONS:

THAT Council authorizes staff to issue a Request for Proposals for qualified contractors to
complete design and construction (“Design-Build”) of the Qualicum Beach Skatepark, based on
the January 2024 “Qualicum Beach Skatepark Redevelopment Feasibility Study and Final
Concept Report”, as detailed in the September 11, 2024 Planning report to Council.

PURPOSE

To request authorization to issue a Request for Proposals (RFP) for the detailed design and
construction of the Qualicum Beach Skatepark through a Design-Build process, with
construction starting in 2025.

BACKGROUND

Due to the outdated design, extensive weathering, and lack of site integration, the Town is
planning to reconstruct the current Skatepark with a new facility that addresses site integration
issues, provides modern terrain geared towards users of all ability levels and allows for
development of athletes and wheeled sports enthusiasts in the community and surrounding
areas.

The existing Qualicum Beach Skatepark was constructed approximately 25 years ago and is at
the end of its usable life. A local user group (“User Group”) organized to advocate for a
comprehensive upgrade or replacement of the Skatepark, and a consultant (New Line
Skateparks) was engaged in 2023 to undertake a Feasibility Study, including a conceptual plan,
project scope and potential budget. The final conceptual report was received by Council in
February 2024.

The 2024-2028 Financial Plan allocates $1,500,000 for reconstruction of the Skatepark, to be
funded from the following sources:
e $500,000 from a developer's Community Amenity Contribution. This funding has not yet
been received but is anticipated to be received before the end of 2024.
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$700,000 from the Growing Communities Fund (from Province of BC).
$300,000 to be raised by the User Group through fundraising and grants.

Subsequent to adoption of the Town’s Financial Plan on March 13, 2024, the User Group has
raised the following funds to contribute toward a new Skatepark.

Fundraising Source Funding amount
Rotary Club $50,000

Lions Club $2,500

109 donations through Canada Helps $33,231.82

User Group Fundraising total (as of August 13, 2024) | $85,731.82

DISCUSSION

The User Group has not yet raised the full $300,000, but it is staff's understanding that the
project can proceed to the RFP process at this time, as it is likely that the cost of the project and
available budget can be reconciled through a combination of additional fundraising by the User
Group and cost-saving measures.

Following are key points:

The purpose of the RFP process for selecting a Design-Build contractor is to solicit
detailed proposals from qualified firms, ensuring that the selected contractor can deliver
both the design and construction aspects of a project effectively. This process helps the
Town compare multiple contractors, assess the best fit for the project needs, and test
the market to determine if the project can proceed within the specified budget. The final
budget and detailed design are not finalized in the RFP for a Design-Build project; those
details are finalized in collaboration with the contractor.

The RFP can be structured to set a base upset price ($1,300,000 excluding GST) with
optional components.

Cost savings may be realized if the Town offers the opportunity to start the project in
February 2025, rather than waiting for the peak construction season starting in May. If
contractors are unable to start this project in February 2025, the Town could realize
similar cost savings through an off-season construction start late in 2025 or early 2026.
There are likely options to reduce the overall project cost through value-engineering
(minor modifications to the design or alternate approaches) so the project can move
forward without the full budget allocation of $1,500,000.

In-kind donations (e.g. excavation services) will likely be easier to secure with an off-
season construction window.

The User Group has indicated that some major donors may be more inclined to
contribute after a start date has been set.
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FINANCIAL IMPLICATIONS

The 2023-2027 Financial Plan allocated $1,200,000 as a Town contribution to the Skatepark
project in 2024. In the 2024-2028 Financial Plan, the funding was moved to 2025 to allow time
for fundraising, and the total budget was increased to $1,500,000. The Town’s contribution
remained at $1,200,000, with the remainder to come from the User Group. The User Group has
raised over $85,000 as of the time of report writing. Based on further evaluation and discussion
with the User Group, staff anticipate that the full $1,500,000 will not be required. However, the
only definitive way to determine the feasibility of the project is through the commencement of
the RFP process. If the RFP responses indicate that it is not possible to complete the process
without exceeding the current working budget of $1,300,000 (including $100,000 from the User
Group), the Town would not be obligated to proceed at this time.

PUBLIC PARTICIPATION SPECTRUM (IAP?)
Public Participation Framework developed by the International Association for Public Participation — IAP?

INFORM \ CONSULT INVOLVE ]

m
m

+Provide balanced + Obtain feedback » Work directly « Partner with « Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

CONSULT, INVOLVE, INFORM:
e To date the project has included extensive public participation (consult and involve).
e The consultation process for the design is now substantially complete, though some
refinements to the plan will still be considered based on consultation with the User
Group.
e For next steps, the public will be informed as further information becomes available
(inform).

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Community Health & Wellbeing —To improve the health and wellbeing of people who
live, work, and play in the Town.

SUMMARY

New Line Skateparks completed the “Qualicum Beach Skatepark Redevelopment Feasibility
Study and Final Concept Report Skatepark Feasibility Study and Conceptual Design” in January
2024, including a conceptual plan, project scope and potential budget. Council is now in a
position to authorize the issuance of a Request for Proposals (RFP). If the RFP responses
indicate that it is not possible to complete the project without exceeding a total value of
$1,300,000 (including $100,000 from the User Group), the Town would not be obligated to
proceed.
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ALTERNATIVE OPTIONS
THAT Council provides alternative direction to staff.

APPROVALS
Report respectfully submitted by Luke Sales, Director of Planning and Community
Development.

Luke Sales, MCIP, RPP
Director of Planning

Report Writer

Lou Varela, MCIP, RPP Raj Hayre, CF‘A, CMA
CAO Director of Finance
Concurrence Concurrence

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\1. DRAFTS FOR CORP

ADMIN REVIEW\memo.PLAN.Qualicum Beach Skatepark RFP.docx
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QUALICUM BEACH
STAFF REPORT

File No. 6480-20-0CP2025

TO: Luke Sales, Director of Planning

FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Liz Pollock, Planner

SUBJECT: Quality of Life Survey | Request for Proposals

RECOMMENDATIONS:

1. THAT Council instructs staff to reallocate a budget provision of $10,000 from the Housing
Announcement Implementation Strategic Initiative to the OCP — Quality of Life Survey, thereby
increasing the 2024 fiscal year budget provision for the OCP — Quality of Life Survey to $30,000
and reducing the 2024 fiscal year budget provision for the Housing Announcement
Implementation — November 1, 2023 budget provision to $45,000.

2. THAT Council authorizes staff to re-issue the Request for Proposals (RFP) for the 2024 Quality of
Life Survey (QLS), as attached to the September 11, 2024 staff report to Council.

PURPOSE
This report seeks a governance decision regarding the issuance of the 2024 Quality of Life Survey—a
critical precursor to the upcoming 2025 review of the Official Community Plan (OCP).

BACKGROUND

In accordance with the six-year review cycle established by Official Community Plan (OCP) Bylaw No.
800, the Quality of Life Survey initiates the first steps of the upcoming OCP review. The Town of
Qualicum Beach adopted its first OCP in 1978, and the forthcoming review will mark the 9™ major
revision. The 2023 OCP commemorates 81 years since Qualicum Beach's incorporation and over 65
years since the adoption of the foundational 1957 Land Use Plan.

At the May 24, 2023, regular Council meeting, the following motion was passed:

"THAT Council directs staff to issue the consultant Terms of Reference for the 2024 Quality of Life Survey,
as attached to the May 24, 2023 Planning memo to Council."
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Following this directive, an RFP was issued, resulting in three proposals being received. At the
September 7, 2023, special Council meeting the RFP was awarded to Forum Research Inc. at a total cost

of $29,913.

Subsequently, the Province of BC introduced several new Bills concerning housing and short-term
vacation rentals with mandated completion timelines. These new legislative requirements necessitated
the delay of the 2023-2026 OCP Review resulting in the contract with Forum Research being cancelled
due to the major change in timeline.

The 2023 Housing legislation also includes a requirement that the Town adopt an OCP amendment prior
to the end of 2025 that addresses the projected 20-year housing demand as identified in the Housing
Needs Report (to be completed prior to the end of 2024).

DISCUSSION

With the completion of the housing legislation work, the Town is preparing for the 2025 OCP Review.
The first step in this process is to issue a new RFP for a qualified consultant to develop and distribute the
Quality of Life Survey. Further information will be provided, and Council decision-making will take place
at a future meeting. Following is a high-level overview of the steps involved in the OCP Review:

Table 1. Quality of Life Survey Overview

feedback on
key issues to
assist with
the OCP
review.

Steps Purpose Draft Timeline Main Public Council Decision
Involvement Points
Methods

Quality of Life Survey To monitor e Survey ocp 1. Direction to
and report Development: Committee begin the
on resident Q4 2024 Community Quality of Life
satisfaction Public Survey Neighbourhood Survey process
with Distribution: Associations (current step)
municipal Q42024 Quality of Life 2. Selection of
services. Survey Wrap Survey the Quality of
To monitor Up and distributed to Life Survey
and report Presentation to all residents - market
on shifting Council: online and research
trends. Q12025 paper copies consultant
To identify will be 3. Approval of
and provide available. Quality of Life

Survey
questions

4. Council receipt

of the Quality
of Life Survey
results and
report
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Table 2. Subsequent Draft 2025 OCP Review Process for reference only *
*subject to change based on Council’s decision-making

Steps Purpose Draft Timeline Main Public Council Decision
Involvement Points
Methods
Communications Identify public e Q12025 OCP Committee Approval of the
and Engagement engagement key Communications Communications
Plan messages and Consultant to and Engagement
engagement support the Plan by Council
methods development of
the Plan, with a
focus on crafting
the
communications
strategy
Public Engage on e Tobe Wide range of Council receipt
Engagement selected topics, determined by engagement of Public
using the the techniques and Engagement
engagement Communications methods that Report
methods and Engagement will be Council
identified in the Plan, subject to determined in direction on key
Communications Council approval the decision points
and Communications needed prior to
Engagement and Engagement drafting OCP
Plan Plan amendments
Draft Plan Amend the OCP December 31, OCP Committee Council direction
Bylaw through 2025 (Provincial Public Hearing on OCP
the statutory Mandated (Statutory amendments
Review Process deadline for Process) Council review of
OCP adoption) draft OCP update

Council approval
of OCP
amendments

FINANCIAL IMPLICATIONS
The 2024-2028 Financial Plan allocates a budget of $20,000 in 2024 for the Quality of Life Survey, as well
as an additional $55,000 for implementation of the Province’s housing initiatives. The Survey itself will
likely cost approximately $30,000, which will be fully funded within this total allocation of $75,000. For
transparency staff have requested Council to approve a budget reallocation of $10,000 from the OCP

Review to the Quality of Life Survey Initiative.
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« Provide balanced + Obtain feedback »Work directly « Partner with + Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

PUBLIC PARTICIPATION SPECTRUM (IAP?)

Public Participation Framework developed by the International Association for Public Participation — IAP? International.

INFORM:

e The Quality of Life Survey will provide the public with balanced and objective information to
help them understand the issues, alternatives, opportunities, and solutions, and staff will keep
them informed throughout the process through a variety of communications channels.

CONSULT:

e The Quality of Life Survey will gather public feedback on analysis, alternatives, and decisions,

ensuring their input is considered in the review process.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this Initiative:

e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information, fostering
respectful public engagement, and demonstrating ethical values.

e Housing: To ensure residents have access to housing alternatives that meet a diversity of needs,
lifestyles and income levels.

e Economic Prosperity: To pursue economic opportunities based on sustainable growth,
development, and investment that meets the needs of the community.

e Community Health & Wellbeing: To improve the health and wellbeing of people who live, work,
and play in the Town.

SUMMARY

The Town of Qualicum Beach Official Community Plan is reviewed every six years and includes the
Quality Life Survey. For the upcoming 2025 OCP Review, the Quality of Life Survey is a first step in
informing the 2025 OCP review and therefore, staff are requesting authorization to reissue the RFP .

ALTERNATIVE OPTIONS
1. THAT Council provide alternative direction to staff [insert changes].
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APPROVALS
Report respectfully submitted by Liz Pollock, Planner

Liz Pollock
Planner
Report Author
S

K7L Z_i
Lou Varela, MCIP, RPP Luke Sales Raj Hayre
Chief Administrative Officer Director of Planning Director of Finance
Concurrence Concurrence Concurrence

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\memo.Plan.QOL Survey RFP.Sept11 2024.docx
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QUALICUM BEACH
STAFF REPORT

File No. 4710-01 & 0360-20-AAT

TO: Luke Sales, Director of Planning

FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Liz Pollock, Planner

SUBJECT: Qualicum Beach Accessibility Plan 2024

RECOMMENDATIONS:

1. THAT Council endorses the Qualicum Beach Accessibility Plan dated September 2024 in order to
comply with provincial legislation and to position the Town to apply for any available grant
funding.

2. THAT the following recommendation from the Accessibility Advisory Team (AAT) be referred to
2025 Strategic Planning process:

e  “THAT the Accessibility Advisory Team recommends to Council THAT Council allocate budget
for the development of an Accessibility Action Plan.”

PURPOSE
To endorse the Qualicum Beach Accessibility Plan and to refer consideration of allocating funds for the
development of an Action Plan to Council’s 2025-2029 Strategic Planning process.

BACKGROUND
This report refers to the possible development of an action plan. Following is a summary of how an
action plan would differ from the Accessibility Plan.

e Qualicum Beach Accessibility Plan: A high-level policy plan that outlines the general principles,
goals and general actions. The actions listed in the Accessibility Plan are general, not specific
improvements. The Accessibility Plan is required by provincial legislation.

e Action Plan: A detailed plan outlining the specific steps, resources, timeline, and assignment of
responsibilities needed to achieve a particular focus area, objective or goal that Council will
consider through strategic planning and budget processes. An Action Plan is not required by
provincial legislation.

In accordance with Provincial regulations and the Accessible British Columbia Act requirements, the

Town of Qualicum Beach, by September 1, 2023, was required to establish an Accessibility Advisory
Team, prepare an Accessibility Plan, and provide means to receive public feedback to help identify
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barriers to accessibility. To ensure compliance with Provincial legislation, the draft Accessibility Plan was
added to the Town's website in September 2023, allowing for public access and further engagement.
The Qualicum Beach Accessibility Plan was reviewed by a specialized consultant to ensure compliance
with provincial legislation under the Accessible British Columbia Act.

On April 12, 2023, Council adopted the following motions in relation to the Accessibility Team:
e THAT an Accessibility Advisory Team be established.
o THAT the draft Terms of Reference for the Accessibility Advisory Team be approved.
e THAT staff solicit applications for membership on the Accessibility Advisory Team for Council
consideration.

Following AAT recruitment in April and May of 2023, Council confirmed the Team be comprised of a
maximum of seven members who represent the Town’s community interests, and one Council member.
As this is an Advisory Team (per the province) and not a Committee of Council Town staff are not
required to participate in AAT meetings in an advisory capacity. [see attached Terms of Reference]

At the July 22, 2024 AAT meeting, the following recommendations were approved by the Team:

o THAT the Accessibility Advisory Team (AAT) recommends to Council that Council allocate budget
for the development and implementation of an Action Plan during the next budget discussion.

e THAT the AAT recommends to Council THAT 2% of the Town’s tax revenue be allocated annually
to accessibility improvements as a line item in the Town’s budget.

e THAT the AAT recommends to Council that Council approve either the hiring of an additional
staff member dedicated to accessibility or the allocation of sufficient time for an existing staff
member to focus on accessibility.

e THAT the Qualicum Beach Accessibility Plan be adopted as a living document that will be
amended over time.

NOTE: The Accessibility Plan is a living document that will be refined and updated over time, as
additional feedback from the public may inform future updates to the Plan. In accordance with the
Accessible British Columbia Act, the Plan must be updated every three years and this would be
considered during Council’s Strategic Planning process.

DISCUSSION

Town staff, the AAT, community stakeholder groups, and the general public participated in an active
process of community engagement in the summer of 2023. During this time, four stakeholder meetings
took place, involving the Qualicum Beach Seniors Centre, Berwick Retirement Communities, The
Gardens at Qualicum Beach, and Qualicum Beach Community Education and Wellness Society, gathering
valuable feedback and insights. In addition, an open public forum was held on August 14, 2023.

To ensure a comprehensive perspective, the broader community was engaged between July 11" and
August 11, 2023. This engagement included a survey made available to the public online, in person at
Town Hall, and manually distributed throughout the Town to various local businesses. Flyers were also
created and posted at key locations throughout Town and contained a QR Code linking members of the
public to the online survey. These public contributions played a significant role in developing the
proposed general actions identified in the Accessibility Plan.
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In addition to the above and with the informal launch of the Town's new Public Inquiry System, a
dedicated section was included for Accessibility, which created the opportunity for members of the
public to report an accessibility barrier or comment on the draft Accessibility Plan.

The feedback gathered led to the following focus areas:
e Enhance Built Environment and Accessibility;
e Reduce Transportation Barriers;
e Foster Accessible Communications and Engagement;
e Improve Inclusive Service Design and Delivery; and
e Support for Accessible Procurement

Town staff and the AAT have met on several occasions to discuss the content of the Accessibility Plan,
with the intent that it aligns with the needs and expectations of the community. On July 22, 2024, after
thorough discussions, the AAT unanimously voted to endorse the Plan, agreeing that it effectively
addresses key accessibility concerns.

The AAT is comprised of seven voting members. Currently, all AAT member’s terms will conclude on
December 31, 2024. Given the pending AAT membership terms expire, Council will be requested to
appoint (or reappoint) AAT members to remain in compliance with the Accessible BC Act. It should be
noted that the AAT is not a Committee of Council, as per the province’s direction to municipalities, and
the Terms of Reference allow the Team to hold meetings independently without support or
coordination by Town staff.

