Agenda for the 10:00 am Wednesday, February 11, 2026, Town of Qualicum Beach Regular
Council Meeting to be held in the Council Chamber, Municipal Office, 660 Primrose Street,
Qualicum Beach, BC

Page No.
1 1.

10-16

17-18

19-20

21-92

(This meeting may be recorded)

ADOPTION OF THE AGENDA

THAT Council adopts the February 11, 2026, regular Council meeting agenda.
ADOPTION OF THE CONSENT AGENDA

Staff Recommendation:

THAT the recommendations listed for items 2(a) to 2(e) in the February 11, 2026,
Consent Agenda be adopted.

(a)

(b)

(c)

(d)

(e)

THAT the January 7, 2026, Special Council meeting minutes be approved as
presented.

THAT the January 14, 2026, Committee of the Whole meeting minutes be
received.

THAT the January 21, 2026, Regular Council meeting minutes be approved
as presented.

THAT the January 28, 2026, Committee of the Whole meeting minutes be
approved be received.

THAT the Correspondence Log, dated for reference February 4, 2026, be
received.

RECOGNITION — Nil
BUSINESS ARISING FROM THE MINUTES - Nil
DELEGATIONS

(a)

(b)

(d)

Mid Island Health Alliance
S. Cunningham and M. Harvey-Heinz in attendance to make a presentation
regarding support for Primrose Medical Centre.

Oceanside Caregivers
C. Dowe, T. Champagne, and L. Vogler in attendance to present the petition
for Caregivers in the Oceanside area.

Regional District of Nanaimo (RDN)
C. Crabtree in attendance to make presentations on the following:
e Transportation
e Waste and Recycling Development Cost Charges (DCC) Bylaw

DayHomes Society
S. Day in attendance to make a presentation introducing DayHomes Society
and their proposed initiatives.

CORRESPONDENCE

(a)

Receipt of Petition | Oceanside Caregivers
Staff Recommendation:

THAT Council receives the petition titled “Oceanside Caregivers” received
on January 23, 2026.
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93-127

128-129

130-134

135-136

7.
137-142

143-144

(b)

(c)

(d)

(e)

BYLAWS
(@)

(b)

Receipt of Petition | 532 Memorial Avenue Development Proposal
Staff Recommendation:

THAT Council receives the petition titled “532 Memorial Avenue
Development Proposal” received on February 5, 2026.

Request for Letter of Support | Save Estuary Land Society
Staff Recommendation:

THAT Council provides a letter of support to the Save Estuary Land Society
in favour of their acquisition of private property as outlined in the email sent
on January 23, 2026.

Receipt of 2025 Special Event Grant Final Report | Qualicum Beach
Farmers Market

Staff Recommendation:

THAT Council receives the 2025 Special Event Grant Final Report from the
Qualicum Beach Farmers Market for the Christmas Night Market event.

Request for Letter of Support | Early Learning Childcare Council for
Oceanside

Staff Recommendation:

THAT Council send a letter to the Premier and the Minister of Finance
requesting the Province support affordable childcare as outlined in the email
sent on February 5, 2026.

Zoning Amendment: Housekeeping Bylaw No. 900.09, 2026
Staff Recommendations:

1. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024
Amendment (Housekeeping) Bylaw No. 900.09, 2026” be introduced
and read a first time.

2. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024
Amendment (Housekeeping) Bylaw No. 900.09, 2026” be read a
second time.

3. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024
Amendment (Housekeeping) Bylaw No. 900.09, 2026” be read a third
time.

4. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024
Amendment (Housekeeping) Bylaw No. 900.09, 2026” be adopted.

Town of Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009,
Amendment Bylaw No. 638.08, 2026
Staff Recommendation:

THAT “Town of Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009,
Amendment Bylaw No. 638.08, 2026” be adopted.
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145-151  (c) Committee & Commission Review | Phase 2 Bylaw Implementation
Staff Recommendations:
1. THAT "Town of Qualicum Beach Heritage Forest Reserve Fund
Establishment Bylaw No. 699, 2015, Amendment (Expenditure Input)
Bylaw No. 917, 2026” be adopted.
2. THAT "Town of Qualicum Beach Heritage Forest Commission Bylaw
No. 919, 2026" be adopted.
3. THAT "Town of Qualicum Beach Council Procedure Bylaw No. 733,
2019, Amendment (Electronic Participation) Bylaw No. 920, 2026" be
adopted.
8. COMMITTEE & LIAISON REPORTS
(a) General Government (Mayor Teunis Westbroek)
154 () Report from Mayor Westbroek
155 (i) Mayor Westbroek Notice of Motion: Development Variance Permit
Application | 796 Canyon Crescent Road
THAT Council directs staff to fulfill statutory notification requirements to
allow the Development Variance Permit application for 796 Canyon
Crescent Road, as detailed in the September 17, 2025 Planning Report
to Council, to be considered by Council at a future regular meeting.
(b) Public Safety (Councillor Scott Harrison)
() Report from Councillor Harrison
(c) Parks & Recreation (Councillor Anne Skipsey)
156 (i) Report from Councillor Skipsey
(d) Community Development (Councillor Petronella Vander Valk)
157 (i) Report from Councillor Vander Valk
(e) Arts & Culture (Councillor Jean Young)
158 () Report from Councillor Young
9. STAFF REPORTS
(1) Chief Administrative Officer
159-161 (a) The Old School House (TOSH) Proposed Deliverables for One-

Time Funding
Staff Recommendation:

WHEREAS, TOSH intends to use the one-time funding source of
$50,000 for the purposes of operational stabilization funding to hire two
temporary part-time employees in order to maintain current service
levels; sustain delivery of exhibitions, education programs, and visitor
services without interruption; and, continue year-round community
programming;
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(2)
162-164

3)
165-189

(4)
190-194

THAT staff be directed to distribute $50,000 to TOSH, as a one-time
funding allocation in 2026, with reporting on hiring achievements and
outcomes to be delivered to Council in late 2026 or early 2027, in
accordance with the Town’s reporting and planning processes.

Corporate Services

(a) 2026 General Local Election | Appointment of Chief Election
Officer & Deputy Chief Election Officer

Staff Recommendations:

THAT pursuant to Sections 58(1) and (2) of the Local Government Act,
Council appoints Heather Svensen as Chief Election Officer for
conducting the 2026 General Local Election with the power to appoint
other election officials as required for the administration and conduct of
the 2026 General Local Election;

AND FURTHER THAT Council appoints Twyla Slonski as Deputy Chief
Election Officer for the 2026 General Local Election.

Finance
(a) Council Direction for the 2026 — 2030 Draft Financial Plan
Staff Recommendation:

THAT Council instructs staff to proceed with drafting the “Town of
Qualicum Beach 2026 — 2030 Financial Plan Bylaw No. 921, 2026” to
address 2026 operating budget pressures which will require an
additional $1,083,000 of property taxation revenue in 2026 (8.1%
increase over the previous year) to balance the budget.

Planning & Community Development
(a) Ways to Achieve Attainable Housing (WAAMH) Plan Update
¢ Presentation by MODUS Planning Design & Engagement Inc.
Staff Recommendations:

1. THAT the update for the “Ways to Achieve Attainable Market
Housing” (WAAMH) Plan presented by MODUS Planning Design
& Engagement at the February 11, 2026, Regular Council
meeting be received by Council for information; and

2. THAT the Evaluative Criteria as presented by MODUS Planning
Design & Engagement Inc. at the February 11, 2026, Regular
Council meeting, as described in the February 11, 2026 Planning
Report to Council be endorsed by Council for the purpose of
evaluating proposed housing solutions during the development of
the “Ways to Achieve Attainable Market Housing” (WAAMH) Plan.
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195-306

307-321

()
322-328

329-332

(b)

(c)

Development Variance Permit & Development Permit | 532
Memorial Avenue

Staff Recommendation:

THAT Council directs staff to authorize issuance of a Development
Variance Permit and Development Permit for 532 Memorial Avenue, as
described in the February 11, 2026 Planning report to Council.

Development Variance Permit | 372 Judges Row
Staff Recommendation:

THAT Council directs staff to fulfill statutory notification requirements to
allow the Development Variance Permit application for 372 Judges
Row to be considered by Council at a future regular meeting.

Operations

(@)

(b)

Garden Road Dog Park: Class D Estimate for Four Pickleball
Courts (with Parking)

Staff Recommendations:

THAT Council directs staff to engage Victoria Playco to prepare a
Class D cost estimate with an expense of $1,275 excluding GST, to
provide construction costs for the potential installation of four pickleball
courts and a gravel parking area (for up to 29 vehicles) near the
Garden Road Dog Park;

AND FURTHER, THAT staff report back to Council with the results of
the Class D cost estimate for Council’s subsequent decision making on
a location and next steps for installation of pickleball courts in
consideration of budget.

Further Expansion of Noise Sensitive Areas and VTPC
Staff Recommendations:

1. THAT Council directs staff to make an application to NAV Canada
to create a Visual Flight Rules Terminal Procedures Chart (VTPC)
in the Qualicum Beach CAT4 Canadian Flight Supplement (CFS)
entry, to include language of “RWY 11 Preferred Departure” and
“‘RWY 29 Preferred Arrival” and to include recommended circuit
procedures, as shown on Appendix 1 of the Staff Report dated
February 11, 2026.

2. THAT Council directs staff to make an application to NAV Canada
to create new additional Noise Sensitive Areas (NSAs) in the
Qualicum Beach CAT4 Canadian Flight Supplement (CFS) entry,
to include recommended Noise Sensitive Areas on the north side
of the Qualicum Beach Runway 11-29 (RWY) and the south side
of the Qualicum Beach Runway 11-29 (RWY), Aldous Road,
Cottonwood Drive, Hemsworth Road and Rupert Road as shown
on Appendix 1 of the Staff Report dated February 11, 2026.
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10.

1.
12

(c) Water Safety Planning (WSP) Study Budget
Staff Recommendation:

THAT Council directs early budget approval in fiscal 2026 for the WSP
water study in the amount of $85,000 excluding GST funded from the
Water Reserve, in order to support development of an updated
hydrogeological study that incorporates Qualcomm Beach water
modeling data into the RDN's French Creek Water Budget Report
dated December 4, 2023.

(d) Request for Contract Award: Eaglecrest Golf Course
Reconfiguration

. Staff Report to be circulated as a late item.
MOTION TO CLOSE TO THE PUBLIC

THAT the special meeting of Council be closed to the public, pursuant to sections
90(1)(a), (c), (e), (i) and (k) of the Community Charter, for the purpose of considering:

(a) personal information about an identifiable individual who holds or is being
considered for a position as an officer, employee or agent of the municipality or
another position appointed by the municipality;

(c) labour relations or other employee relations;

(e) the acquisition, disposition or expropriation of land or improvements, if the
council considers that disclosure could reasonably be expected to harm the
interests of the municipality;

(i) the receipt of advice that is subject to solicitor-client privilege, including
communications necessary for that purpose;

(k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the
council, could reasonably be expected to harm the interests of the municipality if
they were held in public;

Following adoption of the above motion, the meeting will be closed to the public.
MEETING REOPENS TO THE PUBLIC

ADJOURNMENT

Review of Comments from the Public

Comments for this regular Council meeting must be received no later than 12:00 pm
two days following the meeting (February 13, 2026). Submissions must be regarding
business discussed by Council at the meeting, be 300 words or fewer, and any
submissions relating to closed public hearing topics, or unrelated to Council business
discussed at the meeting, will not be distributed to Council. Submissions that meet
these guidelines will be distributed to all of Council, included in the Council
Correspondence Log, and a brief summary of the comments will be included in the
meeting minutes. Comments must include a full name and address in order to be
submitted for the record.

To submit a comment please use one of the following options:

. Mail: Box 130, Qualicum Beach, BC V9K 1S7

. Phone: 250-752-6921

Email: communications@qualicumbeach.com
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Draft - Minutes of the 10:00 am Wednesday, January 7, 2026, Town of Qualicum Beach Special
Meeting held in the Council Chamber, Municipal Office, 660 Primrose Street, Qualicum Beach,
BC

PRESENT: Council:  Mayor Teunis Westbroek
Councillor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk

ABSENT: Councillor Jean Young

ALSO PRESENT: Staff: Lou Varela, CAO
Heather Svensen, Director of Corporate Services/Deputy CAO
Agnieszka Warzybok, Director of Human Resources
Danielle Leurebourg, Deputy Director of Corporate Services

Mayor Westbroek called the meeting to order in the Council Chamber at 10:00 am acknowledging that
the meeting was being held on the traditional lands of the Coast Salish people, and in particular, the
Qualicum First Nation.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the January 7, 2026, special Council meeting agenda.
CARRIED UNANIMOUSLY

MOTION TO CLOSE

Councillor Harrison MOVED and Councillor Vander Valk SECONDED, THAT the special meeting of
Council be closed to the public, pursuant to sections 90(1)(a), (c), (e) and (j) of the Community Charter,
for the purpose of considering:

(a) personal information about an identifiable individual who holds or is being considered for a
position as an officer, employee or agent of the municipality or another position appointed by
the municipality;

(c) labour relations or other employee relations;

(e) the acquisition, disposition or expropriation of land or improvements, if the council considers
that disclosure could reasonably be expected to harm the interests of the municipality;

(i) information that is prohibited, or information that if it were presented in a document would be
prohibited, from disclosure under section 21 of the Freedom of Information and Protection of
Privacy Act,

CARRIED UNANIMOUSLY

MEETING CLOSED TO THE PUBLIC: 10:01 am

MEETING REOPENED TO THE PUBLIC: 1:34 pm with Mayor Westbroek, and Councillors Harrison,
Skipsey and Vander Valk in attendance. Also in attendance: L. Varela, CAO, H. Svensen Director of
Corporate Services, and A. Warzybok, Director of Human Resources.

ADJOURNMENT

Councillor Harrison MOVED and Mayor Westbroek SECONDED, THAT Council adjourns the meeting.
CARRIED UNANIMOUSLY

MEETING ADJOURNED: 1:34 pm

Certified Correct:

Heather Svensen Teunis Westbroek
Director of Corporate Services/Deputy CAO Mayor
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Draft - Minutes of the 10:00 am Wednesday, January 14, 2026, Town of Qualicum Beach
Committee of the Whole Meeting held in the Council Chamber, Town Hall, 660 Primrose
Street, Qualicum Beach, BC

PRESENT: Council: Mayor Teunis Westbroek
Councillor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ALSO PRESENT: Staff: Lou Varella, Chief Administrative Officer (CAO)
Heather Svensen, Director of Corporate Services
Luke Sales, Director of Planning & Community Development
Raj Hayre, Director of Finance
Amro Kotb, Director of Infrastructure Services
Danielle Leurebourg, Deputy Director of Corporate Services
Oliver Watson, Capital Projects Manager
Chris Stanger, Manager of Operations
Peter Cornell, Fire Chief
Kevin Goldfuss, Interim Manager of Airport
Chelsea Currie, Corporate Services Coordinator

The Mayor called the Committee of the Whole meeting to order at 10:00 am and acknowledged the
meeting was being held on the traditional territory of the Coast Salish people and particularly the
Qualicum First Nation.

ADOPTION OF THE AGENDA
The Committee adopted, by unanimous consent, the January 14, 2026, Committee of the Whole

meeting agenda as presented.

BUDGET - PUBLIC ENGAGEMENT SESSION 1

The Director of Finance provided a PowerPoint Presentation detailing the following items:
(1) 2026 Asset Management and Capital Plan
(2) 2026-2030 Proposed Capital Budget

PUBLIC INPUT OPPORTUNITY

e J. Smith provided comments on the following:
o Noted that grant funding can be hard to obtain and rely on for organizations like St.
Andrew’s and TOSH.
o Shared concern that increases in taxes are not keeping up with the Town’s needs in
the short term.

e M. Noel provided comments on the following:
o Shared concern that the funding gap may not take inflation into account.
o Suggested ceasing non-core external funding, prioritizing core assets by leveraging
debt, and relocating Qualicum Commons tenants to the Civic Centre and Community
Hall.
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Town of Qualicum Beach
January 14, 2026, Committee of the Whole Meeting Minutes
Page 2 of 2

ADJOURNMENT

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the Committee of the
Whole adjourns the January 14, 2026 Committee of the Whole meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 12:06 pm

Certified Correct:

Heather Svensen Teunis Westbroek
Director of Corporate Services/Deputy CAO Mayor
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Draft - Minutes of the 10:00 am Wednesday, January 21, 2026, Town of Qualicum Beach Regular
Council Meeting held in the Council Chamber, Municipal Office, 660 Primrose Street,
Qualicum Beach, BC

PRESENT: Council: ~ Mayor Teunis Westbroek
Councillor Scott Harrison
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ALSO PRESENT: Staff:  Lou Varela, CAO
Heather Svensen, Director of Corporate Services/Deputy CAO
Danielle Leurebourg, Deputy Director of Corporate Services
Raj Hayre, Director of Finance
Luke Sales, Director of Planning and Community Development
Amro Katob, Director of Infrastructure Services
Peter Cornell, Fire Chief
Kevin Goldfuss, Manager of Airport
Trudy Coates, Interim Executive Assistant
Chelsea Currie, Corporate Services Coordinator

Mayor Westbroek called the meeting to order in the Council Chamber at 10:00 am acknowledging that
the meeting was being held on the traditional lands of the Coast Salish people, and in particular, the
Qualicum First Nation.

ADOPTION OF THE AGENDA
Council adopted, by unanimous consent, the January 21, 2026, Regular Council meeting agenda with
the following amendments:
¢ Remove Item 2(a)(ii) Mayor Westbroek Notice of Motion: VTPC and NSA.
¢ Addition of the following Late ltems:
o 8(e)(i) Committee & Liaison Reports Report from Councillor Young
o 8(e)(ii) Councillor Young Notice of Motion: Qualicum Beach Collective request for the Town
to be a Co-Applicant for the 2026 Community Event Support Fund
CARRIED UNANIMOUSLY

START OF THE CONSENT AGENDA
ADOPTION OF THE CONSENT AGENDA
Councillor Skipsey MOVED and Councillor Young SECONDED, THAT the
recommendations listed for items 2(a) to 2(k) in the January 21, 2026, Consent Agenda
be adopted.
(a) THAT Council rescind the approval of the November 20, 2025 Regular
Council meeting minutes.

THAT the November 20, 2025, Regular Council meeting minutes be
approved as amended by inserting the following motion after Item 1(a)(2) on
page 3 of the minutes:

Councillor Skipsey MOVED and Mayor Westbroek SECONDED, THAT
staff prepare an amendment to the Procedure Bylaw to allow electronic
participation in Committee meetings.

CARRIED UNANIMOUSLY | Resolution No. 25-280.1

(b) THAT the November 26, 2025, Special Council meeting minutes be
approved as presented.
(c) THAT the November 28, 2025, Special Council meeting minutes be

approved as presented.
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January 21, 2026, Regular Council Meeting Minutes - DRAFT

Page 2 of 7

(d) THAT the December 3, 2025, Special Council meeting minutes be approved
as presented.

(e) THAT the December 3, 2025, Committee of the Whole meeting minutes be
approved as presented.

(f) THAT the December 10, 2025, Regular Council meeting minutes be approved
as presented.

(9) THAT the December 17, 2025, Special Council meeting minutes be approved
as presented.

(h) THAT the December 17, 2025, Committee of the Whole meeting minutes be
approved as presented.

(i) THAT the January 7, 2026, Special Council meeting minutes be approved as
presented.

g) THAT the Correspondence Log, dated for reference January 13, 2026, be
approved as presented.

(k) THAT the recommendations from the December 3, 2025 Committee of the

Whole meeting be adopted as presented.

i.  Airport Authority CAT4 Qualicum Beach
THAT Council receive the report titled “Airport Authority CAT4
Qualicum Beach,” dated December 3, 2025, for information.

i. Qualicum Beach Airport Quarterly Report
CARRIED UNANIMOUSLY | Resolution No. 26-001

RECOGNITION - Nil
BUSINESS ARISING FROM THE MINUTES - Nil

DELEGATIONS
(a) Qualicum District and Curling Club (QDCC)
S. Shaw and D. Sneddon provided a presentation on the QDCC 5 Year Capital Plan.

(b) Royal Canadian Legion Branch 76 (Legion)
M. Brouilette and S. Kennedy provided a presentation on the Legion’s 2025 Year End Report.

(c) Arrowsmith Tennis Club
T. Stewart and E. Huculak provided to make a presentation on the potential future home of the
Qualicum pickleball courts.

CORRESPONDENCE
(a) Receipt of Petition | Oceanside Caregivers
Councillor Skipsey MOVED and Councillor Harrison SECONDED, THAT Council defer the
receipt of the petition titled Oceanside Caregivers until the full petition is received.
CARRIED UNANIMOUSLY | Resolution No. 26-002

BYLAWS
(a) Town of Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009, Amendment Bylaw
No. 638.08, 2026
1. Councillor Harrison MOVED and Councillor Skipsey SECONDED, THAT “Town of Qualicum
Beach Miscellaneous Rates Bylaw No. 638, 2009, Amendment Bylaw No. 638.08, 2026”
be introduced and read a first time.
CARRIED UNANIMOUSLY | Resolution No. 26-003
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2. Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT “Town of

Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009, Amendment Bylaw No.
638.08, 2026” be read a second time.
CARRIED UNANIMOUSLY | Resolution No. 26-004

Councillor Skipsey MOVED and Councillor Young SECONDED, THAT “Town of Qualicum
Beach Miscellaneous Rates Bylaw No. 638, 2009, Amendment Bylaw No. 638.08, 2026”
be read a third time.

CARRIED UNANIMOUSLY | Resolution No. 26-005

COMMITTEE & LIAISON REPORTS
General Government (Mayor Teunis Westbroek)
(i) Mayor Westbroek commented on his portfolio activities.

(i) Mayor Westbroek Notice of Motion: VTPC and NSA

a)

(2)

(3)

e Item removed from the agenda.

Public Safety (Councillor Scott Harrison)

(i)
(if)

Councillor Harrison commented on his portfolio activities.

Councillor Harrison Notice of Motion: Light Intrusion
Councillor Harrison MOVED and Councillor Skipsey SECONDED, THAT this item be
deferred to 2027 Strategic Planning sessions in Fall 2026:

WHEREAS LED lights can present a unique irritant depending on their orientation
and shielding;

AND WHEREAS several metro Vancouver municipalities have adopted bylaws to
regulate light trespass between neighbours with LED lights;
BE IT RESOLVED THAT Council amend “Town of Qualicum Beach Property
Maintenance and Standards Bylaw No. 720, 2018” with one of the following as described
in further detail in the summary attached to the January 21, 2026 regular Council meeting
agenda:

i)  City of New Westminster

i)  City of Vancouver

i) District of West Vancouver

AND FURTHER THAT Council consider the impacts on wildlife and public land when
working with staff at a future meeting on this matter.
CARRIED UNANIMOUSLY | Resolution No. 26-006

Parks & Recreation (Councillor Anne Skipsey)

(i)
(ii)

Councillor Skipsey commented on her portfolio activities.

Heritage Forest Commission Recommendation from December 4, 2025

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council grants
permission for T. Whitfield to guide approximately 12 free interpretive tours of the Heritage
Forest in 2026.

CARRIED UNANIMOUSLY | Resolution No. 26-007
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January 21, 2026, Regular Council Meeting Minutes - DRAFT
Page 4 of 7

(4) Community Development (Councillor Petronella Vander Valk)
(i) Councillor Vander Valk commented on her portfolio activities.

(i) Councillor Vander Valk Notice of Motion: Proposed Resolution for Consideration at
2026 AVICC Conference
Councillor Vander Valk MOVED and Councillor Skipsey SECONDED, WHEREAS only 5%
(approximately 4.6 million hectares) of the Province’s land base is dedicated to agriculture
through the Agricultural Land Reserve (ALR), and the Farming Income Thresholds (the
minimum gross income a farm must generate from qualifying agricultural products to be
eligible for Farm Class status) are low and outdated, and further, property within the ALR is
partially exempt from school tax, hospital, regional district, Transit Authority, BC Assessment
and municipal financial authority fees, regardless of Farm Class status;

AND WHEREAS the Agricultural Land Commission (ALC) employs only six Compliance and
Enforcement Officers for the entire province for the purpose of investigating complaints and
enforcing land use regulations to protect agricultural land;

THEREFORE, BE IT RESOLVED THAT properties within the ALR that are not actively
farmed should not benefit from exemptions from taxes and fees such as school tax, hospital,
regional district, Transit Authority, BC Assessment and municipal financial authority fees;

AND FURTHER THAT the Farming Income Thresholds be reviewed and revised to require
higher levels of productive farming to achieve Farm Class status;

AND FURTHER THAT the ALC receive adequate funding from the provincial government to
support the resources required to support hiring of additional Compliance and Enforcement
Officers to protect agricultural land.

CARRIED | Resolution No. 26-008

Opposed: Councillor Harrison; Councillor Young

In Favour: Mayor Westbroek; Councillor Skipsey; Councillor Vander Valk

(5)  Arts & Culture (Councillor Jean Young)
(i) Councillor Young commented on her written report included in the agenda.

(i) Councillor Young Notice of Motion: Qualicum Beach Collective request for the Town to
be a Co-Applicant for the 2026 Community Event Support Fund
Councillor Young MOVED and Councillor Harrison SECONDED, THAT Council support the
Qualicum Beach Collective in their request for the Town to be a Co-Applicant for the 2026
Community Event Support Fund.
DEFEATED
Opposed: Mayor Westbroek; Councillor Skipsey; Councillor Vander Valk
In Favour: Councillor Harrison; Councillor Young

STAFF REPORTS
@) Chief Administrative Officer

(a) Committee & Commission Review - Phase 2 Bylaw Implementation
1. Councillor Harrison MOVED and Councillor Young SECONDED, THAT “Town of
Qualicum Beach Heritage Forest Commission Bylaw No. 919, 2026” be given first
three readings. [Attachment #1 — Draft Bylaw No. 919 in the January 21, 2026 staff
report. See Attachment #2 for Current HFC Bylaw No. 656, 2010].
CARRIED UNANIMOUSLY | Resolution No. 26-009
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January 21, 2026, Regular Council Meeting Minutes - DRAFT

Page 5 of 7

2. Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT "Town
of Qualicum Beach Heritage Forest Reserve Fund Establishment Bylaw No. 699,
2015, Amendment (Expenditure Input) Bylaw No. 917, 2026” be given first three
readings. [Attachment #3 — Draft Bylaw No. 917 in the January 21, 2026 staff
report].

CARRIED UNANIMOUSLY | Resolution No. 26-010

3. Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT "Town
of Qualicum Beach Council Procedure Bylaw No. 733, 2019, Amendment
(Electronic Participation) Bylaw No. 920, 2026" be given first three readings.
[Attachment #4 — Draft Bylaw No. 920 in the January 21, 2026 staff report].
CARRIED UNANIMOUSLY | Resolution No. 26-011

4. Councillor Skipsey MOVED and Councillor Harrison SECONDED, THAT Council
authorizes staff to seek concurrence from the Heritage Forest Covenant Grantees
(The Land Conservancy of British Columbia [TLC] and the Brown Property
Preservation Society [BPPS]) for a Draft Heritage Forest Management Plan prior
to Council consideration of approval of the Draft Heritage Forest Management
Plan and subsequent legal review for any required amendments to the Heritage
Forest Conservation Covenant, 2008. [Attachment #6 — Proposed Heritage Forest
Management Plan in the January 21, 2026 staff report].

CARRIED UNANIMOUSLY | Resolution No. 26-012

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT Council take a thirty-minute

recess.

MEETING RECESSED: 12:07 pm
MEETING RECONVENED: 12:43 pm with all of Council in attendance.

(2)

(b) Request for Direction — Fireworks

Councillor Harrison MOVED and Mayor Westbroek SECONDED, THAT Council direct
staff to maintain the status quo as per Bylaw No. 611, 2007 “A Bylaw to Regulate the
Storage, Sale and Discharge of Fireworks and Firecrackers”.

MAIN MOTION AS AMENDED:

Councillor Harrison MOVED and Councillor Harrison SECONDED, THAT Council defer
the motion on the floor until the 2027 Strategic Planning process:

That Council direct staff to maintain the status quo as per Bylaw No. 611, 2007 “A
Bylaw to Regulate the Storage, Sale and Discharge of Fireworks an
Firecrackers”.

CARRIED UNANIMOUSLY | Resolution No. 26-013

Corporate Services
(a) Cemetery Bylaw Clarification — Non-Resident Exception

Mayor Westbroek MOVED and Councillor Harrison SECONDED,

1. THAT “Town of Qualicum Beach Cemetery Bylaw No. 915, 2025” be adopted.

2. THAT “Town of Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009,
Amendment (Cemetery) Bylaw No. 638.06, 2025” be adopted.

CARRIED | Resolution No. 26-014

Opposed: Councillor Harrison; Councillor Young

In Favour: Mayor Westbroek; Councillor Skipsey; Councillor Vander Valk
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)

(b) Council Meeting Schedule Amendment

Councillor Skipsey MOVED and Councillor Harrison SECONDED,

1. THAT Council designate the Committee of the Whole meeting on May 27, 2026 for

discussion related to Parks and Recreation.

2. THAT Council amend the 2026 Council Meeting Schedule to delete September 23,
2026 Committee of the Whole and reschedule a Committee of the Whole for Public

Safety and Transportation on November 25, 2026 at 4:00 pm.
CARRIED UNANIMOUSLY | Resolution No. 26-015

(c) 2026 Special Events Applications

Councillor Vander Valk MOVED and Councillor Harrison SECONDED,THAT Council
approves in principle the following Special Event applications as described in the
January 21, 2026, report titled “2026 Special Events Approvals”, subject to event
organizers working with Town staff to ensure Town requirements are met, including
emergency services notification, traffic control, insurance naming the Town as an

additional insured, litter control, and notification to businesses affected by any
closures, where required:

a)
b)

c)
d)

e)

f)

g)
h)
i)

Coldest Night of the Year, February 28, 2026, (Island Crisis Care Society).
Oceanside Mother’s Day 10k Run and 5k Run/Walk, May 10, 2026, (Oceanside
Running Club Association [ORCA]).

KSS Grad Prom Parade, June 6, 2026, (KSS Grad 2026 Parent Committee).
Father’s Day Show and Shine and Street Dance, June 20 & 21, 2026, (Seaside
Cruizers Society/Car Club).

Qualicum Beach Triathlon, June 28, 2026, (Qualicum Beach Triathlon Society).
Qualicum Beach Thursday Night Market, Thursday evenings in July and August
(Mount Arrowsmith Biosphere Society), including entering into a Licence of Occupation
with the Town.

Chartwell Day, September 12, 2026, (Chartwell Residents Association).

Moonlight Madness, November 19, 2026, (Qualicum Beach Chamber of Commerce).
Christmas Night Market, December 4, 2026, (Qualicum Beach Farmers Market).

CARRIED UNANIMOUSLY | Resolution No. 26-016

(d) Council Remuneration Review

Councillor Harrison MOVED and Councillor Vander Valk SECONDED, THAT Mayor and
Councillor remuneration remain at the rates established in the “Town of Qualicum
Beach Council Remuneration and Expenses Bylaw No.729, 2019” subject to the
annual BC Consumer Price Index (BC CPl) increase as per the Bylaw.

CARRIED UNANIMOUSLY | Resolution No. 26-017

(e) Announcement of Closed Council Meeting Motions

For information.

Operations

(f) ALFA Aero Solutions — Aircraft Movement Data Collection

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, WHEREAS the
public has requested Council consider options for charging landing fees;

THAT staff be instructed to enter into a one-year agreement with ALFA Aero Solutions for
a trial period for data collection technology for landings, touch-and-go operations, and
other movements such as circuits to a maximum contract amount of $5500 plus
applicable taxes.

CARRIED UNANIMOUSLY | Resolution No. 26-018
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Councillor Harrison MOVED and Councillor Skipsey SECONDED, THAT pursuant to Council
Procedure Bylaw No. 733, 2019, the meeting be extended beyond the 3-hour time limit.
CARRIED UNANIMOUSLY

(4) Planning

(a) 2026 Eaglecrest Engagement Overview
Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the
2026 Public Engagement Overview for the Eaglecrest Golf Course Revisioning be
approved, as attached to the January 21, 2026 Memorandum to Council.
CARRIED UNANIMOUSLY | Resolution No. 26-019

MOTION TO CLOSE

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the special meeting of
Council be closed to the public, pursuant to sections 90(1)(c), (e) and (k) of the Community Charter, for
the purpose of considering:

(c) labour relations or other employee relations;

(e) the acquisition, disposition or expropriation of land or improvements, if the council considers
that disclosure could reasonably be expected to harm the interests of the municipality;

(k) negotiations and related discussions respecting the proposed provision of a municipal service
that are at their preliminary stages and that, in the view of the council, could reasonably be
expected to harm the interests of the municipality if they were held in public;

CARRIED UNANIMOUSLY

Following adoption of the above motion, the meeting will be closed to the public.

MEETING CLOSED TO THE PUBLIC: 1:34 pm

MEETING REOPENED TO THE PUBLIC: 2:52 pm with all of Council in attendance. Also in

attendance: L. Varela, CAO, H. Svensen, Director of Corporate Services/Deputy CAO, and A. Kotb,
Director of Engineering.

