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MESSAGE FROM COUNCIL

| am pleased to introduce the 2023 Annual Report on behalf of Council for the Town of
Qualicum Beach. Qualicum Beach continues to be one of the most desirable places in
the world to live, work and play, and the Town is working to support this quality of life
and community character.

This Report is prepared in a readable format, and better aligns with the budgeting and
Strategic Planning processes. Providing Qualicum Beach residents with robust sources
of information such as this Report assists with both transparency, accessibility of
information, community engagement and governance decision-making.

Importantly, | want to acknowledge that our community exists on the traditional and
unceded lands of the Coast Salish people, and in particular the Qualicum First Nation.

| also want to thank Council for their collegial, professional, and respectful approach to
decision-making. This approach best supports the long-term interests of our residents
and our business community, high quality public engagement and staff performance.

The Annual Report outlines the accomplishments and advancements the Town made in

the previous year, as outlined below:

« Undertook a public and fulsome Strategic Planning process that had clear linkages
to the Official Community Plan and Financial Plan.

- Engaged a consultant to create an Uptown Mobility Study and advance planning for
the Bus Garage Property (near the intersection of Fern and Memorial).

«  Worked with Vancouver Island University on a Development Review Toolkit that will
be presented to Council in 2024.

«  Extended placement of public benches and bike racks.




MESSAGE FROM COUNCIL continued

«  Successfully navigated a program to resolve streetlight issues.

« Advanced accessibility through the creation of an Accessibility Advisory
Team.

«  Celebrated the commencement of Kiwanis affordable housing project
‘Residences at Qualicum Station’.

- Promoted emergency preparedness and increased fire resiliency.

- Enacted a Tree Protection Bylaw to manage the natural tree canopy.

«  Began construction of the Beach Creek Viewing Platform and Separated
Walkway to enhance safety and tourism at the waterfront.

«  Completed East Village Phase 2 improvements, paving the way for
revitalization of the area. I am also grateful to both

« Initiated the Saahtlam Park Design Plan, set for completion in 2024. our volunteers and our

«  Completed the first phase of the Waterfront Expansion to promote safety
and accessibility on the waterfront.

«  Hired an Emergency Program/Climate Action Coordinator and other key commitment and tireless
staff positions to advance Council’s Strategic Plan. efforts to make our Town the

«  Embarked on Airport Consultation process to better understand challenges
and opportunities for the Town-owned Airport.

staff for their unwavering

very best it can be.

These are only some of the accomplishments that demonstrate the dedication, - MAYOR WESTBROEK
collaboration and vision of our Council, staff, our volunteers and our community
partners. Together we continue to shape Qualicum Beach as a thriving,

inclusive and sustainable community.

Declaration and Identification of
Disqualified Council Members for 2023

%7” 7“”“4 WW There were no Council or former Council

members disqualified from office under
Section 111 of the Community Charter.




MESSAGE FROM THE
CHIEF ADMINISTRATIVE OFFICER

On behalf of the Town of Qualicum Beach | would like to thank you for reading the
2023 Annual Report, a vital means of communication between the Town and its
residents. This Report highlights the Town’s accomplishments from the previous year
while providing insights into the current year’s activities and goals. The Annual Report
also underscores the strong connection between the Town’s Official Community Plan,
Council’s Focus Areas and associated Strategic Initiatives, and operational outcomes.

Staff are tasked with delivering services and advancing Council’s direction, and it is
with great pride that | witness staff’s commitment to providing solution-oriented and
innovative approaches. These approaches ensure the consistent delivery of excellent
services to the community and the advancement of significant capital projects. |
continue to be inspired by staff at all levels of the organization and am grateful for
their diligent work and professional expertise.

| am also grateful to Council for their inspired governance. Building on best practices,
Council continues to host high-quality meetings including public Strategic Planning
and Budget processes that prescribed an ambitious program for both 2023 and
2024. Council’s commitment to actioning best practices is also reflected in many
municipal achievements over the last year, including but not limited to: enhanced
communication channels, optimizing practices and processes, adopting new
technology, and bolstering recruitment and retention efforts.

The outcomes of a local government are paramount to its success, and so is the way
in which that municipal business is carried out. Council ensures our municipal places
of business are safe and respectful forums which support good governance, promote
community engagement, encourage top performance, and allow for divergent
opinions to be heard on important community matters.

Supporting people to come together for the betterment of community is something to
be proud of. It is the efforts of our residents that enriches the fabric of this beautiful
community. As such, it is important to recognize and celebrate the many volunteers
who give their valuable knowledge, time and skills to improve our quality of life in
Qualicum Beach.

As we reflect upon the achievements of the past year, | am filled with optimism for
the future of our organization and our community. It is an honour to serve the Mayor
and Council, staff, and the community as Chief Administrative Officer for the Town of
Qualicum Beach.

Lou Yarela
Chief Administrative Officer
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QUALICUM BEACH COMMUNITY

The Town of Qualicum Beach is a charming coastal community of 9,303 people and
one of the most beautiful communities in the country. The Town is surrounded by
rivers, forests and farmland located in the shadow of Mount Arrowsmith. Small-town
character, walkability and year-round access to recreational opportunities support a
high quality of life for residents, and provides an attractive destination for visitors.

This beautiful oceanside community has abundant recreational opportunities,
including three golf courses within the municipality and three others in close
proximity. Opportunities for fishing, hiking and biking are also plentiful. The community
features over seven kilometres of curving, postcard perfect beaches. The Town
centre is vibrant, and an exciting revitalization of the adjacent East Village area

is underway. Qualicum Beach is known for its connection to nature, as well as its
celebration of arts and culture.

INDUSTRY

Qualicum Beach has a mix of tourism, manufacturing and service industries. The
service sector (which includes retail, wholesale, finance, insurance, real estate,
business services, accommodations, and other services) remains the largest
employer in the region, accounting for 67% of overall employment. The trade
sector, which includes both retail and wholesale trade, accounted for 20.5% of
overall employment and reflects a growing trend in retail.

EMPLOYMENT

Employment is forecast to increase, with the service sector expected to show the
strongest growth. Employment in the agricultural and primary sector however, is
anticipated to decline slightly. Manufacturing is expected to experience modest
growth, increasing at approximately half the rate of the service sector, while
construction will see positive employment growth along with business services.
Given the aging population of Qualicum Beach, health and social services,

along with other services, will likely see significant increases in employment
opportunities. It is expected that employment in these two sub-sectors will almost
double over the next 25 years.

POPULATION

The largest population of Qualicum Beach is the age group between 65 and 69
years old, and the least populated age group is between 25 and 29 years old. 41.7%
of the population are in the working age group between 15 to 64 years old, while
14.88% make up the younger population which will be a part of the labour force in
less than two decades.




TRADITIONAL ACKNOWLEDGEMENT

We would like to recognize that we are standing/working/meeting on the traditional
unceded territory of the Qualicum First Nation, and also wish to acknowledge the
broader territory of the Coast Salish Peoples.




ORGANIZATIONAL PROFILE
THE MUNICIPAL COUNCIL

Under the Community Charter and Local Government Act, municipalities and regional
districts have broad authority to provide services that their respective municipal
councils or regional district boards consider necessary or desirable. Services may
be varied both in size and type, examples of which include water and wastewater
management, garbage disposal, recreational facilities and economic development.

Governance in the Town of Qualicum Beach is provided by a Mayor and Council.
Currently, a Mayor and four Councillors are elected for four-year terms. New Council
members elected in 2022 were sworn in on November 7, 2022.

Mayor Teunis Westbroek
Councillor Jean Young Councillor Petronella Vander Valk

Councillor Scott Harrison Councillor Anne Skipsey




The main functions of a municipal council are to look after the current and future
economic, social and environmental wellbeing of its community. Council’s primary
duties are to create administrative policy, adopt bylaws on matters delegated to
local government through the Local Government Act and other provincial statutes
to protect the public, and to collect taxes for those purposes. Council also
acquires, manages, and disposes of the Town’s assets. Council’s vision sets a
course of action, and charts goals that are accomplished by municipal staff under
the direction of the Chief Administrative Officer (CAQ).

Council is committed to collaborative governance and sound management through
the provision of high-quality facilities and services that provide opportunities

for continuous improvement to the quality of life for people of all ages in the
community. In pursuing the Town’s goals, Council is guided by the principles of
understanding and respecting different perspectives, acting with respect and
integrity, defining plans and evaluating successes, making informed decisions, and
supporting decision-making through processes and partnerships.

THE EMPLOYEE TEAM

The CAO leads a small team of dedicated employees responsible for providing
recommendations and policy advice to Council and coordinating the day-to-day
operations of the municipality.

cOMMUN/Ty,

Legislative &
Council Support
Records Management COU NCIL
_FOI & Elections Transportation
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DEPARTMENTS

A view of the hard work carried out by Town
departments this past year
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OFFICE OF THE CAO

The Chief Administrative Officer (CAO) of the Town of Qualicum Beach, as described
in the Community Charter, is appointed by Council to manage and direct all

Town employees and operations. As such, the CAO is responsible for the overall
administration of the Town’s departments, and provides leadership and direction to
the Senior Leadership Team - a distinctly different and complementary role to the
governance realm of Elected Officials.

The current CAO was hired in May 2022. The CAO reports to Council and works
collaboratively with them to develop policies, programs and strategies to address
the unique needs of the community. The CAQO is responsible for providing advice

on governance as well as on the municipality’s authority and responsibility under the
Community Charter, Local Government Act, and Freedom of Information and Protection of
Privacy Act (FOIPPA).

The Department consists of the CAO and an Executive Assistant who is shared with
the Mayor’s Office and Council. Additional support is provided by the Corporate
Administrator, who also serves as the Deputy CAO.

KEY POLICIES AND PLANS

«  Official Community Plan

«  Council Procedure Bylaw

«  Council’s Standards of Conduct

- Anti-Bullying and Harassment Policy

2023 OFFICE OF THE CAO HIGHLIGHTS AND ACCOMPLISHMENTS

«  Continued to establish service level definitions.
«  Supported Council with robust Strategic Planning and Budget processes
that better aligned service levels with resources.
. Completed the 1st (2023) and 2nd (2024) Public Strategic Planning
sessions in January 2023 and November 2023, respectively.
« Hired and onboarded a number of key positions, including but not limited to:
. Director of Human Resources
. Director of Finance
« Director of Infrastructure Services
« Dedicated Airport Manager.




Restructured the Operations Department.

Supported implementation of the ongoing Communication Strategy.
Conducted Respectful Workplace Training for Elected Officials.
Provided training on the importance of psychological safety in the
workplace to support good governance, staff performance and public
engagement.

Improved the Airport Complaint Process and enhanced communication
related to Airport concerns.

Attended Union of BC Municipalities Conference with all members of
Council.

Virtually attended the Planning Institute of BC conference to maintain
Registered Professional Planner (RPP) accreditation.

Served as co-mentor at the Municipal Administration Training Institute
(MATI) Successful CAO program offered by Capilano University in

cooperation with the Local Government Management Association (LGMA).

Attended the LGMA CAO Forum for professional development.
Supported Council liaison in meetings with resident associations to
enhance communications.

e e S




CORPORATE SERVICES

The Corporate Services team provides administrative services to Council,

the organization, and to the public. It is responsible for legislative duties,
communications, government relations, and municipal government administration,
including:

«  Providing support and recommendations to Council and Committees on
policies, procedures, and various legislation.

«  Processing official correspondence to and from Council.

«  Managing corporate records and maintaining legislative records (including
bylaws, agendas, and minutes).

« Researching and developing corporate bylaws and policies.

« Managing Freedom of Information and Protection of Privacy Act requests.

- Overseeing risk management claims, property negotiations, and land
registrations.

« Apply for and administrate federal and provincial grant applications.

« Maintaining the Town’s website, and other communication resources.

«  Coordinating cemetery services.

« Managing and overseeing municipal special events.

«  Conducting municipal elections and by-elections.

«  Providing shared administrative support to all departments.

The Corporate Services team utilizes communication and community engagement
expertise from internal staff and contracted resources who work closely with
departments on government relations, media relations, social media, website,
emergency communication, branding, graphic design, communications, and
Strategic Planning.

Engagement includes outreach to community partners, the Qualicum First
Nation, and provincial and federal government partners, in order to address
intergovernmental, regional, and inter-municipal priorities and issues.




PROPERTY RESOURCES

Town property resources include: Civic Centre and Community Hall management
and bookings; management of claims; risk assessments; third party liability claims;
land purchases and sales; land registrations; long-term leases; and short-term
leases and licences.

SPECIAL EVENTS

Special event programming helps create a sense of community identity, belonging,
pride, and spirit. It showcases Qualicum Beach to residents and visitors as a great
place to visit, live, work, and play. Some of the annual special events planned in
Qualicum Beach include Beach Day, Family Day, Youth Appreciation Lunch, Ocean
Mile Swim, Moonlight Madness, Volunteer Appreciation, Communities in Bloom,
and Remembrance Day. Many community partners and event organizers are also
supported by the Town to hold special events.