Staff have been providing additional support to date to the AAT to facilitate completion of the
Accessibility Plan. However, due to a pending staff vacancy and other Strategic Initiatives underway,
staff do not have the capacity to continue offering support to the AAT. Unless Council chooses to
resource with a Committee Clerk, reporting and consideration of actions from the AAT will occur
through the Council liaison, as originally contemplated in the Terms of Reference.

The AAT has made three recommendations that result in significant budget implications:
1. Budget Allocation for the Action Plan:
“The AAT recommends that Council allocate a budget for the development and implementation
of the Action Plan during the next budget discussion.”

Staff comment: Staff recommend referring this to Council’s 2025 Strategic Planning process.

2. Dedicated Accessibility Staff:
“The AAT recommends that Council either hire an additional staff member dedicated to
accessibility or allocate sufficient time for an existing staff member to focus on accessibility.”

Staff comment: Staff recommend fully exploring accessibility actions and their resource
implications before recommending additional planning resources. Considerations of staffing to
support the AAT should be undertaken in the context of this informal Team and all Council
Committees and required resourcing.
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Annual Accessibility Improvements Fund:
“The AAT suggests that 2% of the Town’s tax revenue be allocated to accessibility improvements
as a line item in the Town’s budget annually.”

Staff comment: It is recommended that an increased budget allocation should be considered
after a detailed list of implementation actions/projects has been identified and prioritized by
Council. Currently, $50,000 per year [page 128 of the 2024-2028 Financial Plan] has been
allocated to accessibility improvements.

FINANCIAL IMPLICATIONS

The recommendations from the AAT carry financial implications for the Town. Additionally, the ongoing
nature of the Accessibility Plan will necessitate staff time and resources to monitor, update, and
implement the Plan effectively.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:

Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information, fostering
respectful public engagement, and demonstrating ethical values.

Community Health & Wellbeing: To improve the health and wellbeing of people who live, work,
and play in the Town.

ALTERNATIVE OPTIONS

1.

THAT the following recommendation from the Accessibility Advisory Team be referred to the
2025 Budget Process:

“THAT the AAT recommends to Council THAT Council approve either the hiring of an additional
staff member dedicated to accessibility or the allocation of sufficient time for an existing staff
member to focus on accessibility.”

THAT the following recommendation from the Accessibility Advisory Team be referred to the
2025 Budget Process:

“THAT the AAT recommends to Council THAT 2% of the Town’s tax revenue be allocated
annually to accessibility improvements as a line item in the Town’s budget.”

THAT Council directs staff to amend the Accessibility Plan as follows: [insert changes].

THAT Council provide alternative direction to staff: [insert alternative direction to staff].
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APPROVALS
Report respectfully submitted by Liz Pollock, Planner.

Liz Pollock
Planner
Report Author
==L Sl e gl ;
Lou Varela, MCIP, RPP Luke Sales Raj Hayre
Chief Administrative Officer Acting Corporate Director of Flnance
Concurrence Administrator Concurrence
Concurrence
REFERENCES
Attachment 1: Accessibility Advisory Team Terms of Reference
Attachment 2: Town of Qualicum Beach Accessibility Plan
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TOWN OF QUALICUM BEACH
TERMS OF REFERENCE
ACCESSIBILITY ADVISORY TEAM

1. PURPOSE OF TEAM
The purpose of the Accessibility Advisory Team (“Team”) is to:

(a) assist with identifying barriers to individuals in or interacting with the Town
of Qualicum Beach in accordance with the Accessible BC Act;

(b) provide advice on how to remove and prevent any identified barriers;

(c) provide input on the development of an Accessibility Plan;

(d) provide advice on mechanisms to receive public feedback on accessibility;

(e) provide advice on any matters referred to the Team by Council or Town staff.

2. LIMITATIONS OF THE DUTIES AND POWERS OF THE TEAM
The Team has no delegated authority from Council and is not empowered to
manage any property, aspect, or role of the Town’s responsibilities.

3. COMPOSITION OF THE TEAM
The Accessibility Advisory Team (“Team”) will consist of a minimum of five,
and a maximum of seven members, who will be appointed by Council based on
their experience and credentials, and to the extent possible, include
representation as follows:

(a) atleast half of members to be persons with disabilities, or individuals
who support, or are from organizations that support, persons with
disabilities;

(b) members that reflect the diversity of persons with disabilities in British
Columbia;

(c) atleast one Indigenous Person;

(d) members that reflect the diversity of persons in British Columbia; and

(e) atleast one member of Council.

4. ADVISORY PERSONS TO THE TEAM
Town staff may participate in meetings of the Team in an advisory capacity but
shall not vote.

5. APPOINTMENT AND MEMBERSHIP
(a) Nominations
Advisory Team members will be invited from the community. From
applications received, Council will appoint the members and may, in any
case, decline to appoint an applicant and invite new applications.
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(b) Term and Termination
(i) Members of the Team shall serve at the pleasure of the Council with a
term of approximately two years, ending December 315t of the second year
of their term. Team members may be reappointed for an additional term
or terms.

(ii) Council may terminate the appointment of any member of the Team at
any time.

(c) Resignation and Absenteeism
A member may resign from the Team on presentation of written notice at a
regular meeting of the Team. Any member other than the Mayor or a member
of Council who is absent from three (3) consecutive meetings without cause
or without notice to the chairperson, shall be deemed to have resigned from
the Team.

(d) Vacancies
Any vacancy on the Team other than a vacancy caused by the resignation of a
Council member shall, for the expired portion of any term, be vacant or
Council may invite fresh nominations from the group or agency that
nominated the member who has vacated the position.

(e) Remuneration
All members of the public appointed to the Team shall serve without
remuneration. All expenses reasonably incurred in the carrying out of Team
business may be reimbursed by the Director of Finance of the Town with the
approval of the Chief Administrative Officer or designate.

6. MEETINGS
(@) Regular Meeting
A Team meeting will be convened upon the appointment of members. The
purpose of the inaugural meeting will be to review the Terms of Reference,
establish a meeting schedule, and establish preliminary requirements.

(b) Special Meeting
The Chairperson, or any two members may call a special meeting of the Team.

(c) Quorum
i) The quorum for a Team is a majority of all its voting members.

ii) Should there be no quorum present within 15 minutes after the time
appointed for the meeting, the recorder shall record in the minutes the
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names of the members present at the expiration of such fifteen minutes
and the meeting shall stand adjourned until the next scheduled meeting.

iif) The Council member assigned to the Team shall be appointed as the Chair
and shall preside at all meetings.

7. Deliverables
(@) The Team will provide advice to Council on the development of an
Accessibility Plan to identify, remove and prevent barriers to individuals
in, or interacting with the Town of Qualicum Beach. The Plan must be
adopted by September 1, 2023.

(b) The principles of inclusion, adaptability, diversity, collaboration, self-
determination, and universal design must be considered in conjunction
with the development and review of the Accessibility Plan.
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TRADITIONAL ACKNOWLEDGMENT

We would like to recognize that we are standing, working, and meeting on the
traditional unceded territory of the Qualicum First Nation, and also wish to

recognize the broader territory of the Coast Salish Peoples.

Photo Courtesy of Vancouver Island L_Jniversity
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MESSAGE FROM THE CHIEF ADMINISTRATIVE
OFFICER

It is an honour to present the 2024 Qualicum Beach Accessibility Plan. We are
proud to share with you our unwavering commitment to fostering accessibility
across all Town facilities, programs, and services. Our dedication to inclusivity is
not only a priority but a fundamental value that drives our actions.

We understand the importance of creating an environment where people of all
abilities can fully participate. We believe that accessibility is not just a
requirement, but a cornerstone of a vibrant and thriving Town. With this belief in
mind, we are actively working to ensure that all Town facilities are designed,
maintained, and equipped to cater to the diverse needs of our residents.

None of this would be possible without the efforts of our exceptional
Accessibility Advisory Team, the dedicated Town Staff, and the valuable
feedback from the public. Their passion and dedication have been instrumental
in driving this initiative forward. They have advocated for change, shared
valuable insights, and worked collaboratively to identify and implement
improvements that enhance accessibility.

We extend our heartfelt gratitude to the Accessibility Advisory Team for their
unwavering commitment. Their dedication embodies the spirit of our community,
and their contributions will continue to shape a more inclusive Town for all.

As we move forward, we are excited to continue our journey toward making
accessibility an integral part of the Town of Qualicum Beach’s identity. We will
keep you informed about our progress and upcoming initiatives designed to
promote inclusivity and equal access for everyone.

Thank you for your ongoing support and engagement. Together, we can create
a Town where everyone feels valued, heard, and included.

Lou Varela

[insert signature |
Chief Administrative Officer
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MESSAGE FROM THE ACCESSIBILITY ADVISORY TEAM

The Qualicum Beach Accessibility Advisory Team is pleased to be supporting
the development of an Accessibility Plan, along with the Town of Qualicum
Beach, for the community in which we live, work and play.

We are very appreciative of the input that we have received from the community
through the Accessibility Survey and focus groups. We want to assure you that
this is only the beginning.

We see this Plan as a living document that will continue to grow and develop

over time. We are always here to listen and learn from you and look forward to
hearing your feedback and continued contributions to this important Plan.

Rebecca Fenton, Darwin Fraser, Linda Feil, Jose Stockdale, Tracy Meikle,
Mirielle Quamme, Barb Deederly, and Councillor Scott Harrison.
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Definitions
For the purposes of the Plan, the Town of Qualicum Beach define the
subsequent terms as follows:

Accessibility Having programs, services and environments that enable
everyone to participate fully in society without barriers.!

Barrier Anything that hinders the full and equal participation in society
of a person with an impairment.?

Disability Any impairment, including a physical, mental, intellectual,
cognitive, learning, communication or sensory impairment—or a
functional limitation—whether permanent, temporary or episodic
in nature, evident or not, that, in interaction with a barrier,

hinders a person’s full and equal participation in society.®

T Government of Canada (Employment and Social Development Canada), “Towards an Accessible Canada”,
modified 2023-01-23, Retrieved from Attps.//www.canada.ca/en/employment-social-
development/programs/accessible-canada.htm/

2 Accessible British Columbia Act, SBC 2021, C 19, Retrieved from
https.//www.bclaws.gov.bc.ca/civix/document/id/complete/statreq/21019

3 Government of Canada. (2019). Bill C-81: An Act to Ensure a Barrier-free Canada (Accessible Canada Act).
(2019) Retrieved from htips./www.canada.ca/en/employmentsocial-development/programs/accessible-people-
disabilities.htm/ on 2019-08-12
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EXECUTIVE SUMMARY

The Town of Qualicum Beach is evolving and our
understanding and capacity of accessibility is growing. New
policies, strategies, and programs are being developed to
create a connected and inclusive community. People with
disabilities, among other equity-seeking groups, have not
traditionally been included in planning and municipal service
delivery processes. In order to achieve the vision identified in
our Official Community Plan, the Town must take positive
steps to remove barriers, involve those with diverse
perspectives and abilities, promote inclusion, and foster a
positive and respectful community through its actions and

services.

THE TOWN'S COMMITMENT TO ACCESSIBILITY
The Town of Qualicum Beach is committed to identifying,
removing, and preventing barriers across its services,
programs, and infrastructure, in order to benefit the community
in a way that respects the dignity and independence of people
with disabilities.

The Town of Qualicum Beach values the contributions from all
people and believes diversity strengthens the community. The
Town recognizes the essential knowledge and perspectives of
people with lived experience of disability and commits to

making sure those voices are part of community planning. The

Town of Qualicum Beach will ensure staff and council are (1)




aware of their roles in influencing accessibility for people with disabilities and (2)

support positive community attitudes.

Focus Areas
The 2024 Accessibility Plan’s Actions and Implementations are categorized into
five key focus areas:

1. Built Environment: Promoting accessibility in design, planning operations
and development.

2. Reduce Transportation Barriers: Enhancing accessibility and safety by
optimizing parking, updating zoning regulations, and improving cycling
infrastructure.

3. Foster Accessible Communications and Engagement: Enhancing
accessibility through transparent reporting, improved communication tools,
active community engagement, and increased participation of individuals
of all abilities in civic activities.

4. Improve Inclusive Service Design and Delivery: Promoting accessibility by
collaborating with businesses to enhance patron experiences, addressing
programming and training needs with partners, and conducting regular
surveys to identify and overcome accessibility challenges for people with
disabilities.

5. Support for Accessible Procurement: Integrating accessibility
considerations into Qualicum Beach's Request for Proposals template
evaluation criteria to ensure
inclusive development and service

provision. B,_V focus_ing on accessibility, we can
_ _ directly improve the health, well-
Almost every Canadian has or will being, and personal outcomes for

experience a disability, or cares about people in our community.

someone with accessibility challenges.

Many of us will require support at times throughout our lives. By focusing on
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accessibility, we can directly improve the health, well-being, and personal
outcomes for the people in our community. This Plan includes a set of
categories and actions that provide structure to support Town planning to create
a high standard of accessibility across municipal services and programs,

infrastructure, and projects.

' SECTION 1: INTRODUCTION

The Town of Qualicum Beach

—— ~ The Town is on a path to evolve our understanding
: _ { and capacity related to accessibility. People with

' . disabilities, among other equity-seeking groups,

= have not traditionally been included in the planning
' and municipal service delivery processes. To

8 achieve the vision identified in our Official
Community Plan, the Town must take positive

« steps to remove barriers, involve those with

P disabilities, promote inclusion, and foster a positive
and respectful community through its actions and services.

Many Town programs, services, and infrastructure have been introduced over
time, without full consideration of how these measures may affect people with
different disabilities. This framework has been created to help guide the Town in
accessibility planning and will be put into action by each department as part of
everyday business and service delivery.

Furthermore, as our population ages, it is essential to recognize that many
individuals may encounter challenges related to mobility and accessibility as
they grow older. According to the 2021 Stats Canada Census of Population,
56% of people are over the age of 65, and the median age is 67.5%. While these

4 Government of Canada, Statistics Canada. “Profile Table, Census Profile, 2021 Census of Population -

Qualicum Beach, Retrieved from Atips./www12.statcan.gc.ca/census-recensement/2021/dp-
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nonetheless significant considerations in fostering an inclusive and supportive

aging challenges may not be classified as specific disabilities, they are

community. By proactively addressing the needs of our aging population
alongside those with disabilities, we can ensure that our Town remains
welcoming and accessible to all residents.

Organizational Profile

From left to right: Councillor Jean Young, Mayor Westbroek, Councillor Petronella Vander Valk, Councillor Scott Harrison, Councillor Anne Skipsey

Under the Community Charterand Local Government Act, municipalities and
regional districts have broad authority to provide services that respective
municipal councils or regional district boards consider necessary or desirable.
Services may vary both in size and type, examples of which include water and
wastewater management, garbage disposal, recreational facilities and economic

development.
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Governance in the Town of Qualicum Beach is provided by a Mayor and
Council. Currently, a Mayor and four Councillors are elected to four-year terms.

New Council members elected in 2022 were sworn in on November 7, 2022.

Acronyms
ABCA Accessible British Columbia Act
AAT Accessibility Advisory Team
OCP Town of Qualicum Beach Official Community Plan

Qualicum Beach Accessibility Plan

Welcome to the Qualicum Beach Accessibility Plan (the Plan)—a roadmap
dedicated to promoting equal access and opportunity for people of all abilities.
This Plan outlines the Town’s commitment to creating an inclusive environment
that embraces everyone, fosters participation, and eliminates barriers. The
actions resulting from this Plan will make the Town’s spaces, services, and
resources more accessible and user-friendly, thereby creating a safer

environment for its citizens.

The Plan aims to identify, remove, and prevent barriers for individuals
interacting with the Town of Qualicum Beach. It is the Town’s intention to make
its services and built environment accessible and welcoming to people of all
ages and abilities, in compliance with the Accessible British Columbia Act
(ABCA), which came into force for municipalities in BC on September 1, 2022.

Developed with the advice of the Town’s

Accessibility Advisory Team and Did you know that 27%
incorporating community feedback, the Canadians over the age of

15 have a disability?

Plan upholds principles of inclusion,

adaptability, diversity, collaboration, self- - National Disability Survey 2022

determination, and universal design. The
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actions are designed to be ongoing, recognizing that the creation of the Plan is a
milestone rather than a conclusion. Continued feedback from the public will

inform future updates to the Plan.

Types of Disabilities

Different disability groupings are used to help provide
a broad understanding of experiences that may be
shared or related to a disability, in terms of underlying
health conditions, activity limitations, participation
restrictions, and environmental factors. Disabilities
can be encountered at any age and can be temporary

or long term.

While there is no universally adopted set of disability
groupings, it is important to recognize several
common types and causes of disability. Some
disabilities are visible while others are not
immediately visible to others, such as asthma, brain
injuries or concussions, allergies or environmental

sensitivities, extreme fatigue, or chronic pain.

The following definitions are adapted from the World

Health Organization (WHO) to help build awareness

but should not be interpreted as a complete list.

Pain: Pain-related disabilities often refer to long term or complex pain that may
be caused by injury and may commonly occur with other disabilities.
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Flexibility, Mobility, and Dexterity: Disabilities related to mobility, flexibility, and
dexterity include limb disabilities, manual dexterity, coordination, brain injuries

and spinal cord function.

Mental Health: Mental health-related disabilities refer to conditions that affect
the mind and brain and the way a person thinks, feels, and acts.

