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MESSAGE FROM COUNCIL
It is with great pleasure and pride that, on behalf of Council, I present to you the annual report for the 

year 2022, outlining the remarkable progress and accomplishments of our Town. 

Throughout the year, the Town’s dedicated efforts centered around establishing a solid foundation 

for the Town’s growth and prosperity. We diligently crafted a comprehensive 5 Year Financial Plan, 

bylaws, policies, and strategies that reflect the distinct character of Qualicum Beach. In partnership 

with our capable staff, we strived to ensure the efficient and high-level provision of services that our 

residents and businesses have come to expect.

I am delighted to highlight some of the positive outcomes resulting from our decision-making in 2022:

•	 Integrated diverse housing types in multiple developments (duplexes, 

condominiums, town homes, rental housing, and affordable rental units).

•	 Constructed the “Into the Woods” childcare facility. The Town contributed 

approximately $420,000 in direct capital funding, provided the land, and 

provided in-kind staff resources. The Province committed over $2,000,000 in 

grant funding, including start-up costs.

•	 Adopted a Local Area Service Bylaw, a Loan Authorization Bylaw, and issued 

a tender award for infrastructure construction in the East Village.

•	 Extended the lease with the St. Andrew’s Lodge Historical and Cultural 

Society to 2026.

•	 Advanced foundational pieces of a communications strategy, with work 

continuing in 2023. 

•	 Advanced the Waterfront Master Plan, a multi-decade project.

•	 Contributed financially to the Oceanside Track project.

•	 Partnered with the Chamber of Commerce for a mobile satellite visitor 

information kiosk to promote Qualicum Beach at local and regional events.

•	 Responded to numerous grant opportunities.

•	 Recruited a new Chief Administrative Officer.

•	 Approved the first phase of the Pheasant Golf Course Resort Development.

These accomplishments are a testament to the dedication, collaboration, and 

vision of our Council, administration, and community partners. Together, we are 

shaping Qualicum Beach into a thriving, inclusive, and sustainable community.

Mayor Teunis Westbroek
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On behalf of the Town of Qualicum Beach, I would like to thank you for reading 

the 2022 Annual Report. This Report serves as a vital means of communication, 

highlighting the Town’s accomplishments from the previous year while providing 

insights into plans for the current year. The Annual Report also underscores the 

strong connection between strategic goals and operational outcomes.  

Having joined the Town of Qualicum Beach in May of 2022, I was immediately 

struck by the extraordinary dedication exhibited by staff. It is with great pride that I 

witness their commitment to finding creative and resilient solutions to challenges, 

all while ensuring the consistent delivery of excellent services to the community. 

Throughout 2022, notable progress was made in enhancing communication 

channels, optimizing practices and processes, adopting new technology, 

bolstering recruitment efforts, and more. I wholeheartedly express my gratitude to 

Town staff for their diligent work and professional expertise. 

One of the most significant milestones of the past year was the inauguration of 

a newly elected Council. Following a comprehensive orientation program, and 

building upon the groundwork laid in the final months of 2022, Council was quick 

to embark on high-quality public Strategic Planning and Budget processes that 

prescribed an ambitious program for 2023. I am immensely appreciative of the 

thoughtful and respectful governance provided by the Mayor and Council. 

As we reflect upon the achievements of the past year and continue to devote our 

efforts to the projects and initiatives chosen by Council, I am filled with optimism 

for the future of our organization and our community. This is a staff group and a 

Council that is committed to ensuring our municipal places of business are safe 

and respectful forums which support good governance, promote community 

engagement, encourage top performance, and allow for divergent opinions to be 

heard on important community matters.  

Lastly, I want to recognize the many volunteers who give their valuable time for 

the betterment of Qualicum Beach   Their contributions of knowledge and tireless 

effort enrich the fabric of this beautiful community.  

It is an honour to serve the Mayor and Council, staff, and the community as Chief 

Administrative Officer for the Town of Qualicum Beach.  

MESSAGE FROM THE CHIEF  
ADMINISTRATIVE OFFICER

Chief Administrative Officer

Lou Varela 
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THE QUALICUM BEACH COMMUNITY
The Town of Qualicum Beach is a charming coastal community of 9,303 people 

and one of the most beautiful communities in the country. The Town is surrounded 

by rivers, forests and farmland located in the shadow of Mount Arrowsmith. Small-

town character, walkability and year-round access to recreational opportunities 

support a high quality of life for residents, and provides an attractive destination 

for visitors.

This beautiful oceanside community has abundant recreational opportunities, 

including three golf courses within the municipality and three others in close 

proximity. Opportunities for fishing, hiking and biking are also plentiful. The 

community features over seven kilometres of curving, postcard perfect beaches. 

The Town centre is vibrant, and an exciting revitalization of the adjacent East 

Village area is underway. Qualicum Beach is known for its connection to nature, as 

well as its celebration of arts and culture.

Qualicum Beach has a mix of tourism, manufacturing and service industries. The 

service sector (which includes retail, wholesale, finance, insurance, real estate, 

business services, accommodations, and other services) remains the largest 

employer in the region, accounting for 67% of overall employment. The trade 

sector, which includes both retail and wholesale trade, accounted for 20.5% of 

overall employment and reflects a growing trend in retail.

Employment is forecasted to increase and the service sector is expected to show 

the strongest growth. However, employment in the agricultural and primary sector 

is anticipated to decline slightly. Manufacturing is expected to experience modest 

growth, increasing at approximately half the rate of the service sector. Construction 

will see positive employment growth along with business services. Given the 

aging population of Qualicum Beach, health and social services, along with other 

services, will likely see significant increases in employment opportunities. It is 

expected that employment in these two sub-sectors will almost double over the 

next 25 years.

The largest population of Qualicum Beach is the age group between 65 and 69 

years old, and the least populated age group is between 25 and 29 years old. 41.7% 

of the population are in the working age group between 15 to 64 years old, while 

14.88% make up the younger population which will be a part of the labour force in 

less than two decades. 

INDUSTRY

EMPLOYMENT

POPULATION
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TRADITIONAL ACKNOWLEDGEMENT
We would like to recognize that we are standing/working/meeting on the traditional 

unceded territory of the Qualicum First Nation, and also wish to acknowledge the 

broader territory of the Coast Salish Peoples.

PHOTO CREDIT: VANCOUVER ISLAND UNIVERSITY
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ORGANIZATIONAL PROFILE
THE MUNICIPAL COUNCIL 

Governance in the Town of Qualicum Beach is provided by a Mayor and Council. 

Currently, a Mayor and four Councillors are elected for four-year terms. New 

Council members elected in 2022 were sworn in on November 7, 2022:

Under the Community Charter and Local Government Act, municipalities and 

regional districts have broad authority to provide services that their respective 

municipal councils or regional district boards consider necessary or desirable. 