REVIEW OF COMMENTS FROM THE PUBLIC — Nil

ADJOURNMENT

Councillor Vander Valk MOVED and Councillor Young SECONDED, THAT Council adjourns the
meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 2:52 pm

Certified Correct:

Heather Svensen Teunis Westbroek
Director of Corporate Services/Deputy CAO Mayor
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Draft - Minutes of the 10:00 am Wednesday, January 28, 2026, Town of Qualicum Beach
Committee of the Whole Meeting held in the Council Chamber, Town Hall, 660 Primrose
Street, Qualicum Beach, BC

PRESENT: Council: Mayor Teunis Westbroek
Councillor Anne Skipsey
Councillor Petronella Vander Valk
Councillor Jean Young

ABSENT: Councillor Scott Harrison

ALSO PRESENT: Staff: Lou Varella, Chief Administrative Officer (CAO)
Heather Svensen, Director of Corporate Services
Luke Sales, Director of Planning & Community Development
Raj Hayre, Director of Finance
Amro Kotb, Director of Infrastructure Services
Agnieszka Warzybok, Director of Human Resources
Danielle Leurebourg, Deputy Director of Corporate Services
Oliver Watson, Capital Projects Manager
Chris Stanger, Manager of Operations
Peter Cornell, Fire Chief
Chelsea Currie, Corporate Services Coordinator

The Mayor called the Committee of the Whole meeting to order at 10:00 am and acknowledged the
meeting was being held on the traditional territory of the Coast Salish people and particularly the
Qualicum First Nation.

ADOPTION OF THE AGENDA
The Committee adopted, by unanimous consent, the January 28, 2026, Committee of the Whole

meeting agenda as presented.

BUDGET - PUBLIC ENGAGEMENT SESSION 2
The Director of Finance provided a PowerPoint Presentation detailing the following items:

a) 2026 Operating Budget Summary
(i) Budget Overview — Proposed 2026 Budget and Financial Plans

PUBLIC INPUT OPPORTUNITY
Mayor Westbroek called for public input and invited speakers to address the Committee.

e J. Noel provided comments on the following:

o Inquired on who is responsible for the costs associated with caisson cleaning at

Qualicum Beach Memorial Golf Course (QBMGC).
e T. Pritchard provided comments on the following:

o Requested an update on the RFP for an Eaglecrest Golf Course operator, including
whether existing equipment is sufficient for future maintenance or if additional
equipment provisions are needed.

e J. Roberts provided comments on the following:
o Proposed property tax increase and the connection to development density.
o Concerns related to the asbestos cement pipes in Eaglecrest.
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Town of Qualicum Beach
January 28, 2026, Committee of the Whole Meeting Minutes
Page 2 of 2

Mayor Westbroek called for a second time for members of the public wishing to address the
Committee.

e T. Pritchard provided comment as follows:
o Consider alternatives to the tax increase proposal.

Mayor Westbroek called for a third and final time for those from the public wishing to address the
Committee.

e M. Noel provided comment on the following:
o Asbestos pipe replacement timeline and the potential for an accelerated replacement
plan through alternative funding sources.
o Suggested the Town make a one-time withdrawal of contributed surplus to increase
reserve funds.

ADJOURNMENT

Councillor Skipsey MOVED and Councillor Vander Valk SECONDED, THAT the Committee of the
Whole adjourns the January 28, 2026 Committee of the Whole meeting.

CARRIED UNANIMOUSLY

MEETING ADJOURNED: 11:39 am

Certified Correct:

Heather Svensen Teunis Westbroek
Director of Corporate Services/Deputy CAO Mayor
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COUNCIL CORRESPONDENCE LOG

February 4, 2026 (for February 11, 2026 Council Agenda)
*Note: All correspondence on the log is compiled and distributed to Council

Comments to Council ahead of the January , :
Jan 16 2026 Regular Council Meeting Rec’d for Information 1250
Jan 18 Concern regarding the e?genda. for January Rec'd for Information 1251
21, 2026, regular council meeting —_—
Jan 19 | Comments to Council Rec’d for Information 1252
Rec’d for Information &
Jan 21 | Jan 23 - Oceanside Caregivers - Petition Added to the Feb 11 1255
Council Agenda
Public Inquiry #42404570# Created - Council
Jan 22 | Business - Mayor and Council Feedback | Rec’d for Information 1253
Town of Qualicum Beach
Invitation: Virtual Town Hall on Forestry
Jan 23 | Supports | Tuesday, February 3 from 1:00 - | Rec’d for Information 1254
2:00 pm PST
We cannot take on anymore Qualicum
Jan 24 | Council pushing back on projects amid Rec’d for Information 1256
Eaglecrest redevelopment
Jan 26 | Celebration of BC Heritage Week Rec’d for Information 1258
Jan 27 Jan 28 - 532 Memorial Ave Development Rec'd for Information 1262
Application -
. Rec’d for Information &
Jan 28 | Policing Report Referred to Staff 1259
Jan 29 | Public Comments on Jan. 28 COW (Budget) | Rec’d for Information 1260
Jan 29 Regarding Appllcatlon for Height Variance Rec'd for Information 1261
532 Memorial Ave =
Jan 29 Chapges to OCP affecting W. Eaglecrest Rec'd for Information 1263
Residents -
Jan 29 Feb 4 - Development Application (532 Rec’d for Information 1285
Memorial Ave)
Jan 30 Letter to Cquncn - Development Variance Rec'd for Information 1264
532 Memorial
Planning Department Re: Variance , .
Jan 30 Application for 532 Memorial Ave Rec'd for Information 1265
Letter to Council - Development Variance , .
Jan 31 532 Memorial Feb 11, 2026 Rec’d for Information 1266
Letter for Administration, Mayor, Council, Rec'd for Information &
Feb 01 | Planning Department and Advisory Planning 1268
: Referred to Staff
Committee Members
Feb 01 | 532 Memorial Avenue Comments Rec’d for Information 1270




Council Correspondence Log
February 11, 2026

Page 2 of 2
Development Variance Permit | 532 , .
Feb 01 Memorial Avenue Qualicum Beach BC Rec'd for Information 1275
Feb 02 Proposed De\_/elopment at 532 Memorial Rec’d for Information 1271
Avenue, Qualicum Beach, BC S
Feb 02 | Response to Budget Rec’d for Information 1273
Request for a Proclamation for World , .
Feb 02 Primary Immunodeficiency Week April 22-29 Rec'd for Information 1274
Feb 03 Application .Rewew Development Permit for Rec'd for Information 1276
532 Memorial Avenue
Feb 03 | Variance Permit for 532 Memorial Avenue Rec’d for Information 1277
Feb 03 | 2026 Budget Comments Rec’d for Information 1278
Feb 03 DP 5.32 Memorial for Feb 11 Council Rec’d for Information 1280
Meeting
Town Seeks Public Input on Proposed 2026 | Rec’d for Information &
Feb 03 1281
Budget Referred to staff
. Rec’d for Information &
Feb 03 | Led Light Referred to staff 1282
Feb 03 \(/)Vua?ll(lcum Beach Infrastructure for Nature Rec’d for Information 1283
Feb 04 | 2026 Budget Feedback Rec’d for Information 1284
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6(a) Receipt of Petition | Oceanside Caregivers

LEGISLATIVE ASSEMBLY
of BRITISH COLUMBIA

et)

Stephanie Higginson, MLA
Ladysmith-Oceanside

January 22, 2026
Re: Oceanside Caregivers - petition
Dear Mayor Westbroek and Council,

On January 12", | attended a community meeting in Qualicum Beach, along with the BC
Seniors Advocate, Dan Levitt. The meeting was organized by Carol and Fred Dowe
(Oceanside Caregivers), who have been advocating for more long term care and caregiver
respite supports in the Oceanside region. They have compiled a petition from individuals in
the region and they have requested that | share it with you. Please find enclosed a copy of
the petition that includes 650+ signatures. We have copied the pages as received, however
there are some pages that are duplicates.

Sincerely,

Stephanie Higginson, MLA
Ladysmith-Oceanside

File No. e
O Acknowledgement CIResponse

Date Received JAN 2 3 2628

Copies to

Action Required By

Ladysmith-Oceanside Constituency Office Legislative Office
PO Box 250 Parksville Stn. Main - 172 Island Hwy East V9P 2G4 Parliament Buildings
Ladysmith area: 250-245-9375 | Oceanside area: 250-248-2625 Victoria, B.C.

Toll free: 1-866-675-4812 V8V 1X4

Stephanie.Higginson. MLA@leg.bc.ca Page 21
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“To: QUALICUM BEACH MAYOR CO UNCIL, PARKSVILLE MAYOR COUN CIL, BC SENIORS ADVOCATE, ISLAND HEALTE BOARD, MLAs%.

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025 f

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE

dderedird £ AW ph ...
drputy= N geberile

............... %@Lﬂ/’/rﬁifu'é/b

Ll nal. ot donase P

.......... /@/z;f//“fazaf-@u/ﬁzwﬁ%&wwwﬂ\/ﬂm/ﬁs’
ﬁﬁ/?q//ﬁ—*rf/z’l\/tﬁ\ (et \

........... DA o T T })t//gwrf/57f{/<“7(fl//f

............................................................................

/%\.C/‘ch\ L*\,’f'.:\ /\1/4_;“%;: =

........................... e - e . L

e VARG
. Ccoson Aoe (1),

................................................

...... - fmz\rcx.s&cla,/«fﬁg‘kﬁ@%f)-Qrt\e%ctxu$mm %

R 2 —=_— / i oS e oy e
AL ATNETT .. IR (ol bl SLAELY B
‘ VA& (54

)




I 77 éren
To: QUALICUIW‘EEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BG-SENIORS ADVOCATT, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NAN OOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOw!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE
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To: QUALICURN BEACH MAYOR CCUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.... DECEMBER, 2025 :

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENTOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN I\JJAM Z . ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,

STEPHANIE HIGGINSON,. MINISTER OF HEALTH JOSIE OSBORN E...DECEMBER, 2025 L e _
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARIN G FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOw!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME.  SIGN NAME. ADDRESS[ WITH POSTAL CODE). EMAIL AND/OR PHONE
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‘PETitiun: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA
- STEPHANIE HIGGINSON, MINISTER-OF HEALTH JOSIE OSBORNE... DECEMBWR 2025 L e e .
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRIN GTON, COOMBS
. DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS WE
Y ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS.. WE NEED YOUR HELP NOW!!!
¢ \\ CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
N \7 PRINT NAME. SIGN NAME/ ADDRESS| WITH POSTAL CODE] ' - EMAIL AND/OR PHONE
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PETiTiun: NEED NURSING HOME BEDS + CAREGIVER RESPITE - 7N
To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, -
STEPHANIE HIGGINSON, MINISTER-OF HEALTH JOSIE OSBORNE....DECEMBER, 2025 . - - .

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN (')CEANSIDE[DIS"I"-RIbT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS /

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING.GOVERNMENT BILLIONS OF DOLLARS.. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED] _
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/" PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE ===

J v To QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA; ™

STEPH ANTE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER 2025 - - -
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE N OCEANSIDE[DISTRICT "69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENTOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. _  ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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)/} PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE  sg==

2]
/"' v TO QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADV OCATE, ISLAND HEALTH BOARD, \'ILA
STEPI—I ANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025 -
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DIST RICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
) ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
§Q ~ CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
B PRINT NAME. SIGN NAME. _ ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
-STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025 - .. . .
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINTNAME. SIGN NAME. . ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 .
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINTNAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025 . .. e
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
/| CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
w  PRINTNAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE /&

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 S e . -
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP Nowtll

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
-~ STEPHANIE HIGGINSON, MINISTER OF.HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS ,
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOowt!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS, caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR
PHONE '
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE /

“JALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD,
S1rrnANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025 L e -

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLﬁij]

PRINTNAME.  SIGN NAME. ADDRESS[ WITH POSTAL CODE], EMAIL AND/OR PHO
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA;
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 :

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSV ILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGNN ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.... DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRIC’I‘ #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN N; . ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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yﬁ o PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, ML/

d° .. STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
Cory fobi 7~ i st fasy Po. VOR IfO

& Hammeeron' Aq
CJWAJ 0, /,é/n/
Sens 5/ Qes

Lo, -%6////774”/@/ ﬂféf/ é’l/m«

o e,

%

ﬂ c,@&\’x o 6600\/\
cirlrceine /zmz

Lot Hwae/r Hm«w

\{e\\q Co‘rhe Cﬁé i

ALK AWS_4 AN ..."....... sesecieecsssererineas YRR O SPUICTTTIIN (O0. - 20, AVPPH

Q&V\V\\' -CW MNuoekinhos
Mucono ‘P\ng
;&Dﬂ CWM/LQ?’\

NW %1 v&\\

..............

K597k 1 Tens WIRST. AYE. W, CAhsi L Z
LOWSE VoGLel. Membzie, ME VKIS
umiorns oreesa) Oomuce (&S YTKIS 3

Commet . M0

‘\33\\\,;@':\,\ BN NNaret\n
Lz Lavg

ar)s WA PaeksuiE Jsted
) ‘ vaeryy




2

PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE /<7

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025 .
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ’ ADDRESS[ WITH POSTAL CODE]. ~ EMAIL AND/OR PHONE
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“T0: QUALICUM BEACH MAYOR COUNCIL; PARKSVILLE MAYOR COUNCIL, BC SENTORS ADVOCATE, ISLAND HEALTH BOARD, MLA
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 /,

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS @&
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENTOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. NAME. ADDRESS [VVITH POSTAL CODE]
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE §

To: QUALICUM BEACH MAYOR COUNC [I PARKSVILLE MAYOR COUN(,[L, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF [II*A[T H JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BU RN ED OUT CAREGI VJ*ZRS HERE IN OCEANSIDE[DISTRICT #069]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILY CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WL
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL I'RED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME, SIGN NAME. ADDRESS| WITH ﬁ"’ﬂSTAF CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSHNG HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECFMBhR 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEAN SIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WL
ARE THE MOST SENIOR POPULATION AN D SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250- 752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE o/
To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR(OUNC[I BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, b

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE... l)L(,L\rIBI R, 2025

WE URGENTLY ASKYOU TO PROVIDE AND CARE FOR OUR BURNFD ouT (,ARL(JIVERQ HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WI
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWL FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS| WITH POS1 AL CODE]. EMAIL AND/OR PHONE
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC
SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, STEPHANIE HIGGINSON,
MINISTER OF HEALTH JOSIE OSBORNE

. WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT

* CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69] QUALICUM BAY, QUALICUM
BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES,
AND MUCH NEEDED NURSING HOME BEDS. WE ARE THE MOST SENIOR
POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED
YOUR HELP NOW!!! :
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS
caroldowe@gmail.com, 250-752-2104

PRINT NAME.  SIGN NAME EMAIL AND/OR TELEPHONE
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To: QUALICUM BEACH COUNCIﬂ %VILLE MAYOR COUNCIL, B@ ? Mm ‘Lﬁ

SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, STEPHANIE HIGGINSON, &w ”‘g ﬁ 5 5
MINISTER OF HEALTH JOSIE OSBORNE ?“% ia. J 1 M rf AT
4 - y 4 =8

f‘b 'LS’)[ )

g WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT ' l éﬁ/ oy,
CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69] QUALICUM BAY, QUALICUM | 7 ‘

BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS ‘L ‘ ’

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, } vy

AND MUCH NEEDED NURSING HOME BEDS. WE ARE THE MOST SENIOR |

POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED !

YOUR HELP NOW!!! :

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS

caroldowe@gmail.com, 250-752-2104
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC

SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, STEPHANIE HIGGINSON,
MINISTER OF HEALTH JOSIE OSBORNE

.. WEURGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT .
CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69] QUALICUM BAY, QUALICUM
BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES,
AND MUCH NEEDED NURSING HOME BEDS. WE ARE THE MOST SENIOR
POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED
YOUR HELP NOW!!! . :

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS
caroldowe@gmail.com, 250-752-2104
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
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PETITION: NEED NURSING HOME BEDS + CAREGIVE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA
STEPHANIE HIGGINSON, MINISTER .OF HEALTH JOSIE OSBORNE.....DECEMBER, 202 o e ,

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CA
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE ERRINGTON, COOMBS

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLEE]S]
PRINT NAME. . . ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR P
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PETITION: NEED NURSINw HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYCR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA )
--STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBEF 2025
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR RTIRNED QUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NAN OOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. WS[ l'['VITI"IIPO.S’TAL WITH POSTAL CODE]. EMAIL AN D/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
-STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEAN SIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SI ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025 .. .. . -
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINTNAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. 9y 0BY EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,

- -STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER. 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DIST‘ﬁi&f #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLF:ﬁ]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, M
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 : . : :
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

AR caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, EERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE ﬁ‘%

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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~To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYCR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE (‘ARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOw!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS [VVITH POSTAL CODE]
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVCCATE, ISLAND HEALTH BOARD, MLA, "™
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025

WE URGENTLY ASKYOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.... DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025 * ;

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN N ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE 4

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025 ‘
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINTNAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAN/]% {EALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 (%2 oy

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSH)/E[)'STRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS @@
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS|[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS ,
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. @NAME. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAI\EE. SIGN NAME. ADDRESS[V}JITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AN D SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME \U M ADDRESS[ WITH POSTAL CODE]. EMAIL AND
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This petition is being shared at the request of a community member as a courtesy. While we are happy to make it available, our firm does
not take a position on the issues raised.
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE &

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025 . S
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ApDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETlTlON NEED NURSING HOME BEDS + CAREGNER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR (OUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE, OSBORNE.....DECEMBER, 2025 .
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69)

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS .

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR'LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS, WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETTTION FILLED]
PRINT NAME. SIGNNAME. ADDRESS[ m*IHPOSTAI CODE] _ EMAIL AND/OR

PHONE: ~..f . Gpii
K,H\ Iq bl‘\}.};\ L “

1/1
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE &f

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION F ILLED]
PRINT NAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. ‘; EMAIL AND/OR




PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE ¥4

\ » AND MUCH NEEDED NURSING HOME BEDS. WE
VING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOwW!!!

caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
ADDRESS|[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR CQUNCIL, BC SENIORS ADVOCATE, ISLANE HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS . ,
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE 1Y
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. VOUR (GO AND/OR PHONE |
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“T5: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

f CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. @Mgmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LLOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
}IN NAME SIGN?T E. WITH POSTAL CODE].
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PETITION: NEEI,b NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER{OF HEALTH JOSIE OSBORNE..... DECEMBER 2025 |

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DIS’I‘RICT #69]
QUALICUM BAY, QUALICUM BEACH} PARKSVILLE, NANOOSE, ERRINGTON, COOMBS ‘
DESPERATELY NEEDIN(J RESPITE CARE, WHILE CARING FOR LLOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOL].AR% WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSI%E CAREGIVERS. caroldowe@gmail.com, 250-752- 2104 [CALL WHEN PETITION FILLED]

NT NAME. SIGN NAME.! DRESS| WITH POSTAL CODE].
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE & 72

-
Y
W(.;JTO: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
- STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVE
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ON ES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE ¢

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[D.[STRTCT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSV ILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS|[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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Wt S SRR
C/@O \k PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE
To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, M‘LA,

STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025 : \
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE([DISTRICT #69]!

QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS .
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. W,
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

'PRINT NAME. SIGN NAME, ADDRESS| WITH POSTAIL CODE]. EMAIL AN D/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE € @

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA:
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEAN SIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOow!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.... DECEMBER, 2025 °

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WL
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME, ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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DETITION: NEE RQINC HOME REMNE L CADECIVED DECDITE
PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE 'S
To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69)]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WIS
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE € %
To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME., ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHONE
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC e
SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, STEPHANIE HIGGINSON, G
MINISTER OF HEALTH JOSIE OSBORNE

. WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT
CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69] QUALICUM BAY, QUALICUM
BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES,
AND MUCH NEEDED NURSING HOME BEDS. WE ARE THE MOST SENIOR
POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED
YOUR HELP NOW!!! . :
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS
caroldowe@gmail.com, 250-752-2104 :
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC
SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA, STEPHANIE HIGGINSON,

MINISTER OF HEALTH JOSIE OSBORNE

. WE URGENTLY ASKYOU TO PROVIDE AND CARE FOR OUR BURNED OouT

* CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69] QUALICUM BAY, QUALICUM
BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES,
AND MUCH NEEDED NURSING HOME BEDS. WE ARE THE MOST SENIOR
POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED
YOUR HELP NOW!!! ~
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS
caroldowe@gmail.com, 250-752-2104
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE
To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, 1SLAND HEALTH BOARD, ML,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE..... DECEMBER, 2025
WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS
DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. Wi

ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!! M
CAROL FRED DOWE FOR OCEANSIDE, CAREGIVERS.  carolds nve@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED] o
PRINT NAME. SIGN NAME. ADDRESS| WITH POSTAL CODE]. EMAIL AND/OR PHONE
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PETITION: NEED NURSING HOME BEDS + CAREGIVER RESPITE

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS. caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]
PRINT NAME. SIGN NAME.. ADDRESS[ WITH POSTAL CODE]. EMAIL AND/OR PHON
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!

CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE
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To: QUALICUM BEACH MAYOR COUNCIL, PARKSVILLE MAYOR COUNCIL, BC SENIORS ADVOCATE, ISLAND HEALTH BOARD, MLA,
STEPHANIE HIGGINSON, MINISTER OF HEALTH JOSIE OSBORNE.....DECEMBER, 2025

WE URGENTLY ASK YOU TO PROVIDE AND CARE FOR OUR BURNED OUT CAREGIVERS HERE IN OCEANSIDE[DISTRICT #69]
QUALICUM BAY, QUALICUM BEACH, PARKSVILLE, NANOOSE, ERRINGTON, COOMBS

DESPERATELY NEEDING RESPITE CARE, WHILE CARING FOR LOVED ONES, AND MUCH NEEDED NURSING HOME BEDS. WE
ARE THE MOST SENIOR POPULATION AND SAVING GOVERNMENT BILLIONS OF DOLLARS. WE NEED YOUR HELP NOW!!!
CAROL FRED DOWE FOR OCEANSIDE CAREGIVERS.  caroldowe@gmail.com, 250-752-2104 [CALL WHEN PETITION FILLED]

PRINT NAME. SIGN NAME. ADDRESS[WITH POSTAL CODE]. EMAIL AND/OR PHONE




6(b) Receipt of Petition | 532 Memorial Ave Development Proposal

Date: February 5, 2026
Att: Qualicum Beach Town Council

We respectfully request that Qualicum Beach Town Council accept the
attached petition, titled:

“PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL FOR
532 MEMORIAL AVE and HOYLAKE ROAD EAST”

The neighbourhood around 532 Memorial Ave has been canvassed by local
residents, from January 15, 2026 to February 5, 2026. All the signatures
supporting this petition, are attached and noted below.

Also attached are:

1. a January 29, 2026, Document from the ‘Good neighbours’
residential group detailing why a Height Variance should not be granted.

2. a copy of a letter sent to ]. Brolio, Kelland Development, January 29,
2026, indicating that our neighbourhood, adjacent to the development at 532
Memorial, was willing to meet to discuss our concerns.

3. a copy of the actual Petition that was circulated.

4. the original 29 signed pages, with a grand total of 113 signatures.

Michael Reeves, Lead Petitioner
Wl /0ylake Road East,
Qualicum Beach

V9K 1L7

Phone:
Email:
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January 29,2026

Kelland Development Corporation
C/O Qualicum Beach Inn,

B [sland Hwy W,

Qualicum Beach, BC V9K 1G8

Attention: John Brolio,

Dear Sir,
Attached is a copy of a Letter and Petitig
Town Council regarding the Developmen
petition is still circulating and the si
first street canvas.

t will be submitted to
532 Memorial Ave. The

Corporation, Kelland V es, Kelland Properties, Ken Schely, and
any others who

Sincerely,

Michael Reeves, Lead Petitioner

Page 94




January 28th 2026

Document from the ‘Good neighbours’ residential group

Dear Town of Qualicum Beach, Mayor, Council, Planning Department Staff, and Advisory
Planning Committee Members

PROPOSED DEVELOPMENT AT 532 Memorial Avenue Qualicum Beach, BC

As a group of directly and indirectly impacted neighbours, some of whom have lived in this
area for decades, we write to formally express concern and opposition to a current
development proposal for the vacant property at 532 Memorial Avenue in Qualicum Beach,
BC.

It is our understanding that your February 11th 2026 Town Council meeting will provide an
opportunity for the Developer (Kelland Developments ), to present their request for a height
variance in order to achieve their desired project development.

We further understand that as impacted neighbours we might submit written correspondence
to be factored into consideration. Please accept these documents and our accompanying
petition for inclusion in the February 11t Council discussion. Our group will attend this meeting
and should you require us to speak, we will be pleased to do so. We appreciate the efforts to
date to ‘get this right’, but feel that ‘once more with feeling’, is required as noted below.

While the attached materials outline many serious considerations and concerns about the
proposed development, this request speaks directly to the height variance request the
Developer is seeking.

Specifically, a retired Architect who is the co - author of this correspondence, and having availed
ourselves and our neighbours of the publicly available drawings specific to this proposed
project, we are unable to find any dimensions with which to better understand and gauge the
project. In fact, the drawings are fully devoid of dimensions. As an Architect in Vancouver, our
colleague states he would have failed the pre-screening with an application for a simple house
without a host of requirements being met.
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Page -3- THE GOOD NEIGHBOURS GROUP

We are not against development of this land. We do have great concern that the massive 300
foot structure, which is the length of a Football field, and proposed four stories of height, will
have serious deleterious impacts on our neighbourhood. We are asking that things be slowed
down and neighbour input sought with which to create a showcase development at the entry to
our Town.

SUPPORTING COMMENTS AND OBSERVATIONS FOR CONSIDERATION ~

Having sat through discussions related to proposed development of 532 Memorial Avenue in
Qualicum Beach, BC it appears that Developers who have completed three submissions may
virtually earn sympathetic approval for their efforts, regardless of the merit of the proposal.

To further outline concerns and considerations:

Concept:

To date, each iteration of the project carries forward the same 300 foot long building perched at
the top of the hill along a quiet residential street — Hoy Lake Road East. Various options have
add-ons and tweaks, but all essentially showcase the same building massing; albeit, the current
version shows somewhat lower trimmed shoulders. Simply modifying the applied finishes to a
300 foot long wall will NOT assist us in achieving a ‘gateway’ to Qualicum building. For

reference and a visual picture, 300 feet is the same length as a Football field.
Suitability:

It would be very sad indeed if the evaluation of suitability was strictly how many units this
provides. The recent January 7th 2026 Advisory Panel Committee meeting appears to give virtual
approval for this building.

Our neighbourhood group appreciates the APC’s efforts to try and minimize the impact of this
development proposal. However, it still does not take into sufficient consideration the
neighbours and neighbourhood of single family dwellings, traffic and safety concerns and
overall ‘wall like’ image the current design will create. It needs another go around — with input
from the neighbours.
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Page -4- THE GOOD NEIGHBOURS GROUP
In conclusion:

We acknowledge and accept that development of this land will happen. That so much effort has
been expended to get us to just where we are — should be a sign. | hope we will see some
attempt through this outreach to further engage with the neighbours, refine the design and
massing and ensure that it actually ‘fits’ within our neighbourhood character. Simply ‘adding
units’ to the Town inventory should NOT be as important as ensuring we do justice to this
important gateway and iconic piece of Qualicum’s Beach past and future.

We welcome your response. Sincerely,

Michael Regles, Legd Petitioner, - [ililHoylake Rd E, Qualicum Beach, BC

Malcolm eédndler, MRAIC (ret) — [illiHoy/ake Rd E, Qualicum Beach, BC

CC: Mayor of Qualicum Beach, Town Council, Planning Department Staff, Advisory Planning
Committee Members, Kelland Development Corporation, Parksville/Qualicum Beach News
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

WHEREAS, the Official Community Plan (OCP) states that we, the immediate
neighbourhood, are in a designated Form & Character Development Permit Area
RFC1, and

WHEREAS, the (OCP) for Area C6 explicitly states:
“In order to promote the charm of Qualicum Beach, buildings shall avoid massive
building components in favour of smaller village-scale character and design.”, and

WHEREAS, we are in favour of smaller village-scale development on this site; we do
not approve of the proposed ‘massive building component facing Hoylake Road
East. Being dramatically out of scale with the surrounding homes, it creates a visual
and physical dominance over adjacent neighbouring properties and fundamentally
alters the character of a unique historical, residential area; and,

WHEREAS, a maximum building height of 24.60' (7.5 m) is allowed, and the
proposed development proposes a building height of 48.6' (14.78 m) maximum. The
height restriction should be retained to better ensure compatibility with adjacent
single-family homes, and

WHEREAS, the traffic study submitted by the developer recommends ‘that the east
leg of Hoylake Road / Memorial Avenue be, at a minimum, restricted to left in/right in
only’, and further states that “This would re-route traffic to Berwick Road, Crescent
Road and/or Village Way which are all major collector or arterial roads.” Therefore,
the proposed re-routing would cause significant increased traffic on Hoylake Road
East, a quiet residential road with 20 homes. Safety would be a major concern.

WHEREAS, a large Condominium building with up to 50 units and provision for 106
cars in this low-density neighbourhood would cause significant traffic impacts with
residential/delivery vehicles at the Memorial/ Hoylake Road intersection, an increase
in on-street parking, with ongoing disruption to the daily lives of neighbours.

THEREFORE, we the undersigned residents and neighbours, respectfully

oppose the proposed development at 532 Memorial Ave; and, we urge

Town Council to reject this proposal based on:

1. its inappropriate scale,

2. its incompatibility with the surrounding historical single family homes, and

3. the adverse impacts it would have on traffic, safety and neighbourhood liveability.

January 15,2026  Page Number 1 of ﬁépe 98




PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
.+ FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and

signature below Address Comments
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- PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
- FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST -

Please sign below if you agree with the attached petition
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| - PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and

signature below Address Comments
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| ) PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
| FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition ;
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Address: #201 - 660 Primrose Street. PO BOX 130, Qualicum Beach, BC V9K 157
Phone: 250.752.6921

QUAUCU M BEACH Email: gbtown@guslicumbeach.com

BOARD OF VARIANCE PERMIT APPLICATION

DATE SUBMITTED:

All Board of Variance applications require the following documents

0 Application fee (cheque or debit card payable to the Town of Qualicum Beach)

[0 State of Title Certificate (current within 30 days of application) — with copies of any registered Covenants, land use
contracts or permits.

Completed Board of Variance Permit Application Form
Floor Plan ~ Showing intended use
Elevations — Provide elevation views showing original grade and building height. Minimum scale — 1:50 (1/4” = 1'0)

Site Plan — Provide a site survey prepared by a BC Land Surveyor showing any existing buildings and proposed
extensions or proposed building footprint in relation to property lines, Minimum scale — 1:100 (1/8” = 1'0”) - Include
a contours indicating the “natural grade” of the site, if a height variance is requested.

[0 Additional information in support of the application (eg. photographs, letters of support)

oooog

Additional information in support of the application (e.g. photographs, letters of support) Further information may be
required to enable the Board of Variance members to visualize the proposal and its relationship to the surrounding area.
Approval, if given by the Board, is for the plans submitted. Changes to plans after the Board’s decision will require a new
application.

BEFORE SUBMITTING YOUR APPLICATION, NOTE THE FOLLOWING

1. Prior to applying to the BOV, the applicant will have unsuccessfully applied for a building permit application; therefore,
necessitating the reason for appealing to the Board. The applicant must prove there is an undue hardship before the
Board may consider approval of an application under Section A, B, Cor D.

“Hardship — the impact of generally applicable regulations on a particular lot, which the owner alleges is severe
enough that it justifies a variance in the application of the regulations.”

2. On finding undue hardship, the Board may order a minor variance or exemption if it would not:
. (a) result in inappropriate development of the site;
-~ (b) adversely affect the natural environment;
¢} substantially affect the use and enjoyment of adjacent land,‘**
(d) vary permitted uses and densities under the applicable bylaw;
(e) defeat the intent of the bylaw;
{f) vary the application of an applicable bylaw in relation to residential rental tenure.
3. An order must not:
(a) be in conflict with a covenant registered under s. 219 of the Land Title Act or section 24A of the Land Registry Act;
(b) deal with a matter that is covered in a land use permit or land use contract;
(c) deal with a matter that is covered by a phased development agreement;
(d) deal with a floodpiain specification under section 524(3) of the Local Government Act (LGA);
(e) apply to a heritage property.
4. Applications that are inactive for a period of 6 months or more may be closed at the discretion of the Town.
5. The Town may distribute and publicize a report containing development approval information pertaining to this

<.

application.
PAGE T8
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below

Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below

Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below

Address

Comments

LuiCe Reeyes

- ﬁ@y/a/(e Ld

Traffc Safeﬁ/

1 . ConNgestion .
W M , ) 5@9 szagsgy@/r%\igka

; %f"” | A | M os

' L e | lresars Ao .

