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MESSAGE FROM COUNCIL

I am pleased to introduce the 2023 Annual Report on behalf of Council for the Town of 

Qualicum Beach.  Qualicum Beach continues to be one of the most desirable places in 

the world to live, work and play, and the Town is working to support this quality of life 

and community character.  

This Report is prepared in a readable format, and better aligns with the budgeting and 

Strategic Planning processes. Providing Qualicum Beach residents with robust sources 

of information such as this Report assists with both transparency, accessibility of  

information, community engagement and governance decision-making.

Importantly, I want to acknowledge that our community exists on the traditional and 

unceded lands of the Coast Salish people, and in particular the Qualicum First Nation. 

I also want to thank Council for their collegial, professional, and respectful approach to 

decision-making.  This approach best supports the long-term interests of our residents 

and our business community, high quality public engagement and staff performance.  

The Annual Report outlines the accomplishments and advancements the Town made in 

the previous year, as outlined below:  

•	 Undertook a public and fulsome Strategic Planning process that had clear linkages 

to the Official Community Plan and Financial Plan.

•	 Engaged a consultant to create an Uptown Mobility Study and advance planning for 

the Bus Garage Property (near the intersection of Fern and Memorial).

•	 Worked with Vancouver Island University on a Development Review Toolkit that will 

be presented to Council in 2024.

•	 Extended placement of public benches and bike racks. 
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MESSAGE FROM COUNCIL continued

I am also grateful to both 

our volunteers and our 

staff for their unwavering 

commitment and tireless 

efforts to make our Town the 

very best it can be. 

- MAYOR WESTBROEK

Mayor Teunis Westbroek

•	 Successfully navigated a program to resolve streetlight issues.

•	 Advanced accessibility through the creation of an Accessibility Advisory 

Team.

•	 Celebrated the commencement of Kiwanis affordable housing project  

‘Residences at Qualicum Station’. 

•	 Promoted emergency preparedness and increased fire resiliency.

•	 Enacted a Tree Protection Bylaw to manage the natural tree canopy.

•	 Began construction of the Beach Creek Viewing Platform and Separated 

Walkway to enhance safety and tourism at the waterfront.

•	 Completed East Village Phase 2 improvements, paving the way for  

revitalization of the area.

•	 Initiated the Saahtlam Park Design Plan, set for completion in 2024.

•	 Completed the first phase of the Waterfront Expansion to promote safety 

and accessibility on the waterfront. 

•	 Hired an Emergency Program/Climate Action Coordinator and other key 

staff positions to advance Council’s Strategic Plan. 

•	 Embarked on Airport Consultation process to better understand challenges 

and opportunities for the Town-owned Airport.

These are only some of the accomplishments that demonstrate the dedication, 

collaboration and vision of our Council, staff, our volunteers and our community 

partners. Together we continue to shape Qualicum Beach as a thriving,  

inclusive and sustainable community.

Declaration and Identification of 

Disqualified Council Members for 2023

There were no Council or former Council 

members disqualified from office under 

Section 111 of the Community Charter.



5

MESSAGE FROM THE  
CHIEF ADMINISTRATIVE OFFICER

On behalf of the Town of Qualicum Beach I would like to thank you for reading the 

2023 Annual Report, a vital means of communication between the Town and its 

residents. This Report highlights the Town’s accomplishments from the previous year 

while providing insights into the current year’s activities and goals. The Annual Report 

also underscores the strong connection between the Town’s Official Community Plan, 

Council’s Focus Areas and associated Strategic Initiatives, and operational outcomes.  

Staff are tasked with delivering services and advancing Council’s direction, and it is 

with great pride that I witness staff’s commitment to providing solution-oriented and 

innovative approaches. These approaches ensure the consistent delivery of excellent 

services to the community and the advancement of significant capital projects. I 

continue to be inspired by staff at all levels of the organization and am grateful for 

their diligent work and professional expertise. 

I am also grateful to Council for their inspired governance. Building on best practices, 

Council continues to host high-quality meetings including public Strategic Planning 

and Budget processes that prescribed an ambitious program for both 2023 and 

2024. Council’s commitment to actioning best practices is also reflected in many 

municipal achievements over the last year, including but not limited to: enhanced 

communication channels, optimizing practices and processes, adopting new 

technology, and bolstering recruitment and retention efforts.  

The outcomes of a local government are paramount to its success, and so is the way 

in which that municipal business is carried out. Council ensures our municipal places 

of business are safe and respectful forums which support good governance, promote 

community engagement, encourage top performance, and allow for divergent 

opinions to be heard on important community matters. 

Supporting people to come together for the betterment of community is something to 

be proud of. It is the efforts of our residents that enriches the fabric of this beautiful 

community. As such, it is important to recognize and celebrate the many volunteers 

who give their valuable knowledge, time and skills to improve our quality of life in 

Qualicum Beach. 

As we reflect upon the achievements of the past year, I am filled with optimism for 

the future of our organization and our community. It is an honour to serve the Mayor 

and Council, staff, and the community as Chief Administrative Officer for the Town of 

Qualicum Beach. 

Chief Administrative Officer

Lou Varela 
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QUALICUM BEACH COMMUNITY

The Town of Qualicum Beach is a charming coastal community of 9,303 people and 

one of the most beautiful communities in the country. The Town is surrounded by 

rivers, forests and farmland located in the shadow of Mount Arrowsmith. Small-town 

character, walkability and year-round access to recreational opportunities support a 

high quality of life for residents, and provides an attractive destination for visitors.

This beautiful oceanside community has abundant recreational opportunities, 

including three golf courses within the municipality and three others in close 

proximity. Opportunities for fishing, hiking and biking are also plentiful. The community 

features over seven kilometres of curving, postcard perfect beaches. The Town 

centre is vibrant, and an exciting revitalization of the adjacent East Village area 

is underway. Qualicum Beach is known for its connection to nature, as well as its 

celebration of arts and culture.

Qualicum Beach has a mix of tourism, manufacturing and service industries. The 

service sector (which includes retail, wholesale, finance, insurance, real estate, 

business services, accommodations, and other services) remains the largest 

employer in the region, accounting for 67% of overall employment. The trade 

sector, which includes both retail and wholesale trade, accounted for 20.5% of 

overall employment and reflects a growing trend in retail.

Employment is forecast to increase, with the service sector expected to show the 

strongest growth. Employment in the agricultural and primary sector however, is 

anticipated to decline slightly. Manufacturing is expected to experience modest 

growth, increasing at approximately half the rate of the service sector, while 

construction will see positive employment growth along with business services. 

Given the aging population of Qualicum Beach, health and social services, 

along with other services, will likely see significant increases in employment 

opportunities. It is expected that employment in these two sub-sectors will almost 

double over the next 25 years.

INDUSTRY

EMPLOYMENT

The largest population of Qualicum Beach is the age group between 65 and 69 

years old, and the least populated age group is between 25 and 29 years old. 41.7% 

of the population are in the working age group between 15 to 64 years old, while 

14.88% make up the younger population which will be a part of the labour force in 

less than two decades. 

POPULATION
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TRADITIONAL ACKNOWLEDGEMENT
We would like to recognize that we are standing/working/meeting on the traditional 

unceded territory of the Qualicum First Nation, and also wish to acknowledge the 

broader territory of the Coast Salish Peoples.

PHOTO CREDIT: VANCOUVER ISLAND UNIVERSITY
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ORGANIZATIONAL PROFILE  
THE MUNICIPAL COUNCIL

Under the Community Charter and Local Government Act, municipalities and regional 

districts have broad authority to provide services that their respective municipal 

councils or regional district boards consider necessary or desirable. Services may 

be varied both in size and type, examples of which include water and wastewater 

management, garbage disposal, recreational facilities and economic development.  

Governance in the Town of Qualicum Beach is provided by a Mayor and Council. 

Currently, a Mayor and four Councillors are elected for four-year terms. New Council 

members elected in 2022 were sworn in on November 7, 2022.

Mayor Teunis Westbroek

Councillor Jean Young

Councillor Scott Harrison

Councillor Petronella Vander Valk

Councillor Anne Skipsey 
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The main functions of a municipal council are to look after the current and future 

economic, social and environmental wellbeing of its community. Council’s primary 

duties are to create administrative policy, adopt bylaws on matters delegated to 

local government through the Local Government Act and other provincial statutes 

to protect the public, and to collect taxes for those purposes. Council also 

acquires, manages, and disposes of the Town’s assets. Council’s vision sets a 

course of action, and charts goals that are accomplished by municipal staff under 

the direction of the Chief Administrative Officer (CAO).

Council is committed to collaborative governance and sound management through 

the provision of high-quality facilities and services that provide opportunities 

for continuous improvement to the quality of life for people of all ages in the 

community. In pursuing the Town’s goals, Council is guided by the principles of 

understanding and respecting different perspectives, acting with respect and 

integrity, defining plans and evaluating successes, making informed decisions, and 

supporting decision-making through processes and partnerships. 

THE EMPLOYEE TEAM
The CAO leads a small team of dedicated employees responsible for providing 

recommendations and policy advice to Council and coordinating the day-to-day 

operations of the municipality. 

