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MESSAGE FROM THE 
CHIEF ADMINISTRATIVE OFFICER

On behalf of the employees of the Town of
Qualicum Beach I am pleased to present the
2019 Annual Report. This report is an
opportunity for our residents to review the
Town’s detailed and audited financial
statements, gain more understanding around
the quality services the Town provides to its
citizens on a daily basis, and offers details on
the progress made on our community’s
strategic priorities.

In 2019, we continued increasing operational
efficiencies and this report showcases some
of the most salient details of our work.  I am
personally encouraged with the
advancements in our asset management
work, including the first steps taken toward
the linking of policy and service through the
introduction of level of service documents.
 

This was another big planning year which
included the adoption of our new OCP,
planning for the new park at St. Andrews, as
well as the development of new collaborative
networks with key partners such as 

Vancouver Island University (VIU), School
District 69, Kiwanis, and the City of
Parksville. The collaborative planning
work completed in 2019 helps set the
stage for new initiatives in 2020 and
beyond.

This report appropriately draws attention
to the excellence that Town employees
bring to this community on a daily basis.
Our community benefits from having
world-class drinking water, safe
transportation options, caring and
responsive compliance and emergency
services, engaging community events, as
well as inspirational park spaces and
collaborative cultural amenities. The
employees of the Town of Qualicum
Beach care about this community, they
care about their work and it shows in all
that they do.

Best regards
          Daniel Sailland



Y O U R

T O W N

C O U N C I L



MESSAGE FROM COUNCIL
We worked in partnership with Vancouver Island University and School District 69 to clarify a
vision for the old bus garage and Qualicum Commons area. We advanced the East Village area,
which will include our first brewery, additional housing, new commercial spaces, as well as a
unique walkable streetscape. We approved over $19 million in new construction which included
single family units, secondary suites and multi-family units.
 

We’ve worked tirelessly with key partners, including the Perfect Storm Group and the
Oceanside Division of Family Practice on health initiatives. Our goal is to bring more primary
care services to Qualicum Beach and to develop a unique ‘community campus of healthcare’
model. I am confident that we will see successful results in the very near future.
 

Understanding the importance of growing our economic opportunities, we’ve continued
advancing options for engaging the airport lands, and have also worked with local and new
investors to develop and advance opportunities in film, tourism and light industry. 
 

Adapting to climate change is a reality we all face and we were thrilled to see some of our new,
green infrastructure at work and even more excited to complete new climate change
infrastructure, such as mechanically stabilized green walls, the development of green shores at
the base of Memorial Avenue, a rebuilt estuary on Beach Creek, as well as the creation of heat
recovery options for community use in the future. 
 
Creating safe infrastructure for alternative transportation helps encourage citizens and visitors
to get out of cars and onto our trails in order to get to the amenities they need and love.
Securing grants and completing new separated trails that safely connect all the areas of our
community is a must. Our successes in 2019 will mean that by the end of 2020 we will be able
to say that our community has a safe trail route system that stretches from the easternmost
edge all the way to the west; from the south to the north; and that all this revolves around and
intersects our commercial downtown core.
 
I want to extend a very special thank you to our engaged community, our volunteers, and our
staff for keeping us moving forward.
  
Mayor Brian Wiese

On behalf of the Council of the Town of
Qualicum Beach, I would like to invite
the citizens of our community to read
through the 2019 Annual Report.
 

This past year has included significant
levels of dialogue and debate on issues
that citizens hold close to their hearts.
With the conclusion and adoption of
our revised Official Community Plan,
Council has started addressing and
advancing some larger objectives
including housing, healthcare,
environment and the economy.

On housing, we identified and engaged
a significant piece of land in the
downtown core for the purposes of
creating some badly needed affordable
rental housing.

MESSAGE FROM COUNCIL



OUR
VISION

OUR 
 MISSION

PROFESSIONALISM
Professional Development:
We value education, training and
development of knowledge, skills,
and best practices

Community Pride: 
We take pride in our community
and work, and celebrate our
successes

TEAMWORK
Empowerment: 
We value creativity, innovation,
and participatory management

Healthy Cooperative Workplace: 
We encourage a safe, fair, and
healthy workplace, emphasizing
collaboration, cooperation, trust,
confidence and mentoring

RESPECT
Respect and Ethics:
We value respect in all our
interactions and work with
integrity, honesty and
transparency

Acknowledgement: 
We strive to recognize and
appreciate effort and 
achievement

Collaborative

Governance

Effective Land

Management

Diversity of Housing

Community Amenities

Economic Development

Mobility and Alternative

Transportation

Efficient Provision of

Services

As the Town moves towards
the long-term vision of the
Official Community Plan, we
strive to encourage:

The purpose of Council and
Administration of the Town
of Qualicum Beach is to
exemplify collaborative
governance and sound
management through the
provision of high quality
facilities and services, that
provide opportunities for
continuous improvement to
the quality of life for people
of all ages that we serve

STRATEGIC PRIORITIES
2019 - 2022



At community events

In partnership to develop and operate facilities and services

In protecting our environment and keeping our roads &

neighbourhoods safe

In youth, seniors', heritage and arts and culture programs

Providing advice to Council

BOARDS, COMMITTEES 
& VOLUNTEERS

Each year, the Town benefits from countless hours of

dedicated service from volunteers, with a wealth of

knowledge and community spirit. 

Our annual Volunteer Appreciation Reception recognizes

volunteers for significant contributions to the community

and  awards an outstanding volunteer with the Above and

Beyond Award.

ACTIVE TOWN COMMITTEES
& COMMISSIONS IN 2019
INCLUDED...

Advisory Planning Commission

Board of Variance

Heritage Forest Commission

Qualicum Beach Airport Users

Committee

Select Committee on Public Safety

Accessibility & Emergency

Preparedness

Select Committee on Parks &

Recreation

 Select Committee on Environment &

Sustainability

Select Committee on Beach Day

Select Committee on Family Day
...CONTRIBUTING TO THE YEAR-
ROUND VITALITY AND CLOSENESS
OF THE COMMUNITY

OUR VOLUNTEERS ARE INVOLVED...

65
COMMITTEE

MEMBERS

150+
VOLUNTEERS



P R O J E C T

H I G H L I G H T S

A  L O O K  B A C K  A T  S O M E  O F  T H E  S T A N D O U T
P R O J E C T S  F O R  2 0 1 9



Qualicum Beach's Former St. Andrew's Waterfront Park is a gateway and anchor to the Town's waterfront
that connects people with nature, community, family, and site history. Visitors of all ages are invited here
to relax, build community connections, be active outdoors, access the waterfront, and celebrate natural
coastal features for generations to come.

PLANNING 

A park vision and guiding principles 
Short-term and long-term options for activities
that could occur in the park 
Ideas for new park facilities 
Key challenges and opportunities that exist on
the site today or may arise in the future 
Priorities to sustainably balance park
recreation with respect for the waterfront’s
environmentally-sensitive areas.

In 2019, The Town undertook the planning and
visioning process for a new waterfront park at
the former St. Andrew's Lodge site (3319 Island
Highway West), now known as "Elizabeth Little
Waterfront Park". 
The Concept Plan included:

The process continues in 2020...

Elizabeth  Little  Waterfront  Park

Draft Vision Statement

E L I Z A B E T H  L I T T L E  W A T E R F R O N T  P A R K



PLANNING

PROJECT OPEN HOUSE...

In March, the Town began discussions to guide
future decision-making and develop a vision for
the Bus Garage & Qualicum Commons property. 

The Town partnered with planning students from
Vancouver Island University’s Master of
Community Planning Program and held an open
house to begin creation of a comprehensive
plan and set of principles around the project.

This project will continue into 2020.

BUS GARAGE & QUALICUM COMMONS

DRAFT DESIGN PRINCIPLES

strengthen
existing street

network
accommodate
existing value

prices

B U S  G A R A G E

multi-
generational connective active

space

mixed-use
sustainable
with impact

diverse
housing

green space

creation of
gathering

spaces 



The Town began the development of a land

use plan and economic strategy for the

Qualicum Beach Airport.  

The plan seeks to explore options that will

benefit the entire Town while conforming to

our long-range goals and policies.

The Land Use Plan has been collated

through extensive public consultation and

has not yet been adopted by Council, but

survey results are already beginning to show

some preferences (see left).

South Airport 
INDUSTRIAL 

PREFERRED
USES

Ravensbourne
East

PARK  40%

Ravensbourne at
Rupert Road

COMMERCIAL 

A I R P O R T  L A N D  U S E

PLANNING
AIRPORT LAND USE PLAN

260
attendees at public

discussions

The project
will continue

into 2020

565
completed

surveys

THE SURVEY
SAYS ...



The Town has implemented several of the priority projects in the Age-Friendly Transportation Plan

and the Cycling Plan since their adoption. This last update started in 2019 and will continue into 2020.

The Age-Friendly Transportation Plan is an

over-arching guide that seeks to improve

all aspects of the transportation network

throughout the town, for persons of all

ages and abilities. 

PLANNING

This includes nature trails, sidewalks and

crossings, cycling paths, traffic speed control,

public transit, and much more. The plan is

reviewed and updated every two to three

years accounting for completed projects, new

projects and changing conditions.