Learning and Memory: Learning and memory disabilities include challenges
related to skills such as reading, writing, and problem solving. They can also
interfere with more complex and abstract skills related to the ability to organize,

to reason, long- and short-term memory, and attention span.

Visual Disabilities: Visual disabilities can range

from partial sight loss to complete blindness.

Hearing: Hearing disabilities can range from
partial hearing loss to complete deafness.

Developmental: Developmental disabilities are
a diverse group of conditions resulting from

y physical or mental challenges that arise before
| adulthood. These conditions may create
difficulties with language, mobility, learning,

and independent living.

Other: There are many other types of disabilities that may affect how a person

lives their day-to-day life.
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Types of Barriers

There are five general types of barriers.

1. Attitudinal Barriers: Behaviours, perceptions, and assumptions that

discriminate against people with disabilities. These barriers often emerge
from a lack of understanding, which can lead people to ignore, judge, or

misunderstand those with disabilities.

An example of how an attitude can contribute to discrimination is speaking
to a person’s assistant, rather than the person with a disability, assuming
that a person who cannot communicate in traditional ways cannot
understand. Employee sensitivity and inclusivity training to improve
interpersonal skills for customer service is one way to address this type of

barrier.

. Informational or Communication Barriers: When a person with a disability
cannot easily receive and/or understand information that is provided to

them.

An example of a communication barrier is when information is available
only in audio or verbal format and is inaccessible to people with hearing
loss. Ways of addressing this barrier include having sign language
interpreters, closed captioning services, or written materials to accompany

presentations.

3. Technological Barriers: Obstacles arising from the design, functionality, or

accessibility of technology that prevent people with disabilities from fully

utilizing it.

An example of this could be service computers in the library at Town Hall

that are not accessible to people with sight loss. Ways of addressing this
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include providing computers with screen reader software and large print

key labels.

. Physical or Architectural Barriers: Elements of buildings or outdoor spaces

that create barriers.

An example of this is utility poles placed in the sidewalk without adequate
clearance for people using mobility scooters or wheelchairs to navigate.
Ways of addressing this include retrofitting the built environment to create

additional space and planning new sidewalks without obstructions.

. Organizational or Systemic Barriers: Policies, procedures, or practices
that may result in people with disabilities being mistreated or excluded

from participating.

An example of this is when people with disabilities are not included at
public consultation events because of the location or format of the event.
Ways of addressing this could include updating communication guidelines
and visual standards to increase accessibility of public documents through

alternate formats.

The Town of Qualicum Beach is committed to removing existing barriers
and preventing the creation of new barriers through the application of this

Plan and its actions.

Barriers often emerge from a lack of

understanding, which can lead
people to ignore, judge, or
misunderstand those with disabilities.
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Framework Guiding the Accessibility Plan

The Plan builds on the B.C. legislation focused on accessibility and on the policy
direction within the Town of Qualicum Beach’s Official Community Plan (OCP)m
and the Community Transportation Plan. The following subsection discusses the

provincial legislation, the OCP, and the Community Transportation Plan.
Accessible British Columbia Act

The ABCA was enacted in June 2021 and initially the accessibility planning
requirements only applied to provincial government organizations.

The Accessible British Columbia Regulation under the ABCA came into force on
September 1, 2022. These regulations identify municipalities as accessible
organizations. As accessible organizations, municipalities are required to have
the following by September 1, 2023:

An Accessibility Advisory Committee;

An Accessibility Plan; and

A tool to receive feedback on the Accessibility Plan and identified barriers

within the Town of Qualicum Beach.

Accessibility Advisory Team
Under the ABCA, an Accessibility Advisory Team must be established to assist
the municipality to identify barriers and advise on how to prevent and remove
barriers to individuals in or interacting with the organization. Also, the selection
of Accessibility Advisory Team members must, to the extent possible, be in
accordance with the following goals:
At least half the members are persons with disabilities, or individuals who
support or are from organizations that support persons with disabilities;
Members reflect a diversity of persons with disabilities;
At least one member is an Indigenous person; and

Members reflect the diversity of persons in B.C.

Page 193



In 2023, the Town of Qualicum Beach Council established the Accessibility
Advisory Team (AAT). The AATSs responsibility is to:
Assist with identifying barriers to individuals, in or interacting with, the
Town of Qualicum Beach in accordance with the Accessible BC Act,
Provide advice on how to remove and prevent any identified barriers;
Provide input on the development of an Accessibility Plan;
Provide advice on mechanisms to receive public feedback on accessibility;
and
Provide advice on any matters referred to the Team by Council or Town
staff.
The AAT is comprised of a maximum of seven members, who represent the
Town’s community interests, and one Council member. Town staff may

participate in AAT meetings in an advisory capacity but shall not vote.

Feedback Mechanism
The ABCA requires that a process must be established for receiving comments
from the public on the organization’s accessibility plan and barriers to individuals

in or interacting with the organization.

The public can access the Town’s new Public Inquiry System, located on the

website (www.qualicumbeach.com/contact). Once an inquiry is submitted, it will
be directed to the appropriate department for review and action. Alternatively,

feedback can be sent to staff via email (planning@qualicumbeach.com) with

“Accessibility Feedback” as the subject line or by phoning 250.752.6921.
Accessibility Plan

According to the ABCA, the Accessibility Plan must identify, remove and prevent

barriers to individuals in or interacting with the Town of Qualicum Beach and be




updated once every three years. Also, in developing the Accessibility Plan, the
municipality must consult with the AAT and, when updating the Plan must
consider public feedback.

The development of Plan satisfies the ABCA requirement for the Town to have
an Accessibility Plan. Section 2 discusses the role of the AAT and public

consultation in the development of the Plan.

Existing Policies

The Official Community Plan (2018), the Town of Qualicum Beach Community
Transportation Plan (2024), and other community plans provide a basis for
developing and subsequently updating the Plan. Of particular relevance are
policies in the OCP (2018) and the Community Transportation Plan (2023).

Qualicum Beach Official Community Plan
The Vision Statement for the Official Community Plan (OCP) embodies an

overall commitment to accessibility.

Qualicum Beach is a charming coastal village surrounded by
rivers, forests and farmland in the shadow of Mount
Arrowsmith. Our small-town character, walkability, and year-
round access to recreational opportunities support a high

quality of life for residents and an afttractive destination for
visitors. The Town will innovate in response to social,
economic, and environmental challenges of the future while
holding firm to those qualities that make Qualicum Beach a
unique and highly desirable place to live.

Following the Vision’s direction, outlined below are the OCPs General Goal

Statements and Policies that relate to accessibility and inclusion:
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General Goals
5. Value Residents and welcome others in a spirit of inclusion.

Village Neighbourhood
7. Through various methods including rezonings, regulatory bylaws,
incentive programs and education, the Town shall encourage a diversity of
housing to meet the needs of people of all ages, income levels and special

needs?>.

1. As part of the off-site works and services related to a building permit or
subdivision, the Town shall consider the requirement that owners provide
for improvements to the street frontage, including sidewalks, street trees,

and street lighting.

Residential
3. The Town shall explore ways to work with community groups and senior

levels of government to provide for the development of affordable housing,

special needs housing, and rental housing.

+. Within the “Village Neighbourhood”, the Town shall encourage
developments that include a diversity of housing options, including a range

of unit sizes and building types for families of all ages.

Community Health and Wellbeing
.. 1he Town should explore ways to leverage existing public infrastructure,
such as parks and greenspace, to build social connectedness and

community building.

5 The Town acknowledges that the needs of persons with disabilities are not “special needs”. Persons with
disabilities are recognized as an integral part of the rich tapestry of human diversity. As part of the Town’s

commitment to inclusivity, the language will be revised in the upcoming 2025 OCP review.
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7. The Town should explore ways to collaborate with community
organizations, residents’ associations, schools, and businesses to identify
community needs and implement strategies to foster social

connectedness and facilitate community building.

s. The Town supports the programming of recreational facilities and public

spaces to facilitate recreational activities and socialization.

.. The Town supports the creation of welcoming and inclusive facilities,
parks and public spaces that allow community members to interact and

build relationships.

0. The Town encourages the provision of indoor and outdoor neighbourhood
gathering places that provide the opportunity for residents to form
community connections, foster social connectedness, and facilitate
community building.

The Official Community Plan (OCP) review is currently planned to begin in
2024. The Plan will aid in facilitating the OCPs updates, with a specific focus on
fostering inclusivity and embracing diversity. With Council endorsement, the
OCP update will involve the creation of new policies and the refinement of
existing ones to ensure that the Town continues to make significant strides in

promoting accessibility and inclusiveness.

Town of Qualicum Beach Community Transportation Plan

The Town recently completed an update of the Qualicum Beach Community
Transportation Plan (formerly known as the Age-Friendly Transportation Plan).
The intent of the Community Transportation Plan is to maintain and improve
mobility and safety for persons of all ages and abilities, particularly for those

who choose active modes of transportation such as walking and cycling. Two
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goals were established for the Community Transportation Plan, as well as

several supporting objectives.

Improve Mobility: by active transportation and other modes. The primary
goal of the Plan is to improve mobility by walking, cycling and transit.
Improving existing facilities for pedestrians and cyclists and developing
new facilities will improve mobility for active transportation modes, and
increase the number of trips by walking, cycling and transit. The Plan also
seeks to ensure that mobility is maintained or improved for other modes,

including goods movement and personal vehicles.

Improve safety for vulnerable users and other road users. A significant
deterrent to walking and cycling is “fear of traffic.” Improving safety by
improving the design of pedestrian and bicycle facilities will not only help
to minimize conflicts between pedestrians, cyclists and other road users
and reduce injuries, but will also reduce the fear of traffic for vulnerable
road users, increasing the number of active transportation trips. The Plan
also seeks to ensure that safety is maintained or improved for all other

road users.

SECTION 2: APPROACH

Initial Research

The following key stakeholders were involved in the development of the Plan:

Town Staff;

The Accessibility Advisory Team;

Qualicum Beach Seniors Centre;

Berwick Retirement Communities (Berwick);
The Gardens at Qualicum Beach (The Gardens);

Qualicum Community Education and Wellness Society (QCEWS); and
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e The Town of Qualicum Beach community.

The Plan was developed through one key phase of public engagement.

Community Engagement

Town staff, the AAT, community stakeholder groups, and the wider public all
participated in an active process of community engagement. During August
2023, four stakeholder meetings took place, involving the Qualicum Beach
Seniors Centre, Berwick Qualicum Beach, The Gardens, and Qualicum
Community Education and Wellness Society, aimed at gathering valuable
feedback and insights. In addition, an open public forum was held on August
14t The gathered feedback from the focus groups and public forum was

instrumental in shaping the action plans that were incorporated into the Plan.

To ensure a comprehensive perspective, broader community input was actively
sought between July 11 and August 11, 2023. This effort included an online
survey, as well as physical copies of the survey distributed at the Town office
and various locations throughout the Town. These distributed surveys were
accompanied by informative flyers containing QR codes linking the community
to the online survey. The summary of the engagement process and its outcomes
can be found in Appendix A. Public contributions played a significant role in

developing the proposed actions.

In addition to the public engagement, the Accessibility Advisory Team
spearheaded a unique initiative, the "Accessibility Challenge," inviting a council
member and a staff representative to participate. Designed to foster empathy
and awareness, this endeavor immersed able-bodied participants in the daily
realities of living with disabilities. Tasks were tailored to simulate such
experiences, including navigating in a wheelchair and wearing goggles filled

with Vaseline to mimic sight impairment. Through these challenges, participants
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gained invaluable insights into the obstacles faced by individuals with
disabilities, emphasizing the importance of inclusive design and accessibility

advocacy within the community.

SECTION 3: ACTIONS AND IMPLEMENTATION

This section identifies high-level categories, each containing associated actions
aimed at advancing accessibility in Qualicum Beach. Implementing the Plan will
require commitment and contributions by a number of Town departments and

community partners, as well as Council direction and resources.

Actions will be pursued as resources permit and as opportunities arise and will
be adjusted as new information becomes available. Where possible, actions
should be integrated into the Town of Qualicum Beach’s ongoing operations and

new initiatives.

Implementation progress of the Plan will be reviewed by Town staff and reported
on annually to Council and the public. This will inform the Town of Qualicum

Beach strategic planning and annual budgeting processes.

The Plan should be reviewed and updated every three years. This should

include an evaluation of the most recent performance data and an assessment

of current opportunities.
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THE SEVEN PRINCIPALS OF UNIVERSAL DESIGN

For Inclusive Servies and Spaces

Universal design principles can be applied to a variety of situations in the
municipal context. For example, community recreation or arts programs,
services at Town Hall, public consultation activities, or new infrastructure
designs. Consideration of these principles in the development and ongoing
management of Town services can support increased accessibility across our
Town.

: Principle 1: Equitable Use: The design is useful and marketable to people

7 with diverse abilities.

Principle 2: Flexibility in Use: The design takes into account a wide range
of individual preferences and abilities.

-|||||-|-
Principle 3: Simple and Intuitive Use: Use of the design is easy to
.. understand, regardless of the user’s experience, knowledge, language

skills, or current concentration level.

Principle 4: Perceptible Information: The design communication necessary

o information effectively to the use, regardless of ambient conditions or the

user’s sensory abilities.

l Principle 5: Tolerance for Error: The design minimizes hazards and the

® . . .
adverse consequences of accidental or unintended actions.

Principle 6: Low Physical Effort: The design can be used efficiently and

comfortable, with minimum fatigue.
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Principle 7: Size and Space for Approach and Use: Appropriate size and

“é} space is provided for approach, reach, manipulation, and use regardless

of user’s body size, posture, or mobility. ©

Focus Area (1) Built Environment

Category | Infrastructure
ACTIONS

Implement wheelchair accessible facilities, including washrooms in public
areas.

Prioritize accessible entrances/exits, automatic doors, and ramps to
ensure building accessibility.

Address uneven sidewalks, pathways, and obstacles to enhance
pedestrian safety.

Improve curb ramps, pedestrian crossings, and safety measures for traffic
in areas that have been identified as problematic and on an ongoing basis
as new areas of concern are discovered.

Improve navigation and wayfinding within buildings and public spaces for

individuals with accessibility challenges.

Category | Beach & Trail Access and Infrastructure
ACTIONS

Provide beach access and trails that are barrier-free, ensuring everyone
can enjoy outdoor spaces.
Add seating along trails, pathways, and village streets to encourage

walking and provide spaces for people to take a break.

6 Centre for Excellence in Universal Design (2024). The 7 Principles. Retrieved from
https.//universaldesign.ie/about-universal-design/the-7-principles
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Focus Area (2) Reduce Transportation
Barriers

Category | Accessible Parking
ACTIONS
e Improve monitoring of accessible parking space usage by individuals who
don’t have accessible parking permits, and enforce, as necessary through
Bylaw.
e Review and update the Zoning Bylaw to address standards and ratios for
accessible parking, considering best practices.
Category | Active Transportation
ACTION
e |Improve the network of shared pathways by marking designated lanes for
cyclists and explore the possibility of introducing measures to regulate the

speed of electric bikes and cyclists.

Focus Area (3) Foster Accessible
Communications and Engagement

Category | Annual Reporting
ACTION

e Establish and implement an annual reporting process that provides a
public update on accessibility action progress and performance related to

accessibility indicators.
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Category | Engagement
ACTIONS
e Explore more accessible communication and engagement tools that can
be used regularly or when needed by participants with disabilities.
e Encourage active community participation through surveys, forums, and
accessible meetings.
e Create opportunities for people with disabilities to volunteer, contribute,

and engage in civic decision-making.

Focus Area (4) Improve Inclusive Service
Desigh and Delivery

Category | Services for People with Disabilities and Seniors
ACTION
e Encourage local businesses or organizations to plan for and consider
greater accessibility for patrons and the community.
Category | Support Programming for Seniors & Young Families
ACTION
e Work with partners to address the need for additional programming,
training, and capacity limits.
Category | Feedback of Service Delivery
ACTION
e Conduct a survey every 3 years (during the review of the Plan) to track the
Town’s performance serving persons with disabilities and to better
understand accessibility challenges/barriers and potential improvements

to how people live, work and play.
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Focus Area (5) Support for Accessible
Procurement

Category | Request for Proposals Template

ACTION
e Incorporate accessibility features/commitments into the RFP template

evaluation criteria.
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TOWN OF QUALICUM BEACH
STAFF REPORT

File No.: 6300.20.APPEAL

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Luke Sales, Director of Planning

SUBJECT: Applicant Request for Reconsideration of Tree Permit Requirements for
537 Chester Road

RECOMMENDATIONS
1 THAT Council withdraws the motion on the floor from the February 28, 2024, regular
Council meeting:
THAT the security deposit be waived for 537 Chester Road; AND FURTHER THAT all
future fees for security deposits in relation to the “Town of Qualicum Beach Tree
Protection Bylaw No. 725, 2023” be waived.

2 THAT Council confirms the Director’s decision to issue a tree removal permit with
conditions (security deposit/no interest reimbursed) under the Tree Protection Bylaw
subject to payment of the security deposit in the amount of $1,400.00 for property
located at 537 Chester Road.

PURPOSE

Council disposal of a February 28, 2024, Council motion on the floor, and consideration of the
applicant’s appeal of the Director’s decision to approve a tree removal permit with conditions
(security deposit/no interest reimbursed) located at 537 Chester Road (per Right of
Reconsideration, Tree Protection Bylaw No. 725, 2023).

BACKGROUND

“Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023” authorizes staff to issue
permits to remove Protected Trees in accordance with the conditions specified in the Bylaw.
The Bylaw also offers a right of reconsideration — for the applicant to appeal a requirement or a
decision made by the Director under the Bylaw by applying to Council for reconsideration
(“Appeal’).