COMMUNITY

COUNCIL

COMMUNITY

COUNCIL

COMMUNITY

OFFICE OF 
THE CAO
Corporate 
Leadership 

Strategy

CORPORATE 
SERVICES

HUMAN
 RESOURCES

FINANCIAL
SERVICES & 

INFORMATION 
TECHNOLOGY

PLANNING & 
COMMUNITY 

DEVELOPMENT

MUNICIPAL 
OPERATIONS

FIRE RESCUE

CORPORATE 
SERVICES

INFORMATION
TECHNOLOGY

MUNICIPAL 
OPERATIONS

FIRE RESCUE

COUNCIL

OFFICE OF 
THE CAO
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CORPORATE 
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Infrastructure 
Digital Engagement
Cybersecurity
Enterprise & Business 
Applications

Prevention 
Suppression

Medical Care
Rescue 

Budget & Accounting
Revenue Collection
Investing, Payments
Purchasing, Payroll

Planning
Building Inspection
Bylaw Compliance
Community Development
Climate Adaptation & 
Mitigation
Economic Development
Emergency Response & 
Recovery

Transportation
Parks
Facilities
Fleet
Airport
Utilities - Water, Sewer, 
Asset Management

Legislative & 
Council Support

Records Management
FOI & Elections

Risk Management
Communications &  

Government Relations

Recruitment, Selection 
and Retention 

Employee & Labour 
Relations 

Occupational Health  
& Safety 

Employee Training, 
Development and 

Wellness 
Organizational 

Planning  
Employee Recognition 

& Engagement
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DEPARTMENTS
A view of the hard work carried out by Town 
departments this past year
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OFFICE OF THE CAO

The Chief Administrative Officer (CAO) of the Town of Qualicum Beach, as described 

in the Community Charter, is appointed by Council to manage and direct all 

Town employees and operations. As such, the CAO is responsible for the overall 

administration of the Town’s departments, and provides leadership and direction to 

the Senior Leadership Team - a distinctly different and complementary role to the 

governance realm of Elected Officials.

The current CAO was hired in May 2022. The CAO reports to Council and works 

collaboratively with them to develop policies, programs and strategies to address 

the unique needs of the community. The CAO is responsible for providing advice 

on governance as well as on the municipality’s authority and responsibility under the 

Community Charter, Local Government Act, and Freedom of Information and Protection of 

Privacy Act (FOIPPA).

The Department consists of the CAO and an Executive Assistant who is shared with 

the Mayor’s Office and Council. Additional support is provided by the Corporate 

Administrator, who also serves as the Deputy CAO.

•	 Official Community Plan

•	 Council Procedure Bylaw

•	 Council’s Standards of Conduct

•	 Anti-Bullying and Harassment Policy

•	 	Continued to establish service level definitions.

•	 	Supported Council with robust Strategic Planning and Budget processes 

that better aligned service levels with resources.

•	 Completed the 1st (2023) and 2nd (2024) Public Strategic Planning 		

sessions in January 2023 and November 2023, respectively.

•	 Hired and onboarded a number of key positions, including but not limited to:

•	 Director of Human Resources

•	 Director of Finance

•	 Director of Infrastructure Services

•	 Dedicated Airport Manager.

 KEY POLICIES AND PLANS

2023 OFFICE OF THE CAO HIGHLIGHTS AND ACCOMPLISHMENTS
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•	 Restructured the Operations Department.

•	 	Supported implementation of the ongoing Communication Strategy.

•	 	Conducted Respectful Workplace Training for Elected Officials.

•	 	Provided training on the importance of psychological safety in the 

workplace to support good governance, staff performance and public 

engagement.

•	 	Improved the Airport Complaint Process and enhanced communication 

related to Airport concerns.

•	 	Attended Union of BC Municipalities Conference with all members of 

Council.

•	 	Virtually attended the Planning Institute of BC conference to maintain 

Registered Professional Planner (RPP) accreditation.

•	 	Served as co-mentor at the Municipal Administration Training Institute 

(MATI) Successful CAO program offered by Capilano University in 

cooperation with the Local Government Management Association (LGMA).

•	 	Attended the LGMA CAO Forum for professional development. 

•	 	Supported Council liaison in meetings with resident associations to 

enhance communications.
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CORPORATE SERVICES

The Corporate Services team provides administrative services to Council, 

the organization, and to the public. It is responsible for legislative duties, 

communications, government relations, and municipal government administration, 

including:

•	 Providing support and recommendations to Council and Committees on 

policies, procedures, and various legislation. 

•	 Processing official correspondence to and from Council.

•	 Managing corporate records and maintaining legislative records (including 

bylaws, agendas, and minutes).

•	 Researching and developing corporate bylaws and policies.

•	 Managing Freedom of Information and Protection of Privacy Act requests.

•	 Overseeing risk management claims, property negotiations, and land 

registrations.

•	 Apply for and administrate federal and provincial grant applications. 

•	 Maintaining the Town’s website, and other communication resources.

•	 Coordinating cemetery services. 

•	 Managing and overseeing municipal special events.

•	 Conducting municipal elections and by-elections.

•	 Providing shared administrative support to all departments.

The Corporate Services team utilizes communication and community engagement 

expertise from internal staff and contracted resources who work closely with 

departments on government relations, media relations, social media, website, 

emergency communication, branding, graphic design, communications, and 

Strategic Planning. 

Engagement includes outreach to community partners, the Qualicum First 

Nation, and provincial and federal government partners, in order to address 

intergovernmental, regional, and inter-municipal priorities and issues.

COMMUNICATIONS AND PUBLIC ENGAGEMENT
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Town property resources include: Civic Centre and Community Hall management 

and bookings; management of claims; risk assessments; third party liability claims; 

land purchases and sales; land registrations; long-term leases; and short-term 

leases and licences. 

Special event programming helps create a sense of community identity, belonging, 

pride, and spirit. It showcases Qualicum Beach to residents and visitors as a great 

place to visit, live, work, and play. Some of the annual special events planned in 

Qualicum Beach include Beach Day, Family Day, Youth Appreciation Lunch, Ocean 

Mile Swim, Moonlight Madness, Volunteer Appreciation, Communities in Bloom, 

and Remembrance Day. Many community partners and event organizers are also 

supported by the Town to hold special events.

•	 Local Government Act

•	 Community Charter

•	 Freedom of Information and Protection of Privacy Act

•	 Council Procedure Bylaw

The Department is led by the Corporate Administrator/Deputy CAO and is 

comprised of a Deputy Corporate Administrator, Administrative Assistant 

(Communications and Grants), and five full-time Office Assistants who provide 

customer service and primarily serve all departments.

KEY POLICIES AND PLANS

PROPERTY RESOURCES

SPECIAL EVENTS

DEPARTMENT STAFF AND STRUCTURE

CORPORATE ADMINISTRATOR/ 
DEPUTY CHIEF ADMINISTRATOR OFFICER

DEPUTY 
CORPORATE 

ADMINISTRATOR

OFFICE 
ASSISTANT

OFFICE 
ASSISTANT

OFFICE 
ASSISTANT 

(TOWN HALL/ 
FIRE HALL)

OFFICE 
ASSISTANT 

(CIVIC 
CENTRE)

ADMIN ASSISTANT 
(COMMUNICATIONS 

AND GRANTS)

VACANT
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2023 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Instituted a robust Privacy Management Program and adopted a new Privacy 

Policy.

•	 	Formed the Accessibility Advisory Team and developed a Draft Accessibility 

Plan to meet provincial requirements.

•	 	Continued to increase social media presence and general communications 

strategies.

•	 Attended and provided administrative and legislative support with over 100 

hours of Council and Committee of the Whole meetings.

KEY INDICATORS

Corporate Administration

Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024 
Forecast

Council Meetings (Regular and Special) 16 14 12 23 20
Council Meetings (Closed) 36 35 17 25 20
Committee of the Whole 7 9 4 12 12
Committee/Advisory Body Meetings 25 23 47 56 50
Public Hearings Conducted 10 8 6 5 5
Media Releases 50 48 35 48 50
Noteworthy Bulletins 2 3 4 3 3
Monthly Newsletters - Print 12 12 11 12 12
Monthly Newsletters - Digital 12 12 11 12 12
Freedom of Information Requests 90 73 87 83 100
Website Visitor Sessions 123,000 149,000 134,000 175,000 180,000
Website Homepage views 79,019 89,793 68,457 70,000 80,000
Facebook Posts 107 51 199 700 800
Facebook Followers New New 5,215 5,734 6,200
Facebook Reach 26,608 44,470 203,711 269,846 300,000
Council Correspondence log items 424 1,866 1,738 1,500 1,750
Constant Contact Notices 114 167 145 165 170
Online Surveys Posted 2 3 2 8 10

Corporate Administration

Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024 
Forecast

Council Meetings (Regular and Special) 16 14 12 23 20
Council Meetings (Closed) 36 35 17 25 20
Committee of the Whole 7 9 4 12 12
Committee/Advisory Body Meetings 25 23 47 56 50
Public Hearings Conducted 10 8 6 5 5
Media Releases 50 48 35 48 50
Noteworthy Bulletins 2 3 4 3 3
Monthly Newsletters - Print 12 12 11 12 12
Monthly Newsletters - Digital 12 12 11 12 12
Freedom of Information Requests 90 73 87 83 100
Website Visitor Sessions 123,000 149,000 134,000 175,000 180,000
Website Homepage views 79,019 89,793 68,457 70,000 80,000
Facebook Posts 107 51 199 700 800
Facebook Followers New New 5,215 5,734 6,200
Facebook Reach 26,608 44,470 203,711 269,846 300,000
Council Correspondence log items 424 1,866 1,738 1,500 1,750
Constant Contact Notices 114 167 145 165 170
Online Surveys Posted 2 3 2 8 10
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HUMAN RESOURCES

The Human Resources Department (HR) provides leadership and expertise to 

ensure the Town remains a competitive employer. A key priority is to foster a 

culture which attracts and retains excellent staff ensuring taxpayers, business 

owners and visitors continue to receive high quality municipal services.