Services may be varied both in size and type, examples of which include water and 

wastewater management, garbage disposal, recreational facilities and economic 

development.  

Mayor Teunis Westbroek

Councillor Jean Young

Councillor Scott Harrison

Councillor Petronella Vander Valk

Councillor Anne Skipsey 
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The main functions of a municipal council are to look after the current and future 

economic, social and environmental wellbeing of its community. Council’s primary 

duties are to create administrative policy, adopt bylaws on matters delegated to 

local government through the Local Government Act and other provincial statutes 

to protect the public, and to collect taxes for those purposes. Council also 

acquires, manages, and disposes of the Town’s assets. Council’s vision sets a 

course of action, and charts goals that are accomplished by municipal staff under 

the direction of the Chief Administrative Officer (CAO).

Council is committed to collaborative governance and sound management through 

the provision of high-quality facilities and services that provide opportunities 

for continuous improvement to the quality of life for people of all ages in the 

community. In pursuing the Town’s goals, Council is guided by the principles of 

understanding and respecting different perspectives, acting with respect and 

integrity, defining plans and evaluating successes, making informed decisions, and 

supporting decision-making through processes and partnerships. 

THE EMPLOYEE TEAM
The Chief Administrative Officer (CAO) leads a small team of dedicated employees 

responsible for providing recommendations and policy advice to Council and 

coordinating the day-to-day operations of the municipality. 

Infrastructure 
Digital Engagement

Cybersecurity
Enterprise & Business 

Applications

Suppression
Rescue & Safety Prevention

Budget & Accounting
Revenue Collection
Investing
Payments
Purchasing
Payroll

Planning
Building Inspection
Bylaw Compliance
Community Development
Climate Adaptation & 
Mitigation
Economic Development
Emergency Response & 
Recovery

Transportation
Parks
Facilities
Fleet
Airport
Utilities - Water, Sewer, 
Asset Management

Legislative & 
Council Support

Records Management
FOI & Elections

Risk Management
Communications &  

Government Relations
Human Resources
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DEPARTMENTS
A view of the hard work carried out by Town 
departments this past year
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OFFICE OF THE CAO

The Chief Administrative Officer (CAO) of the Town of Qualicum Beach, as 

described in the Community Charter, is appointed by Council to manage and direct 

all Town employees and operations. As such, the CAO is responsible for the overall 

administration of the Town’s departments, and provides leadership and direction to 

the Senior Leadership Team - a distinctly different and complementary role to the 

governance realm of Elected Officials.

The current CAO was hired in May 2022. The CAO reports to Council and works 

collaboratively with them to develop policies, programs and strategies to address 

the unique needs of the community. The CAO is responsible for providing advice 

on governance as well as on the municipality’s authority and responsibility under the 

Community Charter, Local Government Act, Freedom of Information and Protection of 

Privacy Act (FOIPPA), and Municipal Finance Authority Act.

The department consists of the CAO and an Executive Assistant who is shared with 

the Mayor’s Office and Council. Additional support is provided by the Director of 

Corporate Services, who also serves as the Deputy CAO.

•	 Official Community Plan

•	 Council Procedure Bylaw

•	 Council’s Standards of Conduct

•	 Anti-Bullying and Harassment Policy

•	 Identified challenges, opportunities, resources and barriers at the 

operational, cultural and governance levels.

•	 Developed Frequently Asked Questions (FAQs) on issues of importance and 

interest, and increased responsiveness to email queries.

•	 Embarked on establishing service level definitions.

•	 Formalized Correspondence Log practice (process optimization).

•	 Completed Respectful Workplace Training for exempt and unionized 

employees.

•	 Onboarded the newly elected Council.

•	 Commenced an ongoing Council orientation program.

 KEY POLICIES AND PLANS

2022 OFFICE OF THE CAO HIGHLIGHTS AND ACCOMPLISHMENTS
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CORPORATE SERVICES
The Corporate Services Team provides administrative services to Council, 

the organization, and the public, and is responsible for legislative duties, 

communications, human resources, government relations, and municipal 

government administration, including:

The Corporate Services team utilizes communication and community engagement 

expertise from internal staff and contracted resources who work closely with 

departments on government relations, media relations, social media, website, 

emergency communication, branding, graphic design, and communications 

strategic planning. 

Engagement includes outreach to community partners, the Qualicum First 

Nation, and provincial and federal government partners, in order to address 

intergovernmental, regional, and inter-municipal priorities and issues.

•	 Providing support and recommendations to Council and committees on 

policies, procedures, and various legislation. 

•	 Processing official correspondence to and from Council.

•	 Managing corporate records and maintaining the legislation records 

(including bylaws, agendas, and minutes).

•	 Researching and developing corporate bylaws and policies.

•	 Managing Freedom of Information and Protection of Privacy Act requests.

•	 Overseeing risk management claims, property negotiations, and land 

registrations.

•	 Processing federal and provincial grant applications. 

•	 Maintaining the Town’s website.

•	 Coordinating cemetery services. 

•	 Managing and overseeing municipal special events.

•	 Conducting municipal elections and by-elections.

•	 Providing shared administrative support to all departments.

COMMUNICATIONS AND PUBLIC ENGAGEMENT
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Human Resources provides strategic advice and expertise on a full range of 

services and programs. Focus is given to attracting, retaining, and motivating a 

qualified, diverse, and inclusive workforce. This includes: workforce health and 

safety; recruitment and workforce planning; disability and leave management; 

employee training and development; benefits; compensation; employee 

administration; and labour relations. 

Property Resources include: Civic Centre and Community Hall management and 

bookings; management of claims; risk assessments; third party liability claims; 

land purchases and sales; land registrations; long-term leases; and short-term 

leases and licenses. 

Special event programming helps create a sense of community identity, belonging, 

pride, and spirit. It showcases Qualicum Beach to residents and visitors as a great 

place to visit, live, work, and play. Some of the annual special events planned in 

Qualicum Beach include Beach Day, Family Day, Youth Appreciation Lunch, Ocean 

Mile Swim, Moonlight Madness, Volunteer Appreciation, Communities in Bloom, 

and Remembrance Day. Many community partners and event organizers are also 

supported by the Town to hold special events.

•	 Local Government Act

•	 Community Charter

•	 Freedom of Information and Protection of Privacy Act

•	 Council Procedure Bylaw

The Department is led by the Corporate Administrator/Deputy CAO and is 

comprised of a Deputy Corporate Administrator, Manager of Human Resources, 

Administrative Assistant (Communications and Grants), and four full-time Office 

Assistants. Administrative support is provided on a shared basis to all departments.