On February 28, 2024, the Tree Permit Appeal request went before Council and the following
motion was made:
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Applicant Request for Reconsideration of
Tree Permit Requirements for 537 Chester Road

Page 2 of 4

THAT the security deposit be waived for 537 Chester Road; AND FURTHER THAT all
future fees for security deposits in relation to the “Town of Qualicum Beach Tree
Protection Bylaw No. 725, 2023” be waived.

The motion on the floor was postponed unanimously by Council on February 28, 2024, to be
voted upon at a future meeting. Following confirmation, as per Council’s inquiry, that staff are
permitted to hold security deposits without paying interest, this item is being presented to
Council to complete the Council consideration of the Appeal.

DISCUSSION
The following table summarizes the 537 Chester Road Appeal for reconsideration:

Tree Bylaw No. 725, 2023: Request for Reconsideration (537 Chester Road)

‘Request by Applicant : | The applicant is requesting that Council approve the following:

o ' : 1. Remove or reduce the $2,800 security deposit required for the four
replacement trees; or

2. Pay interest for the duration the security deposit is held by the Town,
if a security deposit is required,;

3. Require Town staff to maintain the four trees for the duration of the
deposit or until the trees are established; and/or

4. Town staff maintain the trees during the two-year maintenance
period.

Abpliéaht’s Rétionéle TThe applicant has advised they are unable to provide the security deposit
forRequest amount.

-Staff Rationale for | The applicant is authorized to remove one tree without a permit. The second
decision ' - | tree requires that two replacement trees to be planted and maintained as
SRR -~ | per “Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023". In
addition, a security deposit of $700 per replacement tree is required and will
be held by the Town for two years. A total security deposit of $1,400 is
required for this application.

.| For greater clarity, the applicant initially applied for a tree permit to remove
two trees. As such, a permit was issued with a security amount of $2,800.
However, since the initial application staff determined that only one of the
- | tree removals required a permit. Under the Town’s tree bylaw, one tree is

| permitted to be removed every two calendar years without a permit,
provided it meets the requirements.

- Staff re‘c;orhhéhdéd_: .| Council to confirm the Director’s decision.
response to appeal -

Staff Rationale for -~ - | Staff do not recommend reducing the security deposit on a case-by-case

-response to appeal: - | basis without clear guidelines. Financial hardship is not a recommended
e S e criteria for considering waiving tree replacement requirements due to the

| lack of relevant financial information available to the Town under FOIPPA

-| and the subjective nature of determining financial hardship. Since property

owners can remove one tree every two years without a permit or financial

- | security, property owners have the option to space out their tree removals to

| avoid paying the security deposit.
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In consideration of the “Request for Reconsideration” applications received to date, staff are
developing a policy for Council consideration in a future meeting. The intention of the policy
development will be to specify consistent criteria to be considered by Council when appeal
applications are received.

FINANCIAL IMPLICATIONS

There are no financial implications anticipated for the Town from this report, beyond the security
deposits.

PUBLIC PARTICIPATION SPECTRUM (IAP2)

Public Participation Framework developed by the Intemational Association for Public Participation — IAP?
International.

T i ETENE A
- INFORM | CONSULT COLLABORATE \ ~ EMPOWER |

* Provide balanced » Obtain feedback *Work directly * Partner with *Final decision

and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred
solutions
INFORM:
e The report is on a public agenda and the property owners will be notified of Council’s
decision.

STRATEGIC PLAN ALIGNMENT
Good Governance

SUMMARY

The Town has received an Appeal to the Director’'s decision to apply Tree Permit conditions for
tree removal at 537 Chester Road, under the “Town of Qualicum Beach Tree Protection Bylaw
No. 725, 2023. Staff recommend confirming the Director’s decision for 537 Chester Road for the
reasons outlined in this memo.

ALTERNATIVE OPTIONS
Per Bylaw No. 725, Council may amend the Director's decision, or may set aside all or part of
the Director’s decision and substitute the decision of Council, e.g.

1. THAT the security deposit be reduced from $1,400 to [insert reduced amount] for the
Tree Permit Request for Reconsideration for 537 Chester Road, as detailed in the
September 11, 2024, Staff Report to Council.

2. THAT Council directs staff to refer the following to the 2025 Strategic Planning Process:
‘Amending ‘Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023’ to consider
reducing the security deposit for replacement trees.”

3. Alternative direction to staff.
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APPROVALS
Report respectfully submitted by Luke Sales, Director of Planning.

Luke Sales Lou Varela, MCIP, RPP

Director of Planning CAO

Report Writer Concurrence

REFERENCES

Attachment 1:  Tree Removal Application and Request for Reconsideration: 537 Chester
Road

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\4. APPROVED
REPORTS FOR SIGNATURE\memo.PLAN.Tree Permit Appeals - 537 Chester Road.docx
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ATTACHMENT #1

QUALICUM BEACH Tree Removal P rﬁﬁa |
PO Box 130, #201 - 660 Primrose St. Tree n Bylaw N , 2023 §

Regulated by Town of Qualicum B
Qualicuam Beach, BCVIK 157 U G ‘ 5 2023
T: 250.752.6921 F: 250.752.1243 A

E: gbtown@qualicumbeach.com DATE SUBMITTED:

Address

City/Town Province Postal Code

MM &‘&& :B.C” ng"\ VC

Is the address entefed above tﬁe sa;ne as the civic address 6f the parcel on which fhe tree cutting is

propesed to occur?
ves

D NO - if no, please provide the location of the tree cutting below.
Address

City/Town Province Postal Code

Description

Ratldnélé for Tree Removal
Provide a brief statement explaining the purpose or rationale for the proposed tree cutting, removal or
disturbance. '{IZZIZ.- “ S b airewn O“F’ brcz.m C,C~e5 T ONR__ Sa‘&tﬂ_

W is lanin oﬂa M‘ oceeX SLe.re_at
C\EC-Q—CL 9 éb@mﬁwﬁ %S&&Mh
_&EEE

W dushend bHm oot 2ovrne of, Hhe ane o
T P PO s

rty Owner
YE

D NO - if no, please attach a document showing the consent in writing of the registered owner of the property where the
proposed tree cutting is to occur, authorizing the applicant to act as the owner's agent.

2.\4520-20 TREE PERMITS\TQB Tree Permit Application Form.pdf
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Tree Removal Location Sketch

Please attach a sketch drawn to approximate scale identifying the following:

1) The boundaries of the subject parcel.

2) Any abutting streets, lanes, or public access rights of way.

3) The location of existing buildings and structures.

4) The location, species and diameter at breast height (DBH) of those trees proposed to be cut, removed or
disturbed.

5) For trees proposed for cutting or removal only, the location, species and DBH of proposed replacement
trees (see Section 6 of the Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023).

Disposal Method
Please describe your proposed methods for disposal of wood waste and other debris.

Cf‘ﬁst et &)V’MCMS . BLLCL\})OOCL _{_” )6” +LS a—na\ l}L«C"'Ue,
(MSAQ, NUS%Y)O\.;JB wul telie whax's (a4 - J

Completion Date
Please provide the proposed completion dates for the tree cutting, removal or disturbance.
(DD/MM/YYYY)

A\ﬂ\)&* 202—?)/ \Demd'wwj Py aPpvovad

Hazard Tree Assessment

Is the Permit you are applying for regarding a hazard tree?

|jYES - If yes, please upload a report prepared by a Qualified Tree Risk Assessor certifying that the tree is dead, diseased,
damaged or otherwise constitutes a physical hazard to persons or property.

[Ino

Additional Information
Please provide any further information needed to adequately describe the nature and extent of the Tree
Cutting, Removal or Disturbance operation.

Ses Reroet

*,\4520-20 TREE PERMITS\TQB Tree Permit Application Form.pdf
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Protected Tree blsturbance .
Would the planned activities disturb the Protected Root Zone of one or more Protected Trees?

YES - Ifyes, please attach the documents listed below,
NO W, Otner Yree 5 oeing vemoved.
Required attachments in case of protected trée disturbance:

¢ Tree Protection Plan
Please attach a Tree Protection Plan prepared by an Arborist in accordance with Schedule “B” of the
Tree Protection Bylaw No. 725 that documents the tree protection measures and best practices that
will be followed by the applicant in order to minimize impacts from the proposed disturbance to the
protected tree’s health, condition and growing environment,

s Protected Root Zones Marking
Please upload proof of a mark on the ground with paint, stakes or flagging of the Protected Root Zones
of all Trees on the Parcel and from Trees located on adjacent properties that encroach into the
applicant’s Parcel within which activities are proposed to occur.

land, nc

Land Parcel Circumstances
Is the parcel of land on which the Tree(s) stand the subject of an application for rezoning, subdivision,
development-permit, demolition permit or building permit?

D YES - ifyes, please attach the documents listed below.
oo
Required attachments in case of land parcel circumstances:
¢ Tree Plan Drawing and Report
Please upload a Tree Plan Drawing and Report that describes and evaluates the existing tree resource
and relevant site conditions and land-use (current or historical) in accordance with Schedule “B” of the
Tree Protection Bylaw No. 725.
» Tree Protection Plan Drawing and Report
Please upload a Tree Protection Plan Drawing and Report that indicates the following for each stage of
construction (e.g. site servicing, demolition and building permit) in accordance with Schedule “B” of the
Tree Protection Bylaw No. 725:
1) Measures taken at the site planning stage to minimize loss of protected trees.
2) Protected trees proposed for removal and retention.
3) Measures proposed for the effective protection of trees proposed for retention, including the
mitigation of development-related disturbance and additionally measures to restore or enhance
the tree habitat within the protected root zone of trees proposed for retention.

Land Parcel Circumstances
A non-refundable application fee of $100 is required when applying for the removal of two or more trees
within a given two calendar-year period.

Are you applying to remove two or more trees within a two calendar-year period?

YES - Ifyes, please pay the $100 application fee to have your permit application reviewed using the information provide below.

[Ino

"..\4520-20 TREE PERMITS\TQB Tree Permit Application Form.pdf
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Pay in Person
Come to Town Hall and make the payment in person during opening hours.

 paywitha Cheque >

( W the following payment information:
ay to the order of: Town of Qualicum Beach

e Memo: Tree Removal Permit Fee

To deliver the cheque, either... .
e Mail the cheque to PO Box 130, Qualicum Beach, BC V9K 157, or
e Drop the cheque into the mail slot located at the entrance of Town Hall nearest to the fountain (at 660
Primrose St).

‘Applicant Signiatur

« By signing below, you understand that any false or misleading information provided may result in the denial of your
application. You also acknowledge that the Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023, governs
the removal of trees within the Town and that any tree removal must comply with the bylaw's regulations and
guldelines. Please ensure that all information provided is complete and up to date to avoid any delays or
complications in the application process.

o Completion of this application form is no

d.

Date

Sk 242 B

L%

Submit your application to the Department of Planning and Community Development at
planning@qualicumbeach.com, drop it off in person at the Municipal Office, or send it via mail to:
Planning and Community Development

Town of Qualicum Beach

#201 - 660 Primrose Street

Qualicum Beach, BC V9K 1S7

”.\4520-20 TREE PERMITS\TQB Tree Permit Application Form.pdf
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Attachment To Tree Bylaw No. 725 |GGG
[ ]

I

Attachment #1. Date Decision Received:

As per my email reply to Rebecca Augustyn on January 4, 2024, | am filing this appeal
before January 30, 2024.

| first applied in August 2023. | did not receive correspondence back until November
2023. | read the Tree Bylaws and Council/Committee Meeting Minutes as far back as
2017 on this subject. The way in which the bylaw is written is confusing and the
information and criteria for property owners of hazardous trees that are not “Protected
Trees” is not easy to follow.

In December 2023 and early January 2024, the question still remained between staff
and me whether | needed a permit at all, given the hazardous nature of the two trees,
and what “imminent danger” meant in Bylaw Section 4.2.2.

Attachment #2. Nature of the Decision:
Permit was granted with conditions and | have appealed.

-The tree sizes, condition and location (proximity to structures) make them a risk
to life and property for myself (my neighbors have expressed concermn). | feel
morally obligated to remove these trees.

Attachment #3. Explanation:
A. | am not appealing the permission granted to cut down the two trees. Thank you to
the Director and Staff approving my need.

B. | am appealing the conditions on the ground of limited finances:
-the requirement for a security deposit
-holding the deposit for two years
-not paying the interest earned on $2,800.00

Attachment #4. Decision Requested:
A. Remove the requirement for the $2,800.00 security deposit, or reduce it as much as
possible that is fair for my income.

B. Return any security deposit immediately after the planting the two replacement
trees required (I have already planted two).

C. Pay me interest on my security deposit or the time it is held.

D. Have Town Staff provide care for the 4 replacement trees, for the duration of the
deposit, or longer until the trees are well established. My water can be used.
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Attachment To Tree Bylaw No. 725. S

Attachment #5. Explanation of Reasons A through D:

A. Remove the requirement for the $2,800.00 security deposit, or at least reduce it as
much as possible.

-1 am [

-Llive on a

-The tree deposit cost for me, is prohibitive:
-The arborist contract-$3,018.75
-Permit application fee-$100.00
-Security deposit-$2,800.00
-Cost of wood, branch and stump removal
-Cost of 4 replacement trees-approximate $300 to buy and plant.

B. Return my deposit soon, and
C. Pay interest while the deposit is being held.

-Approximately $6,000.00 will have to come from the q
IO the arborist amount for ever, and on
the security deposit, for as long as it is held.

D. Have Town Staff provide care for the replacement trees until they are well
established:

-Town Staff have the knowledge, skill experience and equipment to give my four
trees their best chance at life. Especially due to the recent climate changes in
drought, heavy rains and strong winds we have had. Plus, there are the normal
difficulties in keeping newly planted young trees alive and healthy.

-l want these trees to live, | intend to care for them as best | can even though |
am physically and financially limited. | want to avoid replacement and other
costs if they were to die. Thank you for your time in reviewing this appeal.

Sincerely and Respectiully,
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Viking T'ree Care Ltd.

223 Fourth Ave W

Qualicum Beach, BC V9K 153
Office: 250-954-9194

Email: brandan@vikingtreecare.com
www.vikingtreecare.com

Arborist Report & Level Il Tree Risk Assessment

Brandan Soros | ISA Certified Arborist | PN-8405A
ISA Tree Risk Assessment Qualified

Date of on Site Assessment: July 19, 2023

Date of Report: August 2, 2023

Prepared for: |- orerty Owner/Tree Manager
Location: I 2licum Beach, BC VOK 1C1

Description: Viking Tree Care Ltd. was hired to perform an arborist report and
risk assessment for two trees on this property

Assessment Completed by: Brandan Soros - ISA Certified Arborist and ISA
Tree Risk Assessment Qualified

Tools Used for Assessment: Diameter tape, sounding mallet, camera.

Limitations of Report and Arborist Disclosure:

This assessment represents the condition of the trees and the site(s) at the
time of inspection. This assessment aims to provide qualified estimations based
on what is visible at each tree site. As trees possess many unobservable parts
below, within and above ground, it is difficult to determine overall health with
certainty. Viking Tree Care Ltd. and/or Brandan Soros - ISA Certified Arborist
and Tree Risk Assessment Qualified PN8405A - is not liable for any unseen or

unobserved conditions that could lead to structural failure of a tree or trees.

B Arborist Report Page 1 of 5
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The observations, data and mitigation options listed in this report, if
applicable, are done so in a strictly unbiased and impartial manor with regards
to collection and distribution of information. The formulas used and ratings given
within this report, if applicable, have been established by the International
Society of Arboriculture.

ISA Certified and Tree Risk Assessment Qualified Arborists are tree
specialists who use their education, knowledge, training and experience to
examine trees, recommend measures to enhance the beauty and health of trees,
and attempt to reduce the risk of living near trees. Clients may choose to accept
or disregard the recommendations of the arborist, or to seek additional advice.

Arborists cannot detect every condition that could possibly lead to the
structural failure of a tree. Trees are living organisms that fail in ways we do not
fully understand. Conditions are often hidden within trees and below
ground.Arborists cannot guarantee that a tree will be healthy or safe under all
circumstances, or for a specified period of time. Likewise, remedial treatments,
like any medicine, cannot be guaranteed.

Treatment, pruning and removal of trees may involve considerations
beyond the scope of the arborist’s services such as property boundaries,
property ownership, site lines, disputes between neighbours, and other issues.
Arborists cannot take such considerations into account unless complete and
accurate information is disclosed to the arborist. An arborist should then be
expected to reasonably rely upon the completeness and accuracy of the
information provided. Trees can be managed, but they cannot be controlled.

To live near trees is to accept some degree of risk. The only way to
eliminate all risk associated with trees is to eliminate all trees’.

R. T. Arborist Arboricultural Consuiting - http

B - Aroorist Report Page 2 of 5
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Tree Data:

Species DBH (Diamter at Crown Spread

Breast Height Diameter
measured at 1.14m)

Approx. 80 ft. Approx. 25 ft.
(24.4m) (7.6m)

5 2 (not tagged) 46 cm Approx. 70 ft. Approx. 25 ft.
(21.3m) (7.6m)

; 1 (not tagged)

Observations / Discussion / Recommendations:

The Western hemlock (tree 1) will be removed as per tree removal
allowance under bylaw No. 725.

The Douglas fir (tree 2) in this report has only very heavy limbs on one side
and is leaning severely towards the neighbouring home. Upon removal of the
Western hemlock, there will be an increased exposure to the Douglas fir and
therefore an increased risk of failure. If failure were to occur it would result in
severe damage to the dwelling as well as possible injury or fatality to occupants.