Our employees are the Town’s most valuable resource and are at the core of 

everything we do. HR is steadfast in its dedication to establishing a setting where 

every member of the Town’s team experiences a sense of worth, support, and 

respect. The HR team delivers services that are consistent, transparent and 

demonstrate exemplary customer service.

HR is a service department to all other Town departments providing internal 

support in the following areas:

•	 Careers – recruitment, selection, and retention,

•	 Employee relations,

•	 Labour relations,

•	 Occupational Health and Safety,

•	 	Employee training, development and sellness,

•	 Organizational planning, and 

•	 	Employee recognition and engagement.

The Department is led by the Director of Human Resources,  

and supported by an HR and Safety Coordinator.

DEPARTMENT STAFF AND STRUCTURE

DIRECTOR 
HUMAN RESOURCES (HR)

HR AND SAFETY 
 COORDINATOR
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•	 Service Level Enhancements: Made significant improvements in HR services 

impacting labour and employee relations.

•	 Health and Safety Programs: Reviewed and updated accident and injury reporting 

processes; initiated health and safety program updates.

•	 Recruitment Success: Filled 25 positions through successful recruitment 

processes (4 new positions, 21 replacements or reorganization).

•	 Training and Development: Laid a strong foundation for ongoing training and staff 

engagement initiatives set for 2024.

•	 Policy Framework: Began creating a framework for programs, policies, and 

procedures to develop an innovative and agile workforce.

•	 Training Needs Assessment: Completed a survey to inform the 2024 training plan.

•	 Safety Culture Enhancement: Placed a strong emphasis on injury prevention and 

spearheaded the Town’s participation in North America Occupational Safety and 

Health (NAOSH) Week.

•	 Support for Staff Issues: Continued support for staff and supervisors on various 

issues.

•	 Labour Relations: Worked on resolving grievances and improving relationships 

with CUPE 401.

•	 Bullying and Harassment: Updated Town’s Bullying and Harassment Program and 

delivered training to Operations staff.

•	 Enhanced Communication: Increased communication about important dates, 

events, and support available to staff.

•	 Training offered in 2023:

•	  WorkSafeBC injury reporting for Public Works staff 

•	  Indigenous Awareness 

•	  Respect Matters 

•	  Due Diligence for Supervisors 

•	  Restore & Thrive: Cultivating a Resilience Practice 

•	  Personal Safety 

•	  Safety training for Joint Occupational and Health Committee members. 

2023 HIGHLIGHTS AND ACCOMPLISHMENTS

2020
Actual

2021
Actual

2022
Actual

2023
Actual

2024
Forecast

Recruitments 15 19 15 25 TBD
Training - Corporate N/A N/A N/A 4 7

N/A N/A N/A 1 5
N/A N/A N/A 152 TBD

Training - Individuals N/A N/A N/A 19 TBD

WorkSafeBC files

Courses scheduled (external)
Courses scheduled (internal)
Registrations

Time Loss/Healthcare/Report Only 10 7 5 16 TBD

Investigations 14 8 4

Key Activity Levels

TBD12

2020
Actual

2021
Actual

2022
Actual

2023
Actual

2024
Forecast

Recruitments 15 19 15 25 TBD
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N/A N/A N/A 1 5
N/A N/A N/A 152 TBD

Training - Individuals N/A N/A N/A 19 TBD

WorkSafeBC files

Courses scheduled (external)
Courses scheduled (internal)
Registrations

Time Loss/Healthcare/Report Only 10 7 5 16 TBD

Investigations 14 8 4

Key Activity Levels

TBD12

In 2023, the Human Resources department enhanced its service levels, with a focus on 

compliance with WorkSafeBC regulations, employee and labour relations and training and 

development. 

Key Initiatives in 2023
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FINANCIAL SERVICES

The Finance team is responsible for the overall management of the financial affairs 

of the municipality and provides accounting and audit services for over $42 million 

in annual expenses and revenues including the following:

•	 Coordinating the annual financial planning (budget) and long-term financial 

planning processes.

•	 Supporting departments with financial analysis and strategic advice

•	 Processing accounts payable for over 4,000 invoices annually.

•	 Processing bi-weekly payroll for 60-70 staff members and 25-30  

Paid-on-Call Firefighters.

•	 Maintaining benefits records for over 55 staff.

•	 Purchasing and procurement.

•	 Administrating Permissive Tax Exemptions.

•	 Investment management.

•	 Developing financial policy.

•	 Preparing financial statements which are audited by an independent auditing 

firm.

•	 Adherence to new and existing standards for financial reporting.

•	 Processing revenue including property taxes, utility billing, dog tags and 

business licences.

•	 Producing 5,100 tax notices annually.

•	 Producing over 9,500 utility bills twice annually, mailed out to residents in 

May and October.

•	 Managing pre-authorized property tax installments.

•	 Invoicing miscellaneous accounts receivable.

•	 Purchasing Policy

•	 Social Procurement

•	 Tangible Capital Asset Policy and Municipal Asset Management Policy

•	 Asset Management Strategy

•	 Disposal of Municipal Assets

KEY POLICIES AND PLANS
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The Department is led by the Director of Finance and is comprised of a 

Manager of Finance, Revenue Coordinator, Accounts Payable Clerk, and Payroll 

Clerk.

DEPARTMENT STAFF AND STRUCTURE

DIRECTOR OF FINANCE

MANAGER OF FINANCE

ACCOUNTING  
CLERK II - 

ACCOUNTS  
PAYABLE

ACCOUNTING  
CLERK II -  
PAYROLL

REVENUE 
COORDINATOR

•	 Prepared a Financial Plan with advancement towards the 

Government Finance Officers Association (GFOA) Distinguished 

Budget Standards.

•	 	Improved financial reporting through robust quarterly reporting.

•	 	Improved transparency for the Town by creating clear linkages 

between the Financial Plan and the Strategic Plan.

•	 	Established statutory reserves for Asset Management. 

•	 	Introduced financial monitoring tools for managers and directors 

to track and compare budgeted versus actual results.

•	 	Empowered directors and managers to manage their own budgets.

•	 	Appointed external auditors for a five-year term.

•	 	Prepared a preliminary Asset Management Plan for the Town.

•	 	Played a pivotal role in Strategic Planning process for 2024-2028, 

ensuring effective coordination and support throughout.

2023 HIGHLIGHTS AND ACCOMPLISHMENTS

2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024 
Forecast

Property Taxation  20.5  21.9  22.6  23.7  TBD 
 4,931  4,940  4,947  4,955  4,960 

 613  621  680  685  685 
 1,871  1,899  1,915  1,930  1,960 
 9,476  9,551  9,613  9,650  9,675 

Payroll
Utility Billing
Accounts Payable/Receivable

Collections (Million) Tax 
Notices Issued Property Tax 
Deferments 
Bi-weekly paystubs Issued
Bills Issued
Invoices Processed  4,288  4,160  4,400  4,500  4,600 

Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024 
Forecast

Property Taxation  20.5  21.9  22.6  23.7  TBD 
 4,931  4,940  4,947  4,955  4,960 

 613  621  680  685  685 
 1,871  1,899  1,915  1,930  1,960 
 9,476  9,551  9,613  9,650  9,675 

Payroll
Utility Billing
Accounts Payable/Receivable

Collections (Million) Tax 
Notices Issued Property Tax 
Deferments 
Bi-weekly paystubs Issued
Bills Issued
Invoices Processed  4,288  4,160  4,400  4,500  4,600 

Key Activity Levels
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INFORMATION TECHNOLOGY

The Information Technology team makes sure the Town’s networks, computers, 

and systems are secure and effective. The team is responsible for the 

management, planning and development of core technology, data, web/mobile 

applications and automations. 

SERVICES ARE PROVIDED IN SIX AREAS:

KEY POLICIES AND PLANS

1.	 Cybersecurity – Key infrastructure architecture is protected and 

continuously monitored 24/7 by multi-layer hardware, software and a 

security operations centre. Staff are regularly trained to identify and 

mitigate threats through cybersecurity awareness and cyber-attack 

simulations.

2.	 IT Infrastructure – Modern infrastructure architecture and network 

services are deployed to ensure high performance resiliency and 

reliability.

3.	 Enterprise Information Systems – Configuration and integration support 

is provided for enterprise information systems such as Mais, Microsoft 

365 and ArcGIS Enterprise.

4.	 Data Maintenance – Business needs are regularly assessed, and new 

structures are designed to ensure data accuracy and consistency of 

municipal asset management, cadastral and other datasets.

5.	 Business Development – Web and mobile applications are developed 

and supported. Processes are optimized and automated and data is 

regularly analyzed and developed into dashboards, maps, and reports.

6.	 Digital Engagement/Communication – Technology provides online 

engagement and communication.

•	 Video Surveillance of Town-owned Buildings (CCTV)

•	 Acceptable Use for Information Technology Systems

•	 Wireless Communication Devices
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2023 HIGHLIGHTS AND ACCOMPLISHMENTS

•	 Commenced a Town website redesign project based on comprehensive 

research and reviews.

•	 	Migrated SCADA (Supervisory Control and Data Acquisition) from 

Personal Computer (PC) to Virtual Machine to reduce single point of 

hardware failure risk.