KEY POLICIES AND PLANS

. Local Government Act

. Community Charter

- Freedom of Information and Protection of Privacy Act
«  Council Procedure Bylaw

DEPARTMENT STAFF AND STRUCTURE

The Department is led by the Corporate Administrator/Deputy CAO and is
comprised of a Deputy Corporate Administrator, Administrative Assistant
(Communications and Grants), and five full-time Office Assistants who provide
customer service and primarily serve all departments.

CORPORATE ADMINISTRATOR/
DEPUTY CHIEF ADMINISTRATOR OFFICER

[ ) @ { ] { ] { { ]
DEPUTY ADMIN ASSISTANT OFFICE OFFICE OFFICE OFFICE VACANT
CORPORATE (COMMUNICATIONS  ASSISTANT ASSISTANT ASSISTANT ASSISTANT
ADMINISTRATOR  AND GRANTS) (CIviC (TOWN HALL/

CENTRE) FIRE HALL)




2023 HIGHLIGHTS AND ACCOMPLISHMENTS

« Instituted a robust Privacy Management Program and adopted a new Privacy
Policy.

«  Formed the Accessibility Advisory Team and developed a Draft Accessibility
Plan to meet provincial requirements.

«  Continued to increase social media presence and general communications
strategies.

. Attended and provided administrative and legislative support with over 100
hours of Council and Committee of the Whole meetings.

KEY INDICATORS

Corporate Administration

o 2023 2024

Key Activity Levels Actual Forecast

Council Meetings (Regular and Special) 23 20
Council Meetings (Closed) 25 20
Committee of the Whole 12 12
Committee/Advisory Body Meetings 56 50
Public Hearings Conducted 5 5
Media Releases 48 50
Noteworthy Bulletins 3 3
Monthly Newsletters - Print 12 12
Monthly Newsletters - Digital 12 12
Freedom of Information Requests 83 100
Website Visitor Sessions 175,000 180,000
Website Homepage views 70,000 80,000
Facebook Posts 700 800
Facebook Followers 5,734 6,200
Facebook Reach 269,846 300,000
Council Correspondence log items 1,500 1,750
Constant Contact Notices 165 170
Online Surveys Posted 8 10




HUMAN RESOURCES

The Human Resources Department (HR) provides leadership and expertise to
ensure the Town remains a competitive employer. A key priority is to foster a
culture which attracts and retains excellent staff ensuring taxpayers, business
owners and visitors continue to receive high quality municipal services.

Our employees are the Town’s most valuable resource and are at the core of
everything we do. HR is steadfast in its dedication to establishing a setting where
every member of the Town’s team experiences a sense of worth, support, and
respect. The HR team delivers services that are consistent, transparent and
demonstrate exemplary customer service.

HR is a service department to all other Town departments providing internal
support in the following areas:

« Careers - recruitment, selection, and retention,

«  Employee relations,

« Labour relations,

«  Occupational Health and Safety,

« Employee training, development and sellness,

«  Organizational planning, and

«  Employee recognition and engagement.

DEPARTMENT STAFF AND STRUCTURE

The Department is led by the Director of Human Resources,
and supported by an HR and Safety Coordinator.

DIRECTOR
HUMAN RESOURCES (HR)

HR AND SAFETY
COORDINATOR




2023 HIGHLIGHTS AND ACCOMPLISHMENTS

In 2023, the Human Resources department enhanced its service levels, with a focus on

compliance with WorkSafeBC regulations, employee and labour relations and training and
development.

Key Initiatives in 2023

«  Service Level Enhancements: Made significant improvements in HR services
impacting labour and employee relations.

« Health and Safety Programs: Reviewed and updated accident and injury reporting
processes; initiated health and safety program updates.

«  Recruitment Success: Filled 25 positions through successful recruitment
processes (4 new positions, 21 replacements or reorganization).

- Training and Development: Laid a strong foundation for ongoing training and staff
engagement initiatives set for 2024.

«  Policy Framework: Began creating a framework for programs, policies, and
procedures to develop an innovative and agile workforce.

«  Training Needs Assessment: Completed a survey to inform the 2024 training plan.

«  Safety Culture Enhancement: Placed a strong emphasis on injury prevention and
spearheaded the Town’s participation in North America Occupational Safety and
Health (NAOSH) Week.

«  Support for Staff Issues: Continued support for staff and supervisors on various
issues.

« Labour Relations: Worked on resolving grievances and improving relationships
with CUPE 401.

«  Bullying and Harassment: Updated Town’s Bullying and Harassment Program and
delivered training to Operations staff.

«  Enhanced Communication: Increased communication about important dates,
events, and support available to staff.

«  Training offered in 2023:
« WorkSafeBC injury reporting for Public Works staff
« Indigenous Awareness
+ Respect Matters
« Due Diligence for Supervisors
« Restore & Thrive: Cultivating a Resilience Practice
« Personal Safety
« Safety training for Joint Occupational and Health Committee members.

L 2023 2024

Key Activity Levels Actual Forecast
Recruitments 25 TBD
Training - Corporate | Courses scheduled (external) 4 7

Courses scheduled (internal) 1 5

Registrations 152 TBD
Training - Individuals 19 TBD
WorkSafeBC files Time Loss/Healthcare/Report Only 16 TBD
Investigations 12 TBD




FINANCIAL SERVICES

The Finance team is responsible for the overall management of the financial affairs

of the municipality and provides accounting and audit services for over $42 million

in annual expenses and revenues including the following:

Coordinating the annual financial planning (budget) and long-term financial
planning processes.

Supporting departments with financial analysis and strategic advice
Processing accounts payable for over 4,000 invoices annually.
Processing bi-weekly payroll for 60-70 staff members and 25-30
Paid-on-Call Firefighters.

Maintaining benefits records for over 55 staff.

Purchasing and procurement.

Administrating Permissive Tax Exemptions.

Investment management.

Developing financial policy.

Preparing financial statements which are audited by an independent auditing
firm.

Adherence to new and existing standards for financial reporting.
Processing revenue including property taxes, utility billing, dog tags and
business licences.

Producing 5,100 tax notices annually.

Producing over 9,500 utility bills twice annually, mailed out to residents in
May and October.

Managing pre-authorized property tax installments.

Invoicing miscellaneous accounts receivable.

KEY POLICIES AND PLANS

Purchasing Policy

Social Procurement

Tangible Capital Asset Policy and Municipal Asset Management Policy
Asset Management Strategy

Disposal of Municipal Assets




DEPARTMENT STAFF AND STRUCTURE
The Department is led by the Director of Finance and is comprised of a

Manager of Finance, Revenue Coordinator, Accounts Payable Clerk, and Payroll
Clerk.

DIRECTOR OF FINANCE
MANAGER OF FINANCE
[ ® L ]
ACCOUNTING  ACCOUNTING REVENUE
CLERK Il - CLERK |1 - COORDINATOR
ACCOUNTS PAYROLL
PAYABLE

2023 HIGHLIGHTS AND ACCOMPLISHMENTS

« Prepared a Financial Plan with advancement towards the
Government Finance Officers Association (GFOA) Distinguished
Budget Standards.

- Improved financial reporting through robust quarterly reporting.

« Improved transparency for the Town by creating clear linkages
between the Financial Plan and the Strategic Plan.

« Established statutory reserves for Asset Management.

« Introduced financial monitoring tools for managers and directors
to track and compare budgeted versus actual results.

«  Empowered directors and managers to manage their own budgets.

«  Appointed external auditors for a five-year term.

«  Prepared a preliminary Asset Management Plan for the Town.

« Played a pivotal role in Strategic Planning process for 2024-2028,
ensuring effective coordination and support throughout.

2023 2024

Key Activity Level
ey Activity Levels Actual Forecast

Property Taxation Collections (Million) Tax
Notices Issued Property Tax 4,955 4,960
Deferments 685 685
Payroll Bi-weekly paystubs Issued 1,930 1,960
Utility Billing Bills Issued 9,650 9,675

Accounts Payable/Receivable Invoices Processed 4,500 4,600




INFORMATION TECHNOLOGY

The Information Technology team makes sure the Town’s networks, computers,

and systems are secure and effective. The team is responsible for the

management, planning and development of core technology, data, web/mobile
applications and automations.

SERVICES ARE PROVIDED IN SIX AREAS:

1

Cybersecurity — Key infrastructure architecture is protected and
continuously monitored 24/7 by multi-layer hardware, software and a
security operations centre. Staff are regularly trained to identify and
mitigate threats through cybersecurity awareness and cyber-attack
simulations.

IT Infrastructure - Modern infrastructure architecture and network
services are deployed to ensure high performance resiliency and
reliability.

Enterprise Information Systems - Configuration and integration support
is provided for enterprise information systems such as Mais, Microsoft
365 and ArcGIS Enterprise.

Data Maintenance - Business needs are regularly assessed, and new
structures are designed to ensure data accuracy and consistency of
municipal asset management, cadastral and other datasets.

Business Development — Web and mobile applications are developed
and supported. Processes are optimized and automated and data is
regularly analyzed and developed into dashboards, maps, and reports.
Digital Engagement/Communication - Technology provides online
engagement and communication.

KEY POLICIES AND PLANS

Video Surveillance of Town-owned Buildings (CCTV)
Acceptable Use for Information Technology Systems
Wireless Communication Devices




2023 HIGHLIGHTS AND ACCOMPLISHMENTS

«  Commenced a Town website redesign project based on comprehensive
research and reviews.

. Migrated SCADA (Supervisory Control and Data Acquisition) from
Personal Computer (PC) to Virtual Machine to reduce single point of
hardware failure risk.

« Launched the Development Tracker Project to streamline and enhance
transparency in permit and licence management for internal staff and
public using Microsoft 365 and ArcGIS Enterprise.

« Advanced the Public Inquiries System to centralize, streamline and
automate the management of public inquiries featuring both internal and
public dashboards for real-time tracking, visualization and analytics.

« Upgraded enterprise GIS solution ArcGIS Enterprise to the latest
version with more user-friendly and automated features for asset data
management activities.

« Replaced all end-of-life or end-of-support network equipment to ensure
network infrastructure is “evergreen”.

«  Completed Multi-Factor Authentication (MFA) implementation to
significantly improve cybersecurity level.

« Implemented and optimized IT help desk and IT equipment dashboards
to measure performance and challenges of IT/GIS tickets and projects.

« Increased credential securely.

+ Replaced legacy Asset Management and work order management
system with internally developed solution using existing technology and
resources.

« Deployed phishing, malware, and ransomware protection software on all
mobile devices.

«  Completed semi-automated cadastral data maintenance.

« Developed Tree Removal Permit Application public-facing form,
automation, and internal management tool utilizing existing enterprise

solutions.
«  Prepared and assisted migration from legacy water meter reading DIRECTOR OF FINANCE
hardware and software solution to a new system.
«  Updated GIS aerial imagery from Regional District of Nanaimo’s (RDN)
2020 and 2022 aerial imagery.
DEPARTMENT STAFF AND STRUCTURE MANAGER OF IT & GIS
The Department is supervised by the Director of Finance and led by the ° PS °

Manager of IT and GIS, and is comprised of two Information Systems Analysts.
An external local IT Management Service Provider is contracted to optimize
cybersecurity, disaster recovery, servers, network, and 50-60% of IT
help-desk related tasks.

INFORMATION  INFORMATION IT
SYSTEMS SYSTEMS MANAGEMENT
ANALYST ANALYST SERVICE

PROVIDER (MSP)




Key Activity Levels 2023 2024

Actual Forecast
Staff Complement IT Department FTE 3 3
Helpdesk requests Total 1921 2130
Helpdesk Supported by Town IT 1020 1130
Supported by RBS MSP 901 1000
Software Supported Business Applications/Platforms 115 140
Servers 16 15
Virtual Desktops 6 6
Computers/Laptops/Tablets 140 145
Printers 32 33
Hardware Supported Mobile Data Plan Enabled
. 77 80
Devices
Landline Phones 70 70
CCTV Cameras 28 33
Firewalls 2 2
Switches 31 31
Network Equipment Supported Routers 15 17
Wireless Access Points 24 24
Fibre Optics Cable 7.1km 7.1km
Server Data Storage Capacity Terrabytes 38.5 51.46
Email Mailboxes Supported 158 175
GIS Datasets Supported 270 330
Network Connected 99.9% Uptime 100% 100%
Internet Connected 99.9% Uptime 100% 100%
Data Backups Completed Weekly 52 52
Core applications up to date Updates completed on time 95% 95%




FIRE RESCUE

Qualicum Beach Fire Rescue provides prevention, suppression, medical, and
rescue services to the Town of Qualicum Beach and over 1,600 residents of
Electoral Area G. The 33.5 km? area that the Department protects includes a
freeway with interchange, care facilities, schools, multi-family buildings,

wildland interface, and single-family homes. The four services that the department
provides are as follows.