KEY POLICIES AND PLANS

HUMAN RESOURCES

PROPERTY RESOURCES

SPECIAL EVENTS

DEPARTMENT STAFF AND STRUCTURE

CORPORATE ADMINISTRATOR/ 
DEPUTY CHIEF ADMINISTRATOR OFFICER

DEPUTY 
CORPORATE 

ADMINISTRATOR

MANAGER OF 
HUMAN 

RESOURCES

OFFICE 
ASSISTANT

OFFICE 
ASSISTANT

OFFICE 
ASSISTANT 

(TOWN HALL/ 
FIRE HALL)

OFFICE 
ASSISTANT 

(CIVIC 
CENTRE)

ADMIN ASSISTANT 
(COMMUNICATIONS 

AND GRANTS)
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2022 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Adopted the Council Standards of Conduct Policy 

•	 Conducted the 2022 General Local Election 

•	 Completed communications audit

•	 Significantly increased social media presence and general communications 

strategies
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FINANCIAL SERVICES 
The Finance team is responsible for the overall management of the financial affairs 

of the municipality and provides accounting and audit services for over $42 million 

in annual expenses and revenues including:

•	 Coordinating the annual financial planning (budget) and long-term financial 

planning processes

•	 Supporting departments with financial analysis and strategic advice

•	 Processing accounts payable for over 4,000 invoices annually

•	 Processing bi-weekly payroll for 60-70 staff members and 25-30  

Paid-on-Call Firefighters

•	 Maintaining benefits records for over 55 staff

•	 Purchasing and procurement

•	 Administrating Permissive Tax Exemptions

•	 Investment management

•	 Developing financial policy

•	 Preparing financial statements which are audited by an independent auditing 

firm

•	 Adherence to existing and new standards for financial reporting

•	 Processing of revenue including property taxes, utility billing, dog tags and 

business licenses

•	 Producing 5,100 tax notices annually

•	 Producing over 9,500 utility bills twice annually, mailed out to residents in 

May and October

•	 Managing pre-authorized property tax installments

•	 Invoicing miscellaneous accounts receivable

•	 Purchasing Policy

•	 Social Procurement

•	 Tangible Capital Asset Policy and Municipal Asset Management Policy

•	 Asset Management Strategy

•	 Disposal of Municipal Assets

KEY POLICIES AND PLANS
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The Department is led by the Director of Finance and is comprised of a 

Manager of Finance, Accounts Payable Clerk, Payroll Clerk and Revenue Clerk.

DEPARTMENT STAFF AND STRUCTURE

DIRECTOR OF FINANCE

MANAGER OF FINANCE

ACCOUNTING  
CLERK II - 

ACCOUNTS  
PAYABLE

ACCOUNTING  
CLERK II -  
PAYROLL

REVENUE 
CLERK

2022 AT A GLANCE

698 dog tags &  
667 business 

licences
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INFORMATION TECHNOLOGY
The Information Technology team makes sure the Town’s networks, computers, 

and systems are secure and effective. The team is responsible for the 

management, planning and development of core technology, data, web/mobile 

applications and automations. 

The department is led by a Manager of IT and GIS, and is comprised of an 

Information Systems Analyst and a Technology Support Tech. An external local IT 

Management Service Provider is contracted to optimize cybersecurity, disaster 

recovery, servers, network, and 50-60% of IT help-desk related tasks

SERVICES ARE PROVIDED IN SIX AREAS:

KEY POLICIES AND PLANS

1.	 Cybersecurity – Key infrastructure architecture is protected and 

continuously monitored 24/7 by multi-layer hardware, software and a 

security operations centre. Staff are regularly trained to identify and 

mitigate threats through cybersecurity awareness and cyber-attack 

simulations.

2.	 IT Infrastructure – Modern infrastructure architecture and network 

services are deployed to ensure high performance resiliency and 

reliability.

3.	 Enterprise Information Systems – Configuration and integration support 

is provided for enterprise applications such as MAIS, ActiveNet, FirePro, 

Microsoft 365, DOT, SCADA, and ArcGIS Enterprise.

4.	 Data Maintenance – Business needs are regularly assessed, and 

new structures designed to ensure data accuracy and consistency of 

municipal asset management, cadastral and other datasets.

5.	 Business Development - Web and mobile applications are developed 

and supported. Processes are optimized and automated and data is 

regularly analyzed and developed into dashboards, maps, and reports.

6.	 Digital Engagement/Communication – Technology to provide online 

engagement and communication.

•	 Video Surveillance of Town-owned buildings (CCTV)

•	 Acceptable Use for Information Technology Systems

•	 Wireless Communication Devices
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2022 HIGHLIGHTS AND ACCOMPLISHMENTS

•	 Upgraded to managed internet service for more stable/supported 

internet 

•	 Replaced all end-of-life network equipment to ensure network 

infrastructure is “evergreen”

•	 Relocated server infrastructure to a secure, cooled location to increase 

security and performance

•	 Relocated server backup equipment to improve security

•	 Installed satellite internet service for deployment during emergencies at 

the Fire Hall

•	 Upgraded facility bookings from end-of-life software to a cloud facility 

booking system

•	 Implemented a SharePoint online portal to improve internal 

communications

•	 Implemented a cybersecurity training platform and 98% of staff 

completed initial training

•	 Began deploying Multi-Factor Authentication (MFA) to significantly 

improve cybersecurity

•	 Began implementing a help desk dashboard to measure IT/GIS 

performance and challenges

•	 Replaced five CCTVs with cloud-based, high resolution, wide-angle 

CCTVs

•	 Replaced legacy asset management software with mobile and web 

applications

•	 Updated tree, bench, sidewalk, storm drain/sanitary sewer maintenance-

hole, and catch basin datasets

•	 Built internal test dashboards for bench, cemetery, generator monthly 

testing, hydrant services, and backflow prevention

GEOGRAPHIC INFORMATION SYSTEMS (GIS)

•	 BC ONE CALL automation and property service card digitalization 

•	 Update address data to comply with Next Generation 911 (NG911) 

standard

•	 Open Data portal implementation

•	 Continued GIS and asset management decision making integration

•	 Bi-annual Ortho and Oblique imagery projects with the City of Parksville
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FIRE RESCUE 
Qualicum Beach Fire Rescue provides prevention, suppression, medical, and 

rescue services to the Town of Qualicum Beach and over 1,600 residents of 

Electoral Area G. The 33.5 km2 area that the department protects includes a 

freeway with interchange, care facilities, schools, multi-family buildings,  

wildland interface, and single-family homes. The four services that the department 

provides include:

FIRE PREVENTION 

FIRE SUPPRESSION

MEDICAL CARE

RESCUE SERVICES 

Fire Prevention includes public education, fire inspection, development permit 

and building plan review, public events, community outreach, fire investigation, 

and pre-fire planning.