CAECO L # IDLEF B /e o P ot ﬁw@g;%

| Cuael ”M? Vo P KO @Ajﬁv

5

6

7

8

9

Totals:

January 15, 2026

Page Number || Jfue 1Z9q




PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
F@R 532 MEMORIAL AVE and HOYLAKE ROAD EAST
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL

FOR 532 MEMORIAL AVE and HOYLAKE ROAD

EAST

Please sign below if you agree with the attached petition

Name and
signature below Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and

signature below

Address
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

‘Name and
signature below Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below

Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below Address Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition

Name and
signature below

Address

Comments
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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PETITION TO OPPOSE THE DEVELOPMENT PROPOSAL
FOR 532 MEMORIAL AVE and HOYLAKE ROAD EAST

Please sign below if you agree with the attached petition
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6(b) Request for Letter of Support | Save Estuary Land Society

From: saveestuaryland@gmail.com
Sent: Friday, January 23, 2026 12:06 PM
To: gbcouncil@qualicumbeach.com

Cc:

Subject: Request for Letter of Support

You don't often get email from saveestuaryland@gmail.com. Learn why this is important

Dear Mayor Westbroek and Council,

I am writing on behalf of the Save Estuary Land Society to ask if you would consider providing a
letter of support for the acquisition of the Lot A, District Lot 28, Nanoose District Plan
EPP84504, a 1-hectare private property immediately adjacent to the French Creek Estuary
Nature Preserve. Protecting this property is a once-in-a-generation opportunity to safeguard
critical ecosystems and wildlife corridors, essential habitat for a colony of Great Blue herons,
and to help ensure the long-term health of the Nature Preserve and our natural environment.

The property owner has confirmed their willingness to sell. The Qualicum and Snaw-Naw-As
First Nations sent a united letter to the BC Parks Foundation (BCPF) requesting they lead a
campaign to acquire and protect the additional one hectare of their ancestral lands to add to the
French Creek Estuary Nature Preserve. Dr Andrew Day, CEO, (BCPF), suggested the Save
Estuary Land Society team begin raising funds to demonstrate community support then the
Foundation will consider leading a crowdfunding campaign as they did successfully for the
Nature Preserve. Mr Tom Osborne, RDN, General Manager of Recreation and Parks, stated
that the RDN would manage the additional land as part of the Nature Preserve.

We are most grateful to MP Gord Johns and MLA Stephanie Higginson for providing letters
expressing their strong support for acquisition of the Lot A, 1-hectare.

Thank you for your consideration. Please find attached a template letter of support with key
points to use or for reference.

Sincerely,
Denise

Denise Foster, Chair
Save Estuary Land Society

Page 128



Letter Template

[Organization Letterhead or Logo]
[Date]

| am writing on behalf of [organization/community group] to express strong support for the acquisition
of the Lot A, a 1-hectare private property adjacent to the French Creek Estuary Nature Preserve on east
coast Vancouver Island. Protecting this property is a once-in-a-generation opportunity to safeguard
critical ecosystems and ensure the long-term health of our natural environment.

The Nature Preserve and Lot A lie within the Coastal Douglas-fir biogeoclimatic zone, the smallest and
most at-risk zone in British Columbia. This fragile ecosystem is under immense pressure from habitat
degradation, human encroachment, and the accelerating impacts of a changing climate. This zone also
supports more at-risk species than any other zone, making its protection both urgent and essential.

Lot A provides critical habitat for a nesting colony of blue-listed Great Blue herons (fannini subspecies)
which has fledged numerous chicks during 2023-2025. Of the 14 historic heron nest sites identified from
Nanoose Bay to Deep Bay, only the nest sites on Lot A and in Deep Bay remain active. Coastal BC
supports approximately half the global population of this subspecies whose population is in decline.

The Nature Preserve is exceptionally rich in biodiversity and provides important nesting, breeding, and
feeding habitat for vulnerable species as well as for more than 60 species of waterfowl. It also contains
an intricate network of 10 freshwater channels and wetlands that are closely tied to the French Creek
Estuary and classified as provincially red-listed in BC. These waterways are vital to wildlife yet face
growing threats from development, upstream industrial activity and climate change.

Thanks to recent community-led efforts, the acquisition and protection of the Nature Preserve created
meaningful momentum in our region for land acquisition and strategic protection of sensitive
ecosystems. Scientific studies within the Nature Preserve deepen our understanding of how species rely
on this area and inform strategies for long-term habitat protection. Concurrently, active restoration
projects such as the removal of invasive plants and the re-establishment of native vegetation are
enhancing the ecological resilience of this vital landscape. But this progress is only the beginning.
Protecting and restoring land surrounding the Nature Preserve requires continued investment.

As Lot A is adjacent to the Nature Preserve, its protection is urgent. Without immediate action, this
property faces risk of development that may negatively impact the biodiversity conservation progress
made within the Nature Preserve to date. By collaborating with partners to protect Lot A through land
acquisition, we can ensure the natural values it offers are protected in perpetuity.

We fully support fundraising campaigns to make this acquisition possible, to preserve irreplaceable
habitats, protect at-risk species, and create a lasting natural legacy for future generations, ensuring that
one of British Columbia’s most threatened ecosystems remains a thriving refuge for wildlife.

Sincerely,

[Name]
[Title/Organization]
[Contact Information]
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6(c) Receipt of 2025 Special Event Grant Final Report | Qualicum Beach Farmers Market

Qualicum Beach Farmers Market
Box 480
Qualicum Beach, BC
VOP 9A4
gbfmmanager@gmail.com
250-240-3663

Town of Qualicum Beach Special Event Grant 2025

Final Report and Receipts

Event: Christmas Night Market

Date: December 5th, 2025

Time: 4:30 PM - 8:30 PM

Location: Veterans Way, Spirit Square, and the Community Hall

Our third annual Christmas Night Market was a tremendous success, uniting the community for a
magical, festive experience. This year, we hosted 92 vendors, including 7 food trucks, achieving a
balanced representation of 50% artisans and 50% farm and food vendors.

Highlights:

Support from Telus: Enhanced Wi-Fi access for vendors and entertainment, along with a photo
booth and games.

Community Engagement: Team Susan Forrest distributed candy canes for scavenger hunt
prizes and created a space for Santa photos, while VI Facepainting provided activities nearby.
Free Children’s Activities: The opportunity to sit with Santa for a photo and chat, a scavenger
hunt with prizes, face painting, and festive music offered a family-friendly atmosphere.
Ambience and Comfort: Four rented heaters warmed the market space, complemented by a
covered tent area with seating in the food truck zone, adorned with festive lights.
Entertainment: The Legion Ladies Auxiliary performed Christmas carols, enhancing the holiday
spirit.

Swag Print Factory provided two chloroplast sandwich board inserts for the Christmas Night
Market.

We transformed a blank, dimly lit street into a magical and festive environment.
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Venue and Logistics:

The community hall was rented at the set non-profit rate, and we ensured cleanliness by sweeping,
vacuuming, and disposing of garbage as required. Town staff are responsible for the cleaning of the
washrooms.

Farmers Market staff and volunteers managed setup, including erecting barricades, unlocking
electrical boxes, placing signs, and providing additional garbage bins, which we disposed of in a
locked bin behind the community hall. This routine mirrors our Saturday market operations, and we
do not require town staff for the setup or closure of Veterans Way. Town staff placed “Event in
Progress” signs on Memorial Avenue and Village Way, along with “No Street Parking” signs along
Veterans Way. The outdoor public washroom was accessible during Night Market hours.

Attendance and Economic Impact:

Using data from the University of Northern BC's 2023 economic impact study, we recorded 10,134
attendees between 3:30 PM and 8:30 PM, generating direct sales of $399,847.50. Local restaurants
reported significant traffic:

Fern and Cedar Brewing: 2-hour wait

Village Eatery: 45-minute wait

Giovanni's: Very busy

Q Burger: Fitting customers between reservations
Courtyard Café: Open late and busy

Qualicum Beach Café: Extremely busy all night

This influx provided a substantial boost to local restaurants and businesses that remained open late.

Safety and Compliance:

Trained volunteer crossing guards were deployed at two intersections for visitor safety. Both the QB
Fire Department and Oceanside RCMP conducted walk-throughs to enhance community presence.
We also employ two staff members, both certified in emergency first aid, who were present for the
entire duration of the event. All staff and volunteers were briefed on the emergency plan, ensuring
everyone was prepared for any situation. The market manager, assistant manager, and the
information table were equipped with walkie-talkies for effective communication throughout the event.

We submitted our temporary event coordinator and market manager applications to Island Health,
ensuring all food vendor documents and 14-day temporary food permits were in order, receiving
approvals two weeks before the event. We also pay a yearly Entandem Fee (SOCAN and Resound)
to legally and ethically play music, fulfilling all requirements for our Special Event Application. A
Certificate of Insurance was provided, and vendors also carry their own insurance for their stalls.
Letters to neighbouring businesses were both emailed and hand-delivered to ensure awareness of
the event, and emergency services (Ambulance, RCMP, and Fire) were notified.
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Breakdown of Costs:

Income:

» Potential Sponsorship from Town of Qualicum Beach: $2,500.00
« Vendor Fees: $5,025
TOTAL INCOME: $7,525.00

Expenses:

Marketwurks Vendor Processing Fee: $100
Lights: $200

Volunteer Gifts and Meals: $750

Wages: $850.00

Insurance: $75

Community Hall Rental: $138.60

Face Painting: $410

Santa Hire: $420

Billboard Ad and Design: $1,569.75

Heater Rentals: $940.80

Entertainment (DJ and Equipment): $1,470.00
Poster Printing: $193.50

CHEK News Advertisement: $49

Facebook and Instagram Advertising: $218.18
Propane for Heaters: $100

TOTAL EXPENSES: $7,484.80

This detailed breakdown provides a clear overview of the event's financial aspects, highlighting both
the income from sponsorships and vendor fees, as well as the various incurred expenses.

Community Feedback:

Feedback highlights the Christmas Night Market as a magical, fun, and festive event—a true
celebration of community spirit. It has become a cherished tradition for families and friends, providing
a wonderful opportunity to support local small businesses while finding heartfelt gifts and local food.
Many attendees described it as an excellent way to kick off the holiday season.

The variety of vendors and food trucks was well-received, and the free children’s activities and Santa

experience were particularly appreciated. Additionally, our event won the PQB News Readers’ Choice
Award for the 2024 Christmas Night Market.

Attendance Insights:

Attendance this year significantly exceeded the previous two years, with close to 8,000 visitors in our
inaugural year and approximately 7,000 in the second year. While last year’s rainy weather impacted

3
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turnout, this year's mild conditions—with only a few raindrops—encouraged attendees to celebrate
with us. Many customers who missed out on items on Friday night returned bright and early on
Saturday morning.

We were eager to see how moving the event two weeks later and changing the day from Thursday to
Friday would affect attendance. As anticipated, turnout remained strong, reinforcing that our
Christmas Night Market is a cherished community tradition.

We are especially grateful for the Town of Qualicum Beach's support through special event
sponsorship, which helps cover the costs of this remarkable community event. Organizing the market
requires a significant amount of volunteer time and energy. Transforming Veterans Way from a blank
street into a festive market space is no small feat, but with a dedicated team, we accomplish it. The
smiles on our visitors’ faces reaffirm that it is all worthwhile. The energy on Veterans Way on
December 5th was genuinely electric!

Thank you for approving our special event application and sponsorship grant, allowing us to celebrate
with our community and showcase our beautiful seaside village. Your support has helped highlight
our non-profit organization—the Qualicum Beach Farmers Market, which has proudly served our
community for over 28 years—showcasing not only our award-winning Saturday Farmers Market but
also this spectacular Christmas event. We truly appreciate your partnership in making this possible!
We incorporated acknowledgments of the Town of Qualicum Beach's event sponsorship grant in
various social media posts and on our event posters. Additionally, we will include this recognition in
our wrap-up blog post on our website.

Unfortunately, the posters | hand-delivered to Town Hall for display on the community bulletin boards
were not displayed. However, I’'m pleased to report that our submission for the Read-o-graph Board
at the roundabout at Memorial Avenue and Rupert Road East was successfully featured. Thank you!

If you would like to discuss the Qualicum Beach Farmers Market or our Christmas Night Market in
more detail to gain a better understanding of our operations and the effort involved in running an
event of this scale, please feel free to reach out. Additionally, if you would like a copy of our Economic
Impact Study or information about the awards we’ve received over the past few years, we would be
delighted to share those with you.

Respectfully submitted by,

Launie Elves
Market Manager
Qualicum Beach Farmers Market
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Qualicum Beach Farmers Market
Box 486
Qualicum Beach, BC
VOK 1T1
qgbfmmanager@gmail.com
250-240-3663

Attached Documents:
Christmas Night Market

Friday December 5%, 2025

Attached Documents:
Final Report Summary
Receipts for Special Event Grant 2025: $2,500.00

« Page 1-3: Town of Qualicum Beach - $138.60

Community Hall Rental
. Page 45 SEEEER 5 10.00

VI FacePainting (Etransfer Confirmation)

« Page 6: DBA Spotlight Academy - $420.00
e Page7: Coast Outdoor Advertising Ltd. - $1,254.75

o Page 8: Coast Outdoor Advertising Ltd. - $315.00

« Page9: Coast Outdoor Transaction Receipt - ($1,569.75)
« Page 10: Special Occasions Party Rentals - $940.80

o Page 11: RSM Productions - $1,470.00

o Page 12: Canva Printing - $104.50

» Page 13: Canva Printing - $89.00

o Page 14 -15: chek - evvnt Advertising - $49.00

» Page 16: Meta Advertising - $98.20

o Page 17: Meta Advertising - $119.98

Total Receipts Submitted: $5,409.85

Please let me know if you require any further information or clarification!
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6(e) Request for Letter of Support | Early Learning Childcare Council for Oceanside

From: Carol O'Connor <elccoceanside@gmail.com>
Sent: Thursday, February 5, 2026 11:19 AM
To: Jean Young <JYoung@qualicumbeach.com>; Teunis Westbroek

<TWestbroek@qualicumbeach.com>; Scott Harrison <SHarrison@qualicumbeach.com>; Anne

Skipsey <ASkipsey@qualicumbeach.com>; Petronella Vander Valk
<PVanderValk@qualicumbeach.com>
Subject: Requesting support for $10aDay Childcare

You don't often get email from elccoceanside@gmail.com. Learn why this is important

Early
r Learning

o/ \e/ Childcare
k Council for

Oceanside

Dear Mayor and Council for the Town of Qualicum Beach,

Early Learning Childcare Council for Oceanside is requesting local governments share a message
of support with Premier Eby and Finance Minister Bailey, highlighting the critical need for affordable
childcare. There are only 90 families at the Parksville BGCCVI accessing the $10aDay program,
paying fees of $200.00 a month. This leaves families enrolled in the other 38 licensed childcare
facilities (in-home and centre based programs) in Oceanside paying fees ranging from $600 to
$1200.00 per month.

The families of Oceanside are still waiting for the $10aDay promise to be delivered.

ELCCO s asking for the BC Provincial government to:
Offered a $10aDay contract to all licensed childcare providers.
Provide universal access to before and after school care on school grounds.
Support communities with expansion dollars to ensure all families have access to childcare.
Implement a fair wage grid for educators starting at $30-40 per hour.

The undeniable evidence of the economic benefits of $10aDay childcare is found in; “Jim
Standford, Economist and Director Centre for Future Work - Powering Growth: Benefits from
Canada’s $10aDay Early Learning Childcare Program. “ https://cccf-fcsge.ca/wp-
content/uploads/2024/12/Child-Care-Economic-Benefits-Nov2024-FINAL-compressed.pdf  This
report identifies that although the $10aDay ELCC program is in the early days of implementation, it

is already is having a noticeable and positive impact on Canada’s macroeconomy.
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As the Oceanside community's economic success relies on approximately half the population for
its workforce, it is imperative that the affordability for working families remains low, ensuring a
workforce that is available to support the current and expanding community service levels. The
$10aDay ELCC program plays a critical role in supporting and enticing families to the Oceanside
community. Please lend your support to this critical program.

Thank you in advance for your consideration and support,

Sincerely, CarolO’Connor Chair Early Learning Childcare Council for Oceanside (ELCCO)
More information can be found at https://www.10aday.ca/its_time_to_deliver

Page 2 of 2
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QUALICUM BEACH
STAFF REPORT

File No. 3360 — 900.09

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Rebecca Augustyn, Senior Planner

SUBJECT: Zoning Amendment: Housekeeping Bylaw No. 900.09, 2026

GOVERNANCE DECISION
e That Council consider a bylaw to amend the Zoning Bylaw No. 900 adopted in June
2024 to correct two errors.

RECOMMENDATIONS:

1. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024 Amendment
(Housekeeping) Bylaw No. 900.09, 2026” be introduced and read a first time.

2. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024 Amendment
(Housekeeping) Bylaw No. 900.09, 2026” be read a second time.

3. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024 Amendment
(Housekeeping) Bylaw No. 900.09, 2026” be read a third time.

4. THAT “Town of Qualicum Beach Zoning Bylaw No. 900, 2024 Amendment
(Housekeeping) Bylaw No. 900.09, 2026” be adopted.

PURPOSE
That Council consider an amendment to “Town of Qualicum Beach Zoning Bylaw No. 900,
2024” to correct two errors.

BACKGROUND

A Housekeeping Bylaw is undertaken by staff when minor errors or issues have been identified.
The two errors identified in the “Town of Qualicum Beach Zoning Bylaw No. 900, 2024
Amendment (Housing) Bylaw No. 900.09, 2026” are deemed to be time sensitive; and therefore,
are being brought for Council’s consideration at this time. A more comprehensive Zoning
Amendment (Housekeeping) Bylaw is expected to be brought before Council at some point in
the 2026 calendar year.

Zoning Amendment bylaws require three readings and adoption by Council after Council has
considered whether the Bylaw is compliant with the Town’s Official Community Plan (OCP) and
if compliant, subject to notice being given, in accordance with s. 467 of the Local Government
Act (LGA).
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Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Zoning Amendment: Housekeeping Bylaw No. 900.09,
2026

Page 2 of 4

Council at its regular meeting held on December 10, 2025, deemed the proposed Housekeeping
Bylaw to be compliant with the Official Community Plan (Res. No. 25-325). Given compliance with
the OCP, a Public Hearing is not permitted, however, the local government is still required to
provide public notice that a Public Hearing will not be held including outlining the purpose of the
bylaw, the affected land and where the bylaw can be inspected. Staff have met the legislative
requirements for notification which included publishing a notice in the local newspaper once
each week for two consecutive weeks [January 28 & February 4, 2026].

172 Fern Road West

A Zoning Amendment application for the subject property was approved in 2021 to permit two
fourplexes. In 2023 the Zoning Amendment Bylaw was adopted, and the property was rezoned
from Residential 14 (R14) to Residential 20 (R20). A Development Permit was also issued at
that time. During the drafting and adoption of “Town of Qualicum Beach Zoning Bylaw, Bylaw
No. 900, 2024, as part of the Bill 44 legislation, Housing Statues (Residential Development)
Amendment Act, the subject property was unintentionally rezoned to Residential 2 (R2) through
an update to Schedule 6A — Zoning Map. Since this was a mapping error, staff have included
this change in the Zoning Amendment (Housekeeping) Bylaw No. 900.09.

Residential 1 (R1) and Residential 2 (R2) Zones

Staff are also including a correction to the R1 and R2 zones that would remove the requirement
for the 4.5m minimum aggregate total of the interior lot line setbacks to the principal building.
This was a carryover from the R1 zone in the Town’s previous Zoning Bylaw, Land Use and
Subdivision Bylaw, Bylaw No. 580, 1999. It was not intended to be included in the R1 and R2
Zones in the Town’s Zoning Bylaw No. 900, 2024 as it conflicts with the Province’s 2024 Site
Standards.

DISCUSSION

The “Town of Qualicum Beach Zoning Bylaw No. 900, 2024 Amendment (Housekeeping) Bylaw
No. 900.09, 2026” would change the zoning for 172 Fern Road West from R2 to R20 as per
Council’s decision making in 2021. Additionally, the minimum 4.5m aggregate total of the
interior lot line setbacks to the principal building requirement in the R1 and R2 zones would be
removed. Both corrections result from errors in the Town’s current Zoning Bylaw that occurred
when the Town updated the Zoning Bylaw in response to Bill 44.

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this Report.

THIS SPACE LEFT INTENTIONALLY BLANK
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Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Zoning Amendment: Housekeeping Bylaw No. 900.09,
2026

Page 3 of 4

PUBLIC PARTICIPATION SPECTRUM (IAP?)

Public Participation Framework developed by the International Association for Public Participation — IAP?

International.
CONSULT COLLABORATE
* Provide balanced + Obtain feedback * Work directly « Partner with * Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred
solutions
INFORM:

e The public is informed of this proposal through the presentation of this Report.
e The property owner will be notified of Council’s decision.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Housing: To ensure residents have access to housing alternatives that meet a diversity
of needs, lifestyles and income levels.

SUMMARY

The Town is bringing forward a Housekeeping Amendment Bylaw to correct the zoning map for
172 Fern Road West from R2 to R20 and to correct an error in the R1 and R2 zones. The
subject property located at 172 Fern Road West was mistakenly rezoned during the Town'’s
adoption of the Zoning Bylaw, Town of Qualicum Beach Zoning Bylaw, Bylaw No. 900, 2024. As
well, a carryover from the Town’s previous Zoning Bylaw, specifying a minimum aggregate total
of the interior lot lines from the principal building to be 4.5m in the R1 and R2 zones is proposed
to be removed. At a previous Council meeting, Council provided direction that the Zoning
Amendment (Housekeeping) Bylaw No. 900.09 is in compliance with the Town’s OCP. As such,
no Public Hearing is required and Council can proceed with first, second and third readings of
the bylaw, as well as adoption.

THIS SPACE LEFT INTENTIONALLY BLANK
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Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Zoning Amendment: Housekeeping Bylaw No. 900.09,

2026
Page 4 of 4

ALTERNATIVE OPTIONS
1. THAT Council denies the Housekeeping Bylaw.

2. THAT Council provides alternative direction to staff.

APPROVALS

Report respectfully submitted by Rebecca Augustyn, MCIP, RPP Senior Planner.

Rugasln >
Rebed¢a Augustyn, MCIP, RPP
Senior Planner

Report Author
=L AL
Lou Varela, MCIP, RPP Luke Sales, MCIP, RPP
Chief Administrative Officer Director of Planning
Concurrence and Community Development

Concurrence
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Attachment 1

TOWN OF QUALICUM BEACH
BYLAW NO. 900.09

A BYLAW TO AMEND THE TOWN OF QUALICUM BEACH
ZONING BYLAW, BYLAW NO. 900, 2024

WHEREAS the Council may, under Section 479 of the Local Government Act, divide the
municipality into zones, regulate within a zone the use of land, buildings and structures, the
density of use of land, buildings and structures, and the siting, size and dimensions of buildings
and structures and may, under Section 482 of the Local Government Act, establish different
density regulations for a zone depending on whether conditions relating to the provision of
amenities or affordable or special needs housing are met, and may designate an area within a
zone for particular types of housing, and

WHEREAS the owner of the land described in this Bylaw has consented to the designations set
out in the Bylaw;

The Council of the Town of Qualicum Beach, in open meeting lawfully assembled, hereby
enacts as follows:

“Town of Qualicum Beach Zoning Bylaw, Bylaw No. 900, 2024” is hereby amended as follows:

1. “Schedule 6A — Zoning Map” is hereby amended by changing the zoning designation of
Lot A (DD E58650), Block 12, District Lot 78, Newcastle District, Plan 1894, (PID: 006-
615-210) (172 Fern Road West) from Residential 2 (R2) to Residential 20 (R20) as
shown outlined in a heavy black line on Schedule ‘A’ which is attached to, and forms part
of, this Bylaw.

2. “Part 6 — Land Use Regulations” is hereby amended by deleting the following sentence:
“Provided that the aggregate total of the minimum distances from each interior side lot
line to the principal building shall not be less than 4.5m.” from the following sections:

a. Section 3.4.111 ‘Residential 1’
b. Section 3.4.112 ‘Residential 2’

3. This Bylaw may be cited as “Town of Qualicum Beach Zoning Bylaw, Bylaw No. 900,
2024 Amendment (Housekeeping) Bylaw No. 900.09, 2026”

INTRODUCED FOR FIRST READING this  day of , 2026.

READ A SECOND TIME this day of , 2026.

READ A THIRD TIME this day of , 2026.

ADOPTED this day of , 2026.

Teunis Westbroek Heather Svensen

Mayor Director of Corporate Services/Deputy CAO
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Attachment 1
Page 2 of 2
“Town of Qualicum Beach Zoning Bylaw, Bylaw No. 900, 2024 Amendment (Housekeeping) Bylaw No. 900.09, 2026”

Schedule ‘A’ — Bylaw No. 900.09
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TOWN OF QUALICUM BEACH
BYLAW NO. 638.08

A Bylaw to amend Town of Qualicum Beach
Miscellaneous Rates Bylaw No. 638, 2009

The Council of the Town of Qualicum Beach, in open meeting assembled, enacts as
follows:

1. This bylaw may be cited for all purposes as “Town of Qualicum Beach
Miscellaneous Rates Bylaw No. 638, 2009, Amendment Bylaw No. 638.08, 2026".

2. “Town of Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009” is hereby
amended by replacing in Schedule “A”:

0) Property Tax, Water & Sewer Information/Search $15.00
(Lawyer/Notary)

With the following:
0) Property Tax, Water & Sewer Information/Search $25.00
(Lawyer/Notary)
READ A FIRST TIME this 215t day of January, 2026.
READ A SECOND TIME this 215t day of January, 2026.

READ A THIRD TIME this 215t day of January, 2026.

ADOPTED this ___ day of , 2026.
Teunis Westbroek, Mayor Heather Svensen, Director of Corporate
Services
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Miscellaneous Rates Bylaw No. 638, 2009, Amendment Bylaw No. 638.08, 2026

Schedule “A”

Page 2 of 2

“Town of Qualicum Beach Miscellaneous Rates Bylaw No. 638, 2009, Amendment
Bylaw No. 638.08, 2026” FOR REFERENCE ONLY

ITEM

FEE

Property Tax, Water & Sewer Information/Search
(Lawyer/Notary)

$25.00
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TOWN OF QUALICUM BEACH
BYLAW NO. 917

A bylaw to amend Town of Qualicum Beach
Heritage Forest Reserve Fund Establishment Bylaw No. 699, 2015

The Council of the Town of Qualicum Beach, in open meeting assembled, enacts as follows:

1. This Bylaw may be cited for all purposes as "Town of Qualicum Beach Heritage Forest
Reserve Fund Establishment Bylaw No. 699, 2015, Amendment (Expenditure Input) Bylaw
No. 917, 2026".

2. “Town of Qualicum Beach Heritage Forest Reserve Fund Establishment Bylaw No. 699,
2015” is amended as follows:

(1) In clause 3., strike “Heritage Forest Commission” and insert “Heritage Forest
Conservation Covenant Grantees: the Brown Property Preservation Society and TLC
The Land Conservancy of British Columbia“ to read:

“3. Money in the Heritage Forest Reserve Fund, and interest earned on it, will be
used only for the purpose of investing in initiatives that contribute to the
maintenance and improvement of the Heritage Forest. Before any money is used
from the Heritage Forest Reserve Fund, the Town will seek input from the Heritage
Forest Conservation Covenant Grantees: the Brown Property Preservation Society
and TLC The Land Conservancy of British Columbia; and”.

READ A FIRST TIME this 21t day of January, 2026.
READ A SECOND TIME this 215t day of January, 2026.
READ A THIRD TIME this 215t day of January, 2026.

ADOPTED this day of , 2026.
Teunis Westbroek Heather Svensen
Mayor Director of Corporate Services/Deputy CAO
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TOWN OF QUALICUM BEACH
BYLAW NO. 919

A bylaw to establish the Town of Qualicum Beach
Heritage Forest Commission

The Council of the Town of Qualicum Beach, in open meeting assembled, enacts as follows:

TITLE

1. This Bylaw may be cited for all purposes as "Town of Qualicum Beach Heritage Forest
Commission Bylaw No. 919, 2026".

INTERPRETATION
2.  Inthis Bylaw:

(1)

(2)

)

()

(8)

“Chief Administrative Officer” means the Chief Administrative Officer for the Town of
Qualicum Beach, as appointed by Council;

"Commission" means the Town of Qualicum Beach Heritage Forest Commission
constituted under the terms of this Bylaw;

"Council" means the municipal Council of the Town of Qualicum Beach;

"Director of Corporate Services” means the Director of Corporate Services for the
Town of Qualicum Beach, as appointed by Council;

“Qualicum Beach Heritage Forest” means:

a) Lot 1, District Lot 64, Newcastle District, Plan VIP73423, PID: 025-336-126;

b) Lot 2, District Lot 64, Newcastle District, Plan VIP73423, PID: 025-336-151;

c) Amended Block 19, of District Lot 62 and 63, Newcastle District, Plan 1802,
PID: 000-332-151; and

d) Lot B, District Lot 62 and 63, Newcastle District, Plan VIP64003, Except part
in Plan VIP68940, PID: 023-539-551;

all as shown on Schedule “A” attached hereto and forming part of this Bylaw;

“Society” means the Brown Property Preservation Society, a society registered in
British Columbia (Registration No. S35367) and a Grantee in the s. 219 Conservation
Covenant registered on the title of the Qualicum Beach Heritage Forest by the
property owner, the Town of Qualicum Beach;

“TLC” means The Land Conservancy of British Columbia, a society registered in
British Columbia (Registration No. S36826) and a Grantee in the s. 219 Conservation
Covenant registered on the title of the Qualicum Beach Heritage Forest by the
property owner, the Town of Qualicum Beach;

"Town" means the Town of Qualicum Beach.
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ESTABLISHMENT OF THE COMMISSION

3.

Council hereby continues and establishes a commission known as the “Town of Qualicum
Beach Heritage Forest Commission” to advise the Town in the provision of effective
management of the Qualicum Beach Heritage Forest.

The Commission shall be composed of six members appointed by Council, including one (1)

non-voting member and five (5) voting members, as follows:

(1) One (1) member of Council appointed by resolution of Council, as a non-voting
member and the Commission Chair. Council may also appoint by resolution of
Council, one (1) member of Council as an alternate non-voting member and as
Alternate Commission Chair to attend meetings when notified by the Chair that the
Chair is unable to attend and preside at a meeting.

(2) Two (2) members nominated by, and from, the Society, and appointed by resolution of
Council. If the Society ceases to exist, Council may appoint two (2) members-at-large.

(3) One (1) member nominated by, and from, the TLC, and appointed by resolution of
Council. If the TLC ceases to exist, Council may appoint one (1) member-at-large.

(4) Two (2) members of the public appointed by resolution of Council who shall serve as
members-at-large.

ADVISORY PERSONS TO THE COMMISSION

5.

The following people may participate in meetings of the Commission in an advisory capacity
but shall not vote:
(1) Chief Administrative Officer, or designate;

(2) Resource Staff as designated by the Chief Administrative Officer; and

(3) Director of Corporate Services, or designate, as Secretary to the Commission, with
clerical assistance for recording minutes, preparing agendas, and organizing resource
material.

CHAIR, MEETINGS, AND MEMBERSHIP

6.

If both the Chair and the Alternate Chair are absent from a Commission meeting, the
Director of Corporate Services, or designate, shall call the meeting to order on the date and
at the time and place set out in the meeting agenda as soon as a quorum is in attendance.
As the first item of business, the Commission members present must choose a member to
preside at the meeting as Acting Chair until the Chair or Alternate Chair arrives.

The quorum for the Commission is three, a majority of all voting members.
Should there be no quorum present within 15 minutes after the time appointed for the
meeting, the recorder shall record in the minutes the names of the members present at the

expiration of 15 minutes, and the meeting shall stand adjourned until the next scheduled
meeting.
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Meeting procedures shall be in accordance with the Council Procedure Bylaw. All matters
shall be decided by resolution and by a majority vote of all voting members present.

The Commission shall meet on the first Thursday of February, May, and September.

The Chair may call a special meeting of the Commission, in consultation with the Chief
Administrative Officer or the Director of Corporate Services, subject to facilities and staff
resources being available to support the special meeting.

The Director of Corporate Services shall list Commission recommendations to Council on a
Council agenda for consideration by Council.

Members of the Commission shall serve without remuneration.

Commission members shall serve for a term commencing on the adoption of the Council

resolution making the appointment and continuing for a term of approximately three years,

ending December 315t of the third year of their term, or:

(1) earlier, due to member resignation, death or Council rescinding the appointment; or

(2) later, if no successor has been appointed at the end of the three-year term, until the
time that a successor is appointed.

Commission members may be appointed for an additional term or terms. No member-at-large
shall be automatically re-appointed prior to publicly advertising the availability of the
position.

For member-at-large positions, applications will be invited from the public when there is a
vacancy. From applications received, Council will appoint the members-at-large and may, in
any case, decline to appoint an applicant and invite new applications.

A member may resign from the Commission on presentation of written notice delivered to
the Director of Corporate Services. Any member, other than a member of Council, who is
absent from three (3) consecutive meetings without cause or without notice to the Chair,
shall be deemed to have resigned from the Commission.

In accordance with the Community Charter, Council’s authority to appoint a member to the
Commission, includes the authority to rescind an appointment at any time and appoint
another person in place of the person whose appointment was rescinded.

DUTIES OF THE COMMISSION

19.

20.

The authority or power of the Commission to do any act, or to cause any act to be done, is
reserved to that which is expressly referred to herein.