A G E - F R I E N D L Y  T R A N S P O R T

PURPOSES OF THE AGE FRIENDLY TRANSPORT ACTION PLAN

GOALS

IMPROVE SAFETY FOR
VULNERABLE ROAD USERS

AGE-FRIENDLY TRANSPORTATION

Prioritize projects

IMPROVE MOBILITY BY
ACTIVE TRANSPORTATION

MODES

Track
transportation

issues

Identify appropriate
solutions

PROGRESS SO FAR...

Provide guidance
for analysis and

design



The Smoking

Regulation Bylaw 

This bylaw was updated to include cannabis
use, as well as vaping.

The Bylaw states that “No person shall smoke
tobacco, cannabis or any other plant substance,
or use any vaporizing device in any public
buildings, playgrounds, playing fields, or in any
outdoor special event arena, transit or bus stop,
school yard, public square or within 7.5 metres
of a sidewalk or grassed area on the
waterfront".

This bylaw intends to reduce plastic litter and
waste in  our community and landfill. 

From July 1, 2019 businesses in Qualicum
Beach cannot  provide customers with single-
use  plastic checkout bags, or single-use plastic
straws. 

The Town embraced this bylaw with open
arms, and has successfully implemented it into
their every day business.

2019 BYLAWS

2 0 1 9  B Y L A W S

   Single-Use Item Bylaw

The bylaw also states that
“No person shall smoke
cannabis in any manner on
publicly-owned land or
facilities, including public
rights-of-way."



BEACH CREEK ESTUARY

PROJECT PURPOSE
This project re-established an artificial estuary for Beach Creek to
restore natural conditions to a creek outlet, enhance fish access and
reduce predation on salmon returning to spawn and migrating to salt
water. It also installed an upland sediment control structure upstream
of the golf course irrigation pond to eliminate the need for clam shelling
dredging which can be detrimental to fish habitats.

HOW IT WORKS

These structures allow sediment
collection and deposition to the
foreshore and increase resiliency
to extreme weather events and
sea level rise.

This is achieved by constructing a
"soft" shore armoring approach
as identified in the Waterfront
Master Plan. The project will be
completed in 2020.

PROJECT OUTCOMES

B E A C H  C R E E K  E S T U A R Y

A shoreline 
 naturally
resilient

 to erosion

Improved
wildlife 

habitat and
biodiversity

Increased
public access
to beach and

beautification
of shoreline



BEFORE

AFTER

The Uptown to Waterfront
Connector along Memorial Avenue

has always been a vital link in the
Town's transportation network,

connecting the commercial core to
the waterfront.

With high vehicle speeds and poor
visibility, a separated pathway was
a top priority for safety and active

transportation...

The new work includes a retaining
wall, inlaid with vegetation called a
"green wall", to form the
foundation for the path.  

A sound fence was erected, and
utilities were placed underground. 

The final touches were plantings
along the pathway that makes it an
attractive and enjoyable mode of
clean transport for the Town.

PROJECT FUNDING

The Province of BC, Ministry of
Transportation and Infrastructure 
and Bike BC.

Funding generously provided by... 

PHASE ONE - 2018

Construction of a multi-use pathway
starting from the waterfront, and
stretching approximately half the
length of Memorial Avenue.

Lower Memorial Avenue

PHASE TWO - 2019

Carried out extension of the
multi-use pathway completes
the path from the waterfront

to the uptown connector.

Upper Memorial Avenue

PROJECT COMPLETION

The project was completed March
31st, 2020.

Memorial Avenue Update

M E M O R I A L  C O N N E C T O R

$101,500
For Phase 1

$695,308
For Phase 2

MEMORIAL CONNECTOR



C O M M U N I T Y

E V E N T S

A  S P O T L I G H T  O N  S O M E  O F  T H E  M A N Y
C O M M U N I T Y  E V E N T S  H E L D  I N  T H E  P A S T  Y E A R



Qualicum Beach
Youth Appreciation

Day

2019 EVENTS CALENDAR 

St. Mark's Fair

OCT 31

Remembrance Day
Parade & Procession

NOV 11

Halloween Pumpkin
Walk and Fireworks

JUNE 6

May 4 & 5 Mini
World Cup Soccer

MAY 4-5

JULY 1

JULY 13

2 0 1 9  C A L E N D A R  O F  E V E N T S

May 26
Qualicum Beach

Family Day

MAY 26May 25 Quality
Foods Festival of
Lights Fireworks

JUNE 1

KSS Grad Parade

MAY 25MAY 9

QB Museum Summer
Season Opening

JUNE 15

Street Dance Father’s Day
Show n' Shine

JUNE 16

Qualicum Beach
Triathlon

Airport
Appreciation Day

Beach Day -
Qualicum Beach

Waterfront

JUNE 30

JUNE 10

20th Anniversary
of the Town Crier

Qualicum Beach
Canada Day Parade

JULY 21

JULY 27

JULY 27

TOSH Grand Prix d'Art
& Art in Action Fair

Ocean Mile Swim

AUG 25 SEPT 19

Volunteer
Appreciation

Cyclocross

OCT 6NOV 21

Moonlight Madness



F U N !