FIRE PREVENTION

Fire Prevention includes public education, fire inspection, development permit
and building plan review, public events, community outreach, fire investigation,
and pre-fire planning.

FIRE SUPPRESSION

The department responds to a wide range of fire suppression incidents which
include structure, vehicle, brush, and wildland fires.

Each year there are large or complex incidents that require more resources
than an individual fire department can provide. Qualicum Beach is a member of
an automatic and mutual-aid agreement which provides additional apparatus
and firefighters to any incident in District 69 if needed. The automatic aid
agreement made acquiring a District 69 Superior Tender Shuttle rating
possible, which includes significant insurance savings for many property owners.

MEDICAL CARE

The “First Responder” program is part of the pre-hospital medical care system
in the Province of British Columbia. The Department responds to those calls
of a serious nature in which critical lifesaving intervention is required or if
requested from a BC Emergency Health Services (BCEHS) Ambulance crew on
scene.

RESCUE SERVICES

Rescue Services account for the greatest number of calls and include: vehicle
rescue; confined space rescue; structural collapse; rope rescue; hazardous
materials incidents; weather events; hydro and natural gas emergencies; and
general public assistance.




KEY POLICIES AND PLANS

«  WorkSafe BC Regulation Part 31

«  British Columbia Structure Firefighter Minimum Training Standards
- Fire Services Act

«  British Columbia Fire Code

DEPARTMENT STAFF AND STRUCTURE

The department consists of a Fire Chief, Deputy Fire Chief, two Paid-on-Call
Captains/Fire Inspectors, a part-time Administrative Assistant, and between 25
and 30 Paid-on-Call Firefighters. The department is staffed seven days a week
from 8:00 am to 4:00 pm with a minimum of one member supplemented by the
Paid-on-Call Firefighters, a Duty Officer, and a Duty Chief as necessary.

FIRE CHIEF
ADMINISTRATIVE
ASSISTANT
DEPUTY FIRE CHIEF
[ ]
FIRE INSPECTOR/PAID ON-CALL CAPTAIN FIRE INSPECTOR/ PAID ON-CALL CAPTAIN
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PAID ON-CALL PAID ON-CALL PAID ON-CALL
LIEUTENANT LIEUTENANT LIEUTENANT
6 (POC) 6 (POC) 6 (POC)

FIREFIGHTERS FIREFIGHTERS FIREFIGHTERS
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PAID ON-CALL
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2023 HIGHLIGHTS AND ACCOMPLISHMENTS

« Placed a new eco-friendly ladder truck in service.

« Facilitated a Youth Fire Camp for High School students.

.  Certified six members to the National Fire Protection Association (NFPA)
1006 Rope Rescue Technician.

« Trained five new recruits to “exterior operations level”.

- Two Fire Officers certified as NFPA 1021 Fire Officer IV.

« Increased community outreach and recruitment with regular attendance
at weekly markets and public events.

2023 2024

Key Activity Levels Actual Forecast

Staff Complement including admin support 4.5 5.5

Paid on Call Firefighters 31 31

Average Response Time for Engine (Minutes) 9.53 9.4
Fire Prevention Inspections 388 400

Public Education Sessions 9 10
Public Events 31 50
Department Personnel Training Hours 6,097 6,100
Mutual/ Automatic Aid Responses 14 25
Aircraft Related Emergencies - -
Burn Complaint 17 16
Beach/Brush/Misc. Outdoor Fires 28 25
Unattended Campfire - -
Unattended Garden Refuse Fire 1 -
Carbon Monoxide Detector Alarm 8 7
Elevator Rescue - 5
Fire Alarm 69 64
Electrical Fire 1 2
First Responder Echo 22 24
First Responder Delay Delta/Echo 37 35
First Responder Assist Emergency 8 10
First Responder Assist Routine 3 6
Chimney Fire 1 2
Smoke in a Structure 5 6
Structure Fire 11 15
Vehicle Fire 2 4
Hazardous Materials 2 2
Hydro Related Emergency 5 20
Motor Vehicle Accident 56 50
Natural Gas Emergency 2 6
Other 6 4
Assist Other Agency 9 10
Public Assistance 14 15
Vandalism Fire/Dumpster - -
Technical Rescue 3 3
Total 310 331
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PLANNING, COMMUNITY
DEVELOPMENT AND EMERGENCY
PLANNING

The Planning and Community Development team provides a wide array

of services in the areas of community planning, economic development,
development application reviews, subdivisions, zoning, building permits,
building inspections, and emergency planning. In addition to managing
building permits and development approvals, the Planning team advises
Council on sustainability initiatives, growth management, economic
development and bylaw development. The Planning team also administers
business licencing, sign permits, municipal addressing, and other
complementary services.

Advancing sustainability initiatives and preserving a high quality of life
for the Town’s residents are core goals of the Planning and Community
Development team. The team is tasked with planning for the future,
preparing for the unknown, and working with Town bylaws to protect
community health, safety and the environment.

Planning advises Council on the future of the community and how to
develop plans, bylaws and policies that change to advance long-term
sustainability goals.

The Building Inspection Department works with builders to ensure that
buildings are constructed in accordance with the BC Building Code and
best practices.

Bylaw Compliance works with the community to achieve compliance with
municipal bylaws, prioritizing health, safety and environmental protection.
The goal is to obtain voluntary compliance with municipal bylaws and
policies to support a safe and livable environment for all Town residents.

Emergency Planning helps the Town, residents and businesses plan and
prepare for known and unknown hazards through its partnership with
Emergency Management Oceanside.

—




. Official Community Plan / Sustainability Plan

«  Waterfront Master Plan

«  Community Climate Change Adaptation Plan

«  Urban Forest Master Plan

«  Zoning Bylaw, Sign Bylaw, Building Bylaw

« Pesticide Use, Noxious Weeds and Grasses Bylaws

. Traffic Bylaw

« Development Cost Charges Bylaw

« Business Licensing and Regulation, Mobile Vending, Sidewalk
Café and Regulation Bylaws, Municipal Ticketing Information,
Noise Control, Unsightly Premises, Public Nuisances and
Disturbances on a Highway or Public Place

«  Animal Control Bylaw

«  Emergency Program Bylaw

«  Smoking Regulation Bylaw

«  Youth and Young Families Retention and Attraction Strategy

The Department is comprised of a Director of Planning and Community Development with support
from two Planners, a Bylaw Officer, a Building Official, a Climate Action/Emergency Program
Coordinator, and a Planning and Engineering Services Assistant.

DIRECTOR OF PLANNING &

COMMUNITY DEVELOPMENT
° ) ) ® ®
PLANNER (2) BYLAW BUILDING CLIMATE PLANNING &
OFFICER OFFICIAL ACTION/ ENGINEERING
EMERGENCY SERVICES
PROGRAM ASSISTANT

COORDINATOR




Employees 4 4
OCP Amendment Process Completed 0 1
Zoning Amendment Process Completed 2 3
Development Permit 4 2
Development Variance Permit 8 0
Subdivision Approvals 3 3
Temporary Use Permits 1 0
Board of Variance Decision 2 3
Council Memos (Open) 59 70
Council Open Motions Completed 89 80
In 2023 permit volumes finished below previous years.
Employees 1 1
Residential Permits New SFD Units 17 20
Suite or Garden Suites 15 12
Multi Residential Units 68 20
Net New Units 100 52
Renovation/Addition $$ 7,288,360 TBD
SFD Value $$ 14,685,000 TBD
Multi Residential $$ 20,714,572 TBD
Commercial Dollars 3,409,000 TBD
Institutional Dollars 0 TBD
Industrial Dollars 0 TBD
Recreational Dollars 0 TBD
Total Construction Dollars 46,096,932 TBD
Total Permit Revenue Dollars 338,115 TBD

Spring and summer were especially busy for Bylaw Compliance in 2023,

conducting beach patrols to educate the public on leash regulations as

well as monitoring and cleanup of sites used by individuals experiencing

homelessness.

Individuals living in vehicles significantly increased in 2022 and 2023, which
resulted in more complaints and the need for monitoring. Parking infractions

were also a major challenge in 2023.

Requests for Service (Complaints) 768 700
Courtesy Notices Issues 136 150
MTI Infraction Tickets 37 40
Patrols 2,664 2,500




The Community Climate Change Adaptation Plan outlines objectives for
community action that come under the guidance of the Climate Action/
Emergency Program Coordinator. These objectives are outlined below.

« Integrate climate change thinking into future planning.

« Improve public health, safety and preparedness for climate-related events.

. Effectively manage and support a healthy urban forest.

«  Continue long-term planning for sea level rise in alignment with the
Waterfront Master Plan.

« Improve coordinated watershed management and planning, and increase
water conservation practices and policies.

«  Promote and expand use of Low Impact Development (LID) and Nature-
based Solutions (NBS) for building.

«  Work with community groups to manage invasive species.

«  Proactively mitigate wild and urban interface fire risk.

«  Hired a Planner to support Strategic Initiatives.

« Hired administrative staff to support the Tree Protection Bylaw
implementation, as well as general planning and engineering support.

« Hired a Climate Action / Emergency Program Coordinator.

« Adopted Tree Protection Bylaw No. 725.

«  The Official Community Plan Review Steering Committee was created.

. Commenced an Approvals Process Review (ongoing grant project).

. Completed Hazard Specific Guidelines (Emergency Template).

«  Consultant for the Quality of Life Survey selected.

«  Skate Park design commenced.

«  Saahtlam Park design consultant selected and planning process
commenced.

. Bus Garage / Mobility Study consultant selected and planning process
underway.

« Completed East Village — Phase 2 Public Realm Improvements and Local
Area Service.

«  Secured grant for waterfront parking and active transportation
improvements.




EMERGENCY PROGRAM

The Town of Qualicum Beach has an extensive Emergency Planning program
through the Emergency Management Oceanside (EMO) partnership with the

City of Parksville. This program is dedicated to preparing for the protection and

assistance of citizens and infrastructure during emergencies or disasters. A L1
key milestone was achieved in the fall of 2023 when the Town appointed a new ﬁe
Emergency Program Coordinator, significantly boosting the Town’s resilience. c

In 2023 the Emergency Support Services (ESS) and the Emergency H
Communication Team (ECT) logged a total of 2,856 training hours. Two ]
joint Emergency Operation Centre training exercises were conducted for i
the Town of Qualicum Beach and City of Parksville staff, and an emergency 'ﬂ'
preparedness session was held with resident associations. With fully

resourced Emergency Program, the focus will now be on strengthening the GCE‘A HS"I.,OQ/

Town’s resiliency and supporting residents in their preparation for potential
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emergencies.

Staff 1 1

Volunteers (ESS & ECT) 45 50
Emergency Info Packages distributed 160 160
Educational Sessions (NEP) 7 7
Public information at special events 15 15
Training Hours (volunteer & staff) 3,251 3,251
Fire Smart Assessments 5 5




Robust training program for Emergency Management volunteers
(2,856 hours) and staff (305 hours).

Initiated Emergency Operation Centre training exercises.

Hired full time Climate Action/Emergency Program Coordinator.

First round of airport emergency planning exercises conducted.
Appeared on Shaw Spotlight, with two videos filmed and released for
public education.

Presentation to Vancouver Island University’s Elder College.
Emergency Preparedness Week information booths set up in Qualicum

Beach and Parksville.

Mid-Island Radio Association (MIRA) three day field weekend with trailers
for ESS and ECT.

Presentation to MIRA.

SD69 CUPE presentation.

Shakeout drills for Parksville and Qualicum Beach.




MUNICIPAL OPERATIONS

The Public Works team is responsible for the construction, replacement and
maintenance of all municipal infrastructure. Major areas of responsibility include,

but are not limited to: water services, sanitary and storm services, roadway

maintenance, sidewalks, street lights, maintenance of Town vehicles, and airport

operations.

TRANSPORTATION

The transportation system includes: 113 km of paved roads; 1 km of gravel surface
roads; 9 km of sidewalks; over 3,700 signs; 581 municipal streetlights; and 554 BC
Hydro streetlights.

DRAINAGE

The drainage system includes: 49.1 km of storm mains; 9.5 km of culverts; 1,600
catch basins; 915 maintenance-holes; 6.9 km of catch basin and service laterals;
and 40 km of open ditches.

FACILITIES

The Town’s facilities are comprised of 60 structures that support the critical
functions of local government, municipal operations services and public safety.
These facilities include: the Town Hall; Fire Hall; Civic Centre; Airport Terminal
Building; Public Works Buildings and Yard; The Old School House (TOSH) Arts
Centre; Parks Buildings and Yard; and more.

SEWER

System infrastructure serves 3,900 customers and includes: 83 km of sanitary
mains; 0.4 km of sanitary force main; one lift station; and 1,284 maintenance-holes.