•	 	Launched the Development Tracker Project to streamline and enhance 

transparency in permit and licence management for internal staff and 

public using Microsoft 365 and ArcGIS Enterprise.

•	 Advanced the Public Inquiries System to centralize, streamline and 

automate the management of public inquiries featuring both internal and 

public dashboards for real-time tracking, visualization and analytics.

•	 	Upgraded enterprise GIS solution ArcGIS Enterprise to the latest 

version with more user-friendly and automated features for asset data 

management activities.

•	 	Replaced all end-of-life or end-of-support network equipment to ensure 

network infrastructure is “evergreen”.

•	 	Completed Multi-Factor Authentication (MFA) implementation to 

significantly improve cybersecurity level.

•	 	Implemented and optimized IT help desk and IT equipment dashboards 

to measure performance and challenges of IT/GIS tickets and projects.

•	 Increased credential securely.

•	 	Replaced legacy Asset Management and work order management 

system with internally developed solution using existing technology and 

resources.

•	 	Deployed phishing, malware, and ransomware protection software on all 

mobile devices.

•	 	Completed semi-automated cadastral data maintenance. 

•	 	Developed Tree Removal Permit Application public-facing form, 

automation, and internal management tool utilizing existing enterprise 

solutions.

•	 	Prepared and assisted migration from legacy water meter reading 

hardware and software solution to a new system.

•	 Updated GIS aerial imagery from Regional District of Nanaimo’s (RDN) 

2020 and 2022 aerial imagery.

The Department is supervised by the Director of Finance and led by the 

Manager of IT and GIS, and is comprised of two Information Systems Analysts. 

An external local IT Management Service Provider is contracted to optimize 

cybersecurity, disaster recovery, servers, network, and 50-60% of IT  

help-desk related tasks.

DEPARTMENT STAFF AND STRUCTURE MANAGER OF IT & GIS

INFORMATION 
SYSTEMS 
ANALYST

INFORMATION 
SYSTEMS 
ANALYST

IT 
MANAGEMENT 

SERVICE 
PROVIDER (MSP)

DIRECTOR OF FINANCE
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Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024 
Forecast

Staff Complement IT Department FTE 3 3 3 3 3
Helpdesk requests Total 580 1299 1440 1921 2130
Supported by Town IT 580 882 669 1020 1130

Supported by RBS MSP 0 417 771 901 1000

Software Supported Business Applications/Platforms 19 20 71 115 140

Servers 10 14 15 16 15
Virtual Desktops 0 2 4 6 6

Computers/Laptops/Tablets 182 179 157 140 145
Printers 29 29 31 32 33

Mobile Data Plan Enabled 
Devices 56 67 78 77 80

Landline Phones 70 70 70 70 70
CCTV Cameras 28 28 28 28 33

Firewalls 2 2 2 2 2
Switches 27 30 31 31 31
Routers 22 22 14 15 17

Wireless Access Points 21 22 23 24 24
Fibre Optics Cable 7.1km 7.1km 7.1km 7.1km 7.1km

Server Data Storage Capacity Terrabytes 10.8 38.5 38.5 38.5 51.46

Email Mailboxes Supported 113 113 139 158 175

GIS Datasets Supported 150 150 150 270 330

Network Connected 99.9% Uptime Achieved Achieved Achieved 100% 100%

Internet Connected 99.9% Uptime Achieved Achieved Achieved 100% 100%

Data Backups Completed Weekly Achieved Achieved 52 52 52

Core applications up to date Updates completed on time 95% 95% 95% 95% 95%

Helpdesk

Hardware Supported

Network Equipment Supported
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FIRE RESCUE

Qualicum Beach Fire Rescue provides prevention, suppression, medical, and 

rescue services to the Town of Qualicum Beach and over 1,600 residents of 

Electoral Area G. The 33.5 km2 area that the Department protects includes a 

freeway with interchange, care facilities, schools, multi-family buildings,  

wildland interface, and single-family homes. The four services that the department 

provides are as follows. 

FIRE PREVENTION 

FIRE SUPPRESSION

MEDICAL CARE

RESCUE SERVICES 

Fire Prevention includes public education, fire inspection, development permit 

and building plan review, public events, community outreach, fire investigation, 

and pre-fire planning.

The department responds to a wide range of fire suppression incidents which 

include structure, vehicle, brush, and wildland fires. 

Each year there are large or complex incidents that require more resources 

than an individual fire department can provide. Qualicum Beach is a member of 

an automatic and mutual-aid agreement which provides additional apparatus 

and firefighters to any incident in District 69 if needed. The automatic aid 

agreement made acquiring a District 69 Superior Tender Shuttle rating 

possible, which includes significant insurance savings for many property owners.

The “First Responder” program is part of the pre-hospital medical care system 

in the Province of British Columbia. The Department responds to those calls 

of a serious nature in which critical lifesaving intervention is required or if 

requested from a BC Emergency Health Services (BCEHS) Ambulance crew on 

scene. 

Rescue Services account for the greatest number of calls and include: vehicle 

rescue; confined space rescue; structural collapse; rope rescue; hazardous 

materials incidents; weather events; hydro and natural gas emergencies; and 

general public assistance. 
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KEY POLICIES AND PLANS

•	 WorkSafe BC Regulation Part 31

•	 British Columbia Structure Firefighter Minimum Training Standards

•	 Fire Services Act

•	 British Columbia Fire Code

DEPARTMENT STAFF AND STRUCTURE

The department consists of a Fire Chief, Deputy Fire Chief, two Paid-on-Call 

Captains/Fire Inspectors, a part-time Administrative Assistant, and between 25 

and 30 Paid-on-Call Firefighters. The department is staffed seven days a week 

from 8:00 am to 4:00 pm with a minimum of one member supplemented by the 

Paid-on-Call Firefighters, a Duty Officer, and a Duty Chief as necessary.

FIRE CHIEF

DEPUTY FIRE CHIEF

ADMINISTRATIVE 
ASSISTANT

FIRE INSPECTOR/PAID ON-CALL CAPTAIN FIRE INSPECTOR/ PAID ON-CALL CAPTAIN

PAID ON-CALL 
LIEUTENANT

6 (POC) 
FIREFIGHTERS

6 (POC) 
FIREFIGHTERS

6 (POC) 
FIREFIGHTERS

6 (POC) 
FIREFIGHTERS

PAID ON-CALL 
LIEUTENANT

PAID ON-CALL 
LIEUTENANT

PAID ON-CALL 
LIEUTENANT
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2023 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Placed a new eco-friendly ladder truck in service.

•	 Facilitated a Youth Fire Camp for High School students.

•	 Certified six members to the National Fire Protection Association (NFPA) 

1006 Rope Rescue Technician.

•	 Trained five new recruits to “exterior operations level”.

•	 Two Fire Officers certified as NFPA 1021 Fire Officer IV.

•	 Increased community outreach and recruitment with regular attendance 

at weekly markets and public events.

Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023                 
Actual

2024                 
Forecast

Staff Complement including admin support           3.0           3.5              4.5             4.5             5.5 
Paid on Call Firefighters            27            22               29              31              31 
Average Response Time for Engine (Minutes)  9:48  9:37            9.43 9.53 9.4
Fire Prevention Inspections          300          262             436            388            400 
Public Education Sessions  0              6                 5                9              10 
Public Events            25              7               47              31              50 
Department Personnel Training Hours       5,507       5,539          4,927         6,097         6,100 
Mutual/ Automatic Aid Responses            21            38               24              14              25 
Aircraft Related Emergencies             -               -                   1              -                -   
Burn Complaint            26              9               14              17              16 
Beach/Brush/Misc. Outdoor Fires            12            39               17              28              25 
Unattended Campfire              2              1                 1              -                -   
Unattended Garden Refuse Fire             -               -                  -                  1              -   
Carbon Monoxide Detector Alarm              3              4                 4                8                7 
Elevator Rescue              3                 4              -                  5 
Fire Alarm            39            59               68              69              64 
Electrical Fire              2                 3                1                2 
First Responder Echo            24            17               27              22              24 
First Responder Delay Delta/Echo            10            15               10              37              35 
First Responder Assist Emergency              4                 6                8              10 
First Responder Assist Routine              5            11               10                3                6 
Chimney Fire              3              2                 2                1                2 
Smoke in a Structure              3              4                 5                5                6 
Structure Fire            17            19               16              11              15 
Vehicle Fire              8              8                 4                2                4 
Hazardous Materials              4                 2                2                2 
Hydro Related Emergency            30            22               27                5              20 
Motor Vehicle Accident            54            50               47              56              50 
Natural Gas Emergency            13              6                 7                2                6 
Other              5              4                 4                6                4 
Assist Other Agency              5              8                 3                9              10 
Public Assistance            15            10               16              14              15 
Vandalism Fire/Dumpster             -               -                  -                -                -   
Technical Rescue              2              3                 1                3                3 
Total          280          300             299            310            331 

Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023                 
Actual

2024                 
Forecast

Staff Complement including admin support           3.0           3.5              4.5             4.5             5.5 
Paid on Call Firefighters            27            22               29              31              31 
Average Response Time for Engine (Minutes)  9:48  9:37            9.43 9.53 9.4
Fire Prevention Inspections          300          262             436            388            400 
Public Education Sessions  0              6                 5                9              10 
Public Events            25              7               47              31              50 
Department Personnel Training Hours       5,507       5,539          4,927         6,097         6,100 
Mutual/ Automatic Aid Responses            21            38               24              14              25 
Aircraft Related Emergencies             -               -                   1              -                -   
Burn Complaint            26              9               14              17              16 
Beach/Brush/Misc. Outdoor Fires            12            39               17              28              25 
Unattended Campfire              2              1                 1              -                -   
Unattended Garden Refuse Fire             -               -                  -                  1              -   
Carbon Monoxide Detector Alarm              3              4                 4                8                7 
Elevator Rescue              3                 4              -                  5 
Fire Alarm            39            59               68              69              64 
Electrical Fire              2                 3                1                2 
First Responder Echo            24            17               27              22              24 
First Responder Delay Delta/Echo            10            15               10              37              35 
First Responder Assist Emergency              4                 6                8              10 
First Responder Assist Routine              5            11               10                3                6 
Chimney Fire              3              2                 2                1                2 
Smoke in a Structure              3              4                 5                5                6 
Structure Fire            17            19               16              11              15 
Vehicle Fire              8              8                 4                2                4 
Hazardous Materials              4                 2                2                2 
Hydro Related Emergency            30            22               27                5              20 
Motor Vehicle Accident            54            50               47              56              50 
Natural Gas Emergency            13              6                 7                2                6 
Other              5              4                 4                6                4 
Assist Other Agency              5              8                 3                9              10 
Public Assistance            15            10               16              14              15 
Vandalism Fire/Dumpster             -               -                  -                -                -   
Technical Rescue              2              3                 1                3                3 
Total          280          300             299            310            331 



26

Our small town character, 

walkability,  and year 

round access to 

recreational opportunities 

support a high quality 

of life for residents and 

provides an attractive 

destination for visitors.
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PLANNING, COMMUNITY  
DEVELOPMENT AND EMERGENCY 
PLANNING 

The Planning and Community Development team provides a wide array 

of services in the areas of community planning, economic development, 

development application reviews, subdivisions, zoning, building permits, 

building inspections, and emergency planning. In addition to managing 

building permits and development approvals, the Planning team advises 

Council on sustainability initiatives, growth management, economic 

development and bylaw development. The Planning team also administers 

business licencing, sign permits, municipal addressing, and other 

complementary services.

Advancing sustainability initiatives and preserving a high quality of life 

for the Town’s residents are core goals of the Planning and Community 

Development team. The team is tasked with planning for the future, 

preparing for the unknown, and working with Town bylaws to protect 

community health, safety and the environment. 

Planning advises Council on the future of the community and how to 

develop plans, bylaws and policies that change to advance long-term 

sustainability goals.

The Building Inspection Department works with builders to ensure that 

buildings are constructed in accordance with the BC Building Code and 

best practices.  

Bylaw Compliance works with the community to achieve compliance with 

municipal bylaws, prioritizing health, safety and environmental protection. 

The goal is to obtain voluntary compliance with municipal bylaws and 

policies to support a safe and livable environment for all Town residents.

Emergency Planning helps the Town, residents and businesses plan and 

prepare for known and unknown hazards through its partnership with 

Emergency Management Oceanside. 
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KEY POLICIES AND PLANS

DEPARTMENT STAFF AND STRUCTURE

•	 Official Community Plan / Sustainability Plan

•	 Waterfront Master Plan

•	 Community Climate Change Adaptation Plan

•	 Urban Forest Master Plan

•	 Zoning Bylaw, Sign Bylaw, Building Bylaw 

•	 Pesticide Use, Noxious Weeds and Grasses Bylaws

•	 Traffic Bylaw 

•	 Development Cost Charges Bylaw

•	 Business Licensing and Regulation, Mobile Vending, Sidewalk 

Café and Regulation Bylaws, Municipal Ticketing Information, 

Noise Control, Unsightly Premises, Public Nuisances and 

Disturbances on a Highway or Public Place

•	 Animal Control Bylaw

•	 Emergency Program Bylaw 

•	 Smoking Regulation Bylaw

•	 Youth and Young Families Retention and Attraction Strategy

The Department is comprised of a Director of Planning and Community Development with support 

from two Planners, a Bylaw Officer, a Building Official, a Climate Action/Emergency Program 

Coordinator, and a Planning and Engineering Services Assistant.

DIRECTOR OF PLANNING & 
COMMUNITY DEVELOPMENT

PLANNER (2) BYLAW 
OFFICER

BUILDING 
OFFICIAL

CLIMATE 
ACTION/ 

EMERGENCY 
PROGRAM 

COORDINATOR 

PLANNING & 
ENGINEERING 

SERVICES 
ASSISTANT
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BUILDING SERVICES 

BYLAW COMPLIANCE 

In 2023 permit volumes finished below previous years.

Spring and summer were especially busy for Bylaw Compliance in 2023, 

conducting beach patrols to educate the public on leash regulations as 

well as monitoring and cleanup of sites used by individuals experiencing 

homelessness. 

Individuals living in vehicles significantly increased in 2022 and 2023, which 

resulted in more complaints and the need for monitoring. Parking infractions 

were also a major challenge in 2023.

2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024
Forecast

Employees 1 1 1 1 1
Residential Permits 15 27 23 17 20

7 14 11 15 12
21 34 0 68 20
43 75 34 100 52

 2,262,100  4,198,000  4,904,000 7,288,360 TBD
 7,130,000  17,552,000  15,488,000 14,685,000 TBD
 3,610,000  7,534,000  18,000,000 20,714,572 TBD

Commercial  141,000  2,997,000  1,832,000 3,409,000 TBD
Institutional  1,030,000  75,000  3,500,000 0 TBD
Industrial  1,800,000  25,000  475,000 0 TBD
Recreational  90,000  25,000 - 0 TBD
Total Construction  16,063,100  32,406,000  44,199,000 46,096,932 TBD
Total Permit Revenue

New SFD Units
Suite or Garden Suites 
Multi Residential Units 

Net New Units 
Renovation/Addition $$ 

SFD  Value $$
Multi Residential $$ 

Dollars
Dollars
Dollars
Dollars
Dollars
Dollars  115,955  242,215  178,346  338,115  TBD 

Key Activity Levels2020 
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Key Activity Levels

Key Activity Levels 2020 
Actual

2021 
Actual

2022 
Actual

2023 
Actual

2024 
Forecast

 941  754  599  768  700 
 92  65  57  136  150 

 199  154  81  37  40 

Requests for Service (Complaints) 
Courtesy Notices Issues
MTI Infraction Tickets 
Patrols  2,752  2,986  1,936  2,664  2,500 
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PLANNING SERVICES
Planning Services

Key Activity Levels 2020
Actual

2021
Actual

2022
Actual

2023  
Actual

2024
Forecast

Employees 2 2 2 4 4
OCP Amendment Process Completed 1 1 1 0 1
Zoning Amendment Process Completed 6 7 4 2 3
Development Permit 4 5 3 4 2
Development Variance Permit 6 5 4 8 0
Subdivision Approvals 1 4 5 3 3
Temporary Use Permits 4 1 2 1 0
Board of Variance Decision 2 4 4 2 3
Council Memos (Open) 80 72 60 59 70
Council Open Motions Completed 140 81 80 89 80

Planning Services

Key Activity Levels 2020
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2022
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2024
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CLIMATE ACTION

The Community Climate Change Adaptation Plan outlines objectives for 

community action that come under the guidance of the Climate Action/

Emergency Program Coordinator. These objectives are outlined below.

•	 Integrate climate change thinking into future planning.

•	 Improve public health, safety and preparedness for climate-related events.

•	 Effectively manage and support a healthy urban forest.

•	 Continue long-term planning for sea level rise in alignment with the 

Waterfront Master Plan.

•	 Improve coordinated watershed management and planning, and increase 

water conservation practices and policies. 

•	 Promote and expand use of Low Impact Development (LID) and Nature-

based Solutions (NBS) for building.

•	 Work with community groups to manage invasive species.

•	 Proactively mitigate wild and urban interface fire risk.

2023 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Hired a Planner to support Strategic Initiatives.

•	 Hired administrative staff to support the Tree Protection Bylaw 

implementation, as well as general planning and engineering support.

•	 Hired a Climate Action / Emergency Program Coordinator.

•	 	Adopted Tree Protection Bylaw No. 725.

•	 The Official Community Plan Review Steering Committee was created.

•	 	Commenced an Approvals Process Review (ongoing grant project).

•	 	Completed Hazard Specific Guidelines (Emergency Template).

•	 	Consultant for the Quality of Life Survey selected. 

•	 	Skate Park design commenced.

•	 	Saahtlam Park design consultant selected and planning process 

commenced.  

•	 Bus Garage / Mobility Study consultant selected and planning process 

underway. 

•	 	Completed East Village – Phase 2 Public Realm Improvements and Local 

Area Service.

•	 	Secured grant for waterfront parking and active transportation 

improvements.
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EMERGENCY PROGRAM
The Town of Qualicum Beach has an extensive Emergency Planning program 

through the Emergency Management Oceanside (EMO) partnership with the 

City of Parksville. This program is dedicated to preparing for the protection and 

assistance of citizens and infrastructure during emergencies or disasters. A 

key milestone was achieved in the fall of 2023 when the Town appointed a new 

Emergency Program Coordinator, significantly boosting the Town’s resilience.

In 2023 the Emergency Support Services (ESS) and the Emergency 

Communication Team (ECT) logged a total of 2,856 training hours. Two 

joint Emergency Operation Centre training exercises were conducted for 

the Town of Qualicum Beach and City of Parksville staff, and an emergency 

preparedness session was held with resident associations. With fully 

resourced Emergency Program, the focus will now be on strengthening the 

Town’s resiliency and supporting residents in their preparation for potential 

emergencies. 