The Commission shall:
(1)  Recommend measures for the Town to provide the public reasonable access and
opportunity to observe and appreciate nature, consistent with best practices for
preservation and management of the Qualicum Beach Heritage Forest;
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(2) Provide the Town with advice to support good management and development of the
Qualicum Beach Heritage Forest consistent with the Restrictive Covenant and
Conservation Covenant registered against the property;

(3) Recommend to Council for consideration of such rules and limitations on the use of
the Qualicum Beach Heritage Forest as it deems appropriate;

(4) Provide recommendations to Council on an annual Heritage Forest Commission work
plan and proposed expenditures, if any, for the development, operation and
maintenance of the Qualicum Beach Heritage Forest for Council to review and
consider approval of any expenditure of any Town funds or resources requiring
Council approval, e.g., during annual Strategic Plan and Financial Plan processes;
and

(5) Provide recommendations to Council on funding opportunities and grants from
various groups.

REPEAL
21. "Town of Qualicum Beach Heritage Forest Commission Bylaw No. 656, 2010 is hereby
repealed and replaced by this Bylaw.

READ A FIRST TIME this 215t day of January, 2026.
READ A SECOND TIME this 215t day of January, 2026.
READ A THIRD TIME this 215t day of January, 2026.

ADOPTED this day of , 2026.
Teunis Westbroek Heather Svensen
Mayor Director of Corporate Services/Deputy CAO
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Heritage Forest Commission Bylaw No. 919, 2026
SCHEDULE “A” — Page 1 of 2
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SCHEDULE “A” — Page 2 of 2
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TOWN OF QUALICUM BEACH
BYLAW NO. 920

A bylaw to amend Town of Qualicum Beach
Council Procedure Bylaw No. 733, 2019

The Council of the Town of Qualicum Beach, in open meeting assembled, enacts as follows:

1. This Bylaw may be cited for all purposes as "Town of Qualicum Beach Council Procedure
Bylaw No. 733, 2019, Amendment (Electronic Participation) Bylaw No. 920, 2026".

2. “Town of Qualicum Beach Council Procedure Bylaw No. 733, 2019” is amended as

follows:

a) Under Part 8 — Committees, add “Electronic meeting participation” as section 52 to
read as follows:
“Electronic meeting participation
52. (1) Committee or commission meetings may be conducted as a hybrid meeting
with the Chair and member(s) attending in person at the posted meeting
place and other member(s) attending by electronic means or other
communication facilities if a member of a committee or commission is unable
to attend a meeting in person, provided the conditions set out in subsection
128(3) of the Community Charter [electronic participation by members in
council and council committee meetings] and the following are met:

(@)
(b)

(c)
(d)

(e)

the meeting must be conducted in accordance with this Bylaw;

the facility where the meeting is to be held enables the meeting

participants and the public in attendance at the posted meeting place to

to hear, or watch and hear, the electronic participation of the

member(s);

for clarity, the electronic participation of a member(s) is not permitted for

any part of the meeting that is closed to the public;

a member who intends to participate by electronic or other

communication facilities shall give the Corporate Officer notice of this

intention at least 24 hours prior to the meeting, providing an email

address and telephone number and the Corporate Officer shall, as soon

as reasonably possible thereafter, provide the member with instructions

in advance of the meeting on how to connect to and participate in the

meeting by electronic or other communication facilities;

a member who participates in a meeting under this section will

endeavor to:

(i) verbally advise the meeting participants when they join the
meeting and leave the meeting;

(i) vote audibly so that the Chair is aware of their vote; and

(iii) if intending to make or speak to a motion, declare a personal
interest or conflict, or to otherwise speak at the meeting, raise their
hand or use electronic program features to show their intention to
speak, and to wait to be acknowledged by the Chair prior to
speaking;
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(f)  for certainty, if there is an interruption in the communications link to a
member who is participating electronically, the other members may
continue the meeting (provided a quorum is present) and treat the
interruption in the same manner as if a member who is physically
present leaves the meeting room.

(2) Members of a committee or commission who participate by electronic means,
in accordance with this section, are deemed to be present at the meeting.”

b) By renumbering sequentially remaining clauses in Part 8, 9, 10 and 11.

READ A FIRST TIME this 215t day of January, 2026.
READ A SECOND TIME this 21t day of January, 2026.
READ A THIRD TIME this 215t day of January, 2026.

ADOPTED this day of , 2026.
Teunis Westbroek Heather Svensen
Mayor Director of Corporate Services/Deputy CAO
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Committee & Liaison Report
Mayor Teunis Westbroek
Regular Council Meeting, February 11, 2026

January 23, 2026
e Opened the B.C Police Curling Championship at Qualicum Curling Centre.

January 26, 2026

e Met with Chief Recalma and Thomas Bevan, Island Corridor CEO regarding a new cenotaph in the
Memorial Ave and Veteran Way area.

e Guest speaker at Qualicum Beach Rotary Club.

January 27, 2026
¢ Regional District of Nanaimo meeting advanced the acquisition of Hamilton Marsh.

Background:

Hamilton Marsh, owned by Island Timberlands and managed by Mosaic Forest Management, is
situated south of Qualicum Beach, mostly within RDN Electoral Area F and partially in Area G. The
property is approximately 360 hectares. Hamilton Marsh itself is approximately 36 hectares in size,
and the surrounding forest area make up the remaining 324 hectares. The marsh, located on the
north side of the property, is part of the French Creek watershed and connects to Beach and
Grandon Creek. It features several wetland habitats and is a vital brood marsh for waterfowl. The
area supports wildlife listed as species of concern or at risk by the Conservation Data Centre.

January 29, 2026
e Fairness in Practice Workshop via Zoom provided by the Ombudsperson office to learn about the
Ombudsperson’s role.
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Mayor Westbroek Notice of Motion:
Development Variance Permit Application | 796 Canyon Crescent Road

THAT Council directs staff to fulfill statutory notification requirements to allow the
Development Variance Permit application for 796 Canyon Crescent Road, as detailed in
the September 17, 2025 Planning Report to Council, to be reconsidered by Council at a

future regular meeting.

Iltem 8(a)(ii) | February 11, 2026 Regular Council Meeting
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Committee & Liaison Report
Councillor Anne Skipsey
Regular Council Meeting, February 11, 2026

January 21, 2026 — Qualicum Beach Memorial Golf Course Monthly Board Meeting

e As Council Liaison, | attended the first part of the Board Meeting. | understand the Board worked on their
2026 Budget later in the meeting and set new fees that should best serve their members, the public and
their capital budget needs.

January 23, 2026 — MABR Data Open House
o | stopped by to learn about some of the achievements made in the biosphere over the past year.

January 24, 2026 — Repair Café Oceanside
¢ As a community volunteer, | helped organize and host another successful Repair Café. The next Repair
Café is anticipated to take place on April 25, 2026.

January 26, 2026 — Beach Day Committee Meeting (unable to attend)
e Beach Day will take place on Sunday, July 12 from 11am until 3:30pm this year.

Prior to this meeting, the committee received the very sad and shocking news that our dedicated and
enthusiastic committee member Tina Rasmussen, representing SOURCES, had passed away
unexpectedly. Tina will be fondly remembered and greatly missed. | would like to ask Council to pass
along our sincere condolences to her family and colleagues.

January 30, 2026 — Meetings

¢ | was pleased to have the opportunity to sit with the Fire Chief, Operations Manager, President of the
Brown Property Preservation Society as well as Ms. Coates to go through the Heritage Forest
Management Plan one more time before providing it to the Signatories for their concurrence.

¢ | also met with the Parks Supervisor, a representative from the Mount Arrowsmith Biosphere Region and
a local pollinator expert to discuss potential educational opportunities about pollinators at MABR’s
Educational Centre, ts'xwelikwshenawtxw.

The Coldest Night of the Year Walk will be held on Saturday, February 28 in Qualicum Beach and | will
be joining the St. Stephen’s Stompers, helping them to raise funds for people in our community who are
experiencing hurt, hunger and homelessness. | would encourage everyone to support this worthy
initiative by donating or participating if you are able.
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Committee & Liaison Report
Councillor Vander Valk
Regular Council Meeting, February 11, 2026

January 12 to February 2" 2026

January 19, 2026
e As liaison, met with the Manager of the Qualicum Beach Farmers’ Market.

January 20%", 2026
e As liaison, attended the Board meeting of the Chartwell Residents Association.

January 28th, 2026

e As liaison, attended the Board meeting of the PQBTA (Parksville Qualicum Beach Tourism
Association). Many interesting initiatives are happening in the area. One in particular is the
EuroMAB Conference, to be held from September 14th to 18th 2026, which highlights our
UNESCO Biosphere Reserve, the Mount Arrowsmith Biosphere Region.
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Committee & Liaison Report

Councillor Jean Young
Regular Council Meeting, February 11, 2026

January 20, 2026
e Flowerstone Society Board meeting. Flowerstone Clinic currently services 4700 patients would like 2
more full time nurse practitioners as well as seeking funds for expansion to a second clinic.

January 23, 2026
e QB Museum Board meeting. Grant applications & reports submitted; February programs: Girl guides
‘diversity studies’ visit; BC Heritage Week activities-food themed.

January 23, 2026
¢ MARB Open House showcasing the latest research, data, findings, and trends in our region. Of

particular interest to property owners, check out water stewardship rebates with Team Watersmart of
the RDN.

January 26, 2026
e QB Rotary Dinner meeting Mayor Westbrook, the invited guest speaker.

January 27, 2026
e Banner Artist - Review Panel Meeting. Selecting design submissions from 43 artists.

January 30, 2026

e Qualicum Beach Residents’ Association meeting with CAO Varela regarding: website accessibility,
communications with council, Eaglecrest, Bills 44 & 216 concerns, Hamilton Marsh financial
implications, status of 532 Memorial, Tree Protection Bylaw.

February 3, 2026
e ELCCO - Strategic Planning info request. Open to receiving comments regarding availability &
accessibility of quality, affordable, and inclusive childcare.

February 10, 2026
e Qualicum Beach Garden Club, master gardener Connie Kuromoto on how to introduce, harness &
nurture the beneficial microbes in our soil.

Now till February 28 sign up to walk, fundraise, donate or volunteer to help those experiencing
homelessness, hunger, and hurt in our community...Coldest Night of the Year Fundraising Walk.
Oceanside goal $125,000.
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QUALICUM BEACH
STAFF REPORT

TO: Council

FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Lou Varela, Chief Administrative Officer

SUBJECT: TOSH Proposed Deliverables for One-Time Funding

GOVERNANCE DECISION
For Council to provide direction to staff on proposed deliverables from TOSH for the one-time
operational funding support that Council wishes to provide.

TOSH has advised that the Town’s investment of $50,000 is intended to strengthen staffing in
order to ensure stable operations, and to build long-term capacity for consistent community and
cultural service delivery. TOSH will hire two temporary part-time employees with the proposed
funding provided by Council and will report out publicly on the achievements of this hiring at the
end of 2026 or early 2027, in accordance with the Town’s reporting and planning processes.

RECOMMENDATIONS:

WHEREAS, TOSH intends to use the one-time funding source of $50,000 for the purposes of
operational stabilization funding to hire two temporary part-time employees in order to maintain
current service levels; sustain delivery of exhibitions, education programs, and visitor services
without interruption; and, continue year-round community programming;

THAT staff be directed to distribute $50,000 to TOSH, as a one-time funding allocation in 2026,
with reporting on hiring achievements and outcomes to be delivered to Council in late 2026 or
early 2027, in accordance with the Town’s reporting and planning processes.

PURPOSE
The purpose of this Report is to determine next steps in allocating $50,000 for TOSH as a one-
time operational stabilization funding in fiscal 2026.

BACKGROUND
At the December 17, 2025, meeting, Council adopted the following resolutions:

25-329 December 17, 2025

THAT staff be instructed to negotiate terms of a one-time funding allocation in
the amount of $50,000 for TOSH, including clear deliverables linked to this
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Town of Qualicum Beach
February 11, 2026 Regular Council Meeting — TOSH Proposed Deliverables for One-Time Funding
Page 2 of 3

one-time operational stabilization funding in fiscal 2026, with early budget
approval once Council has endorsed the deliverables/metrics associated with
this funding request.

25-372 December 17, 2025

THAT Council provide early budget approval for the Strategic Initiative titled
“The OId School House (TOSH)— One-Time Funding Request’ to be
incorporated into the 2026 - 2030 Financial Plan in fiscal 2026 with a budget
amount of $50,000, subject to terms being negotiated with TOSH, and
accepted by Council, for deliverables/metrics linked to this one-time
operational stabilization funding.

DISCUSSION

As per Council’s direction, staff met with members of the TOSH Board regarding the one-time
funding allocation of $50,000 and possible deliverables for reporting. The Board members
clarified that the one-time funding request is distinctly separate and apart from the request for a
Fee-for-Service that Council has now directed to 2027 Strategic Planning for consideration.

FINANCIAL IMPLICATIONS
With Council approval, staff will disperse funds to TOSH in the amount of $50,000, as approved
in fiscal 2026.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

CONSULT COLLABORATE

* Provide balanced * Obtain feedback * Work directly « Partner with * Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the

understanding and/or decisions concerns and the decision, stakeholders

issues,
alternatives,
opportunities,
and solutions

aspirations are
understood and
considered

development of
alternatives, and
identification of
preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

INFORM:
¢ Residents were informed through Council’s decision-making in open meeting on
December 17, 2025 and February 11, 2026.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:

e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values.

¢ Community Health & Wellbeing: To improve the health and wellbeing of people who live,
work, and play in the Town.
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SUMMARY

Council provided early budget approval for one-time funding to TOSH in the amount of $50,000
subject to terms being negotiated with TOSH, and accepted by Council, for deliverables/metrics
linked to this one-time operational stabilization funding. TOSH has advised that they will be
hiring two temporary part-time employees in order to maintain current service levels; sustain
delivery of exhibitions, education programs, and visitor services without interruption; and,
continue year-round community programming.

TOSH will present reporting on hiring achievements and outcomes to Council in late 2026 or
early 2027, in accordance with the Town'’s reporting and planning processes.

ALTERNATIVE OPTIONS
1. That Council provides alternative direction to staff to relay to TOSH about reporting
expectations.

2. Other as per Council discussion.

APPROVALS
Report respectfully submitted by Lou Varela, CAO

[ Y 7

Lou Varela, MCIP, RPP Raj Hayre Heather Sevensen

Chief Administrative Officer Director of Finance Director of Corporate
Report Author Concurrence Services
Concurrence
REFERENCES
N/A
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QUALICUM BEACH
STAFF REPORT

File No. 4200-01

TO: Lou Varela, Chief Administrative Officer

FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Heather Svensen, Director of Corporate Services/Deputy CAO

SUBJECT: 2026 General Local Election | Appointment of Chief Election Officer &
Deputy Chief Election Officer

GOVERNANCE DECISION
Council is being asked to appoint the Chief Election Officer and Deputy Chief Election Officer for
conducting the 2026 General Local Election to meet legislative requirements.

RECOMMENDATIONS:

THAT pursuant to Sections 58(1) and (2) of the Local Government Act, Council appoints
Heather Svensen as Chief Election Officer for conducting the 2026 General Local Election with
the power to appoint other election officials as required for the administration and conduct of the
2026 General Local Election; AND FURTHER THAT Council appoints Twyla Slonski as Deputy
Chief Election Officer for the 2026 General Local Election.

PURPOSE
To consider the appointments of the Chief Election Officer and the Deputy Chief Election Officer
as it relates to conducting the Town of Qualicum Beach 2026 General Local Election.

BACKGROUND

Section 81 of the Community Charter provides for a General Local Election for the Mayor and all
Councillors of each municipality to be held in the year 2014 and in every fourth year after that. It
also provides that general local elections and by-elections must be held in accordance with Part
3 — Electors and Elections of the Local Government Act (LGA). For the purposes of conducting
an election, the local government (Council) must appoint a chief election officer and a deputy
chief election officer.

Historically, the role of Chief Election Officer (CEO) and Deputy Chief Election Officer (DCEO)

has been filled by the those individuals appointed to the position of Director of Corporate
Services and the Deputy Director of Corporate Services of the Town of Qualicum Beach.
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DISCUSSION

To adequately prepare for a general local election, appointment of the CEO and the DCEO is
done well in advance of General Voting Day. These appointments are required to provide
sufficient time, and the authority, for staff to prepare the work associated with conducting
general local elections noting that it is extensive. Should Council move forward with staff’s
recommendation, the CEO will begin preparations for the October 17, 2026 General Local
Election including staffing; entering into an agreement with the School District regarding election
for SD69 School Trustees and recovery of election expenses associated with same; securing
voting places; and preparing a variety of information and education materials. In addition, staff
will be reviewing the “Town of Qualicum Beach Election Procedures Bylaw No. 621, 2008” and
prepare any required amendments to the Town’s Bylaw for Council’s consideration in advance
of the July 6, 2026 adoption deadline.

FINANCIAL IMPLICATIONS
Costs associated conducting the 2026 General Local Election are reflected in the Town’s
Financial Plan.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

CONSULT COLLABORATE

* Provide balanced * Obtain feedback * Work directly « Partner with « Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

INFORM:
e The public will be informed through the presentation of this staff report, several required
statutory notifications, and other general information and education materials prepared
by the Town leading up to the General Local Election in October 2026.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values.

SUMMARY

Historically, the role of Chief Election Officer and Deputy Chief Election Officer have been filled
by Town staff and staff are recommending that this practice continue, noting that the
recommended appointees have prior experience in conducting elections. The magnitude of
work associated with the conduct of an election is extensive, therefore early appointment to
these positions is essential.
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ALTERNATIVE OPTIONS
1. That Council appoints other individuals to the election officer positions.
2. THAT Council provides alternate direction.

APPROVALS
Report respectfully submitted by Heather Svensen, Director of CorSporate Services

Heather Svensen
Director of Corporate
Services | Deputy CAO

Report Author
)/2/—/ &fh
Lou Varela, MCIP, RPP TvWIa Slonski
Chief Administrative Officer Interim Deputy Director of
Concurrence Corporate Services
Concurrence
REFERENCES

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2026\02 11 RCM\1. DRAFTS FOR
CORPORATE ADMIN REVIEW\report CEO_DCEQO_Appointments.docx
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QUALICUM BEACH
STAFF REPORT

File No.:1700-01_Budget 2026

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Raj Hayre, Director of Finance

SUBJECT: Council Direction for the 2026 — 2030 Draft Financial Plan

GOVERNANCE DECISION

That Council provide direction on the 2026 property tax rate increase to enable staff to prepare
the “Town of Qualicum Beach 2026—-2030 Financial Plan Bylaw No. 921, 2026”. Staff are
recommending an 8.1% increase. Options are also provided for a 7% or 6.5% increase.

RECOMMENDATIONS:

THAT Council instructs staff to proceed with drafting the “Town of Qualicum Beach 2026 — 2030
Financial Plan Bylaw No. 921, 2026” to address 2026 operating budget pressures which will
require an additional $1,083,000 of property taxation revenue in 2026 (8.1% increase over the
previous year) to balance the budget.

PURPOSE

The purpose of this Report is to provide Council with an overview of the financial and
operational pressures anticipated for the 2026 fiscal year and to seek Council direction for
preparation of the “Town of Qualicum Beach 2026—2030 Financial Plan Bylaw No. 921, 2026”.

Specifically, this Report aims to:

1. ldentify Key Financial Pressures affecting the 2026 operating budget, including cost
drivers and revenue considerations.

2. Support Strategic Resource Allocation aligned with Council’s Strategic Plan and
service delivery priorities.

3. Inform Property Tax Decisions by outlining the proposed 2026 tax increase and its
impact on a typical household assessed at $959,000.

4. Promote Transparency and Accountability through clear explanation of assumptions
and budget drivers.

5. Support Informed Council Decision-Making while balancing fiscal responsibility with
community expectations. Page 165
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BACKGROUND

The annual budgeting process is a foundational element of Council’s governance
responsibilities. It reflects a shared commitment to fiscal stewardship by Council and staff while
continuing to meet the needs of the community.

This Report focuses solely on municipal property taxation and does not include other taxing
authority collections.

Setting the Taxation Requirement

Each year, Council is required to establish the municipal taxation requirement. This decision is
not merely a percentage adjustment but a reflection of Council’s priorities, financial strategy,
and long-term sustainability objectives.

Balancing Services and Infrastructure

A central challenge of the budget process is balancing community expectations for service
levels with increasing labour, materials, and contract costs, in addition to also addressing the
growing need for infrastructure renewal and investment. Maintaining this balance is essential to
sustaining quality of life and managing long-term risk.

Community-Centric and Forward-Looking

Public input, combined with advice from senior management, plays an important role in shaping
the Financial Plan. The budgeting process is forward-looking, considering both immediate
operational needs and longer-term pressures and opportunities.

This context frames the financial considerations and Council decisions required for the 2026—
2030 Financial Plan.

BUDGET PROCESS

The 2026 Budget was developed through a comprehensive and collaborative approach
involving all Departments, with a focus on sustainability, efficiency, and alignment with Council
direction.

Key elements of the process included:

1. Comprehensive Departmental Review
Detailed review of 2026 revenues and expenditures to ensure budgets reflect current
information and realistic projections.

2. Reallocation and Efficiency Measures
Identification of opportunities to reallocate resources and improve operational
efficiencies where possible.

3. Non-Taxation Revenue Opportunities
Continued efforts to increase non-taxation revenue to reduce reliance on property
taxation.

2026 OPERATING BUDGET PRIORITIES

Municipal cost pressures differ significantly from household expenses. While the Consumer
Price Index (CPI) reflects household inflation, it does not capture municipal-specific costs such
as asphalt, heavy equipment, facility insurance, specialized labour, and regulatory compliance.
As such, CPI comparisons alone are not an appropriate measure of municipal cost pressures.
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The following key priorities have been identified to guide the Town’s financial planning and
resource allocation for 2026 and are reflected in the “Budget Overview Proposed 2026 Budget
and Financial Plans” (Attachment 1 to this Report):

1. Workforce Planning — Additional Staffing
Operations:
¢ Provision for one additional full-time position and one seasonal support position,
funded through taxation.

Parks:

e 208 additional hours (equivalent to a 0.1 FTE) funded through taxation to support
volunteer activities (endorsed during Strategic Planning).

o 1,248 additional seasonal hours (0.6 FTE), funded through non-taxation revenue,
to support service levels associated with the Qualicum Commons property during
the due diligence period from January 1, 2026, to June 30, 2026. This seasonal
position is dependent on lease revenue from Qualicum Commons and will not be
carried forward automatically.

Financial Impact: $202,000 increase in property taxation (approximately 1.5% of the
prior year levy).

2. Work-force and Operating Cost Increases
The Budget includes adjustments for:
¢ Anticipated wage and benefit increases (including unknown collective bargaining
outcomes);
o Exempt staff contractual adjustments;
e Materials, supplies, insurance, audit fees, software licensing, and contracted
services.
The above increases are partially offset by increased non-taxation revenue and new
construction.

Financial Impact: $437,000 increase (approximately 3.3% of the prior year levy).

3. RCMP Policing Contract
The Town’s share of RCMP policing costs is projected to increase in 2026 as part of the
annual contract cost adjustments.
Financial Impact: $98,000 increase (approximately 0.7% of the prior year levy).

4. Strategic Initiatives Reserve Contribution
Council’'s Strategic Plan assumes an annual $250,000 contribution to the Strategic
Initiatives Reserve.

e In 2025, Council approved a one-time reduction of $125,000.

¢ At the November 12, 2025, Strategic Planning session, Council endorsed
reinstating the full $250,000 contribution.

Financial Impact: $125,000 increase (approximately 0.9% of prior year levy).
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5. Sustainable Asset Replacement:
The Town currently contributes approximately $1.3 million annually to the General Fund
Asset Replacement Reserve, compared to an estimated $3.2 million required annually to
maintain existing service risk.

e Council endorsed an annual increase equivalent to 1.3% of property taxation for
sustainable asset replacement at the November 12, 2025, Strategic Planning
session.

Financial Impact: $171,000 increase (approximately 1.3% of prior year levy).

6. Investment in New Assets
Existing Asset Replacement Reserves are intended to maintain current infrastructure
and are not designed to fund new facilities or capacity enhancements. To address this
gap, the Town proposes an annual $50,000 contribution to the Asset Investment
Reserve for new assets.

This incremental approach:
o Builds reserve capacity over time,
¢ Reduces reliance on debt or one-time funding,
e Supports future strategic investments in new assets.

Financial Impact: $50,000 increase (approximately 0.4% of prior year levy).

IMPACT ON PROPERTY TAXATION
To balance the proposed 2026 Operating Budget, an 8.1% property tax increase—equivalent to
$1,083,000 in additional revenue—is recommended.

For a typical household assessed at $959,000, this equates to an annual increase of
approximately $198, or $17 per month. Actual impacts vary based on individual assessments
(Attachment 2).

While the percentage increase is higher than some neighbouring jurisdictions, the absolute
dollar increase generated is comparatively lower than most, reflecting Qualicum Beach’s smaller
tax base.

Table 1 — 2026 Property Tax Increases Under Consideration

Municipality Tax Increase Under | Additional
Consideration Revenue
Generated
Port Alberni 6.9% $ 2,824,000
Victoria 5.4% $10,530,000
Campbell River 2.7% $ 965,000
Courtenay 6.0% $ 2,220,000
Nanaimo 6.3% $ 11,344,000
Parksville 6.8% $ 1,453,000
Ladysmith 5.8% $ 535,000
Regional District of Nanaimo 7.5% $ 7,672,000
Town of Qualicum Beach 8.1% $ 1,083,000
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OPTIONS TO REDUCE THE REQUIRED PROPERTY TAX INCREASE
The following are options that could be considered to reduce the proposed increase:

1. Operational Adjustments
Reallocations could reduce the increase by up to 1% while managing, but not optimizing,
current service levels.

2. Phased Strategic Initiatives Contribution
Reinstatement of the $250,000 contribution could be phased over two years, reducing
the increase by up to 0.6%.

3. Service Level Reduction
A property tax increase any lower than 6.5% would require service level reductions and
is not recommended at this time. Council may request additional information from staff
which will require special meetings to meet scheduled deadlines.

COMPLETED ACTIONS AND NEXT STEPS

To uphold transparency and strategy in the Budgeting process, several crucial steps have been
completed, with additional ones slated for the upcoming months. This approach guarantees a
thorough and inclusive development of the 2026 Budget.

Completed Actions

» Strategic Planning: Conducted on October 24, and November 12, 2025, these sessions
confirmed Council’s Strategic Initiatives and desired Investments in New Capital for the Five-
Year Financial planning period and set the framework for continued alignment of the Budget
with Council’s strategic goals and community aspirations.

» Third Quarter Update: Delivered at the Regular Council meeting: October 22, 2025, providing
organizational update on year-to-date progress to September 30, 2025, on Strategic
Initiatives, Capital Projects, Operating Budget performance and service area updates.

« Budget Background PowerPoint Presentation to Committee of the Whole: Delivered
November 12, 2025, providing foundational insights for the 2026 Budget.

+ Public Engagement Session #1 — Committee of the Whole: January 14, 2026, to solicit public
input and integrate community perspectives into the budgeting process.

+ Public Engagement Session #2 — Committee of the Whole: January 28, 2026, offering an
additional opportunity for public feedback and participation.

+ Budget Overview Proposed 2026 Budget and Financial Plans: January 28, 2026 Publication
of the “Budget Overview Proposed 2026 Budget and Financial Plans”. Attached to the
January 28, 2026 Committee of the Whole Agenda and posted on the Town’s website.

Next Steps

* Council Direction — Regular Council Meeting February 11, 2026 — Staff are recommending an
8.1% tax increase to address the pressures described in this Report and outlined at the
January 28, COTW Budget Information meeting. If Council wishes an alternative to the 8.1%
proposed increase for 2026, staff respectfully request that Council provide direction for the
preferred maximum property tax increase for preparation of the "Town of Qualicum Beach
2026-2030 Financial Plan Bylaw”. This direction is requested in the effort to minimize
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amendments to the Bylaw after 2™ reading. This consideration is due to the complexities and
timing involved in producing the “Budget Book”. This approach reflects the past two year’s
practice.

 Financial Plan Bylaw 1%t and 2" Reading: February 25, 2026, this meeting will provide for the
introduction and first and second readings of the “Town of Qualicum Beach 2026 — 2030
Financial Plan Bylaw No. 921, 2026”.

» Financial Plan Bylaw 3rd Reading: March 25, 2026, this meeting will provide Council with the
opportunity to consider 3 reading to the “Town of Qualicum Beach 2026 — 2030 Financial
Plan Bylaw No. 921, 2026” and to facilitate a final and thorough review of the Bylaw before
Council considers adoption.

» Adoption of the Financial Plan Bylaw: April 1, 2025, Council will be asked to consider
adoption of the “Town of Qualicum Beach 2026 — 2030 Financial Plan Bylaw No. 921, 2026”.
This final step will officially adopt the Town’s 2026 — 2030 Financial Plan, setting the financial
direction for the fiscal year.

All these steps, both completed and upcoming, play a vital role in ensuring that the Financial
Plan reflects the needs and aspirations of Qualicum Beach, while also aligning with the strategic
vision of Council. The process is designed to be participatory and transparent, with multiple
opportunities for public input and Council oversight.

FINANCIAL IMPLICATIONS

After taking into consideration anticipated increases in non-market change, and other sources of
non-taxation revenue, $1,083,000 of additional municipal taxation revenue is requested to
address key aspects of the 2026 Budget. To the average Qualicum Beach household assessed
at $959,000, this will result in an annual increase of approximately $198 ($17 per month).

PUBLIC PARTICIPATION SPECTRUM (IAP?)
Public Participation Framework developed by the International Association for Public

CONSULT COLLABORATE

* Provide balanced * Obtain feedback *Work directly * Partner with *Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Participation — IAP? International.

CONSULT:

Public engagement is vital to ensure transparent dialogue and community involvement in
Strategic Planning and Budgetary processes. In an effort to involve the public in the Financial
Planning process, staff employed a comprehensive notification strategy for advertising public
engagement opportunities reaching various touchpoints.

Public Engagement opportunities for the Budget process were advertised as follows:
¢ Digital and print advertising including Town Tidings, PQB News, Facebook posts and the
Town’s website.
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¢ In-person engagement was also encouraged via informative posters placed in the lobby,
elevator, and kiosks.

o Email sent directly to over 2,000 contacts via Constant Contact, the Town’s
communications platform.

Ample notice for the Public Engagement opportunities further assured that public insights and
queries were well-informed and addressed in a timely manner. This approach is intended to
encourage participation in public governance discussions and planning.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
o Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values.

SUMMARY

The 2026 Budget process reflects a deep commitment to strategic, transparent, and responsible
financial planning. This Budget, developed through a comprehensive and collaborative
approach, is designed not only to address the immediate needs of our community but also to lay
a foundation for sustainable growth and resilience for years to come.

ALTERNATIVE OPTIONS
1. THAT Council directs staff to proceed with preparing the “Town of Qualicum Beach 2026
— 2030 Financial Plan Bylaw No. 921, 2026” to address 2026 operating budget
pressures within a 7% property tax increase for 2026.

Note: this approach would result in reducing the impact to the average household from
the proposed increase of $198 to $170 per year.

2. THAT Council directs staff to proceed with preparing the “Town of Qualicum Beach 2026
— 2030 Financial Plan Bylaw No. 921, 2026” to address 2026 operating budget
pressures within a 6.5% property tax increase for 2026.

Note: this approach would result in reducing the impact to the average household from
the proposed increase of $198 to $158 per year.

3. That Council provides alternative direction to staff.
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APPROVALS
Report respectfully submitted by Raj Hayre, Director of Finance

Raj Hayre|
Director of Finance

<

Lou Varela, MCIP, RPP Heather Svensen
Chief Administrative Officer Director of Corporate
Concurrence Services/ Deputy CAO
Concurrence
Attachments:

Attachment 1: Budget Overview Proposed 2026 Budget and Financial Plans
Attachment 2: 2026 Property Tax Impact based on Alternative Assessed Values
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Councilis being asked to
consider an 8.1% property tax
increase for the 2026 Budget.

The impact of alternative 7.0%
and 6.5% tax increase
scenarios and other important
budget information are also

outlined in the Budget
Overview.

Council needs your feedback
on which scenario you think is
best for our community and on
the Town’s overall Draft 2026
Budget.

Thank you for taking time to review this
Budget Overview. We look forward to

hearing from you.

2
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INTRODUCTION
Budget Overview Your Feedback is Important to Us
This Budget Overview summarizes We feel that our community is at its best when citizens are
the Town’s Draft 2026 Budget and informed and engaged.

Financial Plans.

We hope that this Budget Overview is a helpful information
source which assists the public in providing feedback to
Council.

More information and the full Draft
5-year Financial Plan will be
available in mid February 2026 at:
qualicumbeach.com

Your feedback and comments are valued and appreciated.

Ways to Participate (see back page)

L)

302 2E3 &=

Public Information In-Person (Public Information) Have Your Say

Council will be considering January 28, 2026 Provide comments by
public feedback and comments COTW 10:00 am February 10, 2026
over the next few weeks before Council Chambers . .
. . . This will allow Council time to
deliberation on the Town’s 2026 660 Primrose Street consider and discuss all comments
Budget and related 5-Year Qualicum Beach

Financial Plan before moving forward

Submit Feedback & Comments

Email Visit Deliver
gbtown@gqualicumbeach.com qualicumbeach.com/financial- #201 — 660 Primrose Street
Subject line: “2026 Budget” planning-2026 PO BOX 130

Qualicum Beach, BC V9K 1S7

3
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KEY BUDGET OBJECTIVES

Staff have undertaken a detailed review of the Town’s Budget with the goal of creating
efficiencies and putting the Town on a sustainable financial path which strikes a balance
between the present and the future.