The root system of the Douglas fir is in close proximity to the foundation
of the tree owner’s home. Further to this, there is a lack of observable roots on
the tension side of the tree - opposite to the lean.

Removal of these two trees will not disturb the protected root zones of
any other trees on this site. As such, no further tree management plans are
suggested regarding these removals.

Overall, this tree has outgrown its space and location and should be
removed and replanted with a more appropriate species for the space with
specific focus on growth rate and mature size, species hardiness and proper
nursery stock selection.

B - Arborist Report Page 3 of 5
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Site Photographs

I - ~rborist Report
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Tree Care

Signature & Credentials

Field work and report completed by Brandan Soros, ISA Certified Arborist
and ISA Tree Risk Assessment Qualified

&AL

CERTIFIED
ARBORIST Brandan Soros

|| PN -8405A

ISA Certified Arborist

ISA Tree Risk Assessment Qualified
President - Viking Tree Care Ltd.

I'/"

/ol

[SA

b
\

ISA

QUALIFICATIONS

g i

B - /rborist Report Page 5 of 5

AIRSPADIE,

PNEUMATIC SOIL EXCAVATION

© Viking Tree Care Ltd. 2023 - This document is for the use of the tree owner and/or client only and should not be distributed to cxleggl RAgiss.
replicated, copied or altered with ission of Viking Tree Care Lid S
plicated, copied or altered without express permission of Viking Tree Care Ltd.



From: Rebecca Augustyn

To: Kate Usher
Subject: Fw: Tree questions
Date: August 26, 2024 9:19:16 AM

Rebecca Augustyn, RPP, MCIP (she/her) | Senior Planner
Town of Qualicum Beach

office 250.752.6921 |e-mail raugustyn@qualicumbeach.com

From: I I

Sent: Friday, August 23, 2024 12:05 PM
To: Rebecca Augustyn <RAugustyn@qualicumbeach.com>
Subject: Tree questions

Dear Rebecca Augustyn,

I am confused about your email of August 21/24. Since the granted approval of December 20. 2023, this situation has been settled (except
for the current appeal regarding replacement fees and the return of future interest accumulated).

The reason for the removal of fwo trees is that one affects the root system of the other. That’s why I asked for a permit. The approval of
the removal of the two trees was granted December 2023,

1. I have not removed a tree since 2020. This tree trunk was 6 feet (1.82 meters) from my house wall and its limbs scratched my bedroom
window.

2. The closest tree to the house to date is 12 feet (3.65 meters) and even though its been trimmed, the higher branches hang over the roof.
It's also leaning and almost stripped of branches on one side.

The 2nd tree, Hemlock (showing its roots) is 14 feet away from the house and 2 feet from the yard/tool bunk house which is on a cement
slab but moot because it's root system would be affected by the other tree,

3. The DBH is mentioned in Viking Tree Arbiter’s report.

I appreciate that you are trying to facilitate moving forward. I have been at this process since August 2023...
December 20/ 20223: approval granted for two trees for removal

February 22, 2024: Council Tree Permit meeting

March 1: Council meeting to vote on appeal of deposit cost and mention of dismissal of fees

May 16, 2024 deferral of case to July, 2024
July 11, 2024 deferral of case to September, 2024
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MUSIC WEST FLUTE

San Diego State University, Adjunct Flute Professor, Emeritus
Associate Music History Lecturer

Grossmont and Mesa Colleges, Adjunct Flute Professor, Emeritus
hitp://musicwestflute.wixsite.com/septemberpayne

(619) I
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From: Rebecca Augustyn

To: ]

Cc: Kate Usher

Subject: I rcc Permit Appeal
Date: August 21, 2024 3:38:17 PM

Hi

The tree permit appeal application for 537 Chester Road is slated for the September 11, 2024
Council agenda. | have a couple follow up questions as | review all the documents. My apologies if
you have already provided this information to me. The application is to remove two trees, however,
you are permitted to take down one tree every two calendar years without a permit. Could you
please confirm that you have not taken down a tree since March 2023, thus the permit is for one
tree, not two? As well, do you know approximately how far the two trees are from the house?
Would the trees be within 3m of the house?

If you have any questions, please let me know.
Kind regards,
Rebecca Augustyn, RPP, MCIP (she/her) | Senior Planner

Town of Qualicum Beach

office 250.752.6921 |e-mail raugustyn@qualicumbeach.com

This messags and any attachments are intended only f¢

be privileg f you are not the intended recipient

to hard copy, copying, circulation or other use of

this message In error, please notify me

message and attachments from your s nclucing

Town of Qualicum Beach Council and Staff, can be subject t n and Protection

of Privacy Act
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From: R Augustyn

To: Kate Usher
Subject: Fw: Tree Permit Appeal Application
Date: July 12, 2024 9:01:51 AM

FYI

Rebecca Augustyn, RPP, MCIP (she/her) | Senior Planner
Town of Qualicum Beach

office 250.752.6921 | e-mail raugustyn@gualicumbeach.com

ze and any attachments are intended only for the use of the intended recipient{s}, are confidential and may

heraby notified that any revie

f you are not the inten

any attachment

this message, any atta

From: [
Sent: Thursday, July 11, 2024 6:25 PM

To: Rebecca Augustyn <RAugustyn@qualicumbeach.com>
Subject: Re: Tree Permit Appeal Application

Thanks for letting me know.

Sent from |G

On Jul 11,2024, at 1:50 PM, Rebecca Augustyn
<RAugustyn@qualicumbeach.com> wrote:

Good afternoon,

This email is to notify you that your tree application appeal will be considered by
Council at the September 11, 2024 Council meeting rather than the July 17, 2024
Council meeting.

If you have any questions, please let me know.

Kind regards,

Rebecca Augustyn, RPP, MCIP (she/her) | Senior Planner

Town of Qualicum Beach

office 250.752.6921 |e-mail raugustyn@qualicumbeach.com
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This message and any attachments are intended only for the use of the intended recipient(s), are confidential and may
be privileged. If you are not the intended recipient, you are hereby notified that any review, retransmission, conversion
‘to hard copy, copying, circulation or other use of this message and any attachments is strictly prohibited. If you received
this message in error, please notify me by return email-and delete this message, any attachments-and any copy of the
message and attachments from your system. Please note that correspondence with any government body, including
Town of Qualicum Beach Council and Staff, can be subject to disclosure under the Freedom of Information and Protection
of Privacy Act.
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From: Heather Svensen

To: OB Town; Luke Sales; Kate Usher

Cc: Wesli I

Subject: FW: 2023 Tree Appeal Application for Bylaw No. 725 by _
Date: January 29, 2024 7:35:19 PM

Attachments: Appeal Request Form FILLABLE copy.pdf
Tree Cover Sianed.pdf
Council Tree Attachment .pdf

Heather Svensen | Corporate Administrator/Deputy CAO
Town of Qualicum Beach

www.qualicumbeach.com

direct 250.738.2207 | office 250.752-6921 | cell: 250.927.5010
e-mail: hsvensen@qualicumbeach.com

Fax: 250.752.1243

This message and any attachments are intended anly for the use of the intended recipient(s), are confidential and may be privileged. If you are not the intended recipient, you are hereby

notified that any review, retransmission, conversion 1o hard copy, © g, circulation or other use of this message and any attachments is strictly prohibited. If you rec thi: e in

error, please notify me by return email and delete this message, any attachments and any copy of the message and attachments from your system. Please note that correspondence with

any government body, including Town of Qualicum Beach Council and Staff, can be subject to disclosure under the Freedom of Information and Protection of Privacy Act.

From: S

Sent: Monday, January 29, 2024 11:22 AM
To: Heather Svensen <HSvensen@gqualicumbeach.com>
Subject: 2023 Tree Appeal Application for Bylaw No. 725 by [ EEEGEGEN

[ ] don't often get email from

Dear Mayor Westbroek, Town Council and Heather Svensen Corporate Administration,

Enclosed please find:

A. Tree Bylaw No. 725, 2023 Appeal Application
B. Tree Bond Appeal Support Sheet Document
C. Cover Letter

Thank you for your time in reviewing this appeal.

Sincerely and Respectfully,

I
250N

|
MUSIC WEST FLUTE

San Diego State University, Adjunct Flute Professor, Emeritus

Associate Music History Lecturer
Grossmont and Mesa Colleges, Adjunct Flute Professor, Emeritus
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From: I

To: Rebecca Auqustyn; Kate Usher
Subject: Re: Property Damage VS Imminent Danger
Date: January 25, 2024 1:49:45 PM

You don't often get email from musicwestflute@gmail.com. Learn why this is important

Dear Kate Usher and Rebecca Augustyn,

Please be advised, due to my correspondence and your last response on January 4th for further
information, I will be submitting my appeal letter to the Town Office no later than January,
30th, 2024.

Thank you,

On Thu, Jan 4, 2024 at 10:15 AM Rebecca Augustyn < yustyn@qualicumbeach.com>
wrote:

Good morning,

Under the Town's Tree Protection Bylaw, Section 4.2.2 specifies the following regarding
imminent danger:
A permitis not required prior to Cutting or Removing a Protected Tree where:

1. the Protected Tree poses an imminent danger of falling and injuring persons or
property, provided that the homeowner or property manager notifies the Director
within three business days following the work done to the Protected Tree, including
photos or other documentation to justify the Removal.

If the trees are determined to meet the definition outlined in Section 4.2.2 of the Town's Tree
Protection Bylaw, a permit is not required. If the trees do not meet the definition outlined in
Section 4.2.2 of the Town's Tree Protection Bylaw, then a tree permit is required. Any
applicant who disagrees with the decision on their tree permit application has the ability to
appeal to Council.

| have included a link to the Tree Protection Bylaw below:
h.civicweb.net/ #

If you have any further questions, please let me know.

Kind regards,
Rebecca Augustyn, RPP, MCIP | Senior Planner

Town of Qualicum Beach
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office 250.752.6921 | e-mail 1z

This message and any attachments are itended only for the use of the intended recipient(s). are confidential and may

be privileged. 1f you are not the intended recipient, you are hereby notified that any review, retransmission, conversion

to hard copy, copying. circulation or other use of this message and any attachments is strictly prohibited. If' you received
this message m error. please notify me by return email and delete this message, any attachments and any copy of the
message and attachments from your system. Please note that correspondence with any government body. including

Town of Qualicum Beach Council and Staff, can be subject to disclosure under the Freedom of Informanon and Proteciion

aof Privacy Act.

From:

Sent: Wednesday, January 3, 2024 3:45 PM
To: Kate Usher <kusher@qualicumbeach.com>
Subject: Property Damage VS Imminent Danger

You don't often get email from musicwestflute/@gmail.com. Learn why this is important
Dear Kate,

I'm following up in writing about my visit yesterday to your office. As per our
discussion, you said you would consult with Rebecca on clarifying what is meant by
the municipal office's meaning of " property damage" versus "imminent danger".

In our meeting with you and Rebecca and my neighbors in December, Rebecca said if
there is property damage an application and tree deposit fees are not necessary, just a
3 day notice before the trees are felled.

The issue has come up again because you sent me an email stating | have permission
to fel, but owe tree deposit fees. | believe this information to be contradictory to what
was said in our initial meeting.

Looking forward to receiving Rebecca's input on this at her earliest convenience.

Thank you,
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250

5 |
MUSIC WEST FLUTE
San Diego State University, Adjunct Flute Professor, Emeritus

Associate Music History Lecturer
Grossmont and Mesa Colleges, Adjunct Flute Professor, Emeritus

http://musicwestflute wixsite.com/septemberpayne
(619) NN

e —————
MUSIC WEST FLUTE

San Diego State University, Adjunct Flute Professor, Emeritus
Associate Music History Lecturer

Grossmont and Mesa Colleges, Adjunct Flute Professor, Emeritus
http://musicwestflute.wixsite.com/septemberpayne

(619) I
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From: Kate Usher

To: I
Cc: Rebecca Augustyn

Subject: 537 Chester Road - Tree Permit Approved
Date: December 20, 2023 9:58:00 AM

Attachments: Appeal Request Form FILLABLE.pdf

Good morning [IIIEIEB

Your tree removal permit has been approved by the Director of Planning, Luke Sales. As
discussed, you will need to submit a payment of $2,800.00 for tree replacement bonding (2
trees must be planted for every 1 tree removed and a $700.00 bond is taken for each tree
replanted); this bond is returnable after 2 years provided the replanted trees are thriving. Once
the bond is paid, the permit can be issued.

You have the option of submitting a request to Mayor and Council to review the tree
replacement bonding. To do so, you must submit a request to the Corporate Administrator,

Heather Svensen, HSvensen@gualicumbeach.com, within 30 days of receiving this decision.
You mustinclude with the request the reason why you consider the bonding to be cost
prohibitive, the decision that you wish to have Council substitute for the Planning
Department’s with brief reasons to support the request and copies of any materials you
consider to be relevant to the reconsideration process. Please note that there is no charge for
this request to Council.

To support your appeal, | have attached the “Appeal Request Form” for your use.
If you have any questions, please do not hesitate to contact me.
Best regards,

KKate Usher | Planning & Infrastructure Services Assistant
Town of Qualicum Beach

www.qualicumbeach.com

office 250.752.6921 |e-mail kusher@gualicumbeach.com
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From: I

To: Kate Usher
Subject: Re: Tree Removal - 537 Chester Road
Date: December 1, 2023 5:23:49 PM

Attachments: Trees 2023.pdf

Hello Kate,

In the attachment below, please find a drawing of the 2 trees I planted in 2023 at my house-
537 Chester Rd., Qualicum Beach. They are the trees in red- a Cherry and a Magnolia tree.

Let me know if you have any other questions. Thank you.

I
25 (I
On Mon, Nov 6, 2023 at 1:45 PM Kate Usher <k

Good afternoon [N

h.com> wrote:

Please see the email below regarding your application to remove 2 trees on your property. |
have also attached Schedule A and Section 5.3 Tree Bonding from the Tree Bylaw for your
use.

To confirm, you have planted a cherry tree and a magnolia tree in your yard this year?

Thank you,

Kate

From: Kate Usher

Sent: Wednesday, August 30, 2023 10:25 AM
To:

Subject: Tree Removal - 537 Chester Road

Good morning,
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We are in the process of reviewing your application for the removal of 2 trees on your
property. As per the tree protection bylaw, two replacement trees are required to be planted
for every one tree removed and a refundable security deposit of $700.00 per replacement
tree is required to be paid to the Town prior to the issuance of a tree cutting permit. The
security deposit will be refunded based on the following:

a. Two years after planting if the Replacement Tree(s) is in good health and the
applicant requests the security refund in writing; or

b. After expiration of a permit without completion of any tree removals and the
applicant requests the refund of the security in writing.

Are you able to provide further details in regard to replacement trees? Will you be planting
replacement trees on your property? If you feel that the property cannot accommodate the
planting of the required replacement trees, a fee of $1,000.00 per replacement tree can be
paid to the Town and the Town will plant the trees on Town-owned land.

Thank you,

Kate Usher | Planning & Infrastructure Services Assistant
Town of Qualicum Beach
www.qualicumbeach.co

office 250.752.6921 |e-mail kushe

L
MUSIC WEST FLUTE

San Diego State University, Adjunct Flute Professor, Emeritus
Associate Music History Lecturer

Grossmont and Mesa Colleges, Adjunct Flute Professor, Emeritus
http:// icw .wixsite.com/ n

(619)
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From: ]

To: Kate Usher

Subject: Re: Tree Removal - 537 Chester Road
Date: November 10, 2023 1:38:58 PM
Thank you

Sent from [

On Nov 10, 2023, at 10:51 AM, Kate Usher <kusher@qualicumbeach.com>
wrote:

Good morning IR

| can confirm that there is nothing else needed at this time for your application. The
Director is currently in the strategic planning session but | will let you know as soon as
he has made a decision on your application.

Thank you,

Kate

From S
Sent: Monday, November 6, 2023 4:05 PM

To: Kate Usher <kusher@qualicumbeach.com>
Subject: Re: Tree Removal - 537 Chester Road

Thank you for your email.

My reply email is to confirm that | have planted 2 trees this summer- a cherry and a
magnolia tree. | also confirm, upon permission for removal of the two trees in question,
I will plant 2 more.

As for the required deposit cost of $700.00 per replacement tree | will be appealing to
the Town Council on grounds of affordability as per my monthly budget as per my tax
return.

Please confirm that there is nothing further needed, at this time, on my part to get the
town to start the process of reviewing my application for tree removal.

Thank you,

I Cu:clicum Beach

Page 236



25—

On Mon, Nov 6, 2023 at 1:45 PM Kate Usher <kusher@gualicumbeach.com> wrote:
Good afterncon R

Please see the email below regarding your application to remove 2 trees on your
property. | have also attached Schedule A and Section 5.3 Tree Bonding from the
Tree Bylaw for your use.

To confirm, you have planted a cherry tree and a magnolia tree in your yard this
year?

Thank you,

Kate

From: Kate Usher

Sent: Wednesday, August 30, 2023 10:25 AM
To: I

Subject: Tree Removal - 537 Chester Road

Good morning,

We are in the process of reviewing your application for the removal of 2 trees on
your property. As per the tree protection bylaw, two replacement trees are required
to be planted for every one tree removed and a refundable security deposit of
$700.00 per replacement tree is required to be paid to the Town prior to the
issuance of a tree cutting permit. The security deposit will be refunded based on the
following:

<!|--[if IsupportLists]-->a. <!--[endif]-->Two years after planting if the
Replacement Tree(s) is in good health and the applicant requests the
security refund in writing; or

<!I--[if IsupportLists]-->b. <l--[endif]-->After expiration of a permit without
completion of any tree removals and the applicant requests the refund
of the security in writing.