The department responds to a wide range of fire suppression incidents which 

include structure, vehicle, brush, and wildland fires. 

Each year there are large or complex incidents that require more resources 

than an individual fire department can provide. Qualicum Beach is a member of 

an automatic and mutual-aid agreement which provides additional apparatus 

and firefighters to any incident in District 69 if needed. The automatic aid 

agreement made acquiring a District 69 Superior Tender Shuttle rating 

possible, which includes significant insurance savings for many property owners.

The “First Responder” program is part of the pre-hospital medical care system 

in the Province of British Columbia. The department responds to those calls 

of a serious nature in which critical lifesaving intervention is required or if 

requested from a BC Emergency Health Services (BCEHS) Ambulance crew on 

scene. 

Rescue Services account for the greatest number of calls and include; vehicle 

rescue; confined space rescue; structural collapse; rope rescue; hazardous 

materials incidents; weather events; hydro and natural gas emergencies; and 

general public assistance. 
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KEY POLICIES AND PLANS

•	 WorkSafe BC Regulation Part 31

•	 British Columbia Structure Firefighter Minimum Training Standards

•	 Fire Services Act

DEPARTMENT STAFF AND STRUCTURE

The department consists of a Fire Chief, Deputy Fire Chief, two Paid-on-Call 

Captains/Fire Inspectors, a part-time Administrative Assistant, and between 

25 and 30 Paid-on-Call Firefighters. The department is staffed seven days a 

week from 8:00 am to 4:00 pm with a minimum of one member supplemented 

by the Paid-on-Call Captain/Fire Inspector, a Duty Officer, and a Duty Chief as 

necessary. 

FIRE CHIEF

DEPUTY FIRE CHIEF

ADMINISTRATIVE 
ASSISTANT

FIRE INSPECTOR FIRE INSPECTOR

PAID ON-CALL 
LIEUTENANT

6 (POC) 
FIREFIGHTERS

6 (POC) 
FIREFIGHTERS

6 (POC) 
FIREFIGHTERS

6 (POC) 
FIREFIGHTERS

PAID ON-CALL 
LIEUTENANT

PAID ON-CALL 
LIEUTENANT

PAID ON-CALL 
LIEUTENANT
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2022 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Updates to the Elementary School Public Education Program

•	 Recruited 14 new Paid-on-Call Firefighters

•	 Hired a second Fire Inspector

•	 Developed a new Fire Department website

•	 Increased community outreach and recruitment with regular attendance 

at weekly markets and public events

•	 Improved the department’s social media presence

•	 Completed final inspection and placed a new firetruck in service

TRAINING

FACILITIES 
& EQUIPMENT

FIRE 
PREVENTION

MEMBERSHIP 
AT THE END 

OF 2022

MEMBERSHIP 
CHANGES IN  

2022

INCIDENT
OPERATIONS

630

8

9 2991609

436

1 1

120137 118 904927
INSTRUCTOR  

HOURS

TRUCKS, 
LADDERS, 

ETC.

RESPONDERS 
AVERAGE PER 

CALL

CALLS  
FOR  

SERVICE

TOTAL STAFF 
HOURS FOR 
INCIDENTS

FIRE & LIFE 
SAFETY 

INSPECTIONS

FIRE 
STATION

FIRE 
TRAINING  
BUILDING

TRAINING 
SESSIONS

SUBJECTS EVENTS (OHS  
& MAINT- 
ENANCE)

SPECIAL 
TRAINING 
SESSIONS

TOTAL 
TRAINING 

HOURS

31

3

4

14

0.4
PAID ON-CALL MEMBERS  

TOTALLING 248 YEARS OF 
SERVICE

PAID-ON-CALL MEMBERS RETIRED  
OR LEFT THE DEPARTMENT WITH 

OVER 10 YEARS EXPERIENCE

CAREER STAFF TOTALLING  
55 YEARS OF  

SERVICE

VOLUNTEER MEMBERS 
RECRUITED

FTE  
ADMINISTRATIVE  

STAFF
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PLANNING, COMMUNITY 
DEVELOPMENT AND EMERGENCY 
PLANNING
The Planning and Community Development team provides a wide array 

of services in the areas of community planning, economic development, 

development application reviews, subdivisions, zoning, building permits, building 

inspections, and emergency planning. In addition to managing building permits 

and development approvals, the Planning team advises Council on sustainability 

initiatives, growth management, economic development and bylaw development. 

The Planning team also administers sign permits, municipal addressing, and other 

complementary services.

Advancing sustainability initiatives and preserving a high quality of life for the 

Town’s residents are core goals of the Planning and Community Development 

team. The team is tasked with planning for the future, preparing for the unknown, 

and working with Town bylaws to protect community health, safety and the 

environment. 

Planning advises Council on the future of the community and how to develop 

plans, bylaws and policies that change to advance long-term sustainability goals.

The Building Inspection Department works with builders to ensure that buildings 

are constructed in accordance with the BC Building Code and best practices.  

Bylaw Compliance works with the community to achieve compliance with 

municipal bylaws, prioritizing health, safety and environmental protection. The goal 

is to obtain voluntary compliance with municipal bylaws and policies to support a 

safe and livable environment for all Town residents.

Emergency Planning helps the Town, residents and businesses plan and prepare 

for known and unknown hazards through the partnership with Emergency 

Management Oceanside. 
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KEY POLICIES AND PLANS

DEPARTMENT STAFF AND STRUCTURE

PLANNING SERVICES

•	 Official Community Plan / Sustainability Plan

•	 Waterfront Master Plan

•	 Community Climate Change Adaptation Plan

•	 Urban Forest Master Plan

•	 Zoning Bylaw, Sign Bylaw, Building Bylaw 

•	 Pesticide Use, Noxious Weeds and Grasses Bylaws

•	 Traffic Bylaw 

•	 Development Cost Charges Bylaw

•	 Business Licensing and Regulation, Mobile Vending, Sidewalk 

Café and Regulation Bylaws, Municipal Ticketing Information, 

Noise Control, Unsightly Premises, Public Nuisances and 

Disturbances on a Highway or Public Place

•	 Animal Control Bylaw

•	 Emergency Program Bylaw 

•	 Smoking Regulation Bylaw

•	 Youth and Young Families Retention and Attraction Strategy

The Department is comprised of a Director of Planning and Community Development with support 

from a Planner, a Bylaw Officer, one Building Official and an Emergency Program Coordinator. One 