To following key budget objectives were considered:

General Operating and Capital

Provide for the maintenance and future replacement of the Town’s infrastructure including but
not limited to: renewal of roads; improved drainage to reduce risk of flood and property damage;
replacement of vehicles and equipment at the end of their service life and at high risk of failure;
facilities maintenance such as roof replacements, HVAC replacements and other components
at risk of failure.

Set aside more money in reserves to fund major projects in the future to avoid or minimize
external borrowing.

Pay for key major capital projects in the current plan from reserves to avoid interest costs.

Build-up asset reserves to incrementally reduce the infrastructure funding gap to move towards
asset replacement sustainability.

Provide for reasonable inflationary increases for costs such as fuel, utilities, and wages/benefits.

Take advantage of grant funding for major projects to reduce the Town’s share of project funding.

Utilities

Increase utility reserves to provide for the major costs associated with the renewal of aging
water and sewer infrastructure.

Undertake systematic annual replacement of aging asbestos cement pipe over the next 25
years.

Contribute towards the RDN’s investment of the French Creek Pollution Control Centre
upgrades at the French Creek facility which serve Qualicum Beach, Parksville and neighbouring
communities.

Increase utility user rates in 2026 to maintain sustainable funding for ongoing operational and
capital costs.
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MUNICIPAL PROPERTY TAX & UTILITIES

Council is being asked to consider an 8.1% municipal property tax increase, as shown below. The table
also shows what the impact would be under 7.0% and 6.5% alternatives. Council would like your
feedback. Proposed utility fee increases are also included below.

The following calculations are based on the Town of Qualicum Beach’s average 2026 assessed
home value of $959,000 and an average assessed value change of -0.6%.

PROPERTY TAX SCENARIOS
Property Tax - Impact to Average Home Assessed at $959,000 in 2026

Scenario 1 Scenario 2 Scenario 3
8.1% 7% 6.5%
Current Draft Budget
2025 Actual $2,434 $2,434 $2,434
Increase $198 $170 $158
2026 Total $2,632 $2,604 $2,592

Why Consider a Higher Tax Increase?

The proposed draft budget allows for an increase in additional resources which
are expected to improve operational efficiency and enhance service delivery to the
community, while also reflecting increased costs of materials, supplies, benefit
premiums, WorkSafe premiums and more.

UTILITY FEE CHANGES (Water and Sewer Fees below based on average consumption)
Utility Fee Changes

Fees 2025 Actual 2026 Increase 2026 Total
Solid Waste $200 $6 $206
Sewer Utility $224 $5 $229
Water Utility $665 $54 $719

Why an Increase in Utility Fees?
Utility Fee increases are needed to provide forincreased operating costs and future
infrastructure replacement.

COMBINED PROPERTY TAX & UTILITY FEE IMPACT
Total Property Tax & Utility Fee Scenarios

Current Draft Budget Scenario 2 Scenario 3
Scenario 1
2025 Actual $3,523 $3,523 $3,523
Combined Increase $263 $235 $223
2026 Total $3,786 $3,758 $3,746

Have Your Say
Let Council know what you think of the proposed scenarios and which you see as being
best for our community. See feedback options on page 16.

5
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2026 BUDGET CHANGES

L ﬁﬁ.L 7
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Residential taxes per $100,000 of 2026 assessed value: $274 (scenario 1 - 8.1% increase)
Residential taxes per $100,000 of 2026 assessed value: $271 (scenario 2 - 7.0% increase)
Residential taxes per $100,000 of 2026 assessed value: $270 (scenario 3 - 6.5% increase)

The following formula can be used to calculate anticipated 2026 property tax for your property under each scenario:
(Assessed Value divided by 100,000 x Residential Tax per $100,000 assessed value)

TAX INCREASE BREAKDOWN

Scenario 1 Scenario 2 Scenario 3
8.1% 7% 6.5%
Current Draft Budget
Municipal Operations 5.7% 4.6% 4.1%
Police Services 0.7% 0.7% 0.7%
Asset Replacement Levy 1.3% 1.3% 1.3%
New Asset Investment Levy 0.4% 0.4% 0.4%
TotalTaxIncrease 8.1% 7% 6.5%
CALCULATION REFERENCE FOR A 1% property tax increase generates
ADDITIONAL REVENUE GENERATED additional revenue of $133,300 for the

FROM A 1% INCREASE IN PROPERTY TAX  Municipality.
Similarly, a 1% increase in Solid Waste Fees

generates an additional $8,000 in Solid Waste
1% Increase is Equivalent to: revenue

AR IEREE $133,300 A combined 1% increase in Sewer Rates and
Solid Waste $8,000 Parcel Taxes generates additional revenue of
$10,400.
Sewer Utility $10,400
A combined 1% increase in Water Rates and
Water Utility $29,700 Parcel Taxes generates additional revenue of

$29,700.
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FINANCIAL PLAN - CONSOLIDATED EXPENDITURES

Council & Office of the
CAO, Corporate Services,
Finance, Information
Technology and Human
Resources

Transfer to Reserves

Debt Servicing \

2026 CONSOLIDATED
OPERATING EXPENSES &
TRANSFERS

$49 MILLION Water & Sewer
Operations

Planning & Community
Development

Municipal Operations

Capital

Strategic
Initiatives

Protective Services
(Fire & Police)

The Town of Qualicum Beach provides a broad range of municipal services funded from the
following operational areas:

= Office of the CAO =  Municipal Operations
= Corporate Services = Fire Rescue
= Human Resources = Police

= Financial Services & Information Technology
=  Planning & Community Development

Water & Sewer Operations

In 2026, the Town’s consolidated operating expenses and transfers total $49 million. Approximately $5
million is being set aside in reserves in 2026 to pay for future capital projects, Strategic Initiatives and
operating costs.
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FINANCIAL PLAN - CONSOLIDATED REVENUES

Transfer from Reserves

Library Levy —% 2026 CONSOLIDATED

OPERATING REVENUE &
COST RECOVERIES

Taxation

$49 MILLION

Grants &
Contributions

User Fees & Charges

Anticipated Land Sales,
Rentals & Leases,
Development Cost
Charges

The Town’s main funding sources to pay for municipal services are:

* Taxation

* UserFees & Charges

* Anticipated Land Sales, Rentals & Leases, and Development Cost Charges
* Grants & Contributions

* Library Levy

User fees and charges form an important portion of planned revenue. Many services can be measured
and charged on a user-pay basis. Services where fees and charges can be easily administered include
water and sewer usage, building permits, business licenses, and sale of services — these are charged
on a user-pay basis. User fees attempt to apportion the value of a service to those who use the service.

8
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OPERATING SPENDING PRESSURES

The following operating spending and budget pressures are being considered within the context of the
proposed 8.1% property tax increase built into the Draft 2026 Budget.

General Operating Spending Budget Impact TaxImpact
Council & Office of the CAO

Benefit premiums, contractual obligiation for wages and
inflationary increase for materials and supplies. $18,700 0.1%

Corporate Services

Insurance / Risk Management $10,000 0.1%

Benefit premiums, contractual obligation for wages and
inflationary increase in materials, supplies and contracted

services. $41,200 0.3%
Community Partnerships and Events

Community events $27,200 0.2%
Increase in business license revenue ($8,000) (0.1%)

Human Resources

Benefit premiums, contractual obligation for wages and

inflationary increase in materials, supplies and contracted

services. $29,200 0.2%
Financial Services & Information Technology & Fiscal Services

Software support, and audit $41,500 0.3%

Benefit premiums, contractual obligation for wages and

inflationary increase in materials, supplies and contracted

services. $59,600 0.4%
Non-taxation revenue & New Construction ($239,000) (1.8%)

Planning & Community Development

Benefit premiums, contractual obligation for wages and

inflationary increase in materials, supplies and contracted

services. $102,500 0.8%
Municipal Operations

One permanent full time and one seasonal postion, benefit

premiums, contractual obligation for wages and inflationary
increase in materials, supplies and contracted services. $475,000 3.6%

Emergency Planning

Benefit premiums, contractual obligation for wages and

inflationary increase in materials and supplies.
$6,400 0.1%

9
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OPERATING SPENDING PRESSURES ..... continued

General Operating Spending Initiatives Budget Impact TaxImpact
Fire Rescue
Operations, and training $18,400 0.1%

Benefit premiums, contractual obligation for wages and
inflationary increase for materials, supplies and equipment.

$52,500 0.4%
Police Services $102,400 0.8%
Reserve Contributions
Asset Replacement Reserve $170,500 1.3%
Asset Investment Reserve $50,000 0.4%
Strategic Initiatives Reserve $125,000 0.9%

Subtotal 8.1%

Utility Operating Spending Initiatives Budget Impact User Fee Impact
Water Operating

Asset Replacement Reserve Contribution $195,000 7%
Benefit premiums, contractual obligation for wages and

inflationary increase in materials, supplies and contracted $103,500 3.5%
services.

Sewer Operating

Asset Replacement Reserve Contribution $20,800 2.0%
Benefit premiums, contractual obligation for wages and

inflationary increase in materials, supplies and contracted $3,900 0.4%
services.

10
Page 182



BUDGET OVERVIEW OF PROPOSED 2026 BUDGET AND FINANCIAL PLAN

STRATEGIC INITIATIVES & OPERATING PROJECTS

The following Strategic Initiatives have been endorsed by Council for 2026.

These projects are ongoing or are being considered to take advantage of external funding or due to

their critical nature.

The total cost of Strategic Initiatives endorsed by Council in Strategic Planning and Operating Projects

are $286,000 and $311,000 respectively.
Strategic Initiatives

Good Governance

Planner Position (In 2024 Council approved conversion from Strategic Initiatives
Reserve funding to ongoing Operating Budget funding effective mid 2026)

Collaboration with Qualicum First Nation (Council Discretionary Decision Making)
Town Website Improved Searchability

Community Health & Wellbeing

TOSH - One-time Operational Funding
Community Volunteerism (Council Discretionary Decision Making)

Climate Action

Community Climate Change Adaptation Plan Update and Implementation*
MABRI Fee for Service Request
Climate Action - Community Outreach and Support*

Housing

Housing Announcement Implementation - Zoning Bylaw Update & Legal Fees
Economic Prosperity

Tourism and Small Business Promotion (Council Discretionary Decision Making)

Progressive Infrastructure

Implement & Operationalize Asset Management Strategy & Plan
(carried forward from 2025)

2026

$50,000

$15,000
$20,000

$50,000
$5,000

$50,000
$24,000
$15,000

$20,000

$10,000

$27,000

Operating Projects 2026

General Fund

Employer of Choice

Emergency Management Response First Nations Collaboration
Align Address & Road Data with NG911 Standards (Grant Funded)
Firesmart Initiatives (Grant Funded)

Groundwater Study

Hydrogeological Assessment Riverwell Field

Oceanside Community Action Team - Island Health (Flow through funding)

* Timing subject to change based on staff levels and capacity.

$20,000
$42,000
$45,000
$14,000
$50,000
$85,000
$55,000
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BUDGET OVERVIEW OF PROPOSED 2026 BUDGET AND FINANCIAL PLAN

MAJOR CAPITAL PROJECTS

The Town’s Financial Plan for capital projects totals approximately $20 million in 2026. Below are the
key General, Water and Sewer Fund projects to be undertaken this year. Over $10 million is dependent
on grant funding to help offset these costs.

Highway 19A Waterfront Complete Streets*
$4,638,000

Paving & Safety Improvements ( Primrose
Street, Memorial Avenue
$365,000

KSS Traffic Calming*
$345,000

Traffic Impact Study & Traffic Solution
Implementation*
$5,620,000 (2026 & 2027)

Bus Garage Site Development
$1,800,000 (2026 - 2028)

Eaglecrest Golf Rehabilitation and
Reconfiguration
$2,500,000

Drainage Replacements (Waterfront on Hwy
19A, Crescent Road Outfall to Grandon
Creek, and Buller Road Outfall)

$1,026,000

Seaside Nature Park Erosion Protection
$408,000 (2026-2027)

Little Qualicum Riverbank Erosion
Protection*
$1,230,000

Trail & Sidewalk Reconstruction (Grandon
Creek & Memoirial) & Island Trail Corridor
Trail Network

$270,000

Pickleball Courts*
$170,000

Facilities: Curling Rink Roof Replacement,
Repaint Town Hall Exterior Upper Stucco,
HVAC Replacements, Floor Resurfacing
Community Hall & Civic Centre, Interim Roof
& Exterior Cladding Public Works

$547,000

Skatepark Fountain & Toilet Facility
$60,000

Fleet Replacements — Freightliner, Dump
Truck, Plow and Pickup truck
$650,000

Airport Runway, Taxiway, and Apron Asphalt
Overlay*
$3,845,000

Airport Loader & Snow Blower Replacement*
$989,000

Equipment Replacements
$331,000

Asbestos Cement Watermain Replacement
$900,000

Water Utility Pump Replacements
$100,000

* Grant or Third-Party Contribution Dependent
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BUDGET OVERVIEW OF PROPOSED 2026 BUDGET AND FINANCIAL PLAN

DEBT AND RESERVES

The Town’s Draft Financial Plan contemplates new external debtin 2027 and 2028 to fund the Fire
Department Tender Apparatus and the Operations Workplace Modernization (Post Needs Assessment).

Debt Projection Annual Debt Servicing Costs on Existing Debt
(Principal & Interest Payments)

2,000,000 1,500,000

1,500,000
1,000,000
1,000,000
500,000
500,000
2025 2026 2027 2028 2029 2030

2025 2026 2027 2028 2029 2030 m Fire Hall m Fire Truck
W Fire Truck m Fire Ladder Truck m Tender Apparatus m Fire Ladder Truck m Tender Apparatus
Graph 1— Debt Projection Graph 2 — Annual Servicing on Existing Debt
Projected Reserve & Surplus Balances 20,000,000
Based on 2026 - 2030 Financial Plan 18,000,000
The Town’s ability to minimize external debt 16,000,000
and to provide internal funding for its capital 14 000,000
projects is directly related to the health of the o
Town’s reserves. The steady build-up of 12,000,000
reserve levels will increase the Town’s 10.000.000
financial stability and prosperity.
8,000,000
The projected reserve transfers over the next 5 6,000,000
years, based on the projected property tax
and utility rate increases built into the Draft 4/000,000
Financial Plan, are shown in Graph 3. These 2,000,000
balances are subject to change as the full
picture of the Town’s master plans (some of ' 2025 2026 0027 2028 2029 2030

which are underway) are incorporated into the

. . . . B Working Capital m Operating Reserves ™ Capital Reserves
financial projections. gtap P g P

Graph 3 — Projected Reserves & Surplus Balance
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BUDGET OVERVIEW OF PROPOSED 2026 BUDGET AND FINANCIAL PLAN

5-YEAR OUTLOOK

The Town’s 5-year outlook calls for steady and stable property tax and user rate increases, which will
allow the Town to transfer more funds to reserves or savings, with the funds ultimately being used to
pay for key projects including water and sewer infrastructure renewals.

Property Tax & Utility Fee Increases
Planned increases with 2025 comparison

2025 Budget

Draft 2026 Budget

2027 Plan

2028 Plan

2029 Plan

2030 Plan

0.0% 1.0% 2.0% 3.0% 4.0% 5.0% 6.0% 7.0% 8.0% 9.0%

m Solid Waste (RDN) m Sewer Rate Increases m Water Rate Increases M Property Tax Increases

Note: Plan Years 2027 to 2030 are subject to change with future Council
decision making.
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OVERVIEW OF PROPOSED 2026 BUDGET AND FINANCIAL PLAN

HOW THE TOWN OF QUALICUM BEACH COMPARES

The following community statistics are presented for comparative purposes. When viewing
information, itis important to remember that each community is unique in terms of its assessment
base, its geography, its budgetary demands, etc. In other words, no two communities are exactly alike.

2025 Municipal Taxes Only - on a residential property assessed at $959k (Qualicum Beach Average)

$6,000 $5,485
$5,000
$3,998
$4,000
$2,797 $2,869 $2,903
$3,000 $2.385 $2,470
$2,115
$2,000
$1,000
$-
Comox Courtenay  Ladysmith Nanaimo Parksville  Port Alberni  Qualicum Tofino
Beach
Source: Municipal General and Financial Statistics — Province of British Columbia
revised to reflect property tax on property assessed at $959,000
2023 Outstanding Debt
45 M
40 M 38.2M
35M
30M
25M 21.0M
20 M
15M
10.4M
10M
D — ] I
Comox Courtenay Ladysmith Nanaimo Parksville PortAlberni  Qualicum Beach Tofino

Source: Municipal General and Financial statistics — Province of British Columbia
2023 is the most recent year for available outstanding debt information
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BUDGET OVERVIEW OF PROPOSED 2026 BUDGET AND FINANCIAL PLAN

3

TOWN OF 4
QUALICUM BEACH

2026 BUDGET MEETINGS

Public consultation is an integral part of the Town of
Qualicum Beach Strategic Planning and Budget process
and the Town wants to hear from you!

PROVIDE YOUR FEEDBACK
by February 10, 2026

- WAYS TO PARTICIPATE
. ATTEND IN PERSON WRITE TO COUNCIL
JAN 28 in Council Chamber of Town Hall é:l Email: gbtown@qualicumbeach.com

660 Primrose Street Deliver to 201-660 Primrose Street
WATCH THE MEETING E LEARN MORE

All meetings are streamed live and available
at qualicumbeach.com

For more info, visit:
qualicumbeach.com/financial-planning-2026

We appreciate you taking the time to review the information provided in this
2026 Budget Overview. We look forward to hearing from you.
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ATTACHMENT 2

Town of Qualicum Beach
2026 Property Tax Impact on Residential Properties Based on Assessed Value 8.1%

The effect of a property tax increase will differ based on a property's assessed value and the
degree to which individual assessments deviate from the 2026 average change of -0.6%. The
chart below illustrates both annual and monthly increases in municipal taxes that a property

owner can anticipate, depending on their property's assessed value.

Average
Assessed Value
$700,000

Annual Increase $145
Monthly Increase $ 12

Municipal Tax
Annual $1,921
Monthly $ 160

Average
Assessed Value

$800,000

Annual Increase $166
Monthly Increase $ 14

Municipal Tax
Annual $2,195
Monthly $ 183

Average
Assessed Value

$995,000

Annual Increase $206
Monthly Increase $17

Municipal Tax
Annual $2,730

Monthly $ 228

A\

Average
Assessed Value

$1,200,000

Annual Increase $248
Monthly Increase $ 21

Municipal Tax
Annual $3,293
Monthly $ 274

A\

Average
Assessed Value

$1,500,000

Annual Increase $311
Monthly Increase $ 26

Municipal Tax
Annual $4,116
Monthly 5 343



TO:

FOR:

DATE:

FROM:

QUALICUM BEACH
MEMORANDUM

File No. 5040-20-WAAM
Luke Sales, Director of Planning and Community Development

Regular Council Meeting
February 11, 2026

Bailey Walsh, Planner

SUBJECT: Ways to Achieve Attainable Housing (WAAMH) Plan Update

GOVERNANCE DECISION:
Council is requested to:

Receive for information the update for the “Ways to Achieve Attainable Market Housing”
(WAAMH) Plan as presented by consultant MODUS Planning Design & Engagement
Inc., as described in the February 11, 2026, Planning Report to Council.

Endorse the Evaluative Criteria as presented by consultant MODUS Planning Design &
Engagement Inc., as described in the February 11, 2026, Planning Report to Council for
the purpose of evaluating proposed housing solutions during the development of the
“Ways to Achieve Attainable Market Housing” (WAAMH) Plan.

RECOMMENDATION:

1.

THAT the update for the “Ways to Achieve Attainable Market Housing” (WAAMH) Plan
presented by MODUS Planning Design & Engagement at the February 11, 2026,
Regular Council meeting be received by Council for information; and

THAT the Evaluative Criteria as presented by MODUS Planning Design & Engagement
Inc. at the February 11, 2026, Regular Council meeting, as described in the February 11,
2026 Planning Report to Council be endorsed by Council for the purpose of evaluating
proposed housing solutions during the development of the “Ways to Achieve Attainable
Market Housing” (WAAMH) Plan.
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Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Ways to Achieve Attainable Housing (WAAMH) Plan
Update

Page 2 of 5

PURPOSE
To provide an update on the progress of the Initiative titled “Ways to Achieve Attainable Market
Housing Plan” (WAAMH Plan) and provide an overview of:
e the project timeline and;
¢ the Evaluative Criteria which will be used to assess the various housing solutions
recommended by:
a) the consultant (MODUS Planning Design & Engagement Inc.);
b) the public during community consultation; and
c) the OCP Review Steering Committee.
AND

To receive endorsement from Council for the Evaluative Criteria proposed by consultant
MODUS Planning Design & Engagement Inc. for the purpose of evaluating proposed housing
solutions during the development of the “Ways to Achieve Attainable Market Housing”
(WAAMH) Plan.

BACKGROUND

Consultant MODUS Planning Design & Engagement Inc. (MODUS) was awarded the contract
for the project titled “Ways to Achieve Attainable Market Housing Plan (WAAMH Plan) at the
regular Council meeting on June 18, 2025. The intent of this project is to provide actionable
recommendations and options for Town housing initiatives that minimize reliance on direct,
ongoing public sector subsidies. This project is intended to provide a more detailed analysis and
discreet set of housing solutions that forward the high-level policy changes within the 2025
Official Community Plan (2025 OCP), adopted by Council on December 10, 2025.

DISCUSSION
Project Process and Timeline

The project process and timeline proposed by MODUS comprises the following completed and
upcoming steps, which may be subject to change as the process unfolds:

Date Task Details
September - Project Planning e Project process development
December, 2025 & OCP Review Evaluative Criteria Devel t
Steering valuative Criteria Developmen
Committee e Presentation of draft Evaluative Criteria to OCP
Involvement Review Steering Committee for feedback
February/March, Housing ¢ Presentation to Council outlining the Evaluative
2026 Solutions Criteria and early findings at the February 11, 2026,
Exploration Regular Council meeting

¢ Working session with staff to discuss possible
housing solutions & recommendations

e Working session with staff and the OCP Review
Steering Committee to gather ideas on housing
solutions
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April, 2026 Community e Development of a “Housing Opportunities Report”
Engagement outlining attainable housing best practices and
opportunities specific to Qualicum Beach

e Community Open House to present “Housing
Opportunities Report” findings and gather ideas on
housing solutions

e Community Survey to gather ideas on housing
solutions

May/June, 2026 What We Heard e Present the findings of community engagement to
Presentation & Council and the public
Final WAAMH

Plan to Council e Evaluate the proposed housing solutions using the

Evaluative Criteria

e Present the Final WAAMH Plan, including details
feasibility profiles for the most viable housing
solutions that address at least one Priority Housing
Group

Assessing Proposed Housing Solutions
EVALUATIVE CRITERIA

Evaluative Criteria has been developed by MODUS with input from Town staff and the OCP
Review Steering Committee to objectively assess the viability of any proposed housing solution
submitted by the public, staff, the OCP Review Steering Committee, or Council. This Evaluative
Criteria is designed to weigh the strengths and challenges of different housing forms specifically
in the Qualicum Beach context, including:

Alignment with policies in the 2025 Official Community Plan

The physical capacity of lands within the Town, including land and servicing availability
The likelihood of uptake or success within existing local market conditions

Housing need, including accessibility and variety in types of ownership

Financial feasibility

Readiness to build

Those proposed housing solutions are to receive a scorecard summarizing the overall success
of the solution when measured against the Evaluative Criteria.
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PRIORITY HOUSING GROUPS

After receiving a scorecard based on the Evaluative Criteria, each housing solution will then be
assessed to determine its level of support for the Town’s Priority Housing Groups (PHG’s).
These PHG’s are determined in the 2025 OCP and were developed as a part of community
engagement during the development of the 2025 OCP. These PHG’s, as shown on page 31 of
the 2025 OCP, are:

i. Young Adults and Families: People aged 20-35 and those with children under
the age of 18 living at home

ii. Workers: People who work in the community
iii. Older Seniors: People who are over the age of 80
iv. People with a Disability: People who identify as having a disability

FEASIBILITY PROFILES

The five to eight submitted housing solutions which score the highest when measured against
the Evaluative Criteria and which support at least one PHG will be featured in the final WAAMH
Plan with a Feasibility Profile. This Profile will outline the key highlights of the housing solution,
with details about when or where the solution could be implemented, and the steps of
implementation. These Profiles will provide staff and Council with concrete steps to implement
housing solutions in the Town which both address housing needs in the community and
acknowledge the on-the-ground realities of housing construction in the current market and
housing ecosystem.

SUMMARY

The Initiative titled “Ways to Achieve Attainable Market Housing” Plan is well underway, with the
process of completing the Plan comprising the following overall steps to be completed by
consultant MODUS:

1. Develop a set of Evaluative Criteria against which housing solutions proposed by the
public, staff, the OCP Review Steering Committee, and Council can be measured to
determine the solution’s viability

2. Develop a Housing Opportunities Report which provides information about which types
of housing solutions may be best suited to the unique context of Qualicum Beach

3. Receive housing ideas or “solutions” from the public, staff, the OCP Review Steering
Committee, and/or Council

4. Provide a scorecard for each proposed housing solution based on the metrics set out in
the Evaluative Criteria

5. Assess each proposed housing solution for the level of support provided to Priority
Housing Groups

6. Develop a Feasibility Profile for the housing solutions which score the highest against
the Evaluative Criteria and also support at least one Priority Housing Group, outlining the
features of those solutions and the steps to implement them
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7. Develop the final WAAMH Plan, which is to include the Feasibility Profiles as well as
other helpful strategies for supporting attainable market housing in the Town.

The final WAAMH Plan is anticipated to be completed and presented to Council in June, 2026.

ALTERNATIVES
1. THAT Council provides an alternative direction to staff.

APPROVALS
Report respectfully submitted by Bailey Walsh, Planner.

a

Ao

Bailey Walsh

Planner

Report Author

Luke Sales, MCIP, RPP Lou Varela, MCIP, RPP
Director of Planning and Chief Administrative Officer
Community Development Concurrence

Concurrence
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QUALICUM BEACH
STAFF REPORT

File No. 3090-20-Memorial532

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Rebecca Augustyn, Senior Planner

SUBJECT: Development Variance Permit & Development Permit | 532 Memorial Avenue

GOVERNANCE DECISION
Council is asked to approve, require changes, or refuse a Development Variance Permit and
Development Permit for 532 Memorial Avenue.

RECOMMENDATION:

THAT Council directs staff to authorize issuance of a Development Variance Permit and
Development Permit for 532 Memorial Avenue, as described in the February 11, 2026 Planning
report to Council.

PURPOSE
For Council to consider issuance of a Development Variance Permit and Development Permit
for 532 Memorial Avenue.

BACKGROUND
The Town has received an application for a Development Variance Permit (DVP) and
Development Permit (DP) for 532 Memorial Avenue.

1. Development Variance Permit (DVP)
The subject property is currently zoned Commercial 9 (C9) in the Zoning Bylaw. The C9
Zone permits both residential and tourist accommodation, and the application meets
both the current use and density. However, the application proposes a height that
exceeds the maximum height in the C9 Zone. As such, the application requires a
variance to allow for an increased height. If approved, the maximum height would be
varied from 7.5m to 14.78m.

2. Development Permit (DP)
The property is located within the C6 — Memorial Avenue Form and Character
Development Permit (DP) Area as outlined in the Official Community Plan.
Consequently, any construction on this property requires a DP.
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Application History

January 2025

The applicant initially applied for a Zoning Amendment and Development Permit, and both
applications went before Committee of the Whole on January 8, 2025. No recommendations
were adopted at this meeting. Concerns from members were raised over density and height.

In response to comments at the January 8, 2025, meeting, the applicant revised their plans:

o The density was reduced from 80 units to 52 units so that it no longer required a zoning
amendment.

e The building height was stepped down to two stories on the east and west sides to better
transition to street level.

¢ The fifth floor was eliminated, except for an elevator lobby and community room to
access a rooftop deck.

e The building designs were updated with more details on form and character.

June 2025

Due to the reduction in proposed density, the original application changed from a Zoning
Amendment and Development Permit application to a Development Variance Permit (DVP) and
a Development Permit (DP) application.

Council considered the revised application at its regular meeting on June 18, 2025, and the
following resolutions were adopted:
WHEREAS the height of the building on Hoylake Road East: 4 storeys plus a
rooftop amenity space on the 5th floor imposes on the streetscape and on the
neighbours;

WHEREAS the proximity to Hoylake Road East: the relatively narrow setback,
again, has the building imposing onto the street;

WHEREAS the big beautiful Arbutus tree, an endangered species, on Hoylake
Road East is a significant tree and should be preserved;
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WHEREAS the intersection at Memorial Avenue and Hoylake Road East is
already a very dangerous intersection. It will become even more so with
increased traffic volumes, primarily from residents and hotel guests of the

property;

WHEREAS the location of the parking access onto the site is very close to the
neighbour to the east of the site, whose home is situated considerably lower
than the ramp and the proposed building. It is also quite steep;

WHEREAS the parking structure wall on the north side is very high. The wall
is also quite prominent along Memorial Avenue;

AND WHEREAS 117 stalls of parking is more than ample, the space could be
better used.

THEREFORE IT BE RESOLVED THAT Council refer the application for 532
Memorial Avenue back to the developer to address the following:
1. The height not to exceed 3 stories plus the elevator and the small
rooftop amenity space on the floor above; and
2. A traffic study be conducted to evaluate the impacts at the safety of the
intersection at Hoylake Road East and Memorial Avenue and to explore
alternative access on to the site from mid block on Memorial Avenue.

AND FURTHER THAT the application for 532 Memorial Avenue be referred to
the Advisory Planning Commission subject to the applicant reviewing points
#1 and #2.7

September 2025
In response to Council’s direction, the applicant submitted further revised plans, which went
before the APC on September 24, 2025. At their September 24, 2025, meeting, the APC
recommended the following to Council:
e THAT the Advisory Planning Commission provides the following comment
on the Development Variance Permit for 5632 Memorial Avenue to Council:

o THAT the height is generally acceptable, although articulations in
roof height to reduce the perceived building mass would improve
visual impact, including articulation of the uniformity of the
elevation with height, with facade projections, different materials,
which would produce the effect of a reduced mass.”

o THAT the Advisory Planning Commission recommends that
alternate locations for the amenity building be explored so that the
current location of the amenity building can be utilized for
something with more prominent massing.

o THAT the Advisory Planning Commission provides the following
comments to Council: that further exploration of the articulation of
the building face be undertaken to, in essence, avoid large
building massing and materials and colours.

o THAT the Advisory Planning Commission recommends to Council
that the Advisory Planning Commission generally approves of the
direction the application has taken, after the previous
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recommendations have been addressed, and that the application
be brought back before the Advisory Planning Commission in the
interest of producing the best design possible.

Since the APC meeting, the applicant has made further revisions to the plans. The revised plans
are attached to this Report, and a list of the changes are included below:
1. Half of the main building has moved 12 ft. further away from Hoylake Road to break up the
fagade.
2. Larger windows were added at the middle and back of the building.
3. Additional landscaping was added along Hoylake Road.
4. Gateway water feature was added at the corner of Memorial Avenue and Hoylake Road.

December 2025
The application went before Council on December 10, 2025, and the following resolutions were
adopted:

e THAT Council directs staff to fulfill statutory notification requirements for
Council’s consideration of issuance of a Development Variance Permit for
532 Memorial Avenue at a future meeting of Council.

e THAT Council directs staff to refer the application back to the APC in the
interest of producing the best possible design and that their consideration
include: a gateway perspective, height, length and massing of the Hoylake
Road East building; AND FURTHER THAT as per the June 18th, 2025
Council resolution, the arbutus tree be considered for preservation and
explore alternative access onto the site from midblock on Memorial Avenue.

January 2026
The APC once again reviewed the application at their January 7, 2026, meeting, and the APC
recommended the following:

e THAT the Advisory Planning Commission provides the following
comments to Council on the gateway perspective: the commission
suggests further attention could be paid to the image of cascading
building forms and recommends a complete urban design concept
(creation of visual interest through the inclusion of vegetative, lighting, and
aesthetic elements and increasing connections between the buildings and
the street to provide a unified design concept including focal points and
meaningful connections) be developed from Hoylake Road to Crescent
Road along Memorial Avenue.

e THAT the Advisory Planning Commission provides the following
comments to Council on building height: the commission agrees with the
building height as presented.

e THAT the Advisory Planning Commission provides the following
comments to Council on building length: the commission generally agrees
with the building length as now presented given that it is broken down by
the degree of articulation of the massing.

e THAT the Advisory Planning Commission provides the following
comments to Council on building massing: the commission suggests that
the massing of the main building is satisfactory as presented but further
attention could be paid to the massing down Memorial Avenue to include
more cascading building forms.
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o THAT the Advisory Planning Commission provides the following
comments to Council on preserving the Arbutus tree: the commission
does not consider the preservation of the arbutus tree significant enough
to modify the design.

e THAT the Advisory Planning Commission provides the following
comments to Council on alternative access to the site from midblock on
Memorial Avenue: the commission does not consider access from
midblock on Memorial Avenue to be a viable suggestion due to the fact
that it would be unsafe and it would disrupt the site development concept
for the whole project.

e THAT the Advisory Planning Commission recommends to Council that the
Development Variance Permit and Development Permit application for
532 Memorial Avenue be approved.