Key Activity Levels 2020             
Actual

2021             
Actual

2022             
Actual

2023          
Actual

2024          
Forecast

Staff                   1                     1                  1                    1                  1 
Volunteers (ESS & ECT)  New  New                53                  45                50 
Emergency Info Packages distributed Upon request  New  New              504                160              160 
Educational Sessions (NEP) Upon request  New  New                 -                      7                  7 
Public information at special events  New  New                 -                    15                15 
Training Hours (volunteer &  staff)  New  New  75 (staff )             3,251           3,251 
Fire Smart Assessments Upon request  New  New  -                    5                  5 
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2023 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Robust training program for Emergency Management volunteers  

(2,856 hours) and staff (305 hours).

•	 Initiated Emergency Operation Centre training exercises.

•	 Hired full time Climate Action/Emergency Program Coordinator.

•	 First round of airport emergency planning exercises conducted.

•	 Appeared on Shaw Spotlight, with two videos filmed and released for 

public education.

•	 Presentation to Vancouver Island University’s Elder College.

•	 Emergency Preparedness Week information booths set up in Qualicum 

Beach and Parksville.

•	 Mid-Island Radio Association (MIRA) three day field weekend with trailers 

for ESS and ECT.

•	 Presentation to MIRA.

•	 SD69 CUPE presentation.

•	 Shakeout drills for Parksville and Qualicum Beach.
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The transportation system includes: 113 km of paved roads; 1 km of gravel surface 

roads; 9 km of sidewalks; over 3,700 signs; 581 municipal streetlights; and 554 BC 

Hydro streetlights.  

The Public Works team is responsible for the construction, replacement and 

maintenance of all municipal infrastructure. Major areas of responsibility include, 

but are not limited to: water services, sanitary and storm services, roadway 

maintenance, sidewalks, street lights, maintenance of Town vehicles, and airport 

operations.

The drainage system includes: 49.1 km of storm mains; 9.5 km of culverts; 1,600 

catch basins; 915 maintenance-holes; 6.9 km of catch basin and service laterals; 

and 40 km of open ditches.

The Town’s facilities are comprised of 60 structures that support the critical 

functions of local government, municipal operations services and public safety. 

These facilities include: the Town Hall; Fire Hall; Civic Centre; Airport Terminal 

Building; Public Works Buildings and Yard; The Old School House (TOSH) Arts 

Centre; Parks Buildings and Yard; and more.

System infrastructure serves 3,900 customers and includes: 83 km of sanitary 

mains; 0.4 km of sanitary force main; one lift station; and 1,284 maintenance-holes.

TRANSPORTATION

DRAINAGE

FACILITIES

SEWER

MUNICIPAL OPERATIONS

Water system infrastructure includes: nine groundwater wells; five reservoirs 

(Berwick (2), Village Way (1), Parks Yard (2); 108 km of water mains; and five 

booster stations (Berwick Road, Garrett Road, College Road, Hemsworth Road and 

Jones Street). Approximately 4,000 properties are metered and there are 451 fire 

hydrants.

WATER
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DEPARTMENT STAFF AND STRUCTURE

The department is led by the Director of Infrastructure Services, with support 

from a team of dedicated employees. There is a department total of 40.1  

full-time employees which is supported by various third party professionals 

such as engineering consultants, archaeologists, planners and landscape 

architects.

DIRECTOR OF 
INFRASTRUCTURE SERVICES

MANAGER 
OPERATIONS

PROFESSIONAL  
CONSULTANTSPUBLIC WORKS 

FOREPERSON

PUBLIC WORKS 
STAFF 

(PUBLIC WORKS)

PUBLIC WORKS 
STAFF 

(UTILITIES)

BUILDINGS 
& FACILITIES 

COORDINATOR

CUSTODIAL & 
MAINTENANCE 

STAFF

PARKS STAFF  
(PARKS AND 

TRAILS, 
CEMETERY)

PARKS &  
TRAILS 

FOREPERSON

UTILITY CHIEF 
OPERATOR

CAPITAL 
PROJECTS 
MANAGER
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TRANSPORTATION HIGHLIGHTS

•	 A fully electric utility vehicle was added to the Town fleet. 

•	 Sandblasted 27 concrete bullnoses and installed hazard marker signs to 

increase safety and reduce annual painting requirements.

•	 Hosted a successful Public Works Open House.

•	 Upgraded 32 painted accessible parking symbols, and 7 crosswalks with a 

more durable product.

•	 Installed innovative drainage design on Miraloma Drive to prevent road 

failure from storm water.

•	 	Commissioned the East Village Phase 2 improvements.

•	 	Fabricated a decorative portable base for the “Sharing the Catch” eagle 

statue located at the Airport.

•	 	Repaired 27 sidewalk defects.

•	 	Installed new pedestrian crosswalk lights on Village Way near  

Highway 19A.

•	 Installed 4 new crosswalks connecting the new waterfront parking areas 

on the south side of Highway 19A.

•	 Captured over 30 data counts using new traffic counters.

DRAINAGE HIGHLIGHTS

•	 Installed 300 metres of storm main on Miraloma Drive to intercept 

groundwater and extend the life of the road.

•	 Reconstructed failed headwall on Hoylake Road near Grandon Creek 

Strata.

•	 Installed new roadway culvert on Hollywood Road at Fern Road East to 

improve flows.

•	 Undertook temporary repairs to the Beach Creek Culvert under Crescent 

Road East.

FACILITIES HIGHLIGHTS

•	 Upgrades to the HVAC system in Town Hall.

•	 Hiring of a new Buildings and Facilities Coordinator.

•	 	Construction completed for the “Into the Woods” childcare facility, for 

lease to the operators “Into the Woods Early Learning Child Care Society”.

WATER HIGHLIGHTS

•	 Began cleaning Berwick (1) well casing and replacing worn out 

components.

•	 Raised 34 hydrants to comply with National Fire Protection Association 

(NFPA) standards.

•	 Upgraded obsolete computer and communications hardware in the 

College Road Booster Station. 

2023 HIGHLIGHTS AND ACCOMPLISHMENTS 
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PARKS DEPARTMENT

The Parks Department maintains our trees, boulevards, parks, trails, fields, 

baskets, flower beds and cemetery.  

The Parks system includes a significant inventory of over 280 hectares of green 

space and recreational forest areas. The Facilities Department looks after 

municipal buildings, including: the Civic Centre, Community Hall, Town Hall, Airport, 

Digital Media Studio, Public Works and Parks buildings, and public washrooms.
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The Parks system includes a significant inventory of green space and recreational 

forest areas including the following:

Asset Quantity
Turf C1  9,200 m2 
Turf C2  28,200 m2 
Turf C3 42,700 m2

200 m2

 19 ha 

Annual beds
Mixed Planting Beds and Street Nodes 
Shrub Beds
Hedges
Hanging Baskets
Concrete Street Planters
Trails
Street and Park Trees
Playgrounds
Skate Park
Cemetery
Benches and Picnic Tables
Heritage Forest Area
Civic Centre Forest Area  38 ha

 3,800 m2

 24 km
630 

2
1

1
235

 11,000 m2
 1,750 m2

122
20

200 m2
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•	 Urban Forest Master Plan

•	 Significant Trees of Qualicum Beach

•	 Waterfront Master Plan

•	 Road Allowance and Lane Closure 

•	 Notice of Removal of Trees in Community Park

•	 Pruning Trimming and Removal of Trees on Town Controlled Lands

•	 Heritage Forest Public Use

•	 Dedication of Amenities

•	 Cemetery Bylaw

KEY POLICIES AND PLANS

•	 Installed new Columbarium (80 niche) for cemetery.

•	 	Replaced Grandon Creek Trail wooden stairs with durable aluminum stairs.

2023 HIGHLIGHTS AND ACCOMPLISHMENTS 

Over 280 hectares of parks and green spaces are available for the community including:

•	 Christleton Park

•	 General Money Park

•	 Community Parks that contain six ball 

diamonds / soccer pitches / cricket pitch

•	 Glassford Square

•	 Grandon Creek Trail

•	 Heritage Forest

•	 Jubilee Park

•	 Miraloma Park

•	 Seacrest Park

•	 Saahtlam Park

•	 Yambury Park

•	 Valhalla grounds

•	 Playgrounds at Community Park and Christleton Park

•	 BMX park

•	 Skate Park

•	 Tennis Courts

•	 Off-leash dog parks

•	 Rain Garden

•	 Seaside Nature Park

•	 Waterwise Garden

DEPARTMENT STAFF AND STRUCTURE

DIRECTOR OF 
INFRASTRUCTURE SERVICES 

PARKS AND TRAILS 
FOREPERSON

PARKS STAFF 
(PARKS AND TRAILS, 

CEMETERY)

The Department is led by the Director of Infrastructure Services, Manager of 

Operations, and a Parks & Trails Foreperson, with support from employees.

MANAGER 
OPERATIONS
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AIRPORT (CAT4)

Beginning in 1954, the Qualicum Beach Airport (CAT4) was built by volunteers of 

the Qualicum Beach Rotary Club. In 1957, the province transferred 160 acres of 

Crown land to the Town of Qualicum Beach for airport purposes. The Airport has a 

paved runway that is 3,564 feet long and 75 feet wide, with displacements at each 

end of the runway, six taxiways (one private), and two aprons. 