FTE of Planning staff is being added as per Council direction March 1, 2023

Key Activity Levels
2019 

Actual
2020 

Actual
2021 

Actual
2022 

Actual
2023      

Forecast
Employees 2 2 2 2 2
OCP Amendment Process Completed 1 1 1 1 0
Zoning Amendment Process Completed 6 6 7 4 3
Development Permit 9 4 5 3 3
Development Variance Permit 10 6 5 4 0
Subdivision Approvals 3 1 4 5 3
Temporary Use Permits 1 4 1 2 0
Board of Variance Decision 3 2 4 4 4 
Council Memos (Open) 104 80 72 60 100
Council Open Motions Completed 165 140 81 80 100

DIRECTOR OF PLANNING & 
COMMUNITY DEVELOPMENT

PLANNER BYLAW 
OFFICER

BUILDING 
OFFICIAL

BUILDING 
OFFICIAL IN TRAINING

EMERGENCY 
COORDINATOR

Key Activity Levels
2019 

Actual
2020 

Actual
2021 

Actual
2022 

Actual
2023      

Forecast
Employees 2 2 2 2 2
OCP Amendment Process Completed 1 1 1 1 0
Zoning Amendment Process Completed 6 6 7 4 3
Development Permit 9 4 5 3 3
Development Variance Permit 10 6 5 4 0
Subdivision Approvals 3 1 4 5 3
Temporary Use Permits 1 4 1 2 0
Board of Variance Decision 3 2 4 4 4 
Council Memos (Open) 104 80 72 60 100
Council Open Motions Completed 165 140 81 80 100
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BUILDING SERVICES 

BYLAW COMPLIANCE 

Building activity decreased in the first half of 2022 but finished the year above 

historic averages. Early in 2022 a “Building Official in Training” program began, 

and one Public Works employee is now qualified to continue most building 

inspections when the primary Building Official is not available.  

Spring and summer were especially busy for Bylaw Compliance in 2022, 

doing beach patrols to educate the public on leash regulation as well as 

working on homeless issues. Fortunately, an operations employee was able 

to support the single Bylaw Officer during this busy time, as well as provide 

Bylaw Compliance service outside of regular business hours. A persistent 

challenge in 2022 was the monitoring and cleanup of sites used by individuals 

experiencing homelessness. Individuals living in vehicles significantly increased 

in 2022, which resulted in more complaints and need for monitoring.  

Key Activity Levels
2019 

Actual
2020 

Actual
2021 

Actual
2022 

Actual
2023 

Forecast

Requests for Service (Complaints)             894           941          754           599             800 
Courtesy Notices Issues               98              92             65             57               80 
MTI Infraction Tickets             256           199          154             81             120 
Patrols          3,208        2,752       2,986        1,936          2,500 

Building Services

2019 
Actual

2020 
Actual

2021 
Actual

2022 
Actual

2023 
Forecast

Employees 1 1 1 1 1
Residential Permits New SFD Units 17 15 27 23 TBD

Suite or Garden Suites 10 7 14 11 TBD
Multi Residential Units 15 21 34 56 TBD

Net New Units 42 43 75 90 TBD
Renovation/Addition $$         3,798,100  2,262,100  4,198,000  4,904,000  TBD 

SFD  Value         9,140,700  7,130,000  17,552,000  15,488,000  TBD 
Multi Residential $$         5,052,000  3,610,000  7,534,000  18,000,000  TBD 

Commercial Dollars            539,200           141,000  2,997,000  1,832,000  TBD 
Institutional Dollars            571,000  1,030,000             75,000  3,500,000  TBD 
Industrial Dollars -    1,800,000             25,000           475,000  TBD 
Recreational Dollars            220,000             90,000             25,000 -    TBD 
Total Construction Dollars  19,321,000  16,063,100  32,406,000  44,199,000  TBD 
Total Permit Revenue Dollars -             115,955           242,215           178,346  TBD 
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CLIMATE ACTION

The Community Climate Change Adaptation Plan outlines objectives for 

community action: 

1.	 Integrate climate change thinking into future planning

2.	 Improve public health, safety and preparedness for climate-related events

3.	 Effectively manage and support a healthy urban forest

4.	 Continue long-term planning for sea level rise in alignment with the 

Waterfront Master Plan

5.	 Improve coordinated watershed management and planning, and increase 

water conservation practices and policies 

6.	 Promote and expand use of Low Impact Development (LID) and Nature-

based Solutions (NBS) for building

7.	 Continue to manage invasive species throughout the community

8.	 Proactively mitigate wild and urban interface fire risk

2022 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Adopted Backyard Chicken Bylaw

•	 Completed the Urban Forest Master Plan

•	 Completed the Age-Friendly Wayfinding Project

•	 Development of “Into the Woods” childcare facility

•	 Processed the 56-unit affordable housing development building permit

•	 Completed East Village – Phase 1 Public Realm Improvements

•	 Approved East Village – Phase 2 Public Realm Improvements and Local 

Area Service

•	 Processed several large development applications 

•	 Secured grant for waterfront parking and active transportation 

improvements

•	 Multiple high-value grant applications submitted, and grant secured for 

emergency generator at Civic Centre

•	 Completed land sales to replenish reserve funding spent on Saahtlam 

Park (Former St. Andrews Waterfront Park)

•	 Advanced Community Climate Change Adaptation Plan

•	 Collaborated with Vancouver Island University and other municipalities 

for the ongoing Development Application Review Project
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EMERGENCY PROGRAM

The Town of Qualicum Beach has an extensive Emergency Planning program 

through the Emergency Management Oceanside (EMO) partnership with the 

City of Parksville. EMO focuses on preparation for the protection of, and 

assistance for, citizens and infrastructure during the time of emergency or 

disaster. Town staff (Administration and Planning) are currently backfilling 

emergency planning functions due to a vacancy in the Emergency Program 

Coordinator position. 

In 2022, the Town delivered a record number of emergency information 

packages in collaboration with the Chartwell Residents’ Association. 

Emergency Support Services (ESS) and Emergency Communication Team 

(ECT) has continued without interruption thanks to the ESS/ECT Volunteer 

Coordinator and a strong contingent of volunteers. In 2022 staff also supported 

the City of Parksville in the hiring of a new Emergency Program Coordinator.

2022 HIGHLIGHTS AND ACCOMPLISHMENTS 
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PUBLIC WORKS
The Public Works team is responsible for the construction, replacement and 

maintenance of all municipal infrastructure. Major areas of responsibility include, but 

are not limited to, water services, sanitary and storm services, roadway maintenance, 

sidewalks, street lights, maintenance of Town vehicles, and airport operations.

The transportation system includes: 113 km of paved roads; 1 km of gravel surface 

roads; 9 km of sidewalks; over 3,700 signs; 581 municipal streetlights; and 554 BC 

Hydro streetlights.  