Are you able to provide further details in regard to replacement trees? Will you be
planting replacement trees on your property? If you feel that the property cannot
accommodate the planting of the required replacement trees, a fee of $1,000.00 per
replacement tree can be paid to the Town and the Town will plant the trees on
Town-owned land.
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Thank you,

Kate Usher | Planning & Infrastructure Services Assistant
Town of Qualicum Beach

www aualicumbeach.com
office 250.752.6921 | e-mail kusher@qualicumbeach.com

MUSIC WEST FLUTE

San Diego State University, Adjunct Flute Professor, Emeritus
Associate Music History Lecturer

Grossmont and Mesa Colleges, Adjunct Flute Professor, Emeritus
http://musicwestflute. wixsite.com/septemberpayne

(619)
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TOWN OF QUALICUM BEACH
STAFF REPORT

File No. 6300.20.Appeal

TO: Lou Varela, Chief Administrative Officer

FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Luke Sales, Director of Planning

SUBJECT: Applicant Request for Reconsideration of Tree Permit Requirements for 481
Dogleg Close

RECOMMENDATION

THAT Council amends the Director’s decision to issue a tree removal permit with conditions
(security deposit) for 481 Dogleg Close by refunding (due to the proximity to the building
footprint) the $14,000 security deposit paid by the applicant.

PURPOSE

Council consideration of appeal of the Director’s decision to issue a tree removal permit with
conditions — the $14,000 security deposit (per Right of Reconsideration, Tree Protection Bylaw
No. 725, 2023).

BACKGROUND

“Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023" authorizes staff to issue
permits to remove Protected Trees in accordance with the conditions specified in the Bylaw and
offers a right of reconsideration by applying to Council for reconsideration (“Appeal”).

A Tree Permit Request for Reconsideration was submitted for the property at 481 Dogleg Close
(attached).

DISCUSSION
The following table summarizes the request for reconsideration as follows:

Tree Bylaw No. 725, 2023: Request for Reconsideration (481 Dogleg Close)

Request by Applicant | The applicant is requesting that Council approves the following as part of the
appeals application:

1. Return the $14,000 tree bond that was already paid.
Applicant's Rationale | The arborist identified 10 trees to be in poor condition (heart rot).
for Request
Staff Rationale for The applicant was approved to remove the ten trees as part of a new home
decision construction project due to proximity to the proposed home. The Tree Permit
requires twenty replacement trees to be planted and maintained as per
“Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023". A security
deposit of $700 per replacement tree is required and will be held by the
Town for two years ($14,000). All the trees to be removed required a permit.
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Applicant Request for Reconsideration of
Tree Permit Requirements for 481 Dogleg Close

Page 2 of 3

Staff recommended Amend the Director’s approval to refund the security deposit paid ($14,000).
response to appeal

Staff rationale for The applicant requests a refund of the security deposit because the tree
response to appeal stumps were inspected and found to have varying degrees of heart rot.
Heart rot in a tree refers to a fungal infection that causes decay in the
central wood, or "heartwood," of the tree. Whether or not this makes a tree
dangerous depends on several factors:

1. Extent of the Decay

2. Tree Species

3. Location and Size of the Tree

4. Signs of Instability
It should be noted that the existence of heart rot in a cedar tree is different
than a report from a professional arborist identifying a tree as a risk.
Assessing a tree for risk prior to cutting is the appropriate process.

Although staff do not support the appeal on the basis of a “post-mortem”
inspection of the stumps, all of the trees removed under this permit were
within 3.0m of the dwelling unit, so essentially there was no viable
alternative to tree removal. As such, staff support the refund.

In consideration of the “Request for Reconsideration” applications received to date, staff are
developing a policy for Council consideration in a future meeting. The intention of the policy
development will be to specify consistent criteria to be considered by Council when appeal
applications are received. For example, proximity to a dwelling unit would be a rationale for
exemption in the pending policy.

FINANCIAL IMPLICATIONS

There are no financial implications anticipated for the Town from this report, as the deposit was
refundable.

PUBLIC PARTICIPATION SPECTRUM (IAP2)
Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

| INFORM. | CONSULT . coLLABORATE |l ER |

« Provide balanced * Obtain feedback « Work directly « Partner with « Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions
INFORM:
e The reportis on a public agenda and the property owners will be notified of Council's
decision.
STRATEGIC PLAN ALIGNMENT

Good Governance
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Applicant Request for Reconsideration of
Tree Permit Requirements for 481 Dogleg Close

Page 3 of 3

SUMMARY

The Town has received a Tree Permit Appeal application for 481 Dogleg Close, as per the
“Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023". Staff recommend that Council
amends the Director’s decision to issue a tree removal permit with conditions (security deposit)
for 481 Dogleg Close by refunding (due to the proximity to the building footprint) the $14,000
security deposit paid by the applicant.

ALTERNATIVE OPTIONS
Per Bylaw No. 725, Council may either confirm the Director's decision, amend the Director's
decision, or may set aside all or part of the Director's decision and substitute the decision of
Council, e.g.
1. THAT Council confirms the Director's decision to approve the tree removal permit with
conditions ($14,000 security deposit) for 481 Dogleg Close.
2. Alternative direction to staff.

APPROVALS
Report respectfully submitted by Luke Sales, Director of Planning.

/\Zé‘,{{&—\ vy

Luke Sales Lou Varela, MCIP, RPP
Director of Planning CAO

Report Writer Concurrence
REFERENCES

Attachment 1: Application / Request for Reconsideration: 481 Dogleg Close

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\4. APPROVED
REPORTS FOR SIGNATURE\memo.PLAN.Tree Pemit Appeals - 481 Dogleg Close.docx
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 ATTACHMENT #1

TREE PERMIT

TOWN OF
ALICUM BEACH

QU _ No. 10

PO Box 130, #201 - 660 Primrose St.

Qualicum Beach, BC V9K 157

T: 250.752.6921 F: 250.752.1243 Issue Date: January 9, 2024

E: planning@qualicumbeach.com

Expiry Date: July 9, 2024
Part 1: PROPERTY INFORMATION
Civic Address Plan # Lot # District Lot # | Land District #
481 Dogleg Close [ [ [ [
Zoning Properiy ID # Application ID #
R8 [ | [
Part 2: OWNER/AGENT INFORMATION
Owner Name Agent Name
Richardson Homes Lid.
Mailing Address Mailing Address
495 Dogleg Crescent, Qualicum Beach, BC VOK 1E1
Part 3: PERMIT INFORMATION
Scope of Work Number of Trees to be Removed or Pruned
Tree Removal (Hazardous) 11.00
Fees
Replacement Tree Security Deposit $ 14,000.00
Cash in Lieu of Replacement Tree
Total Balance $ 14,000.00

Part 5: CONDITIONS AND COMMENTS

1. Only work specified in the application and approved by this permit may be undertaken.
2. All work must be in accordance with Town of Qualicum Beach Tree Protection Bylaw No. 725, 2023.

3. Keep this permit for your records.

Permit Specific Conditions/Comments

Permit granted for the removal of 11 trees, with bonding applied to the removal of 10 trees (1 tree can be
removed per every 2 calendar years without having to pay for bonding) from the property to accommodate the

construction of a new home.

Issued By
Luke Sales

Signature

s -

Date
January 9, 2024

N:\3700-4899 LEGISLATIVE ANO REGULATORY SERVICES\4520 - PERMITS

\4520-20 TREE PEAMITS\TREE PERMIT MASTERS\Tree Permit.Docx
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From: Planning

To: "rich: h | il.com"

Cc: Rebecca Augustyn; Mark Eshpeter
Subject: Tree Permit Approval - 481 Dogleg Close
Date: January 9, 2024 9:41:00 AM
Attachments: Appeal Request Form FILLABLE.pdf

Good morning Mr. Richardson,

Your tree permit for the removal of 11 trees has been approved and is ready for issuance. You
will need to submit a payment of $14,000.00 for tree replacement bonding; you are allowed to
remove one tree thatis under a DBH of 30 cm every 2 years without a permit, leaving 10 trees
that will need to be replaced. The Bylaw states that 2 trees must be planted for every 1 tree
removed and a $700.00 bond is taken for each tree replanted. This bond is refunded to the
payee after 2 years provided the replanted trees are thriving. If the property in question cannot
accommodate additional trees, you have the option of paying the Town of Qualicum Beach
$1,000.00 per replacement tree and Town of Qualicum staff will replant trees on town land.
Once the bond is paid, the permit can be issued. Payment can be made in the form of cash,
cheque or debit; we do not accept e-transfers, credit card payments or electronic fund
payments at this time. If you opt to pay with a cheque, please make the cheque out to the
Town of Qualicum Beach; the reference should be “Tree Removal Permit”.

You have the option of submitting a request to Mayor and Council to review the tree
replacement bonding. To do so, you must submit a request to the Corporate Administrator,
Heather Svensen, HSvensen@qualicumbeach.com, within 30 days of receiving this decision.
You must include with the request the reason why you consider the bonding to be cost
prohibitive, the decision that you wish to have Council substitute for the Planning
Department’s with brief reasons to support the request and copies of any materials you
consider to be relevant to the reconsideration process. Please note that there is no charge for
this request to Council. If you opt to appeal the decision, you will find the appeal request form
attached to this email for your use.

If you have any questions, please do not hesitate to contact me.
Best regards,

Kate Usher | Planning & Infrastructure Services Assistant
Town of Qualicum Beach

www.qualicumbeach.com

office 250.752.6921 |e-mail kusher@gualicumbeach.com
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Sent from my iPhone
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QB Town

From: Heather Svensen File No. — .
Sent: Wednesday, January 31, 2024 2:25 Py DAcknowledgement DRespanse
To: QB Town

Subject: FW: 481 Dogleg Close QB

DateReceived  CEp ) | 2024

Copizs o Ku_,g_/)'__
Heather Svensen | Corporate Administrator/Deputy CAO Action Required By Qﬂl@ mi(, j@ 2.4/( @, A

Town of Qualicum Beach
www.qualicumbeach.com

direct 250.738.2207 | office 250.752-6921 | cell: 250.927.5010

e-mail: hsvensen@qualicumbeach.com
Fax: 250.752.1243

This and any h are ded only for tha use of tha intendad reciplant(s), are confldential 2nd may be privileged. If you are not the intended reciplent, you are hereby notifiad that any review,
retransmission, conversion to hard copy, copying, circulation or other use of this messzge and any attachmants is strictly proh Ifyou ived this inerror, pleasa notify me by retumn email 2nd delete this
message, any attachments and any copy of the messzge and attachments from your system. Pleasa nate that correspondence with 2ny government body, including Tewn of Quaticum Beach Council and Staff, can be
subject todisch under the Freedom of infe fon and P: fon of Privacy Act.

From: Bradley Richardson <richardsonhomesitd@gmail.com>
Sent: Tuesday, January 30, 2024 10:16 AM

To: Heather Svensen <HSvensen@gqualicumbeach.com>
Subject: 481 Dogleg Close QB

[You don't often get email from Learn why this is important at

https://aka.ms/LearnAboutSenderidentification ]

Hi Heather,

After falling the trees it was exposed that all the western red cedar trees had severe heart rot, one with a double top
and another with a huge cavity in the base. When we removed the stumps they just fell apart.

The faller said the tree should have come down and report his
finding to QB Planning Dept.

Included is a text from my arborist

Clearly indicating that this trees were a future hazard.

Thanks in advance for your attention to this matter.

Brad Richardson
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Defivered

The condition of the trees are
exactly as | suspected. They have
heartrot and are in a state of
decline. Good call on removing
them

+

Sent from my iPhone
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TOWN OF QUALICUM BEACH
STAFF REPORT

File No.: 5280-10

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Luke Sales, Director of Planning

SUBJECT: Applicant Request for Reconsideration | Denial of Tree Removal on Town
Controlled Land Adjacent to 363 Hoylake Road

RECOMMENDATION
THAT Council confirms the Director’'s decision to deny the applicant’s request to remove trees
located on the Town-controlled land south of 363 Hoylake Road.

PURPOSE

Council consideration of appeal of Director decision to deny a request to remove trees on Town
controlled land located south of 363 Hoylake Road (per Right of Reconsideration, Tree
Protection Bylaw No. 725, 2023).

BACKGROUND

The Town received an application to remove trees located on Town controlled land. The
application (attached) for 363 Hoylake Road proposed to remove eight trees and prune ten
trees to facilitate the development of a new private driveway (in addition to the two existing
driveways) from Hoylake Road (half width road). The application was denied by the Director,
and the applicant is appealing the staff decision to Council.

The requested tree removals are on Town land and therefore subject to Policy No. 4002-4
“Pruning, Trimming and Removal of Trees on Town Controlled Land” that includes a process
that is reviewed and approved by Town staff. The proposed tree removals do not meet the
removal criteria in that Policy.

Tree Protection Bylaw No. 725, 2023, provides a Right of Reconsideration: “Where an Owner or
occupier of real property is subject to a requirement or a decision made by the Director under
this Bylaw, the Owner or occupier may apply to Council for reconsideration of the matter.”

The Right of Reconsideration clause goes on to specify the process, including staff providing
Council with the information considered by the Director in making the decision. After having
reconsidered a decision, Council may either confirm the Director’s decision, amend the
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Applicant Request for Reconsideration: Denial of Tree
Removal on Town Controlled Land Adjacent to 363 Hoylake Road

Page 2 of 4

Director’s decision, or may set aside all or part of the Director's decision and substitute the
decision of Council.

The approval of a driveway location is a separate process, whereby the Director of
Infrastructure Services’ approval is required before any construction into highway right of way
occurs. Usually there is only one driveway per parcel.

Aerial View of Subject Propert and Proposed Driveway Requiring Tree Removal

Laneway

. Existing

Driveway ¥er
v+ !,I 363

SUBJECT
PROPERTY

Proposed
Driveway

Existing
Driveway

DISCUSSION
Following is a summary of a request for reconsideration, along with a staff comment:

Request for Reconsideration: Application for Pruning, Trimming or Removal of Trees on
Town Controlled Land (363 Hoylake Road)

Applicant Request 1. Removal of eight trees on Town controlled land
2. Pruning of ten trees on Town controlled land

Applicant Rationale | The applicant has requested the removal and pruning of trees on Town

for Request controlled land to facilitate the development of a new private driveway access
location from Hoylake Road. The driveway would enable private access from
Hoylake Road to the private property and would connect with the current
laneway access on the north side.
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Town of Qualicum Beac

h

September 11, 2024, Regular Council Meeting — Applicant Request for Reconsideration: Denial of Tree
Removal on Town Controlled Land Adjacent to 363 Hoylake Road

Page 3 of 4

Staff Rationale for
Initial Decision

Staff refused the application on the basis that access to the property currently
exists from the laneway to the rear of the property. The laneway access was
favoured by staff because less trees needed to be removed and there was
already an existing access. Additionally, there is an existing secondary access
to Hoylake Road. Reference Policy No. 4002-4 attached.

Response to Appeal

Staff Recommended | Refuse the appeal.
Response to Appeal
Staff Rationale for Staff recommend the appeal be refused. The subject property currently has

two existing driveways. A continuous “through driveway” connecting Hoylake
Road to the laneway is not considered necessary, as there are driveway
accesses on both Hoylake Road and the laneway. A significant number of
trees would need to be either removed or pruned to accommodate the
proposed new private driveway, given the amount of Town-controlled land
that needs to be accessed between Hoylake Road and the subject property.
The proposed removals also do not meet the criteria in Policy No. 4002-4
(attached).

FINANCIAL IMPLICATIONS

There are no financial

implications anticipated from this report.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

« Provide balanced .
and objective
data to assist in
understanding
issues,
alternatives,
opportunities,
and solutions

Public Participation Frame
International.

INFORM:

S [ N e
CONSULT COLLABORATE [ EMPOWER |

Obtain feedback * Work directly « Partner with +Final decision

on analysis, with stakeholders stakeholders in making in the
alternatives, to ensure each aspect of hands of the
and/or decisions concerns and the decision, stakeholders
aspirations are development of
understood and alternatives, and
considered identification of
preferred
solutions

work developed by the Intemational Association for Public Participation — IAP?

e The report is provided on a Council agenda and the property owner will be notified of
Council’'s decision.

STRATEGIC PLAN ALIGNMENT

N/A

ALTERNATIVE OPTI

ONS

Alternative direction to staff. Per Bylaw No. 725, Council may amend the Director’s decision, or
may set aside all or part of the Director’s decision and substitute the decision of Council.
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Town of Qualicum Beach

September 11, 2024, Regular Council Meeting — Applicant Request for Reconsideration: Denial of Tree

Removal on Town Controlled Land Adjacent to 363 Hoylake Road
Page 4 of 4

APPROVALS
Report respectfully submitted by Luke Sales, Director of Planning.