The Airport provides service to Qualicum Beach, Parksville, and the surrounding 

area. The Airport is a transportation gateway, offering scheduled flights to YVR 

south terminal, and provides, accessible, convenient 24-hour parking. 

There is full fuel service, (JET A, AVGAS 100LL) and tie down area for visiting 

aircraft. The terminal building is equipped with a lounge area for arrivals and 

departures and has a restaurant that is open five days per week. 

Iskwew Air and Sealand Flight School both operate from the Airport. Helicopter 

training is also made possible to private companies, the Ministry of Forests, 

firefighters, the military, and BC Ambulance. BC Ambulance Medevac provides 

essential medical service to the region from the facility. 
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•	 Airport Establishment and Operation Bylaw 

•	 Airport Operations Manual, Airport Standard Operational Procedures

•	 Airport Emergency Response Plan, Safety Management Systems Plan, 

Wildlife Management Plan

•	 TP312 – Aerodrome Standards and Recommended Practices

•	 Transport Canada mandated Noise Abatement Procedures

KEY POLICIES AND PLANS
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The CAO is the Airport Accountable Executive and is supported by the Airport Manager and 

Deputy Airport Manager (contract). Public Works staff ground-crews look after the daily 

maintenance of the Airport.  

DEPARTMENT STAFF AND STRUCTURE

2023 HIGHLIGHTS AND ACCOMPLISHMENTS 

•	 Hiring of a new Airport Manager.

•	 Airport Consultation Plan.

•	 	Emergency exercise training as per Transport Canada regulations.

•	 Row B repaving.

•	 	A $289,000 BC Air Access Program grant to support the replacement of the 

underground AVGAS system. 

ACCOUNTABLE EXECUTIVE  
CHIEF ADMINISTRATIVE OFFICER

AIRPORT MANAGER

DEPUTY AIRPORT 
MANAGER PUBLIC WORKS UTILITY 

PERSON - AIRPORT
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MAJOR INITIATIVES

A look back at some of the standout projects  
for 2023
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Council was onsite in August of 2023 to celebrate the opening of Second Avenue 

East, and completion of Phase 2 of the Town’s “East Village Revitalization”.

This transformative initiative encompassed a range of improvements aimed at  

enhancing the overall appeal, accessibility, and sustainability of the area.  

Improvements included roadwork, paving, curbs, gutters, catch basins, street  

lighting, street trees, and irrigation.

Prioritization of pedestrians was a key element of the revitalization, with a variety of 

traffic calming measures implemented to create a pedestrian-friendly environment 

for users of all mobility levels. 

Designed to provide opportunities for community gathering, Second Avenue East 

was equipped with multiple servicing kiosks to accommodate mobile vendors and 

community events. Likewise, removable bollards allow for mobile vendors and event 

traffic to move in and around the site with ease.

Furthermore, with sustainability in mind, the project featured carefully chosen trees 

planted using innovative technology such as Silva Cell and Permavoid tree  

technology to ensure trees have sufficient water retention and room for healthy root 

growth.

This phase of work sets the stage for Second Avenue East to be transformed into a 

unique and thriving neighborhood for both businesses and residents, with  

development currently underway to introduce 72 units with mixed  

commercial/residential use.

This is the second of a three-phase project, with Phase 3 anticipated to continue 

revitalization along Fir Street to create a fully restored neighourhood.

The Town was fortunate to 

receive $250,000 in funding 

from Island Coastal  

Economic Trust (ICET) and 

$444,525 from Community 

Economic Recovery  

Infrastructure Program  

 

EAST VILLAGE PHASE 2
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The Town has long been committed to improving active transportation networks, 

particularly those linking the uptown area with the waterfront. The Memorial /

Highway 19A route is a vital connection and gateway to our prized beach which  

attracts countless visitors year-round. The Separated Walkway and Viewing  

Platform project will help the waterfront reach its full potential, creating a  

destination for both tourists and locals, and supporting safe forms of active  

recreation.

The Separated Walkway is designed to significantly improve the safety and  

accessibility at the roundabout, with dedicated space for pedestrians, separate 

from cyclists and ensuring conflict free access. To further support cyclists, a public 

bicycle repair stand will be installed to help cater to cycling enthusiasts enjoying 

active forms of recreation.

The Viewing Platform will also serve as a captivating destination for tourists and  

locals to appreciate the breathtaking vista of the Beach Creek estuary and the 

Strait of Georgia. The installation of attractive and durable street furniture, along 

with interpretive signage, will elevate the appeal of the walkway, creating a  

welcoming attraction for year round visitation.

With approved grant of $2,039,000, a large portion of the anticipated project value 

($3,244,000) is covered by provincial and federal grants. This project is expected 

to be completed by the end of 2024.   

BEACH CREEK VIEWING PLATFORM 
AND SEPARATED WALKWAY
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With the assistance from the BC Air Access  

Program (BCAAP), the Town installed a new jet fuel 

system at the Qualicum Beach Airport (CAT4).

The new storage system and dispensing unit is 

an above ground double-walled containment tank 

that provides a safe and reliable storage option 

that safeguards against leakage and environmental 

damage.

The replacement of the tank became increasingly 

urgent in 2022 when the obsolete dispensing  

system failed and was unable to be replaced. The 

capacity was also grossly under-performing to 

meet the demand, which had tripled since its  

installation 40 years earlier.

AIRPORT JET FUEL GAS 

BEFORE

AFTER

Jet fuel is used for critical 

services such as medevac, 

wildfire suppression and 

emergency services. 

This urgent need prompted staff to approach 

the Province for assistance outside of a grant 

cycle. The Town gratefully received $159,000 

funding from BCAAP to help cover the 

$240,000 cost of replacement.

Jet fuel is used by critical services such as 

medevac, wildfire suppression and other  

emergency services. An increase in  

recreational traffic to the Airport placed greater 

need to expand storage capacity, as did the 

firefighting season which increased use by 

several helicopter companies and the 19 Wing 

Comox military base. This new fuel system will 

ensure users are provided with safe, reliable 

service in times of need.
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WATERFRONT EXPANSION

The Waterfront Expansion Project was founded to enhance Qualicum 

Beach’s waterfront, a premier tourism attraction, by improving  

accessibility to unlock its greater potential.

The project added much needed parking infrastructure at the central  

waterfront, ensuring space for safe vehicle access, and adding dedicat-

ed shoulders for cyclists and pedestrians. This work involved infilling 

approximately 420 metres of roadside ditch and undertaking 

peripheral works to stabilize the slope and install stormwater drainage. 

Recognizing the importance of pedestrian safety, the project added four 

new crossings in the central waterfront area. To further enhance  

accessibility on Highway 19A, two pedestrian-activated crossings were 

also installed including one at the Shady Rest Pub and the other at 

Hemsworth Road. 

To further expand the waterfront’s offerings, a raised pad was added to  

accommodate mobile vendors and food trucks. To accompany this 

space, located next to the Tourist Information Centre, a covered seating 

area was also added for all-weather use, providing visitors with a  

comfortable space to enjoy their time at the waterfront.

The Town received $700,000 in funding from the Ministry of Tourism, Arts 

and Culture, through their Tourism Dependent Community Fund. This  

funding was instrumental in helping make the waterfront an even more 

appealing and accessible destination for all to enjoy.

BEFORE AFTER
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The ‘Residences at Qualicum Station’ development project commenced  

construction in March 2023.

The project will provide 56 affordable housing units on Town-owned land located at 

the intersection of Railway Street and Village Way, and is expected to be completed 

in late 2024.  

Located at 136 Village Way West, The Residences at Qualicum Station is a  

four-storey woodframe building with a mix of studios, apartments, and town homes 

accommodating one, two and three bedroom options. The building is next to a  

community garden and within walking distance of schools, medical facilities and 

public transit.

As part of the land designated for multi-residential development in the Town’s  

Official Community Plan, this new housing development will ensure a high quality of 

life for families, workers, seniors, and lower income residents in Qualicum Beach. 

 

The Residences will 

expand affordable 

housing options for 

people that are living, 

working or studying in 

the local community.

AFFORDABLE HOUSING
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The Qualicum Beach skate park was constructed 25 

years ago and is now at the end of its usable life. The 

Town contracted New Line Skateparks Inc to develop a 

Feasibility Study to explore options for its restoration. 

After engaging with the public through a Design  

Workshop, an online survey, and user meetings, the 

consultants came back to Council with  

recommendations to reconstruct the skate park with a 

new facility that provides modern terrain and addresses 

site integration issues. 

-DIRECTOR OF PLANNING

SKATE PARK FEASIBILITY STUDY

EXISTING

PROPOSED

Different mixes of style and 

features developed from 

the options will cater for a 

variety of skill levels and 

promote progression. 

- FINAL CONCEPT PLAN

In addition to the direct benefit to skaters, the 

conceptual design also includes improvements 

to the broader Community Park.

•	 Reconstruction of the skate park will open 

up views from the Civic Centre parking lot to 

improve public safety and connectivity.

•	 The design includes an accessible  

connection from the Civic Centre parking lot 

to the playing field area.

•	 The design provides multipurpose seating 

at the height of land that can serve both the 

skate park and adjacent playing fields.

A construction cost of $1,200,000 has been 

budgeted by the Town for 2025, with the  

Qualicum Beach Skaters group raising an  

additional $300,000. After the user group has 

raised their portion of the funding, a staff report 

will be prepared to guide Council governance 

decisions, and help move construction forward.
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-DIRECTOR OF PLANNING

SAAHTLAM PARK  
DETAILED DESIGN PARK PLAN

In 2018, the Town purchased the historic St. Andrew’s Lodge property. The 

property is approximately 2.4 acres, has over 70 metres of waterfront and 

is in a key location at Buller Road and Highway 19A. The park is now named 

Saahtlam, which refers to “the green at the mouth of the river”, a name 

gifted by the Qualicum First Nation.