The drainage system includes: 49.1 km of storm mains; 9.5 km of culverts; 1,600 

catch basins; 915 maintenance-holes; 6.9 km of catch basin and service laterals; 

and 40 km of open ditches.

The Town’s facilities are comprised of 60 structures that support the critical 

functions of local government, municipal operations services and public safety. 

These facilities include: the Municipal Hall; Fire Hall; Civic Centre; Airport Terminal 

Building; Public Works Buildings and Yard; The Old School House (TOSH) Arts 

Centre; Parks Buildings and Yard; and many more.

System infrastructure serves approximately 3,900 customers and includes:  

83 km of sanitary mains; 0.4 km of sanitary force main; one lift station; and 1,284 

maintenance-holes.

Transportation

Drainage

Facilities

Sewer

Water system infrastructure includes: nine groundwater wells; five reservoirs (Berwick 

(2), Village Way, Parks Yard (2)); 108 km of water mains; and five booster stations 

(Berwick Road, Garrett Road, College Road, Hemsworth Road and Jones Street). 

Approximately 4,000 properties are metered and there are 451 fire hydrants.

Water
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DEPARTMENT STAFF AND STRUCTURE

KEY POLICIES AND PLANS

The Department is co-led by a Director of Engineering and Capital Projects, 

and a Director of Operations, with support from: a Superintendent of Public 

Works; Working Forepersons; a Utility Chief Operator; 32 employees; and 

engineering consultants.

•	 Road Right-of-Way Opening

•	 Road Shoulders, Snow and Ice Control

•	 Towing Contract, Engine Idling, Wood Chipping Program

•	 Sidewalk and Parking Lot Inspection and Maintenance

DIRECTOR OF OPERATIONS DIRECTOR, ENGINEERING 
AND CAPITAL PROJECTS

SUPERINTENDENT 
OF PUBLIC WORKS

PROFESSIONAL  
CONSULTANTS

WORKING 
FOREPERSON 

(PUBLIC WORKS)

PUBLIC WORKS 
STAFF 

(PUBLIC WORKS & 
SERVICES)

PUBLIC WORKS 
STAFF 

(UTILITIES)

WORKING 
FOREPERSON 
(BUILDINGS & 

UTILITIES)

PARKS STAFF  
(CUSTODIAL & 
MAINTENANCE 

STAFF)

PARKS STAFF  
(PARKS AND 

TRAILS, 
CEMETERY)

WORKING 
FOREPERSON 

(PARKS &  
TRAILS)

WORKING 
FOREPERSON 
(UTILITY CHIEF 

OPERATOR)
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2022 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Addition of fully electric utility vehicle

•	 Sandblasted 27 concrete bullnoses and installed hazard marker signs to 

increase safety and reduce annual painting requirements

•	 Upgraded 32 painted accessible parking symbols with a more durable 

product

•	 Converted seven painted crosswalks to a more durable product 

•	 Temporary repairs to the Beach Creek Culvert under Crescent Road East

•	 Began cleaning Berwick (1 ) well casing and replacing worn out components 

•	 Raised 34 hydrants to comply with National Fire Protection Association 

(NFPA) standards

•	 Upgraded obsolete computer and communications hardware in College 

Road Booster Station

•	 Upgrades to the HVAC system in Town Hall

•	 Hiring of a new Buildings and Facilities Coordinator

•	 Completion of 2021 Facilities Condition Assessment with grant funding
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The Parks system includes a significant inventory of green space and recreational 

forest areas including the following:

Asset Quantity
Sports Fields
Other Grassed Areas
Annual Beds
Mixed Planting Beds and Street Nodes 
Shrub Beds
Hedges
Hanging Baskets
Concrete Street Planters
Trails
Street and Park Trees
Playgrounds
Skate Park
Cemetery
Benches and Picnic Tables
Heritage Forest Area
Civic Centre Forest Area

 8,700 m2  
77,400 m2  

250 m2  
6,500 m2  

10,500 m2  
1,700 m2 

100 
20 

 24 km 
630 

2 
1 
1 

235 
 19 ha 
 38 ha 

PARKS 
The Parks Department maintains our trees, boulevards, parks, trails, fields, 

baskets, flower beds and cemetery.  

The Parks system includes a significant inventory of over 280 hectares of green 

space and recreational forest areas, and the Maintenance Team looks after 

municipal buildings, including the Civic Centre, the Community Hall, the Town 

Hall, Airport, Digital Media Studio, Public Works and Parks buildings, and public 

washrooms.
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•	 Urban Forest Master Plan

•	 Significant Trees of Qualicum Beach

•	 Waterfront Master Plan

•	 Road Allowance and Lane Closure 

•	 Notice of Removal of Trees in Community Park

•	 Pruning Trimming and Removal of Trees on Town Controlled Lands

•	 Heritage Forest Public Use

•	 Dedication of Amenities

•	 Cemetery Bylaw

KEY POLICIES AND PLANS

•	 Replacement of swing set at the Community Park (CSA approved)

•	 Purchased battery-powered club car (GHG reduction)

•	 Purchased battery-powered snow blower (GHG reduction)

•	 Purchased Columbarium (80 niche) for cemetery

•	 Year of the Garden (Communities in Bloom) planted additional color displays 

along Memorial Avenue to Highway 19A

2022 HIGHLIGHTS AND ACCOMPLISHMENTS 

Over 280 hectares of parks and green spaces are available for the community including:

•	 Christleton Park

•	 General Money Park

•	 Community Parks that contain six ball 

diamonds / soccer pitches / cricket pitch

•	 Glassford Square

•	 Grandon Creek Trail

•	 Heritage Forest

•	 Jubilee Park

•	 Miraloma Park

•	 Seacrest Park

•	 Yambury Park

•	 Valhalla grounds

•	 Playgrounds at Community Park and Christleton Park

•	 BMX park

•	 Skate Park

•	 Tennis Courts

•	 Off-leash dog parks

•	 Rain Garden

•	 Seaside Nature Park
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DEPARTMENT STAFF AND STRUCTURE

DIRECTOR OF OPERATIONS

WORKING FOREPERSON 
(PARKS AND TRAILS)

PARKS STAFF 
(PARKS AND TRAILS, 

CEMETERY)

The Department is led by the Director of Operations, a Parks Foreperson, with 

support from 12 employees.

The Parks Team maintains Town trees, boulevards, parks, trails, fields, flower 

baskets, flower beds and the cemetery.
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The Qualicum Beach Airport (XQU) was built by volunteers of the Qualicum 

Beach Rotary Club, beginning in 1954. In 1957, the Province transferred 160 

acres of Crown land to the Town of Qualicum Beach for airport purposes. The 

Qualicum Beach Airport now serves not only Qualicum Beach, but Parksville 

and the surrounding area with full fuel service, paved runways and good parking 

availability. The Airport provides a transportation gateway that is both accessible 

and convenient.