WATER

Water system infrastructure includes: nine groundwater wells; five reservoirs
(Berwick (2), Village Way (1), Parks Yard (2); 108 km of water mains; and five
booster stations (Berwick Road, Garrett Road, College Road, Hemsworth Road and
Jones Street). Approximately 4,000 properties are metered and there are 451 fire
hydrants.




DEPARTMENT STAFF AND STRUCTURE

The department is led by the Director of Infrastructure Services, with support

from a team of dedicated employees. There is a department total of 40.1

full-time employees which is supported by various third party professionals

such as engineering consultants, archaeologists, planners and landscape

architects.

PUBLIC WORKS
FOREPERSON

PUBLIC WORKS
STAFF
(PUBLIC WORKS)

DIRECTOR OF
INFRASTRUCTURE SERVICES

MANAGER
OPERATIONS

UTILITY CHIEF BUILDINGS
OPERATOR & FACILITIES
COORDINATOR

CUSTODIAL &
PUBLIC WORKS
STAFF MAINTENANCE

(UTILITIES) STAFF

o
CAPITAL
PROJECTS
MANAGER
°
PROFESSIONAL
PARKS & CONSULTANTS
FOREPERSON
PARKS STAFF
(PARKS AND
TRAILS
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2023 HIGHLIGHTS AND ACCOMPLISHMENTS

TRANSPORTATION HIGHLIGHTS

«  Afully electric utility vehicle was added to the Town fleet.

« Sandblasted 27 concrete bullnoses and installed hazard marker signs to
increase safety and reduce annual painting requirements.

« Hosted a successful Public Works Open House.

«  Upgraded 32 painted accessible parking symbols, and 7 crosswalks with a
more durable product.

- Installed innovative drainage design on Miraloma Drive to prevent road
failure from storm water.

« Commissioned the East Village Phase 2 improvements.

- Fabricated a decorative portable base for the “Sharing the Catch” eagle
statue located at the Airport.

« Repaired 27 sidewalk defects.

« Installed new pedestrian crosswalk lights on Village Way near
Highway 19A.

« Installed 4 new crosswalks connecting the new waterfront parking areas
on the south side of Highway 19A.

«  Captured over 30 data counts using new traffic counters.

DRAINAGE HIGHLIGHTS

« Installed 300 metres of storm main on Miraloma Drive to intercept
groundwater and extend the life of the road.

+ Reconstructed failed headwall on Hoylake Road near Grandon Creek
Strata.

« Installed new roadway culvert on Hollywood Road at Fern Road East to
improve flows.

« Undertook temporary repairs to the Beach Creek Culvert under Crescent
Road East.

FACILITIES HIGHLIGHTS

« Upgrades to the HVAC system in Town Hall.

«  Hiring of a new Buildings and Facilities Coordinator.

«  Construction completed for the “Into the Woods” childcare facility, for
lease to the operators “Into the Woods Early Learning Child Care Society”.

WATER HIGHLIGHTS

«  Began cleaning Berwick (1) well casing and replacing worn out
components.

« Raised 34 hydrants to comply with National Fire Protection Association
(NFPA) standards.

«  Upgraded obsolete computer and communications hardware in the
College Road Booster Station.







PARKS DEPARTMENT

The Parks Department maintains our trees, boulevards, parks, trails, fields,
baskets, flower beds and cemetery.

The Parks system includes a significant inventory of over 280 hectares of green
space and recreational forest areas. The Facilities Department looks after
municipal buildings, including: the Civic Centre, Community Hall, Town Hall, Airport,
Digital Media Studio, Public Works and Parks buildings, and public washrooms.

The Parks system includes a significant inventory of green space and recreational
forest areas including the following:

Turf C1 9,200 m2
Turf C2 28,200 m2
Turf C3 42,700 m2
Annual beds 200 m2
Mixed Planting Beds and Street Nodes 3,800 m2
Shrub Beds 11,000 m2
Hedges 1,750 m2
Hanging Baskets 122
Concrete Street Planters 20
Trails 24 km
Street and Park Trees 630
Playgrounds 2
Skate Park 1
Cemetery 1

Benches and Picnic Tables 235
Heritage Forest Area 19 ha
Civic Centre Forest Area 38 ha

Friendship
{arden




Over 280 hectares of parks and green spaces are available for the community including:

«  Christleton Park «  Yambury Park

«  General Money Park «  Valhalla grounds

«  Community Parks that contain six ball « Playgrounds at Community Park and Christleton Park
diamonds / soccer pitches / cricket pitch «  BMX park

« Glassford Square .  Skate Park

«  Grandon Creek Trail « Tennis Courts

« Heritage Forest . Off-leash dog parks

« Jubilee Park « Rain Garden

«  Miraloma Park «  Seaside Nature Park

. Seacrest Park «  Waterwise Garden

«  Saahtlam Park

KEY POLICIES AND PLANS

«  Urban Forest Master Plan

- Significant Trees of Qualicum Beach
«  Waterfront Master Plan

+ Road Allowance and Lane Closure

« Notice of Removal of Trees in Community Park DIRECTOR OF
«  Pruning Trimming and Removal of Trees on Town Controlled Lands INFRASTRUCTURE SERVICES
«  Heritage Forest Public Use
. Dedication of Amenities
« Cemetery Bylaw
2023 HIGHLIGHTS AND ACCOMPLISHMENTS
. . MANAGER
. Installed new Columbarium (80 niche) for cemetery. OPERATIONS
« Replaced Grandon Creek Trail wooden stairs with durable aluminum stairs.
DEPARTMENT STAFF AND STRUCTURE
The Department is led by the Director of Infrastructure Services, Manager of
Operations, and a Parks & Trails Foreperson, with support from employees.
PARKS AND TRAILS
FOREPERSON
PARKS STAFF
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AIRPORT (CAT4)

Beginning in 1954, the Qualicum Beach Airport (CAT4) was built by volunteers of
the Qualicum Beach Rotary Club. In 1957, the province transferred 160 acres of
Crown land to the Town of Qualicum Beach for airport purposes. The Airport has a
paved runway that is 3,564 feet long and 75 feet wide, with displacements at each
end of the runway, six taxiways (one private), and two aprons.

The Airport provides service to Qualicum Beach, Parksville, and the surrounding
area. The Airport is a transportation gateway, offering scheduled flights to YVR
south terminal, and provides, accessible, convenient 24-hour parking.

There is full fuel service, (JET A, AVGAS 100LL) and tie down area for visiting
aircraft. The terminal building is equipped with a lounge area for arrivals and
departures and has a restaurant that is open five days per week.

Iskwew Air and Sealand Flight School both operate from the Airport. Helicopter
training is also made possible to private companies, the Ministry of Forests,
firefighters, the military, and BC Ambulance. BC Ambulance Medevac provides
essential medical service to the region from the facility.

« Airport Establishment and Operation Bylaw

« Airport Operations Manual, Airport Standard Operational Procedures

« Airport Emergency Response Plan, Safety Management Systems Plan,
Wildlife Management Plan

.« TP312 - Aerodrome Standards and Recommended Practices

« Transport Canada mandated Noise Abatement Procedures




The CAO is the Airport Accountable Executive and is supported by the Airport Manager and
Deputy Airport Manager (contract). Public Works staff ground-crews look after the daily
maintenance of the Airport.

ACCOUNTABLE EXECUTIVE
CHIEF ADMINISTRATIVE OFFICER

AIRPORT MANAGER

DEPUTY AIRPORT
l:)lJANAGERO PUBLIC WORKS UTILITY

PERSON - AIRPORT

« Hiring of a new Airport Manager.

« Airport Consultation Plan.

. Emergency exercise training as per Transport Canada regulations.

«  Row B repaving.

. A $289,000 BC Air Access Program grant to support the replacement of the
underground AVGAS system.







EAST VILLAGE PHASE 2

Council was onsite in August of 2023 to celebrate the opening of Second Avenue
East, and completion of Phase 2 of the Town’s “East Village Revitalization”.

This transformative initiative encompassed a range of improvements aimed at
enhancing the overall appeal, accessibility, and sustainability of the area.
Improvements included roadwork, paving, curbs, gutters, catch basins, street
lighting, street trees, and irrigation.

Prioritization of pedestrians was a key element of the revitalization, with a variety of
traffic calming measures implemented to create a pedestrian-friendly environment
for users of all mobility levels.

The Town was fortunate to

receive $250,000 in funding
Designed to provide opportunities for community gathering, Second Avenue East from Island Coastal

Economic Trust (ICET) and

was equipped with multiple servicing kiosks to accommodate mobile vendors and

community events. Likewise, removable bollards allow for mobile vendors and event
traffic to move in and around the site with ease. $444,525 from Community

Economic Recovery
Furthermore, with sustainability in mind, the project featured carefully chosen trees Inf ¢ t p
planted using innovative technology such as Silva Cell and Permavoid tree nhirastructure Frogram
technology to ensure trees have sufficient water retention and room for healthy root

growth.

This phase of work sets the stage for Second Avenue East to be transformed into a
unique and thriving neighborhood for both businesses and residents, with
development currently underway to introduce 72 units with mixed
commercial/residential use.

This is the second of a three-phase project, with Phase 3 anticipated to continue
revitalization along Fir Street to create a fully restored neighourhood.




BEACH CREEK VIEWING PLATFOR
AND SEPARATED WALKWAY

The Town has long been committed to improving active transportation networks,
particularly those linking the uptown area with the waterfront. The Memorial /
Highway 19A route is a vital connection and gateway to our prized beach which
attracts countless visitors year-round. The Separated Walkway and Viewing
Platform project will help the waterfront reach its full potential, creating a
destination for both tourists and locals, and supporting safe forms of active
recreation.

The Separated Walkway is designed to significantly improve the safety and
accessibility at the roundabout, with dedicated space for pedestrians, separate
from cyclists and ensuring conflict free access. To further support cyclists, a public
bicycle repair stand will be installed to help cater to cycling enthusiasts enjoying
active forms of recreation.

The Viewing Platform will also serve as a captivating destination for tourists and
locals to appreciate the breathtaking vista of the Beach Creek estuary and the
Strait of Georgia. The installation of attractive and durable street furniture, along
with interpretive signage, will elevate the appeal of the walkway, creating a
welcoming attraction for year round visitation.

With approved grant of $2,039,000, a large portion of the anticipated project value
($3,244,000) is covered by provincial and federal grants. This project is expected
to be completed by the end of 2024.




AIRPORT JET FUEL GAS

With the assistance from the BC Air Access
Program (BCAAP), the Town installed a new jet fuel
system at the Qualicum Beach Airport (CAT4).

The new storage system and dispensing unit is

an above ground double-walled containment tank
that provides a safe and reliable storage option
that safeguards against leakage and environmental
damage.

The replacement of the tank became increasingly
urgent in 2022 when the obsolete dispensing
system failed and was unable to be replaced. The
capacity was also grossly under-performing to
meet the demand, which had tripled since its
installation 40 years earlier.

(44

services such as medevac,

Jet fuel is used for critical

wildfire suppression and

emergency services. i )

This urgent need prompted staff to approach
the Province for assistance outside of a grant
cycle. The Town gratefully received $159,000
funding from BCAAP to help cover the
$240,000 cost of replacement.

Jet fuel is used by critical services such as
medevac, wildfire suppression and other
emergency services. An increase in
recreational traffic to the Airport placed greater
need to expand storage capacity, as did the
firefighting season which increased use by
several helicopter companies and the 19 Wing
Comox military base. This new fuel system will
ensure users are provided with safe, reliable
service in times of need.

BEFORE

AFTER




WATERFRONT EXPANSION

BEFORE

The Waterfront Expansion Project was founded to enhance Qualicum
Beach’s waterfront, a premier tourism attraction, by improving
accessibility to unlock its greater potential.

The project added much needed parking infrastructure at the central
waterfront, ensuring space for safe vehicle access, and adding dedicat-
ed shoulders for cyclists and pedestrians. This work involved infilling
approximately 420 metres of roadside ditch and undertaking

peripheral works to stabilize the slope and install stormwater drainage.

Recognizing the importance of pedestrian safety, the project added four
new crossings in the central waterfront area. To further enhance
accessibility on Highway 19A, two pedestrian-activated crossings were
also installed including one at the Shady Rest Pub and the other at
Hemsworth Road.

To further expand the waterfront’s offerings, a raised pad was added to
accommodate mobile vendors and food trucks. To accompany this
space, located next to the Tourist Information Centre, a covered seating
area was also added for all-weather use, providing visitors with a
comfortable space to enjoy their time at the waterfront.

The Town received $700,000 in funding from the Ministry of Tourism, Arts
and Culture, through their Tourism Dependent Community Fund. This
funding was instrumental in helping make the waterfront an even more
appealing and accessible destination for all to enjoy.




AFFORDABLE HOUSING

The ‘Residences at Qualicum Station’ development project commenced
construction in March 2023.

The project will provide 56 affordable housing units on Town-owned land located at
the intersection of Railway Street and Village Way, and is expected to be completed
in late 2024.