S U M M E R

T I M E  



TOUR DE ROCK

This year, the Town celebrated the 20 year anniversary of
Len Mustard, who is often accompanied by his wife Marie.
Robert Alexander, Town Crier for Victoria and Esquimalt,
and MLA Michelle Stilwell joined in for the celebration.

20-YEAR ANNIVERSARY FOR TOWN CRIER 

The Town Crier, Len Mustard, formally
welcomed the group for their 21st year of
touring through the Town. 

Each police officer from around Vancouver
Island introduced themselves and accepted
donations from both the Town of Qualicum
Beach and from residents.

Tour de Rock is one of the most successful
and longest standing fundraisers in the
province.

Qualicum Beach was abuzz, as the Tour de Rock team emerged in the Town Square, en
route through their two-week, 1,000-kilometre bike ride to raise funds for cancer research.

E V E N T S  S P O T L I G H T  I

For 20 years, Qualicum Beach has

had an official Town Crier to herald

community news and mark the

opening of Town events. 



H A P P Y

H A L L O W E E N !



The Mini World Cup was a major event for the
Town, featuring  approximately 1,200 budding
soccer players in the U8-U11 age groups. 

The teams came from all over Vancouver
Island, Powell River, the Gulf Islands, Lower
Mainland and across the province. Another
1,500 attendees, both family and spectators,
were part of the festivities. 

In addition to 200 soccer games, there was a
parade, food vendors, kids fun zone with
inflatables, laser tag and a dunk tank.
 The event was a real highlight for the Town.

The Town of Qualicum Beach was
honoured to be part of the Red Dress
Project. Town Council and residents
attended a candle-lighting ceremony,
along with Chief Recalma of the Qualicum
First Nation, Parish Priests Andrew Twiddy
and Christine Muise of the St. Anne and St.
Edmond Anglican Church.

The Red Dress Project is a visual reminder
of the more than 1,000 missing and
murdered indigenous women in Canada.

E V E N T S  S P O T L I G H T  I I

MINI WORLD CUP

RED DRESS PROJECT



C H E E R

C H R I S T M A S

E V E



VOLUNTEER 

APPRECIATION EVENT

"Life's a beach because of our volunteers" was the catch cry of

this year's annual Volunteer Appreciation event, with tables

decorated with beach balls, flip flops & frizbees! The event

honours volunteers from over 58 associations, and 80 plus

members from Town Committees and Commissions.

David Field (above third from left) was presented with the 2019

Above and Beyond Volunteer Award, chosen by Council for

countless hours of service to the Seaside Cruizers Show 'n Shine

event. David has served the Seaside Cruizers annual Father’s Day

event for 16 years, with seven of those as president. Council

thanked David and the Seaside Cruizers for their enormous

contribution to Qualicum Beach! 

THE VOLUNTEER APPRECIATION RECEPTION IS THE

TOWN'S OPPORTUNITY TO EXPRESS OUR APPRECIATION

FOR THE MANY VOLUNTEERS WHO DEDICATE HOURS,

DAYS, MONTHS AND EVEN YEARS OF THEIR LIVES TO

BETTERING THE COMMUNITY OF QUALICUM BEACH.

V O L U N T E E R  A P P R E C I A T I O N

58+
associations recognized

80+
volunteers from local committees

and commissions honored



D E P A R T M E N T S

A  V I E W  O F  T H E  H A R D  W O R K  C A R R I E D  O U T  B Y
T O W N  D E P A R T M E N T S  T H I S  P A S T  Y E A R



The Public Works and Airport

Operations Team operates, constructs,

and maintains our infrastructure.  

Major areas of responsibility include,

but are not limited to, water services,

sanitary and storm services, roadway

maintenance, sidewalks, street lights,

maintenance of Town vehicles and

airport operations.

PUBLIC WORKS &
AIRPORT

2019 at a Glance

9000 +
residents provided with

high-quality potable

water, using a state of the

art ultra-violet and

chlorine water

disinfections sytem.