The Airport has a runway that is 3,564 feet long and 75 feet wide, with 

displacements at each end of the runway, six taxiways (one private), and two 

aprons. The aprons are certified as a public use DAY/NIGHT, VISUAL FLIGHT 

RULES (VFR)/INSTRUMENT FLIGHT RULES (IFR) airport where night operations are 

prohibited when Precision Approach Path Indicator (PAPI) is unserviceable.

Iskwew Air and Sealand Flight School both operate from the Airport. Helicopter 

training is also provided through three private companies, and the Ministry of 

Forests. Training sessions are also provided for firefighters, the military, and BC 

Ambulance. BC Ambulance Medevac provides essential medical service to the 

region from the facility. 

Airport services include 24-hour parking, an airport terminal, a full-service 

restaurant and the sale of Avgas and Jet A Fuel (available in 2023).

The Qualicum Beach Airport Users Committee discusses and consults on Airport 

matters and is made up of Airport business/user representatives; two Members at 

Large; one Council representative; and two Qualicum Beach staff members. 

AIRPORT

•	 Airport Establishment and Operation Bylaw 

•	 Airport Business Plan

•	 Airport Operations Manual, Airport Standard Operational Procedures

•	 Airport Emergency Response Plan, Safety Management Systems Plan, 

Wildlife Management Plan

•	 TP312 – Aerodrome Standards and Recommended Practices

•	 Transport Canada mandated Noise Abatement Procedures

KEY POLICIES AND PLANS
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Airport operations are led by the CAO who serves as the Airport Accountable Executive 

with the support of the Director of Operations, a Consultant Deputy Airport Manager for 

Airport Management, the Superintendent of Public Works, and Public Works staff for Airport 

Operations/Ground Crew.

DEPARTMENT STAFF AND STRUCTURE

2022 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 A $159,000 BC Air Access Program grant was received to support the 

replacement of the JET A Fuel system which failed at the end of 2021. 

•	 A $1,400,000 Airport Capital Assistance Program grant fully funded the 

replacement of the Airport lighting system originally installed in 1996. The 

system had reached its end-of-life. In July 2022, the construction plan 

was approved by Transport Canada and the upgrade work began shortly 

afterwards. The work is expected to be completed by April 2023.

TOWN OF QUALICUM BEACH COUNCIL

ACCOUNTABLE EXECUTIVE  
CHIEF ADMINISTRATIVE OFFICER

MANAGER OF OPERATIONS & 
AIRPORT, SMS MANAGER

SUPERINTENDENT OF 
PUBLIC WORKS

DEPUTY AIRPORT 
MANAGER

PUBLIC WORKS UTILITY 
PERSON - AIRPORT
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MAJOR INITIATIVES

A look back at some of the standout projects  
for 2021
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INTO THE WOODS CHILDCARE STUDIO

The ‘Into the Woods Childcare Studio’ is a much-needed addition to the community,  

providing 37 affordable and high-quality childcare spaces for infants and children  

aged three to five years. Operated by a non-profit society, this facility will address the 

critical need for accessible childcare services.

	

The location of the facility, situated in the Town-owned community park near the  

intersection of Park Road and Dorset Road, offers a unique opportunity to incorporate 

the surrounding natural environment into the childcare experience. Nestled within a ma-

ture native forest, the studio will provide opportunities for children to engage with nature, 

both indoors and outdoors. The tasteful and durable design of the building is a fitting 

complement to the pristine natural setting. 



39

This project was generously funded by the Ministry of Children and Family Development 

New Spaces Fund and the Community Child Care Space Creation program adminis-

tered by the Union of British Columbia Municipalities (UBCM). The total project cost was 

$2,458,355 all of which was covered by grant funding.

The ‘Into the Woods Early Learning Childcare Society’ will take on a five-year lease 

agreement to operate the centre. The Society is a third-party not-for-profit group with 

a volunteer board made up from community stakeholders.  An executive director and 

professional staff will oversee the day-to-day operations of the centre. 
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AIRPORT LED LIGHT REHABILITATION

Important airfield lighting upgrades have now been completed at a cost of $1,341,856. Generous 

funding from the Transport Canada Airports Capital Assistance Program covered 100% of  

infrastructure costs. The upgrades will ensure the safe and sustainable operation of essential  

airport services for the Town and region. 

 

This is timely funding, as many aspects of the lighting were considered urgent, and were well past 

their expected service lifespan. The work included:

•  Runway Edge Lighting

•  Taxiway/Apron Edge Lighting

•  Illuminated Windsocks 

•  Upgrade to full Precision Approach Path Indication (PAPI) systems  

•  Field Electrical Centre (FEC) Equipment Replacement

•  New FEC Building

•  New Illuminated Airfield Guidance Signs 

•  New Apron Floodlighting
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RODWAY TRAIL

The Rodway Trail was once a heavily used recreational and commuter 

trail that provided access for residents in west Qualicum Beach to the 

waterfront area. The trail was not a formal one and when the slope 

became compromised the trail was closed. 

The new trail runs from Arbutus Street to Highway 19A, with a graded 

access point bult with engineered stairs that creates a continuous 

trail down the bank. The Town received $100,000 from the Ministry of 

Forests, Lands, Natural Resource Operations and Rural Development 

through the Rural Community Development Grant funding stream. 

This trail will not only open up commuter connections for residents,  

but will allow tourists access to walking ‘loops’ that lead to various 

attractions and businesses around the Town. Likewise, the waterfront  

is one of Qualicum Beach’s most integral cultural, social and  

environmental assets, and access to it from multiple points strengthens 

the community’s connection to it. 

The new aluminum stairs have an expected lifespan of over 50 years 

and will ensure durability and grip to withstand the high usage this trail 

enjoys. 
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EAST VILLAGE PHASE 1

The East Village plan emerged as a concept in 2016 at the start of the Town’s 

Official Community Plan review.  Design was approved in 2018 and construction 

of the Fern and Cedar followed in 2019. 

The East Village Revitalization project seeks to transform a neglected, uninviting 

area in Qualicum Beach’s uptown into a unique and thriving neighbourhood for 

both businesses and residents. 

 

The Town gratefully received $694,525 in funding to complete this first phase of 

the project, which focused on streetscape redesign to spur the development of 

new mixed-use residential and commercial spaces. The grant specifically helped 

facilitate community social spaces to allow for mobile vendors, event hosting, 

and recurring community staples such as farmers’ markets. 

 

Focusing on Berwick Road, grant funding saw the completion of utility upgrades 

and undergrounding of services, as well as beautifying the area through paving, 

curbs, gutters, lighting and tree plantings.  