Located at 136 Village Way West, The Residences at Qualicum Station is a
four-storey woodframe building with a mix of studios, apartments, and town homes
accommodating one, two and three bedroom options. The building is next to a
community garden and within walking distance of schools, medical facilities and
public transit.

As part of the land designated for multi-residential development in the Town’s
Official Community Plan, this new housing development will ensure a high quality of

life for families, workers, seniors, and lower income residents in Qualicum Beach.
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The Residences will
expand affordable

housing options for

people that are living,
working or studying in
the local community.




SKATE PARK FEASIBILITY STUDY

The Qualicum Beach skate park was constructed 25
years ago and is now at the end of its usable life. The
Town contracted New Line Skateparks Inc to develop a
Feasibility Study to explore options for its restoration.

After engaging with the public through a Design
Workshop, an online survey, and user meetings, the
consultants came back to Council with
recommendations to reconstruct the skate park with a
new facility that provides modern terrain and addresses
site integration issues.

Different mixes of style and
features developed from
the options will cater for a
variety of skill levels and
promote progression.

- FINAL CONCEPT PLAN

In addition to the direct benefit to skaters, the
conceptual design also includes improvements
to the broader Community Park.

«  Reconstruction of the skate park will open
up views from the Civic Centre parking lot to
improve public safety and connectivity.

«  The design includes an accessible
connection from the Civic Centre parking lot
to the playing field area.

«  The design provides multipurpose seating
at the height of land that can serve both the
skate park and adjacent playing fields.

A construction cost of $1,200,000 has been
budgeted by the Town for 2025, with the
Qualicum Beach Skaters group raising an
additional $300,000. After the user group has
raised their portion of the funding, a staff report
will be prepared to guide Council governance
decisions, and help move construction forward.

PROPOSED




SAAHTLAM PARK
DETAILED DESIGN PARK PLAN

In 2018, the Town purchased the historic St. Andrew’s Lodge property. The
property is approximately 2.4 acres, has over 70 metres of waterfront and
is in a key location at Buller Road and Highway 19A. The park is now named

Saahtlam, which refers to “the green at the mouth of the river”, a name
gifted by the Qualicum First Nation.

Beginning in June 2019, the Town undertook a comprehensive public
consultation and visioning process led by Lanarc Consultants to help
ensure the future of the land aligned with the community’s vision.

In 2020, Lanarc led a three-phase community engagement process to
develop a Park Concept Plan. The project then advanced further in May of
2023, with a Detailed Park Plan. The feedback from public engagement
resulted in a refined vision statement and updated Park Plan Illustration.
This Detailed Park Plan will help guide decision-making, park development,
and amenity upgrades over the next ten years and beyond.

Looking ahead to 2024, a staff report will be prepared for Council, to assist
with decision-making that will help bring the vision of Saahtlam Park to
fruition.



BUS GARAGE REVITALIZATION

The Bus Garage Revitalization project is helping to advance a community
vision for the area known as the “Bus Garage”. Located at the corner of
Memorial Avenue and Fern Road West, the project will help shape the

character, amenities, and experience of this central area for years to come.

In 2023, the Town contracted PWL Partnership to lead public consultation
and develop a conceptual design for the .63 ha Town-owned lands, as well
as to undertake a related Mobility Study. The conceptual design will
encompass parking and public space and help determine the amenities
and activities on the site. This design will also considered the site’s
interaction with its surroundings, including transportation, pedestrian
connections, and nearby businesses.

A final Bus Garage Concept Design Report will be presented to Council in
Summer 2024 to help direct next steps toward construction.

PROPOSED
HAKED MATURALS
DEYELOPMENT




AIRPORT CONSULTATION PLAN

The Town of Qualicum Beach conducted a multi-phase consultation and
assessment process to consider challenges and opportunities for the
municipally owned and operated Qualicum Beach Airport.

The intent of this 2023 Council initiative was to better understand how the Airport
was used, how it is viewed by the local and regional community, and to

identify Council decision making opportunities beyond the regulations of
Transport Canada and NAVCANADA. To assist with this undertaking, the Town
retained Operations Economics Inc, who after six months of stakeholder and
public consultation, presented the Airport Consultation Plan final report to
Council in early 2024.

The consultation process gathered information on subjects including Airport
services, travel, values, medevac operations and training, noise, economic
impact, facilities, and communication. Recognizing the value of the Airport to the
community, there were also concerns brought forward relating to noise, helicop-
ter training, AVGAS fuel usage, communication, and response to public inquiries.

To assist with public concerns, the Town created an online complaint tracking
system. The online form allows public concerns to be submitted, actions to be
tracked and data to be collected. The Airport Complaint Contact Form is
available at qualicumbeach.com/airport.

Recommendations from the final report will be considered as part of Council's
2025 Strategic Planning Process. A scheduled bi-annual open house
(as a Committee of the Whole meeting) was also implemented to provide

regularly scheduled opportunity for public input on Airport related matters.
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COMMUNITY PARTNERSHIPS
& EVENTS

The Town of Qualicum Beach collaborates with local organizations

to foster a community enriched with arts and culture, and bolster its
economy while preserving its charming small-town character. The Town
works together with the Qualicum Beach Chamber of Commerce, the
Parksville Qualicum Beach Tourism Association, the Qualicum Beach
Historical and Museum Society, and numerous other organizations and
volunteers to provide services, events and other amenities for the Town.

Special event programming helps create a sense of community identity,
belonging, pride, and spirit. It showcases Qualicum Beach to residents and
visitors as a great place to visit, live, work, and play.

The Town, along with many community partners and event organizers work
together to hold special events such as those below from 2023.

«  Coldest Night of the Year — February 24

«  Youth Appreciation Lunch - May 9

«  Oceanside Community Running Assocation Mother’s Day Race — May 14
«  Public Works Open House - May 25

«  Family Day Community Event - May 28

- Outdoor Movie Night - May 16

«  Seaside Cruizers Street Dance - June 17

«  Father’s Day Show n’ Shine - June 18

+  Grad Parade - June 24

«  Qualicum Beach Triathlon - June 25

«  Qualicum Beach Legion Canada Day Celebtrations - July 1
- Uptown Market - July 4 to August 29

«  Downtown Sidewalk Sale - July 15

«  Beach Day Community Event - July 16

«  Ocean Mile Swim - August 20

«  Remembrance Day - November 11

«  Moonlight Madness - November 21




OCEAN MILE SWIM

Swimmers of all ages and skills united in friendly competition for the 63rd
annual Ocean Mile Swim.

Over 80 participants braved the morning waters off the coast of Qualicum
Beach, ranging in age from 10 years old to 83 years, with some swimmers
travelling from as far away as New Brunswick to participate.

The annual event, hosted by the Town of Qualicum Beach and the Regional
District of Nanaimo, was made possible by the many volunteers including the
Qualicum Beach Streamkeepers, Coastguard, Regional District of Nanaimo
Leaders in Training, and Arrowsmith Search and Rescue.

YOUTH APPRECIATION LUNCH

Youth Week is a provincial celebration held annually from May 1-7 to help build
connections between young people and their communities, and to profile the
issues, accomplishments, and diversity of youth across the province.

Each year the Town celebrates its youth by providing a lunch, cookies, prizes
and live music in the Town’s square. This year the event landed on May 4,
adopting a “May the Fourth Be With You” theme adding extra fun to

the festivities.




FIRE OPEN HOUSE

-

Qualicum Beach Fire Rescue hosted its annual Open House where visitors enjoyed
station tours, climbed aboard firetrucks, and saw life-saving equipment in action.

There were plenty of activities including a hands on fire extinguisher practice, live
high-angle rope rescue demonstrations, and a realistic vehicle extrication. Special guest
Sparky the Fire Dog was there for high-fives, and firefighters chatted with attendees
about fire safety and prevention.

COMMUNITIES IN BLOOM

While the Town is no stranger to the Communities in Bloom competition, this is the
second year the Town participated under its Friendship category.

This year the importance of youth interaction with nature took centre stage, highlighting
that young people are not merely observers, but dedicated stewards of the environment.
Pictured below are from the showcase projects submitted: Milner Garden “Shoots with
Roots” group (a program that provides place-based, curriculum-linked nature education),
Qualicum Beach Museum, and ‘Mindfulness in May’ Art Program.




ANNUAL FAMILY DAY EVENT

Since 1976, Family Day has been sponsored by the Town of Qualicum Beach and organized by a
group of dedicated volunteers.

Held annually on the last Sunday of May, the event includes a pancake breakfast at the Civic
Cente, a street parade down Second Avenue, and an afternoon of activities, entertainment, and
food at the Community Playing Field. The day then wraps up with a free swim at Ravensong
Aquatic Centre.

The 2023 event saw record numbers turn out to celebrate a sunny Sunday day in Qualicum
Beach. Notable mentions include Skyhawks Canada sky dive spectacular, the Tik Tok sensation
Funkanometry, Dog Agility demonstration, and a dynamic Skate Jam for skaters of all ages.
There were over 25 community group exhibits who each hosted a fun interactive activity, and

numerous stage entertainers ranging from musicians and dancers to magicians.




ANNUAL BEACH DAY EVENT

Beach Day celebrates the Town’s prized waterfront and the community it hosts. The event has
an environmental focus with a plethora of beach-themed educational activities, along with live
entertainment, food, and beach fun. A main goal of the volunteer committee is to bring
awareness to the precious resource that the ocean offers to our community, inspiring

environmental stewardship via a fun and interactive approach.




VOLUNTEER APPRECIATION EVENT

The Volunteer Appreciation Reception is the Town’s opportunity to express appreciation for the
many volunteers who dedicate hours, days, months and even years of their lives to bettering the
community in Qualicum Beach.

Each year, nominations are accepted for volunteers that have gone ‘above & beyond’. These
are individuals that have demonstrated extraordinary character, leadership, selflessness and
integrity. The winner of the Above and Beyond Volunteer Award Adele Kristalovich was chosen by
Council for her outstanding fundraising achievements and extensive community involvement in the
Oceanside area.

Adele Kristalovich, known as ‘Del’, is a volunteer of a number of organizations, including
Flowerstone Health Society, Manna Homeless Society, Oceanside Division of Family Practice,
and North Island Wildlife Recovery Centre. She exemplifies the true meaning of going ‘above and
beyond’ in our community.
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FINANCIAL STATEMENTS

Consolidated Fimancial Statemenis of

ke
G QUALICUM BEACH

And Independent Auditor's Report thereon
Year ended December 31, 2023




T TOWN OF
QUALICUM BEACH

MANAGEMENT'S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The accompanying conschdated financial stalements of the Town of Qualicum Beach (the "Town™) are
the responsibility of the Town's management and have been prepared in compliance with legislaton,
and in accordance with generally accepted accounting principles for local governments eslablished by
the Public Sector Accounting Board of the Chartered Professional Accountants of Canada. A summary
of the significant accounting policses are descrited m Mabe 1 o the consolidaled financial stalemants
The preparation of consolidated financial staterments necessarily iwolves the use of estimates based
on management’s judgment, particularly when transactons affecting the current accounting period
cannot be finaliped with cartainky unibl futwre penods,

The Town's manasgement maintains a sysiem of internal controls designed to provide reasonabis
assurance thal assels are safeguarded, transachons are properly authorized and recorded in
compliance with legisiatve and reguiatory requirements, and refable financal information is available
on a timely basis for preparation of the consclbdated financial statemeants, These systems are monitored
and evaluated by management,

Mxyor and Council meet with managemeant and he extémal auwditors 10 review the consolidaled
financial siatements and discuss any significant financial reporting or internal conbrol matters prior to
their approval of the consolidatad financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent extamal auditors

appointed by the Town. The accompanying Independent Auditor's Report cutlines their responsibilities,
the scope of their examination and thair opinion on the Town's consolidated financial statements.

Loy

Director of Fifance




KPMG

KEMG LLP

177 Victoria Streed, Suite 400
Prince George BC W2IL SRE
Canada

Tel 250 563 7151

Fax 250 583 5553

INDEPENDENT AUDITOR'S REPORT

To the Mayor and Council of the Town of Cualicwm Beach

Opinion

We have audited the consolidated fnancial statements of Town of Qualicum Beach (the
Entity), which comgrioe:

+ the consoladated statement of fnancial positson as at December 31, 2023

» the consobdated statement of operations and accumulated surplus for the year then
ended

» fhe consohdated statement of changes in net inancial assets for the year then ended
« the consolidated siatement of cash fiows for the year then ended

= and nobes o the consoldated financial statements, inthedeng a summany of sigrifican
accounting policies

(Herainafter refarred to as the "financial statemants™)}

in canr opinion, the accompanying financial statemenis present fairy, i all material

respects, the consclidated financial position of the Entity as af December 31, 2023 and its

consohdated resulls of operations and its consolidated cash flows for the year then ended

in accordance with Canadian public sector accounting standards,

Basis for Opinion

We conducted our audil in accordance with Canadian generally accepled audding
standards. Owr responsibiities under those standards are further described in the
“Auditor's Responsibilities for the Avdif of the Financial Statermernts™ section of our
audilor's report.