76 km
of sanitary sewer

mains and one

lift station

maintained

70 +

trip hazards

removed from

sidewalks

of aging asbestos

cement water

main upgraded to

PVC, 26km to go

0.8 km

Maintained the

Airport Runway

and Taxi way

P U B L I C  W O R K S  A N D  A I R P O R T

200
medivac landings

completed
sanitary sewer

manholes

inspected to

ensure no backups

1373
storm catch

basins cleaned,

inspected and

condition rated 

1240
hosted Coastal

Wildfire centre fire

practice and

Canadian Military

rescue training

street signs

maintained

3504

dump truck loads

of snow removed

from downtown

core in February

2019 after snowfalls

140+

passengers hosted on

commercial flight services

10,000 +

Hosted the Qualicum

Beach airshow



C R E W

P U B L I C

W O R K S  



2018 TO 2019 CHANGES

The Planning, Building and Bylaw Compliance

Team oversees development and construction-

related activities such as subdivision, rezoning,

new construction and redevelopment. 

They work on building inspection, servicing,

signage and community issues and set the

direction for a sustainable future. 

This team is responsible for the implementation,

administration and compliance of municipal

bylaws and ensuring the health, safety and high

quality of life for people living in our Town. 

Zoning Amendments

Development 
Variance Permits

Development Permits

Temporary Use Permits

Temporary Use 
Permit (Chickens)

Memos to Regular 
Council Mtgs

Memos to Committee 
of the Whole

PLANNING, BUILDING 
& BYLAW COMPLIANCE

P L A N N I N G ,  B U I L D I N G  &  B Y L A W

C O M P L I A N C E

116.6%

20%

100%

33%

66.6%

16.8%

37.5%

LONG-RANGE PLANNING
& POLICY GOALS

Affordable Housing Project 

Airport Land Use Plan

Bus Garage & Qualicum Commons 

Former St. Andrew's Waterfront Park Concept 

East Village Plan

Amenity Contribution Policy

Zoning Amendments: 13

Development Variance Permits: 6

Development Permits: 12

Temporary Use Permits: 0

Memos to Council: 104

Memos to Committee of the Whole: 11

Backyard Poultry Temporary Use Permit

CURRENT 

PLANNING STATS



Includes town core,
beach, trails, animal

control, unsightly
premises, etc...

358 by bike

1607 by car

1356 on foot

3321
Completed Bylaw Patrols

2 0 1 9  B U I L D I N G

I N S P E C T I O N  &  

B Y L A W  C O M P L I A N C E  

17 Single-Family Units

10 Secondary Suites

15 Multi-Family Units

$19,321,000 
in Construction Value

42
Total Building Inspections



Assisted with 21 town events.

Hosted 959 bookings at the Civic Centre,
and 564 bookings at the Community Hall.

Installed the Town's first WiFi enabled
irrigation controller tracking weather for
efficient water use.

Installed banners with artistic collaboration
of The Old School House (TOSH) arts studio.

Completed addition on Hemsworth Trail.

Paved and resurfaced the trail network on
Dogwood Walk.

Performed snow and ice removal and
installed 300 Christmas lights.

PARKS & BUILDINGS

12

280 ha (691 acres) of parks and
green space (approx. 2/3 the size of
Stanley Park) 
36 Town-owned buildings
76,843 m2 of grass and turf (size of
9 football fields)
550 street trees
235 park benches
14 km of trails
26 bike racks
One rain garden, with over 17
species of native plants

The Parks Department maintains our trees, boulevards, parks, trails, fields, baskets, flower beds and
cemetery.  The Maintenance Team looks after municipal buildings, including the Civic Centre, the Community
Hall, the Town Hall, Airport, Digital Media Studio, Public Works and Parks buildings, and public washrooms. 

56

6
ROSE BEDS

OTHER WORK COMPLETEDPLANTING MAINTENANCE

P A R K S  A N D  B U I L D I N G S

SHRUB BEDS

194
FLOWER BEDS

HANGING BASKETS

200
MIXED BEDS

STREET PLANTERS

49

MAINTAINED



B U I L D I N G S

P A R K S

A N D



Implemented the ban on single-use
plastic bags and straws

Implemented Council’s 2018-2022
Strategic Plan and assisted Council

during their first year in office

Worked with community partners like
the Perfect Storm Group and potential

investors, to further community
initiatives

Received $2,466,086 in grant funding

Effected a new filming policy

Provided $10,097 in subsidies for
rentals of the Community Hall and Civic
Centre for non-profit groups

THE CORPORATE ADMINISTRATIVE TEAM IS THE LEGISLATIVE BACKBONE OF THE TOWN, PROVIDING
ADMINISTRATIVE SERVICES TO COUNCIL, TOWN DEPARTMENTS, AND THE PUBLIC. 