Luke Sales Lou Varela, MCIP, RPP
Director of Planning CAO

Report Writer Concurrence
REFERENCES

Attachment 1: Tree Removal on Town Controlled Lands Application: 363 Hoylake Road

Attachment 2: Policy No. 4002-4 Pruning, Trimming and Removal of Trees on Town-Controlled Lands

N:\0100-0699 ADMINISTRATION0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RCW. APPROVED REPORTS

FOR SIGNATURE\Reconsideration Denial of Tree Removal Adjacent 363 Hoylake Road.docx
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ATTACHMENT #1

Town of Qualicum Beach — Application for
Pruning, Trimming or Removal of Trees on Town Controlled Land

Requested by: Alair Homes - North Island Date: Jun 9th, 2023

App'icant's Address: 507 ChurCh Road, ParkSV|”e, BC
E-Mail Address: Sean Davis /Danielle Bruce Phone: 250-937-1254 / 250-331-1414

e The proposed tree work involves Thinning [0 Pruning [0 Removal ™ Other O
o If pruning or thinning, will cuts be kept to less than 4” diameter? YES O NO B
« Valid reason for the proposed work to trees on Town-owned property

To allow for the construction of the new home and driveway See Arborist Report Attached

« Name of contractor performing the work: _Sasquatch Tree Removal

The Following Information Must Accompany This Application

e A photograph identifying exactly where trees are to be thinned, pruned or removed (attach on reverse of
this form)

e« A map indicating location of trees, the location where the photograph was taken and distance in metres from
applicant’s property (attach on reverse of this form)

Bond

Before final approval is given to carry out the proposed work, a bond may be required in order to cover the
cost of clean up or any other possible deficiencies. The amount of the bond will be determined by the Town
based on the work being proposed.

Policy & Procedures

Please see “Pruning/Trimming/Removal of Trees on Town-controlled Land” (Policy attached).

By signing below, the owner/occupant declares that they have read and understood the above policies and
procedures. This form is an application only and is subject to refusal by the Town.

Expiry Date
Application is valid for 60 days from the date of approval.

For Office Use Only - Town of Qualicum Beach Approval

% 3 APPROVED

Director of Planning £¥ DENIED

2 ()f{,"

6-‘1¢\\

Applicant’s Signature

Superintendent

Attending Arborist

N:\0100-0699 ADMINISTRATION\0110 ADMINISTRATION-GENERAL\Forms , Labels , Lists & Stats\Application for Pruning Triming
Removal of Town Owned Trees May 2019.doc
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Corporate Services

From: Luke Sales

Sent: September 5, 2024 2:45 PM
To: Corporate Services

Subject: FW: Follow Up to Tree Permit

Refusal email below.

Luke Sales, MCIP, RPP

Director of Planning and Community Development
Town of Qualicum Beach

250.752.6921

Isales@qualicumbeach.com

This message and any attachments are intended only for the use of the intended recipient(s), are confidential and may
be privileged. If you are not the intended recipient, you are hereby notified that any review, retransmission, conversion
to hard copy, copying, circulation or other use of this message and any attachments is strictly prohibited. If you received
this message in error, please notify me by return email and delete this message, any attachments and any copy of the
message and attachments from your system. Please note that correspondence with any government body, including
Town of Qualicum Beach Council and Staff, can be subject to disclosure under the Freedom of Information and
Protection of Privacy Act.

From: Luke Sales

Sent: February 28, 2024 3:35 PM

To: Danielle Bruce <Danielle.Bruce@alairhomes.com>

Cc: Rebecca Augustyn <RAugustyn@qualicumbeach.com>
Subject: RE: Follow Up to Tree Permit

Hi Danielle,

The request to remove trees on Town land on the north side of the property cannot be approved, as it doesn’t meet the
criteria for approval in the Town policy. Kind regards,

Luke

Luke Sales, MCIP, RPP

Director of Planning and Community Development
Town of Qualicum Beach

250.752.6921

Isales@qualicumbeach.com

This message and any attachments are intended only for the use of the intended recipient(s), are confidential and may be
privileged. If you are not the intended recipient, you are hereby notified that any review, retransmission, conversion to hard copy,
copying, circulation or other use of this message and any attachments is strictly prohibited. If you received this message in error,
please notify me by return email and delete this message, any attachments and any copy of the message and attachments from
your system. Please note that correspondence with any government body, including Town of Qualicum Beach Council and Staff, can
be subject to disclosure under the Freedom of Information and Protection of Privacy Act.
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From: Danielle Bruce <Danielle.Bruce@alairhomes.com>
Sent: Wednesday, February 28, 2024 8:15 AM

To: Luke Sales <LSales@qualicumbeach.com>

Subject: Follow Up to Tree Permit

Hey Luke,
Afollow up to the driveway tree permit — wondering how this is coming along.
Kindly,

Danielle Bruce
Business Development /Project Manager
Parksville - Qualicum & North Island

250-331-1414
danielle.bruce@alairhomes.com
Courtenay, BC

/N ALAIR

LIVING BETTER STARTS HERE

2020 Alair Enterprises Canada Ltd. All rights reserved. ALAIR, ALAIR HOMES, CLIENT CONTROL, LIVING BETTER STARTS
HERE, and associated designs are trademarks or registered trademarks of Alair Enterprises Canada Ltd. in Canada and Alair
Enterprises USA Inc. in the United States. Each Alair Homes business is independently owned and operated.
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Applicant

Attach Map Here
Mark affected trees with an ‘X’

Applicant

Attach Photograph Here

Indicate exactly the line of proposed cut (loss of vegetation)

N:\0100-0699 ADMINISTRATION\0110 ADMINISTRATION-GENERAL\Forms , Labels , Lists & Stats\Application for Pruning Triming
Removal of Town Owned Trees May 2019.doc
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June 8, 2023

Sasquatch Tree Service

4560 Duncan Bay Main, Courtenay, BC
(250) 218-0416
simon@sasquatchtreeservice.ca

Development Arborist
Report for 363 Hoyelake rd

Sasquatch Tree Service has been contacted by Danielle Bruce of Alair
Homes to produce an arborist report for the property 363 Hoyelake rd,
Qualicum, BC. The purpose of the report is to identify and document trees
that will need to be removed in order to facilitate development and
permitting, which includes a new home, and driveway which will run
through the green space portion of the lot.

Methology

On June 2, | walked through the property with Danielle to document any
tree that would need to be removed or modified that also is also classified
as a protected tree under Qualicum’s Tree Protection Bylaw No. 725. Any
trees that were deemed a safety hazard to the development are also
included in this report. Every tree within the lot, green space portion, and
undeveloped laneway to the north was observed and measured.

Development plan regarding trees

Any trees that were either hazardous or deemed protected were
documented and assigned an identification #. Also noted and documented
were non-protected or hazardous trees within the laneway. Information
taken includes DBH, species identification, and any other comments or
notes. This information is presented in chart form. Trees were grouped
into 3 charts:
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Chart #1: Protected Trees to be
Removed

-List of trees needing
removal for proposed
development, and deemed
protected under the new
Qualicum bylaw 725

Chart #2: Hazardous Trees to be
removed

-It is noted that many of the
trees on this lot have were
modified in the past due to
topping or hedging, causing them
to be stunted and mis-formed.
Some of the larger trees that had
been topped now have extensive
rot due to larger wounds that were
not able to heal properly. 3 of

these larger trees were identified to
be high risk, and recommended for
removal before development, and
are listed on the chart

Chart #3: Trees within laneway
requiring corrective pruning

-2 trees to be retained, but
requiring pruning to remove
unwanted growth protruding into
lot.

Using the Charts

ID #: each tree was assigned a
number which corresponds to the
tree number which can be
referenced in the site plan map

Species: tree species are listed in
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June 8, 2023

abbreviated form. They are as listed below with common name first, then
scientific name:

Fd Douglas fir, Pseudotsuga menziesii

Cw Western red cedar, Thuja plicata

Dp Pacific dogwood, Cornus nuttallii

Cs Cascara, Rhamnus purshiana

Hw Western Hemlock, Tsuga heterophylla

Cb Black cottonwood, Populus trichocarpa

Ce European horse chestnut, Aesculus hippocastanum

DBH: diameter measured at
breast height, or approximately
4.6ft., for multi-stemmed trees,
Qualicum,s tree bylaw formula for
multiple stems was used. (...the
DBH of the tree shall equal the
cumulative total of the DBH of the
three largest stems). Many of the
trees on this lot were very
misshapen, and in some cases
best judgement washes to come
up with a DBH.

Location: describes 3 distinct legal
ares.

-Laneway refers to the public right
of way to the north, which is mostly
undeveloped.

-Lot refers to the area of private
land where construction will occur.
-Greenspace is the protected area
to the south in which divides the lot
from the Hoylake rd. This is where
the driveway will be located.

Deadwood pruning on trees to west of driveway

A group of trees have been noted within the strip green space adjacent to
the west of the driveway. It is a mixed stand of western hemlock and
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June 8, 2023

douglas fir that will require some
dead limbs on the lower portion of
the trunks removed in order to
facilitate clearance for the proposed
driveway, and installation of root
zone protective fencing. The
individual trees are not documented
in this report as no live limbs will be
removed. This will be done before
excavation, and may be done prior
to installing root protection zone

Tree Protection plan

A plan has been put in place to
prevent damage to all trees to be
retained. All trees to be retained
where excavation will take place
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June 8, 2023

will have fencing put up so no entry is possible in the root protection
zones.
3 areas have been identified, and labelled on the overview map.

-Proposed driveway: both sides of the driveway will have fencing put up
where the closest point to any one tree on either side is 1.5m away from
the truck, as indicated on the overview site plan map. A non protected
heavily leaning alder which will be removed will will need to have the
stump retained.

-Laneway: 2 trees will have fencing placed only around the lot side of the
trees at a distance of 1.5m away. The laneway or north side of these trees
is surrounded by natural vegetation. It is recommended to not disturb this,
so as to disturb the roots of these trees as little as possible.

-Existing driveway: no development will occur in this area, although the
north end of the driveway a group of trees will have tree protection fencing
installed at 2.5m away from the truck of the northernmost tall cedar tree,
as indicated on the map. Tree # 3 is growing within this root protection
zone. It will need to be carefully removed by and arborist, rather than a
machine as to not damage the cedar to be retained. The stump of tree #3
is to be retained as it is within the root protection zone of the tall cedar.
The fencing is to be installed before any machine work begins.

Field observations and report completed by:
Simon Poirier
ISA Certified Arborist PN-9192A
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Table 1: Protected trees requiring removal

' Location

T;ee ID# - Species DBH Comments
' 1|Cw [147 | Lot
2 Dp 13.5" | Lot Multistem, 2 stems measured
3| Dp ok 7!.01
4| Ce 71?" VLaneway
BT 5 Cb 19" - Laneway
6| Cw “12" ‘ Lot Multistem, measured below stems, heavily limited to
surrounding trees
7|Cw 13" . Lo.i Muitistem, 2 stems measured
B Cw 7 14" Lot Multistem, measured below stems
9| Cw 14" - Lot Muiltistem, 3 stems measured
10| Fd 13" Lot
-11 Cw 13" Lot Muiltistem, measured below stems
12 [ Cw | 20" Lot - Multistem, measured below stems
13 Cw 15" ‘ Greenspace 7
1-4 Dp 7 8" Greenspace
15| Dp | 47 - Greenspace
16cs 4" | Groenspace
17 | Fd :16" iGreensspan:e
% 18 Fd - 20 - Greenspasce
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19

Cw

7

25ft

Greenspace

Table 1: Hazardous Trees to be Removed

Multistem, 3 stems measured. Extensive trunk rot cbserved, high potential for co-doninant stem failure.
Photo attached

Cw

247

40ft

Laneway

Multistem, approximately 15 stems. Extensive trunk rot observed, high potential for co-dominant stem
failure. Photo attached

21

Hw

1=

55ft

Laneway

Multistem, approximately 6 stems. Extensive trunk rot, high potential for crown failure. Photo attached

= o —_— |
|
|
|
|
: e
i
T —_ e
i
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Table 1:Trees within laneway requiring structural pruning

22 | Fd 11 | Laneway Needs structural/corrective pruning to correct unwanted growth. 2 dominant limbs growing into lot/
development area to be removed using correct pruning practices. See attached photo

23 Hw 10 | Laneway Needs structural/corrective pruning to correct unwanted growth. Overgrown epicormal growth to be
removed. See attached photo.
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TOWN OF

OWNER’S
QUALICUM BEACH
PO Box 130, #201 - 660 Primrose St ACKN OWLEDGEM ENT

Qualicum Beach, BC VOK 157
It 2507526921 F; 250.752.124

E: bulldimg@qualicumbeach.com OF RESPONSIBILITY

(Owner Name)

Ppierd T R et e

A - A ‘ {

solemnly declare that | / we are the registered owner(s) of the real property described as

and | am registered as such in the Land Registry Office
| / we hereby provide authorization for
to -‘1[)});y fora l.:uihim,; pel mit on the above described piropt ity

As the owner or authorized agent | acknowledge that the Town of Qualicum Beach Bullding 8

)09 (the “Bullding Bylaw”)
withstanding any other provision therein

yeen enacted for the purpose of r

uction within the Town in the general public

interest, The activities undertaken by or on behalf of the Town pursuant to the Buliding Bylaw are for the sole purpose of providing a limited and
interim spot checking function for reason af health, safety and the protection of persans and property
. . . tatnd . 4 y ') £ .
43 D08 CONtemmated RO mtended, nor does the purpose of This Uyilaw extend
. 10 the protection of indemnification of owners, owner/bullde <0 or fu from ¢
. to the assumption by the Townora B ng Official of any responsibility for ensuring the Y any ow I A
* representatives o Y jesigne i A he | Code, t! uiremer it duiid
. Bylaw or other appiicable enactments respecting safety
. 1o providing any person a warranty of design or workmanship with respect t y building or structure for which a buliding permit or
. cupancy permit is issued under the Bullding Bylaw
.
. fefect snd
. t vy 1A wa y that ruct Y t i he ling Byla 1y other er T twithr
o structure for w 13 0L ! P t < Vi nit t y 3via
| acknowledge that:
. hot the issuance of o permit under the Building Bylaw, the review and ptance of th an drawings, plans of specificatic nor Inspectic ot
A Buliding Official, shat constitute a representation or warranty that the B Jing Code or tt ding Bylaw ¢ been npled with or that th
IUCture mests any o atecials Or workmat
. where the Town requires that a professional Architect or Enginee y that the pla t d ¢ with the Bu 8 Byl wit
Building Code or othe nactment, the Town will rely on that certification in is ng » b g5 Y ] upancy permit
ommit that | will:
' snisure that all constructior iplies with the Building Co fiding Bytaw and other applicable enactments respecting safety
. P TS S RTN) STV SRRV Y § COnep us place the v ir { whict mit
. post th Iv 1the y location e from Y } t
. T ted pr y cRa toa |
‘. re that Y & W aitely add d it » rom a fled {
. fessional and that copl ! such reports are pre e Tow f i § )

-— OWNER SIGNATURE(S) ~-

Print Name Signature Date Signed

- 4 4
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ATTACHMENT #2

Town of Qualicum Beach Policy Manual

Subject: Buildings and Grounds
Pruning, Trimming and Removal of Trees on Town-
Controlled Lands

Policy Number: 4002-4

Purpose This Policy recognizes the importance of trees in the Town of
Qualicum Beach. These trees: provide wildlife protection and
habitat for birds, clean our air by capturing floating particles, cool
our air in the summer, reduce greenhouse gases, and, in some
cases, are historically significant, all while adding to our quality of
life by buffering noise and providing outstanding scenery. The
purpose of this policy is to:

e provide direction to employees for the maintenance or
removal of trees to ensure that trees on Town-controlled
lands are managed appropriately and for public safety,
while addressing concerns of the community;

e provide clear and consistent procedures for dealing with
trees on Town-controlled property;

» establish a process to respond to requests for tree
maintenance or removal.

This policy does not apply to actions taken in an effort to mitigate
interface fuel reduction or during emergency interface fire
responses.

Policy ik The Town of Qualicum Beach will only permit removal of
those trees on Town-controlled land that, in the opinion of the
Parks Foreman, meet one or more of the following conditions:

(1)  present an immediate hazard to workers or public

(2)  may cause damage to public or private property

(3)  constitute a visual traffic hazard

(4)  have structural defects that cause the tree to be hazardous

(5)  cannot be retained due to conflict with overall approved
development or infrastructure plans

(6)  are part of an approved revegetation/preservation plan,
certified by a geotechnical engineer if on a hazardous slope

(7) a request for the removal of trees on a road right of way or
laneway is received from the owner of a residential dwelling
located within 10 metres of the tree(s),

and in situations where these conditions cannot be addressed

through pruning or trimming.

Approved: 3 May 00 Amended: 14 Jul 03, 9 Jun 08, 7 Dec 09 & 13 Aug 2012
Approved By: Council
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2. The Town does not permit topping trees. The former
common practice of topping trees has had the single biggest
detrimental effect on the health and aesthetic appearance of trees.
It has been demonstrated that this practice incurs more long-term
management costs than other methods of controlling growth.
Topping is not permitted on Town-controlled land, except where
re-topping is the only alternative to tree removal.

3. The Town does not permit removal of trees on Town-
controlled lands due to falling debris such as leaves, pine cones,
seeds, etc.

4. The Town does not permit removal of trees on Town-
controlled lands due to blocked views, with the exception of those
trees in the established View Corridors of Laburnum Road, Garrett
Road, Arbutus Street, Rye Road, and Yambury Road and in the
established Pedestrian View Corridor at the north end of Whitmee
Road, except as permitted in this policy.

5. The Town does not permit removal of trees on Town-
controlled lands in designated Ecological Greenways and
Hazardous Slopes, as identified in the Official Community Plan,
except through an approved Development Permit.

6. The Town does not permit removal of trees on Town-
controlled lands within established buffer areas and parks, except
as permitted in this policy.

7. The Town does not permit removal of trees protected by tree
protection bylaws, except through the process identified in the
applicable bylaw.

8. Property owners/residents must apply in writing for
permission to prune, trim, and/or remove trees on Town-
controlled land. Property owners/residents must obtain written
approval from the Town of Qualicum Beach prior to commencing
any pruning, trimming and/or removal of trees on Town
controlled land.