We are indepandent of the Entity in accordance with the ethical requiremants thatl are
relevant 1o our audit of the financial statements i Canada and we have fulfilled our other
ethical responsibilities in accordance with these reguirements.

We believe that the awdi evidence we have oblained is sufficient and appropriate to
prowvide 8 basia for our opinion,

Responsibilities of Management and Those Charged with
Governance for the Financial Statements

Management i3 respongible Tor the preparabon and fair presentation of the financial
statements in accordance with Canadian public sechor accounting standards, and for swch
internal condrol as managament determines i5 necessany o enable the praparation of
financial stalements that are free from material misstatement, whether due fo fraud or
BITaT,




KPMG

Page 2

in prepanng the financial stabements, management is responsible for assessing the
Entity's ability to conbinue as a going concern, disclosing, a8 applicable, matters related o
goeng concem and using the going concern basis of accounting unless management
asther inbends 10 hquidate the Entity or b cease operalons, oF has nd realshc alkermabve
Dut 1o 0D 50

TI'II:I-!!?B changed with govemance are responsitde for overseemg the Entiy's finamsal
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Crur objectives are (0 obtain reasonable assurance abowt whather the financial statements
as a whole are free from material migsiatement, whether due fo fraud or error, and o
essue an auditor's raport that incledes our opinion

Reasonable assurance is a high level of assurance, but s nol a guarantes that an audi
conductad in accordance with Canadian géenerally accapbed auditing standands will atways
detect a matenal misstalemsant when it exists.

Misstaterments can anse fram fraud or ermar and are considerad matenal if, indrvidually or
i the aggregate, they could reasonably be expected bo influance the economic decisions
of usars taken on the bass of the inancial statemants.

Az pan of an audit in socordance with Canadian generally accepted sediting standands,
wi gxercise professional judgment and maintas professional skepticism throughout the
St

W also

= |dantify and assess the nsks of mataral misstatemant of the financial statemants,
whether due o fraud or error, design and perform awdd procedures responsive fo
those nsks, and oblain audit endenca thal i sufficient and approprale o provida a
basis for our opinion.
The risk of not detectng a matenal misstatemant resulting from frawd is higher than for
oing regulting from emor, as fraud may involve collugien, forgery, intentional omessions,
misreprasentations. or the overnde of inlernal contral,

= (btain an understandeng of internal controd relevant (o the awdit in order to design audit
procedures thal are appropriabe in the crcumsiances. but nol Tor the purpose of
BXpressing an opinion on the affectivenass of the Entity’s internal condrol.

» Evaluate the appropaatensss of accountng polices used and the reasonableness of
accountng estimales and related disclosures made by managament.

= Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence oblained, whather a matarial uncestainty
exisls related fo evenls or condibons thet may cast significant dowbt on the Entity's
atality 1o continue a5 a going concermn. |Fwe conclude that a material uncertainty exists,
we ane nequered to draw attention in cur auditors report to the related disclosures in
the fnancal statements of, if such disciosures are inadequate, 1o modity our opnion
Owr conclusions are based on the audit evidence obtained up to the date of our
dudilors repon. However, fulufe events of condibons may cause the Entity (0 cease o
continue as & going concernn.

» Evaluabe the owverall presentabon, structure and confent of the financial statements,
including the disclosures, and whether the financial statements represent the
ungertying transactions and events in & manner that acheves fair presentation,




KPMG
Page 3

« Comrmunicate with those charged with governance regarding, among other matiers,
the planned scope and timing of the audit and significant awdit findings, including any
significant defciencies in inbermal contral thal we sdenthy during our audit

« Obtain sufficent appropnate audit evidence regarding the financial informatan of the
entities or businass activities within the Entity 1o axprass an opinin on the financial
statements. We are responsible for the deection, superision and performance of the
group awdil. YWe remain solely responsible for our audit opinicn

Kims 4
i

Chartered Professional Accountants

Prince George, Canada
May 3, 2024
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G QUALICUM BEACH

Consolidated Staterment of Financial Position

Decambar 31, 2023, with comparative information for 2022

2023 2022
Financial assets:
Cash and cash equivalents (nobe 3) 5 20,354 282 5 22442 832
Accounts recehable (nobe 4) 347107 2,758 450
Municipal Finance Authority debt reserve fund deposit 55,823 53,545
Capital lease recaivable - 25,308
32,881,078 25294 633
Financial liabilities:
Accounts payable and accrued liabilties (nota 5) 4,220,711 2,957 5Bb
Aperued employes banafits 720,210 588,078
Dafamed revanue (nole &) 6,144 TER 5376 68
Periormance bonds and deposits 1,065,711 L2}
Long-ferm debd (note T) 3,687 488 2308 BiG
Assal retiremaent obligation (nobe B) 307 130 =
16,156,118 12,058 348
16,724 958 13,226 2684
Non-financial assets:
Inwantories 180,961 BT 348
Prepasd expaniss 96 488 45 308
Tangible capital assats (nola 3 134, 166,312 128,537 802
134 433 781 128,680 556
Commitments and contingencies (note 14)
Accumulated surplus {note 10 $ 151158 718 F 141,508 840

Sea accompanying nales to congolidaled financial stalemants,

i :
Dnltiiell
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ﬁ TOWN OF
QUALIC BEACH
Consoiidated Statemant of Operalions and Accurmulated Surplug
Year ended December 31, 2023, with comparatig infonmatsgn for 2022

2023 2023 2022
Budget Actual Actual
{nole 16)
Revanue (note 15):
MNet taxabion (nobe 12) 5 13304600 %3 13418972 5§ 126856574
Sales of senvices 3741 400 4 176,746 4 118 601
Other revenue from own sources 1,623 500 1,684,226 1,775,667
Interest and tax penalties 407 000 1,302 422 455 358
Gavemment transiers (note 13) 7.537.300 7,383,214 5,187,136
Capital contributions - 530,000 12,550
Gamn on sale of tangibée capdal assets - 24,816 -
Gain on sale of assets held for sale = - 2,581,704
Total revenee 26.703 800 28 525 396 26,857,581
Expensas (nota 15)
General government senvicas 2,508 700 2,636 314 2,444 806
Profeclive services 2.B6T 500 2,702,508 2,853,714
Transponation serices 3625 S0 6,355 266 6,606 705
Solid waste services Q33 700 95,136 924 259
Water services 2240 600 2,236 007 1, 727.514
Sawar services 1,032, 00D 51,120 458 847
Planning and development seqices 2651, 400 2147978 1,883 827
Parks and recreation sarvices 1.51.3 200 1,558,188 1,616,134
Total axpensas 17.579. 000 198731517 18,465 906
Annual surphus 9,124 800 8,251,879 8,391,685
Accumulated surplus, beginning of year 141,006 840 141,906 8B40 133,515,155

Accumulated surplus._end of the year

5 1510316840 3 151158719

5 141 506 840

Sae accompanying notes o consclidated financial statements.
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QUALICUM BEACH
Consolidated Statemant of Changes in Met Financial Assets

Year ended Decemiber 31, 2023, with comparative informaton for 2022

Budpeat 2023 2022
Annual surplus 5 8124800 5 8251878 5§ 8391685
Acquisibon of tangible capital assets {8,987 S500) (9 540, T40) {7,065 247)
Amortization of tangible capial assets - 3922330 3,541,508
Proceeds on sale of tangible capital assets . 289,816

(29 816) 43,063

(Gain) loss on disposal of tangible capital assats g
(0,887 500)  (5.618410)  (3.484.676)

(Purchase) use of supplies inventories - (B3,615) 7.580
Change in prepaid expensas - {51, 180) 10,8920

{134,795) 18.500
Change in net ingnoal assels (B2, TOO) 3408674 4,925,509
Net financial assets, beginning of year 13226284 13,226,284 8.300.775
Net financial assels, end of year § 12363584 5 16724858 5 13.226.284

See accompanying notes fo consoldated financial stalements
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T | OWN OF
QUALICUM BEACH
Consolidated Statement of Cash Flows

Year ended December 31, 2023, with comparative mfomation for 2022

2023 2022
C-ash provided by (used ink
Qperabons:
Annual surpius 5 89251878 % B,281.685
Iberns not invalving cash:
Gain on sale of assels held for sale . (2.581,704)
(Gain) loss on disposal of langible capital assets [28.818) 43,063
Amertization of tangible capital assets 3,822 330 3,541, 508
13,144 353 0,304 552
Changes in non-cash operating working capital.
Accounts receivable (T02.721) (1,123.767)
Capital lease receivable 258,308 40,288
Municipal Finance Authority debt reserve fund deposit (1,678} (1.174)
Inventories {83.615) 7.580
Prepaid expanses (51,180) 10,920
Accounts payable and accrued labilities 1,253,128 122,551
Accrued emploves benefils 122 235 {211,572}
Deferred revenue BE6S, 134 {960,203}
Performance bonds and deposits 148 450 {B83.940)
Asset retirament obligabion 307,130 -
15.033.595 71895228
Financing:
Rapayment of lang-term debt (611.321) {462.937)
Proceeds from long-term debl 2. 000,000 Q20 000
1,388 679 457 063
Innvesting:
Acquisstion of tangible capital assets [9.540,740) [7.069.247)
Proceeds on disposal of tangible capital assets 29,815 .
Acquisition of assets held for sale - {186,840)
Proceeds on sale of assets held for sale - 4 145 380
(9.510.924) (3.106.807)
Incrgasa i cash and cash equivalanis 6,911,350 4 545 284
Cash and cash equivalents, beginning of year 22,447 832 17,607 448
Cash and cash ﬂm-ahnm end of pear 5 28354 282 5 224429832

See accompamying neles to consolidated financial statements
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QUALICUM BEACH
Maotes to Consolidated Financial Statements

Year ended December 31, 2023

Mature of oparations:

Town of Qualicum Baach (the "Town™) The Town of Qualicum Beach {the "Town™) was incornporated
on May 5, 1842 under the provisions of the Local Government Act of British Calumbia. The Town's
principal actitias mclude the provision of services o residents of Qualicum Beach., These molude
ganeral government sarvices, probective sarvices, iransportation sennces, solid wasie serices, water
Senvicas, sewar sarvicés planning and davalopmaeant sarvices and parks and recreation sarices

1. Significant accounting policies:

These consclidated financial statements of the Town are prepared in accordance with Canadian
generally accepted accounting principhes for govermments as recommended by the Public Sector
Accounting Board ("PSAB") of the Chartered Professkonal Accountants of Canada, Significant
accounting policies adopled by the Town are as follows

(a} Basis of consclidabon:
(i} Consolidatad entithes

The consclidated financial statements reflect the assats, liabdities, revenuas and
exponses of the Town. The Town i comprised of all organizations, commitiees and
kzcal boards accountable for the administration of it's financial affairs and resources to
the Town and which are cwned or controfied by the Town.

(s} Accounting for Region and School Board transactons
The taxation, other revenues, expenses, assets and kabilibes with respect o the
operations of the Reglon and the School Board are not reflected in these consolidated
financial stalements

(i) Trust funds:

Trust funds and their relabed operations admanistened by the Town are not included in
thesa consobdabed financial statements.




=3

o TOWN OF

QUALICUM BEACH

Hotes to Consoldated Financial Stabtements (conbnuwed)

fear anded December 31, 2023

1.

Significant accounting policles (continued):

ik}

)

(d}

(e}

i

Basis of accounting

The Town foliows the accnual method of accounting for revenues and expenses. Revenues
are normally recognized in the year in which they are eamed and measurable. Expenses
are recognized as they are incumred and measurable as & result of receipt of goods or
senices andfor the creaton of a legal obligation 1o pay.

Revenue recognition;

Taxation and user fee revenues are recognized in accordance with the provisions of the
Community Charter. The Town is regquired to act as the agent for the collection of cerain
taxes and fees imposad by other authorities. Callections for olher autharities ane axcludisd
fram the Town's taxation revenues, except Tor the taxes collecled for the Vancowver Island

Regional Library

Fevenuve uneamed in the current perod s reported on the consalidated statement aof
financial positon as cefered revenue

Investment income

Invastmant income is reported as revenue in the pericd eamed. When required by the
funding gowernment or related Act nvestment incoms eamed on deferred revenue is
added to tha investmant and forms part of the daferred revenee balance.

Govermnment fransfers:

Government transfers, which inclede legistative grants, ane recognized as revenue in the
fnanceal stalerments when the ransfer 13 authorized and any eligibdity crifena arg med,
excepl to the exient thal transfer stipulations give rige fo an cbligation that meets the
definition of a habity, Transfer revenue is recognized in the statement of operations as the
glipukations for liabllites are seftled

Cash and cash equivalents:

Cash eguivalents include short-term highly kgued investrments with a term to matwnity of 50
days or bess af acquisitan,
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QUALICUM BEACH

Motes to Consolidated Financial Statements (contnued)

Year ended Decembaer 31, 2023

1.