Corporate Administration is responsible for

corporate records, bylaws, privacy matters,

leases and agreements, cemetery services,

correspondence and communications, grant

applications, website management, special

event organization, insurance claims, Civic

Centre and Community Hall bookings,

everything election-related, and more! 

The friendly faces that greet you at Town Hall

and answer your calls are our team members,

and our focus is always on improving customer

service.

HIGHLIGHTS FOR 2019

CORPORATE ADMINISTRATION

C O R P O R A T E

A D M I N I S T R A T I O N

2019 AT A GLANCE

FREEDOM OF
INFORMATION

REQUESTS

67

COMMITTEE &
COMMISSION
MEETINGS OF

COUNCIL

25

SPECIAL COUNCIL
MEETINGS

27

REGULAR
COUNCIL

MEETINGS

14

COMMITTEE OF
THE WHOLE
MEETINGS

12

RESOLUTIONS OF
COUNCIL

374

PUBLIC HEARINGS

11

CIVIC CENTRE
BOOKINGS

PROCESSED

959
COMMUNITY HALL

BOOKINGS
PROCESSED

564

SPECIAL EVENTS
ORGANIZED AND 

 PREPARED

21

MEDIA
PUBLICATIONS

PREPARED

41
ITEMS OF

CORRESPONDENCE
RECEIVED

442

LEASES
MAINTAINED

30+
AGREEMENTS
MAINTAINED

400+

IN CAMERA
COUNCIL

MEETINGS

28



UP-TIME FOR TOWN
TECHNOLOGICAL

SERVICES IN 2019

1000+

INFORMATION TECHNOLOGY
& GIS

The Information Technology  (IT) and 
Geographic Information Systems (GIS) teams oversee the
maintenance, development and operation of the Town's IT
infrastructure, GIS, software and hardware systems.

2019 AT A GLANCE

managed 6 public
wireless locations

updated council
meeting streaming 

optimized town
mapping system

completed asset
management strategy

TECHNOLOGY ACROSS THE TOWN IN 2019

hours of technical
up-time 

4000+
connections during

the annual
Show'n'Shine event

free community
monthly
wireless

connections

8720+

I T  A N D  G I S

99.5%

completed road asset
management analysis

implemented Voyent
Alert emergency
response sytem



The Financial Administration Team is responsible for the overall financial

management of the municipality, including the collection of all Town revenues

and payments.

restructured completed

expanded

FINANCIAL ADMINISTRATION

2019 AT A GLANCE

This Department provides accounting
and budgeting services for all Town
functions, as well as advice to support
Council initiatives and to answer
public inquiries.  Information and
reports are prepared for provincial
and federal governments including
government grants.

 These services  include payment of

property taxes, utilities (water,

sewer and solid waste), business

licences, dog licences, leases,

permits and other fees and charges. 

These payments are for
departmental operating services and
capital projects including:
• general government;
• protective services;
• public works;
• utilities;
• community development; and
• parks.

THE FINANCE

DEPARTMENT

EXPENDITURE

PAYMENTS

REVENUE BILLINGS

& COLLECTIONS

A FRAMEWORK FOR 
ASSET MANAGEMENT 

LEVELS OF SERVICE

established

F I N A N C I A L

A D M I N I S T R A T I O N

THE DEPARTMENT AND CREATED A
MANAGER OF FINANCE POSITION

A REVIEW OF
COMMERCIAL GARBAGE

COLLECTION

VACANCY FOR
ACCOUNTING CLERK -

PAYROLL

filled

THE DEPARTMENTAL
FINANCIAL REPORTING 

SYSTEM

developed 

& implemented
A DETAILED JOB COSTING SYSTEM

implemented
A NEW ELECTRONIC PAYROLL

SYSTEM

sold

660 DOG TAGS
& 

640 BUSINESS LICENSES 



2,594+
Volunteer hours

donated, equating to...

2019 AT A GLANCE
Emergency Preparedness Week provided outreach to
many regional locations.

The EMO Emergency Communications Team made
successful contact with isolated communities
throughout the region using emergency radio.

Completed an 18-month program to undertake a new
Hazard, Risk and Vulnerability Assessment (HRVA)
with the Regional District of Nanaimo, Town of
Qualicum Beach and City of Parksville. 

Successfully held the largest EMO Expo, with over
1000 participants and 40 exhibitors.

Introduced Voyent Alert! - a notification system for
critical communication.

 
A real-time neighbourhood evacuation exercise in
Eaglecrest provided training to volunteer, public
awareness and neighbourhood preparedness groups.

The EMO / Block Watch partnership increased public
awareness for personal and neighbourhood
preparedness. 