 

The next phase of the project will focus on similar beautification along Second 

Avenue East, from Berwick Road to Fir Street (Clock Tower Square).
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FEATURES AND HIGHLIGHTS

A few of the outstanding features in our 
community during 2022
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2022 GENERAL ELECTION
As per the Local Government Act each municipality is required to hold a general election of 

Council every four years on the third Saturday of October. Accordingly, the Town invited  

candidates to run for the offices of one mayor and four councillors, to serve for a four year 

term ending in 2026. The official results were declared on October 19, 2022, following a final 

review of the ballot counts. Voter turnout was approximately 52.7%, up from 41% in the 2021 

By-Election.

The number of votes cast for MAYOR were:

•	 WESTBROEK, Teunis - 2,819

•	 WIESE, Brian – 1,565

The number of votes cast for COUNCILLORS were:

•	 BEECH, Stanley Arthur - 406

•	 FILMER, Robert – 795

•	 HARRISON, Scott - 1,715

•	 KENT, Peter - 1,639

•	 MACKAY-DUNN, Doreen - 1,368

•	 PHILLIPS, John C - 1,385

•	 SKIPSEY, Anne – 3,022

•	 VANDER VALK, Petronella - 2,181

•	 WILLIE, Dave - 1,531

•	 YOUNG, Jean - 1,724

 

Mayor and Council were officially sworn in at the Inaugural Meeting on Monday, November 

7, 2022, held at the Town’s Civic Centre. 
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NON-BINDING PUBLIC OPINION BALLOT QUESTIONS

Two non-binding public opinion questions were added to the 2022 ballot to guage public support 

for the following questions: 

Are you in favour of the Town of Qualicum Beach Council increasing in size from  

four (4) Councillors to six (6) Councillors?

YES - 1,653

NO - 2,551

Should the Town spend the necessary funds, up to a maximum of $700,000, to  

refurbish the St. Andrew’s Lodge building? 

YES - 1,329

NO - 2,734
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ANNUAL FAMILY DAY EVENT

Since 1976, Family Day has been sponsored by the Town of Qualicum Beach and organized by a 

group of dedicated volunteers.

Held on the last Sunday of May, the event includes a pancake breakfast at the Civic Cente, a 

street parade down Second Avenue, and an afternoon of activities, entertainment, and food at 

the Community Playing Field. The day then wraps up with a free swim at Ravensong Aquatic 

Centre.

The 2022 event was themed “Qualicum Beach in Bloom” to celebrate not only the Year of the 

Garden, but the ‘new season’ after COVID-19 restrictions. The community was ready to come 

out of hibernation and thousands attended with a renewed vigour for this beloved community event. 
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ANNUAL BEACH DAY EVENT
Beach Day celebrates the Town’s prized waterfront and the community it hosts. The event has 

an environmental focus with a plethora of beach themed educational activities, along with live 

entertainment, food, and beach fun. A main goal of the the volunteer committee is to bringing 

awareness to the precious resource that the ocean offers to our community, inspiring environ-

mental stewardship via a fun and interactive approach.

This annual event was halted for two years of COVID-19 restrictions, and was exceptionally well 

attended with a reinvigorated enthusiasm for its community and beach! 
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VOLUNTEER APPRECIATION EVENT
The Volunteer Appreciation Reception is the Town’s opportunity to express appreciation for the 

many volunteers who dedicate hours, days, months and even years of their lives to bettering the 

community of Qualicum Beach. 

Each year, nominations are accepted for volunteers that have gone ‘above & beyond’. These 

are individuals that have demonstrated extraordinary character, leadership, selflessness and  

integrity. The winner of the Above and Beyond Volunteer Award was the St. Stephens’ Community 

Meal Program, chosen by Council for their outstanding dedication to those in need throughout 

the Oceanside area, especially through COVID-19. 
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FIRE DEPARTMENT 75TH ANNIVERSARY
in 2022, the Qualicum Beach Fire Department reached its milestone 75th

anniversary. Since 1947 the fire department has been serving the Town of 

Qualicum Beach as well as the Qualicum Beach Fire Protection Area,  

providing fire prevention, suppression, and rescue services.

Included in the milestone were celebratory decals on the fire trucks, a  

limited edition 75th anniversary kids’ helmets used at summer events, 

and an artful display at the Rotary Friendship Garden featuring a floral fire 

hydrant. The Fire Department also commemorated the year at their Open 

House event on October 8, an annual tradition that returned after a two-year 

pause. 

The Fire Department has seen incredible growth from its beginnings to

today’s fully operational composite department with four apparatus  

vehicles and attendance to over 300 incidents per year. 



53

YOUTH APPRECIATION

Youth Week is a provincial celebration held annually from May 1-7, to help build connections 

between young people and their communities, and to profile the issues, accomplishments, and 

diversity of youth across the Province. 

Each year the Town celebrates its youth by providing a lunch, cookies, prizes and live music in 

the Town’s squre. Even though the 2022 event weather was not the greatest, the enthusiasm of 

the Town’s youth was not deterred and the celebration was well attended. 
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PUBLIC WORKS OPEN HOUSE
The Public Works Open House is part of our celebrations for National Public Works Week (May 

15 - 21) that annually recognizes the works of Public Works and Parks professionals and the con-

tributions they make to the Town’s high quality of life! 

The event was well attended with lots of school groups and was a great opportunity to promote 

public works as a possible future career path to the next generation.

There was equipment on display and knowledgeable staff from Public Works, Parks and Facilities 

departments were onsite to answer questions and explain the Town’s processes.
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YEAR OF THE GARDEN AND COMMUNITIES IN BLOOM
The Town has participated in the National Communities in Bloom (CIB) competition over many 

years, and this year participated under the non-competitive Friendship category and celebrating 

The Year of the Garden (TYOG) 2022.

The Town celebrated the program through a variety of initiatives, with one of the most visible 

being The Rotary Friendship Garden on Memorial Avenue, displaying a floral fire hydrant and 75th  

anniversary logo, that celebrated anniversaries for both the Qualicum Beach Fire Department and 

the Qualicum Beach Rotary Club. Another notable addition were two welcome signs highlighting 

the Town’s awards over the years, notably the Canadian Classic award won in partnership with 

the City of Parksville in 2004. 

At the wrap-up Symposium for the program, the Town was honoured with a prize for presenting 

multiple showcase projects including the Eaglecrest Entry Garden Initiative, the Town’s Beach 

Creek Estuary project, Broombusters, Berwick balcony gardening group, and the Qualicum 

Beach Garden Club’s 25th anniversary.
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FINANCIAL INFORMATION

A financial overview for 2022
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PERMISSIVE TAX EXEMPTIONS
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