Significant accounting policles (continued):

=)

()

)

Azzets held for sale:

Assets held for sale are those expecied to be sold within one year. They are valued at the
lower of cost or expected net realizable valve, When a decline in net realizable value is
determined 1o be other than temgorary, the impairment is recognized in the consolidated
statement of operations and accumalated surphus.

Accrued emploves beneafits:

The Town and ils emplovees make contributions 1o the Municipal Pension Plan. These
contributions are expensed as incurred

in adddion io the Municipal Pension Plan, sick leave and other réliremen] benehis ane alsa
availabie to the Town's employses. The costs of these benefits are determined based on
years of sarvice and bast estimates of retiremant ages and expected fulure salary and
wage increasas. The obligabions undar thesa banafit plans are accrued based on projached
benafits aarmed as the employees randar sarvices nacassary o aam the future banafits

Hon-financial assels:

Hon-financial assets are not available to discharge existing liabiliies and are held for use in
the provision of services. They have useful lives extending beyond the cument year and are
not intended for sale in the ordinary cowrse of operations,

(i} Inwentories:

Inventories of supplies held for consumption are recorded af the lower of cost and
replacement cost
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Mates 1o Consolidated Financial Statements (continuad)

Year ended December 31, 2023

1.

Significant accounting policles (continued):

(il

MNon-financial assets (confinued):

(i)

fiif}

(v}

Tangible capital assets:

Tangible capital assets are recorded at cost whith moludes amounds that are directly
attributable to oquisibon, coastruction, dévelopment of belterment of the assel The
cosl, bess residual value, of the tangible capitel assets, excheding land, are amonized
on a straghi-ling basis over their estimated useful lives as follows:

Assit Ligedul life - Yiears
Buildings =50
Equiprment 330
Land improvemeants 10-T5
Transpoabon 20-T5
Water and sewear 50-80

A full year of armortization is charged i the year that an asset becomes availabée for
productive use and none m e year of dsposal

Agsats under construction are nod amortized until the assed is available for productive
U5

Contributions of tangible capital assets

Tangible capidal assets recaived as contnbubons are recorded al thee fair value at the
date of receipt and also are recorded as revenue

Interes] capaalizalion

The Town does not capdtalize interest costs assocated with the acquisition or
construction of a tangible capital agget,
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Maotes to Consclidated Financial Statements (continued)

Year ended December 31, 2023

1.

Significant accounting policies (continued):

Y

(k)

Use of estimates

The preparation of the financial statements in conformity with Canadian public sector
accountng standards requires management i make estimates and assumplions that
affect the reported amounts of assets and liabilties and disclosure of contingent assels and
liabilities at the date of the financial statements and the reporied amounts of revenue and
expenses during the vear, Significant fems subsect (o such estmates and assumptions
inclede the carrying value of tangible capital assets, collectibility of accounts receivable,
accrued liabilities, obligations related to employee future benefits, and the provision for
assef retirerment obligations.

The Town's implementation of PS3280 Asset Rebrement Obbgabons has resulted in the
requirement for management 1o make estimales regarding the useful ves of alected
tangible capital assets and the expected retirement costs, as well as the timing and
duration of these refirement costs.

Actual results could differ from those estimates
Contamenabted sifas:

Contaménated sites are defined as the resulf of contamination being introduced in aér, soil,
water or sediment of & chemical, organic, or radicactive matenal or live organism that
excesds an environmental standard

A liablty for remediabon of contaminabed sites is recognized, net of any expected
recoveries, when all of the following criteria are met

a) an emdronmental standard exists;

bl conlaminaton axceeds he environmental slandard,

(] the organizaton i directly responsible or accepts responsibility for the Liability,
d) fulure economic benefits will be given up; and

a) a regsonable astimate of the liability can be made.




e

- _..\_I.
| -

& FTOWN Of

QUALICUM BEACH

Motes to Consolidated Financial Staternents (continued)

Year anded Dacembar 31, 2023

1. Significant accounting policies (continued):

i} Asset retirement obligation;

An assai retrement obligation is recognized when, as at the financial reporting date, all of
the following criteria are met

al thera 13 a HQN u-hhgatmn 1o ancur refirement costs in relabion o a Hﬂgﬂﬂ
capial assel,

b) the past Iransaction of event giving fise 1o the Kability has occurred.

c) # 18 expected that fulure economic benefils will be given up, and

d) a reasonable estimate of the amount can be made.

The estimabe of the assel retirement obbgation includes costs direclly attributable 1o the
assel ratirameant actities.

If the tangibde capital asset is in productive use, the estimated obligation is recorded a5 a
ligbility and increase to the related tangible capital asset. The increase 1o the fangdble
capital asset is amorized in accordance with the amortization accounting policy cutlined in
mote 1{ifi), The camyng value of the liability is reviewed at each finrancial reporting date
with changes io the amount of the orginal estimate of cash flows recorded as an
adjustiment to the asset retirement obligaticns liability and refated tangible capital asset

if the tamgible capital assel is unrecognized of nd longer in productive use, the asset
retirement costs are expensed, The canying value of the liabiity i reviewed at each
financial reporting date with changes to the amount of the caginal estimate of cash flows
réGorded &% an adjustmant 1o he assel relirement obligations Eability and exgenss.
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Haotes to Consobdated Financial Statemeants (conbnued)

Year ended Decembear 31, 2023

1. Significant accounting policles (continued):

(m] Financial instruments:

Financial ingfruments include cash and cash equivalenis, accounts recevable, Municipal
Finance Authonty ("MFA™) deposit, accounts payable and accrued liabiities, accrued
employes benefits, performance bonds and deposals, and long-term debt. Cash and cagh
equivalents include cash, high-interest savings accounis and shor-lerm highly gusd
inwestrments that are readily conwvertible bto known amount of cash and are subject to
insignificant nsk of changes in value.

Financial instruments are recorded at fair valee on initial recognition. Equity instruments
gquiated in an active market and denvatives are subsequentty measurad at fair value as at
the reporting data All other financial instruments are subsaquently measured at cost or
amortized cost unlass the Town has electad fo carry the financial instrumant at fair valua
The Tawn has elected o carmy any financeal instruments at cost

Unrealized changes in fair value would be recognized on the consolidated staternent of
remmeasurement gaing and Iosses. They are mecorded in the consolidated siatement of
operations when they are realized. There are no unrealized changes in fair value as at
December 31, 2023 and 2022 as the Town does not hold any equity instruments quated in
an active market nor any dervatives, As a result, the Town dioes not have a consclidated
staternent of remeasurement gains and losses,

Transaction costs incurred on the acguisiion of financial instruments  subsequently
measured at fair value are expensed as incurmed Transacthon costs incurred on the
acquisttion of financial instruments recorded at cost or amonized cost are included in the
CoEl

Sakes and perchasas of myesimenis are recorded on the trade dale.
All Gnanceal assels ang assessed lor mpamment on an annedl bass. When a decling is

deterrmingéd to be other than temporary, the amount of the l0ss is reported in the
consolidated statement of oparations
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Mates to Consolidated Financial Statements (continued)

Yaar anded Dacembar 31, 2023

Changes in accounting policies:

(a)

PSS 3480 - Financial Instruments:

On January 1, 2023, the Town adopted Public Accounting Standards PS 3450 = Financial
Instruments. The standard was adopted prospectively from the date of adoption

The new standards provide comprebensive requirements for  the  recognition,
maasurement, presantation and disclosura of finandial instrumeants and I'nr-a'rgn CU NGy
fransacticns.

Under PS 3450, all financial instrements, including dervatives, are included an the
consolidated statement of financial position, and are measured either at fair value or
amortized cost based on the characteristics of the instrument and the Town's accounting

podicy choices.
Financial instrumenis are classified inlo two categonies: fair value or cost,

i Falr value calegory; Incledes investments that are quoled in an active markel and
dervative instruments reflected al fair value as at the repoding date. Sales and
purchases of invesimenis are recorded on the frade date. Transaction cosls related to
the acquigition of imvesiments is recorded as an expense, Unrealized gains and kosses
of financial assets would be recognized in the siatement of remeasurement gaing and
lossis wntd such lime that the fnancaal assel s derecognided due 1o disposal of
irmpairment At the time of derecognition, the related realized gans and losses ane
recognized in the staberment of operatons and accumulated surplus. Thare afe no
unrealized gams or losses as of Decambear 31, 2023, As a resull, the Town does nol
have a statemant of remaasurement gains and losseas.

i Cost category: Gaing and kesses are recognized in the stalament of operations and
accumadated surplus when the financial assst s derecognized dus o disposal or
impaimment Sales and purchases of investments are recorded on the trade date
Transacton costs related fo the acquisfion of investments is included in the cost of the
related investments.
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Motes to Consadated Financial Statemants (contimeed)

Year ended Decamber 31, 2023

2.

Changes in accounting policies (continued):
(b} PS5 3280 - Asset Retiremeant Obdgations:

On January 1, 2023, the Toewn adopled Canadian public sector accounting standard 3280
Assel Retirement Obligations. The new accounting standard addresses the reporing of
legal obligations associated with the retirement of tangible capital assats. The standand was
adopied using the prospechve transitional provisions.

An asset retirement obligation is recognized when, as at the financial reporting date, all of
the fallowing criténa ar met:

= Thenm s a legal obligabon bo incur retirement cosis in relabon o & langible capital
asset;

= The past transacton or event giving rise 1o the liability has oocurmed,

= |t is expacted that fulure economic benefits will be given up; and

= A reasonable estimate of the amount can be made

The estimated assel retirement costs are capitalized only if the related tangible capital asset = in
productive use and recognized in the Town's bocks. The increase 1o the tangible capital asset s
amaortized in accordance with the amortization accounting policy cullimed in note (i}

Cash and cash equivalants:
Included in cash and cash eguivaients is 270,652 (2022 - 3261,610) that is invested cn behalf

of the cemetery trust fund. These funds may only be used for the upkeep and care of the
cemetany and bunal plots.




@ QUALICUM BEACH
Motes o Congolidated Financial Statements (continued)
Year ended December 31, 2023

4. Accounts receivable:

2023 2022
Property taxes s 447 072 5 84 062
Water rabes 328,417 333 592
Sewer rates 187,797 202 577
Solid waste 212,829 212,743
Receivable from federal government 1.018.638 5,381
Racaivable from provincial govemment 1,000, 055 450, 520
Inferes! recaivable 124 459 83 432
Trade recenvables 140,364 355 143
5 14]’1.??1 5 M
5. Accounts payable and accrued liabilities:
2023 2022
Trade payables £ Z2BBTET2 T 1.852.002
Fayable to federal gowernmant QgR 257 350 273
Payable to provincial government 350,979 181,967
Hobdbacks payable 184, 803 574 344

5 4220711 5 2967 586
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Hotes o Consolidated Financial Statements (conbimeed)

Year ended Decomber 31, 2033

6. Doeferred revenue:

2023 2022

Prapaid taxes 5 156089 £ 1,3592054
Prspasd ubilites 13,224 10,328
Darvelopmant cost charges 2,541,318 2,742 106
CHf street parking 338,959 216,064
Granls %13,385 645 74b
Land leage 143,125 150,000
Shoseding works 45 000 45,000
Building permits 125,202 22 856
Building licenses 17,210 .
Other 47 4 51,575
§ 6144768 5 5275620

Development cost charges incledes stalutory reserves that are required to be set-up under
section 188(2) of the Community Charter
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Motes fo Consolidaled Financial Statements (conlinued)
Year ended December 31, 2023

o

7. Long-term debt:

2023 2022

Municipal Finance Authority Loan bearing merest at

2 25% per annum, principal payments of 5231 468

semi-annually plus interest, due Movember 30, 2025 § G35 ATA £ 1388809
Municipal Finance Authority Loan bearing interest at a

dady Aoating rate, payments of 317,156 monthly plus

inferest, due Decermber 31, 2027 771,615 20,000
Municipal Finance Authority Loan bearing interest at a

dadly flaating rate, payments of 538,322 monthly plus

inerest, due December 31, 2028 2,000,000

% 3607458 % 2304809

Principad repaymants are due as follows:

2024 5 1,000,751
2025 1,018,166
2026 sBT.T
2027 G458, 081
2028 443 473

& 3547483

8.  Assots retirement obligation:

The Town cwns and operales séveral busdings thal are known 10 have asbeslos, which
represents @ health hazard upon demoliton of the buildings and there is a legal obligaton to
remove it In the 2023 initial recognition year, the Town recognized an cbigation relating to the
ramoval and post-removal care of the asbesios in these buildings as estimated at Decamber 31,
2023 = the undescounied amount of 3307,130
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¥ QUALICUM BEACH

Motes to Consolidated Financial Staternents (continued)