Chris James, volunteer EMO Emergency Support
Services Coordinator, was recognized for his efforts to
develop our volunteer teams, and was asked to join
the Provincial Mobile Support Team - a provincial team
of Emergency Support Service's best. Chris’ leadership
and commitment have made this team a success!

~$72,632
of Volunteer

services

EMERGENCY SERVICES

The Emergency Management Oceanside (EMO) partnership provides
a cooperative approach to managing emergencies in our region,
offering 24/7 emergency support, and carrying out preparedness,
mitigation, response and recovery planning.

E M E R G E N C Y  S E R V I C E S

The Town of Qualicum Beach
and City of Parksville work in
unison to provide large-scale

emergency support and
disaster services to Oceanside

residents. 

EMO works alongside
Oceanside Emergency Support
Services (OESS) and Oceanside

Emergency Communications
Team (OECT).

 65+
volunteers

within the EMO
program

 52+
Public outreach

workshops
training events and

presentations

~4000
residents and
stakeholders
involved in
programs



EMERGENCY
SERVICES



420
INSTRUCTOR

HOURS

156
SUBJECTS

18 109

4.7 314

7

Fire Rescue services include structural and urban interface firefighting, auto rescue, operations level
hazmat, operations level confined space and low-angle rope rescue, emergency medical first responder
backup to BC Emergency Health Services and other services.

2019 START

29 Volunteer On-Call Members totalling 218 years of service

10 volunteer members retired/departed

1 volunteer member changed roles to career

9 volunteer members were recruited

INCIDENT OPERATIONS

The Qualicum Beach Fire
Department services the Town
and surrounding contract areas
of the Regional District of
Nanaimo. 

The fire protection area is
approximately 34.5 square
kilometres, with an estimated
population of 10,500. 

2 of the 16 students
who completed the
program joined the

department as
junior members!

FIRE DEPARTMENT

F I R E  D E P A R T M E N T

7300
TOTAL

TRAINING
HOURS

PUBLIC
EVENTS

TRAINING
SESSIONS

126
SPECIAL

TRAINING
SESSIONS

TRAINING

285
FIRE & LIFE

SAFETY
INSPECTIONS

700+
ELEMENTARY SCHOOL

STUDENTS PROVIDED WITH
SAFETY EDUCATION DURING

FIRE PREVENTION WEEK

RESPONDERS
AVERAGE PER

CALL

CALLS FOR
SERVICE

FIRE PREVENTION 

1014
TOTAL STAFF
HOURS FOR
INCIDENTS

TRUCKS,
LADDERS,

ETC...

1
FIRE 

STATION

FACILITIES & EQUIPMENT

16
high school students
attended this year's

Youth Fire Camp,
completing fire &

rescue training

RECRUITING AND RETENTION

13TH ANNUAL FIRE CAMP

2019 END
 
27 Volunteer On-call Members totalling 170 years of service

2.5 Career staff (Fire Chief shared with City of Parksville)



The Department of Human Resources (HR), in
conjunction with the Town’s Corporate and
Mission Statement, contributes to the success of
the Town, its administrators and employees
through leadership, service and excellence in
human resources management. 

It provides various services which are available to
all employees as well as advice and guidance on a
multitude of staff employment situations.

HUMAN RESOURCES

MAIN FUNCTIONS OF HR

H U M A N  R E S O U R C E S

Attracting and hiring the best talent is
important. The HR department shares the
responsibility for the selection, recruitment
and hiring of staff. They provide advice and
guidance throughout the hiring process
while maintaining a level of oversight on
quality and key processes.  This year, we
successfully filled 16 job postings plus the
hiring of 10 summer students.

The Human Resources Department is
committed to resolving workplace
grievances and meets with union
representatives to review and/or
resolve these in a timely manner. The
Town continues to build and improve
harmonious relations with the union.  A
total of 14 grievances were resolved.

WORKFORCE

PLANNING

LABOUR RELATIONS

General HR Administration
HR has a primary responsibility for managing,
assisting and dealing with all employee-
related matters. This includes such functions
as organizational design, policy
administration, recruitment process,
employment and labour law, employee
development, succession planning, employee
and labour relations, collective bargaining,
and WorkSafeBC compliance.

GENERAL HR

ADMINISTRATION

The Town’s compensation planning
considers both employee groups:  the
Canadian Union of Public Employees Local
401 (CUPE) and exempt management
employees.  Compensation plans for CUPE
are articulated through the collective
agreement. The Town offers a strong mix
of direct compensation and benefits within
a supportive environment.  This includes
leave options, an Employee Assistance
Program (EAP)and a defined pension plan.