9. Any proposals to remove or modify trees on Town-
controlled land must minimize the loss of privacy for adjacent

Approved: 3 May 00 Amended: 14 Jul 03, 9 Jun 08, 7 Dec 09 & 13 Aug 12
Approved By: Council
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property owners, and where possible, enhance natural beauty and
privacy, both in the short and long term.

10.  For Town-controlled lands within Development Permit Area
H1 - Hazardous Lands, as identified in the 2011 Official
Community Plan, geotechnical stability shall be the highest
priority, and alterations to vegetation must comply with the DP
Area H1 - Hazardous Lands Guidelines.

1. All written correspondence/applications regarding
vegetation, e.g., tree bylaw issues, notification of hazard trees,
etc., shall be forwarded to the Parks Foreman for review.

2. The Parks Foreman will provide a recommendation to the
Superintendent of Public Works, Parks & Buildings and
Director of Planning regarding approval. Applications not
receiving the approval of the Parks Foreman, Superintendent
of Public Works, Parks & Buildings and Director of Planning
shall not proceed.

3. All work must be done by a certified contractor who has
received prior approval from the Town to conduct work on
Town-controlled land, further, the contractor must be
WorkSafe BC insured.

4.  All pruning, trimming and/or removal of trees shall be
entirely at the expense of the resident/property owner.

5. All debris shall be removed from the site and disposed of in
an environmentally sensitive manner and at the expense of the
resident.

6. Any person who damages a tree on Town property shall be
liable for all costs associated with the repair or replacement of
the damaged tree. The Town will proceed civilly to recover
any such costs and will file a report with the RCMP if any tree
is damaged intentionally.

Parks Foreman
Superintendent of Public Works, Parks & Buildings
Director of Planning

Approved: 3 May 00 Amended: 14 Jul 03, 9 Jun 08, 7 Dec 09 & 13 Aug 12
Approved By: Council
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"Town of Qualicum Beach Tree Protection Bylaw No. 559, 1995"
defines Tree Preservation Area;

"Town of Qualicum Beach Tree Protection Bylaw No. 559.02, 2004"
defines protected trees;

“Town of Qualicum Beach Official Community Plan Bylaw No.
700, 2011" defines location of greenways and hazardous slopes,
development permit areas G1-G12 Ecological Greenway Areas and
guidelines, and requirements for development permit to alter land
or vegetation;

2007 Town of Qualicum Beach Community Wildfire Protection
Plan;

“Town of Qualicum Beach Fire Bylaw No. 569, 1997”.

Standards:

“Town-controlled land” means Town-owned property (includes
road right of way and parks) and crown land, but excludes Town
land leased to others;

“Tree” means a long-lived woody perennial plant, either deciduous
or evergreen, that has a height greater than 5 metres (15 feet).

Council

Management
Public Works, Parks & Buildings Department

Approved: 3 May 00 Amended: 14 Jul 03, 9 Jun 08, 7 Dec 09 & 13 Aug 12
Approved By: Council
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File: 5600-04 Island Highway AC Watermain Deactivation

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Oliver Watson, Capital Projects Manager

SUBJECT: Island Highway AC Watermain Deactivation — Contract Award &
Amendment to Financial Plan.

RECOMMENDATION

1. THAT Council directs staff to include an additional budget provision of $264,000 for the
Island Highway AC Watermain Deactivation project thereby increasing the total budget
provision to $339,000 for the 2024 fiscal year.

2. THAT the additional budget provision of $264,000 be funded from the Water
Infrastructure Reserve for the Island Highway AC Watermain Deactivation project and
be included in the fall amendment of the “Town of Qualicum Beach Financial Plan 2024-
2028 Bylaw No. 789, 2024”.

3. THAT Council awards the Island Highway AC (Asbestos Cement) Watermain
Deactivation project to Leuco Contracting Inc. in the amount of $223,240 excluding
GST.

PURPOSE

For Council to consider awarding the construction project of the Island Highway AC Watermain
Deactivation project to Leuco Contracting Inc. and to request authorization to amend the
Financial Plan to fund the increased project cost.

BACKGROUND

Along Highway 19A, between Crescent Road West and the Shady Rest restaurant, exists two
watermains running parallel with each other, one of which is a 100mm asbestos cement (AC)
watermain along the south side of Highway 19A and the other is a 200mm PVC watermain
along the north side. Town records indicate that all the properties along the north side of
Highway 19A were connected to the PVC watermain when it was installed in 1980 and all but
one of the properties along the south side remain connected to the 100mm AC watermain.

The deactivation of the 2100mm AC watermain along the south side of Highway 19A between

Crescent Road West and the Shady Rest restaurant was originally scheduled in the work plan
two years ago with the intent being to conduct this work over multiple years using Town staff as
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time permitted. However, many other competing projects have prevented this project from
proceeding.

Staff are planning to repave the section of Highway 19A between Memorial Avenue and
Crescent Road West in 2027, pending budget approval. Before paving, staff recommend
abandoning the 0.5 kilometers of aging AC watermain by completing this project now. By doing
so0, the need for future utility cuts across new pavement will be eliminated.

Originally, this project was intended to be a multi-year project with the intention of using Town
forces to complete it over a period of several years. The 2024-2028 Financial Plan includes a
$75,000 budget provision in the 2024 fiscal year as part of a phased multi-year approach to
deactivate the 100mm AC watermain. A budget provision for work required in future years was
not included in the 2024-2028 Financial Plan.

DISCUSSION

The Highway 19A AC Watermain Deactivation project includes disconnecting 13 water meters
along the south side of Highway 19A between Crescent Road West and the Shady Rest
restaurant and reconnecting these properties to the PYC 200mm watermain across the road,
resulting in the abandonment of 0.5 km of aging AC watermain.

An Invitation to Tender was distributed to five local contractors in July 2024 to complete the
entire project. The tender closed on August 21, 2024 with five bids received. The bids ranged
from $223,240 to $377,260 excluding GST with Leuco Contracting Inc. submitting the lowest
bid.

Subject to Council awarding the project, the contractor will be authorized to begin any time after
the Town issues the Notice to Proceed and must complete the project by December 15, 2024.

The Town does have the necessary archaeological permits in place and archaeological
monitors will be hired to observe the material being excavated to comply with the permit.

FINANCIAL IMPLICATIONS
The 2024-2028 approved Financial Plan, includes a budget provision of $75,000 in the 2024
fiscal year for this project. To date, $27,700 has been spent on survey and design costs.

The total anticipated cost of this project is $338,940 and is comprised of the elements described
in Table 1 below.

Table 1
Expenditure Description Amount
Spent to date (design) $ 27,700
Decommissioning of Watermains (Leuco) $ 223,240
Project Management & Supervision $ 20,000
Archaeological Monitoring $ 13,000
Contingency $ 55,000
Total Budget Provision Required $ 338,940
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The $223,240 excluding GST bid received by Leuco Contracting Inc. to complete the entire
project does not include soft costs. Project management, supervision, and completion of record
drawings is estimated to cost $20,000; archaeological monitoring costs are anticipated to be
$13,000. A contingency of $55,000 is included in the project budget.

The overall cost of the Highway 19A AC Watermain Deactivation project is expected to be
$338,940. An additional budget provision of $264,000 is required in 2024. Should Council
approve these works to proceed, staff will include the additional budget provision of $264,000
required to increase the project budget to $339,000 in the fall 2024-2028 Financial Plan Bylaw
amendment. The additional funding will come from the Water Infrastructure Reserve.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

Public Participation Framework developed by the International Association for Public Participation — IAP2
International.

INFORM:
« This report informs the public of the project scope and works associated with the
Highway 19A AC Watermain Deactivation project award.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Progressive Infrastructure: To ensure infrastructure for energy, water, wastewater and
storm water, solid waste and multi-modal transportation is efficient and effective at
advancing the Town’s sustainability goals.

SUMMARY

The completion of the Highway 19A Watermain Deactivation project will eliminate 0.5km of
aging asbestos cement (AC) watermain from the Town’s inventory between Crescent Road
West and the Shady Rest restaurant. The project includes disconnecting 13 water services from
the AC watermain and reconnecting them to an existing PVC watermain across the road. By
doing so, the AC watermain can be abandoned and there won’t be a need in the future to put
trench cuts across new pavement to abandon this AC watermain.

Although the project exceeds the initial budget, staff recommend proceeding by using funds
from Water Infrastructure Reserve to pay for the additional costs. Staff are now seeking
Council’s approval to award the contract to Leuco Contracting Inc. for the bid price of $223,240,
excluding GST. Following award of the contract, staff will issue the Notice to Proceed.
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ALTERNATIVE OPTIONS

1. THAT Council directs staff to delay this project and reconsider completing it in 2025.
2. THAT Council provides alternate direction to staff.

APPROVALS
Report respectfully submitted by

Oliver Watson,
Manager of

Capital Projects
Report Author

e

Lou Varela, MCIP, Rob Dickinson, Raj Hayre JCPA CMA
RPP, Director of Director of Finance
Chief Infrastructure Services Concurrence
Administrative Concurrence

Officer

Concurrence

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\1. DRAFTS
FOR CORP ADMIN REVIEW\memo.Island Highway AC Watermain Deactivation - RFQ award.docx
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File No. 1855-20-LQRRS

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Oliver Watson, Capital Projects Manager

SUBJECT: Design of the Little Qualicum River Riverbank Stabilization Project

RECOMMENDATION

THAT Council authorizes early budget approval of $125,000 in the 2025-2029 Financial Plan to
complete the design of the Little Qualicum River Riverbank Stabilization Project, in anticipation
of a successful grant application through the UBCM Community Emergency Preparedness
Fund.

PURPOSE

To seek Council authorization of early budget approval for the design of the Little Qualicum
River Riverbank Stabilization Project. This project will be included in the 2025-2029 Financial
Plan, as a grant dependent project.

BACKGROUND

Over the past three years, staff have been monitoring shifts in the Little Qualicum River (the
River) channel, adjacent to the Town’s River Wellfield, where approximately 120 metres of
riverbank has eroded.

The erosion has resulted in tree and riverbank failure; a detriment to the overall health of the
River. Two years ago, staff relocated a hydrant that was at risk of being undermined by the
eroding riverbank. To prevent erosion from further impacting the relocated fire hydrant and
watermain, the Wellfield, and the health of the River, staff recommend Council authorize early
budget approval for the design of the Stabilization Project.

DISCUSSION

In March 2024, staff applied for a $125,000 Disaster Risk Reduction Climate Adaptation grant
through the UBCM Community Emergency Preparedness Fund to design a stabilization plan for
the Little Qualicum River Riverbank, and staff are optimistic about receiving the funding. Staff
consider the design of the Stabilization Project to be a priority, given the nature of the erosion
taking place to date.
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FINANCIAL IMPLICATIONS

A budget provision of $125,000 for the design of erosion and protection repairs (the Little
Qualicum River Riverbank Stabilization Project) will be included in the 2025-2029 Financial
Plan. However, staff are requesting early budget approval of $125,000 for this project. As staff
are optimistic about the in-stream grant application being successful, this project will be
reflected in the budget as being grant funded, based on Council authorization for early budget
approval.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

Public Participation Framework developed by the International Association for Public Participation — IAP2
International.

Inform:
e The public is informed through presentation of this staff report.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Climate Action: To reduce GHG emissions and energy consumption and promote
adaptive mitigative measures to prepare for climate change impacts.

SUMMARY

The Town has been experiencing soil erosion along a 120-metre segment of the Little Qualicum
River adjacent to the Town’s River Wellfield. Staff recommend proceeding with a design to stop
further erosion.

ALTERNATIVE OPTIONS

1. THAT Council recommends against proceeding with the design for the Little Qualicum
River Riverbank Stabilization Project until the Town’s 2025 budget has been approved in
February 2025.

2. THAT staff wait until a grant announcement has been made for the UBCM Community
Emergency Preparedness Fund for the Little Qualicum River Riverbank Stabilization
Project.

3. THAT Council provides alternative direction to staff.
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APPROVALS
Report respectfully submitted by

Mo LTz

Oliver Watson
Capital Projects Manager,
Report Author

e

Lou Varela, Rob Dickinson, Raj Hayre

CAO Director of Infrastructure Director of Finance

Concurrence Services Concurrence
Concurrence

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\4. APPROVED
REPORTS FOR SIGNATURE\memo.Little Qualicum River Riverbank Stabilization.docx
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File No. 1855-20-UBCM_CRI [nf]

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: September 11, 2024

FROM: Peter Cornell, Fire Chief

SUBJECT: Union of BC Municipalities (UBCM) Community Resiliency Investment (CRI)
Program- 2024 FireSmart Community Funding & Support Program

RECOMMENDATIONS:
THAT Council authorizes the submission of an application to the UBCM Community Resiliency
Investment Program (CRI) for a total of $151,492.76.

PURPOSE

That Council authorizes staff to apply for a grant for the purpose of partially funding a FireSmart
and Wildfire Resiliency Coordinator for 2025 and 2026, which will support FireSmart initiatives
and public outreach in the Town of Qualicum Beach.

BACKGROUND

On July 10, 2024, Council authorized release and announced the following motion:

o That Council approves the addition of a permanent exempt Assistant Fire Chief of Prevention
position to assume the role of FireSmart and Wildfire Resiliency Coordinator subject to the
position being partially funded through the UBCM Community Resiliency Investment
Program (CRI) — 2024 FireSmart Community Funding and Support Program for the years
2025 and 2026.

UBCM administers the Community Resiliency Investment Program Fund (CRI) provided by the
Province of BC and offers a funding stream called FireSmart Community Funding & Supports
Program. Under this program in 2023, Qualicum Beach was awarded a grant of $71,980 to
complete a Community Wildfire Resiliency Plan (CWRP), fuel management prescriptions and
FireSmart education. The CWRP has been completed, public education materials have been
purchased, and fuel management prescription fieldwork was completed the week of September
3, 2024.
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DISCUSSION

At the June 26" regular Council meeting, Council adopted the CWRP and endorsed the 31
recommendations in the action plan for consideration in future budgets. With no Fire Rescue
Department staff position assigned to the FireSmart and Wildfire Resiliency Coordinator role,
the ability to action FireSmart tasks and the 31 recommendations from the CWRP would be
limited due to current staff capacity.

A requirement to apply for the 2024 UBCM current and future grants is to have a FireSmart
position, an approved CWRP and attend FireSmart and Resiliency Committee Meetings.
Qualicum Beach meets two of the requirements with an approved CWRP and being a member
of the Regional FireSmart and Resiliency Committee.

The establishment of a FireSmart and Wildfire Resiliency Coordinator is subject to the role
being partially funded through the UBCM CRI 2024 FireSmart Community Funding and Support
Program for the years 2025 and 2026. If successful in obtaining UBCM CRI 2024 grant funding,
the new position will dedicate two days a week to FireSmart initiatives. These initiatives include
public education, community planning, interagency cooperation, emergency planning, and
FireSmart activities in residential areas, many of these initiatives are action items from the
CWRP.

FINANCIAL IMPLICATIONS

The UBCM CRI 2024 FireSmart grant in the years 2025 and 2026 will 100% fund the FireSmart
and Wildfire Resiliency position for two days a week, plus provide public education and outreach
materials. This grant funding will total $79,915.28 in 2025 and $71,577.48 in 2026. If the 2024
FireSmart grant funding is approved, there will be a financial implication to the 2025 and 2026
operating budgets of $83,750 to fund the remaining days the Assistant Fire Chief of Prevention
will be supporting the training division, completing prefire planning, building construction reviews
and walkthroughs and public education. If the 2026 FireSmart grant funding for this position is
not reapproved, a commitment in 2027 is required to fund 100% of this position from taxation.

Wages including benefits Role Funding Source
3 days a week in Assistant
Fire Chief Role

2 days a week in FireSmart
and Wildfire Resiliency Role

$83,750 Operating Budget

$55,000 Grant Dependent
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PUBLIC PARTICIPATION SPECTRUM (IAP?

INFORM ‘ CONSULT INVOLVE COLLABORATE ‘

m
m

+Provide balanced » Obtain feedback » Work directly « Partner with - Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

INFORM:
The public is informed through this staff report and presentation to Council.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:

e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values.

o Community Health & Wellbeing: To improve the health and wellbeing of people who live,
work, and play in the Town.

e Climate Action: To reduce GHG emissions and energy consumption, promote adaptive
mitigative measures to prepare for climate change impacts.

SUMMARY

Qualicum Beach has an updated Community Wildfire Resiliency Plan, which contains 31
recommendations. Without a dedicated FireSmart and Wildfire Resiliency Coordinator, the
majority of those items will not be completed due to current staffing levels and workloads. CRI
program FireSmart grant funding is available to fund a FireSmart and Wildfire Resiliency
position and some of the action items contained within the CWRP. The 2024 FireSmart
Community Funding & Support Program grant application will request funding for 2025 and
2026 to allow continuity and implementation of a 24-month FireSmart and Wildfire Resiliency
work plan to be developed.

ALTERNATIVE OPTIONS
1. THAT Council not authorize staff to submit an application to the Union of BC
Municipalities (UBCM) Community Resiliency Investment (CRI) Program- 2024
FireSmart Community Funding & Support Program.
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APPROVALS
Report respectfully submitted by Peter Cornell, Fire Chief

Peter Cornell, ECFO

Fire Chief

Report Author
Lou Varela, MCIP, RPP Raj Hayre, CPA, CMA
Chief Administrative Officer Director of Finance
Concurrence Concurrence

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2024\09 11 RC\1. DRAFTS FOR
CORP ADMIN REVIEW\20240911 FireSmart and Wildfire Resiliency Position Grant memo.docx
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