=

Year anded Decembar 31, 2023

100 Accumulated surplus:

2023 2022

Surplus:
Investment in tangibée capital assets % 130,151,694 % 126229093

Ganearal

Cparating 1,538 519 1,592,773
Allccation to Commanity Waorks Gas Tax reserve - 453,783
Allccation to operating projects resenve - 796,000
Allccation to asset managament resenes . 6.049.000

Wiater
Operating 1,067 662 685013
Allecation te asset management reserves - 1,880,000

Sewer
Ciperating 214,633 145 B75
Allccation to asset managemeant reseres - 572,000
132 972 508 138 407 537

Statutory Reserves:

Equipment reserve fund . 57.414
Property resense fund 2127 648 2025159
Park land reserve fund 103,952 83 945
Emissions reduction reserve fund 25,519 24 290
Park improvements resene fund 100,266 55436
Cemelery resenve fund 282 Ba2 270,650
Assel replacement reserve fund 5. 714,475 -
Mew assat imvestment reserve fund 313,182 =
Water infrastructure resarve fund 2812416 -
Sewer infrastructure resaerve fund TE0, 335 -
Growing Communities Fund 3414107 -
Curling Building reserve fund 115272 -
15,770,068 2.571.894
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Mates 1o Congodidaled Financial Statemants (oontinued)

Year ended December 31, 2023

10. Aceumulated surplus (continued):

2023 2022
Non Statutory Reserves:
Municipal Finance Authority debd resane fund E5 623 £33 0465
Arremesrrith waler resanae T8 515 70,761
Buildings ragane - 58,000
Affordable housing reserve 450, 000 450,000
Developer confribution resenve 104 202 104 202
COVID-19 Safe Restart Grant resane - B0 000
Trsa replacarmeant 28,000 10,000
Culing Club equipment . 102,500
Crommunity Works (Gas Tax) resene 910,468 s
Election reserve fund 10,000 .
Strateqic initiatives reserve fund 1,335 -
2.416,143 S2T.409
5 151,156,719 3 147,506,840
11. Investment in tangibbe capital assets:
2023 2022
Investment in tangible capital assets beginning of the
year 5 126,220,093 % 123,201 480
HAuddd
Acquaition of tangible capital assets 9,540,740 7,069,247
Riedwction in long-tenm debt &611.321 452 937
Proceeds on kong-term debi (2,000,000 {920, 000)
Aszsat ratinemant obligation (307,130 -
Less:
Amortization (3,922 3300 [(3.541,508)
Met book value of tangible capital asset disposals - 143 063)
Investrment in tangible capital assats at end of year % 130151 694 £ 126229093
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MHotes lo Consobdated Financial Statements (contineed)

Year ended December 31, 2023

12, Mol taxathon revenue:

2023 2022
Taxes colected
General 5 11,112.867 5 10,430,330
Parcel tax - water 1,027,840 5933.000
Parcel tax - sewer 237,700 213615
1% utility tax 155 627 144 821
12,534,334 11,721,866
Taxes collected for other govemment sernvices
Education 6,177,120 5828777
Regional District of Manaimo 5,147 986 4 3429 124
Hanaimo Regional Hospital District 1,776,043 1,434 763
‘“fancouver Island Regional Library 619686 561,928
B.C. Assassmant Authosty 175,049 166,730
Municipal Finance Autihority 1,005 g2z
13,896,893 12,822 244
Less tawes paid o other governments {13,288.958) (12,224 232}
60,937 Sa8.012
Gramtg-in-lieu of taves
Federad governrment 15,943 17,115
Taxes paid 1o ofher govermnmeants (8 484) (9,123}
Fortis BC 93,220 55,863
B.C. Hydro 174,022 133 841
Permisgive tax exemplions . 159.000
274, 7T J66, 6596

5 12418972 2 12888574
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Motes (o Consabdated Financial Statemants (continwed)

Year ended December 31, 2033

13. Government transfers:

the government lransfers repored on the consoldated Statement of Operations and
Accumulated Surplus ane;

2023 2022
Provincial grants
Uncondibonal 5 782 692 5 553711
BC Air Access Program 20,895 158,000
Childeare Planning and Space Creation (UBCM) - B850 549
Child Care Capital Funding Program - Childcare BC
Mew Spaces Fund 124,700 1,160,178
Sirengihening Communities Program 29,400 1321189
Development Approvals Program T7.2868 152741
Tourism Dependent Communities Grand - .73l
BC Active Transportation Infrastructure Grant 500,000 .
Waterfrant Improwement Grant 532,093 £
Growwing Communities Grant 3,346,000 -
Regional: Digital Fire Training System a7 451
Oihers 145,611 -
5,680,128 3,092,028
Federal grants
Canada Community Building Fund 471 343 451 479
Awport Capital Assistance Program 233,105 1,075,260
Active Transportation Fund 1,018638 -
Other - 568,360
1,723,086 2,095,108

3 7383214 5 5187136
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QUALICUM BEACH

Maotes o Congolidaled Financial Slatements (continued)

Yeaar ended December 317, 2023

14. Commitmenis and contingencies:

(a)

(b

Regional Distict

The Town i responsible, as a member of the Regonal District of Manaimo and the
Nanaimo Regional Hospital District. for s proporbion of any operaling deficits or capitad
debt related 1o funchons in which it participates.

Municipal Fension Plan

The Town and its employees contnbule to the Municipal Fension Plan (a jointly irusteed
pension plan). The board of frustess, reprasenting plan members and amployers, is
responsible for administering the plan, including investiment of assets and adminkstration of
benefits. The plan 5 a muli-employer defined banafil pansion plan, Basic pansion benefits
are based on a formula. Ag at Decamber 31, 2023, the plan has about 240000 (2022 -
227,000} active mambers and approximately 124,000 (2022 - 118,000) retired membars.
Active members nclude approximately 43,000 (2022 - 42.000) contributors from local

govarnmants.

Every three years, an acluanal valuabticn is parformed to assess the financial position of the
plan and adequacy of plan funding. The actuary determines an appropriate combined
employer and membar conbitadion rale to fund the plan. The acheary's calculated
contribution rale s based on the enfry age normal cost method, which produces the kong-
tarm raté of mamber and employer contibutions sufficiant to provide banafits for average
future entrants bo the plan, This rate may be adjusted for the amoetization of any achueanal
funding surplus and will be adjusted for the amortization of any unfunded actuanial liabildy.

The most recent acteanal valuabion for the Municipal Pansion Plan as at December 31,
2021, indicated a 53,761 milion funding surplus for basic pension benefits on a gomng
concerm basis,

The Town paid 3245 731 for employer contibubons o the plan in fiscal 2023 (2022 -
5402 534).

The next valuation will be a5 al Decemiber 31, 2024, with results availaible in 2025,

Employers participating in the plan record thedr pension expense as the amount of
employer conlribubons made during the fiscal year (defined confribubion pension pian
accounting). This is because the plan records accrued liabilities and accrued assets for the
plan in aggregate, rasulting in no consistent and reliable basis for allscating the cbigation,
assels and cost to Individual employers participating @ the plan
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QUALICUM BEACH

Hotes to Consoldated Financial Statements (conbnued)

fear anded December 31, 2023

14,

15.

Commitments and contingencles |continued):
i) Municipal Finance Authority contingent demand notes

Linder bommowing asrangements with the MFA, the Town is required to kodge secunty by
means of a demand note and an injeresl-Deanng cash deposit based on the amaunt of the
barrowing. As a condition of the bomowing, & portion of the debenture proceeds is withhebd
by the MFA as a debt reserve fund. This deposit i included in the Town's fnancial assals
and is held by the MFA as security against the possibility of debt repayment default. If the
dabt is repaid without default, the depasit is refunded io the Town. At December 31, 2023,

there was a contingent demand nofe of 3212517 (2022 - 3212 517) which was nof included
in the financial statements of the Town,

id} Municipal Insurance Association of British Columbia

Thie Town i a participant in the Municipal Insurance Association of Brtish Columbia
Should the Asscciation pay out cleims in excess of premiums recesved, it is possible that
the Town, along with clher participants, would B requinsd to contrbube tnvands the dehicit.

(e} Contingant liabilies

The Town may, from time to time, be imolved in legal proceedings, claims, and litigaton
that arse in the normal course of business. Al December 31, 2023, thérg ane claims
outstanding and manasgement has defermined the outcome o be undeiarminable and thus
na accrual has been recorded. |1 is considered that the potential claims would nol materially
affect the Town's financial stalements and any amounts ultimately settied will be recorded
in the pericd in which the claim is resalved.

Segmented information:
The Town is a diversified municipal government that provides a wide range of senvices to ils

residants. The following is a descriplion of the types of sanvices incleded in each of the maén
segments of the Town's financial slateaments:

Gangeal gOvernment Sarvices

Services related to general corporate and legislatve govemance and administraton as well as
human regources. informabon technology and firancial management,

Prolective services

Services refaled to providing fire protection, bylew enforcement and busding nspection 1o the
Town, &s well as the Town's share of expenses related to praviding policing.
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QUALICUM BEACH

Motes o Consolidaled Financial Statements (continued)
Year ended December 31, 2023

15. Segmented information (continued}:
Transportation services
services related 10 the delivery of muricipal public works serdices includng the developmeant

and maintenance of roadway sysiems, sireel lighting, airporn operations and other public works
and engineering related senrices.

Solid wagte serviges

Sennces related fo the collection of garbage and chipping as well as emironmental testing and
mlnitoring.

Water gervices

Senvces related to the delwery of water and the planning and developrment and maintenance of
the Town's walter infrastrusctune.

SAWET SeTVICRs

Sennces relaled o the sandary sewer removal and the plannng and development and
maintenance of the Town's sewer infrastructure.

Flanning and devglopment services

Services related to planning for developrment and for improving guality of life and sustainability
initiatives.

Earks and recroalion enices

Services related to the development amd maintenance of parks and freils, municapsal
landscaping, and providing and maintaining recreaton and culberal buildings

The bll::wil'rg staterment provides addibongd infaemabon for the fnmgmq funchons, The
H:munhng polcies Lsed in hess seqments ame congisient with thogs followed in tha Ereparahon
of the consglidated financial stalements as disciosed in Mote 1.
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¥ QUALICUM BEACH

Hotes lo Consobdated Financial Statemants (continwed)

fear ended Decamber 31, 2023

16. Budget data

The budget data presented in these consolidaled financial statements is based wpon the 2023
operating and capital budgets approved by Council via Bylaw 778 on May 10, 2023,

The table below reconciles the approved budgel to the budgel figures reported in these
consolidated financial statemants:

Budget amount
Renanue:
Operating budget & 28,703,600
Less
Add
Proceads from bormoesing 3,325,000
Transfers from surplus of reserses 5.488.000
Tatal revenua 35 496 800
Expenses:
Oiperating budge 17,579,000
Capital budgel 9,987 500
Lesg
Add
Transfers to reserves 7,230,300
Debt principal repayments 528000
Debt interest payments 72.000
Tatal expenses 35 498 8OO
5

17. Comparative information:

Certasn 2022 cormparative figures have been reclassiied o conform with the consolidabed
financial statement presentation adopted for the current year, The changes had no impact on

priad yaar annual surplus,
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5 QUALICUM BEACH
Schedula 1 - Canada Community Building Fund
Year ended Decambear 31, 2023

2023 2022
g Datince s 4531 783 5 -
Grant funds recened 471343 451 478
Interest earmed 33.8581 2.305
SE5.017 453 783
Progect expenddures 19,205
] 939,812 =5 453, 783

Canada Community Building Fund grants are provided by the Government of Canada. Use of the
funding is established by a funding agreement between the Municipalty and the Union of British
Columbia Municipaities. Canada Community Buildings Fund gramis may be used towards
designated public transpon, community energy, water, wastewaler, solid waste and capacity buildng
propicts, as specified in the fundmg agresmant
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G QUALICUM BEACH
Schadule 2 - COVID-19 Safe Restart Grant

Yaar anded Decembar 31, 2023

2023 2022
Cipening balance ] 80,000 5 526,087
Progect expandituras
Revanue shortfalls - 15,000
Technobogy costs bo improve remote work aaave 173,365
Community grants - 70,385
General administraton - 37.355
Emergancy servicas 11,108 50,682
Protective services - 1.600
Parks and buildings - 87,706
Pi.annlng and community development 30.514 d
80,000 446,007

5 - 5 80,000
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Schedule 3 - Growing Communilies Fund

Year ended December 31, 2023
(Unaudded)

The Province of Britah Columbia distributed conditional Growing Communites Fund (GCF) grants o
communities at the end of March 2023 (o help local governments build commamnity mfrastruciure and
amenities 1o meet the demands of population growth, The GOF provided a one-time tolal of 31 bilon

in granis o all 161 municipabties and 27 regional districts in Brish Columbia

The Town received $3,346 000 of GCF funding in March 2023,

2023 2022
Growing Community Fund % 3,346,000 -
Prosect expenditures:
Park upgrades 61,968 -
3,284 032 -
Inlesest earmed 130,075 -

$ 3414107
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