In response to the APC, the applicant has submitted a letter from their traffic engineer to assess
and provide recommendations on site access, with consideration of an access from Memorial
Avenue. The traffic engineer concluded that the Hoylake Road access is the preferred option for
the site and found that both options have limited impact on the surrounding network. As well, the
applicant has submitted a revised landscape plan that includes the following changes:

1. Matching the landscape plan to the architectural drawings.

2. Incorporating two focal points, one at the intersection of Hoylake Road and Memorial

Avenue and the second at the lower part of Memorial Avenue.
3. Additional landscape design to connect the two focal points.

As part of the Development Variance Permit process, notifications were sent to properties within
100m of the subject property. As of the time of writing, concerns have been raised including but
not limited to traffic impact, building height, massing and architectural style of the building. Other
comments received include: protecting view corridors, concern around nature and the
environment, as well as noise and overall impact of the development.

Many of the comments received relate to development characteristics that are not directly
addressed by the Development Permit Area Guidelines, nor are they directly related to the
requested height variance. While staff value this public input, staff do not recommend basing a
decision on matters that are not attributable to established Development Permit guidelines or
building height provisions. This process differs from a zoning amendment application, where a
broader range of issues is typically considered as part of the decision-making process.

Staff find the revised building height to be reasonable and conclude that the proposal meets the
applicable Development Permit requirements.

DISCUSSION
The following is an overview of land use regulations and design guidelines relevant to the
subject property.

LAND USE
Zoning: The parcel is currently zoned C9, which permits both residential and tourist
accommodation. The proposal is for multi-residential development.

Density: The proposed development consists of 50 units. Under the C9 Zone, the required site
area per apartment unit is 200m?. Given that the application includes underground parking, this
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required site area is eligible to be reduced by 25%, from 200m? to 150m?. The parcel area is
approximately 7,845m?, which would permit 52 units. The Official Community Plan (OCP)
designates the parcel as Commercial under the Village Neighbourhood. There is no specified
density under the commercial designation in the OCP.

Height: The proposed building height is 14.78m and the maximum permitted height in the
zoning is 7.5m. The proposed height is the trigger for the DVP application. It should be noted
that the maximum height in the surrounding residential area is 11m. It is also important to note
that the proposed building height is measured from the building site, which is lower than
Hoylake Road. As such, the height above the street is significantly less than 14.78m.

Setbacks: The proposed development meets all minimum setbacks. The front, rear, interior and
exterior lot line setbacks are all 4.5m.

Parcel Coverage: The proposed parcel coverage is 39%. The parcel coverage is within the
maximum 40% parcel coverage permitted in the C9 Zone.

Parking: Multi-residential dwellings outside of the Village Neighbourhood require one off-street
parking space per unit. The proposed development provides 106 off-street parking spaces
which exceeds the number of off-street parking spaces currently required (50 stalls).

2018 Official Community Plan (OCP):

The proposed development is designated as Commercial in the OCP and is within the C6 —

Memorial Avenue Development Permit Area. Falling within a Development Permit Area is what

triggered the requirement for a Development Permit application. Staff have provided a detailed

analysis of the Development Permit Area C6 — Memorial Avenue Guidelines below for

convenience and context:

1. Designs shall recognize the importance of the site as a gateway to the uptown commercial

area. In order to promote the charm of Qualicum Beach, buildings shall avoid massive
building components in favour of smaller village-scale character and design.

Staff Comment: The buildings proposed along Memorial Avenue are representative of a
smaller building. The building proposed along Hoylake Road East is a larger building which
includes varied height, massing and architectural features that reduce the massing.

2. Designs may experience difficulty in meeting the maximum height regulations throughout
the site because of the sloping topography; therefore, height variances will be entertained,
particularly if the portion of a building that is the subject of the variance assists in enhancing
the village character and architectural interest of the building.

Staff Comment: The proposed development requires a height variance, which is to be
expected due to the challenges of the site’s sloping topography, the mass in height
calculation prescribed in the Town’s Zoning Bylaw, as well as the commercial/multi-
residential zoning. The height variance permits the applicant to accommodate the proposed
number of units while maintaining the current configuration of the site, with low rise
buildings along Memorial Avenue and the larger building along Hoylake Road East.

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this Report.
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532 Memorial Avenue
Page 7 of 9

PUBLIC PARTICIPATION SPECTRUM (IAP?)

CONSULT

* Provide balanced
and objective
data to assist in
understanding
issues,
alternatives,
opportunities,
and solutions

* Obtain feedback
on analysis,
alternatives,
and/or decisions

* Work directly

to ensure
concerns and
aspirations are
understood and
considered

with stakeholders

COLLABORATE

« Partner with
stakeholders in
each aspect of
the decision,
development of

« Final decision
making in the
hands of the
stakeholders

alternatives, and

identification of
preferred
solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?

International.

INFORM:

¢ Consideration of a Development Variance Permit requires that property owners within a
100m radius be notified and afforded an opportunity to share their opinions for the DVP
with Council, in advance of Council issuing a Development Variance Permit.

e The property owner will be notified once Council makes a decision.

STRATEGIC PLAN ALIGNMENT

Council’s Strategic Plan Focus Area(s) supported by this initiative:

e Housing: To ensure residents have access to housing alternatives that meet a diversity
of needs, lifestyles and income levels.

DECISION-MAKING PROCESS
The development proposal for 532 Memorial Avenue includes a Development Variance Permit

and a Development Permit.

Development Variance Permit

Permitted

Proposed

Required Variance

Maximum Height

7.5m

14.78m

7.28m

A Development Variance Permit is required due to the proposed building height exceeding the
maximum height outlined in the C9 Zone. Consideration of the requested variance to the
maximum height is entirely a governance decision and there are no predetermined decision-
making criteria. Below is the revised building with an outline of the previous proposed building
as a comparison. The full set of plans is attached to this Report.
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lllustration 1: Height Reduction

It should be noted that the building height relative to Hoylake Road is less than the requested
variance. The height is proportionate to the 11m maximum height in the adjacent R1 zone. The
illustration below shows the height relative to adjacent zoning.

VIEW FROM HOYLAKE ROAD

DASHED LINE INDICATES == ===~ -
ORIGINAL SUBMISSION S

lllustration 2: Relative Height

SUMMARY

A Development Variance Permit and Development Permit application has been made for 532
Memorial Avenue. Staff have met the notification requirements for the Development Variance
Permit application, and at this time Council can consider both the Development Variance Permit
as well as the Development Permit. Staff recommend Council authorize the issuance of the
Development Variance Permit and Development Permit for 532 Memorial Avenue.

ALTERNATIVE OPTIONS
1. THAT the Development Variance Permit Application for 532 Memorial Avenue be
refused; AND FURTHER THAT the Development Permit Application for 532 Memorial
Avenue be refused due to non-compliance with the zoning, as detailed in the February
11, 2026, Planning report to Council.

2. THAT Council provides alternate direction to staff.
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APPROVALS
Report respectfully submitted by Rebecca Augustyn, MCIP, RPP, Senior Planner

Rgiplun >

Rebeoga Augustyn, MCIP,

RPP

Senior Planner

Report Author

Lou Varela, MCIP, RPP Luke Sales, MCIP, RPP

Chief Administrative Officer Director of Planning and

Concurrence Community Development

Concurrence

REFERENCES
Attachment 1: Submitted Plans for 532 Memorial Avenue — October 30, 2025
Attachment 2: Development Permit Area Guidelines: C6 — Memorial Avenue
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Sunset Multi-Family

532 MEMORIAL AVENUE
TOWN OF QUALICUM BEACH ,BC

ISSUED FOR DEVELOPMENT PERMIT

MAY 12, 2025

SITE PARTICULARS

CIVIC ADDRESS: 532 MEMORIAL AVENUE

Lots 1, Block 5, District Lot 59 & 60, Newcastle District, Plan1802
LEGAL ADDRESS: Lots 12 &13 &14, Block 5, District Lot 59 & 60, Newcastle District, Plan1802

SITE AREA: 1.94 Acres
84,449 sq.ft. (7,845 m2)
ZONING: C9
PROJECT DATA
DESCRIPTION ALLOWED / REQUIRED PROPOSED
USE C9: Hotel, Residential Apartment, Residential

neighborhood pub, recreation facility, motel,
and liquor store

LOT AREA 84,449 sq.ft. (7,845 m2) 84,449 sq.ft. (7,845 m2)
LOT COVERAGE | 40% 39% = 33,055 sq.ft. (3,071 m2)
BUILDING GROSS Condo #1
FLOOR AREA Underground Parking 34,712 sq.ft.
First Floor Plan: 19,706 sq.ft.
Second Floor Plan: 19,888 sq.ft.
Third Floor Plan: 17,018 sq.ft.
Fourth Floor Plan: 10,806 sq.ft.
Condo #2:
First Floor Plan: 4,579 sq.ft.
Second Floor Plan: 6,359 sq.ft.
Third Floor Plan: 6,359 sq.ft.
Total without underground parking : 66,985 sq.t.
DENSITY - Apartment 200 M2 X25% = 150 M2
7845 m2 / 150 m2= 52 units can build -50 Condo X 150 M2 =7,500 m2
- Total Land Required =7,800 m2
SETBACKS Proposed Setback at Main floor
FRONT: 14.76' (4.5 m) Min. | FRONT: 14.76' (4.5 m) Min,

)
REAR: 14.76' (45 m)Min. | REAR: 14.76' (4.5 m) Min.
INTERIOR SIDE: 14.76' (4.5 m)Min. | INTERIOR SIDE: 14.76' (4.5 m) Min.
EXTERIOR SIDE:  14.76' (4.5 m) Min. | EXTERIOR SIDE: 14.76' (4.5 m) Min.

HEIGHT OF 24.60' (7.5 m) Max. 48.6' (14.78 m) Max.
BUILDINGS
AMENITY 2000 S.F.
AREAS
OFF-STREET underground parking
PARKING N ;. - Large stalls 53

1.00 Stall per Residential unit x 50 =50 Small stalls 38

Total:  of
Total =50 Surface parking

Large stalls 15
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ELEVATION REVISIONS

SUBMISSION #1 SUBMISSION #2 CURRENT SUBMISSION
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CRESCENT ROAD

VISITOR
PARKING

HOYLAKE ROAD

LEGEND

€— PEDESTRIAN PATH

& — — — PEDESTRIAN PATH THROUGH
BUILDING

€ VEHICULAR PATH

LOCATE VEHICLE PARKING INTERNALLY TO
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CENTRAL LOBBY AND
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VEHICLE ACCESS IS LOCATED AWAY
FROM MAIN INTERSECTIONS AND
OTHER DRIVEWAYS TO REDUCE
TRAFFIC BACK-UP

BUILDING LOWERED 2’ TO
MAKE STREET PRESENCE
FEEL SMALLER
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ELEVATION REVISIONS

SUBMISSION #1 SUBMISSION #2

CURRENT SUBMISSION

Bl

- 3.81M (12’ - 6™)
REDUCTION IN
HEIGHT FROM
SUBMISSION #2

- HEIGHT FROM
HOYLAKE ROAD
8.53M (28-0™)
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SUBMISSION #1

ELEVATION REVISIONS

SUBMISSION #2

CURRENT SUBMISSION

- 3.81M (12’ - 6™)
REDUCTION IN
HEIGHT FROM
SUBMISSION #2

- HEIGHT FROM
HOYLAKE ROAD
8.53M (28-0™)
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VIEW FROM HOYLAKE ROAD

DASHED LINE INDICATES == = = =~J
ORIGINAL SUBMISSION S~
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VIEW FROM HOYLAKE ROAD

STEPPED BACKUPPER == === ~<
FLOOR WITH WOOD
CLADDING TO MINIMIZE SIZE

AND PRESENCE —
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VIEW FROM HOYLAKE ROAD

FeE_—_—_—_—_—_——_——_———— bl
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
L e o
1
I. 1
/,’ 1
MAIN FLOOR = ===~ :
LOWERED BY 2’ ,
e -

PERCEIVED HEIGHT FROM = ===="= 1- T TTTTTTTY
STREETIS2 LEVELSAS A

RESULT OF THE STEPPED |

BACK UPPER FLOOR I

Page 220



VIEW FROM HOYLAKE ROAD
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VIEW FROM MEMORIAL AVE
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VIEW FROM MEMORIAL AVE
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VIEW FROM MEMORIAL AVE
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VIEW FROM MEMORIAL AVE

*==" TIGHTENED GRADING TO TOP
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VIEW FROM MEMORIAL AVE
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VIEW FROM MEMORIAL AVE

BUILDINGS STEP BACK ===="
TO MINIMIZE HEIGHT
IN PERSPECTIVE FROM
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RENDERED ELEVATIONS

WEST ELEVATION EAST ELEVATION

NORTH ELEVATIONS

SOUTH ELEVATIONS
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MATERIALITY

TEXTURED STUCCO WESTERN RED CEDAR WHITEWASH BRICK BLACK METAL PANEL WESTERN RED CEDAR SCREENS

SOUTH ELEVATIONS
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BEFORE COUNCIL

WEST ELEVATION
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AFTER APC

WEST ELEVATION
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BEFORE COUNCIL

NORTH ELEVATION
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AFTER APC

NORTH ELEVATION
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BEFORE APC

HOYLAKE/MEMORIAL INTERSECTION
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AFTER APC
HOYLAKE/MEMORIAL INTERSECTION
GATEWAY LANDSCAPING
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BEFORE APC

HOYLAKE ENTRY
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AFTER APC

HOYLAKE ENTRY
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HOYLAKE

MAIN ENTRY
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HOYLAKE

MAIN ENTRY
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MEMORIAL AVE

AMENITY BUILDING
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MEMORIAL AVE

AMENITY BUILDING
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HOYLAKE ROAD

VIEW OF STEPPED BUILDING
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HOYLAKE ROAD

ELEVATION
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HOYLAKE ROAD

VIEW OF STEPPED BUILDING
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HOYLAKE ROAD

BUILDING ENTRY
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532 MEMORIAL AVENUE
TOWN OF QUALICUM BEACH ,BC

RE-ISSUED FOR DEVELOPMENT PERMIT

OCT 29, 2025
SITE PARTICULARS
CIVIC ADDRESS: 532 MEMORIAL AVENUE
Lots 1, Block 5, District Lot 59 & 60, Newcastle District, Plan1802

LEGAL ADDRESS:  Lots 12 813 814, Block 5, District Lot 59 & 80, Newcastle District, Plan1802
SITE AREA: 1.94 Acres

84,449 sq.ft. (7,845 m2)
ZONING: C9

PROJECT DATA

DESCRIPTION | ALLOWED /REQUIRED PROPOSED
USE C9: Hotel, Residential Apartment, Residential
neighborhood pub, recreation facilty, motel,
and liquor store
LOT AREA 84,449 sq.ft. 7,845 m2) 84,449 sq.ft. (7,845 m2)
LOT COVERAGE | 40% 40% = 33,805 sq.f. (3,140 m2)
BUILDING GROSS Condo#1:
FLOOR AREA Underground Parking 34,712 sq.ft.
First Floor Plan: 19,706 sqft.
Second Floor Plan: 19,888 sq ft.
Third Floor Plan: 17,018 sa.ft.
Fourth Floor Plan 10,806 sa.ft.
Condo #2:
First Floor Plan: 45719 sqt.
Second Floor Plan: 6,359 50.ft.
“Third Floor Plan: 6,359 sa.ft.
Total without underground parking : 66,985 s.ft.
DENSITY - Apartment 200 M2 X25% = 150 M2
7845 m2/ 150 m2= 52 units can build - 50 Condo X 150 M2 =7,500 m2
- Total Land Required =7,800m2
SETBACKS Proposed Setback at Main floor
FRONT: 14.76' (45m) Min, | FRONT: 14.76' (4.5 m) Min.
REAR: 14.76' (4.5 m) Min. | REAR: 14.76' (4.5 m) Min.
INTERIOR SIDE: 1476’ (4.5m) Min. | INTERIOR SIDE:  14.76' (4.5 m) Min.
EXTERIOR SIDE: 14.76' (4.5 m) Min. | EXTERIOR SIDE: 14.76' (4.5 m) Min.
HEIGHT OF 24.60' (7.5 m) Max. 48,6'(14.78 m) Max.
BUILDINGS
CONSULTANTS
AMENITY 2000 SF.
ARCHITECTURAL PAZYE}L}ISH FIROUZLI ARCHITECTURE INC. AREAS
sy
BUILDING CODE ANALYSIS - DRAWING LIST OFF-STREET underground parking
ARCHITECTURAL LTLE GANT PARKING R 5= Large stalls 53
B.C BULDING CODE 2024 5370 56 SWE WTHN FLOGR ARDKS INTEROR DESGNER g e ARCHITECTURAL e LANDSCAPE 100 StallperResidentelunitx$0 =50 | graials 38
eme oo 1c revsrues o i) o 0.0 COVER SHEET :
31 GENERAL Bt S s i, 22 400 Lo o SKI GRADNG PLAN L1 LANDSCAPE PLAN Total 91
e € o 302 T — T STRUCTURAL HEROLD ENGINERNG LT0. A1.2 SITE AND BUILDING SECTIONS Total =50 Surface parking
T ———————— T ST £ Mmoo A3 SITE AND BUILDING SECTIONS ol = Largestals 15
‘OCTUPANGY LOAD 7Y o, 5 vran
2 PSONS PR SLEPNG RODM I A HELNG AT ks BULLDING A
BuLone A BuLoe B For NEER 15 flonanct IMECHANICAL AVALON MECHANICAL CONSULTANTS LTD. A2.1 PARKADE FLOOR PLAN
PARKNG FLoOR o s ERIEIE LEER L oroo A22 MAN FLOOR PLAN
B (o R ) i R E— — RO AZ3 2ND FLOOR PLAN
3 %5 el 5 - - AZ4 3RD FLOOR PLAN
[ BER - LTSN or o e 50 3348 & 5811 RO % FEIEEHG A25 4TH FLOOR PLAN
ToW OCCUPANT LOWD = 152 ToTL OCCUPANT LOAD = 32 37 HEALTH REQUREMENTS n any!mlng\mlnnv.nu
3.2 BUILDING FRE SAFETY R o “’” o0 " BUILDING B
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o . e T § SRS, seRnE a2z S 70535 Ao sy
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N KEATO i s s 12
e J— |ANDSCAPE KINSHP DESIGN 3.1 BULDING ELEVATIONS (BLDG. A
an T e T SRS ARCHITECT i T N 3.2 BUILDING ELEVATIONS EBLDG, A}
R e 33 BUILDING ELEVATIONS (BLDG A TR
L S sty STRUCTURAL
oo Fo  pome
"RAERATE SPRAKLE TSN I CoIFORUACE NTH 1A 13 st
ores SRGHTECT SPL CONSULTAYT 1060 CONSUTAT AL SoiE PR E Fr=grr ET=am
e SUNSET KELLAND PROPERTIES DRAWING LIST Ao 0
L]
D-ARCHITECTURE SR CONSULTANTS
6377 1GARuS DRIVE, NANAIMG, BT VOV T4 - T REvEon
e 2 oct 29 25 | | QUALICUM BEACH, BC 2389 CODE ANALYSIS

Page 249




) |
NOTE T drowing 0s on_ instrument of sandcs Is iha prope

T
o Darvoush Frousi Archteeturs In. ond may it be
s i !

E—
+ AN

i,
e e
et
‘ b
E-E o, 4
7 /_'r " roteeting whh Tabrsotin.
i
+ i Trevsos
5,
Cx Bk Ly
S X A T4.50m] _
=8 ST : . _ D.D
AT ] i 3
a : 7 w
!
i !
F o] 1 Hous
}
oy o =
= o
g - ¢ : % e et 3
§ g 8 2 : - °
SN =4 o8
z+ }-
N [ 3 e C:C
: +
s ! S\ € | 0 |
k) @ =9 =
g ) K ’
23.0 - -
o ]
o 7 2
s G = -
z |
E |
= e |
g o=
w :
2 = Lol
2> N g e
z
& o - B—AB
s :
2
S & Pa
o
ES
|
|
J / .
7 ; =S s B s
mil T gk <4
i | = oy
1 g
hi | 8 &
|
e
i ¢ = D-ARCHITECTURE
S = i 6377 IGARUS DRIVE, NANAIMD, BE VOV 1N4.
N : FIRQUZLI@SHAW.CA
i L ARGHITESTURE ING.
7 :
i
e { g B
O\ g
%3%/& i J
%
3 2 ¢ ) QUALICUM BEACH, BC
26.4) v
i KELLAND PROPERTIES
!
|
|
i
j FROMECT N 2389
!
!
L S
N
AN SITE PLAN
q
2
o
o F e
8 -
7
I =
; ; + 1 |A11
A\ F.
DN N\E s - o
O o 0CT 29/25

Page 250



NOTE: This arowing g5 an Tnstrmert of senice Is the property
o Daraiah Froush Jrehkeckirs Ine and may 1t 5o
Fsproduced WATOUL helr gemmisson and unisss he
Teproducioncaiss i nama. Al dasigns and ethar
efarmotion shown on e drawing ars fo uss o
apeciisd projct orly and shal not ba vesd. otherwis
VRt whtien permisin of 1 offce

Witan dimensions shall have pracadsnce ovr acolsd

rmansins, e shall'vely Snd b rosporable

for Sl hmensions and conatans. on e job and. s

offce gl be formed ef any variations fram dimensions
v ‘tha draning.

S condtions. shawn on The op
Shah Ga aubritiss 1o s Sice for” approva Defore
Pracosaing.wi fabrication.

ol

e ——

1 1 8 | B

SECTION A-A

o | |

UUUUUUUUUU‘%

D-ARCHITECTURE

SECTION B-B T Eaa et 5 AAGLEAGeoa

DARYOUSH FIROUZLI ARCHITECTURE INC.

"SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

@ H H @

2389

SEET TE

SITE PLAN SECTIONS

UUUUUUUUUJ

SECTION C-C ZEF * A1 |2
°0c 29/25 -

Page 251



NOTE: This drowing gs cn instrmert. of serice 1s the property

DA Frogeh Arcntachrs Ihe. dnd may 1t 5o
Feproducaa wiout nelr pemmissan an uniess e
Taprodudian-comres T nama: Al dasigne and ethar
nformalion shown on ihe Growing ars for use on e
Spacifed projec orly and snal fot 58 uesd otherwias
VR witien parmiesin of 1 offce
itan dmanslons shol hove procedance avar scaled
drmansions, " Corirociors sl vey
for Sl dimensions
e shal b

Hi
S eonatons shawn on tha drowing. Shop.
S "o it cfice Tar opproval S50

2 aubmtias
procsscing wih fasricaton.

UUUUUUUU%%

SECTION D-D

D-ARCHITECTURE
6377 ICARUS DRIVE. NANAIME, B8 VOV N4

T 250-933-1991, £ FIROUZLU@SHAW.CA
DARYOUSH FIROUZLI ARCHITECTURE INC.

"SUNSET

QUALICUM BEACH, BC

'KFLLAND PROPERTIES

UUUUDUU[

SECTION E-E - 2389

SHEET TE

SITE PLAN SECTIONS

e E=r
A1.3
DF.
e oo
OCT 29/25

Page 252



=

Tl

Amemifi Room

===

30

UNDERGROUND PARKING

o e ———

D-ARCHITECTURE
6377 icARUS ORIVE,
T 250-933-1991, £
DARYDUSH FIROU

PROECT

SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

2389

ST e

UNDERGROUND PARKING

SOAE SREET M0,

DR *

A2.1
D.F.

0CT 29/25

Page 253




THIS AREA IS LANDSCAPE AREA AND 3’ BELOW MAIN

=t

ROATECT SEAL:

D-ARCHITECTURE

6377 ICARUS DRIVE, NANAIMO, BE VOV 1n4.
T 250-933-1991, £ FIROUZLI@SHAW.CA
DARYOUSH FIRDUZLI ARCHITECTURE INC.

AAr
i)
1 o | 1
SHREHE = |
on g =1 e
o] I
= [ [
I I =1 =l —
O — [ =
1 £
I £ [
| £ —
E
******** T |52 i —|
1777”77777777 I
— I u
(]| H
I (S 5 =
| 1 N
= 1 | SNEEEE]

PROEGT

SUNSET

QUALICUM BEACH, BC

MAIN FLOOR PLAN

KELLAND PROPERTIES

PROMECT Mo,

2389

SHEET e

MAIN FLOOR

SoiE SHEET N0,
oA 4*»
A2.2
DF.
e RENSION
OCT 29/25

Page 254



ARGHTEGT SEAL:

QUALICUM BEACH, BC

SECOND FLOOR

'KELLAND PROPERTIES

ROV 10,

2383

SECOND FLOOR

T
OCT 29/25

Page 255



THIRD FLOOR

D-ARCHITECTU

QUALICUM BEACH, BC

'KFLLAND PROPERTIES

PROIECT Mo

2389

aaaaaa

e
OCT 29/25

Page 256




FOURTH

FLOOR

NOTE: s drawing g5 an instrument of service s the property
F Daryou Broush Archachirs Ine. dnd may 1ot b
o and unisse T

Spacified projct
“irout wikien pemmission of

Witan dimensiona shol

e conditons_shown sn the drawin. 3
Sl s ‘submitia 1o this oifcs for opo

o, crovings
roval batars

Proceaing with fabration

IRCATEST SEAL:

D-ARCHITEGTURE

6377 ICARUS DRIVE, NANAIMO, BE VOV N4
T 250-933-1991, £ FIROUZLI@SHAW.CA
DARYOUSH FIRDUZLI ARCHITEGTURE INC.

FROET

SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

FROJEGT NG,

2389

Sher e

FOURTH FLOOR

SeALE E=r
DR *
A2.5
D.F.
0CT 29/25

Page 257



LOWER BUILDING LEVEL 1

ROATECT SEA

D-ARGHITECTURE

6377 IGARUS DRIVE, NANAIMO, BE VOV TN
T: 250-933-1991, € FIROUZU@SHAW.CA
DARYOUSH FIRDUZLI ARCHITECTURE ING.

PROECT

SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

PROIECT Mo

2389

LOWER BUILDING LEVEL 1
LOWER BUILDING LEVEL 2

SCALE SHEET N,

~ A7

REwSION

e
OCT 29/25

Page 258




LOWER BUILDING LEVEL 3

uuuuuuuuuuuuuuuuuuuuuuuuuu

"SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

""" III|||||IIIII||||||||| ||||||||||||||W‘ s IIII|||||||||| ||| |w|‘mmm s ‘||IIII|||||||||| ||||||||||||||W‘ = — —
mn}mmnuunm‘ -unnnmmm |IIU|.FJIIIII‘IEII|IIIIII ||uumn‘|ggmm 1] s
T |}|||| ||||||‘|‘|‘|‘||‘| ' |‘|||| ||||‘|||‘|mm ||| |}||||

|mmuum i eI [FH i I A “ —
|LM|\!!!!H llll!ll\l\l\lﬂl\l ""‘ lllll\lll\l\l\ll\ J NORTH ELEVATION WEST ELEVATION —+ |A2.8

uuuuuu

E3
0CT 29/25

Page 259



]
]
]
%4

(
)
s

- ‘ I mm E% Mm [ ‘ | m m | ﬂm MDU | | m mm
; T1 LA T T Tl [ anlia=/lnn
T TIED = 111H 1} L] [ LT N I

K OAD TIO — = = =1 =1
LT LT [ [ Jill

AVERAGE FINISHED GRADES

ccccccccccc

SOUTH ELEVATION

D-ARCHITEGTU

6377 ICARUS DRIVE, N

SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

PROVECT .

2389

SHEET TIME

BUILDING ELEVATIONS

wwwwww

£
0CT 29/25

Page 260



=

sl A

|

]

i | || i <
e E &

L]

[ ]

[ | I |

C e

38.0'
[11.58m]

==

[ ]
L B e
L =

\

>

VERAGE FINISHED] GRA

NORTH ELEVATION

D-ARCHITEGTU

6377 ICARUS DRIVE, N

"SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

2389

e | [eew

-+ 1|A3.2

=)
D.F.

E3
0CT 29/25

Page 261




E|lE
e} o
5|0 o0
i Nlos
@]
Qo
FINISHED

WEST ELEVATION

[weg L]
068

AVERAGE FINISHED GRADES

ﬂf)

EAST ELEVATION

RCATECT SEA

D-ARCHITECTURE

PROECT

SUNSET

QUALICUM BEACH, BC

'KELLAND PROPERTIES

PROIECT Mo,

2389

BUILDING ELEVATIONS

s SHEET N0,

DR * a

EEEEE ) 3 L] 3
D.F.

e [
0CT 29/25

Page 262



Page 263




SUNSET MULTI-FAMILY

532 MEMORIAL AVENUE, QUALICUM BEACH, BC

LANDSCAPE ARCHITECTURAL DRAWINGS

REISSUED FOR DEVELOPMENT PERMIT - JANUARY 16, 2026

BLDG B1 g

BUILDING A

1

7

HOY LAKE ROAD

LANDSCAPE KEY PLAN
SCALE 1:400

€ GATEWAY MONUMENT

The intersection of Memorial Ave. and
Hoy Lake Road is an important gateway
to the waterfront. A sculptural feature
surrounded by a small plaza for gathering
announces this entry point, seizes an
opportunity for placemaking and
strengthens the Town's visual identity

@ FORESTED CORNER

To reference the local environment, add
/acy for residents and screening for
the building, and to provide a strong
backdrop 10 the Gateway Monument, a
forested comer anchors the intersection
of Memorial Ave. and Hoy Lake Road
without compromising ocean views.

© RAINGARDENS

Green infrastru

dentity for the s references

existing raingardens nearby. Water flows

through a bioswale along the street and
through

10 celebrate

seasonal flows.

o TERRACED PLANTERS

Terraced planters step down to the

e PLANTING

Lush layers of indigenous and
complementary omamental groundcovers
perennials, ferns and shrubs ci
round visual int ovide habitat for
local biodiversity, and offer screening for
residents. Green roofs blur the boundary
between landscape and architecture.

@ PAvING

Hardscape features respond to and
amplify surrounding natural elements,
Pavers and paving patterns define

gathering spaces and circi

and bridge connections from
to a central Amenity Room and
M | Ave. cx

@ SITE FURNISHING

Clean, simple, contemporary site
ast the organic,
ecological planting character; timber
hering spaces, black
n to the landscape
d, high-efficiency
miort

e ap)
and downward direx
bollard lighting offer safety and

NOT FOR CONSTRUCTION

1070 Nelson Siet, Nanaimo BG, VS 2K2
250-753-8093

late sefiuk@kinshipdesign.ca

chris midgley@kinshipdesign.ca

CLIENT

KELLAND VENTURES

DATE | ISSUE

20254 DF SUBVISSION

NO. |

DATE | PROJECT 25005

CITY FILE NO.

SUNSET MULTI-FAMILY

532 MEMORIAL AVENUE
QUALICUM BEACH, BC

SCALE 10

LANDSCAPE CONTEXT

L1.01

Page 264



LANDSCAPE LEGEND

RAINGARDEN

(aingarcen feature on municpal property,
== BENCH

o raingarden across Mamorial Ave) Quantity: 3
< ENTRANCE
RAINWATER SCUPPER
< EGRESS

TERRACED RAINGARDEN
{bioswele flows into raingarden relaned by
termaced landscape wal, connects 1o lower

aingarden wih rinwaler scupper)

- LIGHTING - BOLLARD
Quantity: 10

- LIGHTING RECESSED WALL
y: 4

Quantity:

TERRACED RETAINING WALLS
{provio  fat o ‘or Buldngs B1-5. allow
for visual iniares wilh ganerous planting
nd cascacing fanwator foaturs)

©  GATEWAY MONUMENT

PERIMETER CEDAR BOARD FENCE
Height: 1.2m
Length: 36m

|:| conerers
GREEN ROOF
Area: 313m¢
Soil Depth: 150mm
PAVER TYPE 01: BELGARD CLASSIC
STANDARD
Area: 131m?

A
£x

LOW LAYERED MIX PLANTINGS

prosarve viows 1 i

R
K2

¥ panaren el PAVER TYPE 02: BARKMAN
o convey raivater 1 teraced OSED COURTYARD BRIDGEWOOD SLAB
N reingarden Wit ariaolo space) / Area: 42m?
\Q {—— TERRACED RETAINING
Q v BIOSWALE WALLS

PAVER TYPE 03: TURFSTONE
Area: 42m?

PLANTED AREA (PARCEL)
Area: 2425m?