COMPENSATION



2019 saw the re-establishment of an annual
summer barbecue for employees and their
families and the traditional Christmas luncheon
for all staff.  

Social functions help to show appreciation for
staff and celebrate the successes while enjoying
the company of one another and some great
food.

This year, the Town also celebrated the service
milestones of 7 individuals recognized for their
10, 15 and 25 years of service to the Town. Two
staff members retired, after 32 and 21 years of
service to the Town.

2018 2019

15 

10 

5 

0 

HEALTH AND SAFETY 
Health and Safety awareness continues to be a
high priority for the Town.  

Eight worker-safety training courses were held
including First Aid, Safety Roles and
Responsibilities of Supervisors, Chainsaw
Operation, Hearing Testing, Respirator Fit Testing,
Snow and Ice Control and WHMIS.  

Completed competency checks for skidster
operators.  

Town Hall underwent workstation ergonomic
assessments and coaching.

Regular Joint Occupational Health and Safety
Committee meetings held, plus monthly safety.  
Annual flu shots provided.

EMPLOYEE RELATIONS
HR frequently assists employees with
questions on policies, processes, and
leave. 

First Aid Only

Lost Time Injuries

Medical Aid Only

WORKPLACE INJURIES 2018 VERSUS 2019

SICK DAY USAGE

H U M A N  R E S O U R C E S

2018 2019

15 

10 

5 
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Town employees who
experience illness can

avail themselves of
sick leave.

Average usage was
10.5 days in 2019 down

from 12 in 2018.



EMPLOYEE EVENTS
Events l ike the annual summer

barbecue, Christmas luncheon, bocce

ball  competit ions, and staff meals al l

help contr ibute to bui lding a strong

working environment!



2 0 1 9

F E A T U R E S

A  F E W  O F  T H E  O U T S T A N D I N G  F E A T U R E S  I N
O U R  C O M M U N I T Y  D U R I N G  2 0 1 9



OF THEIR CREW BASE

HIRED LOCALLY60%

Chesapeake Shores has been dubbed one of the most-
watched original series in Hallmark Channel’s history. 

CHESAPEAKE SHORES

Chesapeake Shores shot its fourth season in Qualicum Beach 
this year, providing a great boost to the local economy.

C H E S A P E A K E  S H O R E S

INJECTED INTO THE

LOCAL ECONOMY$5 mil
NIGHTS BOOKED 

IN LOCAL HOTELS10,000

It is shot entirely on Vancouver Island, and has made
Parksville and Qualicum Beach their home after being...

 "welcomed warmly by
the Town and residents".



 RECOGNITION

CLIMATE

LEADER

C L I M A T E  L E A D E R  R E C O G N I T I O N

This award means that the Town
has successfully demonstrated its
commitment to work with the
province and the Union of BC
Municipalities (UBCM) to take action
in response to climate change and
to reducing the  greenhouse gas
emissions produced by our
community.

In 2019, the Town of Qualicum Beach
was proud to be awarded with Level
3 Climate Leader recognition for...

“Accelerating Progress on
Charter Commitments”

Rebuilding of the Beach Creek Estuary
Support to the Broom Busting efforts
Naturally filtered 90% of the storm water from
Village centre and Memorial Ave through our
rain garden 
Participated in the Green Shores at Memorial
Spit
Maintained 691 acres of parks and green
space

Further green initiatives:



The Rotary Club
organized this great
event, and many
volunteers came out to
help keep our community
clean and beautiful,
including some of our own
Council members!

OCEANSIDE

COMMUNITY

CLEANUP

THANKS TO THE VOLUNTEERS!

O C E A N S I D E  C O M M U N I T Y  C L E A N U P

This group of brightly
vested figures from the
Oceanside Community
Cleanup team bobbed
up and down along the
major roads of
Qualicum Beach,
collecting trash. 



One of the fun activities that Public Works crews got to

partake in this year was the painting of Bigfoot Footprints

for Arrowview Elementary School students on the

pathways near their school. 

BIGFOOT FOOTPRINTS 

The students wrote
messages on the feet, with
facts related to protecting
the environment and
promoting sustainability.

The project offers a unique
addition to our Town that
speaks to all generations. 

This project was initiated by one of the

elementary school teachers, Mrs. Waters, many

years ago and we hope that this legacy will

continue for many more years to come.

B I G F O O T  F O O T P R I N T S

SUSTAINABLE

MESSAGES...



2 0 1 9  F I N A N C I A L

I N F O R M A T I O N

A  F I N A N C I A L  O V E R V I E W  F O R  2 0 1 9
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201 - 660 Primrose St
Qualicum Beach

Ph: 250 752 6921
qbtown@qualicumbeach.com

www.qualicumbeach.com