Beginning in June 2019, the Town undertook a comprehensive public  

consultation and visioning process led by Lanarc Consultants to help  

ensure the future of the land aligned with the community’s vision. 

In 2020, Lanarc led a three-phase community engagement process to  

develop a Park Concept Plan. The project then advanced further in May of 

2023, with a Detailed Park Plan. The feedback from public engagement  

resulted in a refined vision statement and updated Park Plan Illustration. 

This Detailed Park Plan will help guide decision-making, park development, 

and amenity upgrades over the next ten years and beyond.  

Looking ahead to 2024, a staff report will be prepared for Council, to assist 

with decision-making that will help bring the vision of Saahtlam Park to 

fruition.
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BUS GARAGE REVITALIZATION

The Bus Garage Revitalization project is helping to advance a community 

vision for the area known as the “Bus Garage”. Located at the corner of 

Memorial Avenue and Fern Road West, the project will help shape the  

character, amenities, and experience of this central area for years to come. 

In 2023, the Town contracted PWL Partnership to lead public consultation 

and develop a conceptual design for the .63 ha Town-owned lands, as well 

as to undertake a related Mobility Study.  The conceptual design will 

encompass parking and public space and help determine the amenities 

and activities on the site. This design will also considered the site’s 

interaction with its surroundings, including transportation, pedestrian 

connections, and nearby businesses. 

A final Bus Garage Concept Design Report will be presented to Council in 

Summer 2024 to help direct next steps toward construction. 
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AIRPORT CONSULTATION PLAN

The Town of Qualicum Beach conducted a multi-phase consultation and 

assessment process to consider challenges and opportunities for the  

municipally owned and operated Qualicum Beach Airport. 

The intent of this 2023 Council initiative was to better understand how the Airport 

was used, how it is viewed by the local and regional community, and to  

identify Council decision making opportunities beyond the regulations of  

Transport Canada and NAVCANADA. To assist with this undertaking, the Town  

retained Operations Economics Inc, who after six months of stakeholder and 

public consultation, presented the Airport Consultation Plan final report to  

Council in early 2024. 

The consultation process gathered information on subjects including Airport  

services, travel, values, medevac operations and training, noise, economic 

impact, facilities, and communication. Recognizing the value of the Airport to the 

community, there were also concerns brought forward relating to noise, helicop-

ter training, AVGAS fuel usage, communication, and response to public inquiries.  

To assist with public concerns, the Town created an online complaint tracking 

system. The online form allows public concerns to be submitted, actions to be 

tracked and data to be collected. The Airport Complaint Contact Form is 

available at qualicumbeach.com/airport. 

Recommendations from the final report will be considered as part of Council's 

2025 Strategic Planning Process. A scheduled bi-annual open house  

(as a Committee of the Whole meeting) was also implemented to provide  

regularly scheduled opportunity for public input on Airport related matters. 

Activities at the Airport 

include flight training, 

cadets, search and rescue, 

medevac flights, aircraft 

maintenance, and a 

restaurant. 

- AIRPORT CONSULTATION PLAN

50
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FEATURES AND HIGHLIGHTS

A few of the outstanding features in our 
community during 2023
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COMMUNITY PARTNERSHIPS  
& EVENTS

52

Special event programming helps create a sense of community identity, 

belonging, pride, and spirit. It showcases Qualicum Beach to residents and 

visitors as a great place to visit, live, work, and play. 

The Town, along with many community partners and event organizers work 

together to hold special events such as those below from 2023. 

•	 Coldest Night of the Year – February 24

•	 Youth Appreciation Lunch – May 9

•	 Oceanside Community Running Assocation Mother’s Day Race – May 14

•	 Public Works Open House  - May 25

•	 Family Day Community Event - May 28

•	 Outdoor Movie Night - May 16

•	 Seaside Cruizers Street Dance - June 17

•	 Father’s Day Show n’ Shine - June 18

•	 Grad Parade - June 24 

•	 Qualicum Beach Triathlon - June 25

•	 Qualicum Beach Legion Canada Day Celebtrations - July 1

•	 Uptown Market - July 4 to August 29

•	 Downtown Sidewalk Sale - July 15

•	 Beach Day Community Event - July 16

•	 Ocean Mile Swim - August 20

•	 Remembrance Day - November 11

•	 Moonlight Madness - November 21

The Town of Qualicum Beach collaborates with local organizations 

to foster a community enriched with arts and culture, and bolster its 

economy while preserving its charming small-town character. The Town 

works together with the Qualicum Beach Chamber of Commerce, the 

Parksville Qualicum Beach Tourism Association, the Qualicum Beach 

Historical and Museum Society, and numerous other organizations and 

volunteers to provide services, events and other amenities for the Town.

COMMUNITY EVENTS
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OCEAN MILE SWIM

Swimmers of all ages and skills united in friendly competition for the 63rd 

annual Ocean Mile Swim.

Over 80 participants braved the morning waters off the coast of Qualicum 

Beach, ranging in age from 10 years old to 83 years, with some swimmers 

travelling from as far away as New Brunswick to participate.

The annual event, hosted by the Town of Qualicum Beach and the Regional 

District of Nanaimo, was made possible by the many volunteers including the 

Qualicum Beach Streamkeepers, Coastguard, Regional District of Nanaimo 

Leaders in Training, and Arrowsmith Search and Rescue.

YOUTH APPRECIATION LUNCH

Youth Week is a provincial celebration held annually from May 1-7 to help build 

connections between young people and their communities, and to profile the 

issues, accomplishments, and diversity of youth across the province. 

Each year the Town celebrates its youth by providing a lunch, cookies, prizes 

and live music in the Town’s square. This year the event landed on May 4,  

adopting a “May the Fourth Be With You” theme adding extra fun to  

the festivities. 
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FIRE OPEN HOUSE

COMMUNITIES IN BLOOM
While the Town is no stranger to the Communities in Bloom competition, this is the  

second year the Town participated under its Friendship category. 

This year the importance of youth interaction with nature took centre stage, highlighting 

that young people are not merely observers, but dedicated stewards of the environment. 

Pictured below are from the showcase projects submitted: Milner Garden “Shoots with 

Roots” group (a program that provides place-based, curriculum-linked nature education), 

Qualicum Beach Museum, and ‘Mindfulness in May’ Art Program.

Qualicum Beach Fire Rescue hosted its annual Open House where visitors enjoyed  

station tours, climbed aboard firetrucks, and saw life-saving equipment in action. 

There were plenty of activities including a hands on fire extinguisher practice, live 

high-angle rope rescue demonstrations, and a realistic vehicle extrication. Special guest 

Sparky the Fire Dog was there for high-fives, and firefighters chatted with attendees 

about fire safety and prevention.
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ANNUAL FAMILY DAY EVENT
Since 1976, Family Day has been sponsored by the Town of Qualicum Beach and organized by a 

group of dedicated volunteers.

Held annually on the last Sunday of May, the event includes a pancake breakfast at the Civic 

Cente, a street parade down Second Avenue, and an afternoon of activities, entertainment, and 

food at the Community Playing Field. The day then wraps up with a free swim at Ravensong 

Aquatic Centre.

The 2023 event saw record numbers turn out to celebrate a sunny Sunday day in Qualicum 

Beach. Notable mentions include Skyhawks Canada sky dive spectacular, the Tik Tok sensation 

Funkanometry, Dog Agility demonstration, and a dynamic Skate Jam for skaters of all ages. 

There were over 25 community group exhibits who each hosted a fun interactive activity, and 

numerous stage entertainers ranging from musicians and dancers to magicians.
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ANNUAL BEACH DAY EVENT
Beach Day celebrates the Town’s prized waterfront and the community it hosts. The event has 

an environmental focus with a plethora of beach-themed educational activities, along with live 

entertainment, food, and beach fun. A main goal of the volunteer committee is to bring  

awareness to the precious resource that the ocean offers to our community, inspiring  

environmental stewardship via a fun and interactive approach.



57

VOLUNTEER APPRECIATION EVENT

The Volunteer Appreciation Reception is the Town’s opportunity to express appreciation for the 

many volunteers who dedicate hours, days, months and even years of their lives to bettering the 

community in Qualicum Beach. 

Each year, nominations are accepted for volunteers that have gone ‘above & beyond’. These 

are individuals that have demonstrated extraordinary character, leadership, selflessness and  

integrity. The winner of the Above and Beyond Volunteer Award Adele Kristalovich was chosen by 

Council for her outstanding fundraising achievements and extensive community involvement in the 

Oceanside area. 

Adele Kristalovich, known as ‘Del’,  is a volunteer of a number of organizations, including  

Flowerstone Health Society, Manna Homeless Society, Oceanside Division of Family Practice, 

and North Island Wildlife Recovery Centre. She exemplifies the true meaning of going ‘above and 

beyond’ in our community.



58

FINANCIAL INFORMATION

A financial overview for 2023
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PERMISSIVE TAX EXEMPTIONS
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FINANCIAL STATEMENTS



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98

201-660 Primrose St
Qualicum Beach
Ph: 250 752 6921

qbtown@qualicumbeach.com
qualicumbeach.com 

facebook.com/QualicumBeachTown