Soll Depth: 450mm

PEDESTRIAN ENTRANCE

BRIDGE /| WALKWAY

(Memorial Ave. pedesivan enirance, bridge
crosses over the landscape and marks (he
entrane from the staet to the development)

1 PARKING

PLANTED AREA (RIGHT-OF-WAY)
Area: 1326m?
Soil Depth: 150mm

FENCE
(1.2m high wood | metl siaied
fonco, otnos prvato oublic
space along Momorial Ave)
RAINGARDEN

Area: 285m*

Soil Depth: 450mm

LAVERED MIX PLANTINGS
(plantca wilh a layorod mix of ndigenous &
ormamental groundoovers, shubs, and fees)

GARBAGE
PICK-UP

TREE LEGEND

{over parkade, plantad wih & mix of
reen groundeovers,  poronnial
owers ano. grasses)

GREENROOF / PLANTER OVER PARKADE

Coniferous Trees (36)
=i = o) = PATIOS 3 |
paTIO AT 21 (rsed concrets planters provide separation @,‘ Po (15) Picea Omorika Bruns
PARKAE and pivacy lor cach paio, ayored paniings
- ENTRANGE of Groundacvers, shiubs, and ees)

L] &

PROPOSED BOULEVARD PLANTING P (2) Pssudos
‘seudotsuga menziesii

&

PROPOSED STREET TREES
Deciduous Trees (109)

@) e 1 sco comm

BUILDING A

Am (7) Arbutus menziesii

TIMBER BENCHES
Ap (8) Acer griseum

} [ [2,) @ Ap (14) Acer palmaium ‘Osakazuki'

MAN

CORNER PLAZA
(smal uban piaza at the cornar of
Memorial Ave. and Hoy Lake R, wi

sosting. plaing nd 5 Gaewny Morurmart <
PATI PATIO =
n N =T - Ce (9) Comus Eddies White Wonder
[ u
S x L7
(Monumental ii,“‘i“lf.:‘;:.}”ﬂiff A A X R T I AN T 1= S Ck (8) Cornus kousa ‘Satomi'
() XmX) & 5 (BIXE105 O8 (5| & - P —
iE
3 @ 7o @ Parotia persa Vanossa
Y LAKE ROAD STREETSCAPE —— PRIVATE GARDEN PATIOS ® S (16) Styrax japonicus
et dosign ony, ror 1o Ol (enciosod by raked conreto & motal planors
terninas 5y Toun of Prodd Sepurmion A7 PGy, layeed
Gunicim Beach ang GA Enginon) Dhings o perarein Tovers & rasess)
LANDSCAPE PLAN HOY LAKE ROAD
SCALE 1:300 NOT FOR CONSTRUCTION
CLIENT NO. | DATE | ISSUE NO. | DATE | PROJECT 2:005 CITY FILE NO.
KELLAND VENTURES 1 e SUNSET MULTI-FAMILY SCALE 13
B B START DATE

532 MEMORIAL AVENUE

QUALICUM BEACH, BC DB (il CB @

1070 Nelson Steel, Nanaimo BC, VS 2k2 LANDSCAPE PLAN L 1 02
[ ]

250-753-8093 L ! |
atestefisk@kinshindesign.ca . . i )
‘chris.midgley@kinshipdesign.ca

Page 265



Page 266




Page 267



1.0  INTRODUCTION.....ciirtreutrrninereensnnssnscessassssssssssssssassssssssssssssassssssassssssssssssssassssssas 1
11 SHUAY AT ...uciiieiirieciriincentreeeesstesesssessssstssssessssssssssssssassssossssssssssssssssosasssss 1
1.2 The Site TOAAY ..ceeevieieceieenieecteeereeecreeerseeessseeesseeesseesssseesssssessssessssassssessssases 1
13 THIS REPONIT ....ueeereereecteeteereeereeisseeseesseesssesssesssessseessesssesssesssessssesssesssessasssnssns 2
2.0 TRANSPORTATION CONTEXT ......coovrrerrurnersensunssencessnnssssssssssessassssssssssssssas 3
2.1 Road NetWOrk ........ciiiiiiiiiiniiininiicnnsssssssesenes 3
2.2 Traffic CoUNtS ...ttt sassessesenes 5
3.0 TRAFFIC OPERATIONS ANALYSIS.......otriirrninnnnnnresssnsssnsssssassssssssssssssas 5
3.1 Traffic Analysis Scenarios and Time Periods .........couveeneenreecreenneenneeneenns 5
3.2 MeEthOOIOGY ....cceirviririinnirriniiiieieiinesisseesesstssasessssasssssssssnssssossssssosassssessssssss 5
3.3 Input and Calibration Parameters..........eeeceienneennneeecneeecneeecneeensseecsseeens 6
34 EXiSting CoNditioNs .......ccceeverveeinreinneenneenseeineineeseeessessseessessseessesssesssesssessssenns 6
3.5 Background Conditions..........ceeeeceeeereenneeenneeenneeesneeennseessesessseesssseessssesssssens 9
3.6 Post-Development Conditions .........ceeeceecreeereeenenneeneenneenneensnesseesssesssessnes 16
4.0 SIGHT DISTANCE ASSESSMENT ......coivieniriinrennsnnnnssansssnsssssssssssssessasssassssess 26
4.1 St DIStaANCES ......ueiieeereeecteecteereecereeeetecssseeesaeessseesssssessassessaesssssessssseses 27
4.2 Sightline Assessment at Hoylake Road East Location.......cc.cceceeevueeenennne 27
4.3 Sightline Assessment at Hoylake Road West Location........cccccecveuunne. 29
4.4 Sightline Assessment for Left Turn from Memorial Avenue.................. 30
5.0 ACTIVE TRANSPORTATION....cccvvirintirrinrintcntnnesreseessesaessesssesssessasssesnns 30
5.1 Pedestrian FacCility .....cccceeiiieiiieinieecnieenieeenneeceneeessseeesseesssesesssessssssessssesnees 30
5.2 CYCliNg FACility ..ccceeieieeceeceeceecneesecceecreeeseeesaeesseesseessnessssssnessnsssnesssssssnsssnes 30
53 TranSit FAClity ...ttt creeesseeeseeceseesssseesssasesssessssesesssaessnas 30
6.0 CONCLUSIONS.......covtrtirtininnnennistisesssestessesssesssssssssessssssssssesssssssessesssssssssssess 31
7.0 RECOMMENDTIONS ....c.uiiviiiiitintinintinensensnestesesssessssssssssesssssssessesssssssssseens 31
532 Memorial Avenue i

Traffic Impact Assessment Page 268



Figure 1 — Site Location and Study INterseCtions.........cocueveiieeieieeeeeeeeeeeeeeeee e 2

Figure 2 — Existing Road Network / Traffic CONtrol.........cccvieieieicieieseceseeieeeeesieseenienans 4
Figure 3 — Existing Traffic Volumes — AM Peak HOUr ..o 7
Figure 4 - Existing Traffic Volumes — PM Peak HOUF ..o 8
Figure 5 - 2027 Opening Day Background Volumes — AM Peak Hour ........ccccccocveeinnenen. 10
Figure 6 — 2027 Opening Day Background Volumes - PM Peak Hour ........ccccoevevrrunnnee. 11
Figure 7 - 2037 Horizon Year Background Volumes — AM Peak Hour.........ccccccoeveeeennene. 12
Figure 8 - 2037 Horizon Year Background Volumes — PM Peak Hour ........ccccccoeviiurnenceee. 13
Figure 9 - New Site Trips — AM Peak HOUI ...ttt e 18
Figure 10 - New Site Trips = PM Pak HOUFN ...t 19
Figure 11 — 2027 Opening Day Post Development Volumes — AM Peak Hour ................ 20
Figure 12 — 2027 Opening Day Post Development Volumes — PM Peak Hour................. 21
Figure 13 - 2037 Horizon Year Post Development Volumes — AM Peak Hour................. 22
Figure 14 - 2037 Horizon Year Post-Development Volumes — PM Peak Hour................. 23
Figure 15 — Sightlines at Hoylake Road East LOCAtioN ........cccceeeieirieeiiccicceeee e 28
Figure 16 — Sightlines at Hoylake Road West LoCation........c.ccoevveeeeeecceiceneeecseeienene 29
532 Memorial Avenue ii

Traffic Impact Assessment Page 269



Table 1 — Existing Turning Movement COUNS ...ttt 5

Table 2 — Existing Conditions: AM / PM Peak HOUN ...........cooiuioieicieieeeeeceeeeeeee e 9
Table 3 - 2027 Opening Day Background Conditions: AM / PM Peak Hour ..................... 13
Table 4 — 2037 Horizon Year Background Conditions: AM / PM Peak Hour...................... 15
Table 5 — New Site Trip Generation Option 1 (Multi-family) ..o, 16
Table 6 — New Site Trip Generation Option 2 (HOel) ...ccueueeiiieeeeeee e 17
Table 7 — Site Traffic DISTrDULION ..ot eeecaees 17

Table 8 — 2027 Opening Day Post Development Conditions: AM / PM Peak Hour......... 24
Table 9 — 2037 Horizon Year Post Development Conditions: AM / PM Peak Hour ......... 25

Table 10 — Site Access / Hoylake Road: 2037 Post Development ...........cccccovvveeveicecinnnen 26
Table 11 - Intersection Sight Distances at Hoylake Road East Exit.......cooooeeiennieieiicnne. 27
Table 12 - Intersection Sight Distances at Hoylake Road West Exit .........ccccoeviieinennin, 29
532 Memorial Avenue iii

Traffic Impact Assessment Page 270



WATT Consulting Group is retained by Kelland Ventures to prepare a Traffic Impact
Assessment (TIA) for a proposed development (either a 52-unit multi-family building or
an 80-room hotel/motel) at 532 Memorial Avenue in the Town of Qualicum Beach.

The study is to identify any impacts to the surrounding transportation network due to the
proposed development plan and recommend on any mitigation strategies for both the
short and long-term horizons. The study also reviews existing safety issues at Hoylake
Road / Memorial Avenue and active transportation within the site vicinity.

The study area for this project includes the following intersections:

Crescent Road / Memorial Avenue
Hoylake Road / Memorial Avenue
Memorial Avenue Site Access

Figure 1 shows the study area and site location.

The site is currently vacant. The site is bound by Memorial Avenue to the west, Crescent
Road East to the north, Hoylake Road to the south, and single-family homes to the east.
The surrounding land use is mostly residential with single family lots, a church, and a golf
course to the north. There is a B&B house across Hoylake Road to the south.
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Figure 1 — Site Location and Study Intersections

1.3 This Report

This report is provided as part of the application being submitted to the Town of Qualicum
Beach.

This report provides the following:

e An overview of the existing road network

e A projection of the site’s trip generation, distribution, and assignment potential

e An assessment of existing traffic patterns and volumes in the study area

e An operational assessment of vehicular traffic operations in the study area under
existing, background, and post-development conditions

e An assessment of existing sight distance issues at the intersection of Hoylake Road /
Memorial Avenue

532 Memorial Avenue 2
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Review of active transportation facilities in the area
Recommendations for mitigation measures to address existing issues and due to the
development traffic

The existing road network, lane configuration, and intersection control within the study
area is illustrated in Figure 2.

Memorial Avenue (Highway 4) provides a connection between Island Highway
(Highway 19A) and Tofino and runs directly through the Town of Qualicum Beach; the
segment within the study area runs north-south. It is an arterial road with a two-way,
two-lane cross section with a multi-use pathway on the east side. This roadway is under
the jurisdiction of the Town of Qualicum Beach within its municipal boundaries.

Crescent Road is a rural local road that runs east/ west roughly parallel to Island Highway
and is connected to Island Highway at both ends. The intersection of Crescent Road /
Memorial Avenue has a left turn lane (10m storage) for the northbound approach and
raised medians on Memorial Avenue. On the north leg of Memorial Avenue, there is a
zebra marked crosswalk with pedestrian push buttons and signs. This crosswalk is
located on a golf course route (Qualicum Beach Memorial Golf Club). At the crosswalk,
crossing volumes were measured at 30/36 pedestrians (including golf cart riders) for the
AM/PM peak hour (August 26, 2025).

Hoylake Road is also a rural local road that runs east / west from Alder Street to Saint
Andrew Road. At the intersection of Hoylake Road / Memorial Ave, there exist safety
concerns due to the vertical grade and horizontal curve. The sight distance assessment is
described in Section 4.0. The speed limit is 50 km/h for all roads within the study area.
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Figure 2 - Existing Road Network / Traffic Control
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2.2 Traffic Counts

Turning movement counts were completed for study intersections on weekdays during
the AM and PM peak periods as per Table 1.

Table 1 - Existing Turning Movement Counts

Intersection Count Date Time Period
Tuesday August 26, 2025 8:00 - 9:00 AM
Crescent Road / Memorial Avenue
Tuesday August 26, 2025 4:00 - 5:00 PM
Tuesday August 26, 2025 8:00 - 9:00 AM
Hoylake Road / Memorial Avenue
Tuesday August 26, 2025 4:00 - 5:00 PM

3.0 TRAFFIC OPERATIONS ANALYSIS
3.1 Traffic Analysis Scenarios and Time Periods

Traffic operations analysis has been undertaken during the weekday AM and PM peak
periods under the following scenarios:

e Existing Conditions (Section 3.4)

e Opening Day (2027) Background Conditions (Section 3.5)

e Opening Day (2027) Post-Development Conditions (Section 3.6)

e 10 Year Post-Buildout (2037) Background Conditions (Section 3.5)

e 10 Year Post-Buildout (2037) Post-Development Conditions (Section 3.6)

The proposed development is expected to be completed in the year 2027, hereafter
referred to as Opening Day. The horizon year is 10 years after the opening day, in this
case the year 2037.

3.2 Methodology

Intersection capacity analysis for the existing and proposed conditions was completed
using the Vistro software package, which uses the Highway Capacity Manual (HCM) 7
evaluation methodology.

Results are measured in volume-to-capacity ratio, delay (seconds), level of service (LOS),
and 95™ percentile queue lengths (metres).
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The volume-to-capacity ratio (v/c) is an indicator of the capacity utilization for the key
movements in the intersection. A v/c of 1.0 indicates that a specific traffic movement is
operating at maximum capacity.

The LOS for unsignalized (stop-controlled and roundabout) intersections is determined

by the calculated delay for each critical movement. The LOS for a signalized intersection
includes additional factors such as geometry, traffic and pedestrian volumes, and signal
phasing / timing. LOS is broken down into six letter grades, with LOS A being excellent

operation, and LOS F being unstable / failing operations.

Heavy Vehicle Percentage

The percentage of heavy vehicles for each movement was based on the information
provided as part of the turning movement counts.

Peak Hour Factor

The Peak Hour Factor (PHF) was based on the information provided as part of the turning
movement counts. PHFs were calculated for each intersection using the overall
intersection volumes. Where not available, a default PHF of 0.90 was used.

Thresholds

Maximum thresholds, if exceeded, may not allow efficient functioning of the
intersection/movement and can be used to see if intersection upgrades are necessary.
LOS E or F (i.e. 35 seconds or more of delay) is the delay threshold. The v/c ratio threshold
is generally considered to be 0.80 in rural areas due to the lower tolerance for congestion
in these areas.

The threshold for queues is when the 95™ percentile queue lengths exceed the available
storage.
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34 Existing Conditions
3.4.1 Existing Traffic Volumes

The existing traffic volumes for the weekday AM and PM peak periods are illustrated in
Figure 3 and Figure 4, respectively.
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Figure 4

Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd

Figure 3 — Existing Traffic Volumes — AM Peak Hour
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Figure 4 - Existing Traffic Volumes — PM Peak Hour

3.4.2 Existing Traffic Operations

Intersection analysis results for existing conditions are summarized in Table 2. The two
study intersections are currently operating at acceptable levels of service. The intersection
of Crescent Road / Memorial Avenue is operating at LOS C or better (delays from side
streets: 18 seconds) for all movements in both the AM and PM peak hours. At Hoylake
Road / Memorial Avenue, all movements are operating at LOS A/B (delays from side
streets: 14 seconds). The v/c ratios for all movements are acceptable and there are no
queuing issues at all existing turn lanes for both intersections.
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th g
Movement v/c LOS Delay (s) 95Qu':i;c?:1t)"e Stc()';a)ge
(1) Crescent Rd / Memorial Ave
AM 0.02 A 7.8 0.4
NBL 10

PM 0.02 A 7.8 0.4
AM 0.00 A

NBTR N/A
PM 0.00 A
AM 0.01 A 7.5 0.1

SBLTR N/A
PM 0.01 A 7.8 0.2
AM 0.07 B 13 3.6

EBLTR N/A
PM 0.17 C 18 11
AM 0.06 B 14 2.1

WBLTR N/A
PM 0.10 C 18 5

(2) Hoylake Rd / Memorial Ave

AM 0.00 A 7.6 0.1

NBLTR N/A
PM 0.00 A 7.8 0.1
AM 0.00 A 7.5 0.1

SBLTR N/A
PM 0.01 A 7.8 0.1
AM 0.01 B 11 0.5

EBLTR N/A
PM 0.01 B 14 0.5
AM 0.02 B 12 0.7

WBLTR N/A
PM 0.01 B 14 0.5

Notes: ## = Value exceeding threshold

From MoTT Traffic Data Program, a growth rate of 1.4% per year was applied to existing
traffic volumes to estimate future traffic volumes based on the UTVS historical growth
factor (10 year) for the Highway 4 section south of Highway 19 (TM Site: 14-062EW).
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3.5.2 Background Traffic Volumes

Background traffic volumes are the sum of existing traffic volumes and corridor growth.
Background traffic volumes for the opening day (2027) and 10-year post-development
(2037) horizon are illustrated in Figure 5 through Figure 8.

Figure 5 — 2027 Opening Day Background Volumes — AM Peak Hour
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Figure 6 — 2027 Opening Day Background Volumes - PM Peak Hour
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Figure 7 - 2037 Horizon Year Background Volumes — AM Peak Hour
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Figure 8 - 2037 Horizon Year Background Volumes — PM Peak Hour

3.5.3 Background Traffic Operations — 2027 Opening Day

Intersection analysis results for the 2027 background conditions are summarized in Table
3. The opening day background conditions for the two study intersections do not change
from existing conditions with the LOS remaining at LOS C or better, and all delays are
acceptable for all movements with low v/c ratios.

Table 3 - 2027 Opening Day Background Conditions: AM / PM Peak Hour

95 Percentile | Storage

Movement v/c LOS Delay (s) Queue (m) (m)

(1) Crescent Rd / Memorial Ave
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th P til t
Movement vic LOS Delay (s) 95Quei;c‘(e:1)l e| S t(),:f;ge
AM 0.02 A 7.8 0.4
NBL 10
PM 0.02 A 7.8 0.4
AM 0.00 A 0 0
NBTR N/A
PM 0.00 A 0 0
AM 0.01 A 7.6 0.1
SBLTR N/A
PM 0.01 A 7.8 0.2
AM 0.07 B 13 3.8
EBLTR N/A
PM 0.18 C 19 11
AM 0.06 B 14 2.1
WBLTR N/A
PM 0.11 C 19 5
(2) Hoylake Rd / Memorial Ave
AM 0.00 A 7.6 0.1
NBLTR N/A
PM 0.00 A 7.8 0.1
AM 0.00 A 7.5 0.1
SBLTR N/A
PM 0.01 A 7.8 0.1
AM 0.01 B 12 05
EBLTR N/A
PM 0.01 B 14 0.5
AM 0.02 B 12 0.8
WBLTR N/A
PM 0.01 B 14 0.5

Notes: ## = Value exceeding threshold
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3.5.4 Background Traffic Operations — 2037 10-Year Horizon

Intersection analysis results for the 2037 background conditions are summarized in Table
4. The opening day background conditions for the two study intersections do not
significantly change from existing conditions with the LOS remaining at LOS C or less,
and all delays are acceptable for all movements with low v/c ratios. At the intersection of
Crescent Road / Memorial Avenue, movements from the side streets will have 5 — 7
seconds of more delays than existing conditions in the PM peak hour.

Table 4 — 2037 Horizon Year Background Conditions: AM / PM Peak Hour

th A
Movement v/c LOS Delay (s) 95Qu':irec?:,‘t)"e St?rl;‘a)ge
(1) Crescent Rd / Memorial Ave
AM 0.02 A 7.8 0.5
NBL 10
PM 0.02 A 7.9 0.5
AM 0.00 A 0 0
NBTR N/A
PM 0.00 A 0 0
AM 0.01 A 7.6 0.2
SBLTR N/A
PM 0.01 A 7.9 0.2
AM 0.09 B 14 5.1
EBLTR N/A
PM 0.24 C 25 18
AM 0.08 C 15 2.8
WBLTR N/A
PM 0.11 C 23 7
(2) Hoylake Rd / Memorial Ave
AM 0.00 A 7.7 0.1
NBLTR N/A
PM 0.00 A 7.9 0.1
AM 0.00 A 7.6 0.1
SBLTR N/A
PM 0.01 A 7.9 0.2
AM 0.02 B 12 0.7
EBLTR N/A
PM 0.01 C 16 0.6
AM 0.03 B 12 1.0
WBLTR N/A
PM 0.01 C 15 0.7

Notes: ## = Value exceeding threshold
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3.6

Post-Development Conditions

3.6.1 New Site Trip Generation

The proposed development is either a 52-unit multi-family building or an 80-room
hotel/motel. Trip generation for two different land uses were reviewed and the higher
peak hour traffic is used for the analysis which is the hotel.

Vehicular trip generation rates for the proposed multi-family residential or hotel
development are based on the ITE Trip Generation Manual (11th Edition). The trip
generation forecast for the site is provided in Table 5 and Table 6. The hotel land use
generates more trips than multi-family. Based on the proposed hotel (80 rooms) land use,
the proposed development is forecast to generate up to 37 vehicles in AM peak hour and
47 vehicles in the PM peak hour.

Table 5 — New Site Trip Generation Option 1 (Multi-family)

AM Peak Hour PM Peak Hour
Use
In Out | 2-Way In Out 2-Way
ITE Trip Generation Manual 11th Edition Rates
Residential — Multifamily
(Mid-Rise) 0.09 0.28 0.37 0.24 0.15 0.39
(ITELU 221)W
Vehicular Trip Generation
Residential — 52 units 5 14 19 12 8 20

Notes:
1. Trip rates are per dwelling unit
532 Memorial Avenue 17
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Table 6 — New Site Trip Generation Option 2 (Hotel)

AM Peak Hour PM Peak Hour
Use
In Out | 2-Way In Out 2-Way
ITE Trip Generation Manual 11th Edition Rates
Hotel ¥ 0.26 0.20 0.46 0.30 0.29 0.59
Vehicular Trip Generation
Hotel — 80 rooms 21 16 37 24 23 47

Notes:
1. Trip rates are per room

3.6.2 Trip Distribution and Assignment

The trip distribution pattern for new site traffic was established based on existing traffic
patterns and key origin/destinations in the region. The distribution of inbound and
outbound traffic adopted for the proposed development is outlined in Table 7.

Table 7 - Site Traffic Distribution

AM PM
Street Direction
In Out In Out
Memorial Avenue Access
North 40% 35% 39% 44%
Memorial Avenue
South 60% 65% 55% 50%
East 0% 0% 3% 3%
Crescent Avenue
West 0% 0% 3% 3%
532 Memorial Avenue 18
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The new site traffic volumes assigned to the area road network are illustrated in
Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd Hoylake Road E / Site Acces

Figure 9 and Figure 10, respectively.

532 Memorial Avenue 19
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Figure 9 - New Site Trips - AM Peak Hour
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Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd Hoylake Road E / Site Acces

Figure 10 - New Site Trips — PM Peak Hour
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3.6.3 Post-Development Traffic Volumes

Post-development traffic volumes are the sum of background traffic volumes and site
traffic volumes. Post-development traffic volumes for the opening day (2027) and 10-
year post-development (2037) horizon years are illustrated in Figure 11 through Figure
14.

Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd Hoylake Road E / Site Acces

Figure 11 - 2027 Opening Day Post Development Volumes — AM Peak Hour
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Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd Hoylake Road E / Site Acces

Figure 12 - 2027 Opening Day Post Development Volumes - PM Peak Hour
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Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd Hoylake Road E / Site Acces

Figure 13 - 2037 Horizon Year Post Development Volumes — AM Peak Hour
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Memorial Ave - Crescent Rd Memorial Ave - Hoylake Rd Hoylake Road E / Site Acces

Figure 14 - 2037 Horizon Year Post-Development Volumes — PM Peak Hour

3.6.4 Post-Development Traffic Operations — 2027 Opening Day

Intersection analysis results for the 2027 post-development conditions are summarized
in Table 8. The introduction of development traffic, on opening day, does not significantly
change the operations of the intersections, with all measures of effectiveness remaining
within acceptable thresholds.
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At the two study intersections, all movements will continue to operate at the same levels
of service (LOS C or better). Additional delays from the side street movements will be
minor with one second or less due to the development.

Table 8 - 2027 Opening Day Post Development Conditions: AM / PM Peak Hour

th H
Movement v/c LOS Delay (s) 95Qul°ele;:((arr:‘t)lle St?rl;‘a;ge
(1) Crescent Rd / Memorial Ave
AM 0.02 A 7.8 0.4
NBL 10

PM 0.02 A 7.8 0.1
AM 0.00 A

NBTR N/A
PM 0.00 A
AM 0.01 A 7.6 0.1

SBLTR N/A
PM 0.01 A 7.8 0.2
AM 0.07 B 13 3.8

EBLTR N/A
PM 0.18 C 20 12
AM 0.06 B 13 2.1

WBLTR N/A
PM 0.12 C 19 5

(2) Hoylake Rd / Memorial Ave

AM 0.00 A 7.6 0

NBLTR N/A
PM 0.00 A 7.8 0.1
AM 0.01 A 7.6 0

SBLTR N/A
PM 0.03 A 7.9 0.1
AM 0.01 B 12 0.1

EBLTR N/A
PM 0.01 C 16 0.
AM 0.06 B 12 0.3

WBLTR N/A
PM 0.013 C 17 0.7

3.6.5 Post-Development Traffic Operations - 2037

Intersection analysis results for the 2037 post-development conditions are summarized
in Table 9. In the 2037 horizon year the two study intersections do not see significant
changes with the addition of the development traffic, with all measures of effectiveness
remaining within acceptable thresholds.
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At the intersection of Crescent Road / Memorial Avenue, the eastbound movement will
be operating at LOS D (delay: 26 seconds) with less than one second of additional delay
compared with 2037 background conditions in the PM peak hour and all other
movements continue to operate at the same levels of service. At Hoylake Road /Memorial
Avenue, all movements will continue to operate at LOS C or better (delays from side
streets: 15 - 16 seconds). The v/c ratios for all movements are acceptable and no queuing
issues were found at all existing lanes for both intersections. Therefore, no mitigation
measures would be required for the two study intersections in the long term with the

development.

Table 9 — 2037 Horizon Year Post Development Conditions: AM / PM Peak Hour

95t Percentile | St
Movement v/c LOS Delay (s) Quei;c‘(a:f\)l € t()rl;.a;ge
(1) Crescent Rd / Memorial Ave
AM 0.02 A 7.9 0.5
NBL 10
PM 0.02 A 7.9 0.5
AM 0.00 A 0 0
NBTR N/A
PM 0.00 A 0 0
AM 0.01 A 7.6 0.2
SBLTR N/A
PM 0.01 A 7.9 0.2
AM 0.09 B 14 5.1
EBLTR N/A
PM 0.25 D 26 19
AM 0.08 C 15 2.8
WBLTR N/A
PM 0.17 C 24 8
(2) Hoylake Rd / Memorial Ave
AM 0.00 A 7.7 0.1
NBLTR N/A
PM 0.00 A 7.9 0.1
AM 0.00 A 0 0.1
SBLTR N/A
PM 0.01 A 8.0 0.5
AM 0.02 B 13 0.7
EBLTR N/A
PM 0.01 C 18 0.7
AM 0.07 B 13 2.5
WBLTR N/A
PM 0.15 C 19 6.5
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3.6.6 Site Access Traffic Operations — 2037 Post Development

Access to the proposed development site is a full movement access on Hoylake Road
East. Intersection analysis results for the site access are summarized in Table 10. In the
2037 post development peak hours, the site access / Hoylake Road East intersection
operates at LOS A, with delays of 8 seconds or less. No operational issues are anticipated
at the site access in the long term.

Table 10 - Site Access / Hoylake Road: 2037 Post Development

th H
Movement v/c LOS Delay (s) 95Qu:irec7rr:1t)lle St(()rl;‘a)ge
Hoylake Road East / Site Access
AM 0.01 A 8.4 0.3
SBLR N/A
PM 0.02 A 8.4 0.5
AM 0.01 A 7.3 0.3
EBLT N/A
PM 0.01 A 7.3 0.3
AM 0.00 A
WBTR N/A
PM 0.00 A

4.0 SIGHT DISTANCE ASSESSMENT

There are safety concerns for the intersection of Hoylake Road / Memorial Avenue.
Sightlines are a key safety factor when a side street intersects a horizontal and vertical
curve. Around the Hoylake Road intersection, Memorial Avenue has a horizontal curve
with significant vertical grades (5 — 8% downgrade) from the intersection to the south.
Also, Hoylake Road (side street) is positioned with skewed angles to Memorial Avenue
and two side streets are slightly offset (approximately half the width of the road). There
is a multi-use path with a raised buffer (landscaped) along the east side of Memorial
Avenue.

A sightline assessment was performed to measure the available sight distances through
the site visit (infield sight distances measured on August 26, 2025) plus aerial maps
(2024 image) downloaded from the Town website.
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The TAC Geometric Design Guide for Canadian Roads (2017) identifies the intersection
sight distance when turning left from a major road, stopping sight distance, and
intersection sight distance for turning from a stop from a minor road. For a vehicle turning
left out of an access (from a stop) the turning sight distance for a design speed of 50 km/h
is 105m, looking left and right. For a vehicle turning right, the required turning sight
distance is 95m, looking left. Also, the required intersection sight distance for turning from
a stop from a major road into a minor road is 80m for a design speed of 50 km/h. The
required stopping sight distance is 72m for a design speed of 50 km/h with a 6%
downgrade (1.1 adjustment factor applied; 65m for approach grades with less than 3%).

At Hoylake Road East / Memorial Avenue intersection, a sightline assessment was
performed based on the measured sight distances. Intersection sight distance (ISD) was
measured both from the stop bar and from 2.5m back from the edge of pavement on
Memorial Avenue. The 2.5m setback location is approximately 4-5m closer to the
Memorial Road than the stop bar, providing better sightlines for turning vehicles. Infield
it was observed that most drivers turning onto Memorial Avenue from Hoylake Road East
stopped at approximately 2.5m back from the edge of pavement, obstructing the trail
crossing. Table 12 provides TAC's required minimum ISD for the 50 km/h speed limit and
measured sight distances at the location.

Turn Type Direction Required ISD Measured ISD
Left Looking Left 105m 73 = 77m (ISD Not Met) *
Looking Right 105m 120m+ (ISD Met)
Right Looking Left 95m 73 - 77m (ISD Not Met) *
Through Northbound 72m (Stopping SD) 75m (Stopping SD Met)
Traffic Southbound 65m (Stopping SD) 120m+ (Stopping SD Met)

* Sight distances vary by observed locations.
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The measured sight distance looking to the right (north) exceeds the requirement
(95m/105m). However, there is a sag vertical curve on Memorial Avenue when looking
towards the north (towards Crescent Road), which creates a potential short hidden
section. The landscape along the multi-use path should be maintained with low profiles
(maximum 0.6m height or less) to provide better sightlines (See Figure 15 Right). The
measured sight distance looking to the left (south) is limited with 73-77m looking
through/over the metal fence (See Figure 15 Left), which is much lower than the sight
distance for a turning vehicle to not impact a vehicle on Memorial Avenue to have to
reduce their speed by more than 70%. For the through traffic on Memorial Avenue, the
measured sight distance for the northbound traffic is 75m which satisfies TAC's
recommended minimum stopping sight distance (72m on 6% downhill) for 50 km/h. The
sight distance travelling southbound is greater than 120m and exceeds the minimum
stopping sight distance.

Due to the existing safety concerns with limited sight distance at Memorial Avenue and
Hoylake Road E for both vehicular traffic and users of the multi-use pathway,
restrictions are necessary to avoid conflicts. Fully closing the east leg of Hoylake Road E
at Memorial Avenue would eliminate any safety concerns with respect to the limited
sight distances. Traffic (existing and development) will have to use Berwick Road North
(major collector) and either Crescent Avenue E (major collector) or Village Way E
(arterial) to access the site. Existing volumes entering/exiting Hoylake Road E at
Memorial Avenue are less than 14 vehicles per hour which indicates that vehicles
maybe avoiding these movements due to the challenging sight lines. The re-routed
traffic will not impact the overall traffic operations of the area.
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An alternative option would be to restrict this leg to a left in / right in only. This would
allow traffic to access Hoylake Road E from Memorial Avenue but traffic from Hoylake
Road E would have to use Berwick Road and Crescent Avenue or Village Way. This
option reduces the amount of traffic that is re-routed.

4.3 Sightline Assessment at Hoylake Road West Location

On Hoylake Road West at Memorial Avenue the measured sightlines exceed the
intersection turning sight distance and the stopping sight distance on Memorial Avenue.
Table 13 provides TAC’s required minimum ISD for the 50 km/h speed limit and measured
sight distances at the location. See Figure 16 for sightlines to Memorial Avenue at
Hoylake Road West.

Table 12 - Intersection Sight Distances at Hoylake Road West Exit

Turn Type Direction Required ISD Measured ISD
Looking Left 105m 120m+ (ISD Met)
Left
Looking Right 105m 110m+ (ISD Met)
Right Looking Left 95m 120m+ (ISD Met)
Through Northbound 72m (Stopping SD) 105m+ (Stopping SD Met)
Traffic Southbound 65m (Stopping SD) 120m+ (Stopping SD Met)

Figure 16 - Sightlines at Hoylake Road West Location
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4.4 Sightline Assessment for Left Turn from Memorial Avenue

Sight distances for left turns from Memorial Avenue onto Hoylake Road were reviewed.
The measured sight distances are 85m for the southbound left turn vehicles on Memorial
Avenue and 120m+ for the northbound left turn vehicles. Therefore, available sight
distances exceeds the requirement of 80m for 50km/h corridors.

5.0 ACTIVE TRANSPORTATION
5.1 Pedestrian Facility

o According to the Recreational Greenways Plan (OCP Map Schedule 2.8
ﬂ Map) of Town of Qualicum Beach, Memorial Avenue and Crescent Road
LRSS gre designated as Greenway Street with sidewalk and bikeway. There is a
multi-use pathway along the east side of Memorial Avenue to the north
until the Crescent Road intersection. A new sidewalk connection from the
multi-use path to the site should be provided to facilitate access for
pedestrians. There are no sidewalks along Crescent Road and Hoylake
Road; however, sidewalks should be provided on all frontages where there

are gaps.

5.2 Cycling Facility

e There is a multi-use pathway along the development frontage of Memorial
% Avenue, which is used by pedestrians and cyclists. Crescent Road is
designated as Greenway Street with sidewalk and bikeway. It is expected
that pedestrians/bike facilities along Crescent Road would be
implemented in the long term. No cycling facility is required along Hoylake

Road.

5.3 Transit Facility

The proposed development is located approximately 400m from an
existing bus stop on Memorial Avenue at Veterans Way. The existing bus
stop has a shelter with a bench. Route 9 (Intercity Line) provides services
two times per hour on weekdays from Ravensong Exchange (Town Centre)
to Woodgrove Exchange (Nanaimo) via Parksville. Route 99 (Deep Bay)
provides services two times a day from Town Centre to Deep Bay via
Bowser.
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The addition of post development traffic has minimal impact on the study intersections
on Memorial Avenue in the peak hours. The two study intersections will continue to
operate at good levels of service and have no capacity issues in the long term. The
proposed access onto Hoylake Road E has no operational issues. A connection from the
site to multi-use pathway should be provided.

There are existing safety concerns at the intersection of Hoylake Road / Memorial Avenue.
The offset nature of the intersection with the vertical and horizontal curve on Memorial
Avenue and the addition of the multi-use pathway is causing challenges which adding
traffic from the development will increase. For vehicles turning out of the west side of
Hoylake Road there are no sight distance issues; however, on the east side the sight
distances are limited to less than recommended distances for vehicles turning out. The
less than recommended distances makes drivers hesitate or make turns that cause
vehicles on Memorial Avenue to have to slow substantially. Since this is an existing issue
that will be further impacted by development traffic it is recommended that the east leg
of Hoylake Road / Memorial Avenue be, at a minimum restricted to left in/right in only.
This would re-route traffic to Berwick Road, Crescent Road and/or Village Way which are
all major collector or arterial roads.

The developer is recommended to provide:

Sidewalks along the site frontages where there are gaps.
Work with the Town to restrict Hoylake Road E at Memorial to left in/right in only.
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VICTORIA

#302 - 740 Hillside Avenue
Victoria, BC V8T 174

(250) 388-9877

Kelland Ventures January 12, 2026
3711 Shenton Road File: 4076.B01
Nanaimo, BC V9T 2H1

Email: jeff@windleycontracting.com

Attention: Jeff Windley

RE: ACCESS FOR 532 MEMORIAL AVENUE DEVELOPMENT

Watt Consulting Group (WATT) was retained by Kelland Ventures to prepare a Traffic
Impact Assessment (TIA) for the development at 532 Memorial Avenue. The TIA was
completed in October 2025 with the access off Hoylake Road. Since the completion of the
TIA a request was made to understand the impacts of the access for the development being
off Memorial Avenue. This letter reviews both access options and provides a

recommendation on the preferred option.

Operationally both access options operate with good to excellent conditions and have
minimal impact on the surrounding road network. For an access on Memorial Avenue to have
sufficient sight distance for drivers to make left and right turns from the access it would need
to be located at least 60m from Hoylake Road. However, the design of the site prevents the
access from being located more than 60m from Hoylake Road. The Memorial Avenue access
also requires vehicles to cross the multi-use (bi-directional) facility. The proposed access

onto Hoylake Road E does not have any sight distance issues.

In either case, the intersection of Hoylake Road E/Memorial Avenue has an existing sight
distance issue where vehicles turning out of Hoylake Road E do not have sufficient sight
distance to turn without significantly slowing traffic on Memorial Avenue. This sight distance
issue is due to the horizontal and vertical curvature of Memorial Avenue which limits the
ability of Hoylake Road E drivers to see approaching vehicles. The multi-use facility on the
east side of Memorial Avenue also adds to the complexity at the intersection. The Town of

Qualicum Beach should review the safety of this intersection and consider measures to

CONSULTING .COM Page 304



WATT CONSULTING GROUP January 12, 2026
Attention: Jeff Windley, Kelland Ventures File: 4076.B01
RE: Access for 532 Memorial Avenue Development page 2

restrict turns. However, changes to Hoylake Road / Memorial Avenue are not required due
to the development.

CONCLUSION

The access on Hoylake Road operates at better or similar conditions to the Memorial Avenue
access option with both options having limited impact on the surrounding network. The
Hoylake Road access is the preferred option for the site as the Memorial Avenue option
proximity to vertical and horizontal curve on Memorial Avenue limits the sight distance and

requires drivers to cross the multi-use pathway.

Sincerely,

Watt Consulting Group

Nadine King, P.Eng., PTOE
Sr Transportation Engineer / VP, Transportation

T 250-388-9877 ext. 423
D 250-410-1058 C 250-634-4112

E nking@wattconsultinggroup.com

#WEAREWATT
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Attachment 2

TOWN OF QUALICUM BEACH Development Permit Area Guidelines

Development Permit Area C6 - Memorial Avenue

Justification This commercial/multi-family residential site is prominently located on Memorial

Guidelines

Avenue, a major arterial road linking the waterfront and the uptown area.

Development Permits issued for this site shall be in accordance with the following

guidelines:

v Designs shall recognize the importance of the site as a gateway to the uptown
commercial area. In order to promote the charm of Qualicum Beach, buildings
shall avoid massive building components in favour of smaller village-scale
character and design.

v Designs may experience difficulty in meeting the maximum height regulations
throughout the site because of the sloping topography; therefore, height
variances will be entertained, particularly if the portion of a building that is the
subject of the variance assists in enhancing the village character and architectural
interest of the building.
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QUALICUM BEACH
STAFF REPORT

File No. 3090-20-372JudgesRow

TO: Luke Sales, Director of Planning
FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Rebecca Augustyn, Senior Planner

SUBJECT: Development Variance Permit | 372 Judges Row

GOVERNANCE DECISION

Council is asked to decide whether to direct staff to fulfill statutory notification requirements for
Council consideration of a Development Variance Permit for 372 Judges Row at a future
meeting of Council.

RECOMMENDATIONS:

THAT Council directs staff to fulfill statutory notification requirements to allow the Development
Variance Permit application for 372 Judges Row to be considered by Council at a future regular
meeting.

PURPOSE
For Council to consider a Development Variance Permit for 372 Judges Row.

BACKGROUND

A Development Variance Permit has been requested for 372 Judges Row. The subject property
is currently zoned Residential 1(R1) and is located on the waterfront. The property is divided by
Judges Row, with the larger portion of the parcel to the south of Judges Row and the smaller
portion of the parcel to the north of Judges Row. The approximate size of the subject property is
2,575m?, with the portion of the property to the north of Judges Row, which is adjacent to the
waterfront and where the structure is proposed to be located, being approximately 512m>.

The applicant is proposing to replace the existing structure that is being used to house
recreation equipment due to the structure nearing the end of its life and needing significant
repairs. The existing structure has a front lot line setback of 3.3m and a natural boundary
setback of 8.8m. The new structure is proposed to be approximately 25.7m?, with a front lot line
setback of 2.8m to the overhang and a natural boundary setback of 7.6m to the overhang. The
R1 zone requires a minimum front lot line setback of 6.0m and a minimum setback from the
natural boundary of 15.0m, with an overhang being permitted to project up to a maximum of
1.0m into all setback areas, except for the natural boundary setback. As such, a variance is
required for the front lot line setback, from the required 6.0m setback to the proposed 2.8m, and
the natural boundary setback, from the required 15.0m setback to 7.6m.
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Town of Qualicum Beach
February 11, 2026, Regular Council Meeting — Development Variance Permit | 372 Judges Row
Page 2 of 4

The subject property falls within two Development Permit Areas and is designated as Marine
Shoreline under the Ecological Development Permit Area and Ocean Flood Plain under the
Hazardous Lands Development Permit Area. Since the property falls within a Development
Permit Area, a Development Permit would be required; however, because the proposed work
falls within the “Actions Exempt from Requiring an Ecological or Hazardous Lands Development
Permit®, a separate Development Permit is not required. Instead, the Development Permit
requirements are addressed in the Building Permit process, which authorizes the Building
Official to require all necessary reports, including Geotechnical and other professional reports.
This would also include reports required by the Heritage Conservation Act and Wildlife Act. In
the case of this application, a Development Permit is not required.

Figure 1: Subject Property

DISCUSSION

The owner of 372 Judges Row has applied for a Development Variance Permit to vary the
minimum front lot line setback and the minimum natural boundary setback. The parcel is
approximately 2,575m? and is split by Judges Row, with the waterfront portion of the parcel
having an approximate area of 512m?2. The proposal is to replace an existing structure on the
portion of the property adjacent to the water, which houses recreation equipment. A variance is
required to the front lot line and the natural boundary.

Figure 2: Outline of Existing and Proposed Building
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Town of Qualicum Beach
February 11, 2026, Regular Council Meeting — Development Variance Permit | 372 Judges Row
Page 3 of 4

Minor Variance to be Included with Development Permit
Permitted Proposed Required Variance
Front lot line setback 6.0m 2.8m 3.2m
Natural boundary setback 15.0m 7.6m 7.4m

FINANCIAL IMPLICATIONS
There are no financial implications anticipated from this report.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

CONSULT COLLABORATE

* Provide balanced * Obtain feedback * Work directly « Partner with * Final decision
and objective on analysis, with stakeholders stakeholders in making in the
data to assist in alternatives, to ensure each aspect of hands of the
understanding and/or decisions concerns and the decision, stakeholders
issues, aspirations are development of
alternatives, understood and alternatives, and
opportunities, considered identification of
and solutions preferred

solutions

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

INFORM:

e Consideration of a Development Variance Permit requires that property owners within a
100m radius be notified and afforded an opportunity to share their opinions for the DVP
with Council in advance of Council issuing a Development Variance Permit.

e The property owner will be notified of Council’s decision.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values

SUMMARY

The Development Variance Permit application for 372 Judges Row proposes a variance to the
front lot line setback and natural boundary setback. The front lot line setback is proposed to be
varied by 3.2m, from 6.0 to 2.8m and the natural boundary setback is proposed to be varied by
7.4m, from 15.0m to 7.5m. Staff recommend that Council authorize staff to issue statutory
notification for future consideration of the Development Variance Permit at a regular meeting of
Council.

ALTERNATIVE OPTIONS
1. THAT the Development Variance Permit Application for 372 Judges Row be refused;

2. THAT Council provides alternate direction to staff.
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February 11, 2026, Regular Council Meeting — Development Variance Permit | 372 Judges Row
Page 4 of 4

APPROVALS
Report respectfully submitted by Rebecca Augustyn, MCIP, RPP, Senior Planner

s hmm o,

Rebeoga Audustyn, MCIP,

RPP
Senior Planner
Report Author
Lou Varela, MCIP, RPP Luke Sales, MCIP, RPP
Chief Administrative Officer Director of Planning and
Concurrence Community Development
Concurrence
REFERENCES
Attachment 1: Submitted Plans for 372 Judges Row
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Attachment 1

2025-11-17

Town of Qualicum Beach
201-660 Primrose Street
Qualicum Beach, B.C. V9K 154

Attention: Luke Sales

Dear Luke:

Re: Development Variance Permit Application for Lot A, District Lot 64, Newcastle District,
Plan EPP141772 - 372 ludges Row, Qualicum Beach (Gurd)

As a property owner, | am submitting a Development Variance Permit Application to reduce the
required setbacks from the front lot line and Present Natural Boundary (PNB) in order to re-
build an existing boatshed.

The variances requested are as follows:

1. Frontiot line setback: 6.0m to 2.8m. E
2. PNB setback: 15.0m to 8.8m to building, 7.6m to overhang.

SITE DESCRIPTION

The property is zoned Residential 1 (R1) and is bordered by the Salish Sea to the north and
other R1 properties in all other directions. The property is bisected by Judges Row, which runs
east to west, leaving a portion of the lot located north of Judges Row along the foreshore.

There is an existing, end-of-life boatshed located on the northern {oceanside) portion of the
property, which is the subject of this variance application. Attached is a Site Plan prepared by
Prism Land Surveying Ltd. showing the location of the existing and proposed boatshed.

The existing structure does not conform to the required setbacks from the front lot line, interior
side lot line, and Present Natural Boundary. The boatshed is used to store kayaks and beach

supplies.
PROPOSAL
| am requesting variances in order to rebuild the existing boatshed, which has been designed by

Little Giant. The proposed accessory building has a slightly smaller footprint than the existing
structure, and rotating the boatshed will reduce the extent of the variances required.
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The foliowing points summarize the rationale for the requested variances:

s The existing boatshed is structurally unsound and poses a significant safety hazard to
myself, my family, and visitors. The foundation is deteriorating beyond repair, and my
contractor has advised that the only feasible option is to rebuild.

» The existing boatshed is located only 0.8 m from my neighbour’s property line to the
west, which does not meet the required side yard setback. The proposed location will
conform to the interior side lot line setback permitted in the R1 zone, thereby improving
compliance.

» Relocating the structure slightly eastward will increase separation from the
neighbouring property and reduce potential fire risk.

« The height of the new boatshed will comply with the R1 zone height allowances.

» | am currently building a new home on the south (inland) side of the property. | will be
the only property owner directly affected by the sightlines of the relocated boatshed.
The proposed location will not impact my neighbours’ views or enjoyment of their
properties. A hedge along Judges Row will further screen the structure from the road.

« The new roof structure will be a Dutch hip roof, finished in a gray color to naturally
integrate with the surrounding landscape.

« The proposed design includes 1.2 m roof overhangs on all sides to provide shade and
protection from the elements. The requested setbacks are measured to the overhangs;
the footprint of the proposed boatshed is slightly smaller than the existing structure.
The area of the existing accessory building is 30.5m? and the proposed building is
29.0m?.

¢ The boatshed will remain an accessory building. There will be no plumbing, or
occupancy within the structure. There will be no interior partitions.

« lintend to reuse materials (such as existing siding) from the current boatshed wherever
possible, supporting a sustainable approach and maintaining a consistent aesthetic.

« ltis noteworthy that the RS1 zone does not prescribe a front lot line setback. in
comparison, an ancillary dwelling unit or houseplex could be as close as 2.0 m from the
front ot line, whereas staff have indicated that an accessory building must meet a 6.0 m

setback.

+ |lam pleased to provide two letters of support from adjacent property owners in
support of this application.
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The proposal will result in a safer, smaller, and a more compliant accessory building that better
integrates with the site and neighbourhood. The new structure will enhance safety, reduce fire
risk, and maintain the character of the waterfront area along Judges Row.

| respectfully request that Mayor and Council consider and approve this Development Variance
Permit Application to allow my family and me to safely rebuild and enjoy our boatshed.

We understand a Marine Shoreline Development Permit will be required and this application
would follow the approved variance.

ENCLOSURES
In support of this application, | enclose:

Development Variance Application Form

Development Applications Information Table

Title search

Documents listed on title: 81985G and CB2352616
Proposed Site Plan prepared by Prism

Proposed Building Plan prepared by Little Giant
Photographs of the existing boatshed

e Letters of Support from neighbouring property owners

e © o o o

Please do not hesitate to contact me if you have any questions or require any additional
information.

Yours truly,

o 4

s .. A /

/,/.//;_/(.1/-.\% i t.-/’ :é-/c/ ; {c”/ L/g /(76
.'\.

Margaret Gurd
Enclosures
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PLAN OF PART OF LOT A. DISTRICT LOT 64. NEWCASTLE DISTRICT. PLAN EPP141772. Attachment 1
SHOWING PROPOSED BUILDING THEREON (FOR DEVELOPMENT PERMIT APPLICATION WITH VARIANCE).
SCALE 1:200

THE INTENDED PLOT SIZE IS 432mm IN WIDTH AND 280mm
IN HEIGHT (B SIZE) WHEN PLOTTED AT A SCALE OF 1:200.

NOTE: .

ALL DISTANCES ARE IN METRES AND DECIMALS THEREOF
THEREOF AND ARE DERIVED FROM PLAN EPP141772.
ELEVATIONS ARE GEODETIC IN METRES, REFERENCED

TO CGVD2013 DATUM, DERIVED FROM DIFFERENTIAL DUAL
FREQUENCY GNSS OBSERVATIONS POST—PROCESSED
USING NATURAL RESOURCE CANADA'S PRECISE

POINT POSITIONING (PPP) SERVICE.

THIS PLAN SHOWS THE NATURAL BOUNDARY ACCORDING
TO PLAN EPP141772 AND AN OPINION OF THE LOCATION
OF THE PRESENT NATURAL BOUNDARY BASED ON FIELD
SURVEY. DIMENSIONS OF THE LOT UNDER SURVEY AS
SHOWN ON PLAN EPP141772 MAY NOT REFLECT THE
CURRENT EXTENT OF TITLE.

FOR BUILDING INSPECTION ONLY.

AS PER BUILDING PLANS RECEIVED SEPTEMBER 16, 2025.

JURISDICTION: TOWN OF QUALICUM BEACH
PARCEL ZONING: RESIDENTIAL 1 (R1)
PID NO: 032-528-493

THIS LOT IS SUBJECT TO LTO CHARGE NUMBERS:
M76300, 81985G AND EX164979.

CIVIC ADDRESS: 372 JUDGES ROMW,
QUALICUM BEACH, BC

LEGEND

———————— DENOTES EAVE AND RIDGE LINES.
+4.0 DENOTES NATURAL GRADE
AT BUILDING CORNER.

BUILDING AREAS

EXISTING: 30.5 m*
PROPOSED: 29.0m?

GROSS FLOOR AREAS

EXISTING: 27.2m?
PROPOSED: 25,7 m?

LEIGHTS HIGHEST INSPECTED THIS 17TH DAY OF NOVEMBER, 2025.
OEiGh o RIDGE
g Digitally signed
TOP OF SLAB ELEVATION: 420 N ej | Ba ud er 9 talyslg o)
Neil Bauder D3K5I13 PRISM
HEIGHT FROM TOP OF SLAB
70 HIGHEST RIDGE: 3.43 D 3 K 5 I 3 Date: 2025.11.17 ol S b
; 11:12:13 -08'00' )
ELEVATION OF HIGHEST RIDGE: 7.63 223 FERN ROAD W
MAXIMUM BUILDING ELEVATION ALLOWED QUALICUM BEACH, B.C. VK 154
ACCORDING TO BYLAW 900: 8.48 PHONE: 250—-752—9121
EMAIL: info@prismlandsurveying.ca
VARIANCE REQUIRED: N/A FILE NUMBER: 25-106—BL

DRAWING FILE: 25—106 BLS5.dwg
DATE: 2025-FPpger314
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Town of Qualicum Beach
201 — 660 Primrose Street
Box 130

Qualicum Beach, BC
VIK 187

Dear Mayor and Council,

RE: Lot A, District Lot 64, Newcastle District, Plan EPP141772

372 Judges Row, Qualicum Beach

Attachment 1

Please be advised that I have reviewed the Development Variance Permit
Application regarding the proposed relocation of the boathouse on the above-noted

property.

As a nearby resident, I have no objection to the proposed construction and am in

support of Mayor and Council approving this application.

Yours truly,

O N ¢ NG ane E:M—m:)t%"“"*g Qg’}

NAME: TR VT s d

ADDRESS: ©bO  “S.a 3 Rews

DATE: Weo -\t ’/ Qs
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Town of Qualicum Beach
201 — 660 Primrose Street
Box 130

Qualicum Beach, BC
VOK 187

Dear Mayor and Council,

RE: Lot A, District Lot 64, Newcastle District, Plan EPP141772
372 Judges Row, Qualicum Beach

Please be advised that I have reviewed the Development Variance Permit
Application regarding the proposed relocation of the boathouse on the above-noted

property.

As a nearby resident, I have no objection to the proposed construction and am in
support of Mayor and Council approving this application,

Yours truly,

NAME:  ( M\%\ﬂ&r Crai SN
ADDRESS: 20 Judoed D
QL 1,ehmméeaﬁh @(u .

DATE: Novernioef szb?' N
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QUALICUM BEACH
STAFF REPORT

File No: 7710-20-PB

TO: Lou Varela, Chief Administrative Officer
FOR: Regular Council Meeting

DATE: February 11, 2026

FROM: Oliver Watson, Capital Projects Manager

SUBJECT: Garden Road Dog Park: Class D Estimate for Four Pickleball Courts (with
Parking)

GOVERNANCE DECISION:
For Council to consider directing staff to engage a third party to undertake a Class D cost
estimate for four pickleball courts and a gravel parking area near the Garden Road Dog Park.

RECOMMENDATIONS:

THAT Council directs staff to engage Victoria Playco to prepare a Class D cost estimate with an
expense of $1,275 excluding GST, to provide construction costs for the potential installation of four
pickleball courts and a gravel parking area (for up to 29 vehicles) near the Garden Road Dog Park;

AND FURTHER, THAT staff report back to Council with the results of the Class D cost estimate for
Council’s subsequent decision making on a location and next steps for installation of pickleball courts
in consideration of budget.

PURPOSE

To obtain Council direction to engage the services of Victoria Playco to prepare a Class D cost
estimate for the potential construction of four new pickleball courts and a gravel parking area (for
up to 29 vehicles) at the Garden Road Dog Park. The cost estimate would provide an order of
magnitude budget for funding and siting decisions and is intended to support Council in their
decision making. Fiscal 2026 has a budget amount of $170,000 for the construction of pickleball
courts, with the Town funding $85,000 and the Qualicum Beach Pickleball Club funding $85,000.
Once a Class D estimate has been provided, Council will be asked to consider potential next
steps in consideration of budget.
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Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Garden Road Dog Park: Class D Estimate for Four
Pickleball Courts (with Parking)

Page 2 of 7

BACKGROUND

e In 2024, Council designated “Potential Pickleball Site #1” (south of the Qualicum Beach
Skatepark) as the future location for four pickleball courts (Resolution R24-024).

e On September 17, 2025, Council passed Resolution R25-207 directing staff to investigate
converting the third tennis court (Veterans Way/Berwick Road) into four pickleball courts,
with findings to be considered during 2026 Strategic Planning.

e Through the 2026 Strategic Planning process, staff identified a preliminary capital
framework for a tennis-court conversion option; an estimated $20,000 design phase
(proposed 50/50 split with the Qualicum Beach Pickleball Club (QBPC)) and a preliminary,
unverified construction estimate of $150,000. The Town’s total contribution (design +
construction) was capped at $85,000. QBPC reported $5,000 cash on hand and access
to an additional $65,000 in raised funds contingent on a defined plan being committed to
by May 2026. The QBPC would be responsible for funding any shortfall in their 50%
contribution.

o As part of Strategic Planning, staff also noted that early budget approval would be required
to maintain the proposed schedule; the findings were brought forward to the November
12, 2025, Committee of the Whole (CoTW) for consideration.

e Subsequent to the delegation from Arrowsmith Tennis Club, on January 21, 2026, a
member of Council, staff and representatives from the QBPC met to evaluate alternative
pickleball court locations including the Garden Road Dog Park and the Middle Ballfields
at the Qualicum Beach Community Park.

DISCUSSION

Staff propose obtaining a Class D cost estimate from Victoria Playco for four new pickleball courts
near the Garden Road Dog Park as illustrated in Appendix A, with the cost estimate to include a
gravel parking area sized to accommodate up to 29 vehicles. The $1,275 fee is for preparing the
cost estimate only. This approach gives Council an order-of-magnitude budget for funding and
siting decisions.

Site comparison and rationale

Garden Road Dog Park:

o Benefits: minimal risk of noise complaints; site already cleared and relatively level;
avoids displacement of existing sports assets; space for washroom access (portable
washroom now, potential permanent toilet later) and space for other undefined
recreational amenities in the future.

o Considerations: The QBPC has advised that it is unlikely to raise additional funds in
the short term. Should project costs exceed the initial budget amount of $170,000, the
QBPC would look to the Town to fund the shortfall. The QBPC did express concerns
regarding the site being remote and not visible.

Page 323



Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Garden Road Dog Park: Class D Estimate for Four
Pickleball Courts (with Parking)

Page 3 of 7

Community Park Middle Ballfield:

e Impacts: relocation of the ball diamond, fencing, storage kiosk, and irrigation would
increase costs and complexity, and there is insufficient available space.

Tennis court conversion:
e Tennis Club opposition and potential user group conflicts.

Scope for the Class D estimate

Request that the estimator price the following works to produce a complete order-of-magnitude

figure:

1.

2.

Four pickleball courts in a single pod: subgrade preparation, drainage, asphalt base,
acrylic surfacing, linework, perimeter fencing (10 — 12 ft typical), gates, and nets/posts.

Civil works: grading, stormwater management, accessible routes to the courts and basic
site restoration.

Gravel parking area for up to 29 vehicles, including base preparation, and drainage
measures.

Note: A washroom has not been included in this project. The short-term rental (portable
toilet) may be feasible. A future single-stall concrete unit with a 1,000 gallon holding tank,

estimated at approximately $40,000, could also be considered in a future budget year.

FINANCIAL IMPLICATIONS

Victoria Playco quoted $1,275, exclusive of GST, to prepare a Class D cost estimate for the
construction of four pickleball courts and a parking area at the Garden Road Dog Park.

The funding source for the cost estimate would be an operating expense through the Parks and

Recreation Department’s budget.

Resulting budget implications of the Cost D estimate, would require future Council decision

making.

PUBLIC PARTICIPATION SPECTRUM (IAP?)

CONSULT

* Obtain feedback
on analysis,
alternatives,
and/or decisions

* Provide balanced
and objective
data to assist in
understanding
issues,
alternatives,
opportunities,
and solutions

* Work directly

with stakeholders
to ensure
concerns and
aspirations are
understood and
considered

COLLABORATE

* Partner with * Final decision
stakeholders in making in the
each aspect of hands of the

the decision, stakeholders
development of

alternatives, and

identification of

preferred

solutions
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Pickleball Courts (with Parking)

Page 4 of 7

Public Participation Framework developed by the International Association for Public Participation — IAP?
International.

CONSULT:
e QBPC has been consulted on the newly proposed location and are generally in support,
while noting funding constraints.

STRATEGIC PLAN ALIGNMENT

Council’s Strategic Plan Focus Area(s) supported by this initiative:

e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values.

o Community Health & Wellbeing: To improve the health and wellbeing of people who live,
work, and play in the Town.

SUMMARY

Council previously granted early budget approval for construction of four pickleball courts, with
the final location to be confirmed. Recent feedback from the Tennis Club opposes the removal
of a resurfaced tennis court. Following site visits on January 16, 2026, staff recommend obtaining
a Class D estimate (Victoria Playco, $1,275 exclusive of GST) for four new pickleball courts near
the Garden Road Dog Park, including a gravel parking area sized for up to 29 vehicles. Washroom
facilities are excluded at this stage, noting that a short-term rental or a future permanent
washroom unit can be considered separately.

ALTERNATIVE OPTIONS

1) That Council directs staff to proceed with a design to convert the third tennis court to four
pickleball courts, to obtain a Class B estimate and, if the Class B construction estimate and
design costs are within the $170K budget, to proceed with posting the project for
construction.

2) Other as per Council discussion.

Page 325



Town of Qualicum Beach

February 11, 2026, Regular Council Meeting — Garden Road Dog Park: Class D Estimate for Four
Pickleball Courts (with Parking)

Page 5 of 7

APPROVALS
Report respectfully submitted by Oliver Watson, Capital Projects Manager

o LTz

Oliver Watson
Capital Projects Manager

Report Author
Lou Varela, MCIP, RPP Raj Hayre Amro Kotb
Chief Administrative Officer Director of Flnance Director of Infrastructure
Concurrence Concurrence Services
Concurrence
REFERENCES
Appendix A: lllustrations of Pickleball Courts near the Garden Road Dog Park

N:\0100-0699 ADMINISTRATION\0550 COUNCIL MEETINGS\0550-20 MEETINGS\2026\02 11 RCM\1. DRAFTS FOR
CORPORATE ADMIN REVIEW\Garden Road Dog Park Class D Estimate for Four Pickleball Courts (with Parking).docx
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Pickleball Courts (with Parking)
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Appendix A — lllustrations of Pickleball Courts near the Garden Road Dog Park

Overview

illustration of the dog park area
“*A\ 3 e " A

with proposed pickleball courts
- a'i, S 4 - = s oo Ty T

% Garden Rd East § @

Nearest water and |
sewer main

connection points- §
BennettRd A
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Pickleball Courts (with Parking)
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QUALICUM BEACH

MEMORANDUM
TO: Mayor and Council
FOR: Regular Council Meeting
DATE: February 11, 2026
FROM: Lou Varela, Chief Administrative Officer

SUBJECT: Further Expansion of Noise Sensitive Areas and VTPC

GOVERNANCE DECISION

For Council to consider expanding the Noise Sensitive Areas (NSAs) and to create a Visual
Flight Rules Terminal Procedures Chart (VTPC) by directing staff to make application to Nav
Canada. Nav Canada supports this approach.

RECOMMENDATIONS:

1. THAT Council directs staff to make an application to NAV Canada to create a Visual
Flight Rules Terminal Procedures Chart (VTPC) in the Qualicum Beach CAT4 Canadian
Flight Supplement (CFS) entry, to include language of “RWY 11 Preferred Departure”
and “RWY 29 Preferred Arrival” and to include recommended circuit procedures, as
shown on Appendix 1 of the Staff Report dated February 11, 2026.

2. THAT Council directs staff to make an application to NAV Canada to create new
additional Noise Sensitive Areas (NSAs) in the Qualicum Beach CAT4 Canadian Flight
Supplement (CFS) entry, to include recommended Noise Sensitive Areas on the north
side of the Qualicum Beach Runway 11-29 (RWY) and the south side of the Qualicum
Beach Runway 11-29 (RWY), Aldous Road, Cottonwood Drive, Hemsworth Road and
Rupert Road as shown on Appendix 1 of the Staff Report dated February 11, 2026.

PURPOSE
The purpose of this Report is to advance efforts to further mitigate noise concerns associated
with the Qualicum Beach Airport. Discussion of expanded Noise Sensitive Areas (NSAs) has

occurred since 2024, and establishment of a VTPC have been discussed since September
2025.

Staff are seeking Council’s direction to implement these changes now, with review to occur in
one year to determine the effectiveness of these measures. At that time, Council may choose
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to retain the status quo or provide additional direction to staff. This one-year period will also
allow staff to determine the effectiveness of data collection intended to assess the volume of
landings and touch-and-goes for aircraft equipped with ADS-B, given Council’s decision making
at the January 21, 2026, meeting as follows:

Resolution No. 26-018

THAT staff be instructed to enter into a one-year agreement with ALFA
Aero Solutions for a trial period for data collection technology for landings,
touch-and-go operations, and other movements such as circuits to a
maximum contract amount of $5500 plus applicable taxes.

BACKGROUND

In response to the extensive number of public inquiries/concerns received in 2024 that staff
were unable to act on, and in consideration of the Airport Manager’s available working hours in
a week, Council provided the following resolution (24-298) in December 2024

“THAT Council directs staff to only investigate inquiries/complaints related
to Noise Abatement Procedure (NAP) and curfew violations at the Airport,
given the Airport Authority’s inability to enforce NSAs.”

Council has deferred decision making on expansion of the NSAs and the establishment of a
VTPC to allow for public input and informed decision making. Staff are now requesting direction
to proceed or to stand down on the issues, or to be provided with alternative direction on
another course of action.

DISCUSSION

It should be noted that while NSAs are not enforceable, they do provide clear guidance to pilots
and can be an effective tool to address noise exposure concerns. The approach of coupling the
expansion of NSAs with establishment of a Visual Flight Rules Terminal Procedure Chart
(VTPC), offers the Town a clear opportunity to assess the effectiveness of these tools in the
context of the Qualicum Beach Airport. Staff are proposing this approach with a one-year
review period that would be scheduled in 2027.

FINANCIAL IMPLICATIONS
There are no financial implications associated with this Report.

STRATEGIC PLAN ALIGNMENT
Council’s Strategic Plan Focus Area(s) supported by this initiative:
e Good Governance: To govern for the public interest of our community while managing
competing interests, ensuring availability of transparent and accessible information,
fostering respectful public engagement, and demonstrating ethical values.

ALTERNATIVE OPTIONS

1. Direct staff to take no action.

2. Direct consideration of a Noise Abatement Procedure for turns to the South to the 2027
Strategic Planning process.

3. Other as per Council discussion.
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APPROVALS
Report respectfully submitted by Lou Varela, Chief Administrative Officer

Lou Varela, MCIP, RPP 'Kevin Goldfuss Heather Svensen
Chief Administrative Officer Airport Manager Director of Corporate Services
Report Author Concurrence Concurrence
REFERENCES
Appendix 1: Proposed NSAs and VTPC, February 11, 2026
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ppendix Proposed NSAs and VTPC
February 11, 2026
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